In industrial financing, the Bank provides loans to eco-friendly projects including other projects of great
significance to the economy. It also provides working capital loans and trade finance for corporate
customers, S M E loans to traders, business and women entrepreneurs, personal and retail loans including
house building, car loans and other need-based loans for retail customers. Commercial Banking products
and services along with Foreign Exchange and Foreign Trade Financing activities have been launched
and running in good pace. Besides, there are various special deposit schemes which are suitable for retail

and institutional customers.

As part of strategic planning, the Bank made some structural changes in 2013. Credit approval
procedures and recovery of loans were strengthened and maintenance of loan accounts were separated
from Head Office to Branch level for facilitating faster growth and maintaining quality services

simultaneously.

Besides, for expansion of banking businesses, 4 (four) new branches were opened during 2013. Apart
from these, Commercial Banking, Foreign Exchange and Foreign Trade Financing along with up
gradation of IT driven activities have been running effectively and efficiently under the consultants in

each of this area.

The Bank also recruited officers and senior officers including IT and cash officers for providing quick,
smart and quality services to the customers. Need-based training were imparting to the new and existing

officers as a continuous process.

Alongside earning of Profit, the Bank is also concerned with the People and Planet. For this, the Bank has
set up a CSR desk under Public Relations Department. Among others, the Bank is also committed to

Green Banking.




DEPOSIT AND DEPOSIT PRODUCT MIX

Deposit mobilization is considered a vital source of fund for commercial banking. The deposit balance at
the end of 2012 was TK. 794.56 crore which rose to TK. 1998.88 crore at the year end of 2013, showing
a growth of about 152 percent over the previous year. This was possible due to vigorous efforts made by
the officers of the Bank with competitive rate of interest and attractive deposit products along with
regular monitoring by the senior management. Of the total deposits in 2013, no-cost and low-cost
deposits comprised of 44.90 percent and the rest was high cost deposit 55.10 percent which was consisted
of fixed deposits and savings schemes.

The deposit product-mix of the Bank as of 31 December, 2013 was as follows :

(Tk. in Crore)

SL. Deposit Type Amount in Crore Share in Total
No. Deposit (%)
1. | Current Deposits 27.82 1.39
2. | Other Deposit 428.60 21.44
A. [ No Cost Deposit (1+2) : 456.42 22.83
1. | Savings Deposit 45.45 2.28
2. | Short Notice Deposit 395.55 19.79
B. | Low Cost Deposit (1+2) : 441.00 220
1. | Fixed Deposit 1055.50 52.80
2. | Savings Schemes 45.96 2.30
C. | High Cost Deposit (1+2) : 1101.46 55.10

Total Deposit (A+B+C) : 1998.88 100.00




LOANS AND ADVANCES

Bank formulated a Lending Policy and Procedures with a view to providing speedy and efficient services
to the clients in a consistent manner. The loans and advances of the Bank posted an increase by about 5
percent to Tk. 1545.69 crore in 2013 over Tk. 1474.31 crore in 2012. The increase in the Loans and
Advances of 2013 was comprised of loan for SMEs, long term loan and cash credit, consumers' credit
PAD, LBP, LTR including other loans.

The loan portfolio of the Bank was well diversified and consisted of large, small and medium enterprises
and businesses. The loans and advances portfolio included food & allied products, jute & jute goods,
cotton, woolen and synthetic textiles, paper, paper products and printing, electrical machinery,
machinery spare parts, water transport, chemical and pharmaceuticals, petro chemical products, service
industries, real estate, loans under consumer’s scheme, various trading businesses, etc.

Sector - wise position of long term loans & advances as on December 31, 2013 was shown below :-

(Tk. in Crore)

SL Particulars No. of Total Loan
No. Projects Outstanding
1. | Food & Allied Products 138 94.14
2. | Jute & Allied Fibre Products 1 5.63
3. | Cotton, Woolen & Synthetic Textile 78 520.18
4. | Paper, Paper Products & Printing 8 10.16
5. | Tannery and Its Products 3 4.74
6. | Non-metallic Mineral Products 7 10.79
7. | Forest, Wood Products & Saw Mills 18 4.91]
8. | Rubber & Rubber Products | 0.11
9. | Metal Products 11 197
10. | Electrical Machinery & Goods 3 6.50
11. | Machinery & Spare Parts | 0.14
12. | Water Transport 1 0.09
13. | Road Transport 2 2.60
14. | Chemicals & Pharmaceuticals 17 21.25
15. | Petro-chemicals 9 8.81
16. | Service Industries 155 28.10
17. | House Loan 21 1.78
18. | Miscellaneous 442 25.33
Total 916 753.23




LONG TERM LOAN

The Bank provided long term credit facilities for establishing new projects and balancing, modernization,
replacement of machinery and expansion of existing capacity of the projects. At the end of 2013, the
Bank disbursed Tk. 28.53 crore as against the target of Tk. 150.00 crore, showing 19.02 percent
achievement of the target.

SYNDICATION AND STRUCTURED LOAN

Syndicated or Consortium financing has become an acceptable mode of financing for large projects. The
main purpose of syndicated lending is to spread the risks amongst multiple lenders. Such funding takes
place at the same time, for the same purpose and under a set of agreed common terms and conditions by
an agreement termed as the “Facility Agreement”.

BDBL prefers this type of lending for projects beyond TK. 10 crore and sanctioned a loan project in
2013. The name of the project was BSRM Still Mills Ltd., Chittagong having a total project cost of Tk.
1301.10 crore, for which IDLC Finance Ltd., Standard Chartered Bank Ltd. and City Bank Ltd. were the
Joint Mandated Lead Arrangers and BDBL was one of the co-arrangers of fund and providing loan to the

amount of Tk. 15 crore.
S M E FINANCING

For enhancing domestic investment to meet rising demand for employment generation, women’s
empowerment and regional development, the role of S M E is indispensable. In line with the Government
and Bangladesh Bank’s Policy Guidelines, promoting a dynamic S M E sector is a priority for the Bank
to reduce poverty and stimulate economic growth. For achieving these objectives as well as for financial
inclusion of un banked people, the S M E Department of the Bank was entrusted with the following

tasks:-

To emphasize loan financing activities for priority sectors of S M Es in line with the policy

guidelines of the Government and Bangladesh Bank.

To guide, monitor and supervise S M E related activities.

To follow up and monitor timely implementation of projects under S M E .

To ensure regular recovery of S M E loan so that loans do not turn into classified loan.




The Bank has signed the following 4 (four) refinancing agreements with Bangladesh Bank :-

e Refinancing scheme under ADB Fund.

¢ Refinancing scheme for Agro-products processing industries.

e Bangladesh Bank Fund (Women Entrepreneurs)

¢ Refinancing scheme for renewable energy and environment-friendly projects

The Bank took several steps for enhancing and accelerating S M E loan portfolio, some of which
were :

e Fixation of delegation of power categorically for sanctioning of S M E loan by the Zone, Branch
Head and officers concerned in Head office;

e Fixation of target for General and Women Entrepreneurs (10 percent for cluster projects, 25
percent for Green Banking and 65 percent for other projects) ;

e For the convenience of selecting S M E Projects, a list based on area, sectors and clusters was
prepared and sent to all Branches;

e Provision of collateral free loan for Women up to certain limit;

e Nomination of one Focal Officer in each Branch as well as in S M E Department at Head Office;

e Setup of S ME cell, a help desk / Women Entrepreneur Dedicated Desk at all Branch Offices to
advise and assist S M E entrepreneurs particularly, women entrepreneurs for advisory services
including all related assistance;

e Compilation of NGO-Linkage Wholesale Credit Policy :

e Preparation of S M E Manual relating to rules, regulations and other related up-to-date
information;

e Introduction of 4 new S M E products namely “Ashar Alo” ( for women entrepreneurs ), “Koler
Chaka Takar Jhaka ” ( industrial loan ), ” Khamar Bari " (loans for processing of agricultural
products ) and “ Proshar ” ( Business loan ) ;

e Creation of Database & Market Segmentation Reporting as per Software given by Bangladesh Bank ;

e Arrangement of Area-Based meeting with the entrepreneurs on a regular basis;

e Preparation of a comprehensive report on Flower Cultivation for financial inclusion of flowers

cultivators according to instruction of Bangladesh Bank ; and
e Arrangement of different training programmes by the Bank on S M E related issues for enhancing
knowledge and awareness of the employees on S M E financing.




In addition to the above, the Bank actively participated in different S M E fairs and seminars. The

portfolio position of S M E loan as on 31-12-2013 was shown below :
(TK. in crore)

S M E Sector _ - Amount
Service 13.00
Trade 16.27
Manufacturing 19.19
Total 48.46
% of Women Entrepreneurs in Total Loans 28.15
% of Male Entrepreneurs in Total Loans 71.85

It is worth mentioning here that there was no classified loan under S M Es at the end of 2013. It is also
quite relevant to mention here that for compliance of S M E guidelines of Bangladesh Bank along with
quality lending, BDBL achieved First place among 46 banks in “Performance Ranking-2012" of
Bangladesh Bank, specially for financing of women entrepreneurs, which was undoubtedly a milestone

achievement of BDBL.

>REEN BANKING

As a part of financial intermediary as well as environmentally conscious Bank, BDBL has been playing

an important role in mitigating environmental hazards through green banking.

As per the guidelines of Bangladesh Bank issued on February 27, 2011 by BRPD circular no. 02, BDBL
has formulated green banking policy and Strategy. It has created a high powered committee comprising

of the Board of Directors for reviewing Bank's environmental policies, strategies and programmes.

The Bank has approved a considerable fund in the annual budget for green banking. Besides, as an

important part of green banking, online banking has been introduced by the Bank.

CASH CREDIT, TRADE CREDIT & LOCAL BILL PURCHAGE

This is an important area of commercial banking business. In the year 2013, the Bank disbursed Tk.

355.79 crore as cash credit including other facilities.




CONSUMER FINANCE AND PERSONAL LOAN UNDER RETAIL BANKING

The business activities of the Bank is not limited to corporate financing only. The Bank launched
Consumers’ Credit and Personal Loan Scheme under Retail Banking in 2010. The response so far was
positive. Motto of our Retail Banking is to sell need-based products and services to the customers. As on
December 2013, the Bank disbursed Tk. 19.61 crore under Retail Banking.

FOREIGN EXCHANGE AND INTERNATIONAL TRADE FINANCING

The Bank embarked on this business in 2011 under the new Department named as International Banking
Department. This Department is smoothly running under the supervision of a Foreign Exchange Consultant.

As a part of primary effort, BDBL has been running its foreign exchange business including other related
businesses by 5 (Five) AD Branches namely Principal Branch, Motijeel Branch, Karwan Bazar Branch,

Narayangonj Branch and Agrabad Branch. The Bank has also its own SWIFT Code : BDDBBDDH.

The details of foreign exchange businesses of the Bank are mentioned below :

(Tk. in crore)

SI. No. Items Disbursement Recovery
2013 2012 2013 2012
1. Import
e L/C (Sight) 85.37 113.84 87.22 111.01
e L /C (Deferred) 28.21 144.80 22.00 144.80
2. Export 16.41 8.40 14.83 8.40
Other Business Activities Related With Foreign Exchange
1. LTR 72.81 339.79 43.49 162.42
2 Local Documentary 106.02 105.88 171.01 34.56
Bill Purchase (LDBP)
Acceptance Given 38.47 145.64 3241 143.07
4. Back to Back L/ C 11.16 11.98 10.56 9.01
5, PAD 51.00 46.00 51.00 46.00




CAPITAL MARKET OPERATION

BDBL as an active member of Dhaka Stock Exchange Ltd and Chittagong Stock Exchange Ltd. has been
operating its capital market function. BDBL operates Brokerage House at Motijheel to provide services
to investors-small and medium. As on December 31, 2013, 3575 Beneficiary Owners’ (BO) accounts

were maintained by this Brokerage house.

BDBL invested Tk. 764.19 crore by purchasing shares and bonds of 222 companies from the primary and
secondary markets during 2013. At the same time, BDBL sold shares of 212 listed companies valued TK.
444.19 crore. Beside these, BDBL invested Tk. 1.44 crore in placement (pre-1PO). Till to date BDBL
also invested Tk. 106.00 crore in Bangladesh Fund as sponsor. In 2013, it was able to earn Tk. 127.62
crore as capital gain, TK. 58.60 crore as dividends and Tk. 7.63 crore as interest on Bond & Debenture

from such investment.

In order to keep Core Banking activities separated from capital market operation, the Bank established a
subsidiary company in the name and style “BDBL Securities Ltd. (BSL)"”, Dhaka as per directives of
Bangladesh Bank. The company is committed to provide a high level of professional and personalized
services to its clients by maintaining strong moral and ethical practices and effective presence in the

capital market.

After completion of all regulatory requirements, the company was incorporated on April, 03, 2011 with
the Registrar of Joint Stock Companies & Firms as a stock dealer and stock broker in dealing security
business under capital market. The Registrar of Joint Stock Companies & Firms issued Certificate of
Incorporation and Certificate of Commencement of business in favour of BDBL on May 23, 2011. The
Vendor’s Agreement was signed on July 17, 2011 between the Board of Directors of BDBL and BSL.
The authorized capital was TK. 50.00 crore and its paid up capital was TK. 10.00 crore.

It is worthwhile to mention that the Board of Directors of Dhaka Stock Exchange Ltd. at its 689th
meeting held on October 25, 2011 approved the transfer of the DSE share (DSE membership#20). Stock
broker and Stock dealer licence was issued by the Bangladesh Securities & Exchange Commission on

January 18, 2012. The principal activities of the Company are :

* To act as a member of Stock Exchanges and over-the-counter market to provide
brokerage services for buying and selling securities listed with Stock Exchanges and
provide brokerage services; and

* To carry on the business of brokers, dealers in stocks, shares, securities /debentures etc.




Four Years Performance of BDBL: At a Glance

(TkK. In crore)

SI No. Particulars 2013 2012 2011 2010
A. Balance Sheet Matrix
1. | Authorized Capital 1000.00 1000.00 1000.00 1000.00
2. Paid up Capital 400.00 400.00 400.00 400.00
3. | Reserve Fund 1247.03 1165.70 1082.33 1160.06
4., Retained Earnings 6.03 4.19 4.05 367
5. Total Equity 1647.03 1569.88 1486.38 1563.73
6. Capital Required (As per 481.56 407.21 400.00 400.00
Basel 1)
T Capital Maintained (As per 1193.43 1109.72 1030.35 1063.25
Basel II)
8. | Capital Surplus (As per 711.87 702.51 630.35 663.25
Basel II)
9. | Capital Adequacy Ratio 24.78% 27.26% 28.90% 28.08%
(Basel 1I)
10. | Deposits (including Bills 1998.88 794.55 470.68 325.40
Payable)
11. | Investments 771.83 323.03 282.09 158.84
12. | Loans & Advances 1545.72 1474.31 1004.61 990.60
13. | Fixed Assets 858.34 871.35 882.47 896.15
14. | Advances to Deposit Ratio 85.66% 155.12 % 148.48 % 168.92 %
(ADR)
15. | Total Assets (including 4765.29 3350.97 2067.76 2814.04
Contra)
16. | Total Assets (excluding 4685.78 3271.05 2884.77 2751.88
Contra)
B. Capital Matrix
17. | Total Risk Weighted Assets 4815.58 4069.37 3564.71 3786.00
(Basel II)
18. | Core Capital (Tier- I) 825.06 733.05 656.85 603.25
19. | Supplementary Capital 368.37 376.40 373.30 460.00

(Tier- II)




Four Years Performance of BDBL: At a Glance

SI No. Particulars 2013 2012 2011 : 2010

20. | Total Eligible Capital (Tier 1193.43 1109.45 1030.15 1063.25
I, IT & III)

21. | Paid up Capital & Statutory 568.53 542.36 521.80 504.58
Reserve

C. Asset Quality

22. | Classified Loans & 520.27 541.79 310.70 310.17
Advances (excluding Staff
Loan)

23. | % of Classified Loans & 40% 42.99% 38.28% 31.31%
Advances (excluding Staff
Loan)

24. | Required Provision against 298.38 215.90 119.87 140.52
Classified Loans &
Advances

25. Provision Maintained 331.95 217.38 176.83 168.61

26. | Surplus of Loan Provision 33.57 1.48 56.96 28.09

2 Amount of Written of Loan 1861.88 1946.78 2126.45 2387.23

D. | Income & Expenditure Statement Matrix

28. | Interest Income 197.73 150.84 120.68 79.98

29. | Interest Paid on Deposit & 102.83 62.86 31.10 11.52
Borrowings

30. Net Interest income 94.91 87.98 89.58 68.46

31. | Income from Investment & 192.28 47.23 36.17 86.21
Capital Market Operation

32. Dividend Paid for 1st BSRS 110% 100% 125% 70%
Mutual Fund

35 Non-Funded Income 39.42 53.96 34.17 20.00

34. | Total Operating Income 327.09 189.17 159.92 172.25

35. | Administrative & Operating 101.58 86.37 73.81 89.77
Expenditure

36. | Net Profit before Tax 22551 102.80 86.11 82.24

37 Provision for Income Tax 28.83 19.10 17.51 17.79

38. | Net Profit after tax 102.01 83.70 68.60 64.45

E. Foreign Exchange Business

39. | Import L/ C (Sight) 85.57 113.84 - -

40. | Import L/ C (Deferred) 28.11 144.80 - =
Export 16.41 8.40 - »




Four Years Performance of BDBL: At a Glance

(Tk. In crore)

SI No. Particulars 2013 2012 2011 2010
F. Distribution Network
42. | Number of Shareholders 100% Govt. -do- -do- -do-

owned
43. | Number of Employees 826 857 836 757
44. | Number of Branches 28 24 21 17
G. | Shareholders’ Information
45. | Dividend Paid to the Govt. 10.00 7.50 5.00 5.00
46. | Net Assets Value Per Share 411.76 392.47 371.59 390.93
(Taka)
47. | Earning Per Share (Taka) 25.50 20.92 115 16.11
H. | Financial Indicators (%)
48. | Net Interest Margin 5.53% 6.15% 6.49% 5.58%
49. | Net Operating Income to 6.98% 3.14% 2.98% 3.00%
Assets

50. | Cost of Fund 9.84% 8.04 % 8.04% 8.91%
51. | Cost to Income Ratio 60.97% 59.21% 54.92% 55.12%
52. | Return On Assets 2.18% 2.56% 2.38% 2.34%
53. | Return On Investment 2491% 14.62% 12.82% 52.75%
54. | Return On Equity (ROE) 6.19% 5.33% 4.61% 4.12%




BUDGET AND BUDGETARY CONTROL

The Budget Department of the Bank was assigned with the responsibility of preparation of Budget and
Budgetary control. The Bank followed bottom up planning approach in the preparation of Annual Budget
and initially invites draft proposals on different budgetary items including deposits, advances,
profitability and other business from Departments and Branches. The draft Budget estimates were
scrutinized and analyzed by the Budget Committee after discussion with Head of the respective
Departments and Branches and then finalized. After approval by the Board of Directors, the Bank's
Budget was implemented. The Annual Business Plan of the Bank was prepared in alignment with the
Budget estimates.

The management of the Bank put constant efforts throughout the year for achievement of the budgetary

targets and it quarterly reviewed the variances and the progress towards achieving the budgetary goals.
BUDGET & PERFORMANCE

The budget and actual performance with rate of achievement during the year 2013 were mentioned

below :
(TK. in crore)
SL Description Budget Actual Rate of
No. 2013 2013 Achievement
I. | Interest Income 197.97 197.73 99.88%
2.| Interest Expenditure (Deposit) 103.24 102.82 99.59%
3.| Interest Margin (1-2) 94.73 94.91 100.19%
4.| Investment Income Including Other Income 234.56 232.18 98.98%
5.| Total Operating Income (3+4) 329.29 327.09 99.33%
6. | Salaries & Allowance 73.38 72.40 98.66%
7.| Fixed Expenses 6.85 7.01 102.34%
8.| Variable Expenses 24.06 22.17 92.14%
9. Total Operating Cost (6+7+8) 104.29 101.58 97.40%
10, Operating Profit Before Provision (5-9) 225.00 225.51 100.23%




ECONOMIC IMPACT REPORT

Production, distribution and consumption of goods and services are integral elements of an economic
system. By analyzing economic impact, it is tried to find out how a company adds value to the society.
Economic impact can be classified into two broad areas: (I) Direct and (II) Indirect. Direct impacts are
the immediate economic effects of a company's financial transactions while the indirect impacts are the
economic effects that are created through a company’s operation or production of goods and services.

Bank’s direct contributions to the economy of its nation would include creation of employment
opportunities, collection of taxes on behalf of the Government, creation of savings habit among the
members of the community; while improvement of socio-economic and environmental performance
through lending is the indirect contribution.

BDBL creates value through providing financial services in line with its mission : “To contribute to the
economic development of the country.” The Bank is always mindful to add value on a sustainable basis
to all stakeholders through fair and ethical means.

2013

2012

2010




VALUE ADDED STATEMENT

Value addition means the wealth created by the Bank through its different banking operations. The Value
Added Statement shows the total wealth created, how it was distributed to meet certain obligations and
rewarded those responsible for its creation, and the portion retained for the continued operation and
expansion of the Bank. The Value Added Statement of BDBL showed how the value is created and
distributed to different stakeholders of the Bank.

Value Added Statement of BDBL at the year-end of 2012 & 2013 with rate of change were shown
below :

(TKk. in crore)

Sources of Fund 2013 2012 Rate of Change
Income from Services and Other Operations 410.00 233.81 75.36%
Less: Expenses of Services and Supplies 128.82 80.38 60.26%
Value Added 281.18 153.43 83.26%
Other Income 19.91 18.23 9.22%
Total Value Addition 301.09 171.66 75.40%

Applied in the following ways :

To Employees
Salaries, Allowances and Other Benefits 42.29 37.66 12.29%
Contribution to Retirement Benefit Scheme 30.11 28.42 5.95%

To Government

Income Tax 28.83 19.10 50.94%
To Provider of Capital

Dividend Paid to Government 10.00 7.50 33.33%
Retained by the Bank

As provision for Loans 94.66 0 .

As Depreciation 3.19 2.78 14.75%
As Reserve 90.17 76.06 18.55%
As Retained Earnings 1.84 0.14 1214.29%

Total Value Addition 301.09 171.66 75.40%




CAPITAL ADEQUACY RATIO

Capital Adequacy Ratio (CAR) is the measure of the financial strength and sustainability of a bank.
Capital Adequacy Ratio determines the capacity of the bank in terms of meeting the time liabilities and
other risks such as, credit risk, operational risk, etc. Bank's capital is the “cushion” for potential losses,
which protect bank’s depositors or other borrowers. For this, Bangladesh Bank uses CAR as a mechanism
to protect depositors and enhance confidence in the banking system. Day-to-day business of a bank
expands the size of the balance sheet with the acquisition of assets and liabilities, where a major portion

of assets and liabilities comprise of advances and deposits.

Regulatory capital requirements are, therefore, necessary to limit operators of banks to prevent from over
trading. At the same time, banks can leverage their growth to improve the return on assets. Therefore,
maintaining a healthy CAR would ensure a stable and sound banking industry, which undoubtedly
contribute to the growth of the economy.

As a specialized Bank, BDBL maintained 24.78 percent CAR, showing a surplus of Tk. 711.87 crore
over the required capital. Please see the Notes to the Accounts No. 13.1 (Capital Adequacy Ratio-CAR).

EXPANSION OF BRANCH NETWORK IN 2013

On January 3, 2010, the bank started with 17 Branches, 4 Zonal Offices and 21 Departments in Head
Office. But for expansion of business activities, the Board approved a new organogram for 2018 with 1469
human resources,11 Divisions, 30 departments,4 Zone offices including 22 new Branches. By this time,
the Bank created 9 (Nine) new departments, namely, (1) Portfolio Management & Stock Analysis
Department, (2) Reconciliation Department, (3) Pension & Welfare Department, (4) General Advances
Department, (5) Business Development & Marketing Department (6) Mobile & Green Banking
Department (7) Information Technology Operation Department (8) Information Technology System
Department and (9) Treasury Department for making vibration in the administrative and operational
activities of the Bank. Besides, to serve and facilitate the customers in availing the banking services, the
Bank so far opened 11 new Branches in different places of the country. Thus, the total number of branches
stood at 28 in 2013 under 4 Zone Offices. By December, 2014, the Bank has got approval to open 4 more
new Branches in commercially and geographically important places of the country considering economic
and business potential. As a part of inclusive banking, BDBL's strategy is to reach the doorsteps of the

customers / entrepreneurs to provide full range of banking services based on technology at reasonable cost.




HUMAN RESOURCE (HR)

It goes without saying that the most important resource of any institution, more so for a bank, is its human
resource. As on December 31, 2013, the total human resource was 826. Among these, officers working
in different disciplines including staff position were mentioned below:

SL. Discipline Numbers
No
1. | Accountants 02
2. | Lawyers 14
3. | Economists 50
4. | Engineers 31
5. | MBA / Financial Analysts 125
6. | Statisticians 15
7. | Senior Officers (IT) 21
8. | Others 360
9. | Staff 208
Total 826

The Bank adopted comprehensive plans to employ, develop and retain its human resource based on the
right level of skills and talent to meet current and future needs. In the year 2013, the Bank recruited /

appointed officers in the following posts :-

SL. Post Numbers
No
1. | Senior Officer 12
2. | Senior Officer (IT) 02
3. | Officer (Cash) 01
Total 15

In the year 2013, the Human Resource Management Department of the Bank successfully designed and
implemented a number of reforms / strategic changes to improve the administrative / operational

performance of the Bank. These were:

@ Restructuring the organogram of Bank’s Head Office and Branches;
° Formulating detailed job description of the employees of the Bank;
“ Formulation of a Human Resources Rolling Plan.




PROMOTION AND DEPARTURE

In 2013, the Bank gave promotion to 157 Officers and 64 Staff in different posts and grades. Besides, 9
officers and 2 staff left the Bank in 2013.

HEALTH FACILITY

The physical and mental well-being of the Officers and Staff are very important especially, the stressful
effects of the performance driven culture in the Banking Sector. Effective counseling and proper
treatment for employees plays pivotal role in this respect. To get the immediate treatment, the Bank
appointed two doctors on part time basis at two intervals in Head Office, Zone and Branch Offices.

Besides, area-wise part time doctors were also appointed by the Bank for general treatment.

EMPLOYEES' WELFARE

The Board and Management of the Bank are always cordial in extending facilities relating to the needful
welfare of the employees. Some of the areas of welfare were as follows :-

e Advance facilities for house building ;

e Transport facilities ;

e Financial assistance for complicated and expensive treatment ;

e Scholarship and educational stipend for the meritorious children of the employees ;
e A lump sum grant / monthly grant to the families of late and retired employees :; and

¢ Financial aid to the distressed families for purchasing cloths in religious festivals.
The Bank in the year 2013, spent about Taka 19.23 lac for welfare activities.

DEVELOPMENT OF HUMAN RESOURCE

Knowledge and skill development is a continuous process, which is enriched by proper training. In order
to enhance operational skill and efficiency of the officers, the Bank established a Training Institute of its
own. BDBL sent a large number of officers to participate in different training programmes, workshops
and seminars arranged by BIBM and Bangladesh Bank Training Academy including other institutions.

Besides, in house need-based training courses were also arranged with resource persons drawn from
inside as well as from outside to keep the officers abreast of the latest development in the banking and

financial sector.

In the year 2013, the Bank allocated a total amount of Tk 0.30 crore for training, seminar, workshop, etc.




CORPORATE GOVERNANCE

BDBL complies with good corporate governance practices in line with the direction and control measures
of the company and regulatory requirements ensuring transparency, accountability and fairness in each
and every area of its business operations to maximize better performance with governance.

INTERNAL CONTROL AND COMPLIANCE

Banking business encompasses a complex and diversified financial activities involving high risks.
Consequently, the issue of effective internal control system, corporate governance, transparency and
accountability have become significant issues to ensure smooth operational performance of the Bank.

Internal Control Process is the process, affected by a company’s Board of Directors, Management and
other personnel, designed to provide reasonable assurance regarding the achievement of objectives in the
effectiveness and efficiency of operations, the reliability of financial reporting and compliance with
applicable laws, regulations and internal policies. Internal Controls are the policies and procedures
established and implemented alone, or in concert with other policies or procedures, to manage and control
a particular risk or business activity or combination of risks and business activities to which the company
1s exposed or in which it is engaged.

BDBL established an appropriate and effective internal control environment to ensure that the Bank is
managed and controlled in a sound and prudent manner. The Bank identified its weaknesses through
internal control system and took appropriate measures to overcome the weaknesses. The Board of
Directors of the Bank established an Audit Committee to monitor the effectiveness of internal control
system of the Bank. The Audit Committee met the senior management periodically to discuss the
effectiveness of the internal control system of the Bank and ensure that the management took appropriate
actions as per the recommendations of the Auditors and the Internal Control and Compliance Department
(ICCD).

MEETING OF THE BOARD OF DIRECTORS
In 2013, 28 meetings of the Board of Directors including 3 emergency meetings and 4 meetings of the

Executive Committee of the Board were held. The Audit Committee of the Board held 6 meetings during
the year under review.




MANAGING CORE RISKS OF BANK

The Bank formulated seven following core risks manuals as per guidelines provided by Bangladesh
Bank:-

e Credit Risk Management

e Asset Liability Risk Management

e Foreign Exchange Risk Management

e Money Laundering Risk Management

e Internal Control and Compliance Risk

¢ Information & Communication Technology Risk

e Environment Risk Management (ERM)
The Bank operates its activities following these manuals.
INFORMATION & COMMUNICATION TECHNOLOGY

For years, in keeping with the ever growing demand for better services by clients, banks globally have
been introducing all types of ICT measures. Online Banking has thus become today the mainstay of
banking operations all over the world. Bangladesh has been lagging behind in this regard but in recent
years, taking the cue from the foreign banks operating in Bangladesh, the local private banks have
introduced online banking services that are serving their clients and the banks’ interests to the best.

Bangladesh Development Bank Limited started widely using computer technology for automation of its
various banking operations. Many important jobs of the Bank are currently automated. The Information
Technology (IT) Division of the Bank is responsible for managing automation of banking operations
with a team of highly skilled personnel both in technical and business areas to handle IT operation. The
Bank has recruited a large number of IT officers and IT consultant exclusively for ICT operation. The
relevant employees are provided with adequate training to cater to all Kinds of needs related to IT
activities. The Bank has formulated its ICT policy and prepared I'T manual. IT policy is upgraded as per
Bangladesh Bank's Guidelines in which proper directives were provided for each and every operation of
the Bank related to ICT.

Branch Computerization

Bangladesh Development Bank Limited (BDBL) took several steps over the years for Branch
automation. At present, 28 Branches were fully computerized by using LAN and Branch Banking
Software. Beside this, 26 Branches out of 28 Branches installed Bangladesh Automated Clearing House
(BACH) software. Most of the Branches also got the facility for Electronic Fund Transfer (EFT) and 5
AD (Authorized Dealer) Branches were using SWIFT software.




These software were supplied by various renowned software vendors (Local & Foreign). The major
functionalities of the Branch Banking Software were :-

e General Banking - Deposit, GL / PL.
e (Credit — All kinds of commercial loans and staff loans.

e [ocal Remittance.

Most of the banking activities was being carried out by using these software. Bank has been providing
continuous training for the users of these software. Now, all the Branches got adequate computers but 26
Branches have online facility with internet connectivity. The rest 2 Branches would be moving towards
Online Branch Banking after having the network connectivity with the Head Office. By using File
Transfer System (FTS), files are transferred from Head Office to all Branches.

Online Banking

IT-based banking has a major role to play in rendering improved services to the valued customers and
stakeholders in today's competitive banking environment. The Bank has planned to undertake various
measures for automation of its function and services. Two major steps were :

® Procurement and implementation of Core Banking Solution(CBS). and

e Establishment of Data Centre.

Besides, the Bank has planned to implement the disaster recovery site and Real Time Gross Settlement
(RTGS).

Automation began in 2011 and 26 Branches out of 28 Branches were fully online for branch banking.
BACH & BEFTN

As part of the plan of Bangladesh Bank for automation of clearing payment system of the country,
Bangladesh Automated Clearing House (BACH) was introduced in the Bank. The two components of
BACH namely Bangladesh Automated Cheque Processing System (BACPS) and Bangladesh Electronic
Fund Transfer Network (BEFTN) were active in the Bank. A total of 26 Branches were brought under
BACPS successfully. For this purpose, hardware, MICR check scanner, network connectivity were
established at each Branch.

WEBSITE

Bangladesh Development Bank Limited (BDBL) got an informative website containing description of its
various products, services, annual accounts and other up-to-date information about the Bank. The web
address www.bdbl.com.bd has been working as a primary source of information of the Bank. New
recruitment and tender notice etc. could also be found on this website.



E-MAIL

The Bank has opened e-mail accounts for all officers through bdbl.com.bd domain.
SWIFT

Bangladesh Development Bank Ltd. established its own Society for Worldwide Inter-Bank Financial
Telecommunication (SWIFT) machine to provide facility in its AD Branches to offer services relating to
Foreign Exchange / Foreign Trade Transactions. The SWIFT code of the Bank is BIC : BDDBBDDH.
SWIFT is being used to deliver and receive messages relating to export-import business including
receiving of export proceeds, remittance and payment of L / C liabilities, local and foreign bill.

DEVELOPMENT IN IT SECTOR

BDBL has developed and hosted following software :

v

WASA bill collection ;

» SBS reporting ;

» E-Recruitment software ;

» Online CIB reporting ;

» Pay Roll, pension and provident fund ;

» General account, fund management and investment ;
» Loan recovery reporting ;

» FTP mail exchange server ; and

» Share transaction with DSE.

FUTURE PROGRAMME

BDBL has planned to execute following programmes during next few years :

» Implementation of Core Banking Solution.

v

Implementation of Data Centre.

v

Redundant connectivity.

Y

Disaster recovery site.

Y

Commencement of Mobile Banking.
» Commencement of ATM debit & credit card and ATM booth.

» Implementation of Real Time Gross Settlement.




CITIZEN CHARTER

For information of customers, a booklet on Citizen Charter was published by the Bank containing
information about various activities of its Divisions, Departments, Zonal and Branch Offices. The
Charter was displayed both in the Bank’s Web site and also in different conspicuous places of Head
Office, Zonal and Branch Offices.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

Corporate Social Responsibility (CSR) is mainly about the awareness of and actions in support of
environmentally sustainable societal development. CSR actions aim at mitigating the diverse
environmental impacts on the activities of the business and at reducing inequalities and alleviating
deprivation and poverty in the communities across the country.

The CSR activities of the Bank were based on ethical values following the triple bottom line

approach : People, Planet and Profit and are in compliance with legal and regulatory requirements which
encompasses employees, customers, business associates, shareholders, suppliers, regulatory authorities
and the community at large. The Bank spent TK. 1.35 crore in 2013 out of allocated Budget of Tk.2.00

crore in the following areas :-

e Financial aid / assistance for treatment ;

e Aid for education ;

e Aid for insolvent freedom fighters ;

e Aid for people affected by natural calamities ;

e  Quilt distribution among poverty-stricken people ;

e Aid for marriage of the children of financially insolvent people ; and

e (Green Banking and others.

BRAND IMAGE

It was well known that BDBL was established through amalgamation of BSB and BSRS. These two
institutions, BSB and BSRS, being the prime DFIs has created a brand image for accelerating the pace of
industrial development of the country. After amalgamation, it has become a Public Limited Company

and running its business activities as a state-owned specialized Bank.

Employees are being well trained to provide smart and efficient services to enhance the Brand Image
further, where focus on customers, quality services to the customers and customers’ right are prime
concern. It is one of the major objectives of BDBL to make it different from others in respect of

economic, commercial and social services.



PERFORMANCE AND BUSINESS ACHIEVEMENT IN 2013

The Banking Business of BDBL encompassed mainly deposit, loans and advances, export, import, remittance,
investment, non-funded facilities along with recovery of regular and Non-Performing Loans (NPLs) .

RECOVERY OF LOANS AND ADVANCES

For 2013, BDBL set a loan recovery target of TK. 865.59 crore including TK. 95.65 crore from classified
loan and TK. 96.06 crore from written off loan. Against this, TK. 497.82 crore was recovered,
representing 58 percent of the target achieved. But it was 142 percent higher than the recovery of the
previous year.

CLASSIFIED AND WRITTEN-OFF LOANS

The large amount of classified and written-off loans received from former BSB and BSRS was a huge
burden on BDBL. Throughout 2013, the Board of Directors along with Bank's top Management
maintained both pressure and vigilance for bringing down the level of classified loans and accelerating
recovery from written-off projects through vigorous efforts. In 2013, TK. 50.27 crore and TK. 21.00

crore were recovered from classified loan and written of loan respectively.

However, the Bank Management was endeavoring hard to minimize the existing classified loans by way
of new injection of quality loans, cash recovery and regularization through rescheduling. The written-off
loan which totaled to TK. 1946.78 crore in December, 2012 was brought down to TK. 1861.88 crore at

the year-end of 2013 through recovery , registering about 4 percent reduction from the previous amount.

PROVISION FOR CLASSIFIED LOAN

In accordance with Bangladesh Bank's policy, classification of a loan is made on the basis of its quality,
performance and risk involved in its recovery. A provision has to be made against this loan on a particular
date for protecting the interest of shareholders and depositors. In 2013, the Bank made a provision for
classified loan to the tune of Tk. 94.66 crore. During the same year, requirement of provision against
loans & advances was Tk. 298.38 crore. But, the Bank maintained a provision of Tk. 330.57 crore, which
left a surplus of Tk. 32.19 crore during the period under reference.

CAPITAL MANAGEMENT PLAN & CAPITAL ADEQUACY RATIO

To cope with the international best practices and to make the Bank's capital more risk sensitive,
Bangladesh Bank issued Basel-II guidelines for all scheduled banks on “Risk Based Capital Adequacy
(RBCA)" to report their capital requirement which came fully into effect since January 01, 2010 with its

subsequent supplements / revision replacing the previous rules under Basel-1.




As on December 31, 2013, the Bank’s Capital Adequacy Ratio (Basel-II) stood at 24.78 percent (core
capital 17.13 percent and supplementary capital 7.65 percent) as against 10 percent of total Risk

Weighted Assets, which indicates Bank's strong capital base.

Comparative picture of Risk Weighted Assets, Minimum Capital Requirement and the Capital Adequacy

Ratio and capital surplus of BDBL for 2012 and 2013 were mentioned below :

(TK. in crore)

Particulars 2013 2012
Total Risk Weighted Assets 4815.58 4069.37
Tier | 825.06 733.05
Tier 11 368.37 376.40
Total Capital 1193.43 1109.45
Required Capital* 481.56 406.94
Tier I Capital Adequacy Ratio 17.13% 18.01%
Tier II Capital Adequacy Ratio 7.65% 9.25%
Capital Adequacy Ratio 24.78% 27.26%
Capital Surplus 711.87 702.51

*Required Capital = 10% of RWA or Tk. 400.00 crore whichever is higher

FINANCIAL PERFORMANCE OF THE BANK IN 2013

In the midst of so many challenges and risks, the Bank directed its business activities. Despite the facts,
the Bank earned operating profit Tk. 225.51 crore in 2013, which was Tk. 102.80 crore in 2012,

indicating a rise of 119 percent over the previous year.

The targeted and actual financial performance including achievement of the target of the Bank during

2013 were shown below in summarized form :

(Tk. in crore )

| o T ST DeceuTl?:'rg,eim Duerl‘?lf::,aiﬂl3 Achioed
iz Net Interest Income (NII) 94.73 9491 100.19%
2. Investment Income 192.88 192.28 99.69%
3 Non Funded Income 41.68 39.90 95.73%
4, Recovery of NPL in Cash 95.65 50.27 52.56%
5. | Total Operating Income 329.29 327.09 99.04%
6. Total Operating Expenditure 104.29 101.58 97.44%
55 Net Profit Before Tax (5 -6) 225.00 225.51 100.23%
8. Total Loan Provision 95.00 94.66 99.64%
9, Provision for Tax 30.00 28.83 96.10%
10. | Net Profit = After Tax and 100.00 102.01 102.01%
Provision




Since the Profit After Provision and Tax (PAT) increased by 22.00 percent to Tk. 102.01 crore during
2013.As a result, some of the ratios including RoE and RoA changed accordingly. The comparative
picture of major financial ratios during 2012 & 2013 was depicted below :

Particulars Year Year

2013 2012
1. | Return on Equity 6.19% 6.54%
2. | Return on Assets 2.18% 2.56%
3. | Return on Investment 24.91% 14.62%
4. | Cost to Income Ratio 60.97% 59.21%
5. | Net Operating Income to Total Assets 6.98% 3.14%
6. | Capital Adequacy Ratio 24.78% 27.26%
7. | Earning Per Share (In Tk.) 25.50 20.92

APPROPRIATION OF PROFIT

During the year 2013, Net Profit After Provision and Tax ( PAT ) stood at Tk. 102.01 crore. After
appropriation, retained earning was Tk. 1.84 crore. Detailed appropriation is shown below :
(TK. in crore)

SIL. Particulars December December Growth Rate

No. 2013 2012

1. | Statutory Reserves 26.17 20.56 27%

2. | General Reserves 64.00 55.50 15%

3. | Dividend to the Government 10.00 7.50 33%

4. | Retained Surplus 1.84 0.14 1214%
Total 102.01 83.70 22%

CONTRIBUTION TO THE NATIONAL EXCHEQUER

Bangladesh Development Bank Ltd. pays income taxes regularly on its income. It also deducts income
tax, value added tax and excise duty at source as per law for various payments and services. It deposits
the same to the National Exchequer. BDBL pays tax on behalf of its employees. Total payments to the
National Exchequer during 2012 and 2013 are shown below :

(TKk. In crore )
Particulars 2013 2012 Growth Rate
Payment of advance Income Tax 23.55 20.27 26%
Employees income tax paid by the Bank 0.52 0.68 (24%)
Tax deducted at source and deposited 8.70 2.79 212%
VAT deducted at source and deposited 177 1.10 61%
Excise duty deducted and deposited 0.40 0.23 74%
Total 36.94 25.07 47%




CONTRIBUTION TO THE NATIONAL ECONOMY

The Bank plays an important role in the development of urban and rural economy. At present, it has got
28 Branches across the country. The Bank operates many Branches in different districts to provide the
banking services to the people. It also plays an important role in reducing unemployment problem by way
of participating in different employment generation activities. At the end of 2013, the total number of
employees of BDBL stood at 826. Of which 618 were officers and 208 were staff members. Since its
inception, the Bank has been highly active in providing industrial loan as well loan for commercial
banking business operations to accelerate industrial development of the country. The Bank also created
employment generation opportunities by providing loans to different industrial ventures along with
production of goods and services in the country.

DIVIDEND DECLARATION

In light of the proposed appropriation of profit for the year 2013, the Bank’s Board of Directors have been
pleased to recommend Tk. 10.00 crore as cash dividend (2.50 percent of paid up capital) to be paid to the
Government in a consistent manner as before subject to the approval in the forthcoming 4th Annual

General Meeting of the Shareholders .

APPOINTMENT OF AUDITORS

In terms of Article 157 of the Articles of Association, BDBL at each Annual General Meeting shall
appoint an Auditor or Auditors being a chartered accounted who will be responsible as Auditors until the
next Annual General Meeting. The Board of Directors of BDBL in its 3rd AGM held on July 28, 2013
appointed Howladar Yunus & Co. and MABS & J Partners as the statutory auditors for the year 2013. As
per BRPD circular no. 12, dated 11 July 2001 of Bangladesh Bank they are eligible for reappointment.
The circular of Bangladesh Bank says that a competent audit firm can be appointed for 3 (three) terms
consecutively. The auditors under reference have expressed their willingness to continue as auditors for
the year 2014. The auditors will be appointed and their remuneration would be fixed for the year 2014 in

this Annual General Meeting.

OUTLOOK 2014

Considering the macro and global economic scenario, ongoing liquidity pressure and rising interest rate
in the market along with monetary policy stance, the Bank in 2014 will continue to strengthen its growth
and brand image by expanding business activities, particularly in the area of S M E and agro-based
industries, green banking, trade finance, import and export business, foreign remittance and retail

banking.




Keeping in view the Bank's Goals, targeted growth in the Annual Budget has been determined for
deposit, loans and advances specially loan for S M Es and Green Banking , import-export business
including other activities.

The targeted growth will be supported by introduction of a number of new products and services
particularly in S M E, retail banking, import-export business along with expansion of new Branches and
up gradation of IT and online banking system to provide quality and faster services to the customers.

Human resource will also be strengthened to improve operational efficiency and productivity.

In order to support sustainable long-term growth and profitability and for the benefit of all stakeholders,
the Bank will continue to adhere to good corporate governance practices, sound risk management
policies and prudent credit policies and practices. The Bank looks forward to greater success in

enhancing shareholders’ value in 2014.
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BUSINESS PARTNERS

Customers and clients are our business partners. Our relationship with them is based on mutual trust and
respect. We sincerely strive to improve business relationship with them for mutual benefits and proudly
offer various contemporary financial products and services to meet their needs without any hidden cost.
We are fully aware of increasing the shareholders value by optimizing financial performance at least cost.

REGULATORY AUTHORITIES

Being a responsible corporate body, we conform to comply all stringent regulations issued by the
Government of Bangladesh, Bangladesh Bank, and Securities & Exchange Commission.

HUMAN RESOURCE

Human resource development is one of the key competencies to enable individuals in any organization
to perform current and future jobs in a strategic way. BDBL treats its human resource as distinctive
resource and true capital rather only the employees. BDBL has integrated the use of training and
development as a path to improve quality and capability of the officers. The Training Institute of BDBL
imparts training and arranges workshop on different contemporary areas of banking for its employees.
Besides, BDBL ensures a gender environmentally playing field for women workforce in terms of
promotion and placement. Following the rules and regulations of the Government, women employees
enjoy up 6 (six) months maternity leave with other facilities.

The Bank is maintaining a welfare fund namely Benevolent Fund taking contribution from employees
and the Bank to support the employees and their families on the ground of medical, maternity, retirement,
disability and death claim.

Staff Welfare Fund is being run by the Bank out of the employees regular contribution to stand before
them for their well-being. The physical and mental well-being of the officers and staff are very important
especially for the stressful effects of the performance driven culture in the Banking Sector. Effective
counseling and proper treatment for employees plays pivotal role in this respect. To get the immediate
treatment, the Bank appointed two doctors on part time basis at two intervals in Head Office, Zone and
Branch Offices. Besides, area-wise part time doctors were also appointed by the Bank for general
treatment.

The Board and Management of the Bank are always cordial in extending facilities relating to the needful
welfare of the employees some of the areas of welfare are : contributory provident fund facility, gratuity
fund, retirement benefits, leave encashment, two festival bonuses, incentive performance bonus, advance
facilities for house building, transport facilities, financial assistance for complicated and expensive
treatment, scholarship and educational stipend for the meritorious children of the employees, a lump sum
grant / monthly grant to the families of late and retired employees and Financial aid to the distressed
families for purchasing cloths in religious festivals.



- Report on Sustainabilit)

Sustainable development is a state of development that meets the needs of the present without destroying

the ability of future generation to meet their own needs.

A sustainability report is a report published by a company or organization about the economic,
environmental and social impacts caused by its everyday activities. So a sustainability report presents the
organization's values, governance model and demonstrate the link between its strategy and its

commitment to a sustainable global economy.

Systematic sustainability reporting helps organizations to measure the impacts they cause or experience,
set goals and manage change. A sustainability report is the key platform for communicating

sustainability performance and impacts-whether positive or negative.

But here sustainability for banks mean building a successful business today and delivering value over the
long term. So, sustainability is a journey for long term. Along the way, organizations need to set goals,

measure performance and integrate a sustainable strategy into their core planning.

A sustainable economy should combine long term profitability with ethical behavior, social justice and
environmental care. This means that when companies or organizations consider sustainability and

integrate it into how to operate, they must consider four key areas of their performance and impacts :

¢ Economic ;

e Environmental ;
e Social ; and

e Human Rights.

According to Global Reporting Initiative's (GRI's) Sustainability Reporting Framework, BDBL is
reporting on sustainable banking system that enables it to measure, understand and communicate this
information. BDBL's missions are to :

e make sustainable long term financial performance.

e provide sustainable and responsible financial services.

e contribute significantly in socio-economic development.

e create good governance, regulation and stakeholder engagement.
e help in building green environment.

e make a positive and consistent employee experience.




As per Bangladesh Bank's guidelines, BDBL has prepared its Green Banking Policy. The Bank has
entered into green banking initiatives like online CIB, Bangladesh Automated Clearing House (BACH),
Bangladesh Electronic Fund Transfer Network (BEFTN), Enterprise Data Warehouse System (EDWS)
etc. to sustain and keep our planet green.

BDBL is now getting refinance against Bio-gas, ETP and solar energy financing. Installation of solar panels
in a number of Branches are also in progress. Apart from solar panel installation, BDBL has changed interior
decoration concept to get more sunlight in office premises during working hours. As a responsible corporate
organization, BDBL arranged number of trainings / seminars for its employees. Besides, BDBL issues all
circulars and instructions of the Bank through web-mail and in special cases through website.

Future Outlook

e To manage and measure our own carbon footprint in Bangladesh by investing in technology and
resources.

e To reduce our resource consumption this will alleviate environmental impact and reduce
operational cost.

e To encourage a further reduction in paper use by giving clients the option of ending printed
communication for more and more products in the years ahead and by communicating digitally
even more frequently.

e To encourage Bank's officers and staff to use less paper by reducing the number of available
printers and steadily promoting use of digital resources.

e To continue to focus beyond its own internal operation in the year ahead.

e To invest more in carbon finance and trading which will reduces carbon dioxide (CO2) emissions
while generating revenue.

e To discourage projects with unacceptable levels of carbon emission.
SOCIAL CONTRIBUTION
" Building a sustainable society "

As a state-owned Bank, BDBL is making strong contribution to create wealth for the communities in
which we operate, providing inclusive financial services and supporting S M Es, micro-credit providers.

CSR ACTIVITIES

As a state-owned specialized Bank in Bangladesh , BDBL with its 28 Branches and 826 employees have
also realized its responsibilities to the society and are contributing to the development of the social life
of destitute people, infrastructure, environment etc. There is no doubt, that through our day-to-day
business operations, BDBL is aiding values to the society and the economy.




The Bank also operates 2 (two) libraries one at Motijheel and the other at Karwan Bazar with huge
number of professional books, magazines and journals for gathering knowledge in the professional
fields.

FINANCIAL INCLUSION

Access to finance by the poor and vulnerable groups is a pre-requisite for poverty reduction and social
balance. This has to become an integral part of our efforts to promote inclusive growth. BDBL is
dedicated to serve financial services at an affordable cost to the vast sections of the disadvantaged and
low-income groups. The various financial services include : credit in the form of short, medium and long
term loans & advances facilities, savings by opening of various accounts and schemes and foreign
exchange business including remittance facilities.

The objective of financial inclusion is to extend the scope of activities of the organized financial system
to include people with low incomes within its network. BDBL's policies aim at increasing the income and
employment opportunities on the one hand and on the other ; it tries to finance programmes which are
conducive to make the growth more inclusive.

In Year 2013
e No. of deposit A/Cs is 33,630 in 2013, it was 28,055 in 2012.
e Total deposits in 2013 is TK. 1998.88 crore, it was TK. 794.55 crore in 2012.
e Total loans & advances in 2013 is TK. 1545.72 crore, it was TK. 1474.31 crore in 2012.
e The amount of S M E agricultural loans disbursed in 2013 is TK. 8.46 crore which was TK. 3.09
crore in 2012.
e No. of Branches was 24 in 2012 where in 2013 it is 28.

ENVIRONMENTAL CONTRIBUTION
BDBL follows : " Think globally, act locally "

BDBL monitor evolving an environmental regulation and put in place the necessary measures to comply.
It is actively engaging with government to ensure effective balance between addressing climate change
and the impacts of related regulation on the economy and business. BDBL has an obligation to manage
the environmental and social impacts by its activities, products and services on society, and to respond
strategically. to the risks that global environmental and social pressures place on our ability to create
sustainable value for the stakeholders.

GREEN BANKING

As a part of green banking, BDBL is attaching importance to the activities that are not harmful to the
environment. It has established a separate Mobile & Green Banking Department and various measures have
been adopted to ensure green banking. Among others, green financing, creating awareness among employees
for efficient use of water, electricity and paper giving preference to preservation of ecosystem while financing
commercial projects and reuse of equipment are the some initiatives for turning BDBL as a green Bank.




