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Stakeholders’ Information
Bangladesh Development Bank Limited: At a Glance

(Taka In Crore)
SINo.| Particulars b BN
A. Balance Sheet Matrix
1. | Authorized Capital 100000 | 1000.00
2 | Paid up Capital 400.00 400.00
3. Reserve Fund | 1082.33 1160.06
4. | Retained Earnings 405 | 367
5 Total Equity | 1486.38 1563.73
6. ] Capital Surplus (As per Basel I1) ‘ 630.15 663.25
7 Deposits (including Bills Payable) | 470.68 325.40
8. " Investments ‘ 282.09 | 158.84
9. Loans& Advances 100461 | 990.60
10. | Fixed Assets 88247 | 89615
11. | Advance Deposit Ratio (ADR) (%) [ 148.48% | 168.92%
12. Total Assets (including Contra) | 2967.76 | 2814.04
13, Total Assets (excluding Contra) |1 2884.77 | 2751.88
B. Capital Matrix
14. | Total Risk Weighted Assets (RWA) (As per Basel 11) | 3564.71 3786.00
15. Core Capital (Tier-1) . 656.85 603.25
16, ‘ Supplementary Capital (Tier- 11) | 373.30 460.00
17 ‘ Total Eligible Capital (Tier I, IT & IIT) 1030.15 1063.25
18. | Ppaid up Capital & Statutory Reserve 521.80 504.58
19. | Capital Adequacy Ratio (As per Basel 1) | 28.90% 28.08%
C. Asset Quality
20.  Classified Loans & Advances | 31070 310.17
21. | Percentage of Classified Loans & Advances (CL) 30.86% 31.31%
22, Provision against Classified Loans & Advances | 164.11 | 139.57
23. General Provision Against Unclassified Loans & Advances l 12.72 i 29.04
24. General Provision on Off Balance Sheet Items 0.85 0.85
25, Written off Loan | 2126.45 2387.23
Income & Expenditure Statement Matrix
26. Interest Income 120.68 | 79.98
27 | Interest Paid on Deposit & Borrowings | 31.10 | 11.52
28. | Net Interest Income 8958 | 68.46
29. | Non-Funded Income | 3417 20.00
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30. Tc)tleperatmghEJm_L : l 15952 172.2 3—‘
3]—l Admlmbtrdtwc&()perd@ medlture T—_ - 73.81 I 89. 77—
32 Tola[ Expenditure 104.91 101.29
. 33 | NetProfitBeforeTax 8611 | 82‘24l
| 34 | NetProftAfterTax | 6860 | eaas
__35_. __ Progslrj for Income Tax B ___ jj __: ; ) ?T?lj F 17,79 |
E. Foreign l“vchangf Busmess
36, | ImportBumneqs‘ - T 8329 [ - |
37, | BxportBusmes | _.——.1
e
l_+.39_. | l—orugnLMhdngcl:,urnmg, . R (].4[) L 0.05 |
40. | Toldl]orm&,n L};tllal"lgf.‘ﬂlhil]{‘% _ HBH/ 0.05 |
_[: _ Distribution Network - - __[ - I
|—4| —l,\lumhcr ol Enm_hJ_vccs - ) _i——_%H_ﬁ I ;:5.7_-
42 | NumberofBramches 5T g
- G [ ﬁhdreholders ln_lbrmatlun - - S _‘
| 43. ])mdmd Paid to the Govt. 5.00 5.00
44, | Net Assets Va lue (NVA) Per Share (Taka) —l— _;ﬂ.aﬁ 390.93
45. | EarningPerShare (Taka) T 1715 1601
‘ H Financial lndlcatore (%)

L 46. .—\el [nl_rreat '\Jdl‘gli:__ j_:; _ T:_ T 6 49% — 5.58% |
| 47, ‘ Net Operating Income lOTD[cllf\bbt‘lH -9 2.98% I— 3{}0'5.. |
48. | Costof Fund (%) 8.04% 8.91%

I 49, -T__(B;Ih)[ntnﬂu'RdUu % ] 54, 9‘:T_T__55.13?L

50. | RetunOnEquity ROB)(%) | 461% 4.12% |
CAPITAL ADEQUACY REQUIREMENT
_ (Taka In Crore )
Year Capital Capital Excess |
Required | Maintained | Capital
2011 - 40000 | 103015 630.15 |
010 7 a0000 1063.25 | 663.25
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BUDGET & PERFORMANCE

(Taka in crore)
]781. No.‘ Description ' | Budget | Actual Budget .Actual —||
1 o L - 2010 | 2010 2011 | 2011 {
!_l_. | 11'1101'85([_ncqme__ - :_106.44 | T-_9.9S+ 115.()(]_ T__'I ?.().i-<
i_ﬁ[gtcr_esl?xpcnditurc - _12.45_!_2.52 | _32.65 _3_1.10_|
‘ 3_._|_lnlcr_esl Margin(1-2) | 94.02 | 6846 | 8235 | 8958
| 4. ‘ ~ Investment Income lnglu(iing()icr]iu_)me_‘ - 58.10 le.?_‘al 91.76 | 70.34 |
| & | Total Operating [ncome (3+4) B 152.12 | 17225 | 17411 | 15992 |
6_. __S_alaies_& .-'\_llu\m-'aLcc - B “3_1.41-3_2.70 | _(19.[&1—54‘@ _‘
7. Fixed Expenses | 490 | 3.87 | 4.45 4.86
6o | L | Da0] 560 | B
|_i e '1Et.aalt)pcrimg(‘o§1 :E+?+31 - 69.22 | 89.77 89.06 73.81
| 10. Operating Profit Before Provision (5-9) o 82.90 §2.48 | 85.05 86.117

ECONOMIC IMPACT REPORT

Production. distribution and consumption of goods and services are integral elements of an economic
system.

By analyzing economic impact, we try to find out how a company adds value to the society. Economic
impact can be classified into two broad areas: (1) Direct and (1) Indirect. Direct impacts are the immediate
economic effects of a company's financial transactions while the indirect impacts are the economic effects
that are created through a company's operation or production of goods and services. Bank'’s direct
contributions to the economy of its nation would include creation of employment opportunities, collection
of taxes on behalf of the Government, creation of savings habit among the members of the community
while improvement of socio-economic and environmental performance through lending is the indirect
contribution.

BDBI. creates value through providing financial services in line with its mission : “To contribute to the
cconomic development of the country.” The Bank always mindful to add value on a sustainable basis to all
stakeholders through fair and ethical means.

Into creat a sustainable growth and to deliver optimum values following measures are taken:

VALUE ADDED STATEMENT

Value addition means the wealth created by the Bank through its different banking operations. The value
added Statement shows the total wealth created, how it was distributed to meet certain obligations and
rewarded those responsible for its creation, and the portion retained for the continued operation and
expansion of the Bank. The Value Added Statement of BDBL showed how the value is created and
distributed to different stakeholders of the Bank.

A\
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Value Added Statement of BDBL at the year-end of 2010 & 201 1 were as follows ;
(Taka in crore)

ﬁSmu-ces of Fund 2011 ‘ 201@
[Income from Services and Other ()peratmm | 17824 | 173.32
Eﬂ Cost of \ervlth and \uppllcrs__ - —_|— 48.18 | (25.71)
Saweddded 000 e
OtherlnquL - | 1278 | 1045 |
Total Value Addition | 142,84 | 158. 06

| Apphed in the f following ways : | '
- To Employees

.Saiﬂrius. All_owancet; and OlherBenefitﬂ_ B 34,s§ | _34;15
Contribution to R{tlrumnl Bem.hl Scheme - e ’(J 19 | 39_h+_
"lo Goverm:nent - o - o —’r——
Llnu:mc Tax B ———IF 751 | 178

' To Provider of (apltal

| Dividend Paid to Government o - —r_ 500 | 5.00
.R_(-tamcd by the Bank o I I B _‘
As prox-'ijingli)rl.oﬁus - R - —l—— _[}.21
Asl)_e_prccia_tiuq S e B J E)h__ _l._8() |
As Reserves 63.22 ") 12
AsRetained Barnings 038 | 0.33 |
Total Value Addition 14284 158.06

CAPITAL ADEQUACY

Capital Adequacy Ratio (CAR) is the measure of the financial strength and sustainability of a Bank.
Capital Adequacy Ratio determines the capacity of the bank in terms of meeting the time liabilities and
other risks such as, credit risk, operational risk. etc. Bank's capital is the “cushion” for potential losses,
which protect bank's depositors or other borrowers. For this. Bangladesh Bank uses CAR as a mechanism
to protect depositors and enhance confidence in the banking system. Day-to-day business of a bank
expands the size of the balance sheet with the acquisition of assets and liabilities. where a major portion
of assets and liabilities comprise of advances and deposits.

Regulatory capital requirements are, therefore, necessary to limit operators of banks to prevent from over
trading. At the same time, banks can leverage their growth to improve the return on assets. Therefore,
maintaining a healthy CAR would ensure a stable and sound banking industry, which undoubtedly
contribute to the growth of the economy.

As a new Bank BDBL maintains 28.92 percent CAR, showing a surplus of Tk. 630.84 crore over the
required capital. Please see the Notes to the Accounts No. 13.1 (Capital Adequacy Ratio-BDBL).

] _ _ ] /N
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CREDIT RATING REPORT

In compliance with the circular of Bangladesh Bank, Bangladesh Development Bank Ltd. appointed Credit
Rating Information & Services Limited (CRISL) to evaluate the Credit Rating of the Bank.

The Credit Rating of the Bank for the year 2011 was as follows:-

Credit Rating awarded by CRISL

§h(;rticrm_ l

| Description | Long Term
——— | aw |
As Govt. Support Entity Bank AAA ST-1 j‘

| & |

' As stand-alone Commercial Bank
[ Outlook stable

‘»Date oliaang ]Elc 2 8_. 20 li o

I R s U ————

AAA indicates highest safety. Banks rated in this category are adjudged to be of best quality. offer highest
safety and have highest credit quality.

A+ indicates Adequate safety. Banks rated in this category arc adjudged to offer adequate safety for timely
repayment of financial obligations.

ST-1 indicates highest grade. Highest certainty of timely payment.

S1-2 indicates High Grade. High certainty of timely repayment. Liquidly factors are strong and supported
by good fundamental protection factors.

The CRISL has considered the following quantitative and qualitative factors of the Bank for rating
purpose:-

|_ B. (juz-llitali\-‘e_l-'atlc;s:_ o
| 1) Ownership ,

—

ii) Management Quality |

| A. (,_)uantitati;c Factors:

i) Capital Adequacy

i) Assets Quality

iii) Funding & Leverage iii) Risk Management

| iv) Liquidity & Requirements

iv) Compliance with the Statutory Reserve

( v) Earning Quality | v) Accounting Quality

[ vi) Market Sensitivity

‘ vi) Area and Size of Market
|

vii) Govt. Support

BDBL
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REPORT ON CORPORATE GOVERNANCE

Corporate Governance (CG) is the set of laws. regulations, processes. policies through which a corporation
is directed, administered and controlled. The Corporate Governance structure specifies the rights and
responsibilities among the major stakeholders involved and achievement of the goals for which the
corporation is governed. The principal stakeholders are the shareholders. Board, management and
employees. Other stakeholders include customers, creditors. suppliers, regulators and the community at
large. Fairness, commitment to the organization. mutual respect, performance orientation. transparency,
accountability and responsibility are the accepted elements of good Corporate Governance, A good
Corporate Governance feels like ensuring the conformity to all these elements in order to making a
congenial environment to excel in.

Since its inception. the Bank has actively and fully adhered to the principles of sound Corporate
Governance in complying with legal and regulatory requirements as mentioned in Bangladesh Bank and
Securities and Exchange Commission's notification. In BDBL, Corporate Governance means increasing the
stakeholders value by being efficient, transparent, professional and accountable to the organization,
society and the environment. The Board of Directors plays a key role in Corporate Governance. It is their
responsibility to endorse the organization'’s strategy. develop directional policies, appoint, supervise and
remunerate senior executives and to ensure accountability of the organization to its owners and
regulatory authorities.

LEGAL AND REGULATORY COMPLIANCE

BDBL has been carrying out its activities in accordance with the Legal and Regulatory requirement of
Bangladesh Bank and Securities and Exchange Commission (SEC). BDBL operates within the legal
framework of the Companies Act-1994 and as a Ban king Company complies with the provisions of the
Bank Company Act- 1991, Income Tax Ordinance, 1984, Negotiable Act .1881. Anti-Money Laundering
Act.2008 and other related laws. regulations and reporting requirements.

BDBL's Corporate Governance structure encompasses the following elements :

STRUCTURE OF THE BOARD

According to clause 95 of the Article of Association of BDBL, the number of directors shall not be less than
seven and not more than thirteen, excluding the Managing Director. The Board of Directors of BDBL is
currently consisted of 11 (eleven) directors including its Managing Director. The Board of Directors is
accountable to owners / stockholders for the overall direction and control of the Bank. The major
responsibilities of the Board are to approve all policies and strategies. The Board reviews the policies and
manuals of the various segments of business with a view to establishing effective risk management in
credit and other key arecas of operations. The management of the Bank operates within the policies and
guidelines approved by the Board. The Board spends most of its time in formulating different policies and
strategies in directing the BDBL towards a forward-looking Bank. With this end, there held 27 Board
meetings including emergency meetings during January-December, 2011.

BOARD COMMITTEES AND THEIR RESPONSIBILITIES

To ensure good governance i.e. Corporate Governance in Bank management. Bangladesh Bank issued a
circular (BRPD Circular No. 06, dated February 04, 2010) where it restricted Banks to form more than two
committees or sub-committees of the Board.

A\
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To ensure proper accountability and transparency through “due diligence”. BDBL has two Board
committees namely Audit Committee and Executive Committee mainly to oversee and direct the
operations, performance and strategic direction of the Bank.

AUDIT COMMITTEE (AC)

As per Bangladesh Bank’s BR’D Circular No. 08. dated June 19, 2011, Audit Committee (AC) of BDBL
Board was re-constituted in the Board Meeting held on June 30, 2011, to provide independent oversight of
the company’s financial reporting, non-financial corporate disclosures. internal control systems and
compliance to governing laws, rules and regulations etc. Basically. the Audit Committee plays the role of
watchdog on behalf of the Board.

The number of AC members was re-fixed from 3 (Three) to 5 (Five) with the following Directors :

T 1] Prof. Santi! Nara__vu;l Ghosh Convener
2 ebewan Nuru b Member |
L 3._ - Mlz_AIEulEm_luﬂul_;l@riqc - I_ B &Tlﬁ B |

4.| Mr. Niaz Rahim Member
_3—[ - §elﬁ1ai\hn{ud o ) © Member .|

The Audit Committee of BDBL held 3 (Three) meetings in the year 2011 and had detailed discussions and
review session with the Head of Internal Audit, Head of Internal Control and Compliance, External
Auditors ete. regarding their findings, observations and suggestions with corrective measures on the
related areas and on other issues of Bank affairs that need improvement. The AC instructed the
management to follow those suggestions and monitored accordingly from time to time.

EXECUTIVE COMMITTEE (EC)

In compliance with BRPD Circular No. 06 dated 4 February, 2010 and BRPD Circular No. O4. dated 14
March 2010, the Board of Directors of BDBL re-constituted the Executive Committee (EC) comprising of
the following Board of Directors :

L Mr. M. Ishaque Bhuiyan Chairman
| | Director ]
T o v R (T
2. Mr, Md. Khalilur Rahman Siddiqui . Member |
' Director | |
U I S B o
3. Krishibid Moshiur Rahman (Humayun) | Member
| | Director = 0 L
4, Mr. Md. Fayekuzzaman, MD. ICB | Member |
| | Director | J
B [ Dr. Md. Zillur Rahman ' Member |

Managing Director |

This EC is entrusted with the following broader responsibilities and functions :

« Establish and periodically review the Bank’s overall credit and lending policies and procedures.

+ Develop and implement uniform and minimum acceptable credit standards for the Bank.

» Approve all revision, restructure and amendments made to the credit proposals initially approved by this
Committee.

In 2011, 8 (Eight) meetings of EC were held.

A\

BDBL

|63

DEBRL] - —



— N

MANAGEMENT COMMITTEE (MANCOM )

To bring dynamism as well as to assist the | Managing Director in handling the daily operational activities
to the best interest of the stakeholders. a Management Committee (MANCOM) was formed with the
following officials, where the Deputy \’Iandgm}o Director (DMD) acts as the Chairman

| 1. _f_-l)eputy Managing ])mcmr T Chairman N
‘—i—[_ f\ll(uanmlMarmg( rs nf ”Ccld Office : ; i __Ma*nEcr:___; _
| 3. | Board Secretary _ Member ]

rT—l)epuh General Nlar;l;,e:r__ - | : P-.-Iemlmr-_Sccretur}-' |
__‘ _(o_mp]:mut_l)epartn}{E_ R ]

The Management Committee (MANCOM) assists the Managing director in the following Areas :

*  Set or review vision. mission and strategies of the Bank as a whole for effective discharging of
management responsibilities.

*  Analyze business and financial performance of the Bank.

*  Review and discuss policies and procedures of the Bank and make changes if necessary before taking
to the Board (if needed).

*  Market analysis and internal service quality.
*  Review of control and compliance.
*  Management and development of human resource.,

*  Exploring ways to strengthen and vitalize support functions (Operations, HRMD. ITD. CRM etc.)
The meetings of the MANCOM holds in every month to review and address the relevant issues timely.

ASSET LIABILITY MANAGEMENT COMMITTEE (ALCO)

The Asset Liability Management Committee of the Bank was constituted with the following officials,
where the Managing Director is the Chairman of the Committee :

— -_— e = S—

| 1. | P\-{[mlaging Director B Chairman ]
"jz._'—_ General Mdndg,er I nm;n;& »\ccou_nti)T\ 1';0::___ B _j :\lcn_lhc_r _j__J
3 l—(ﬂrdl Manager, [)evelnpmun { Banking Division - ] _Membc_r ]
4. . Head of Branch MLndg,_r:menr Department S— Member - ___1'
_3'_. chdul‘I.oin_()pfra_tiuil)cpaflgcm - Memhc - 4‘
' _f:._' Heud_of Investment BaﬂkingDt:partment - Member ]
,l z. |I Head of Central Accounts Depmtmcnt T M_cmbcr—%etrelifv_

The key role and responsibilities of ALCO are as follows :

*  Directing general policies on risk exposures.

*  Setting interest rate mismatch / gap limit.

*  Analyzing Liquidity position.

*  Establishing monitoring system for exposure. control and limit management.
*  Evaluating Market Risk.

The meetings of the Asset Liability Management Committee holds in every month to review the overall
position of the Balance Sheet and achievement of targets.

. B /N
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CREDIT COMMITTEE (CC)

With a view to bringing dynamism in the activities of the Bank and assisting the Managing Director to
perform credit related activities efficiently and effectively. a Credit Committee was formed with the
following officials :

1. | Deputy \mndgmu director B B Chairman )
2. Jr General Manager ‘ Member

’ B Development Banking Division I I
3. | General Manager Member
| Law Division B S - ‘ B B
}»_4 1 Foreign Exchange ( ‘onsultant - |_ ~ Member B
| 5 | Commercial Banking Consultant B | Member
6. Zonal Head Concerned with Loan Proposal | Member |
7. Head ol Loan Operation Department | \1cmer-SULrttdrv ‘

Credit proposals that merit considerations in the opinion of the Credit Committee are presented belore the
Managing Director of the Bank for approval. The credit proposals that are beyond the delegated business
power of the Managing Director are placed before the Executive Commitice / Board of Directors for
consideration/approval. The meetings of the Committee holds regularly to approve and review loan
proposals.

SHARE BUY - SALE COMMITTEE (SBSC)

A committee in the name of Share Buy and Sale Committee was formed for buying and selling share /
debentures on behall of the clients as well as for doing the same for BDBL's own portfolio with the
recommendations / instructions of the Committee. The members of the Committee are as follows :

j 1] General Manager - —‘ _l~'inang? and ;ccoun@ Division _ - f‘
2.| Deputy General Manager | ~ Head of Investment Banking Department |
3.| Deputy General Manager | - Head of Central Accounts Department ‘
4. Assistant General Manager Investment Banking Department |

| ‘ Secrctary of the Committee

RISK MANAGEMENT UNIT (RMU)

A Risk Management Unit (RMU) was formed with the following officials of the Bank to strongly observe
the risk level, monitor compliance of the risk management guidelines by the Divisions, Departments and
Branches and do stress testing regularly and thereby take necessary steps to check and control the risks
relating to banking activities :

1. | General Manager, Internal Control & Chairman
- Compliance Division - ] B
2. | CE.O,BDBL Securitiesltd. Member I
3. | Head of Central Accounts Department | Member
4. | Head of Audit & Inspection Department | Member -
5. Head of Risk Management Department - Member
6. | Senior Principal Officer, Rlsk Management Deparlmenl ] Member-Secretary

H6S
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The Risk Management Unit (RMU) will take advance preparation to address any kind of financial stress
and inform the Chiel Executive Officer.

COMPLAIN CELL

In order to bring discipline and to create a congenial environment in the banking activities, a Complain
Cell was set up with the efficient and experienced officials of the Bank to review the complains against the
officers and staff of the Bank. The Managing Director regularly monitors the activities of the Complain
Cell. The Complain Cell was reformed with the following officials of the Bank:

- 1. Head of Compliance Department Chief
2. Two Senior Principal Officers of Compliance Department | Member
. or One Senior Principal Officer and One Principal Officer
t | of Compliance Department L
| & ‘ Principal Officer of Compliance Department Member |

u|

RECOVERY TASK FORCE (RTF)

A Recovery Task Force was formed consisting of principal executives and other concerned officers for
reviewing and expediting loan recovery activities.

DELEGATION OF POWER

The Board delegated appropriate finance and business power to the Management for quick disposal of
credit proposals and other financial matters, Board also delegated aut hority to Executive Committee(EC) of
the Board to approve proposals within certain limit.

AUDIT BY CENTRAL BANK

Bangladesh Bank (Central Bank) conducts comprehensive inspection of the Bank. The Central Bank also
exchanges views with the BDBL's External Auditors regarding the various process of audit. The reports are
reviewed by the Audit Committec and the Board. The Bank gives top priority to the inspection reports and
corrective measures are taken for the lapses mentioned in the reports,

AUDIT BY THE EXTERNAL AUDITORS

External Auditors also play the supreme role in auditing and cover about 80 percent of the risk weighted
assets. They also discuss with the Management and Audit Committee of the Board on various issues
including internal control and compliance. Suggestions of the auditors arc given due consideration and
are implemented by the Management. The reports of the auditors are also discussed in the board.

AUDIT AND INSPECTION

To reduce operational risks of the Bank, BDBL conducts regular audit and inspection on the business
affairs of the Bank based on different manuals, instructions. rules and procedures given by Bangladesh
Bank and other Regulatory Authority from time to time. Audit also verifies the implementation status of
various instructions given by the Board of Directors. Executive Committee and Audit committee of the
Board.
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INTERNAL CONTROL AND COMPLIANCE

[nternal Control contains sell-monitoring mechanisms and actions are taken fo correct errors and
deficiencies as they are identified. To assess the position of internal control and anti-money laundering
compliance in various Branches of BDBL. Internal Control and Compliance Division carried out on-site
inspection of various Branches during 20 I

A meeting of Board's Executive Committee
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OPERATIONAL ACTIVITIES OF THE BANK

In 2011, Bangladesh Development Bank Ltd. continued its operational activities as was done by former
BSB & BSRS to make an effective contribution towards industrial development of the country. It gave
emphasis on providing financial assistance for setting up of viable projects having comparative
opportunities, export prospects, forward and backward linkages and local technology as well as
indigenous raw material based and Eco-friendly projects. Commercial banking and capital market

operations were also other areas of business.

Besides. top priority was given for realization of its loans for augmenting and recycling of the investable
funds and maintaining satisfactory loan portlolio for increasing profitability. For regularization of loan
accounts of the projects. the Bank undertook some laudable steps towards rephasement / rescheduling of
sick /closed / stuck-up projects with waive facilities where deemed appropriate. Apart from these,
initiatives were also taken to bring down the amount of classified loans during the year. The Bank prepared
a manual of Lending Policy and Procedures afresh in congruence with Credit Risk Management (CRM)
manual of Bangladesh Bank and Industrial Policy. 2010 in order to make the credit management of the
Bank more pragmatic and strong.

DEPOSIT MOBILISATION

During 2011, the Bank continued efforts to meet its [und requirement from various sources for lending
and investment. This year too. the Bank gave more emphasis on deposit mobilization. The total deposit
collection was TK. 470.68 crore as on December 31, 2011 which was higher by Tk. 145.28 crore than

that of the previous year in absolute terms and 45 percent in percentage terms.

LOAN APPLICATION RECEIVED

[In 201 1. the Bank received 1685 loan proposals with loan amount of Tk, 617.47 crore. Among these loan
applications, 56 loan proposals were for long term loan and 67 for SME loan while the others included 71
for cash credit. 844 for personal loan and 631 for consumers credit and commercial loan.

SANCTION AND DISBURSEMENT OF TERM LOAN

The Bank kept on sanctioning of term loans during 2011 also. Long term local currency loan of Tk.
60.88 crore was sanctioned to 85 projects, while the Bank disbursed term loan of Tk. 32.81 crore to 97

projects / loan proposal in the form of local currency at the year-end of 2011.

SANCTION AND DISBURSEMENT OF SHORT TERM LOAN

During the year 2011, the Bank sanctioned working capital loan of Tk. 78.06 crore to 64 projects and
disbursed Tk. 9.99 crore to 35 projects. The Bank also sanctioned consumers’ credit of Tk. 9.92 crore
while Tk. 10.21 crore was disbursed against 360 loan proposals. Besides, commercial loan in the form of
OD was also sanctioned to 26 projects with loan amount of Tk. 0.02 crore. while the disbursement was Tk.

0.02 crore for 24 projects.
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The details of sanction and disbursement of term loan including short term loan were shown below in Table -1 :

Table — 1
SANCTION AND DISBURSEMENT OF LONG AND SHORT TERM LOAN IN 2011

T S— N —
, - - No. of Amountin | No.of Projects/  Amountin ].
I Projects / crore Taka proposals | croreTakaI
{ proposals | o . |
AdtemgTermiomn | | 1

| 1) Loan for new project | 22 46.94 | ,

3)Loan for BMRE project | — B 0 97 - 32.81 |
!_§_i,-Td(Hli_unumla1 for existing project - . — 3 'l_ - ___ 537 | | |
iTomforsME | 60 g |

" Sub Total : | 85 6088 97 3281
R
et [ e [ wsoe [ 3 1 999 |
| _.E?Lmumt;r Credit — 345 ] - 992 | 360 | 10 21
3. Commercial Loan (OD) ___l — 36 | 0232 | 24 T 023
4 Pesonalloan — 312 | 1399 | —317 | = 13.79 |
% | W [ | I
SubTotal o 827 Lorizas | 834 4574
'~ Grand Total (A +B): 912 173.32 931 78.55

COMMITMENT (DOCUMENTATION COMPLETED)

At the year-end of 2011, the Bank made a loan agreement of Tk. 27.79 crore in local currency with the
entreprencurs of 90 projects. Out of this. Tk. 18.13 crore was disbursed to 6.2 projects. while the rest of

Tk. 9.66 crore was awaiting for disbursement 10 28 projects.

PROJECT IMPLEMENTATION

The Bank intensively monitored and supervised implementation of its financed projects. In 2011, 43
projects with loan amount of Tk. 45.97 crore commenced trial-run and commercial production. Apart
from this, 44 projects with loan amount of Tk. 112.65 crore (cumulative) were under construction. On
the other hand. 90 projects completed documentation where disbursable loan amount was Tk. 9.66 crore
at the year-end of 2011, Besides. 27 loan proposals with loan amount of Tk. 100.30 crore were awaiting

documentation. The detailed of this implementation status was shown below in Table-2:
Table— 2

IMPLENENTATION STATUS OF PROJECTS IN 2011
(Taka in crore)

Stag?sdoTimiJI;znialtati(;n '

%_____f@@&ﬁﬁﬁﬁii;:
| No.of Projects | Amount Disbursed (cumulative)

1
ﬂ
=

[(a)UnderConstruction 4 L 126 .
| (b) Documentation Cum_];_ﬂcled . 90 | 2779
. [c);\v_va_ilin&docuinenuitinn | 2 100.30 _]|
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LOAN PORTFOLIO

At the year-end of 2011, the total number of projects in the loan portfolio stood at 251 with total loan
outstanding of Tk. 685.77 crore. The total projects included 60) export-oriented. 98 import-substitute and
93 service / other industries. Tn 2011, 32 projects with loan liabilities of Tk. 107.15 crore were liquidated.
Among these. 16 projects were from normal portfolio. while 16 projects were from the write- off portfolio.
During the reporting vear, 62 new projects entered into the loan portlolio with loan liabilities of Tk. 18.10
crore. Besides, the total number of sick projects stood at 18 with loan liabilities of Tk. 38.40 crore in 2011,

The sector-wise position of Bank's loan portfolio was shown below in Table-3 ;
Table- 3

SECTOR-WISE POSITION OF BANK'S LOAN PORTFOLIO
(For the year ended December, 2011)
( Ta_ka in Crore)

| Sectors No.of Projects | Total loan outstanding |
Food and Allied Products | smm
e and lledProdues | 3 g
] C_.()Etin._\-"fugk:n_azitl_S_\fnihili_c Tcxti!_ea_ N _5_9 - | ___5_’_1 -85 ) J
Paper, Paper Products and Printing W 11.55

ey ndlesherProduets | 5 | ———

| Non-Metallic Mineral Products 4 ! 2.67 |
Forest and Wooden Products T 1 282
Pilbsodbiberolgy 3 |5 ———
| Metal Products | 7 | 9.91 |
[E_Icglrical_;\.-'[_ac]1il_n;};nd_( Emﬁs o o R 2 T 4.76 o |
Machinery and Spcearts [ 55—
Water Transport 1 2 | o6l
'(,:hgmicaljgd l’thmm-Hti_cali_ - | - ]j}_ __]' B 38.00 _ ) :_}
' Petro Chemical Products + 6.10

I S = e s T T Gl = ___'__'___‘_______!
,_Sir\-'igc_lnﬁstlics — b 48 N _IE.EJ() -

e 2 W R S 1y
e L IR o S NN
Total 1w | e 000
LOAN RECOVERED

Recovery of loan is a crucial index to measure the success of a lending organization, the Bank
strengthened its recovery drive for realizing loans and dues from its borrowers and notable success
achieved. In 2011, total recovery target of loans was Tk. 200.00 crore. a gainst which actual cash recovery
was Tk. 164.83 crore, showing 82 percent achievement of the target. The recovered loans included Tk.
110.55 crore from unclassified loan, Tk. 10.99 crore from classified loan and Tk. 43.29 crore from
written-off loan. The outstanding loan of Tk. 29.18 crore was regularized through rescheduling and
rephasement of bad and doubtful loan accounts of 9 projects.
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Loan recovery scenario in 2010 and 2011 were depicted in Table — 4 :

Table - 4

RECOVERY OF LOANS DURING 2010 & 2011
(Tk. in rro_re)

o o o

— - |

Category of loans 2010 + 2011
- N ~ Target ~Actual | Target Actual |
 Unclassified | oeso | 12232 |13277 | 11055 |
| Classified | 2628 | 2356 | 1723 | 1099
| Written-off 4000 | 2464 | 5000 | 4329 |

Total :

1163.08 !_17_0.52_ 20000 16483 |

OTHER ACTIVITIES OF THE BANK

ADVISORY SERVICES

Apart from identification and development of viable projects, the Bank assists the interested entrepreneurs
in selecting industrial projects having appropriate technology and potential market by providing advisory

services and various information / data.

LIBRARY FACILITIES

The Bank has special library facilities. In order to enhance professional knowledge. expertise and its
effectiveness. periodicals, journals., documents and valuable books on Economics, Banking, Financial
Management. Computer. National Policies and other related subjects are being preserved in the library.
Bank. in every vear. allocates fund in its budget for purchasing books which are spent regularly to buy

books.

OBSERVANCE OF NATIONAL DAYS

Important national days like National Martyrs” and International Mother Language Day on February 21,
Independence Day on March 26 and Victory Day on December 16 were observed with due respect and
solemnity. Floral wreaths were laid at the Shaheed Minar and at National Martyrs’ Memorial to pay
homage to martyrs who made supreme sacrifices to uphold the dignity of the mother language and to

achieve independence of the country.

REMEMBRANCE

We express our profound grief at the sad demise of Mr. Shahidullah Molla, Senior Officer, Mrs. Maksuda
Siddiqua, Senior Officer, Mr. Ajit Baran Chowdhury. Senior Principal Officer and Mr. Md. Ruhul Amin,
Deputy General Manager. The Bank records its deep appreciation for the valuable services rendered by
them. May the souls rest in eternal peace.
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RISK MANAGEMENT

Risk Management and Area of Risks

Risk Management has become one of the most sensitive and crucial factor in the banking business allover
the world. BDBL is very much aware and careful about its risk factors and taking appropriate steps under
the instructions of the top management of the Bank.

BDBL has created a separate Risk Management Department under the guidance of a General Manager.
Compliance Division. with the responsibilities to upgrade, develop and implementation of the Core Risk
Management of the Bank. The Risk Management Department has already undertaken the task of
upgrading the existing Core Risk Manuals with the latest instructions. Seven Core Risks are as follows:

(01 Credit Risk;

(02) Foreign Exchange Risk;

(03) Assel and Liability Risk [Balance Sheet Risk]:

(04 Internal Control and Compliance Risk:

(053) Money Laundering Risk [Anti-money Laundering & Terrorism Risk];
(06) I'T Security Risk; and

(07) Environmental Risk.

[n addition, following risk elements have also been covered under those Manuals:

a. Operational Risk;

b. Market Risk:

o) Liquidity Risk;

d. Reputational Risk:

e. Insurance/Settlement Risk; and
fi Sustainability Risk.

As per instructions and as delineated in the Credit Policy and Procedure. the Bank approves credit
proposals and facilities after through appraisal. proper scrutiny and due diligence on different aspects of
risk especially security of the credit and cash flow of the business (repayment capacity). Credit Risk
Management of BDBL is improving gradually and at present Credit Risk remains at a satisfactory level.

Risk Management Process

The objective of Risk Management is to identify and analyze risks and manage their consequences. Risk
Management involves several key steps that have general application and being applied at various stages of
the asset cycle. The process outlined below should serve as a guide and can be adapted to individual needs.
The process of Risk Management should commence at the strategic planning stage.
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The steps in the process are:

Proposal familiarization

Define proposal/project scope and objectives:
Identify criteria for assessing the proposal or project:
Define the key elements and issues risk analysis:
[dentify all risks that might impact on the proposal or project:
Assess the potential likelihood and consequences of each risk:
Screen risks discarding the minor risks having low impacts and low  likelihood of occurrence;
[dentify moderate and major risks that require management attention Risk response planning;:
Identify the feasible responses to moderate and major risks. Risk responses will include:
i. risk prevention:
ii. impact mitigation;
i, risk transfer;
iv. risk acceptance; and
v. select the best response:
Develop risk action schedules for major risks:
Develop management measures for moderate risks reporting:
For major undertakings, prepare a Risk Management Plan: and

For other projects, compile and collate risk action schedules and measures.

Risk Analysis

Identify risks, assess risks, rank risks, screen and minor risks. define objectives. identity criteria, define key

elements.

Implementing

Effect schedules. management measures or Plan Monitor Review & evaluate.

Reporting

Collect schedules & management measures or write Risk Management Plan.

Response Planning

Identify responses, select best responses, develop action and management.

As per the guideline and suggestions of the Core Risk Management Task Force of Bangladesh Bank, BDBL
has already prepared a comprehensive Credit Policy and Procedures which is duly approved by its Boa rd of
Directors and circulated to all of its offices for careful and meticulous implementation.

Implementation of Basel-Il [Pillar-I & Pillar-11]

Basel 11 is the second of the Basel Accords, (now extended and effectively superseded by Basel IIT), which
are recommendations on banking laws and regulations issued by the Basel Committee on Banking
Supervision.

Basel II, initially published in June 2004, was intended to create an international standard for banking
regulators to control how much capital banks need to put aside to guard against the types of financial and
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operational risks banks (and the whole economy) face. One focus was to maintain sufficient consistency of
regulations so that this does not become a source of competitive inequality amongst internationally active
banks. Advocates of Basel-II believed that such an international standard could help protect the
international financial system from the types of problems that might arise out of economic recession. In
theory. Basel TT attempted to accomplish this by setting up risk and capital management requirements
designed to ensure that a bank has adequate capital for the risk that the bank exposes itself through its
lending and investment practices. Generally speaking, these rules mean that the greater risk to which the
bank is exposed. the greater the amount of capital the bank needs to hold to safeguard its solvency and
overall economic stability.

Contents of Basel-I1

Objective :

The final version aims at:

1. Ensuring that capital allocation is more risk sensitive:

2. Enhance disclosure requirements which will allow market participants to assess the capital adequacy
of an institution;

3. Ensuring that eredit risk, operational risk and market risk are quantified based on data and formal
lechniques:

4. Attempting to align economic and regulatory capital more closely to reduce the scope for regulatory
arbitrage.

While the final accord has largely addressed the regulatory arbitrage issue, there are still areas where
regulatory capital requirements will diverge from the economic capital.

Basel IT has largely left unchanged the question of how to actually define bank capital, which diverges from
accounting equity in important respects.

The accord in operation

Basel I uses a "three pillars" concept — (1) Minimum Capital Requirements (addressing risk).
(2) Supervisory Review Process and (3) Market Discipline.

The first pillar

The first pillar deals with maintenance of regulatory capital calculated for three major components of risk
that a bank faces: credit risk. operational risk. and market risk. Other risks are not considered fully
quantifiable at this stage.

The credit risk component are being calculated in three different ways ol varving degree of
sophistication, namely Standardized Approach. Foundation IRB and Credit Rating Approach.

BDBL adopt the standardized ratings approach must rely on the ratings generated by external agencies.

The second pillar

The second pillar deals with the regulatory response to the first pillar, giving regulators much improved
'tools' over those available to them under Basel-1. It also provides a framework for dealing with all the other
risks a bank may face, such as systemic risk, pension risk, concentration risk, strategic risk.
reputational risk. liquidity risk and legal risk. which the accord combines under the title of residual
risk. It gives banks a power to review their risk management system. Internal Capital Adequacy
Assessment Process (ICAAP) is the result of Pillar I of Basel-IT accords.
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The third pillar

This pillar aims to complement the minimum capital requirements and supervisory review process by
developing a set of disclosure requirements which will allow the market participants to gauge the capital
adequacy ol an institution.

Market discipline supplements regulation as sharing of information facilitates assessment of the bank
by others including investors, analysts, customers, other banks and rating agencies which leads to good
corporate governance. The aim of pillar 3 is to allow market discipline to operate by requiring institutions
to disclose details on the scope of application, capital. risk exposures. risk assessment processes and the
capital adequacy of the institution. It must be consistent with how the senior management including the
board access and manage the risks of the bank.

When market participants have a sufficient understanding of a bank’s activities and the controls it has in
place to manage its exposures, they are better able to distinguish between banking organizations so that
they can reward those that manage their risks prudently and penalize those that do not.

These disclosures are required to be made at least twice a year, except qualitative disclosures providing a
summary of the general risk management objectives and policies which can be made annually.
Institutions are also required to create a formal policy on what will be disclosed, controls around them
along with the validation and frequency of these disclosures. In general. the disclosures under Pillar 3
apply to the top consolidated level of the banking group to which the Basel IT framework applies.

Measures/steps taken towards Risk Management :

Implementation of measures /steps taken towards risk management as recommended /suggested by the
Risk Management Unit, portfolio quality of the Bank developed in a notable scale during the year 2011.
BDBL has sufficient liquidity and there is no shortlall against required provision of classitied loan as per
Bangladesh Bank's Guideline. Bangladesh Bank rated 'Strong’ (1) liquidity position of BDBL in its CAMELS
rating. BDBL's Capital Adequacy Ratio reported on the basis of 31.12.2011 balance sheet was at 28.90
which was the highest in the banking sector of the country.

BDBL has developed its deposit base through mobilization of low-cost deposit during the year 2011. Total
deposit of BDBL was Tk. 325.40 Crore on 01.01.2011 and it stood at Tk. 470.68 crore at the end of the
vear. The rate of increase was 44.65% and Bangladesh Bank rated Satisfactory (2) in Market Risk
Sensitivity.

BDBL strictly follows its own manual, sub manual prepared in the light of its business activities under the
broad Guidelines provided by the Bangladesh Bank in this regard. BDBL earned operating profit of Tk,
86.11 crore during 2011. BDBL implements Core Risk Management Guidelines in the banking business
very strictly and meticulously.
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Disclosures on Risk Based Capital (Basel 11) Based on 31 December, 2011

Bangladesh Development Bank Limited (BDBL)

These disclosures have been made in accordance with the Bangladesh Bank BRPD Circular no. 35 of 29
December 2010 as to Guidelines on 'Risk Based Capital Adequacy for Banks' Revised Regulatory
Framework in line with Basel 1.

Capital Adequacy under Basel-11

To cope with the international best practices and to make the Bank's capital more risk sensitive as well
as more shock resilient. ‘Guidelines on Risk Based Capital Adequacy (RBCA) for Banks B (Revised
regulatory capital framework in line with Basel II)" have been introduced from January 01, 2009.
Throughout the year 2009. Basel II reporting was parallel to Basel | which was the statutory
requirement up-to that year. However, beginning year 20)1(), Basel [l became mandatory. Bangladesh
Bank further reviewed the RBCA Guidelines on several occasions prior to Basel 11 became fully in
force. Instructions regarding Minimum Capital Requirement (MCR). Adequate Capital, and
Disclosure requirements as stated in these guidelines have to be followed by all scheduled banks for
the purpose of statutory compliance.

Above guidelines were issued by Bangladesh Bank (BB) under section 13 and section 45 of Bank
Company Act. 1991 and also in accordance with “International Convergence of Capital
Measurement and Capital Standards: A Revised Framework™ of June. 2006

(Popularly known as ‘Basel 11 Capital Adequacy Framework) released by Basel Committee on Banking
Supervision (BCBS).

Basel Il guidelines are structured on the following aspects:

2

a) Minimum capital requirements to be maintained by a Bank against credit, market and
operational risks.

b) Process for assessing the overall capital adequacy aligned with risk profile of a Bank as well as
capital growth plan known as Supervisory Review Process (SRP).

¢) Framework of public disclosure on the position of a Bank's risk profiles. capital adequacy and risk
management system known as Market Disclosure,

Scope of application

Basel Il guidelines apply to all schedule Banks on . “Solo™ basis as well as on “Consolidated” basis where-

- Solo Basis refers to all position of the Bank and its local and overseas Branches/Offices: and

- Consolidated Basis refers to all position of the Bank (including its local and overseas
Branches/Offices) and its subsidiary company(ies) engaged in financial (excluding insurance)
activities like merchant Banks. brokerage firms, discount houses. etc (if any).

Bangladesh Development Bank Limited followed the scope narrated above, Bank has Tier 1 and Tier 2
capital structure at the moment.

3

a)

76

Capital base

Regulatory capital has been categorized into three tiers: Tier 1, Tier 2, and Tier 3 respectively.
Tier 1 capital

Tier 1 capital called ‘Core Capital’ comprises of highest quality of capital elements that consists of:
i) Paid up capital

ii) Non-repayable share premium account

BDBL



iii) Statutory reserve

iv) General reserve

v) Retained earnings

vi) Minority interest in subsidiaries

vii) Non-cumulative irredeemable preference shares

viii) Dividend equalization account

BDBL's Core Capital comprises of the above elements except for " Non-repayable share premium account’

‘Minority interest in subsidiaries’ ‘Non-cumulative irredeemable preference shares’ and 'Dividend
Equalization Account'.

b) Tier 2 capital
Tier 2 capital called “Supplementary Capital” represents other elements which fall short of some of
the characteristics of the core capital but contribute to the overall strength of a Bank and consists of:
i) General provision
ii)  Asset Revaluation reserves up to 50%
iii)' Revaluation Reserve for Securities up to 50%
v} Revaluation reserve for equity instrument up to 10%
vi)  All other preference shares

vii) Subordinated debt
Bank's Tier 2 capital comprises of General provision and Asset Revaluation reserves
¢) Tier 3 capital

Tier 3 capital called “Additional Supplementary Capital” consists of short-term subordinated debt
(original maturity less than or equal to five years but greater than or equal to two years) would be
solely for the purpose of meeting a proportion of the capital requirements for market risk.

BDBIL has no Tier 3 capital as mentioned earlier.
4. Conditions for maintaining regulatory capital

The calculation of Tier 1 capital, Tier 2 capital. and Tier 3 capital is subject to the following

conditions:

a)  The amount of Tier 2 capital will be limited to 100% of the amount of Tier 1 capital.

by 50% of revaluation reserves for fixed assets and securities eligible for Tier 2 capital.

¢)  10% of revaluation reserves for equity instruments cligible for Tier 2 capital.

d)  Subordinated debt shall be limited to a maximum of 30% of the amount of Tier 1 capital.

e) Limitation of Tier 3: A minimum of about 28.5% of market risk needs to be supported by Tier 1
capital. Supporting of Market Risk from Tier 3 capital shall be limited up to maximum of 250%
of a Bank's Tier 1 capital that is available after meeting credit risk capital requirement.

BDBL has complied with the conditions as embodied in this respect wherever applicable.

5. Eligible regulatory capital

In order to obtain the eligible regulatory capital for the purpose of calculating Capital Adequacy Ratio
(CAR), Banks are required to make following deductions from their Tier-1 capital:

a) Intangible asset e.g.. book value of goodwill and value of any contingent assets. etc. which are
shown as assets
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77

DEBEL ——



— ) § B} | |

b) Shortfall in provisions required against classified assets,
c) Shortfall in provisions required against investment in shares

d) Remaining deficit on account of revaluation of investments in securities after netting off from any
other surplus on the securities.

€)  Reciprocal/crossholdings of Banks capital/subordinated debt artificially intended to inflate the
capital position of banks.

f) Holding of equity shares in any form exceeding the approved limit under section 26(2) of Bank
Company Act. 1991. The additional/unauthorized amount of holdings will be deducted at 50%
from Tier 1 capital and 50% from Tier 2 capital.

g)  Investments in subsidiaries which are not consolidated. The normal practice is to consolidate
subsidiaries for the purpose of assessing the capital adequacy of banking groups. Where this is not
done. deduction is essential to prevent the multiple uses of the same capital resources in different
parts of the group. The deduction for such investments will be 50% from Tier 1 capital and 50% from
Tier 2 capital. The assets representing the investments in subsidiary companies whose capital had
been deducted from that of the parent would not be included in total assets for the purposes of
computing the CAR

Eligible Tier 2 capital will be derived after deduct ing components (if any) qualified for deduction.
Total eligible regulatory capital will be calculated by summing up the eligible Tier 1. Tier 2 and Tier
3 capital.
6. Calculation of Capital Adequacy Ratio

In order to calculate CAR. banks are required to calculate their Risk Weighted Assets (RWA) on
the basis of credit, market, and operational risks. Total RWA will be determined by multiplving the
amount of capital charge for market risk and operational risk by the reciprocal of the minimum CAR
and adding the resulting figures to the sum of risk weighted assets for credit risk. The CAR is then
calculated by taking eligible regulatory capital as numerator and total RWA as denominator.

Bank followed the given guidelines in proper terms.
/. Minimum capital requirements

a)  No Scheduled Bank in Bangladesh shall commence and carry on its business unless it has the
minimum required capital fixed by Bangladesh Bank from time to time as per section 13 of Bank
Company Act, 1991,

b)  Banks have to maintain minimum CAR on “Solo" basis as well as on “Consolidated"basis as per
instruction(s) given by BB from time to time.

Bank has been able to maintain required CAR. Banks present CAR is 28.90%, Tier [
Capital ratio is 18.43% and Tier 2 Capital ratio is 10.47%.

¢)  Banks have to maintain at least 30% of required capital as Tier 1 capital
8 a) Credit Risk
Bank followed the suggested methodology, process as contained in the Guidelines.

Credit risk is the potential that a bank borrower or counter party fails to meet its obligation in
accordance with agreed term.
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b) Methodology

Bangladesh Bank adopted Standardized Approach for calculating Risk Weighted Assets. The capital
requirement for credit risk is based on the risk assessment made by External Credit Assessment
Institutions (ECAls) recognized by BB for capital adequacy purposes. Banks are required to assign
a risk weight to all their on-balance sheet and ofl-balance sheet exposures. Risk weights are based
on external credit rating (solicited) which was mapped with the BB rating grade or a fixed weight
that is specified by Bangladesh Bank.

9, a) Market Risk
Bank followed the suggested methodology, process as contained in the Guideline.

Market risk is defined as the risk or losses in on and off-balance sheet positions arising from
movements in market prices. The market risk positions subject to this requirement are:

. The risks pertaining to interest rate related instruments and equities in the trading book: and

II. Foreign exchange risk and commaodity risk throughout the bank (both in the banking book and
in the trading book)

b) Methodology

In Standardized Approach. the capital requirement for various market risks (interest rate risk. equity
price risk, commodity price risk. and foreign exchange risk) is determined separately. The total
capital requirement inrespect of market risk is the sum of capital requirement calculated for each
of these market risk sub-categories. The methodology to calculate capital requirement under
Standardized Approach for each of these market risk categories is as follows:

a) Capital Charge for Interest Rate Risk = Capital Charge for Specilic Market Risk + Capital Charge
for General Market Risk.
b) Capital Charge for Equity Position Risk = Capital Charge for Specific Market Risk + Capital
Charge for General Market Risk.
¢) Capital Charge for Foreign Exchange Risk = Capital Charge for General Market Risk
10. a) Operational Risk
Bank followed the suggested methodology, process as contained in the Guideline.

Operational Risk is defined as the risk or losses resulting from inadequate or failed internal processes.
people and systems or from external events. This definition includes legal risk, but excludes strategic and
reputation risk, risk arising from staffl inefficiency. risk arising from inadequacy in using ICT in full range.

b) Measurement Methodology

Banks operating in Bangladesh shall compute the capital requirements for eperational risk under the
Basic Indicator Approach (BIA), Under BIA. the capital charge for operational risk is a fixed percentage,
denoted by (alpha), of average positive annual gross income of the bank over the past three years. igures
for any vear in which annual gross income is negative or zero. should be excluded from both the
numerator and denominator when calculating the average.

BDBL
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11 Disclosure under Pillar 111

Disclosures are given below as specified by RBCA Guideline., December 2010

A)  Scope of Application

Qualitative Disclosure

which these guidelines apply

(a) The name of the corporate entity to |

BANGLADESH DEVELOPMENT BANK LIMITED

(b) A brief description of the entity

Establishment:

Bangladesh Development Bank Limited (BDBL or the Bank)
was incorporated under the Companies Act, 1994 on 16
November 2009 to acquire and take-over, as going
concern, the undertakings and businesses of statutory
bodies of Bangladesh Shilpa Bank (BSB) and Bangladesh
Shilpa Rin Sangstha (BSRS) constituted respectively under
the Bangladesh Shilpa Bank Order, 1972 (President Order
No.129 of 1972) and Bangladesh Shilpa Rin Sangstha
Order, 1972 (President Order No.128 of 1972) with all of
their assets, benefits, rights, powers, authorities. privileges,
liabilities. borrowings and obligations and to carry on with
the same business. Two vendors agreement was executed
between the Government of the People’s Republic of
Bangladesh and Bangladesh Development Bank Limited on
31 December 2009 in this regard. The registered office of
the Bank is located at 8 Rajuk Avenue. Motijheel,
Dhaka-1000

Principal activities:

Bangladesh Development Bank Limited extends financial
assistance both in local and foreign currencies for setting
up new industries and provides all kinds of commercial
banking services to its customer through its branches in
Bangladesh. The BDBL inherited membership of Dhaka
Stock Exchange Limited and Chittagong Stock Exchange
Limited, acts as stock dealer and operate two brokerage
houses. The BDBL is now managing a close-end Mutual
Fund with paid up capital of Tk. 5.00 crore.

(¢) Any restrictions, or other major
impediments, on transfer of funds or
regulatory capital wihtin the group

Not Applicable

Quantitative Disclosure

(d) The aggregate amount of capital
deficiencies in all subsidiaries not included
in the consolidation that are deducted and
the names of such subsidiaries

Not Applicable

80 ||
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B) Capital Structure

Qualitative Disclosure

conditions of the main features ol all

capital instruments eligible for inclusionin
Tier 1 or Tier2

T
a) Summary information on the terms and

capital instruments, specially in the case of

The terms and conditions of the main [eatures of all
capital instruments have been segregated in line
with the eligibility criteria set forth vide BRPD
Circular No. 35 dated 29 December. 2010 and
other relevant instructions given by Bangladesh
Bank from time to time. The main features of the
capital instruments are as follows:

Tier 1 capital instruments

Paid-up share capital: Issued. subscribed and fully
paid up share capital of the Bank. It represents Paid
up Capital, Right Shares as well as Bonus Shares
issued from time to time.

Statutory Reserve: As per Section 24(1) of the

Bank Companies Act. 1991, an amount equivalent
to 20% of the profit before taxes for each year of the

Bank has been transferred to the Statutory Reserve
Fund.

Bank is complied in this respect.

General reserve: Any reserve created through
Profit and Loss Appropriation Account for fulfilling
any purpose.

Bank is complied in this respect.

Retained Earnings: Amount of profit retained with
the banking company after meeting up all expenses.
provisions and appropriations.

Bank is complied in this respect.
Tier 2 capital instruments

General provision maintained against unclassified
Joans and off-balance sheet exposures: As per BB
directive. amount of provision maintained against
unclassified loans and off-balance sheet exposures as
of the reporting date has been considered.

Asset revaluation reserve: 50% of Assets
Revaluation Reserve is considered as Tier 2 Capital.
The revaluation was formally conducted by the
Professionally  Qualitied Chartered Accountants
firm and duly certilied by the statutory auditor of the
Bank.

——————————— 1 I B WANNUAL REPORT 2011 =VF"Frms
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Quantitative Disclosure Tk. in “000™
E
(b) The amount of Tier 1 Capital, | > Paid up Capital 4000.000
with separate disclosure of: (as | = Non-repayable share premium account -
of 31.12.2011). > Statutory reserve 1,218,000
> General reserve 1.310.000
| > Retained earnings 40,500
> Minority Interest in Subsidiaries -
| > Non- cumulative irredeemable |l
‘ preference shares
6,368,500
{¢) Tier 2 capital > General Provision 135,700
> Asset Revaluation Reserve I 3.397.300
| 3.733.000
(d) Tier 2 capital | > Long Term Subordinated Debt
|
. | | - i
te ) Total amount of Tier 11 & Tier |
I Capital 1,733,000
] ]
(1 Other deduction from Capital ‘
— —
(g) Total eligible capital 10,301,500
I o _

C) Capital Adequacy

Qualitative Disclosure

(1) A summary discussion of the Bank's
approach to assessing the adequacy of its
| capital to support current and future activities

Capital Adequacy is the cushion required to be main-
tained for covering the Credit risk, Market risk and
Operational risk so as to protect the depositors and
general creditors interest against such losses. In line
with BRPD Circular No. 35 dated 29 December,
2010. the Bank has adopted Standardized Approach
for Credit Risk, Standardized (Rule Based) Approach
for Market Risk and Basic Indicator Approach for
Operational Risk for computing Capital Adequacy

Quantitative Disclosure

Tk. in *000"

(b)  Capital requirement for Credit Risk:

2320210

(C) Capital requirement for Market Risk:

1,002,400

Weighted Asset

(d) Capital requirement for ()pca:utiuna] Risk: | 242,100
(e) Total Required Capital | 3,564,710
() Total Risk Weighted Asset 35,647,100
(g) Capital Adequacy Ratio 28.90%
(h) Core Capital (Tier 1) to Risk Weighted Asset 18.43%
(i) ) Supplementary Capital (Tier 2) to Risk 10.47%

BDBL
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D) Credit Risk

Qualitative Disclosure

—
(a)The general qualitative
disclosure requirement with
respect to credit risk.
including:

* Definitions of past due and
impaired (for accounting purposes)

Bank classifies loans and advances into performing and non-performing loans
(NPL in accordance with the Bangladesh Bank guidelines in this respect.

An NPA (impaired() is defined as a loan or an advance where interest and/ or
installment of principal remain overdue for more than 90 days in respect of a
Continuous credit, Demand loan or a Term Loan ete.

Classified loan is categorized under following 03 (three) categories:
> Substandard

> Doubtful

> Bad & Loss

Any continuous loan will be classified as:

> Sub-standard' if it is past due/over due for 6 months or beyond but less
than 9 months.

> Doubtful' ifitis past due/over due for 9 months or bevond but lessthan 12
months.

> ‘Bad/Loss' il it is past due/over due for 12 months or beyond.
Any Demand Loan will be classified as

> Sub-standard' if it remains past due/overdue for 6 months or beyond but
not over 9 months from the date of ¢laim by the bank or from the date ol
creation of forced loan.

> “Doubtful il it remains past due/overdue for 9 months or bevond but not
over 12 months from the date of claim by the bank or rom the date of
creation of forced loan.

> ‘Bad/Loss' if it remains past due/overdue for 12 months or beyond from the
date of claim by the bank or from the date of creation of forced loan

In case of any installment(s) or part ol installment(s) of a Fixed Term Loan is
not repaid within the due date. the amount of unpaid installment(s) will be
termed as defaulted installment’,

i, In case of Fixed Term Loans, which are repayable within maximum five
years ol time:

> If the amount of 'defaulted installment’ is equal to or more than the
amount of installment(s) due within

6 (six) months. the entire loan will be classified as "Sub-standard".

> I the amount of 'defaulted installment' is equal to or more than the
amount of installment(s) due within

12 (twelve) months. the entire loan will be classified as "Doubtful”.

> If the amount of ‘defaulted installment' is equal to or more than the
amount of installment(s) due within

18 (eighteen) months. the entire loan will be classified as "Bad/Loss”

ii. In case of Fixed Term Loans, which are repayable in more than five years
of time:

> If the amount of 'defaulted installment' is equal to or more than the amount
of installment(s) due within

12 (twelve) months, the entire loan will be classified as "Sub-standard”,

e —
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* Description of approaches

followed for specific and
general allowances and
statistical methods

of installmentis) due within

amount of installmentis| due within

> Il the amount of ‘defaulted installment’ is equal to or more than the amount

18 (eighteen) months, the entire loan will be classitied as "Doubtful”.
> Il'the amount of ‘defaulted installment' is equal to or more than the

24 (twenty lour) months. the entire loan will be classified as "Bad/Loss".

Types ol

Provision

loans and Lc | SMA

advances

S8

[

DE

BL

House building 20 3%
| and

l'pn lessional

200,

509%

100"%

Other than 5% 5%
Housing Finance
& P'rofessionals

1o setup business

20%

30

100%

' [Provision for 2% 3%
loun against
shires

20M%

SO

10O0O%

Short term Agri.
Credit and
Credit and
Micro Credit
Micro Credit

100%,

Small & Medium
[ [Enterprise
Finance

1'% 5%

2009%

S0

1O

Others % 3%

20%

SU%

T00%

* Discussion of the Bank's
credit risk management policy

minimizing polential losses.

Credit risk is the risk that the counterparty to a financial institution fails to meet its
obligation and cause to incur a financial loss, Concentration of credit risk arises
when a number of counter parties are engaged in similar business activities or
activities in the same geographical region or have similar ecconomic features that
would cause their ability to meet contractual obligations (o be similarly affected by
changes in economic, political or other conditions. Credit risk in the Bank's
Portfolio is monitored. reviewed and analyzed bv the Risk Management
Department (RMD). RVD determines the quality of the credit portlolio and assists in

(B} Total gross credit risk
exposures broken down by

major Lypes of credit exposure,

Cash Credit

Long Term Loan

Over Dralt

Local Documentary Bill Purchase
Bridge Loan

Consumer Loan

Loan Under Investors Scheme

Stall Loan

671538
T142884
6.018
67,543
71.625
137669
2424
1946354

10046075
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(C)  Geographical distribution Division wise Loans and Advances:

'::;T’If::?;?jl:;::k;il :'{:::::" i Dhaka Division 8280507

types of credit exposure. Khulna Division 242040
Chittagong Division 417442

‘ Rajshahi Division 277031

‘ Barishal Division 280900

Sylhet Division 48515

Rangpur Division 499639

10046075

(D) Sector wise Loans and Industrial Sector

Advances Food & Allied Products TA3372

| Jute & Allied Fibre Products 12793
\ Cotton, Wollen & Synthetic Textile 5700558
Paper, Paper Products & Printing 115887

Tannery & its Products 71635

| Non-metallic mineral Products 26709

Basic Metal Products -

| | Met al Products 123363
| | Electrical Machinery & Goods 48937
| Machinery & Spare Parts 4342
‘ Transport 7161
Chemicals & Pharmaceuticals 420040

Petro- Chemicals 63888

. Service Industries 169020
E | Miscellaneous 2558370
10046075

| (F) Classification Status of Loans Classification Status
and Advances

Standard 6424326

| Special Mentioned Accounts 514742

| Sub-Standard 599115

Doubtful 6370

Bad/Loss 2501322

10046075

(G) Residual contractual maturity | Repayable —on demand 169732
break tlinwn of the whole _ —upto 3 months 705647
[:t;gfltl:f]Cl:'l;:ﬁf?\(:::::r?v - —over 3 months but below 1 year 1511987
—gver | year but below 5 vears 2927013

— OVer 5 years 4731696
10046075

—

ey e
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(H) Provision Against Loans|Provision for Un-Classified Loan

& Advances Provision held at the beginning of the vear 290329
Pully provided debts written off (-) -
Recoveries of amount Previously Written ofl (+) -
Specific provision for the vear (+) 888
Provision Transfer to other Assets (21614)
Exeess provision transferred to provision tor Cl Loan (-) -
Specilic Provision For Special Mentioned (142372)
Provision held at the end of the year 127231

Provision for Classified Loan
Provision held at the beginning of the vear 1395742
Fully provided debts written off (-) (4030
Recoveries of amount Previously Written off (+) 107027
Specilic provision [or the vear (+) -
Recoveries & provision no longer required (-) -
Excess provision transferred to provision from 142372
Provision held at the end of the year 1641112

| |
E) Equities: Disclosures for Banking Book Positions

Qualitative Disclosure
() The general qualitative disclosure requirement with
respect to the equity risk, including : ‘
*  Differentiation between holdings on which capital gains
are expected and those taken under other objectives
including for relationship and strategic reasons: and |

[nvestment in equity is mainly for |
investment and strategic purpose.

+ Discussion of important policies covering the valuation
and accounting of equity holdings in the banking book.
This includes the accounting techniques and valuation
methodologies used. including key assumptions and
practices affecting valuation as well as significant
changes in these practices,

Quoted shares are valued ai cost,
Necessary provision is maintained if
market price lalls below the cost price,
Unquoted shares are valued at cost.

(b) Value disclosed in the balance sheet of investment.
as well as the Tair value of those investments: [or
quoted securities. @ comparison to publicly quoted
share values w »share price is materially differe ;
?hdr{ \_LII where share price is materially different Not Applicable
from fair value.

(C) The cumulative realized gains (losses) arising from sales and

liquidations in the reporting period, 153024
(d)
* Total unrealized gains (losses) 17535386
* Total latent revaluation gains (losses) Nil
Nil

* Any amounts of the above included in Tier 2 capital

le) Capital requirements broken down by appropriate equity
grouping, consistent with the bank's methodology.
as well asthe aggregate amounts and the type of equity
investments subject to any supervisory provisions
regarding regulatory capital requirements, ' Nil

F) Market Risk
Qualitative Disclosure

The Board approves all policies related to markel risk, sets limits and reviews
compliance on a regular basis. The abjective is to provide cost effective funding
last year to finance asset growth and trade related transaction.

(a) Views of BOD on trading/
investment activities

/N

I BDBL
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risk

b)  Methods used to measure Market

Standardized approach has been used to measure the market risk. The total
capital requirement in respect of market risk is the aggregate capital
requirement calculated for each of the risk sub-categories. For each risk
category minimum  capital requirement is measured in terms of two
separately  calculated capital charges for 'specitic market risk' and 'general
market risk’.

¢} Market risk Management sysiem

[The Central Accounts Department manage market risk covering liquidity.
interest rate risk and foreign exchange risks with oversight from Asset-Liability
Management Committee(ALCO)  comprising senior executives of the Bank.
ALCO is chaired by the Managing Director. ALCO meeting hold at least once in
amonth,

(d) Policies and process for
mitigating market risk

There are approved policy for Market risk related instruments both on-balance
sheet and ofi-balance sheet items. The investments are monitored and enforced
on a regular basis to protect against market risks. Prevailing market condition.
exchange rate, forex position and transactions are reviewed time to lime to
mitigate market risks.

Qualitative Disclosure

-

(b) The capital requirements for:

Interest rate risk

Foreign exchange risk

Equity position risk
Commodity risk
|

§80400
5500
| A

885900

H) Operational Risk
Qualitative Disclosure

(@)
> Views ol BOD un system to
reduce Operational Risk

‘ The policy lor operational risks including internal control & compliance risk is
approved by the board taking into account relevant guidelines of Bangladesh Bank.
Audit committee of the Board oversees the activities of Internal Control &
Compliance Division (ICCD) to protect against all operational risk

>Performance gap of exccutives
and stalts

BDBL has a policy to provide equal opportunity and best working environment
to the employees. BDBL's strong  image plays an important role in emplovee
motivation. As a result, there is no significant performance gap.

>Potential external events

No potential external events is expected to expose the Bank to significant
operational risk.

>Policies and processes
for mitigating operational risk

The policy for vperational risks including internal control & compliance risk is
approved by the Board taking into account relevant guidelines of Bangladesh Bank.
Policy guidelines on lnternal Audit system is in operation. Branches are audited
regularly by Internal Control & Compliance Division (ICCD). It is the policy of the
bank to put all the branches of the bank under any form of audit at least once in a
year. 1CCD directly report to Audit Committee of the Board. Bank's Anti-Money
laundering activities are headed by CAMELCO and their activities are devoted to
protect against all money laundering and terrorist finance related activities. Apart
from that. there is adequate check & balance at every stage ol operation, authorities
are properly segregated and there is at least dual control on every transaction 1o
protect against operational risk.

> Approach lor caleulating
capital charge for operational risk

Basic Indicator Approach was used for calculating capital charge for operational risk
as of the reporting date,

Quantitative disclosure

b) The capital requirements for Operat

ional Risk 243000

BDBL
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CORPORATE SOCIAL RESPONSIBILITIES

The Bank has formulated a CSR policy where prioritized areas are :

() Medical assistance for the distressed and unprivileged people of the society,

(II)  Financial assistance for education of the poor meritorious students.

(IIT)  Financial assistance for poor. helpless and disabled freedom fighters.

(IV)  Financial assistance for natural calamities like cyclone, tidal bore, tsunami, etc.,

(V) Distribution of winter cloths for the poor, shelter less and helpless people of the society.

(VD) Assistance for beautification of urban areas and plant cultivation for conservation of
environment.

The Bank has also decided to allocate fund in the CSR activities about 1 percent of Net Prolit of

the Bank in every vear.

BDBL
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AUDITORS’ REPORT
TO THE SHAREHOLDERS OF BANGLADESH DEVELOPMENT BANK LIMITED

We have audited the accompanying consolidated financial statements of Bangladesh Development Bank
Limited (here in after referred to as the “Bank") and its subsidiary BDBL Securities Limited which comprise
the consolidated balance sheet as at 31 December 2011, and the consolidated prolit and loss account,
consolidated statement of changes in equity and consolidated cash flow statement for the year then ended,
and a summary of significant accounting policies. other explanatory notes and annexure., We have also
audited the financial statements of the Bank comprising balance sheet as of 31 December 2011 and the
profit & loss account. statement of changes in equity and cash flow statement for the vear than ended.

Management's responsibility for the financial statements

Management is responsible for the preparation and fair presentation ol these consolidated financial
statements in accordance with Bangladesh Financial Reporting Standards (BFRS). the Bank Companies
Act 1991, the rules and regulations issued by the Bangladesh Bank, the Companies Act 1994.the
securities and Exchange Rules 1987 and other applicable laws and regulations. This responsibility
includes designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement. whether due to fraud or
error: selecting and applying appropriate accounting policies: and making accounting estimates that are
reasonable in the circumstances.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated fin ancial statements based on our audit.
We conducted our audit in accordance with Bangladesh Standards on Auditing. Those standards require
that we comply with about relevant ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on our judgment. including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, we consider internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances. but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of accounting principles used and the
reasonableness of accounting estimates made by management. as well as evaluating the overall
presentation of the linancial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion,

Basis for Qualified Opinion

L. The Bank operates a number of post retirement benefit plans for the cligible employees. which are in the
nature ol defined benefit plan as stated in Bangladesh Accounting Standard (BAS) 19 - Employee
Benelits. As at 31 December 201 1. no actuarial assessment has been made to determine any potential
shortfall/excess in those post retirement benefit plans of the Bank. As stated in note 23.01 to the
financial statements. as per the valuation report of the erstwhile Bangladesh Shilpa Bank (BSB), at 31
December 2009 a shortfall of BDT 739,931,000 has been identified in BSB Employees Superannuation
Fund. As per the decision of the Board of Directors, this short{all in provision shall be provided within the
next five years and accordingly BDT 250,000,000 and 60.000.000 have been provided during the years
ended 31 December 2010 and 2011 respectively. In absence of an actuarial assessment, any potential
shortfall in retirement benefit provision cannot be reasonably estimated as at 31 December 2011.

Y /N

BDBL
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2. Asdisclosed in Note 12.01.01 to the financial statements, the Bank currently has a number of pending
income tax assessments with various taxation authorities on account of erstwhile Bangladesh Shilpa
Bank and Bangladesh Shilpa Rin Sangshtha. Since most of those assessments by the taxation authority
resulted in substantially higher tax payable amount, the Bank contested and lodged appeals against
those assessment orders. The Bank believes, on reasonable orounds that those assessment orders were
not in accordance with the taxation regulation and there are strong possibilities in succeeding those
appeals. Accordingly. no additional provision has been made by the Bank to cover the difference in
income tax provision recognized in the accounts and tax claimed by the tax authority. If the Bank is not
successful in those appeals. additional amount will be required to fullill the shortfall in provision which
is not ascertainable at this stage and hence remained unaccounted for.

Opinion

Except for the matters stated above, in our opinion., the consolidated financial statements which have been
prepared in the format prescribed by Bangladesh Bank vide BRPD Circular # 14 dated 25 June 2003 give
a true and fair view of the state of the Bank’s affairs as at 31 December 2011 and of the results of its
operations and its cash flows for the year then ended in accordance with Bangladesh Financial Reporting
Standards (BFRS) and comply with the relevant sections of the Bank Companies Act 1991, the rules and
regulations issued by the Bangladesh Bank. the Companies Act 1994, the Securities and Exchange Rules
1987 and other applicable laws and regulations.

Except for as mentioned above, We also report that:

4)  we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit and made due verification thereof:

b) in our opinion, proper books ol account as required by law have been kept by the Bank so far as it
appeared from our examination of those books and proper returns adequate for the purpose of our
audit have been received from branches not visited by us;

¢)  the Bank's Balance Sheet and Profit and Loss Account together with the annexed notes to 3 3(a) dealt
with by the report are in agreement with the books of account and returns:

d) the expenditure incurred was for the purpose ol the Bank's operations;

¢) the financial position of the Bank as at 31 December 201 1 and the profit for the year then ended have
been properly reflected in the financial statements. the financial statements have been prepared in
accordance with the generally accepted accounting principles:

f) the financial statements have been drawn up in conformity with the Bank Companies Act 1991 and
in accordance with the accounting rules and regulations issued by Bangladesh Bank:

g) adequate provisions have been made for loans and advances and other assets which are in our
opinion. doubtful of recovery:

h) the financial statements conform to the prescribed standards set in the accounting regulations issued
by Bangladesh Bank after consultation with the professional accounting bodies of Bangladesh:

i) the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements:

i) the information and explanations required by us have been received and found satisfactory; and

k) 80% of the risk weighted assets have been reviewed by us spending 3.650 person hours.

Sd/- Sd/-
Hoda Vasi Chowdhury & Co. ACNABIN
Chartered Accountants Chartered Accountants

Dhaka, 21 May 2012

4\
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Bangladesh Development Bank Limited & its Subsidiary
Consolidated Balance Sheet
As at 31 December 2011

Rotes | 2011 | [ 3000
PROPERTY AND ASSETS - Tzlli | _Takil -
Cash 3 361,739,930 305,193,069
Cash in Hand (Including 1.C) __E'Ef‘ml 27.355.070
Balance with Bangladesh Bank & Sonali Bank {Including F.C) [ 335.210,408 | _ 277.837.999
Balance with other banks and financial institutions ~ 4(x J +,701,978,198 +.819,681,684
In Bangladesh |_4E'ﬁ_lml—| 4,807.170.123 |
Outside Bangladesh fol _.__3 1 .8.(_)_9. 517 | _]E ]l_i h£ |
Money at Call and Short Notice 3 230,072,231 300,072,231
Investments 6 2,820,880,121 1,588.432,512
Government securities ' 2.946.50(7] [ ©3.245.600 |
Others investment ko 3.81}’.933.6EL | I@H%.]_Sﬁ.‘)&
Loans and Advances 7 10,046,075,415 9,906,002,302
Loans . cash credit and overdrafts. etc. 9.978.532.502 | i_‘).z*f}ﬁj){ll_.iﬁ;
Bill purchased and discounted 67,542,913 | | E | |
Fixed Assets including premises, furniture and fixtures 8(a) —8.a837,§42 _8.9_6 1 .17 3._7 7-7
Other Assets 9(a) 1,965,945,645 1,637,950,308
Non-banking Assets 5 -
TOTAL ASSETS 28,951,519,481 27,518,805.883
LIABILITIES AND CAPITAL = - )
Liabilities
Borrowing from other Banks, Financial 10) 2,058,608,595 2,610,273,736
institutions and Agents,ete.
Deposits & Other Accounts 11 ~4,706,790,985 = 3,254,038.394
Current and other Accounts | 1,591,529,822 | 1,326,990.,005 |
Bills Payable 48,988,854 | 19.789,231 |
Saving Bank Deposits | 428,726,133 | 462.351.794
Fixed Deposits r 2.637,546,177 1.444,907,364
Other Deposits e | |
Other Liabilities 12(a) 7,220,375,497 6,017,241,597
Total Liabilities 13,985,775.077 11,881,553,727
Capital/Shareholders' Equity = _____ i - o
Paid-up Capital 1 3(a) 4,100.000,000 | [ 4.000,000.000 |
Quasi Equity 14 134,744,560 | 134,744,560
Statutory Reserve 15 1.218,006,336 1.045.787,336
General Reserve 16.1 1.310,000.000 950.000,000 |
Revaluation Reserve 16.2 7.194.622,087 | 8.604.108,664 |
Other Reserve 16.3 965,907,514 865,907,514
Retained Earnings Lb(b) 42,463,907 | . 36.704.082 |
Total Shareholders' Equity 14,965,744,404 15,637.252.,156
TOTAL LIABILITIES & SHAREHOLDERS' EQUITY 28,951,519,481 27,518,805,883
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Bangladesh Development Bank Limited & its Subsidiary
Consolideated Off-Balance Sheet
As at 31 December 2011

Notes |

I

Contingent Liabilities : 16.4
Acceptance & Endorsements

Letters of guarantec

[rrevocable letter of credits

Bills for collection

Other contingent liabilities

Total

Other Commitments :

Documentary credits and other short term trade related transaction
Liability on account of outstanding forward exchange contract
Forward assets purchased and forward deposit placed

Undrawn note issuance and revolving underwriting lacilities
['ndrawn formal stand by facilities, credit lines and other commitments
Total

Total Off-Balance Sheet exposures including contingent liabilities

2011 ] 2010 |
. Taka | | Taka |
696,113,135 601,813,389

133,741,200 8.694.433

|
—— — — 11,049,752
829,854,335 621,557,574

B | -

829,854,335 621,557,574

These financial statements should be read in conjunction with the annexed notes 1 to 33 (a)

Sd/- Sd/- Sd/- Sd/-
Director Director Managing Director Chairman
Sd/- Sd/-
Hoda Vasi Chowdhury & Co. ACNABIN

Chartered Accountants

Dhaka, 21 May 2012

BDBL

Chartered Accountants
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Bangladesh Development Bank Limited & its Subsidiary
Consolidated Profit and Loss Account
For the year ended 31 December 2011

‘ _Nntes

[nterest Income

Interest paid on deposit. borrowing, ete.
Net Interest Income

[nvestment income

Commission, exchange and brokerage
Other operating income

Total operating Income (A)

Operating Expenses

Salaries and allowances

Rent, taxes. insurance, lighting, ete.

Legal expenses

Postage. telegram. telephone and stamps
Stationery. printing, advertisement, etc,
Managing Director/Chiel Executive's remuneration
Director Fees

Auditors' [ees

Depreciation and repair of Bank's asscts
Other expenditure

Total Operating Expenses (B)

Profit/ (Loss) Before Provision (C) = (A-B)
Provision for loans and advances

Provision lor diminution in value of investment
Other provision

Total Provisions(D)

Total Profit/Loss before taxation(C-D)
Provision for Taxation

Provision for Current Income Tax

Provision for Deferred Tax

Net Profit after taxation
Appropriations:
Statutory Reserve

General Reserve

Building Fund

Dividend to Government
Retained Surplus

Earning Per Share (EPS)

_ ||

18(a)
19

23(a)
24
25

2h

27(a)
28{a)
28(b)
29(a)
30(a)

31

33(a)

2011
:l'alka

1.210.596,526]
(311.001.006) |

2010
_ Taka

(115,215.304) |

899,595,520 684,627,983
~ 361.727.060 | | _WF.CDQIW“[
19.347.484 | | 28.583.803
332.346.9@ | 171.380.325
703,421,474 1,037.893,846
1,603,016,993 1,722,521.829
545,098,655 737.011.139
27.976,660 20,608,353
9,308.281 ‘ 2,604,770
5.481.791 2,458,306 |
16,056,820 11,616,159 |
2,712,571 732.600
1,505,395 1.857,320
414,500 | 299,000
45,979,297 ' 42,830,491
85.217.002 77.715,301 |
739,750,971 897,733.439
863,266,023 824,788,390
5 — 2,400,000 _|
= | = |
E - L -
S s 2,400,000
863,266,023 822,388,390
170,203,241 130,000,000 |
5,()8'3.951[ 47.937.864 |
175,287,198 177,937,863
687,978,825 644,450,526

‘ 172,219.000

360.000.000
L 100,000,000
|

50,000,000 |
5,759,825
687,978,825

164,478,000
326.623.778
100,000,000
50,000,000
3,348,748
643,450,526

17.20

16.11

These financial statements should be read in conjunction with the annexed notes 1 to 33 (a)

Sd/-
Director
Sd/-
Hoda Vasi Chowdhury & Co.
Chartered Accountants
Dhaka, 21 May 2012

Sd/-
Director

94 ||

Sd/-

Managing Director

Sd/-
Chairman
Sd/-
ACNABIN

Chartered Accountants

P /N
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Bangladesh Development Bank Limited & its Subsidiary
Consolidated Cash Flow Statement
For the vear ended 31 December 2011

| Note

. Cash Flows from Operating Activities

Interest received

Interest paid

Dividend received

Fees and commission received

Recovery of Loans previously written-off

Salary and allowances paid

Other expenditure

Income lax paid

Receipt from other operating activities

Operating Profit before Changes in Current Assets and Liabilities
Changes in operating assets & Liabilities

Net increase in security trading

(Increase)/Decrease in loans & advances
(Increase)/Decrease in other assets

Increase/(Decrease) in deposits rom customers & others
Increase/ (Decrease) in liabilities & provisions

Cash Received from Operating Assets and Liabilities
Net cash flow from operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Sale/Liquidation of securities

Purchase of securities

Disposal/adjustment of fixed assets

Acquisition of fixed assets

Nei cash used in investing activities

", CASH FLOW FROM FINANCING ACTIVITIES

Increase in Capital

Decrease in long term borrowing
Dividend to the Government

Net cash used in financing activities
Net increase in cash and

cash equivalent (A+B+C()

. Effects of changes in exchange rate

Opening Cash & cash equivalent

Closing Cash & Cash equivalent (*)

(¥) Cash and cash equivalents :

Cash in hand

Balance with Bangladesh Bank and Sonali Bank
Cash with other banks

Money at call and short notice

32(a)

2011
_Taka
i 1,256,408,143
(311.001,006)
161,285,742 |
19,347,484 |
166,449,082
(547.811,226)
(168.340,140) |
| (150,785.985)
L 151,247,619
576,799,713

[ 153.023.988 |
| (140,073,113) |
| (166,923.638) |
| 1.452.752.591
1.051,604,527
1,628,40%,230

2010
 Taka

815,119,325
(115,215,304)
147.336.328
28.583.803
57.387.444
(737.011,139)
(142.048,027)
| (HS.H&THJ;‘
83.876,05!
54,279,778

Iul

675.317.35
359,583,258
(28.252,781)
1.828.492.741
140,360,013 |
2,975,500,583
~3.059,376,641

64,303,651
(1.305.431,260)
451,297
(21.869.641)
(1.262,545,953)

100000000
(551,665.141)
(50.000,000) |

© (501,665,141)
- (135.806.854)

4,650,228
5.424.946,984 |
5,293,790,358

26,529,522
335.210.408
4,701,978.198
230.072 231
5,293,790,358

496,134,356
(588.453.887)
80,822
(16.193.671)
(108,432,380)

- 1
‘ (551,665,141) |
(10.000,000)
(561,665,141)

[ 2.389.279.120 |

0.543
321 |
984

[ 4]
|,.§a [ 5]
SO e

3.0

3
- 5,424,

.
4

27,355,070 |
277.837,999
| 4.819.681.684
L 300,072,231
5,424,946,984

|

| &
=2

These financial statements should be read in conjunction with the annexed notes 1 to 33 (a)

Sd/- Sd/-

Director

Sd/-

Managing Director

Sd/-

Chairman
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Bangladesh Development Bank Limited
Balance Sheet
As at 31 December 2011

1) 33 I ANNUAL REPORT 2011 ===

| Notes |

PROPERTY AND ASSETS |

Cash 3
Cash in Hand (Including F.C)
Balance with Bangladesh Bank & Sonali Bank (Including E.C)

Balance with other banks and Financial Institutions 4
In Bangladesh

Outside Bangladesh

Money at Call and Short Notice 5
Investments 6

Government securities
Other investment

e |

Loans and Advances
Loans . cash credit and overdrafts. etc.
Bill purchased and discounted

Fixed Assets including premises, furniture and fixtures 8
Other Assets 9
Non-banking Assets

TOTAL ASSETS

LIABILITIES AND CAPITAL

Liabilities
Borrowing from other Banks, Financial institutions and Agents,etc. 10
Deposits & Other Accounts Il

Current and other Accounts
Bills Payable

Saving Bank Deposits

Fixed Deposits

Other Deposits

Other Liabilities 12
Total Liabilities

Capital/Shareholders' Equity

Paid-up Capital 13
Quasi Equity 14
Statutory Reserve T5
General Reserve 16.1
Revaluation Reserve 16.2
Other Reserve 16.3

Retained Earnings
Total Shareholders' Equity
TOTAL LIABILITIES & SHAREHOLDERS' EQUITY

2011 | | 2010 |
Taka | L Taka |
361,739,930 305,193,069

26,529,522 27.355.070 |
335,210,408 | 277.837.999

4,609,110,520 4,819,681,684
[ 4,577.241.003 4.80?.1?(}.1231
| 31.869.517 12,511,561
230,072,231 300,072,231
2,820,880,121 1,588,432,512
2,946,500 3,245,600 |
2,817.933.621 1.585.186.9121
10,046,075,415 9,906,002,302
9.978,532,502 9,906,002,302
67,542,913 J
8,824,745,141 8,961,473,777
1.955,033,006 1.637,950,308
28,847,656,363 27,518,805,883

2,058,608,595

2,610,273,736

4,706,790,985 3,254,038,394
1,591,529,822 | 1,326.990.005
48,988,854 | 19.789.231
428,726,133 462,351,794

2,637,546,177

1,444,907,364 |

7,218,479,827

6,017,241,597

13,983,879,407

11,881,553,727

4,000,000,000
134,744,560
1,218,006,336
1,310,000,000
7.194,622,087
965,907,514
40,496,459

4,000,000,000
134,744,560
1.045,787,336
950,000,000
8.604.108,664
865,907.514
36,704,082 |

14,863,776,956

15,637,252,156

28,847,656,363

27,518,805,883

A\

BDBL
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Bangladesh Development Bank Limited
Off - Balance Sheet
As at 31 December 2011

Notes

Contingent Liabilities : 16.4
Acceptance & Endorsements as per contra :

Letters of guarantee

Irrevocable letter of credits

Bills for collection

Other contingent liabilitics

Total

Other Commitments :

Documentary credits and other short term trade related transaction
Liability on account of outstanding forward exchange contract
Forward assets purchased and forward deposil placed
Undrawn note issuance and revolving underwriting facilitics
Undrawn formal stand by facilities. credit lines and other commitments
Total

Total Off-Balance Sheet exposures including contingent liabilities

696,113,135
133,741,200

829.854.335

829,854,335

2010 ]

Taka

601,813,389
| 8,694,433
11,049,752
621557574

These financial statements should be read in conjunction with the annexed notes 1 to 33 (al

Sd/- Sd/-
Director Director

Sd/-
Hoda Vasi Chowdhury & Co.
Chartered Accountants

Dhaka, 21 May 2012

Sd/-
Managing Director

Sd/-
Chairman

Sli:‘l‘
ACNABIN

Chartered Accountants

BDBL



