. T Bangladesh Data Center Company Limited (BDCCL)
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ICT Tower, Plot # E-14/X, Agargaon,

Sher-E-Bangla Nagar, Dhaka-1207, Bangladesh

www.bdccl.gov.bd Phone: 55006441

Request for Expression of Interest (REOI)

No: 56.06.0000.101.07.017.25.1550

Date: 26 October 2025

1 Ministry/ Division Information and Communication Technology Division
2 Agency Bangladesh Data Center Company Limited (BDCCL)
3 Procuring Entity Name Md. Tawfiq Al Mahmud, Managing Director, BDCCL
4 Procuring Entity District Dhaka
5 Request for Expressions of . .

Interest for Selection of firm Establishment of a New Cloud Infrastructure in BDCCL
6 REol Ref No. 56.06.0000.101.07.017.25. 1550; Date: 26 October 2025

KEY INFORMATION

7

Procurement method

Quality Cost Based Selection (QCBS)

FUNDING INFORMATION

8

Budget and Source of Funds

The investor firm will provide all investment related to establishing new cloud
infrastructure and related services.

PARTICULAR INFORMATION

9

REol Closing Date and Time

12/11/2025 at 4.00 PM

10

Place of Eol Submission

Office of the Managing Director, ICT Tower (Level-11), Plot # E-14/X, Agargaon,
Sher-E-Bangla Nagar, Dhaka-1207, Bangladesh

11

Joint Venture

Allowed

INFORMATION FOR APPLICANT

12

Brief Description of the
Assignment

The ToR defines the framework for establishing a sovereign, high-performance cloud
infrastructure at BDCCL’s Tier IV National Data Center in Kaliakoir, Gazipur,
through a Joint Venture (JV) with an investor firm.

BDCCL will provide space and passive infrastructure (power, cooling, fire safety,
security), while the investor will fund, import, install, and operate the active cloud
stack and associated services. The cloud will deliver 1aaS, Paa$, SaaS, and XaaS with
public and private segregation, ensuring compliance with ISO 27001, Personal Data
Protection Ordinance 2025, Bangladesh CII Guidelines 2022, and Cyber Security
Ordinance 2025.

The initial agreement term is for seven years & renewable after every three years.
Revenue sharing will follow a capacity-based model, where BDCCL will receive at
least 25% of the net revenue and the Investor up to 75%, depending on the total
amount of investment made in different stages or levels.

The ToR specifies rigorous technical, security, and governance requirements,
including Al capabilities, DR sites, and 24x7 SOC. The investor must deploy qualified
experts (40 staff) to build and operate the platform, deliver training and knowledge
transfer to BDCCL employees. The initiative aims to expand BDCCL’s cloud
portfolio, utilize idle infrastructure, and strengthen Bangladesh’s national
digital sovereignty.

Experiences, Resources &
Delivery Capacity Required

The firms must meet the following minimum eligibility criteria:

1) The Investor firm shall have a minimum of three (03) years of relevant experience
in providing cloud infrastructure solutions for large-scale enterprises or government
institutions, in cases where the Investor firm is operating independently.

2) Tier III Data Center experience: Completed at least one Tier III (Uptime Institute—
certified) data center build as prime/lead contractor for a reputed international
Customer.

3) Tier III Data Center Operations & Maintenance (O&M): Minimum three (3) years’
operations and maintenance experience for a Tier III facility

4) If the Investor firm is participating as part of a joint venture (JV) or consortium, the
following conditions shall apply:

a) If all entities are local, the Lead Investor firm shall possess a minimum of three (03)
years of experience, while the Technical Partner shall possess a minimum of five (05)
years of experience in providing cloud /Data Centre/ Cyber Security/ Infrastructure
solutions for large-scale enterprises, Telcos or government institutions.

b) If the joint venture includes an international partner, the Lead Investor firm shall
possess a minimum of three (03) years of experience, while the Technical Partner shall
possess a minimum of five (07) years of experience in providing cloud /Data Centre/
Cyber Security/ Infrastructure solutions for large-scale enterprises, Telcos or
government institutions.
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5) In all cases, both the Lead Investor firm and the Technical Partner must have their
primary line of business directly related to providing cloud/Data Centre/Cyber
Security/ infrastructure development for Large Scale Enterprises/telcos/Government
institutes.

6) The Investor firm (or consortium partners, as applicable) must demonstrate proven
expertise in hybrid, private, and public cloud environments.

7) List (Name, designation, Number, years or experience, number or projects,
expertise) of IT personnels [(Chief Information Security Officer (CISO), Chief
Technology Officer (CTO), Chief Marketing Officer (CMO), Cloud Solution
Architect, Cloud Stack Developers, DevOps Engineers, Database Administrators
(DBA). Cloud Engineer (Level 2), Cyber Security Engineer, Threat Analyst, SoC
Team Member, NOC Team Member, Network Engineer] who can be engaged and
performed the assigned task. Key Experts will not be evaluated at the shortlisting
stage.

The detailed Terms of Reference (TOR) for the assignment can be found at the

Jfollowing website: https://bdccl.gov.bd/ or can be obtained at the address given
below.

PROCURING ENTITY DETAILS

14 | Name of Official Inviting EOI Md. Tawfig Al Mahmud
15 ggsllgnauon of Official Inviting Menaging Dlivegtor
16 | Address of Official Inviting EOl | Office of the Managing Director, ICT Tower (Level-11), Plot # E-14/X, Agargaon,
Sher-E-Bangla Nagar, Dhaka-1207. Bangladesh
17 | Contact details of Official . g
Invifing EOI Phone: +88-02-55006441 Email: md@bdccl.gov.bd
18 Special Conditions:

a) Interested firms may obtain further information at the address below during office
hours.

b) The authority reserves the right to cancel all or any of the Expression of Interest
(EOI) without assigning any reasons whatsoever.

c¢) Expression of Interest (EOI) shall be submitted in sealed envelope, delivered to the

address of the undersigned.
: 40&@0?‘1

26.10.25
(Md. Tawfiq Al Mahmud)

Managing Director
Bangladesh Data Center Company Limited (BDCCL)
Phone: +88-02-55006441

Email: md@bdccl.com




