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Stakeholders' Information
Bangladesh Development Bank Limited: At a Glance

kt In Crore

SI No.

A.

20l0201r

Balance Sheet Matrix
Particulars

I (X)0.00
Authorizod CapitalI

400.00.100.1)0) P:rid up Capital
I160.06Reserve Iundl

1.67il.o 5Retained [Jarnings+
1 563.7 )f .iu6. l8Total Equity)

66J.25Capital Surplus (As Per llascl Il) 610.r56

sits (including llills t'a1'ablc) ll5.40470.68I)epo
1 5IJ.8 42 82.09In|cslmclrtsE

9 9 0.60I004.6 t
tii9 6.1 5IJ82.4 7Fixed AssetsI0

I 6 8.9 2'X,14tt.4tJ'LAdvance Deposit Ratio (ADR) ('X,)11

'lbtal Assets (including C-'ontra )
_l81+.0-+2967 .7 61-l

Total Assels (excluding Contra) 2IJ84.771l
B. C:rpital Matrix

lbtal Risk Weightcrl Asscts (RWA ) (r\s per llascl ll ) 3;64.71 I786.001.1.

6t) 1.2 5656.85Core Capital (Ticr- l)15. I

Supyrlementitrv Capital (Ticr- ll )
460.00t6

I06 1.25lbtal Eligible Capital (Tier I. II & Ill) 10 10.1 577.
50.1. 5 rJ521.80t'aid up Capital & Statutory Rescrve1lJ

Capital Adequacy Ratio (As per Basel II) 28.08,X,211.90'1,1c)

C. Asset quality

20. Classified Loans & Advances 1 10.1 7I10.70

il.11,x,t0.lJ6,x,l)erccntagc of Classifietl Loans & r\dvtrllces (C[,)_ll

7 )9 .;7Provision against Classificd Loans & Advanccs I 6f.l 1
-))

19.( )+General Provision Against Unclassified Loans & .'\dvances 12.7 )2)
0.8 t0.8 ;(leneral Provision on O[f Balance Sheet Itcrns21.

).387.2'25. 2t26.45Written of[ Loan

D. Income & Expenditure Statement Matrix
79.1)8120.68Intercst Incomc26.

11.52Intcrest Paid on Dcposit & Borrowings 31.1027

68.4689.5|JNet Intcresl [ncomc28.

20.0029. Non-Funded lncome 34.t7

at
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l0 Trrtal Operating Income 1 ;9.9l
ll. Administrative & Operating Lxpcnditure 7l.8 r 89.77
)). Total lixpenditurc

I l. Ncl Profit Bclbre'l'ax 86. I I

l il. 6u.60 61.15
15.

Nct Profi1 Altcr 'l'ax

Pll,isiotr lbr lnconrr"l'a r 77.51 't 7 .79
ll. Foreign l.)rchange llusincss
l6 Inport Busincss 81.29

ExporI Busincss

0. 1t
l9 Foreign Exchange Earning 0..10 0.0 i

+0. Total Irorcign Exchange llusiness ri t.lJ7 0.o 5

lr DistributioI Nctr,tork

4l Numher ol Ernpkrvccs lJ 16 /)/'
.+l Nr:mbcr ol Branches

-21 t9
G. Shareholders' Information
+l j 00 ;.()0
.1.1.

+t,
Net Assets Value (NVA)l,er Share (Thka)

Dividend l'aid to thc (lor'1,

Earning Per Share (Taka)
190.9l

l

I7t .59

I;
H. Financial Indicators (,2,)

+6 Net Interest N,largin 6.19')/,t 5.58,X,
17 Net Operating lncontr to Tolal r\ssets -1.9 n'x, 3.00,x,
.+8. Cost ol Fund ('/,, ) IJ.04,x, 8,91,X,

49 Cost b Incomc Ratio ((X,) ; +.9 )",t, 5 5.12."L

5( ). Return On Equitl, (ROE) ('/")

CAPITAL ADEQUACY RI]QT]IRI]MI]NT

16.11

(Taka In Crore )
Year

-10 I1

Capital
Required

Capital
Maintained

.+(x).(x) I0lo.t5

Excess

Capital

6 10.1 5

2010 ,+o0.(x) 1 06 l.-2 5 663.25

1t
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BUDGET A PERFORMANCE

Description

lnterest Inconle

Intcrest Expenditure

lnterest N4argin (l-2 )

(Taka in rore)

20lo
I O(r.-14

2010
79.9u

201I
1t 5.(X)

t2.12 11

94.O2

;2

l
lm,cstmcnt Incomc Including ;8.I0

Total Operating lncomc (3+'+) 152.72

51.43

'Ibtal Opcrating Cost (6+7+8) 69.)2 89.77 8 9.( )6

10 Opcrating Profit llelbre Provision ( 5-9 ) 82.90 86,I I

ECONOMIC IMPACT RI]P0RT

Production. distribution and consumption oI goods ami serviccs are intcgral elcments oI an economic

systcm.

Ily analyziug economic impact. we try to find out horrr' a company adds value to the societ)' llconomic

i-pact can be classified into tno broa.d areas: (l) Direct and (tI) Indirect. Direct impacts are the immediate

ccononric effects ol a company s financial transactions whilc the inclirect impacts are the economic effccts

that are created through a company's operation or production of goods and serviccs. llank's direct

contributions to the economy of its nation would include creattion of cmpklymcnt opportunitics collection

of taxes on behall of the Government, crcation of savings habit among the members of the community

while improvement of socio-economic and environmcntal performance through lending is the indirect

contribution.

BDBL creates value through providing financial services in line with its mission : "To contribute to the

economic development ol thc country." The Banh always mindful to add valuc on a sustainable basis to all

stakeholders through fair and ethical means.

Into creat a sustainable growth and to deliver optimum values lbllowing measures are taken:

VALUE ADDED STATEMENT

Value addition means the wealth created by thc Bank through its dilferent banking operations. The value

added Statement shows the total wealth created. hovl'it was distributed to meet certain obligations and

rewarded those responsible for its creation. and the portion retained lbr the continued operation and

expansion of the Bank. The Value Added Stalement of BDBL showed how the value is created and

distributed to different staleholders of the Bank.

17).)5')

rJ ;.o t

at

ActuaIBudgeti\ctualBudget
20l t

120.6u

Sl. No.

.101.1.6 5)
It9.5 8lr2.i;6ti..l6

I
t t9.92

54.40

t74.) I
69.017 7.7o

1.15

I 5.60

9

BDBT

ll'

t
1

l ]

I1

lo].7e ] e1.76 I 70. ]4 
I

I a. I Salaries & Allowance

I l. I FL*"d Erp"ot"t

I a. I Variable Expenses

4.e0 I t.s7 
L

I1.89 11.2()

t- - )--

I 4.86 
II r+.ss I

l

I zr.sr 
I

82.4It



201o
Income from Services and Other Operations

Sources of Fund 2071
178.21

48.r8 (25.7 7)

I t0.06 't47.67

t2.78 r 0..+ 5

l s8.06

L trt Il

value Added Statement of BI)BL at the year-end of 2010 & 201r were as foflows :

Less: Cost of Sen,iccs and Suppliers

Value Added

Other Incolrc

Total Value Addition
Applied in the following ways :

lncome Tirx

To Provider of Capital
Dividcnd l)aid to (;overnmcnt

Retained bv thc Bank
As provision lbr Loans

As l)epreciation

z\s Rescrvcs

tn crore

112.a1

6j.)2 5 9.12

TotaI Value r\ddition l:12,lt.t r 58.O6

CAPITAL ADEOI]ACY

Capital Adcquacy Ratio (CAR) is the measure of thc linancial strength and sustainability of a Bank.
Capital Adequacy Ratio detcrmines the capacity of the bank in terms of rneeting the time liabilities and
other risks such as, credit risk, operational risk. etc. Ilank's capital is the "cushion" lbr potential losses,
which protect bank's depositors or other borrowers. For this. Bangladesh Bank uses CAR as a mechanism
to protect dcpositors and enhance confidencc in thc banking system. Day-to-day business oI a bank
expands the size of the balancc sheet u'ith the acquisition of assets and liabilities. where a major portion
of assets and liabilities comprise of advances and deposits.

Regulatory capital requirements are, therelbre, necessary to limit operators of banks to prevent from over
trading. At the same time, banks can leveragc their growth to improvc ther return on assets. Therefore.
maintaining a healthy CAR would ensure a stable and sound banking industry. which undoubtedly
contribute to the growth of the economy.

As a new Bank BDBL maintains 28.92 percent CAR, showing a surplus of Tk. 630.84 crore over the
required capital. Please see the Notes to the Accounts No. I 3.1 (Capital Adequacy Ratio-BDBL).

at
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CREDTT R,\"TING REPORT

In compliance with the circular of Bangladesh Bank. Bangl:rdesh Development Bank Ltd. appointed Credit

Ratinglnformation&ServicesUmited(CRISL)toevaluatelheCreditRatingof.theBank.

The Credit Rating of the Bank for the year 2O1 1 was as lollows:-

Credit Rating awarded bY CRISL

stablc

lune 28. .201 2

AAA indicates highest salety. tsanks rated in this category are adiudged to be oI best quality' olibr highest

safety and have highest credit quality.

A+ indicates Adequate salety. llanks rated in this category are adiudged to ofler adequate salety for timely

repayment of financial obligations.

ST-l indicates highest grade. Highest certainty ol timely paymelrt'

sT-2 indicates High (irade. High certainty of timely repayment. Liquidty factors are strong and supported

by good fundamental protection factors.

The CRISL has considered the following quantitative and qualitative factors of the Bank for rating

purpose:-

at

Long TermDescription

r\s (iovt. SuPPort Ilntitl' Bank

As stand-alone Commercial llank

Oullook

l)ate ol Rirtitrg

B. Qualilative Iractors:A. Quantitativc Factors:

i) Ownershipi) Capital Atlequacy

ii) ,,\sscts Qualit-Y ii ) !lanir gement (.)ual itY

iii) Risk Managemcntiii) Funding & l,evcrage

iv) Liquidity & Requircments

Accottntin Lrali

vii)(lo\,1. Support

vi) N{arkct Sensitivity

ADBL

li"

Short Term

AAA

A+

I sr-l I

I sr-: 
IL

t
-

I ivrt\rmpliancc with lh('SlatulorY Rcservc 
]

v) Earning Qualitv
I vir Areir and Size of Markct
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T,EGAL AND REGITLATORY COMPLIANCE

llDIlL has been carrying out its activities in accordance with the Legal and Regulatory requirement of
Ilangladesh Bank and Securit.ies and Exchange Commission (SIIC). BI)BL operates within the legal
framework ol the Llompanies Acr I 994 and as a Banking company complies with the provisions of the
Ilank company Acl- 1991, Income Tax ordinance.l gurl. Negotiable Act ,1gu 1. Anti-lvloney Launtlering
Act,2008 and other related laws. rcgulations and rcporting rcquirements.

IIDBL's Corporate (lovernance structure encompasses the following elements :

STRUCTT]RE O}' THE BOARD

According to clause 9 5 of the Articlc of Association of BDBL, the number of directors shall not be less than
seven and not more than thirtecn. excluding the Managing Ilirector. Thc Board of Directors oI BDBL ls
currently consisted of I I (glcvsn) directors including its Managing Director. The Board oI Directors is
accountable to ou'ners / stockholders for the overall direction and control of rhe Bank. The major
responsibilities of the Board are to approve all policies ancl strategies. The Board revier,vs the policies and
manuals of the various sc'gments of business with a view to establishing effective risk management in
credit and other key areas of opcrations. The management o[ the Bank operates within the policies and
guidelir.res approved by the Board. The Iloard spends most of its time in formulating diflerent policies and
strategies in directing the BDBL towards a fonyardJooking Bank. With this end, there held 27 Board
meetings including emergency meetings during ]anuary-December, 201 1.

BOARD COMMITTEES AND THEIR RESPONSIBILITIES

To ensure good governance i.e. Corporate Governance in l3ank management. Bangladesh Bant issued a
circular (BRPD Circular No. 06, dated February 04, 2010) where it restricted Banks to form more than two
committees or sub-committees of the Board.

REPORT ON CORPORATE GOVERNANCE
corporate Governance (cG) is the set of laws. regulations, processcs, policies through which a corporation
is directed' administered and controlled. The corporatc Governance structure specifics the rights and
responsibilities among the maior stakcholders involved antl achievement of the goals 1or which the
corporation is governed. The principal stakeholtlers are the sharcholders. Iloard. management and
empkryecs' other stakeholders include customers, creditors. suppliers, regulators and the co-mmunit1, atlarge !'airncss, conlmitment to thc organizatiur, nrutual respect. pcrlormance oricnlation, transpitrency.
accountability and responsibility are the acccpted elernents of good L-orporate covernance. A good
Corporate (lovernance fcels like ensuring the conformity to all these elements in orclcr to making a
congenial environment to excel in.

Since its inception. the Bank has activelv and lully adhcred to the principles ol sound Corporatc(lovernance in complf ing lvith legal and regulatory requirements as mentioned in Bangladesh Bank and
Securities and Exchange Commission's notification. In BDBL. Corporate [iol,ernance means increasing the
stakeliolders value bY being eflicient, transparent. prolessional and accountablc to the organization.
society and the cnvironmL'nt. The lJoard of I)irectors plays a ke,y role in corporate coro.narrce. It is their
responsibilitl, to endorsc the organization's strateg].. deyelop directiolal policies. zrppoint. supervise and
remunerate senior executives and to ensure accountability of thc organization to its ,wners and
regulatory authorities.

at
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To ensurc proper accountability and transparency through "due diligence"' BDBL has two Board

committeesnamelyAuditCommitteeanilExecutiveCommitteemainlytool,crseeanddirectthe
operations, performance and strategic direction of the llar.rk'

AUDIT COMMITTEE (AC)

As per Bangladesh Bank's IlRl,D circular No. 0ll, datcd lunc 19. 201 l. Audit Comrnittee (AC) of BDBL

Board was re-constituted in the Board Mccting hcld on Iune 30' 2011' to provide independent oversight of

thecompany,slinancialreporting.non.linarrcialcorporatL]disclosures,intcrnalcontrolsystemsand
compliance to g,ovcrning taws. rulls an6 regulations etc. Ilasically, the Audit committee plays the role of

watchdog on bchalf of the lloard.

Thc number of AC members n'as re-llred liom 3 (Three) to 5 (Five)with the following I)irectors :

l. Prtf Santi Naral'an (lhosh

l Nlr. Devr'an Nurul Islam

trlr. Arnalendu [,lukher jec

Membcr

M"-b".
+ l!{r. Niaz RahiIn l

l5 Sclinra Ahmad

Mr. M. Ishaque BhuiYar.t

Director

l\,4r. N,{d. Khalilur Rahman Siddiqui

Director

Krishibid N,{oshiur Rahman (Hunayun )

Director

Mr. Md. F'ayekuzzamat'r, MD, [CI]

Director

Dr. \{d. Zillur Rahman
Managing Director

'Ihe Auclit Committee of BDBI, helil I (Thrce) meetings in the year 2O 1l and had detailcd discussions and

reviervsessionwiththeHcadoflnternalAudit,HeadoflnternalControlandCornpliance.External
Auditors etc. regarding ttrei. tnaings' obscrvations and suggestions with corrective. measures on the

related areas and on other issues"of Bank affairs that need improvernent. The AC instructed the

ma,rroge,nent to ft llow those suggestions and monitored accordingly from time to til.nc'

EXEC[ITIVE COMMITTEE (EC)

InconpliancewithBRPDCircularNo.06dated4February.20l0anilBRPDCircularNo'()4'dated14
March 20l O. the Boarcl ol Directors ol BDBL rc-constituted the Executive Conrnittee (EC) comprising of

the follorving Board oI l)irectors :

Chairtuan

)

)

I

\le mtrcr

N,letnl.rcr

\'[cnber

This EC is entrusted with the following broader responsibilities and functions :

. Establish and periodically review the Bank's overall credit and lending policies and procedures'

. Develop and irnplement uniform and minimum acceptable credit standards lor the Bank.

. Approve all revision, restructure and amendments made to the credit proposals initially approved by this

Committee.

In 201 1, ti (Eight) meetings of EC were held.

at
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MANA(;EMENT CoMMITTEE (NIANCOM)

Tr; bring dynamism as ltell as to assist the N,lanaging I)irector in handling theto the best interest of the stakcholders. a Ma.,igJnerrt Committec (MANC
follora,ing officials, u'here the Depury tr,lanaging Di[ctor (D[,tD) acts as the Ch

dailv operational aclivities
OM) was lormcd with the
airman :

l)eputv \4anaging I)ircctor ('hairntan
All (lencral tr,lana gers oI I{ead Officc \l cnr [.re r
Board Secretarv l\,lembcr
Deputy General Manager
Compliance Department

lVlembcr-Secrctary

l\{anaging I)irector Chairman
()ener:rl i\,,[anager. Irinance & Accounts I)ii,ision
General trIanager. Devclo pment Banking Division l\,Iembcr

f llead of Branch l,{anagement l)epartmcnt l\4cmber
Hcad ol l,oan Operation I)epartment i\Iernbcr
IIetrd of Inr.cstment Bankin I Dcpartnlent i\lcrntrer
IIead oI Centra] Accounts Depilrtment Member-Secretary

The key role and responsibilities of ALCO are as follows :

. Directing general policies on risk exposures.

. Setting lnterest rate mismatch / gap limit.

. Analyzing Liquidity position.

. Establishing monitoring system for exposure. control and limit management.. Evaluating Market Risk.

The meetings of the Asset Liability trilanagement Committee holds in every month to review the overall
position of the Balance Sheet and achievement of targets.

4

The l,{anagcment Committee {MANCOM) assists the Managing director in the following Areas:
' set or review Vision. mission and strategies of the Bank as a whole for effective discharging ofmanagemenl responsibilities.
. Anall,ze business and financial performance of the Bank.
' Review and discuss policies and procedures of the Bank and make changes if necessary befbre takingto the Board (if needed).
. Market analysis and internal service quality.
. Review of control and compliancc.
. l,{anagement and devclopment of human resource.

' Exploring ways to strengthen and vitalize support functions (operations, HRtr{D, ITD, cR[4 etc.)

The meetings of the MANCOM hotds in every month to review antl address the relevant issues timely.

,,\SSET LIABILITY MANAGI]MENT COMMITTEE (AI,CO)

The Asset Liability Management Committee of the Bank was constituted with the following officials,where the tr{anaging Dtector is the Chairman of the Committee ;

)

,
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CRf,DIT COMMITTEE (CC)

With a view to bringing dynamism in the activities of the Bank and assisting the Managing Director to

perform credit related activities efficiently and clfectively. a Credit Committee was formed with the

following officials :

Deputl, Managing director Ch irirnran1

General Manager
I)evclopment Bankin g Division

(iencral Nlauag,er

Lan'l)iyisiott

Foreign Exchange Consultant \{crn btr

Comrrercial Banking Consultatrt N{crnbcr

Zonal Ilcad Concerncd wilh Lozrn I)roposal \,lc rn be r

7. Hcad ol Loan Operation f)cpartmcnt N4ernbcr-Sccretary

Credit proposals that merit considerations in the opinion ol the Crcdit Committee are prescntetl bclilre the

Nlanaging Director of tl.re Bank lbr approval. The creclit proposals that arc beyond the delcgated business

powci of thc N,[anaging l]ireclor are placcd before thc l]xecutive Comnlittce / Board of Directors for

consideratiou/approval. The meetings of the Cornrnittee holds regularly to approve :rnd revien' loan

proposals.

SHAR-E BUY. SALE COMMITTEE (SBSC)

A committcc in the name o[ Share Buy and Sale Committec was lbrmed lirr bul,ing and sclling share /

debentures on behalf ol the clients as wcll as for doing lhe same lbr IIDBL's own portlblio with the

recommcndations / instructions ol the Committee. Thc mctnbers of the Committec are as lbllows :

l,'inance and .,\ccounts l)ivision

[{ead of Central Accounts l)cpartment

Assistant (leneral l\,Ianager I nvestmcnt Ilanking Departtnent
Sccrctary oI thc Committee

RISK MANAGEMENI UNIT (RMU)

A Risk Management thit (RMil) r,r'as lbrmed r,r'ith the follorving officials of thc Bank to strongly observe

the risk level, monitor compliance of the risk management guidelines by the l)ivisions. Departments and

Branches and do stress testing regularly and thcreby tahe necessary steps to check and control the risks

relating to banking activltics :

1 Chairman

N{ enrberC.Ii.O. BIIBL Securities Ltd.

Head of Central Accounts De artnrcnl Nlcmber

Head o[ Audit & Ins ction nt Member

) i{ead of Risk Management Department Member

6 Senior Principal Officer. Risk N{anagement Department Member-Secretary

Nle r.nbtr

l

-+

t
6

General Nlanager lntcrnal Control &

Cornpliancc Division

at

Iteatl of Investment l]anhing Departmcttt

I General N{rrnager

Dcputy General Managerl
I
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65

\,jlL'lnbtr

l. Depuly Generill l\l; rn agcr

2.

).
,1.



: Dltiilt

The Risk Management tJnit (RMU) will take advance preparation to address any kind of financial stress
and inform the Chief Exccutive Officer.

COMPLAIN CEI,L

In order to bring discipline and to create a congenial environment in the banking actiyities. a Complain
Cell was sct up r,r'ith the efficient and expericnced olticials ol the Bank to rer.ien, the complains against the
oflicers and staff of the llanl<.1'he Managing Director regularly monilors thc actir,ities of the Complain
Cell. The Complain Cell was relbrmcd with the fbllou,ing ollicials ol the Bank:

Head of Compliance Department ChicI

'l'wo Senior l)rincipal Olficers ol Compliancc Dcpartmcnt
or One Scniur Principal Oflicer and Onc Principal Oificcr
of Compliance l)epilrtmcnt

I'rincipal Ofliccr ol Compliance' Department X,lcmtrer

RECOVERY TASK FORCE (RTF)

A Recovery Task Force was lormed consisting of principal executivcs and other concerned oflicers for
reviewing and expediting loan recoverv activities.

DELEGATION OT'POWER

The Board delcgated appropriale finance and business po$er to the Management for quick disposal ol
credit proposals and other financial matters. Board also delegatcd authority to tixccutive Committee(EC) of
thc Board to approve propos:rls within crrtain Iirnit.

AI]DIT BY CENTRAL BANK

Bangladesh Bank (Central Bank) conducts comprehcnsire inspection ol thc Bank. Thc Ccntral Bank also
exchanges views with thc BDIIL's External Auditors rcgarding the various process of audit. The reporrs are
revicwed b1' the Audit Committee and thc Board. Thc Bank givcs top priority to thc inspcction reports and
correcti\e measurcs are taken for the lapses rncntioncd in thc rcports.

AI]DIT BY THE EXTERNAL AT]DITORS

External Auditors also plav the suprcme rolc in auditing and cover about liO pcrcent ol thc risk weighted
assets. Thev also discuss rrvith the tr{anagcment and Audit Committee ol thc Boanl on various issues
including internal control and compliancc. Suggestions of the auditors arc given due consideration and
arc implemented by the Management. The reports ol thc auditors are also discussetl in the lroard.

AUDIT AND INSPECTION

To reduce operalional risks of the Bank, BDBL conducts regular audit and inspection on the business
affairs of the Bank based on different manuals, instructions, rules and procedures given by Bangladesh
Bank and other Regulatory Authorit)f lrom t me to time. Audit also verifies thc implenentation status of
various instructions given by the Board of l)irectors, Executive Committee and Audit committec of the
Board.

) \,lcmbcr
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INTERNAL CONTROL AND COMPLIANCE

InternalControlcontainssell.-monitoring,mechitnistnsandactionsaretakentoCorrecterrorsand
deficiencies as they are identified. To ossers the position olinternal control and antimoney laundering

.o*ptioo""i,,r,*iou,BranchesofBDBL.InternalControlandCompliancel)ivisioncarriedouton-site
inspection oI various Branches during 201 I '
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DIIP0SIT MOBILISi\TION

During 2011' the Bank continued efforts to meet its fund requircment liom various sources lbr len4ing
and investment This year too, the Bank gave rnore emphasis on deposit mobilization. Thc tolal deposit
collection was TK 470.68 crore as on December ll. 20l l which was higher byTk. 1rl5.2tj crore than
that ol the prer,ious year in absolute terms and 45 percc,nt in pcrcentage terms.

LOAN APPLI('ATION R[CEIIi EI)

ln 201 1' thc Bank reccived I 6tt 5 loan proposals with loan amount of l'k. 6 I 7.217 crorc. A,rong these l.an
applications' 56loan proposals vr'ere lor long term loan ancl 67 for SN{E loan while thc others included 7l
for cash credit. 844 for personal loan and 6 J r ror consumers credit and commerciar loan.

SANCTION AND DISBURSf,MENT OF TERM LOAN

The Bank kept on sanctt)ning ol term loans during 2ol1 also. Long term local currcncy loan of Tk.
60.|J8 crore n'zts sanctionc'd to 8; projc.cts. lr,hile thc llank disbursed term lozrn ol Tk. l2.gl crore to 97
projects / loan proposal in the form of local currencl, at thc lear-er.rd or 20 r 1.

SANCTION AND DISBURSEMENT OF SHORI TERM LOAN

During the year 2011, the Bank sanctionetl n'orking capital loan of 'l'k. 78.06 crore to 64 proiecls and
disbursed Tk. 9.99 crore to 3 5 proiects. The Bank also sanctioncd consumers' credit of ,tk. 9.92 crore
while Tk' 1o'21 crore was disbursed against 3(r0 loan proposals. Besides. commercial loan in the form of
oD was also sanctioned to 26 projects with Ioan amount of 'lk. o.02 crore, whilc the disbursement wasTk.
O.02 crore for 24 pro.iects.

OPERATIONAL ACTIVITIES OF THE BANK
In 201 i ' Bangladesh Development Bank Lkl. continued its operational activities as was done by former
BSB & BSRS to make an effcctive contribution ton'ards industrial development of the country. lt gave
emphasis on providing financiar assistance for setting up,[ viabrc, proiects having comparative
opportunities' export prospects. foru'ard and backr,,'ard linkages an<i krcal technorogi, as we asindigenous raw material based and Eco-lrientlly proiects. cornmercial banking and capital markct
operations were also othcr arcas of busincss.

Besides top prioritrr was girrcn for realization of its krans for augmenting and recycling of the investable
funds and maintaining satislactory loan portlolio fcrr increasing profitabilitlr For rtgularization ol loanaccounts,l the proiects, the Bank undcrtook somc laudable steps torvards rephasement / rescheduling olsick /closed / stuck-up projccts with wai'e facilities where deemed appropriate. Apart from these.
initiatives were also taken to bring tlown the amount oI classified Ioans during the 1,ear. The Bank prepared
a manual of Lcnding policv and proccdures afresh in congruence with credit Risk Management (cRM)
m:tnual ol Bangladesh Bank and Industrial Policy, 2010 in order to rnake the credit management ol thc
Bank rnorc pragmatic and stronts.

.al
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ThedetailsofsanctionanddisbursemeutoltermloanincludingshorttermloanwercshownbekrwinTable-1:

Tablc - I

SANCTION AND DISBURSIMENT ()F I'0NG AND SIIORT TI]RM I'OAN IN 20I T

Sanctiorl Disbursement
Nature ol Loan

No. of
Proiects /
proposals

))

.\rnounl in
crore l alia

.+ 6.9 +

No. of Proiects
proposals

J,ong Tcrm Loan

1 ) l,oan lbr new Proiect

2) Loan for BN'lRI] Project

I ) Additional kran 1i)r eristitlg, Proic(t
-ltl-oir.r lor S\'lli

Sub Total :

ll. Short'lcrm I-oan

60.! t

7 !i.0 6

9t-

i;
l6{)

ll.iil

3 2.81

9.99

0 97o

60

5. l7
s;7

n5

.--- 6a
l. ('ash Crctlit

Sub l'otal

l,+ 5 9.9 -l

o.l,-t )1

98
8 3+

931

I0..1 1

o.l l
I1.79
11.51

.2. (lonsuncr Cre (lit

l. Courmercial Loan (ODl

-1. t'crsonal l,oan

5. Othcrs

l(r
I L.l

8o

l'r.cl9
10.2 5

a27 I12.++ 15.71

7n.55

(Taka in trore)
201I

et2 
I

t7r.l2

COMMITMENT (DOCUMENTATION COMPLETED)

At the year-end of 20 1 I . the Bank made a loan agreelnent of Tk 2 7 79 crore in local currency with the

entrepreneursofg()projccts.outoIthis.Tk.ltJ.l]crorewasdisbursedto62projects.whiletherestof
Tk. 9.66 crore was awaiting for disbursement to 2li projects'

Grand Total (A + ll ) :

Stages of imPlcmenta tion

(a) llnder Conslruction

1b) l)oculncntatkru ComPlctcd

Table - l
I1\{PLENIINT,\1'ION STi\t tlS Otr PROIECTS IN 20 I I

PROJECT IMPLEMENTATION

The Bank intensi'el-v monitored and supcrviscd implemcntation ol its linanced proiects ln 2011 41

projectswithklanttmountolTk.45.gTCrorecotnmcncedtria].runandComnercialproduction..Apart

fromtlris..l4projectsrvithloananrountofTk.]l2.65Crore(Cunrulati\,e)wcreunderConstruction'on
theotherhand.g0proicclsConpleteclrlocumerrtatitlnwheredishursableloanamountwas'fk.C).66Crore

attheyear.endol20ll.IJesidcs,2Tloanproposalswithltlantrnrountof'lk.]0(),]()crorewcreawaiting
documentation. The tletailed ol this irnplen.rentation status $'as shorvu belorr in Tlrble-2 :

No. of I'ro
.++

90

112.65

1t

ADrount in
crore Taka

100, 3o

BOBL
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LOAN PORTFOLIO

At the year-end of 2011. the lotal number oI proiects in the loan portfolio stood at 251 with total loanoutstanding of Tk. 6g 5.7 7 crore. The total projects included 6OeJse^.ice/otherindustries.,,;,;;;.';;;";ililffift:,f-',:J:r1[:fi1i:'ffiT::n.;H::]1
Among these' 16 proiects were from normal portfolio. rvhilc I fi projects were trom the write- ofl.portfolio.During the reporting year' 62 ner'r' projects entered into the loan portfolio lvith loan liabiiities of Tk. 1g.10crore' Ilesides' the total number of sick pro.iects stood ar 1 8 with loa, Iiabilities .f Tlt. I g.40 crore in 201 I .

The sector-wise position of Bank's loan portforio was shown berorv in Tabre_l :

Table_ 3

SECTOR-WISE POSITION OF BANK,S I,OAN PORTITOI,IO
(lior thc vear euded Dcccmber. 20I I )

(Taka in Crore)
No. of Proiects Total loan outstandin

d r\llied l,rodLrct s 7) 55.t4
o.29

tl r.8 5

fute and Allied products

Cotton. Woolen and Sl,nthetic Textiles
)

59tnpcr, Pitpcr Irrotlucts arrd priittiD
lt.i5

l 7 ,O)
4 2.67

2.8 2l
Rubbc r and Rubber products l 0.1 6i\lettrl I)rod ucts

9.91
cai Machinery and (ioods ) 1.76
nc'rv antl Spare parts

Traltsport

Chemical and Pharrnaceuticals
Pctro Chemical products

2 0.l s

)

.+

0.6 L

18.(x)

6.10

LOAN RECOVERED

Recovery of roan is- a cruciar index to measure the success of a rending organization, the Bankstrengthened its recovery drive lbr realizing loans and dues lrom its borrowers and notable successachieved ln 2011, total recovery target of loans wasTk.200.00 crore, against which actualcash recoverywas Tk 164 83 crore' showing 82 percent achievement of the target. The recovered loans included rk.110'55 crore from unclassified loan, Tk. 10.99 crore from classified loan and Tk.4i.2g crore fromwritten-off loan. The outstanding loan of Tk. 29.1g crore was regurarized through rescheduling andrephasement of bad and doubtful loan accounts of 9 proiects.

at

Scrvicc Industries
+8 16.06

House Loan
.+ o.75

trrliscellaneous l0 7.40Total
251 6U5.77

^r BDBI
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Loan recovery scenario in 2010 and 201 1 were depicted in Table - 4 :

Table - 4

RECOVERY OF LOANS DT]RING 20 I O & 20I I
(Tk. in t'rore)

('ategor!' of loans

OTIIER AC'IIVITIES 0lr T}IE BANK

ADVISORY SERVICES

Apart from identification and development of viable projects, the Bank assists the interested entrepreneurs

in selecting industrial projects having appropriate technokrgy and potential market lry providing advisory

serviccs and various information / data.

LIBRARY FACII,ITIES

The Bank has special library ftlcililies. ln order to enhance professional knowlcdge. expertise and its

effecti.r,eness. periodicals. journals. documents and valuable books on Economics, Banking, Financial

Managemcnt. ('omputer, National Policics and other related subiects are being preserved in the library.

Bank, in every year. allocates fund in its budget tbr purchasing books which are spent regularly to buy

books.

OI}SERI",\NCE O}' NATIONAL I)A'I'S

lmporternt natft)nal days like Nalional Martyrs' and Inlernatkrnal Mother Language Day on February 2 I,

Independence Day on March 26 and Victory Day on Deccmber 1(.r wcre observed nith due respect and

solemnity. Floral wreaths wcre laid at the Shaheed IVIinar and at National Martyrs' N{emorial to pay

homage to martyrs who made supreme sacrifices to uphold the dignity of the mother language and to

achieve independence of the country.

RI]NIEMBRANCE

We express our prolbund grief at thc sad demisc of Nlr. Shahidullah Molla. Senior Officer, Mrs. Maksuda

Siddiqua, Senior Oflicer. Mr. Aiit Baran Chowdhurl,. Senior Principal Oflicer and N{r. Md. Ruhul Amin.

Deputy General Manager. The llanh records its deep appreciation for the valuable services rendered by

them. May the souls rest in eternal peace.

t

at

201I
'l argel i\ctual,\ctuarl

1 10.5 5Unclassilied

l7 . )') 10.99)3.;6
I_t2.ll r 1).77

Classified

96.rJ0

t 6.18

4 r.2950.(x)+0.(x) )1.61Written<rlf
I 6:t.8 3200.00770.52Total: 163.O8
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RISK MANAGEMENT

Risk Management and Area of Risks

Risk Management has become one of the most sensitive and crucial factor in the banking business allover
the world. BDBL is very much aware and careful about its risk factors and taking appropriate steps under
the instructions of the top management oI the Bank.

BDBL has created a separate Risk Managcment Department under the guidance of a General Manager.
Compliance Division. with the responsibilities to upgrade. derelop and implementation of the Core Risk
Management of the Bank. The Risk l,{anagement Department has already undertaken the task of
upgrading the existing Core Risk Manuals with thc latest instructions. Seven Core Rishs are as follows:

(01) Credit Risk:

(02 ) F'oreign Ilxchange Risk:

(0 I ) Asset and Liability Risk [Balance Sheet Risk]:

(04) internal Control and Cornpliance Risk:

(0 5 ) Money Laundering Risk lAnti-money Laundering & .l.errorism Riskl:

(06) IT Security Risk; and

(O7) EnvironmentalRisk.

In addition, following risk elemcnts have also been covered under those Manuals:

a. 0perational Risk;

b. N,larket Risk:

c. Liquiditv Risk:

d. Reputational Risk:

e. Insurance/Settlement Risk: and

f. Sustainabiliry Risk.

As per instruclions and as delineated in the Credit Policy and Procedure. thc Bank approves credit
proposals arld facilities aftcr through appraisal, proper scrutiny and due diligcnce on dillcrent aspccts of
risk espccially security ol the credit and cash fkrw of the business (repayment capacity). Cretlit Risk
Managernent of BDBL is improving gradually and at present Credit Risk rernains at a satislirctory level.

Risk Management Process

The objective ol Risk Management is to idcntiflr and analyze risks and manage their consequences. Risk
Managemcnt involves severalkev steps that have gcneral application and being applied at various stages of
the asset cycle. The process outlincd below should serve as a guide and can be adapted to individual needs.
The process ol Risk Management should comnence at the strategic planning stage.

at
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The stcps in the process are:

Proposal familiarization
. Define proposal/proiect scope and objectives;

. Identify criteria for assessing the proposal or proiect:

. Define the key elements and issucs risk analysis:

. Identify atl risks that might impact on the proposal or project:

. Assess the potential likelihood and consequences of each risk:

. Screen risks discarding the minor risks having low impacts and low likelihood of occurrence;

. Identify moderate and major risks that require management attention Risk response planning;

. Identify the feasible responses to moderate and major risks. Risk responses will include:

i. risk preventiou

ii. impact mitigation:

iii. risk transfer;

iv risk accePtance: and

v select the best responsel

. Develop risk action schedules for maior risks:

. Develop management measures for moderate risks reportingl

. For major undertakings, prepare a Risk Management Plan: and

. For other proiects. compile and collate risk action schedules and measures'

Risk Analysis

Identify risks, assess risks, rank risks, screen and minor risks, define objectives, identify criteria, define key

elements.

Implementing

EII'ect schedules. management measures or Plan Monitor Revicw & evaluate

Reporting

Collect schedules & mantrgement me asures or write Risk [,{anagement PIan

Response Planning

Identify responses, select best responses. develop action and management.

As per the guideline and suggestions of the Core Rish N,lanagement Task l'orce ol Bangladesh Bank, BDBL

has already prepared a comprehensive Credit Policy and Proccdures which is duly approved by its Board oI

Directors and circulated to all of its offices for careful and rneticulous implementation.

Implementation of Basel-II [Pillar-I & PiIlar-II]

Basel II is the second of the Basel Accords. (now extended and effectively superseded by Basel III), which
are recommendations on banking laws and rcgulations issued by the Basel Committee on Banking
Supervision.

Basel II, initially published in June 2004, was intcndcd to create an international standard for banting
regulators to control how much capital banks need to put aside to guard against the types of financial and

at
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The second pillar deals with thc reg,ulatory respouse to the lirst pillar. giving regulators much improved
'tools'over those availeLblc to them under Basel-1. It also providcs a liamcwork lbr dealing with all the othcr
risks a bank Initl' facc. such as systemic risk, pension risk, concentration risk, strategic risk.
reputational risk, liquidity risk and legal risk. r,r,hich the accord cornbines undcr the title of rcsidual
risk. lt gives banks a powcr to review their risk rnanagement systcm. Internal Capital Adequacy
Assessment Process (ICAAP) is the result of Pillar ll of Basel-II accords.

at
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operational risks banks (and the whole economy) [ace. One locus was to maintain sufficient consistency of
regulations so that this does not become a source of competitive inequality amongst internationally active
banl<s. Advocates of Basel-II believed that such an international stantlard could help protect the
international Iinancial systcm lrom the types oI problems that mighl arise out of economic recession. In
theory, Basel II attempted 1o accomplish this by selling up risk and capital management requirements
designed to ensure that a bank has adequate capital for the risk that the hank exposes itself through its
lcnding and inveshnent practiccs. (icnerally speaking, these rules mcan that thc grcater risk to which the
bank is exposed. the greater thc amount of capital the, bank needs to hold to safeguard its solvency and
overall economic stabilitv

Contents of Basel-II

Obiective :

The final rcrsion aims at:

1. Ensuring that capital allocation is rnore risk sensilivc:

2. Ilnhancc disckrsure requircments which will allow market participants to assess thc c:rpital adequacy
of an institution:

3. tinsuring that credit risk, opcrational risk and market risk are quantilied based on data and lbrmal
lechniques:

4. Attcmpting to align econolnic and regulatory capital more closely to reduce the scope ltrr regulatory
arbitrage.

While thc final accord has largely addresscd the regulatory arbitrage issue. there are still areas where
rcgulatorv capital requiremcnts will divcrge from the economic capital.

Basel II has largely left ur.rchanged the question of hou, to actually define bank capital, r,r,,hich divcrges from
accounting equitv in important respects.

The accord in operation

Basel II uses a "three pillars" concept - ( 1) Minimum crapital Rcquirements (addressing risk).
(2 ) Supervisory Revicw I)rocess and ( 3 ) Nlarket Discipline.

The first pillar

The first pillar deals lt ith maintenance of regulatory capital calculatctl for three najor components of risk
that a bank faces: credit risk. operational risk. antl market risk. Other risks arc not consi6ercd flllv
quantiliable at this stage.

The credit risk componcnt are bc'ing calculated in three diflcrent wa1,s of varying degree of
sophistication, namely Standardized Approach. Foundation IRB and credit Rating Approach.

BDBL adopt the standardized ralings approach must rely on the ratings generated by external agencies.

The second pillar
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The third pillar

This pillar aims to complement the minimum capital requirernents and supcrvisory review process by

developing a set oI disclosure requirements which will alkrw the mifket participants to gauge the capital

adequacy of an institution.

Market disciplinc supplements regulation as sharing o[ inlormation lacilitates assessment of the bank

by others ipcluding i ,estors, analysts, customers. othcr banks and rating agcncies rvhich leads to good

corporate llover[ance. 'l'he aim o[ piltar 3 is to allorv market disciplinc to operate by requiring institutions

to disclose tletails 0n the scope, of applicalion. capital. risk exposures. risk assessment processes and the

capital adequacy of the institution. It n.rust be consistcnt with how thc senior management including the

board access and mantrge thc risks of the bank.

When nrarkct participants have a sufficient untlerstanding o[ a bank's aclivities and the controls it has in
place to manage its exposures, they are belter ablc to distinguish betr,',cen banking organizatk)ns so that

thcy can reward those that managc thcir risks pruclcntly atld pcnalizc those that do not.

These disclosures are rcquircd to bc made at lcast twicc a J,ear, excep( qualitativc disclosures providing a

summarlr of the general risk managemcnt obiectives antl policies which can be made ttnnually

Institutions arc also required to create a lirrmal policv on ltfiat will be disckrsed. colttrols around thcm

along with the yalidation and lrequency of these disclosures. In general, thc disclosures untlcr Pillar l
apply to thc top consolidatcd level oI thc banliing g,roup to which the llasel II liamcwork applics.

Measures/steps taken towards Risk Management :

Implementatign ol measurcs /steps taken towards risk manallement as recommcnded /suggested by the

Rislt Managemcnt Unit. portfolio quality ol the Bank tlevclopcd in a notahle scale during the year 20I1.
BDIIL has suflicient Iiquidity and there is no shortlall against required provision of classified loau as per

Bangladesh Bank's Guideline. Ilangladesh Bank rated 'Strong' ( 1) liquklity positior.l oI IlDBl, in its CANIELS

rating. t3Dlll's Capital Adequacy Ratk) rcported on thc basis of I I .12.20 I I balance sht'L't wtrs at 2 tt.90

which vr,as the highest in thc'banking sector ol thc countr)'.

BDBL has devekrped its deposit base through mobilization of low-cost deposit during the ycar 2Ol l.'lbtal
deposil of llDBL wasT[<. ]25..10Crorcon01.01.2011anditstoodatTk.470.6ucrorenttheendol the

year. The rate of increasc was 44.65'l" and Bangladesh Bank rated Satislaclory (2) in fiilarket Risk

Sensitivitl,.

BIIBL strictly tollows its own manual, sub manual preparcd in the light of its business activitics under the

broad (luidelincs provided by the Bangladesh Banh in this regard. IIDBL earned operating prolit of Tk.

86.11 crore during 2011. BDI3L implernents Core Risk N,lanagement Guidelines in the banking busincss

very strictly and meticulously.

at
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Disclosures on Risk Based Capital (Basel II) Based on 3l December, 2Ol I
Bangladesh Development Bank Limited (BDBL)

These disclosures have been made in accordance with the Bangladesh Bank BRPD Circular no. 35 oI 29
December 2010 as to Guidelincs on'Risk Based Capital Adequacy for Banks' Revised Regulatory
Framework in line lvith Basel II.

l Capital Adequacy under Basel-II

To cope with the international best practices and to make the Bank's capital more risk sensitive as well
as more shock resilient. 'Guidelines on Risk Based Capital Adequacy (RBCA) for tsanks I (Rcvised
regulatory capital framework in linc vyith Basel lI)'have been introduced lionr Januarl,0] 2009.
Throughout the 1,ear 2009. Basel II reporting was parallel 1o Basel I which rvas the statutory
rcquircment up-to that ycar However, beginning year 2010, Bascl II became mandatory. Bangladesh
Bank further reviewed the RBCA Guidclines on several occasions prior to Basel II became fully in
ltrrce. Instructions regarding lvlinimuln Capital Requirement (MCR), Adequate Capital. and
Disclosurc requirements as stated in these guidelincs have to be followed by all scheduled banks for
thc purpose of statutory compliance.

Above guidelincs were issucd by Bangladesh Bank (BB) under section 13 and section 45 of Bank
Company ;\ct, 1991 and also in accordancc with 'lnternational Convergence of Capital
N,leasurement and Capital Standards: A Revised Framework" of June. 2006

(Popularly known as 'Basel II Capital Adequacy Framework) released by Ilascl Cornmittee on Ilanking
Supervision (llCBS).

Basel II guidelines are structured on the following aspects:

a) l4inimum -capital requircments to be maintained b1, a Bank against credit. market and
operational risks.

b) I'rocess for assessing the overall capital adequacy aligned with risk prolile of a Bank as well as
capital gror,r,th plan known as Supen,isory Revien,Process (SRP).

c) F'ramcwork of public disclosure on the position of a Bank's risk proliles. capital adequircy and risk
managemenl system known as Market Disclosure .

2 Scope of application

Basel II guidelines apply to all schcdule Banks on. "Solo" basis as well as on "Consolidated" basis nhere-

- Solo Basis relers to all position of the Banlt and its local and overseas Branchcs/Olfices: and

- Consolidatcd Basis rcfers to all position oI the Bank (including its local and overseas
Branches/Offices) and its subsidiary company(ics) engaged in linaniial (excluding insurance)
activities like merchant Banks. brokerage firms. discount houses, etc (if any).

Bangladesh Der'ckrpment Bank Lirniled follolvcd thc scopc narrated abore. Uank has Tier I and Tier 2
capit:rl structure al thc moment.

3 Capital base

Regulatory capital has bcen categorizcd into three tiers: 'l'ier i. Tier 2. and Tier 3 respectively.

a) Tier I capital

Tier I capital called'Core Capital' comprises of highest quality of capital elements that consists of:

i) Paid up capital

ii) Non-repayable share premium account

at
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iii) Statutory reserve

iv) General reserve

v) Retained earnings

vi) Minority interest in subsidiaries

vii) Non-cumulative irredeemable pre[crence shares

viii) Dividend equalization account

BDBL'S C.ore capital compriscs of the above elemcnts cxcept lbr " Non-repayable share premium account'

.Minority interest in subsiAiariesl Non-cumulati'e irrideemable preference shares' and 'Dividend

Equalization Account'.

b) Tier 2 caPital

Tier2capitalcalled..SupplenrentaryCapital..representsotherelementswhichfallshortolsomeol
the characteristic, "f 

th";;;;;;;iiJt butcunt.tuute to the overall strength of a I3ank and consists of:

i) General Provision

ii) Asset Revaluation reserves up to 50ol'

iii) Rcvaluation Reserve for Securities up kr 50'l'

v) Revaluittion reserve for equity instrument up to 10'Z'

vi) Al[ other Prelcrence shalres

vii) Subordinated debt

Bank's Tier 2 capital comprises of General provision and Asset Revaluation reserves

c) Tier 3 caPital

Tier 3 capital called 'Additional Supplementary capital" consists of short-term subordinated debt

(original maturity t"r. tt un o. 
"q'uito 

five yeirs.but greater than or equal to two years) would be'

solJly ftrr the purpose ot' m"etitlg n proportion o[ the capital requirements for market risk'

BDBL has no Tier 3 capital as mentioned carlier'

4, Conditions for maintaining regulatory capital

The calculation of Tier 1 capital. Tier 2 capital, and Tier 3 capital is subject tr-r the following

conditions:

a)TheamountolTier2capitalr,r.illbelirnitedtol()0.x,oftheamountofTierlcapital.
b)5()%ofrevaluationreserr,esforlixedassetsanr]securitieseligibleforTier]capital,
c) 10'/o of revaluation reserves for equity inslrumcnts cligible for Tier 2 capital'

d) Suborilinated debt shall be limited to a maximuur of I07,of theamountoITier 1capital

e ) Limitation of Tier J: A minimurn of about 2 8.5'X, of market risk needs to be supported by Tier I

capitat.SupportingofN{arketRiskfromTicr3cirpitalshallbelimiteduptomaximumof250.){,
ofaBank'sTierlCapitalthatisavailableafternreetingcreditriSkCapitalrequirement.

BDBL has complied with the conditions as embodied in this respect wherever applicable'

5. Eligible regulatorY caPital

In order to obtain the eligible regulatory capital for the purpose of calculating Capital Adequacy Ratio

(cAR), Banks are requirld to muke following deductions liom their Tier-1 capital:

a)Intangibleassete.g..bookvalueofgoodwillandvalueofanycontingentassets.etc.whichare
shown as assets

at
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b)

C)

d)

e)

Shortfall in provisions required against classified assets.

Shortfall in provisions required against invcstment in shares

Rcmaining dcficit on account of revaluation of investmcnts in securities al'ter netting off frorn anyother surplus on the sccurilies.

Rcciprocal/crossholdings ol Banks capital/subordinated debt artilicially intc,nded to inflate thecapital position ol banks.

Holding of equity shares in any lbrm excecding the appr.ved rimit under section 26(2) of BankCompanv Act l991. The additional/unauthorized amount of hoklings vyill be deducted at 5o7,from Ticr 1 capilal and 50,X, Iiom Tier 2 capital.

Investnents in subsidiaries which arc not consolidatcd. The normal practice is to consolirlate
subsidiaries lor thc purpose ,r' assessi,g the capitar adequacl, .r' [ranking groups. where this is notdone' deduction is essential to prcvent thc multiple ur", uf it 

" 
samc capital resources in difll,rentparts ol the group. Thc tlcduction lor such investntents will be 50,x, frornTier 1 capital and 50o1, liomTicr 2 capital. The assets represcntin!! the in\estrnents in subsiiliarl, companies whose capital hadbecn deilucted frorn that of the parent woultl not bc included in iotal asscts lbr the puiposes ofcomputing the CAR

Eligible f ier 2 capital it'ill be deri'ed alter deducting components (il any) qualified lbr dcductkrn.
Total eligible regulatory capital will be calculatetl by summing up the eligitrle Ticr 1. Tier 2 and TierI capital.

Calculation of Capital Adequacy Ratio

In order to carculate CAR' banks are required to calculate their Risk weighted Assets (RWA) onthe basis of credit, marhet. and operationar risks. Totar RWA wilr be deterniined by multipll,ing theamount of capital charge for rnarket risk and operational risli by the reciprocal of the minimum cAR
and adding the resulting figures to the sum of risk weighted assets lbr credit risk. The CAR is rhcn
calculated by taking erigible regulatory capitar as numerat.r and totar RwA as denominator.

Bank followed the givcn guidelines in proper terms,

Minimum capital requirements

a) No Scheduled Bank in Bangladesh shall comrnence and carry on its business unless it has the
minimum required capital tlxcd by llangladesh Bank from timc to time as per section I ] of tsank
Company Act, I 991 .

b) Banks have to maintain minimum cAR on "Solo" basis as well as on ,.consolidatcd,,basis 
as per

inslruction(s) gi1.sn by BI3 from time to time.

Bank has been abre to maintain required CAR. Banks present CAR is 2g.9o%, Tier I
Capital ratio is 18.43olo and Tier 2 Capital ratio is l},17o/o.

c) Banks havc to maintain at least j0,2, of required capital as Tier 1 capital

at

i)

g)

6

8 a) Credit Risk

Bank followed the suggested methodology, process as contained in the Guiderines.
Credit risk is the potential that a bank borr0wer or counter party fails to meet its obligation in
accordance with agreed 1erm.

78 BDBL



t, trl ll

b) MethodologY

Bangladesh Bank adopted Standardized Approach lirr calculating Risk Weighte'd Assets' The capital

reqJirement for credit risk is based on the risk assessment made by External Credit Assessment

Institutions (ECAts) recognized by Bl) for capital adequacl' purposes' Banks are required to assign

a risk weight to all their ri-r-balance sheet and off-halance sheet exposures. Risk r'r'eights are based

on txternal credit rating (soliciterl)which rvas mapped with thlj BB rating grade or a fi-rcd weight

that is specilied by Bangladesh Bank.

9. a) Market Risk

Bankfollowedthesuggestedmethodology,processascontainedintheGuideline.

l\larket risk is detined as the rish or losses in on ancl olf-balancc shcet positions arising from

movements in market prices. The market risk positions subiect to this requircment are:

I. The risks pcrtaining to intercst rate relalted instrut.nents antl equities in the trading book: and

lI. Forcign exchange risk and commoditl'risk throughout the bank (both in the banking book and

in the trading brxrk)

b) Methodology

In Standardized Approach. the capital requirement lbr Various market risks (interest rate risk equity

price risk. commodity price risk. antl foreign exchange risk) is detcrmined separately. 'l'he total

capital rcquirement in rcspcct of market risk is the suln oI capital rcquiremcnt calctrlated for cach

of thcse market risk sub-categories. 'l'he rnethoilology to calculate capital rcquirement undcrr

Standardized Approach lbr each of thcse marliet risk categories is as follows:

a ) Capital Charge for Interest Rate Risk = capital charge lirr Specitic Market Risk + capital charge

for Liencral l\rlarket Risk.

b) capital Charge lbr Equity Position Risk = Capilal charge tbr Specific Market Risk + capital

Charge [or (]eneral Nlarket Risk.

c) capital charge lbr Foreign Exchangc Risk = capital charge for Gent'ral iVlarkct Risk

lO. a) Operational Risk

Bank followed the suggested methodology, process as contained in the Guidcline'

operational Risk is detined as the risk or losse's rcsulting liom inadequatc or f:liled intcrnal proccsscs'

people antl systems or from extern:rl events. This delinilion includes legal rish' but excludes stratellic and

..prrtuti,,,-, .i.k, risk arising from staff inefliciency. risk arising frotn inadcquacy in using ICT in lull rangc'

b) Measurcment Methodology

Banks opcrating in llangladcsh shall computc thc capital rcquirements ltrr opcrational risk rrnder the

Basic lndicator Approach {BIr\). llnder BIi\, tl.re capital charge lbr operational risk is a fixed percentage.

denoted by (alphzr). ol ayeragc positive annual g,ross incomc of the bank over the past threc years' Figures

for uny yea. in which urr^,,il g.uSS income is ncgill.ive or zcro, should lre cxcluded from both the

numerator and denominator when calculating the average.

a:
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I I Disclosure under pillar III
Disclosures are given below as specified by RBCA Guideline. December 20'Io
A) Scope ofApplication

Qualitative Disclosure

(a) The name olthc corporate entity to
which these guidelines apply I]AN(]LAI]ESH DI]VELOPMEN'I BANK I,IN{ITED

(b) A brief description ol thc entity Establishment:
Bangladesh Devclopment Bank Limited (BDBL or the Bank)
was incorporated under thc Companies Act, 199.1 on 16
November 2009 kr acquirc and take-ovcr. as goin€!
conccrn. the undertakings and businesses of statutorv
bodies o[ Banglrrdesh Shilpir tsarrk tBSB) irnd tsanglarlesir
Shilpa Rin Sangstha (BSRS) constitutcd rcspectivell, under
the Bangladcsh Shilpa Bank Order, 19 72 (president Order
No.l29 of 197.2) and Bangladesh Shilpa Rin Sangstha
Order. 197.2 (Presidcnt Order No.12ti of )972J with all of
their assets, bencfits, rights, powers, authorities, privilegcs.
liabilitics. borrowings and obligatkrns and to carry on with
the same business. 'l'r,r,o vcndors agreement n as executed
between the Government of the peoplc's Republic ol
Bangladcsh and Ilangladesh l)cvclopment Bank Limited on
ll Decembcr 2(X)9 in this regard. The registercd officc ol
the Bank is krcated at 8 Raiuk Avenue, tr4otijheel,
Dhaka- 1 000

Principal activities:
Bangladcsh l)evclopment Bank Limited extends financial
assistancc both in local and lbreign currcncies for setting
up new industries and provides all kinds of commercial
banking services to its customer through its branches in
Bangladesh. Thc BDBL inherited membc,rship ol Dhaka
Stock Exchange Limited and Chittagong Stock Exchange
Limited, acts as stock dealer and operatc two blrkerage
houses. The BDIIL is novr' managing a closc-cnd [,Iutual
Fund wilh paid up capital ofTk. 5.00 crore.

(c) Any restrictions, or other malor
impediments. on transler ol funcls or
regulatorl, capital $'ihtin tltc group

Not Applicablc.

Quantitative Disclosure
(d) The aggregate rrmount ol capital
deficiencics in all subsidiaries not includecl
in the consolidation that are deductetl nnd
the names ofsuch subsidiaries

Not Applicablc

1t
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B) Capital Structure

Qualitative Disclosure

a) Summary information on the terns antl

conditions of the main leaturcs o[ all

capital instruments, specially in thc case ol
capital instrumelrts eligible for inclusion in
Tier 'l or Ticrl

'fhe terns and conditions o[ the main leatures of a

capital instrumcnts have been segregated ln line

with thc cligibility criteria set furth vide BRPD

Circular No. l5 dated 29 Decernber. 2010 and

othcr rclevitnt instructions givcn b1' Bangladcsh

Ilanli liom tintc to time. Thc main leaturcs of the

capital instrumcnts are as lirllou's:

Tier I capital instruments

Paid-up share capital: Issued. subscribed and lulll'
pairl up sharc capital ol thc llank. lt represents Paid

up Capital. Rig,ht Sharcs as wcll its Bonus Shares

issued liom timc to time

Statutory Rescrvc: As per Sectioll 24(l) ol the

Bank Compirnies Act l 99 I . atl alllotlnt equil'alent

to l0')1, of the profit bclirre taxes lbr cach 1'ear ofthe
Banh has bcen tratrsferrerl to the Statutory Reserve

['und.

Bank is tomplieil in this resPect.

General reserve: AIry rcscn'e created through
Prolil and Loss Appropriati(tn Account for fullilling
any pu rpose.

B,ank is cornplieil in this respet:t-

Retained tsarnings: r\mount of prolit retained with
thc banhing company after mcetil.lg up all cxpcnses.

provisions and appropriations

Bank is romplied in this resPect.

Tier 2 capital instruments

(icneral provisiott rnait'ttainetl against unclassilicrl

loans atrd off-balartce sheet cxposures: .'\s pcr BB

direclive. atnount of provision rnaintaincd against

unclassitictl krirtts and off-balancc sheet exposures as

ol thc reporting dale has been considered.

Asset revaluation reserve: iO'/o of Assets

Rcvaluation Rcserve is considcrcd as'fier 2 Capital.

The rcvaluatiotr lvas ltrrmalll' conducted by thc
ProfessionaLly Qualilied Chartered Accountants
fim and dull'ccrtilied by the statutory auditor ofthe
Bituk.

ll
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Suantitative Lrisclosurc

() Capital Adcquacy

Qualitative Di$rlosure

la) A sunlmary discussion oI thellank,s
approach to asscssing lhe adequacv of ils
capital to support current illld lIture activities

Tk. in "OOO"

(b1 The amount of Tier 1 Capital,
with separate disclosurc ol: tas
ol ll.l2.2011).

> Paid up Capital
> Non- repayable share prcmium account
> Statutory rcserve
> (leneral resefl,c
> Retaincd carnings
> I,Iirority hrterest in Subsidiaries
> Non- cumulativc irrcdec'mable

preference shares

+000.000

I .^2 t 1r.000
l.I10.000

40.500

().5 6 3. ;( )o(c) Ticr I capital > (lcncr lPr()visiL,ll
> Alsct Relirluati0n Resrrle

1l;.700
l.)9;.l(n)
!.;i t.o(x)

(d) Iicr -l capital > l.ong l\,rrn Subordinalcd Dcbl

re I Total am()uDt ol t'icr II & I'i(rr
III ( pital

i.7I l.o0o

(l Othcrdcducti(nr lronl ( apital

(g) ToIal eliSiblc (apital
I (), i0l,500

Capital,\dcquat.v is lhe cushion required to lte main-
taiQcd lbr covering the Crcdit risk, N{arket risk and
Opt.ratiorral ri.k so ar to prorr,(t tltc (lcposilors i rd
gctterrrltrerlilors inlcre\t itgail:t srr, h l,,s:e:. In lirrt.
\1illt IJRPI) ('ircular \rr. )i rl;rtcrl ..1(, l)ecembcr.
l(llO. ll)e Bi IL ltirs ir(lopl(.d Stirrrdirrdjzt,d Appro;rr.h
lor t rcdit Risk. Stirrrdardizrrl rRule Basctlr.\i.pn,rrch
Ibr l\,Iarkct Ilisk and tlasic Intlicartor r\pproich lbr
Opcratioral Risk for computlrg Capital r\dcquacy

Quantitirtir'c l)iscl(rsurc 'l k. in "0(x)"

(b) Capital requirement lbr ('redit Risk: l.l-20,210

(C) ('apital requirertrent lcrr \Iarket Risk: 1.001.+o0

(d) Capital requirement lbr Operational Risk: _2.+l. t(x)

(e) Total Rcqrrired Capital l. ;6+.7 1 o

Total Risk Weightcd Asset(t)
1 5,6{7, l oo

(g) Crrpital r\dcqLtacy Ratio Ifi.e(),){,

(h) Core Capital (Tier I ) to Risk Weighted Asset r 8.+ t%,

ntary Capital ('l'ier 2) to Risk
\\ieighlcd .,\sset

(i) ) Suppleme 1O.47'1,

1t
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D) Credit Risk

qualitative Disclosure

Bank classities loans anLl ad!atlccs into pcrforming and non-pcrforrning loans

(NPl,) in accordancc with thc Uangladesh Bank guidelines in this respect'

An NPA (impaircd0 is clclined ns ir loanoran advance where interest and/ or

installnent ;t principal remain overdue ltrr more than 9O days in respect ofa

Continuous crcdit. l)emand loan or a Tcnn Loan etc'

Classificd loan is categoriZed ulrder follo$ing o] (three)cateSories:

> Substa[dilrd

> l)oubtlul

> Bad & Loss

Any cortinuous loan u'illbc classilied as:

> 'Sub-stan<lard' if it is past due/over due lor 6 months or beyond but less

than 9 mollths.

>'Doubtful' itit is past due/over due lor 9 morths or beyond but less than I 2

months.

>'Bacl/Loss' ilit is past due/over duc li)r 12 months or beyo[d'

Any Demaud l,oan will be classified as

> Sub-standard' il it relnains pasl duc/overdue for 6 uronths or beyond but

not over 9 months liom the date ol claim by thc bank or lrom the date of

creation ol forced loaD.

> l)oubtful' if it rcrnains pilsl dut'/overduc lbr 9 lnonths or beyond but not

over 12 months from thc datt' of claim by thc bank or lrom the date ol

creation ()f forced loan.

> Badll,oss' il it rcnrains past due/overdue for 12 rnonths or beyond from the

dale of claim by the bank or from thc date ofcrcali(D oflorced loan

ln case of an)' inslallment(s) or part of installmeDl(s) of a Fixed 'l'erm l'oan is

not repaid r,rithin the due date. the amount of unpaid installment(s) will be

termed as'defaultcd inslallment'.

i. ln casc oI l"ixed Tenn Loans. which are repayable lt'ithin maximum 6vc

years ol time:

> If the amount of'dcfaulted i[stallment' is cqual to or more than the

amrrunt oI installmt llt(\, due t^ ilhin

6 (slx) months. the entire loan will be classilied as "Sub-standard"'

> [f the amount ol tlefaultcd installment' is equal to or morc thirn thc

amounl i)f inslallmcnlt:.1 due u ilhin

I I ltrvek e) months. the entire loan u'ill be classified as "Doubtful"'

> If the amount of 'defaulted ifftallmenf is equal to or more than the

amounl tll inslJllm( ltt{s r duc $ ilhin

1ll (eightecn) months, the entire loan l^'ill be classified as "Bad/Loss"

ii. In case ol l'ixtd Term Loius. which arc repayable il-I more thi[r flvc years

of timcl

> lfthe amount ol 'defaulted installment'is cqualto or more than the amount

of i[stallment{s) duc witlrin

12 (tr,\,clve) lnonlhs. the entire loan rryill be classilicd as "Sub-standard".

(a)1'hc gcneral qualitativc
disclosure reqLriretr)cnl u'ith
respcct k) crcdit risk.
includingr

x Delinilions ofpast due and

impaired (for accounlitt g purposcs)

^atBDBt
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* l)cscription of app.oaches

followed lbr speciffc and
general allowances arnd

stalisticalmethods

> lt'the amount of'defaulted installment, is .,qual to or more than the amount
of installmenl (s I due wirh;n
1 8 (cightcen) monlhs. the e[tire ]oan will be classilied as ,,Doubtlul,,.

> ll lhe irmount ol Uefaulted il1stallmeDt, is equal lo or more than the
amount ol inslallluent(s I duc within
l+ {lrl,cr)ll li)ur)nlotrths. thc e[tire loan will be classilied as,,l]ad/l,oss,,.

t( S\I \ SS t)tl Il,
1'11tcs ol
lo;rns art rl

ad\.anc('s
HoLrse buildiDg
atrd
proli'ssional

] -t0,li, ){)"1, l(l(r,1,

Othcr than
HousinB rinaDcc
& l'rofessionirls

!) sctLlp busit)css

;" t"i, )o,ti, ;{)",, l()0,,

Pro\'isi1)n lbr
Io n agitil1st
shares

l l(Iti, ;011, l(xl'it,

Short tenn -{8ri
Credit atld
Credit ancl

tr{icro Credit
\licro Crcdit

I Or),1

Small & NlcdiLrm
EDtcrprise
IriDance

t"r, 1", -lo"l, 50'1, I0(|1,

Othcrs l, ;'ti, -21)|; 50,r,, l(x),1i,

* I)iscussioD ol thc l3ank's
credit risk managenleDl policY

Crcdit risk is the risk that tllc counlcrpartj, to a linancial institulii)n litils to lneel its
obligattnt aDd causr to ir)cur il ljnanaial loss. Concentritfion (r.crc(iit risk arris(,s
nhcn a Dunrber ol counlcr pilrties nre engagcd in similar business activilies ()r
aclivities in the sanrc gcographical rcgion or har e sirnilar cconr)n c l.eaturcs thitt
u.ould causc thcir abilitv lo meet conlra.lrral obligations to he sirDilarlv irJli,cted br
iharlgri in cfono lrr'. F)lrt'r'.rl or,,tller (on(lilio \. Cr,,ciif rrsk l thr,Bank,\
tlrrtlirlio is nmnitored, rcliewed and anall,zecl by the Risk \lanagrmenl
Dep rtmcnt (R,\,lD). R trID deterntiDes the quirlity ofth. (.redit portliriio alld aisists in
mirriIIrizillg polcntial losses.

6,( ) 18

67.a|'

7 t.Q.5

\17669

2424

1946rr4

6;1);lJ

:l+tsu+

(lJ) Tolill gross crcdit risk
erposures brokcn dou,n bv
major lypes o[credit exposurc

Cash Crcdit

long Term Io n

Ovcr Drall

Local Documentary Bi]l Purchase

Bridgc Loan

Consumer Loan

Loan Under Investors Schcme

Stall Loan

I (X)*607i

.at
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Ir2 80 50 7

2421\40

+77112

27lrrll
-2 80900

4t{5I5

4996l9

I00-t6075

Division wise Loans and Advances:

Ilhaka Division

Khulna I)ivision

Chitlagong Division

Raishahi Dil,ision

Barishal Divisiou

St lh{:t l)iYision

R ngpLrr Division

lC| (icographical distribution
olexposures, brokcn down i[
signilicant areas by nrajor
t1'pes of credit cxPosure

12ll6l
,+t{917

4312

7161

4200,1o

6l88tt

169020

2558t70

1)791

;7(X)it8
1t 588 7

7 t635

26709

tndustrial Sector

Irood & Allied Prodtrcts

Iute & Allied l'ilrre Products

Cotto[. \{'ol]cn & S}'llthetic Tcxlilc

Papcr, Paper Pn)ducts & l'rintilrg

Tannrry & its I'roducts

Non-rnetallicmineralPrt ucts

llasic llletal Products

l\lel.rl Producls

l.llectrical l!{achincr] & (loods

Nlachitrcry & Spue Parts

'Ir nsport

Chcmicals & Pharnraceuticals

Petn)- Chemicals

Sen,ice I[dustries

Misccllaneous

(Dl Scct{)r rrisc Loans and

:\dvances

61).1326

t 1"1741

599115

$7o
2501 122

I OO+(rO7i

Classification Status

Statrdanl

Special l\lentiorlcd /\ccouIrts

Sub-Standarcl

Doubtful

Bacl/Loss

(F) ('lassilication Status olLoatts
and:\dvanccs

7697 )2

704617

1 51r9tt7
29 )701)
17 rt696

Repayable - on demand

upto I morths

ovc'r ] uronths but beltlw I Year

- over I year but bclow 5 Years

over i years

C ) Residual colltraclual tnaturity
break dourr ol thc lt'hole
portfolio.broken down by nrajor
types o[ credit erposur('.

{
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lI) l>rovision Against
& Advanccs Provision held at the beginning ofthe year

Fully provided debts writtc'n oli t-)
Recoverics o[amount Previously WritteD oll(+)
Specilic provisi(m ior the year (+)
I,rovision l'ra[sfer to otl]cr Assets
Lxcc'ss provision transferrccl to prolisiotl lirr Cl LoalD (,)
Specific Provision For Spccial Ment,(nted

Provision held at the end ofthe year

l'rolisiorr ri)r Irn-Classilicd l,oarr

)90 ) )9

l-l-2 tiz

l1+217 )t
I272rl

I t9 5 7+_l
(+t) lOl

1O /-(D7

llli I
121 514)

Provision for ( lassilied Loan
l'roti.iorr lrr.u itt tlrr I'r'girrrrint,ri rhl' rr'rrr
Irulh prrt itlud dr:hrr tr rirrcn oll'l )

Rccoveries of amounl l)rcr,,iouslv Wrillen o,1(+ )

Specilic pro|ision lor rhe \'ear t+t
Rccor ( rie\ ai pri)! iiii,ll 

' 
r l,,np(.r reqll irrLl I,

Ii\( i s\ l,ro\ i\iol) lrilt).li.rre(l L, nr,,\ i\rr,n Ii,,rn

Provision held at the cnd ofthe vear l6*l I l2

la) The gelreral qualitativc disclosurc requirenrcit rvith
respect b the equity risk, itrrluding :

Discussi(D ofimportant poliaics c(xeriDg thc valuittidl
and accounlinq ol cquiiv holdings it1 thc barrkinl bool'Ihis includes the il(.countin!l techl]iques and ralLratiotr
melhodologies used, il]sludiug ke1. assunlpli{rrs and
pritctices illl(,ctiirg valluitlioD its n cll as signili(.anl
changcs in thcse pritcti(.cs.

holdings on n hich citpital gait:i
akcn undcr othcr obiccljvcs
ip and strategi(.rcaso[s: and

Dili'(,rentiali(x) llcl\1,een
are cxpccted ilDd tltose I
iucludir:g for rclalioosh

(b) Value disclosed in thc balance sheet r)fiDleslnlcnf.
as well as the Iair value ofthosc investntcntsi lbr
quolcd sccurities. a (.omparison to publiclJ,quoted
sharc values wherc share pri(c is rnateriallv rliffcrcDt
liom fair l,aluc. \01 .\pplicabL'

lC) 'l'he cumulative rcalized gains llosses)arising liom sales ud
liquidatious in the rcportillg pcriod. I; l0-t+

(d)
* Total unrealized gains (k)sses)
* Totallatent rcvaluatioD gainli llosses)
* Any amounts ofthe abovc includcd in Tier I capital

l7) 1i 586
\il
Nil

(e) Capital requ ircments brokcn down blr appropriate equit),
lirouping, consistcrt ii'ith thc bank,s melhodr)logl,.
as well as the aggregatc amouDts and the typc ol equitY
investments subject to an] supen isor], provisions
regarding rcgulalory capital req uiftments. Nit

[) l]quities; Disclosrrres for Banking Book positions

Oualitati!c Di!iclosure

F) 1\,larket Risk
Qualitativc Disclosurc

^aL86 tl
t;

BOBL

I

I

lnvcstment in equitv is rnainly for

i 
inr rstment uDd srrategiL purposr.

I

] (luoted \harcr arc I'alucd al t1)\t

I Ncccssary pror,ision is mainlained if
mirrlet price lall< belot th(,(,,s1 price.

i l'nquorcd shares ure I'alued .rt (1r\l
I

-l
I

(a) Viervs of BOI) on trading/
inreshnent acti\'ities

I 
Th(. Boirrd rrppr,,vcs ll pr'licics rclirled lo murkel risk, sets limil\ and rcvicws I

J 
r'ompliitncc,rn a rt gulirr birsi:.. I he objet.t ir'(' is I o pr()vide .ost cllcctire tutrr.ling I

I last yearto linance a{\ct growlh and lradc rclalcd transactiun. I
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b) Mcthods used to measure l\4arket
risk

c) Nlilrket risk N,lanageme[t system

Standardized approach has been used to measure
( anital rcquir;m(tll ill rc\Pt.(l oI nrarkct risl
r,,tttirctrellt catcrrlaltrl lor r'at h ol tht risk sub-r'
category nrinimttm capital rcquirencnt is tne
srpaiatcll' calcLrlated capitill ch.ugcs for 'specilic

Thc Ccrttral ,\cc()un1s l)epartDlcnt llriuraS,c n)arkct

intcresl ratc risk and lirreign exchange risks with oversight from Asset-Liability

Nl nagcment Commiltee(r\l,COl comprising scnior executives of the Bank

ALCO is chaired bv the NlaD ging Director' ALCO mecling hold at least once in

a month.

There are approved policy li)r Nlarket rlsk related lllstruments both o[-balance
sheet and ollbalatrce sheet items. Thc in\.estments are monitorrd and enlbrced

on a regular basis lo protect against nlarket risks Prevailing market condition,

exchaDge rilte. fore}( positi(nl and transactions arc reYiewcd time to time to

mitigatc market risks.

the market risk. Thc total
is the aggregatc capital
ategorics. For c'ach risk
asured in terms of two
markct risk' and 'gcneral

risk covering liquidit]'
n]irrkcl risk'

ci) l'olicics ancl process for
mitigalillg l]rarkcl risk

Oualilirtilc l)isclosure

Quantita(ivl] disclosure

8ti;900

88040{ }

5;00

(b) The capital requircments for

lnterest ratc risk

Equit!' positiotr risk

Foreign cxcharge risk

Cunmodity risk

'l'he policy lirr opcrati(nIal risks inclu(ling internal c(rltrol & colnpliallce risk is

appro|ed h1'the boar(l taking into ac.ount relcvant g,uidclines olBangladcsh llank

Audit comntittcc ol thc Board o't ersces the ctivities ol lntcrnirl Cont rol &

Compliir[cc l)ivision (ICCI)) to prote(l agaiDst all operati()nirl rirk

(a)

> Views oI BOI) on systcm to
rcduce OperationalRisk

Bl)BL has a polic!' to pr(x'ide equal opportu [it]' and best working cnvironmet1l

kr thc crnpkryees. BI)llL's strong image plays iln importilllt role incmployee

motivarion. As a resull. thcre is no sigDificant pedbnnancc gap.

>l'crformance gap of executives
and stitffs

No potential external e\,ents is expecte'd to expose the Bank to signilicalt
operational risk.

Potr tial r\tern l c! rllts

-llre grlicy lbr operirlid)irl risks in(ltldin!l iDlcrDiil colrlrol .\ cotnpliance

approved b1'thc lloard taki[g into account relcvant guidclincs olBangl.ldesh Bank'

Policy guidelincs on Internal nudit systcm is in operation. llranches arc auditcd

rcgularll' b1' lntcrnal Control & Conpliinlce Divisiou (ICCDI. lt is the policy of lhc

tlank to pul all thc branchcs ol the banl( undtr auy lbrnl of audit al least ontre in ir
year. ICCI) direcll-v rcporl to /\udit ComDittee ol the lJoard. Bauk's Arlti-]!.oney

laundcring activities are hcaded bv CAMELCO and their activities are devoted trr

protect against all money laundcring and terrorisl linance relatcd activities Apart

Iiom that, therc is adequate check & balallce at every stage oloperation. iruthorities

ilre properly segregaled arld there is at lcast dual control on every transaclion lo
protcct against opcri(ional risk.

risk is

Basic Indicator Approach was used lor calculathrg capital.harge lor operational risk

as o[thc reporting d?rle.

> Approach li)r crlcuhlirlg
pital chargc lor opera liona I risk

BDBL
87

b)Th( capital re(luirenrrDts li,r Oprrat(nral Risk l{ l00o

at

H) Operational Risk
Qualitittivc Disclosure

I
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CORPORATE SOCIAL RESPONSIBITITIES

The Bank has lormulated a CSR policy where prioritized areas are :

(I) Medical assistance for tht'distressed and unprivileged people of the societt,.

(II) Financial assistance lbr educzrtion of the poor meritorious students.

(III) Financial assistance lbr poor, helpless and disabled frecdom fighters.

(IV) Financial assistance for natural calamities like cyclone, tidal bore. tsunami, etc.

(v) Distribution oI winter cloths for the poor, shelter less and helplcss people of the society.

(VI) Assistance for beautification of urban areas and plant cultivation lbr conservation of
environment.

The Bank has also decided to allocate fund in the CSR activitit's about I percent of Net prolit of

thc Banh in everv year.

/,r

at
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The Managing Director is distributing quilts among the poverty stricken people in northern areas of the country
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AUDITORS'REPORT
TO THE STIAREHOLDERS OF BANGI,ADESH DEVELOPMENT BANK LIMITED

We havc audited the accompanying consolitlated linancial statcmcnts of Bangladesh Development Bank
Limited (here in after referred to as the "Banh ') and its subsidiary BDBL Securities Limite<I which comprise
the consolidated balance sheet as at I I December 201 1 , and the cursolidated prolit and loss account,
consolidatcd statcment o[ cl.tanges in equitv ancl consolidated cash I]ou,statcment for the vear then ended.
and a summttry o[ signilicant accounting policies, other explanatory notes and annexure. Wo have also
audited the fillancial statements of the llank cornprising balancc sheet as of 3l December 201 I and the
profit & krss account' sl.atem(:nt ol chanlles in equity and cash llow staternent for lhe vcar than cnded.
Management's rcsponsibility for the financial statements
Manallelnent is responsible lbr the preparation and lirir presentatiol.l ol these consoliriated tinancial
stalemellts in accordance with Bangladcsh Irinancial Rcportin!l Slandards (BFRS). the Bank Companies
Act 1991. the rules antl rcgulatior.ts issued by the Ilangladesh Bank, the (irmpanies r\ct I99-l,the
securities and Exchangc Rules l9ll7 and other applicable lar.r,s ancl regulations. This rcspensibilitl,
includes designing' implementing and mainttrining intcrnal control relevant to thc prcparation ancl fair
prcscDtation ol financial stalcmcnts thal arc free from matcrial misstatement, ,"h"ihei,lue to liaud or
error; selectinS and applying ttppropriate accounting policies: and mal(ing accountin!a estimates that are
reasonable in the circumstances.

Auditors' responsibility
Our responsibility is to express an opinion on these consolidated Iinancial statcrncnls bascd on our audit.
We conducted our audit in accordance with llangladesh Stanclartls on Auditing. Those standarcls require
that in'c complv l'l'ith aboul rclevanl cthical requirenents and plan and perfrrrm the audit to obtain
reas,natrle assurance whether the Iinancial statements are lrce ol material misstatement.
An audit involves pcrforming procedures to obtain audit evidencc about thc amounts and disclosures in
the linancial statements. The proccdurcs selected clcpend on our judgmcnt. inclutiing the assessment of
the risks ol material misstatcmcnt o[ thc financial statcments. whether due to liaud or error. In making
those risk asscssmcnts. rT'c considcr inlernal control relevant to the entity's prcparation and fair
prescntation ol lhe linancial statl'ments in order to design audit proccdurcs that arc appropriate in the
circumstances' but not t)r the purpose ol exprcssirrg an opinion on thc effectiveness of th" entity'. int".nul
control. An audit also includes evaluating the appropriate'ness o[ accounting principles use,] an,l the
reasonableness of accounting cstimatcs made by management, as well as evaluating the overall
prescntation ol thc Iinancial statements.

We believe that the audit evidence wc havc obtained is sufiicicnt and appropriate to proyide a basis for our
opinion.

Basis for Qualified Opinion

1 The Bank operates a nunber of post retirement benelit plans lor the eligible emplol,ees. nhich are in the
nature of dcfined bcnelit plan as stated in Bangladesh nccounting Standartl (BAS) l9 _ Ernployee
Bonefits. As at 3l Deccmhr:r 2011. no actuarial assessment has becn matle to determine any potential
shortfall/excess in thosc post retirement benelit plans ol the Bank. As stated in note 2 j.01 to the
financial statemcnts' as per the valuation rcport of the erstwhilc Bangladesh Shilpa Bank (BSB), at I I
December 2(X)9 a shortfall of BDT 719,9I I,000 has been identified in BSB Employees Superannuation
Fund. As per the decision of the Board of Directors, this shortfall in provision shall be provided within the
next five years and accordingly BDT 2 50,tXX),000 and 60,(X)0,(XX) have been provided during the years
ended 31 Deccmber 2010 and 2011 respectively. In absencc of an actuarial assessment, any potential
shortlall in retirement benefit provision cannot be reasonably estimated as at 3 I December 20I 1.

.at
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) As discloscd in Note I 2.01.01 to the financial statcmcnts. the Bank currently has a number of pending

income tax assessments with various taxatiou authorities on accounl of erstwhile Bangladesh Shilpa

s;k und gungtudesh Shilpa Rin iangshtha. Sincc most ol those assessments by the taxation authority

.*rli"J i" ,rt.tantially higheatax iayable amount, the Ba,h contested antl krdged appcals against

ifr"r" rr*rr*""t ortleri.'fhle Banli b.li"r'.r. u,,..,nro.ablc grounds that those asscssment orders were

noi in u..o.,lnrr.e with the tuJin,, regrlation aud there irc strtxrg possibilities in succe.edilrg those

;;;;,,1;.-4...,;rJingly. no a4ditional prJvision has bccr-r rnaclc by rhc Ba,k ro. co'cr the difference in

iriJorr-r. tn* p.rr,irili, re.,,gnir".l irr the accor,rnts a.d tax clai,red 61'thc tax authority. If the.Bank is.ot

,r....,.rrrr ii trr,"e appcalJ. ,aaiii,ir,it un,uu,rt vr.ill be reqr.rirctl to thltl lt thc shortfall in provision which

is not ascertainable ii this stage and hence retnaitrccl ttnaccountetl for'

sd/-
ACNABIN

Chartered Accountants

Opinion
ili."pt i- tfr" 

^otters 
statccl above, iu our opinion, the consolidalcd Iinancial stiltements which have been

p."pl..J i, ,tt" fornrat prescribed by Bangladesh Ba,k r,ide l]R?l) Circular # 1rl dated 2 5 Julc 200I give

a true a.d fair 
'iew 

of the state oi the ts"ank's affairs as at l1 Deccmber 201 1 and of the results o[ its

"p"*,iir"r,,"a 
ns cash llows for the year thcn cnded in accordance with Bangladesh Financial Reporting

Standards (BFRS) alrd comptv *itt t'f," ."t"uont sections of the llank Compauies Act 1991the rules and

;;i hil;;; tr**a [v tr," e"ngr,J"1h Bank. the Companics Act I994. the Sccuritics antl Excha.ge Rulcs

19U 7 and other applicable laws and regulalions'

Except lbr as mentioned above. Wc also report that:

a) ne have obtaincd alt the inlbrmation and explanations which to the best oI our linowledge ar.rd lrclicf--' 
*"..,r".".rary for thc purposes of our audii and made due verili.cation thereof;

b) in our opinion. proper books of account as requircd by law hare been kcpt by the Bank so far as it

appearetllionrourexaminationol'thosebooksandproperreturnsadcquatelorthepurposeofour
uuiit havc b""n.eceived lrom branches not visited b1' us:

c) the Bank's Balancc Sheet and Prolit antl Loss Accottnt together with the annexed notes 1() 3l{a)dealt

with by the report are in agreement with the books of account and returns:

d) thc expenditure incurrcd was for the purpose ol thc Ballk s operations;

e) thc financial position of the Bank as at J 1 l)ecembcr 201 1 and the profit lor the year then ended have-' ;;;;;.;p;.ly retlcctccl inlhe financial statements. the financial statcments have becn prepared in

accoriance with the gcncrally acceptcd accounting principles:

fl the financial statements have been drawn up in conformity with the Bant coTqani,es Act 1991 and

in accordance with the accounting rules and regulations issued by Bangladesh Bank;

g) adequate provisions have becn made for loans and advances and other assets vr'hich are in our

opinion. doubtful o[ recoverY;

h) the financial staternents conform to the prescribcd standards set in the accounting regulations issued
-bv 

sangloaesh gank after consultation wilh the professional accounting bodies oI l]angladesh:

i) the records and statements submitted by the branches have been propcrly maintaincd and

consolidated in the financial statemcnts:

j) the information anrl explanations required by us havc been received and lound satisfactory: and

k) 80% of the risk weighted assets have been revien'ed by us spendinB 3.650 person hours.

sd/-
Hoda Vasi Chowdhury & Co.
Chartered Accountants

Dhaka. 2l May 2Ol2

at
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PROPERTY AND ASSETS

Cash

Cash in lland (Including tr.C)

Bangladesh Development Bank Limited & its Subsidiarv
Consolidated Balance Sheet

As at 3 I December 2O I I

-\(rtes 20t1
Taka

J6t,739,9rO
26.s29.522

3r5,2to.408

7(],1 1

11.869.; t 7

23(J.O72.231

2,820,880,121

1.9.1().5Oo

1.81i.9 .6-t I

9.9;li. t l -2.50-l
67.512,91)

a,a2+.a27.912
1.965.9+5.6+5

20t0
Iaka

)

Balance with Bangladcsh llank & Sonali Bank (lnclu(ling F.C)

Balance with other banks and linancial institutions -1(a)

ln Bangladesh

Outside 13angladesh

Money at Call and Short Notice 5

lnvestmcnts 6
(lovernnlcnt sccuritics
Others investment

[,oans and Advanccs ,

Loans . cash credit and ovcrdralis. clc.
Ilill purchased ancl discounted

Fixed Assets including premises, furnitnre and fixtures g(a)
other Assets 9ta )

Non-banking Assets

TOTAL ASSETS

LIABILITIES AND CAPITAL
Liabilities
Borrowing from other Banks, Financial I o
institutions and Agents,etc.
Deposits & Othcr Accounts I I
('urrent and other 1\ccounts
l3ills l'ayable
Strving Bank l)eposits
Fixcd Deposits

Other Dep(]sits

Other Liabilities 1l ra )

Total Liabilities
Capital/Shareholders' Equity
Paid-up Capital lJ(a)
Quasi Equit]' l+
Statutory Rescrve 15
Ceneral Reserve 16.1
Revaluation Reserve 16,2
Other Reserve 16. l
Retained Earnings 16(b)
Total Shareholders' Equity
TOTAI LIABILITIES & SHAREHOLDERSI EQTIITY

+,701,978,198 +.8 I 9.6lt 1.68.1

IO,Oil6,O75,415 9,906,O(,2.3o2

3O5.l9l.O(r9
27.t55.O70

277.837 .999

+,E07, 70,I: l
ll.il1.5{)l

3(J0,o72,231

1.5{ l.:t12.512
l.1.1 5.6( )0

t,;rJt,1136,912

9.906.001.l{)l

4,961,173,777
1,6t7,950,308

28,951,519,481 27.511r.805.t t 3

2,O58,6011,595

+ ,706.790.985
t.;9r,52e.822

f lr.9 8 s.8 5+

+2It.726.11l
).6)7.546.177

2,61lt.27 j.7 |6

1.25+.OJti.39+
l.l26,990,(X)5

I e.7ll9.2 I I
461.I51.794

| .11+.907.361

7,220,r75,197 6,O77 ,2+t ,597
13,985.775.O77 t I,t981,5 51,72 7

+.1 00.(x)0,0(x)
Ilf,i-++.i{l0

1 .118.006. 1 16
I . I10.000.000
7. t9.+.62-2,087

e65.907.51-l
12.16 ).91|,7

+.000,0u).0(x)
1t"l.7.t.1.560

1.045.787.3l6
9 i0.0(x),0(x)

lJ,60+.10It,664
865.907.51+

16.70+.082
14,965,711,+O4 15,6J7,252.156
28,95I,519.+ta l

92
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Bangladesh Development Bank Limited & its Subsidiary
Consolideated Off-Balance Sheet

As at 3 I December 2O I I

20ll
Iitlia

,\"()tcs

l ar.+

I,] Il] II ANNUAL RIPORT 2011

20l o
'l'aka

601,81 3.lri9
8.694.4I3

l1 0+9 7 ))
621.517.571

Contingent Liabilities :

Acceplance & [ndorsemcttts
Letters of B,uiuantee
Irre\,ocable lettcr of credits

Ilills lor collectioI
other contingent liabilitics

Total

sd/-
Dire(tor

sd/-
Iloda l/asi Chou'dhury & Co.

Chartered Accorrntants

Dhaka, 2l May 2012

s29.85+.135

other Commitments ;

Documentarl' credits and other short term tradc related transaction

Liabilitl,'on accounI of outstanding forrvarci cxchtrnS,c contract

Iin'$irrd assets ptuchasecl ancl lbrtvard Llt'prrsit placed

I ndra\\'n notc issuatrce and rcvoh ing (lndcr\t'rililtg lilcilities

tlndra$,n lormalstand by lacilitics, crtdit Iirles and othcr commilmenls

Total
Total 0ff-Balance Shtet €xposures includinB contingent liabilities tt29.115.1,335 621,5t7,571

.Ihese financial statcments should be rearl in coniunction rr ith the annexed notcs I to 3 3 (a)

sd/-
Dirljctor

sd/
Managirrg Dircctor Chairman

sd/-
ACNABIN

Chartercd Accountant$

sd/

at
ADBL
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Bangladesh Devclopmcnt Bank Limited & its Subsidiary
Consolidated Profit and l,oss Account
For thc year ended 3 I Dccember 2O I I

20l l
Taha

20ro
Talia

Noles

Total operating Income (A)
Operating Expenses
Salarics and allon anccs
Rent. taxcs, illsurilnce, Iighting. ctc.
Lcgrrl expenses
Postirgc. tclegram, tclcphone and stantps
Stationcry. priItlitlg. advcrtisement, elc.
Malragitrg Dircctor/Chicl Exccutive's remuncration
I)ircctor lrees

,{uditors'fccs
Dcpreciation and repair of Bank's asscts
Other expenditure
Total Opcrating Expenses (B)
Profit/ (Loss) Before Provision (C) = (A-B)
Provisiorr for luans and advances
Provision lor dimil)ution in valuc of inveslmenl
Other provision
Total Provisions(D)
Total Profft/Loss before taxation(C-D)
Provision for Taxation
I'rovision lbr Currcnt Income Tax
Provision lor I)e[errcd ]'a x

Net Prolit after taxation
Appropriations:
Statutorl Rescrye
(lencral Rcscn e

13uilding lrund
l)iYklend to CovenlDrent
Retainecl Surplus

llarninB l,er Sharc (Et,S)

sd/- sd/-
Director Dircctor

sdi-
Hoda Vasi Chowdhury & Co.
Chartered Accountants
Dhaka, 2l May 2012

703,+21,471 I,O17,Ii93,846
l,6Ot,0l6,99il 1.722.a21.829

llJ(ir)
19

2o
2l

22ln)

.28(a)

.28(b)

-19 (a i
l0la )

899.59 ,520
361.7 Z716T

19.347.4t14
322,346,930

I I 1 ).-21 ;. l0+ )

6211.(t27.9213

28.)Ul.80l
I7l.]80.t25

ll(a)
21
2a
26

27la)

737,O77.139
20.608.151

2,604,770
2.458.106

t1.616.159
712.600

1.8 5 7. i20
299,000

42.ti t0.491
7 7,71 5,)Ot

9,750,97r 497,7r3.139
-T61266o23

ll

2,+00,000
822.388.390

l](a)

sd/-
Managing Director

I10.000.
17.9)7.864

17 t-,917,tt61
6{.1,.150,526

l6.l I

sd/-
Chairman

sd/-
ACNABIN

Chartered Accountants

0
I t- .20

Thcse financial statcments should bc read in coniunction [,ith the annexed notes I to 3] (a)

at

(311.001,006)

t+;.098.6;i
)7.97 6.660

9. l orJ.l8 t
5.41r 1.791

16.056.rJ20
l.;1 r.5 71
1.505.195

+ l +.500
15.9 79 .)() 7
s;.2 1 7,(X)2

160.000.000
1(X).0(X ).000

50.0(x ),0(x)
5,759,82

126.623.778
100.o00.000

50.o00,000
3,.148,748

8.

94
BDBL

Interest Income
lntcrest paid on dcposit. borrot\,it1g, ctc.
Net Interest Income
lnvestncnt itrcome
Commission. exchangc and broke,rage
Othcr opcratiIg iltcomc

I

E24,7EE,390m@

86J.266.O21

1;{).-201.1+1
5.0Ii 1.9 ; 7

175,287 j9t1
647,978.a25
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Bangladesh Devclopment Bank Limited & its Subsidiary
Consolidated ('ash Flow Slatcment

Iror the lear endcd 3 I f)ecember 2O I I

Nole 20I I
-l aliir

20lo
'l'arka

A. Cash Flows from Operating Activities
Interest received
Interesl paid
Dividend receivcd
Fees and commission received
Recovery of l.oarls previousl), wt'ittel)-olT
Salary and allon'anccs paid
Othcr cxpenditure
Incomc tax paid
Rcceipl fronr other opcratiltg activitics

Operating Prolit before Changes in Current Assets and Liabilities

Changes in operating assets & Liabilities
Net increase in sccurity tradin!.
(Increase )/llecrcase in Ioatrs & advatrccs

llncreasc)/l)ccrcase in othcr assets

lncrcase/(lfccreasc) itt cleposits liolt customers & olhers
lncrcase/(Decreasc) in liabilities & proYisions

Cash Received from Operating Assets and Liabilities
Net cash flow from operating activities

B. CASH FLOW FROM INVISTING ACTIVITIES
Sale/Liquidation of sccuritlcs
Purchase oI securities
Disposal/ad justurcnt of fl xed assets

Acquisition of fixed assets

Net cash used in investing activities
(.. CASII ['LOW }'ROM FINANCING ACTIVITIHS

lncrease in Capital
I)ecrease in long term borrowing
DiYidend to the (lovcrnment

Net cash used in financing activities

D Net increase in cash and
cash equivalent (A+B+Cl)

E. Eflects of changes in exchange rate
f'. Opening Cash & cash cquivalent
c CIosinB Cash & Cash equivalent (*)

(') Cash and cash equivalents: 32lal
Cash in hand
Balance with Bangladcsh llank ancl Sonali Bank
Cash with other banks
Money at call and short notice

sd/-
I)irector

( I ,2(r2,5;15,9 5 3 ) ( I O8,irl2,380)

1,_2 56..lOlt, I { l
tl11,oo1.006)

l61.llJ).7.t2
19. lf 7.+lJ+

166,.+.19.OlJ2

t i-l7.u l l .1.26 )

(168. 1+0. t.r01
(15o.785.985)

l5l..t+7.619
576,799,713

81t,119,325
(115.215,104)
147.1l(l,128

2 8. 5 r,B. fto l
57 .187.411

(717.011,119)
(142.048.027)

(81,7,+8,710)
113.8 76.0 5 8

51,279,778

l 5 t.ol l,9li lJ

(t+0.o7l.ll l)
(l (r6.91 l.6l E )

1,15)..7t).491
(.1+;,1;5,l()1)

l.O5l.6oil,527

67 5.t 17 .352
l59.5ti 1.2 58
(28.252.71J1)

t.828.492.747
140.360.013

2,975,500,583
1,628,.104.2+O 3,O59,376,6+l

64. ]0l.6 i l
(1. 1o5..+ I1,.2 60 )

(.21.n69.6-11 l

496.7J4.Ji6
(s88,451,8n7)

130. n2 2

[ 6.19 ].6 7 1)

IO0000000
(551,66s.141)

(50,000,00o)
(sor,66s,r4r)

(55r,665.14I)
( 10.0(x).0o0)

(56 t,665,1{ I )

(t I5.U06.1r 54)

4,650.228
5.424.946.984

2.189.279.720

520.i.t1
3.O15,147.)21

5,293,790,35E 5,42-1,9{(r,9li4

26.429.5 22
lli.-tI0.-r0n

4.701.978.I98
-21o.072.211

27.)55.O70
277.8 \7.999

4.819.6rJt.6ri4
100.072.2 I1

5,293,79(J,15A 5,:121,9{6,9t34

These financial statements should bc read in coniunction lr'ith lhe anncxed notcs I to 33 (a)

sd/-
l\Ianaging l)irector

sd/

at
BDBL

sd/-
Director Chairman

95
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Bangladesh Development Bank Limited
Balance Shcet

As at 3 I Decembcr 2Ol l

Notes

PROPERTY AND ASSETS

Cash 3

Cash in Hand (Including EC)

Balance with Bangladesh Bank & Sonali Bank (Including EC)

Balance with other banks and Financial Institutions 4

In Bangladesh

Outside Bangladesh

Money at CalI and Short Notice ;
Investments 6

Government securities

Other investment

Loans and Advances 7

Loans . cash credit and overdrafts. etc.

Bill purchased and discounted

Fixed Assets including premises, furniture andfixtures 8

Other Assets 9

Non-banking Assets

TOTAL ASSETS

I,IABILITIES AND CAPITAL

Liabilities
Borron'ing from other Banks, financial institutiotrs and Agetrts,etc, 1 0

Deposits & Other Accounts 1t

Current and other Accounts
Bills Payable

Saving Bank Deposits

Fixed Deposits

Other Deposits

Other Liabilities 72

Total Liabilities
Capital/Shareholders' Equity
Paid-up Capital 13

QuasiEquity 14

Statutory Reserve 15

GeneralReserve 16.1

Revaluation Reserve 16.2

Other Reserve 16.3

Retained Earnings

Total Shareholdersr Equity

TOTAL LIABILITIES & SHAREIIOLDERS' EOUITY

2a,a47,656,36? 27,5rE,805,883

2011
'Iaka

361,739,930
26.529.522

33 5,210,408

4,609,1r0,s20
4,577.24)".001

31,869.517

230,O72,211

2,820,880,121
2.946. 5 00

2.817 .933.627

l0,orl5,o75,-11 5

9.978.532,502
67 .542.973

a,a24,745,111
r,9s5,033,006

201o
Taka

305,193,069
27.355.O70

277,837.999

+,819,681,68-1

4,80 7.170.12l
12.5 1 1.5 61

300,o72,231
1,588,i132,512

3.245.600
1,585,186,912

9,906,OO2,102
9,906,002,302

8,96t ,17 3,7 77

l 637,950,308

2,O58,608,s95

1,706,790,9a5
1,591.529.822

48,988,854
428,726.133

2.637,546,177

2,610,27t,736
3,254,038,394
1.326.990,005

19,789.237
462,351,794

L,444,907 ,364

7,21a,479,827 6 ,Ot7 ,241 ,r97
t7,9a3,a79,407 tt,8at,553,7 27

4,000,000,000
734,744,560

1.218,006,336
1,310,000,000
7 ,194,622,087

965,907,574
40,49 6,459

4.000.000.000
134,744,560

7,045,787,336
950.000,000

8,604,108,664
865.907.514

36.704,082

14,a63,776,956 15,637,252,1a6

2a,a47,656,363

at
BDAf

27,5r8,805,883

II'

tt
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Bangladesh Development Bank Limited
Off - Ilalance Sheet

As at 3l Dccember 2Ol I

\otes

Contingent Liabilities: 16,+
Acceptancc & lindr)rsemcnts as pcr contra :

Letters of guarantce

Irrevocable lettcr oI credifs
Bills lbr collection
Other contingcnt liabilities
Total
Other Commitments :

Docuncirtary crcdits and other short terrn trade rclatcd transaction
[,iabi]itv on account ol outslanding Iowr,,ard exchange contracl
Forwelrd assets purchased and forward dcposit placed
Undrawn note issuunce and revolving underwrititlg facilities
L-ndran,n fcrrmal stand b1, lhcilities. credit lircs and other commitmeuts
Total
Total Off-Balance Sheet exposures including contirgent liabilities

sd/-
Director

sd/-
IIoda Vasi Chorvdhury & Co.
Chartered t\ccountants

Dhaka, 2l May 2Ol2

20ll
Taka

20lo
'I;rkir

a2 )

60I .8 I l.189
8.694.4I l

I l.o+9.;51
621.;57.57+

n29,85;1,3t5 62t.557.571

Thcse financial statcmenls should be rcad in c.njurrcti(n u,ith thc arnercd .r)tes I k) l l rili

sd/,
Director

Sr li
l\'Ian;reirr g I)irector

sd/-
Chairman

sd,'-
A('NAI'IN

Chartered A(countants

at
*11 ADBL

696.111.ii5

] r r r,;+r,:,x,

.

I-_ -_

I I

:ll

I

L


