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PREAMBLE & THE ORIGIN OF BDBL

With the decision of the Government, Bangladesh Development
Bank Ltd. (BDBL) was incorporated on 16 November, 2009 as a
Limited Company under the Companies Act, 1994 by merger of
former Bangladesh Shilpa Bank (BSB) and Bangladesh Shilpa
Rin Sangstha (BSRS), two Development Financial Institutions
(DFlIs) in the public sector.

Bangladesh Shilpa Bank (BSB) was established in October 31,
1972 for accelerating the industrial pace of the country through
providing loans and equity to the industrial projects as per Bangladesh Shilpa Bank Order, 1972
(President's Order No. 129 of 1972).

With the same objective, Bangladesh Shilpa Rin Sangstha (BSRS) was also established in
October 31, 1972 as per Bangladesh Shilpa Rin Sangstha Order, 1972 (President's Order No.
128 of 1972).

In order to carry on business activities of BDBL, Bangladesh Bank issued banking licence on
19-11-20009.

Two Vendor Agreements were signed between the Government of the People's Republic of
Bangladesh and the BDBL on 31 December, 2009 to acquire and take-over all of their (BSB &
BSRS) assets, benefits, rights, powers, authorities, privileges, liabilities, borrowings and
obligations and to carry on with the same business.

As a public limited company, BDBL formally embarked its journey on January 03, 2010. It
extends financial assistance for setting up industries and provides all kinds of commercial
banking services to its customers through its branch network in Bangladesh.

The BDBL also inherited membership of Dhaka Stock Exchange Limited (DSE) and Chittagong
Stock Exchange Limited (CSE). In order to contribute to the capital market, it acts as stock
dealer and operates two brokerage houses, one at Motijheel and the other at Karwan Bazar
which are providing services to investors - small and medium. The BDBL is also managing a
close-end Mutual Fund with paid up capital of Tk. 5.00 crore.

| B
|

the Government of the People's Republic of Bangladesh & BDBL
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SHARE HOLDERS & SHARE HOLDING STRUCTURE

Sponsor Shareholders No. of Shares Amount (Taka)

The Government of the People’s Republic of | 3,99,99,994 3,99.99,99400.00

Bangladesh represented by :

Dr. Mohammad Tareque, Secretary Finance

Division, Ministry of Finance, Government of the

People’s Republic of Bangladesh.

Directors nominated by the Govt.

1. | Mr. Nazem Ahmad Choudhury 1 (One) 100.00
Chairman of the Board of Directors

2. | Prof. Santi Narayan Ghosh I (One) 100.00
Director

3. | Mr. Dewan Nurul Islam | (One) 100.00
Director

4. | Mr. Niaz Rahim | (One) 100.00
Director

5. | Mr. Amalendu Mukherjee 1 (One) 100.00
Director | o

6. | Mr. Md. Humayun Kabir | (One) 100.00
Director

Total : 4,00,00,000 | 4,000,000,000.00

l.llﬂlg . ural Ceremony

of
iesh Development Bank Limited
Mre ,\Iml Nzl Absedinl SMashinh VP

e, Msstviur Rabman
M Sasemm Ahmsd (hosdbur

Inaugural Ceremony of Bangladesh Development Bank Ltd.
held on 03-01-2010 at Ruposhi Bangla Hotel (Former Dhaka Sheraton Hotel)
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CORPORATE PROFILE
(1) | Name : | Bangladesh Development Bank Limited
(2) | Legal Status : | Public Limited Company
(3) | Shareholding - | 100% share owned by the Government of Bangladesh.
(4) | Authorized Capital . | Tk.1000 crore
(5) | Paid - Up Capital : | Tk. 400 crore
i_(6) Face Value per Share - | Tk. 100.00
(7) | Date of Incorporation : | November 16, 2009
(8) | Certification of Commencement | : | November 16, 2009
of Business obtained
(9) | Banking Licence Obtained : | November 19, 2009 issued by Bangladesh Bank |
(10) | Date of Vendors' Agreements Signed | : | December 31, 2009 between the Government of the People's Republic

of Bangladesh and the Bangladesh Development Bank Ltd.

) | Formal Inauguration

: | January 03, 2010

(12) | Registered Office : | BDBL Bhaban, 8, Rajuk Avenue, Dhaka-1000

(13) | Line of Business : | Development Financing, Commercial Banking &
Capital Market operation

(14) | Launching of Retail Banking : | April , 2010

(15) | Total Human Resource o | 57

(16) | Number of Zonal Offices 14

(17) | Number of Branch Offices AWl

(18) | Membership of Stock Exchanges | : | Dhaka Stock Exchange Ltd. & Chittagong
Stock Exchange Ltd.

(19) | Date of Licence issued by | April 7,2010

Bangladesh Bank as Primary Dealer

(20) | Corporate Tax Rate . 142.50%

(21) | Auditors - | MESSERS  ACNABIN and HODA  VASI
CHOWDHURY & CO.

(22) | Legal Adviser & Consultant . | AK.M. Nazrul Islam, Bar -At-Law

(23) | Income Tax Adviser : | K.M. HASAN & CO.
Chartered Accountant

(24) | Credit Rating Agency . | Credit Rating Information & Services Limited
(CRISL)

(24) | Web Site : | www.bdbl.com.bd
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BANGLADESH DEVELOPMENT BANK LTD : AT A GLANCE

(In Crore Taka)

S1 | Description Former BSB & | BDBL’S Increase /
No. BSRS Position | position As Decrease
As on on (%)
December, December,
2009 2010
01 | Deposit 143.00 325.40 127
- 02 [ Loans & Advances 1027.00 990.60 @4
03 | DSL Paid 58.28 57.77 (0.87)
04 | DSL Outstanding 316.22 261.06 (17)
05 | Income 121.00 183.77 52
06 | Expenditure 67.00 101.29 51
07 | Profit Before Provision & Tax 53.55 82.48 54
08 | Loan Sanctioned 109.84 77.32 (30)
09 | Loan Disbursed 91.21 77.07 (16)
10 | Loan Recovered 106.58 170.52 60
11 | Recovered from Written - Off Loan 20.65 24.64 19
| 12 | Balance of Written-Off Loan 2437.96 2387.23 ()
13 | Balance of Classified Loan 293.20 310.17 6 |
14 | Rate of Classified Loan 34.25% 38.50% 6
(Excluding Staff Loan)
| 15 i Shareholder's Equity 643.86 | *1563.72 142.87
* Included asset revaluation Tk. 860.41 crore.
CAPITAL ADEQUACY OF THE BANK
(In Crore Taka)
Year Capital Capital Excess
Required Maintained Capital
2009 (BSB & BSRS) 400.00 650.19 250.19 .
2010 (BDBL) As per Basel- 11 400.00 1063.25 663.25 |
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VISION

To emerge as the country's prime Financial Institution for supporting private sector
industrial and other projects of great significance to the country's economic
development. Also be active participant in commercial banking by introducing new

lines of product and providing excellent services to the customers.

MISSION

* To be competitive with other Banks and Financial Institutions in rendering services :

* To contribute to the country's socio-economic development by identifying new and
profitable areas for investment

* To mobilise deposit for productive investment ;

* To expand branch network in commercially and geographically important places ;

* To employ quality human resources and enhance their capability through motivation
and right -type of training at home and abroad;

* To delegate maximum authority ensuring proper accountability ;

To maintain continuous improvement and upgradation in business policies and

procedures ;

To adopt and adapt to new technology

* To maximize profit by strong, efficient and prudent financial performance ; and

* To introduce new product lines according to market needs.
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VALUES

* Customer focus *  Provide smart, efficient, transparent and

courteous services.

* Social Responsibility * Practise corporate social responsibility.

STRATEGIC PRIORITIES

* Invest in Eco - friendly industries that help mitigate environmental degradation by lending
more for renewable energy, and effluent treatment plants and other projects that employ
energy efficient low-emission technologies including agro-based industries, small power

projects, ICT, transport and infrastructure projects.

* Select and invest industrial projects where locational advantages like local availability of raw
materials, good infrastructural facilities (road communication, transport facilities, etc.) and

utilities (power, gas, water, etc.) shall be available.

* Limit project loan to Tk. 15 crore maximum and Tk.2 crore minimum (for large projects).

Arrange and participate in syndicated loan for projects above Tk. 15 crore.

* Identify prospective and potential entrepreneurs and investors / clients and motivate, guide and

help them select profitable industrial venture for investment.
* Regularly publish financial disclosures.

* Undertake from time to time SWOT (Strength, Weakness, Opportunity and Threats) analysis

for reviewing bank's market position.
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BUSINESS CHALLENGES
* Intense competition in the domestic market
* Global economic slowdown
* Strict capital requirement under Basel - 11
* Sharp rise in the interest rates on deposit

* Increasing business risk

OUR PROSPECTS
* Diversification of asset portfolios through
introducing new lines of products
* Expansion of branch network

* Progressive automation

OUR STRENGTHS
* Good corporate governance & practices
* Sound and strong capital & asset base
* Deep focus on quality control
* A dedicated line of human resource

* Culture of internal control and compliance

OUR CONFIDENCE
* Well-defined strategy and targets

* A spirit of care, concern and consciousness

Annual Report 2010 08 BDEBL
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PRODUCTS OF THE BANK

The Bank 1s always committed to serve the clients with the best values and innovative products

and services to enrich its portfolio.

(1) DEVELOPMENT BANKING

Industrial loan with emphasis on syndicated arrangement

(Power & Energy, Telecommunication, Fibre Optic Cable, etc.).

* Public - Private Partnership (PPP) project
(Port Development, Transport & Communication
like Road, Water & Air Ways etc.)

* Small & Medium Enterprise (SME like IT Industries i.e.

development of Hardware & Software).

Agro-based ventures depending on indigenous

raw materials (like Jute Twine / Yarn and other Industries).

Green Banking (Environment & Eco- Friendly

industries like automatic brick kiln, renewable energy,

=

effluent treatment plant, etc.).

* Lease Financing.

* Real Estate business (including housing loan).

Annual Report 2010 09 BDBL
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(2) COMMERCIAL & FOREIGN EXCHANGE BUSINESS

1.  Deposit Banking :

* Current Deposit

* Savings Deposit

* Short Term Deposit

* Fixed Deposit

* Deposit Pension Schemes

* Qther Special Savings Deposit :
(1) 5-Year Term BDBL Sanchay Scheme (BDBLSS)
(11) 10- Year Term Shikkha Sanchay Scheme (SSS)
(111) 10- Year Term Chikisha Sanchay Scheme (CSS)

2. Short Term Loan :
* Cash Credit (Hypothecation)
* Cash Credit (Pledge)
* Secured Advances (General)
* Secured Advances (Financial Obligation)
* Retail Banking
(1) Consumers' Credit
(11) Personal Loan
* Trade / Foreign Trade Financing
(1) Export Cash Credit
(11) Packing Credit
(111) Purchase of Local & Foreign Documentary Bills
(1iv) Payment Against Documents (PAD)
(v) Loan Against Imported Merchandise (LIM)

(vi) Loan Against Trust Receipt (LTR)

Annual Report 2010 10 BDBL
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3. Foreign Exchange :
* Local L/C
* Import L/C
* Export L/C
* Back to Back L/C
® Foreign Remittance

¢ Foreign Exchange Buy & Sale

4. Other Banking Service :
* Demand Draft Issue
* Payment Order Issue
* Selling of Prize Bond

* Selling of Savings Certificates, etc.

(3) CAPITAL MARKET OPERATION

* Share / Securities Trading

Underwriting of Public Issues
* Brokerage House Services
* Mutual Fund Operation

* Banker's to the Public Issues

Annual Report 2010 11 BDBL
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BOARD OF DIRECTORS
As on December, 2010

MR. NAZEM AHMAD CHOUDHURY

Chairman
PROFESSOR SANTI NARAYAN GHOSH MR. DEWAN NURUL ISLAM
Director Director
MR. NIAZ RAHIM MR. AMALENDU MUKHERJEE
Director Director

MR. MD. KHALILUR RAHMAN SIDDIQUI MR. M ISHAQUE BHUIYAN

Di
ekt Director
MRS. SELIMA AHMAD KRISHIBID MOSHIUR RAHMAN (HUMAYUN)
Director Director
MR. MD. FAYEKUZZAMAN MR. MD. MIZANUR RAHMAN
Director Managing Director
MR. MD. ABDUR RAHIM KHAN
Genaral Manager & Company Secretary
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PROFILE OF THE DIRECTORS

1. MR. NAZEM AHMAD CHOUDHURY, Chairman

Mr. Nazem Ahmad Choudhury is the first chairman of Bangladesh
Development Bank Limited nominated by the Ministry of Finance,
Government of the People's Republic of Bangladesh. He was also
Chairman of Board of Directors of former Bangladesh Shilpa Rin Sangstha
and Bangladesh Shilpa Bank. As a renowned civil servant, he held different
key positions in many institutions of the Government. He completed his
Masters in Public Administration from Karachi University, Pakistan. He
worked as the Adviser of Matching Grant Facility Programme, Export
Diversification Project supported by the World Bank under the Ministry of
Commerce. He was Ambassador of Bangladesh to Poland. Hungary,

Slovakia and Romania. He was the Secretary to the Government of Bangladesh, Ministry of
Commerce, Communication, Special Affairs and Textiles. He has versatile experience in

different fields.

2. PROF. SANTI NARAYAN GHOSH, Director

Prof. Santi Narayan Gosh is the director of the first Board of Directors of
Bangladesh Development Bank Limited nominated by the Ministry of
Finance, Government of the People's Republic of Bangladesh. He 1s a
honorary professor of Department of Accounting & Information, Dhaka
University and Treasurer of Bangladesh Open University. He 1s also a
member of American Accounting Association Institution and Financial
Accounts & Reporting. He obtained Masters in Accounting from the
University of Dhaka and MBA (Accounting and Finance) from the
University of Saskatchewan, Canada.

3. MR. DEWAN NURUL ISLAM, Director

Mr. Dewan Nurul Islam is the director of the first Board of Directors of
Bangladesh Development Bank Limited nominated by the Ministry of
Finance, Government of the People's Republic of Bangladesh. He
obtained his masters in Business Administration in Finance and Capital
Markets from the University of Technology Sydney (UTS), Australia. He is
basically a chartered Accountant. His specialised areas include : PO &
Fund Raising, Investment Management & Capital Markets Solutions,
Corporate Finance, Banking and Finance, Financial Structuring, Project
Management, Business Valuation, Mergers & Acquisitions, Financial

Audit, Performance Audit & Management Audit. He worked as Senior Consultant of
Development Capital Corporation, Sydney, Australia. He was Finance Director and General
Manager of Beximco Textiles Division.

Annual Report 2010
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4. MR. NIAZ RAHIM, Director

Mr. Niaz Rahim is the director of the first Board of Directors of
Bangladesh Development Bank Limited nominated by the Ministry of
Finance, Government of the people's Republic of Bangladesh. He obtained
Masters in Business Administration from Concordia University of
Montreal, Canada. He also completed L. L.B from Dhaka University. He
1s the Vice President of Bangladesh Chamber of Commerce & Industry.
For remarkable entrepreneurial ability, Mr. Niaz is associated with the
Rahimafrooz group in following different capacities :

* Grouph Director, Rahimafrooz (Bangladesh) Ltd.

* Director, Rahimafrooz (Bangladesh) Limited

* Chairman, Rahimafrooz Renewable Energy Ltd.

* Managing Director, Rahimafrooz Energy Services Ltd.
* Chairman, Rural Services Foundation.

* Chairman, RZ Power Ltd.

* Managing Director, Rahimafrooz Superstores Ltd.

As a distinguished business personality, Mr. Niaz is involved with many organizations as :
Member of FBCCI, MCCI, Australia Banlgadesh Chamber of Commerce and Industry and Vice
President of Canada Bangladesh Chamber of Commerce and Industry.

5. MR. AMALENDU MUKHERJEE, Director

Mr. Amalendu Mukherjee is the director of the first Board of Directors of
Bangladesh Development Bank Limited nominated by the Ministry of
Finance, Government of the people's Republic of Bangladesh. He was also
a director of former Board of Directors of Bangladesh Shilpa Bank. He
completed his M. Sc. in Marine Science. Currently, he is the joint
Secretary, Ministry of Finance, Government of the people's Republic of
Bangladesh. He is also a director of Board of Directors of Rupali Bank
Limited.

6. MR. MD. KHALILUR RAHMAN SIDDIQUI, Director

Annual Report 2010

Mr. Md. Khalilur Rahman Siddiqui is a director of the first Board of
Directors of Bangladesh Development Bank Limited nominated by the
Ministry of Finance, Government of the people's Republic of Bangladesh.
At present, he is the Joint Secretary, Ministry of Industries, Government of
the people's Republic of Bangladesh. He is also carrying out his duties as
a director of National Tubes Limited.
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7. MR. M ISHAQUE BHUIYAN, Director

Mr. M Ishaque Bhuiyan is a director of the first Board of Directors of
Bangladesh Development Bank Limited nominated by the Ministry of
Finance, Government of the people's Republic of Bangladesh. He was a
former Joint Secretary of the Government of Bangladesh.

8. MRS. SELIMA AHMAD, Director

Mrs. Selima Ahmad is one of the directors of the first Board of Directors
of Bangladesh Development Bank Limited nominated by the Ministry of
Finance, Government of the People's Republic of Bangladesh. She
obtained masters in Management from the University of Dhaka. She
acquired expertise in the field of Management, Human Resource
Development and Enterprise Development. She is a renowned and
dynamic female personality in the business arena of Banladesh. She is also
a think-tank in the field of women entrepreneurship development and
women empowerment.

Mrs. Selima Ahmad is the first president and founder of Bangladesh Women Chamber of
Commerce and Industry (BWCCI). For multifaceted knowledge, she is associated with many
organizations in different capacities. Notable organisations among those are : Federation of
Bangladesh Chambers of Commerce and Industry, Bangladesh Automobile Assemblers and
Manaufacturers Association, Bangladesh Handicraft Manufacturers & Exporters Association and
Bangladesh Association of Publicity Listed Companies.

9. KRISHIBID MOSHIUR RAHMAN (HUMAYUN), Director

Krishibid Moshiur Rahman (Humayun) is one of the directors of the first
Board of Directors of Bangladesh Development Bank Limited nominated
by the Ministry of Finance, Government of the people's Republic of
Bangladesh. He obtained B.Sc. in Agriculture from Bangladesh
Agricultural University, Mymensingh. He is also a director of Overseas
Trade Corporation (BD) Ltd. and proprietor of M/s. M. Rahman
Enterprise. He is a member of Dhaka Chamber of Commerce &
Industries, Krishibid Institution of Bangladesh, Bangabhandhu Krishibid
Parishad and Bangladesh Fertilizer Association.
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10. MR. MD. FAYEKUZZAMAN, Director

Mr. Md. Fayekuzzaman is one of the directors of Bangladesh
Development Bank Limited nominated by Ministry of Finance,
Government of the people's Republic of Bangladesh. He completed
B.Com (Hons) and M.Com in Management. He also obtained post
graduation degree in Investment Planning, Appraisal and Management of
Development Finance from Bradford University, Bradford, U.K.

He is also the Managing Director of Investment Corporation of Bangladesh (ICB). He is
involved with several business organizations such as, ICB Capital Management Limited,
Bangladesh Institute of Capital Market (BICM), Standard Bank Limited, Industrial and
Infrastructure Development Finance Company Ltd. (IIDFC), British American Tobacco
Bangladesh Ltd. (BATB), BOC Bangladesh Ltd., Glaxo Smith Kline Bangladesh Ltd., Renata
Ltd., ACI Ltd., National Tea Company Ltd. and Central Depository Bangladesh Ltd. (CDBL).

11. MR. MD. MIZANUR RAHMAN, Managing Director

Mr. Md. Mizanur Rahman assumed the office as Managing Director of
BDBL from Ist January, 2010 to 30 December, 2010. He was also
Managing Director of former Bangladesh Shilpa Bank and Managing
Director ( Additional Charge) of former Banghladesh Shilpa Rin Sangstha
and director of Investment Corporation of Bangladesh (ICB). He
completed his M.Sc in Agricultural Economics from Bangladesh
Agricultural University.

He has a great contribution in the banking sector. His main field of duties & responsibilities of
long services were Industrial Credit, International Trade, Research & Planning, SME financing,
Foreign Remittances, Nostro Account Reconciliation etc. Formerly, he was the Deputy
Managing Director of Janata Bank Lemited. Mr. Rahman is a well reputed, progressive and
dynamic banker.
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MANAGING DIRECTOR AND HIS MANAGEMENT TEAM IN 2010
* MANAGING DIRECTOR

Mr. Md. Mizanur Rahman
DEPUTY MANAGING DIRECTOR

Mrs. Karabi Mujib

GENERAL MANAGERS, HEAD OFFICE

Mr. Md. Amirul Islam Mr. Md. Khalilur Rzhman Chowdhury ~ Mr. Md. Abdur Razzaque ~ Mr, Md. Abdur Rahim Khan (CS)
Finance & Accounts Division Operation Division IT Division Commercial Banking Division

4

HEAD OF ZONAL OFFICES

Dr. Nazmul Bari Mr. Md. Ruhul Amin Mr. S M A Jalil Al-Azad (In charge)

General Manager Deputy General Manager Assistant General Manager
Chittagong Rajshahi Khulna
Annual Report 2010 17 BDBL
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HEAD OF DEPARTMENTS

Mr. Abdur Rahim Khan Mr. Md. AM M Zeaul Huq §
General Manager (CS) Deputy General Manager §
Board Department Branch Management Department

Mr. Md. Khalilur Rahman Mr. Udoy Kumar Bhakat
Deputy General Manager Deputy General Manager
Human Resource Loan Operation Department
Management Department

Mrs. Hamida Akhter Mr. Md. Yaqub Ali
Asstt. General Manager Asstt. General Manager
Investment Banking Department ICT Department

Mr. Shahinul Bari Chowdhury Mr. Gopal Krishna Dutta Banik

Asstt, General Manager Asstt. General Manager
Estt. & Common Service Procurement & Project
Department Implementation Department
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HEAD OF DEPARTMENTS

Mr. Ashim Kumar Kundu Mr. Alauddin
Asstt. General Manager Asstt. General Manager
Central Accounts Department Documentation Department

Mr. AKM Hamidur Rahman Mr. Md. Rezaul Karim
Asstt. General Manager Asstt. General Manager
MIS Department Compliance Department

Mr. Md. Sadiqur Rahman Bhuiyan  Mr. Md. Abdul Awal Chowdhury
Asstt. General Manager Asstt. General Manager
Economic & Research Department Training Department

| Mr. Saibalendu P.G. Chowdhury Mr. Md. Shah Alam Howlader
Asstt. General Manager Asstt. General Manager
Law Department Debt Collection Department

Annual Report 2010 19 BDBL
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HEAD OF DEPARTMENTS

Mr. Md. Abdul Matin
Asstt. General Manager
Loan Accounts Department

Mr. Md. Amarat Hossain
Asstt. General Manager
Audit Department

Mr. Md. Solaiman Ali
Asstt. General Manager
Loan Recovery Department

Mr. Mohammad Mostahaque
Senior Manager
Real Estate Department

Mr. Md. Shamsuddoha
Asstt. General Manager
Branch Office, Bogra

Mr. A.LK.M Raja
Asstt. General Manager
Branch Office, Dinajpur

Annual Report 2010

Syed Nurur Rahman Quadry

HEAD OF BRANCHES

Asstt. General Manager
Principal Branch

Mr. Md. Mansur Rahman Mia
Asstt. General Manager
Branch Office, Rangpur
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HEAD OF BRANCHES

Mr. Himadri Shekhar Chakraborty
Asstt. General Manager
Branch Office, Barisal

Mr. Md. Abdul Hannan Khan
Asstt. General Manager
Branch Office, Jhenidah

Mr. S M A Jalil Al-Azad
Asstt. General Manager
Branch Office, Khulna

Annual Report 2010 21

Mr. Md. Azizur Rahman
Asstt. General Manager
Branch Office, Motijheel

Mr. Md. Lutfur Rahman
Asstt. General Manager
Branch Office, Noakhali

Mr. Narayan Chandra Roy
Asstt. General Manager
Branch Office. Mymensingh
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HEAD OF BRANCHES

Mr. SK. Md. Tofazzal Hossain
Asstt. General Manager
Branch Office, Karwan Bazar

Mr. Md. Rafiqul Hasan
Senior Manager
Branch Office, Pabna

Mr. Md. Nasir Uddin
Senior Manager
Branch Office, Sylhet

Annual Report 2010

Mr. Sampad Talukder
Asstt. General Manager
Branch Office, Chittagong

Mr. Asghar Ali
Senior Manager
Branch Office, Comilla

Mr. Md. Abdus Shafique Khan
Senior Manager
Branch Office, Rajshahi

:

Mr. Md. Abdur Rouf Khan
Senior Manager
Branch Office, Faridpur
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DIRECTORS' REPORT: 2010

On behalf of the Board of Directors, 1 cordially welcome the shareholders and their
representatives at the first Annual General Meeting of Bangladesh Development Bank Ltd.
(BDBL). Following signing of two Vendors' agreements with the Government in December
2009, BDBL., established as a public limited company, took over the undertakings and the
businesses of statutory bodies namely Bangladesh Shilpa Bank (BSB) and Bangladesh Shilpa
Rin Sangstha (BSRS) with all their assets, benefits, rights, powers, authorities, privileges,
liabilities, personnels, borrowers and other obligations to carry on with the same businesses.
Additionally, it got the mandate to engage in Commercial banking.

Before presenting the operational and financial performance of the Bank for the year 2010, a
brief review of the Global Economic situation along with the performance of the Domestic
Economy in 2010, would appear to be in order. A brief reference to the initial difficulties and the
challenges experienced by BDBL in its first year of operation will also be relevant here.

When BDBL was established, the global economy was passing through the worldwide
recession, the worst since 1930s. This had its fall-out on Bangladesh economy too. However, in
order to face this challenging situation, the Board of Directors of BDBL undertook various
initiatives and set directions for the nascent institution to become a dynamic and viable banking
company.

The year 2010 for BDBL was essentially a period of consolidation involving institution building
efforts. The backlog of bad loans and written-off projects that BDBL inherited proved to be too
heavy to carry on with unless the Board focused on taking a number of immediate measures.
Naturally, a series of new policies and procedures responsive to the new challenges and
requirements had to be adopted. While the Board remained preoccupied with these tasks, the
Bank management had to pursue normal banking activities, besides making preparation for
engaging in commercial banking operations. Consequently, the record of the first year
performance can not be viewed as very productive in terms of financing new projects, recovering
past dues or commercial banking operations.

Annual Report 2010 23 BDEBL
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1. GLOBAL ECONOMY IN 2010

The global economic situation during FY 2010 was on the track of recovery. The world GDP
growth rate was 5% with the Advanced economies attaining 3% and the Emerging including
developing economies achieving 7.3% growth. Amongst the group of Emerging and
developing economies, China posted 10% growth and the rest of the Developing Asian
countries as a whole 9.4% growth. In World Trade (goods and services), the Advanced
economies lagged behind the Emerging and developing economies which was led by the
Developing Asia and China.

2. WORLD GROWTH PROSPECTS FOR 2011

According to IMF, the pace of global recovery would continue to be affected by the
weaknesses in major Developed Economies raising risks for world economic stability in
coming years. The growth of US economy is likely to decelerate to 2.3 % in 2011 from 2.6 %
in 2010. The prospects for Europe and Japan are even dimmer. Economic recovery in the
Euro zone is projected to be virtually stagnant at 1.3 % in 2011 as several countries including
Greece, Ireland and Portugal are likely to witness even less growth because of drastic fiscal
cuts and high unemployment. Faced with persistent deflation and rising public debt, Japan is
expected to grow by a meager 1.5 % in 2011. The recent devastating natural calamities in
Japan might further buffet this growth prospect.

:_u

BANGLADESH ECONOMY : 2010

Despite global economic meltdown and serious energy shortages and weak infrastructures.
most of the economic indicators of Bangladesh showed positive trend throughout the year
except for some volatility in the money and capital markets. The economy managed to
achieve a 5.8 % growth in Fiscal Year 10, against 5.7 % in Fiscal Year 09.

Agriculture Sector grew by 4.7 % up from 4.1 % in FY 09. Industrial Sector growth rate was
6% down from 6.5% in FY 09. Growth in Service Sector slightly rose to 6.4 % from 6.3 %
in FY(9. Industrial Output growth attained in FY 10 was largely internal demand driven, as
weak external demand slowed down export growth to 4.1% against 10.3% growth in FY09.
This slower industrial sector output growth in FY 10 is attributable to weaker export demand
as also to disruptions in production caused by acute shortages of power and gas supplies.
These negative developments slowed down new investment in manufacturing sector. Growth
of remittances from the expatriate Bangladeshi workers slowed somewhat to 13.4 % in FY
2010, against 22.4 % in FY09. The domestic money market however remained flush with
liquidity because of double digit growth in remittance inflows and lower (5.5 percent
growth) level of imports.
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4. GROWTH PROSPECTS FOR 2011

The Government has targeted a 7 % GDP growth for the FY 11 and if the current economic
performance can be sustained, it should not be difficult to achieve this target. Bangladesh
Bank's monetary policy stance remains committed to greater financial inclusion while
supporting momentum in economic growth activities.

5. AN OVERVIEW OF THE BANK's PERFORMANCE

As a development bank, BDBL primarily remains committed to provide industrial financing.
It is also mandated to embark on commercial banking activities including foreign exchange
and international trade financing. As a member of DSE and CSE, it will continue to play a
significant role in the Capital Market.

As explained earlier, because of its preoccupation with consolidation process and inadequate
investment fund, BDBL could not be very active in 2010 in term lending; Commercial
banking operations could not begin in the absence of trained manpower and necessary
logistic support especially in the field of ICT. However, as a member of DSE and CSE
having two brokerage houses in Dhaka and with the first BSRS Mutual fund stll in
operation, BDBL remained active in the Capital Market Operation.

Amongst the consolidation and reorganization activities, formation of Audit Committee,
Executive Committee and Special Committees for preparation of BDBL's Organogram,
Service Rules, Bank's 5-Year Strategic Business Plan, Lending Policy and Procedures, and
Retail Banking Policy are particularly mentionable. The Bank decided to employ three
consultants, one each for Commercial banking, Foreign exchange business and IT, the
selection process for which commenced in late 2010.

6. BRANCH NETWORK

On January 3, 2010, the bank started with 17 Branches, 4 Zonal Offices and 21 Departments
in Head Office. Two new departments namely Credit Risk Management Department and
International Banking Department have since been added. We plan to open gradually 10
more branches in different commercially and geographically important places of the country
and have already got permission from the Central bank for opening three new branches in
Dhaka, Narayanganj and Khatungonj in Chittangong which are under process. Sites in
Dhaka, Narayanganj and Khatungonj have already been selected and these three branches
may be inaugurated within September & October, 2011 respectively.
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7. HUMAN RESOURCE

Bank approved last year a transitional Organogram with 975 employees as against existing
757 employees. It goes without saying that the most important resource of any institution,
more so for a bank, is its human resource. With this in mind, the Bank has adopted a strategy
for new recruitment of 150 officers ( 25 Senior officers for IT, 100 Senior officers for
commercial banking, and 25 cash officers) in different grades in FY 2011.

8. HR TRAINING

A Training Institute of the Bank is in the offing. However, in 2010, a good number of need-
based training programes as indicated below were designed and implemented for the
incumbent employees :

SL. | Subjects Number  of Training Institute
No. ) Participants B
1. Training Course(s)
A Elementary English Language Course 120 The British Council
B Commercial Banking 89 BIBM & DBIT
' C | Computer Course 40 BIM
D | Foreign Exchange & 20 Janata Bank & Sonali Bank
International Trade Financing
| (On-The-Job) -
E Risk Management & Corporate 69 BIBM
| Affairs Management
F Different Short Courses Relating 70 BIBM, BB Training
to Banking Affairs Institute, Planning
Academy
G | Basel-Il . 40 In House Training Institute

Training programs have also been designed for developing skills and proficiency of the new
recruits as well as of the existing employees.

9. DEPOSIT

Deposit mobilization is considered a vital source of fund for commercial banking. The
deposit balance at the end of 2009 was TK. 143 crore which rose to TK. 325.40 crore in
2010 showing a growth of 128 %. This was possible due to vigorous efforts made by all the
branches of the Bank. Of the total deposits in 2010, no-cost and low-cost deposits comprised
55 % and the rest 45 % were fixed deposits.
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The deposit product- mix of the bank as of 31 December, 2010 were as follows :

SL. No. Particulars Taka in Crore | Share in Total
Deposit in %
| Current & other Accounts ] 132.70 40.78
4 Bills payable 1.97 0.60
3 Saving Bank Deposit 46.23 14.21
4 Fixed / Term Deposit 144.50 _ 44 41
Total : | 32540 | 100.00

10. LOANS AND ADVANCES

Bank formulated a Lending Policy and Procedures with a view to providing speedy and
efficient services to the clients in a consistent manner. The balance of loans and advances
was TK. 1027 crore in 2009 which declined by 4% to TK. 990.60 crore in 2010. This
decline was due to various reasons, the most notable of which were lack of interest among
entrepreneurs for investment because of shortages of gas and electricity supply and the
Bank's paucity of investable fund.

11. SYNDICATION AND STRUCTURED LOAN

Syndicated or consortium financing has become an acceptable mode of financing for large
projects. The main purpose of syndicated lending is to spread the risks of default amongst
multiple lenders. Such funding takes place at the same time, for the same purpose and under
a set of agreed common terms and conditions by an agreement referred to as the "Facility
Agreement".

BDBL prefers this type of lending for projects beyond TK. 10 crore and has already
sanctioned a loan for a spinning project having a total project cost of Tk. 65.19 crore, for
which it is the Lead bank.

12. SME FINANCING

For enhancing domestic investment to meet rising demand for employment generation,

women's empowerment and regional development, the role of SMEs is indispensable. In

line with the Government's and Bangladesh Bank's Policy Guidelines, promoting a dynamic

SME sector is a priority for the Bank. The Bank has so far taken several steps in this regard,

some of which are :

* Authority to sanction and disburse of loan up to TK. 30 lac at Branch level;

* An SME cell in each Branch to advise and assist interested entrepreneurs for setting up
Small and Medium Enterprises; and

* A dedicated desk in each Branch for encouraging Women Entrepreneur for setting up
industries.
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13. RETAIL BANKING

The Bank has launched Consumers' Credit and Personal Loan Scheme under Retail
Banking in 2010. The response so far is positive.

14. GREEN BANKING

Financing eco-friendly projects that help mitigate environmental degradation by lending
more for renewable energy, effluent treatment plants and other projects is a priority for the
Bank. Generation plants based on solar power, bio-gas and wind, and automatic brick
manufacturing plants that use modern environment friendly technology are especially
favored projects of BDBL. In accordance with Bangladesh Bank's guidelines in this regard,
BDBL has introduced Internal Environmental Management to identify, and support such
projects.

15. CAPITAL MARKET OPERATIONS

BDBL is an active member of Dhaka Stock Exchange Limited and Chittagong Stock
Exchange Limited. During 2010, BDBL invested TK. 44.75 crore by purchasing shares of
84 companies from both Primary and Secondary markets. At the same time, BDBL sold
shares of 173 listed companies valued TK. 100.20 crore in the secondary market. In 2010, it
was able to earn TK. 67.53 crore as capital gains and TK. 14.73 crore as dividends from
such investment. Bank has decided to create a Subsidiary namely, BDBL Securities Ltd. to
take over one membership of DSE and of CSE, which is expected to go into operation in
mid -2011.

16. BROKERAGE HOUSES

Brokerage Houses play a vital role in capital market operations. BDBL operates two
Brokerage Houses, one at Motijheel and the other at Karwan Bazar which are providing
services to investors - small and medium. As on December 31, 2010, 5369 Beneficiary
Owners' (BO) accounts were maintained by these two houses. Incidentally, Brokerage
house operation is also a source of earning for the Bank.

17. RECOVERY OF LOANS AND ADVANCES:

For 2010, BDBL set a loan recovery target of TK. 163.08 crore from its portfolio
investment including Tk. 26.28 crore from classified loans and TK. 40 crore from written-
off projects. Against this, TK. 170.52 crore was recovered in all.
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18. CLASSIFIED AND WRITTEN-OFF LOANS

The large amount of classified and written-off loans received from former BSB and BSRS is
a huge burden on BDBL. Throughout 2010, the Board of Directors along with Bank's top
Management maintained both pressure and vigilance for bringing down the level of classified
loans and accelerate recovery from written-off projects through vigorous efforts.
Unfortunately, such efforts did not yield the desired results especially as the classified loan
percentage went up from 34.24% to 38.50%. One explanation for this, however, is the
declining size of portfolio particularly due to very insignificant investment in new projects in
2010 for reasons explained elsewhere. The written-off loan which totalled Tk. 2451 crores in
December, 2009, were brought down to Tk. 2387 crore at the year - end of 2010.

19. LOANS TO DIRECTORS

No loan was allowed to any Director of the Bank during the year 2010.

20. MANAGING CRORE RISKS OF BANK

Throughout 2010, the Bank has tried to comply with the Bangladesh Bank's guidelines for
managing the following six core risks :

* Credit Risk Management

* Asset Liability Risk Management

* Foreign Exchange Risk Management
* Money Laundering Risk Management
* Internal Control and Compliance Risk

* Information & Communication Technology Risk

21. INFORMATION & COMMUNICATION TECHNOLOGY RISK

For years, in keeping with the ever growing demand for better services by clients banks
globally have been introducing all types of ICT measures. On - line Banking has thus
become today the mainstay of banking operations all over the world. Bangladesh has been
lagging behind in this regard but in recent years, taking the cue from the foreign Banks
operating in Bangladesh, the local private banks have introduced on-line banking services
that are serving their clients and the banks' interests to the best. In recognition of this
important role, ICT can play in the nascent bank's present and future operations, BDBL
will be moving in stages for adoption of comprehensive on- line banking.
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The steps that have already been taken or are being taken in accordance with this decision and in
line with Bangladesh Bank's guidelines are described as under :

(]
[

* Local Area Network (LAN) and Wide Area Network (WAN) Services have been made
speedier among the Head Offices, Zonal Offices and Branch Offices for exchanging
information.

* Bank has joined the Bangladesh Automated Clearing House (BACH) to participate in
Bangladesh Automated Cheque Processing System (BACPS). The Bank has already
delivered MICR (Magnetic Ink Character Recognition) cheques to its customers. At
present, it is in live operation within the regions of Dhaka, Sylhet and Chittagong which
will soon be extended to other regions.

* Installation of Core Banking Solution (CBS) and Electronic Fund Transfer (EFT) system
is in the process.

* Bank has developed and hoisted its own Web site.

* On-line CIB project activities are under trial operation.

* Brokerage house activities are being modernized as per guidelines of Dhaka Stock
Exchange (DSE).

* Appointment of 25 IT officers is in the process that will activate IT related function more
vigorously.

. CITIZENS' CHARTER

For information of customers, a booklet on Citizens' Charter has been published by the
Bank containing information about various activities of its Divisions, Departments, Zonal
and Branch Offices. The charter is displayed both in the Bank's Web site and also in
different conspicuous places of Head Office, Zonal and Branch Offices.

23. CORPORATE SOCIAL RESPONSIBILITY (CSR)

The CSR activities of the Bank are based on ethical values following the triple bottom line:
People, Planet and the Profit and are in compliance with legal and regulatory requirements
which encompass employees, customers, business associates, shareholders, suppliers,
regulatory authorities and the community at large. The Bank allocated TK. 20 lac in 2010
under this head, but unfortunately the fund could not be utilized.

. CAPITAL ADEQUACY RATIO

As on 31 December 2010, the Bank's capital adequacy ratio stood at 28.08 % (core capital
15.93% and supplementary capital 12.15%) as against 9 % of total Risk Weighted Assets
set by Bangladesh Bank under Basel-1I, which indicates Bank's strong capital base.
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25. TOTAL ASSETS

The total consolidated assets of the Bank stood at Tk. 2751.88 crore as on 31st December
2010, as against TK. 1678.17 crore at the end of 2009, showing a growth of 64 % over the
previous year. The increase in asset value was mainly due to increase in cash and bank
balances and also revaluation of fixed assets during the year. Board has decided to develop
Bank's real estates in Mirpur and Uttara in Dhaka, lands in Chittagong, Khulna and
Rajshahi with the help of the professional consultants that will further add to the fixed
assets value.

26. INVESTMENT

BDBL's investment increased by Tk. 9.47 crore in 2010 and stood at Tk. 158.84 crore on
31st December, 2010. The Bank invested mainly in Government securities, shares,
debentures and also in bonds.

27. LIABILITIES

The year-end consolidated liabilities (excluding paid up capital / shareholder's equity) of
the Bank stood at TK. 1188.15 crore in 2010, registering an increase by TK. 153.85 crore
over the year 2009 in absolute terms. The increase in liability was mainly due to growth in
deposits and also because of higher provision for income tax, larger contribution to pension
fund and others.

28. SHAREHOLDERS' FUND

Consolidated shareholders' fund in the form of equity stood at TK. 1563.72 crore in the

year 2010, the break up of which is as follows : )
(Tk. in Crore)

Paid-up Capital 400.00
Quasi Equity 13.47

| Statutory Reserve 104.57
General Reserve 95.00
Revaluation Reserve 860.42
Other Reserve 86.59
Retained Earnings 3.67
Total : 1563.72

29. LOAN CLASSIFICATION AND PROVISION FOR CLASSIFIED LOAN

In accordance with Bangladesh Bank's policy, classification of a loan is made on the basis of
its quality, performance and risk involved in its recovery. A provision has to be made against
this loan on a particular date for protecting the interest of shareholders and depositors.
Accordingly, the required provision for loans and advances for 2010 was Tk. 140.51 crore
but the Bank made an actual provision of TK. 168.60 crore, thus having an excess of Tk.
28.09 crore. The Bank Management is endeavoring to minimize the classified loans by way
of cash recovery and regularization through rescheduling and liquidation.
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30. APPOINTMENT OF AUDITORS

In terms of Article 157 of the Articles of Association, the Company at each Annual General
Meeting shall appoint an Auditor or Auditors who will be a Chartered Accountant or
Accountants to hold office until the next Annual General Meeting. Messers ACNABIN and
Hoda Vasi Chowdhury & Co., Chartered Accountants have audited the Bank's first year's
accounts and will retire at the conclusion of the first Annual General Meeting. They, being
eligible, have offered themselves for re-appointment.

31. OPERATING PROFIT

BDBL earned an operating profit of Tk. 82.48 crore in 2010 after charging Tk. 25 crore as
past liability as retirement benefit for employees of the former Bangladesh Shilpa Bank. If
this amount were not required to be accounted for in the accounts, the operating profit
would have been Tk. 107.48 crore. It is noteworthy here, the former BSB and BSRS
combinedly had never earned this much operating profit in a particular year.

32. DIVIDENDS

In light of the proposed appropriation of profit for the year 2010, the Bank's Board of
Directors have been pleased to recommend Tk. 5.00 crore as dividend to be paid to the
Government subject to the approval in the forthcoming Annual General Meeting of the
Shareholders . It is especially worthwhile to mention here that compared to the dividends
the erstwhile BSB and BSRS combinedly paid to the Government for a particular year, this
will be the highest ever dividend to be paid by the Bank.

33. OUTLOOK 2011

In 2011, the Bank will continue to strengthen its growth and brand image by expanding new
business activities, particularly in the area of Trade Finance, Import and Export Business,
Foreign Remittance, Retail Banking, SME and Agro-based industries mainly. For major
manufacturing, infrastructural and utility projects, the Bank will prefer syndicated
financing. Finally, the Bank will remain committed to reduce non-performing loans and
improve recovery from written-off loans.

In regards to liability management, the Bank will remain focused on raising its core
customer deposits by improving its deposit product-mix. In order to enhance its delivery
standards, the Bank will pursue greater cost efficiency and staff productivity by promoting
proactive business practices.

In order to support sustainable long-term growth and profitability and for the benefit of all
stakeholders, the Bank will continue to adhere to good corporate governance practices,
sound risk management policies and prudent credit policies and practices The Bank
confidently looks forward to greater success in delivering shareholders’ value in 2011.
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34. ACKNOWLEDGEMENT

The Board extends thanks to the valued customers, entrepreneurs, and others for their
continued support and cooperation. The Board also places on record its appreciation for the
Senior Management Team, all executives and employees for their dedicated services.

In particular, the Board offers grateful thanks for the guidance and generous co-operation
received from the Government of Bangladesh and Bangladesh Bank. The Securities and
Exchange Commission, Registrar of Joint Stock Companies and Firms, Dhaka Stock
Exchange Limited and Chittagong Stock Exchange Limited deserve our gratitude for their
valuable support and assistance enabling the Bank to undertake new measures and
initiatives during its first critical year of inception. Finally, the Board thanks the respected
shareholders who at present are all government representatives and assure them of its
commitment to develop the bank as a modern, dynamic and forward-looking financial
institution.

On behalf of the Board of Directors

Nazem Ahmad Choudhmy
Chairman
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CREDIT RATING REPORT

In compliance with the circular of Bangladesh Bank, Bangladesh Development Bank Ltd.
appointed Credit Rating Information & Services Limited (CRISL) to evaluate the Credit Rating
of the Bank.

The Credit Rating of the Bank for the year 2010 was as follows:-

Long Term | Short Term Outlook Date of Rating
A+ ST-2 | Stable July 21, 2011

e A+ indicates Adequate Safety. Banks rated in this category
are adjudged to offer adequate safety for timely repayment of

financial obligations.

e ST-2 indicates High Grade, Short term rating indicates high
certainty of timely repayment. Liquidity factors are strong and

supported by good fundamental protection factors.

The CRISL has considered the following quantitative and qualitative factors of the Bank for

rating purpose:-

A. Quantitative Factors: B. Qualitative Factors:
1) Capital Adequacy 1) Ownership

I
i1) Assets Quality 11) Management Quality
111) Funding & Leverage 111) Risk Management
iv) Liquidity & Requirements iv) Compliance with the s&ﬁt’&}f Reserve |
v) Earning (jflality v) Accounting Quality
vi) Market Sensitivity vi) Area and Size of Market

vii) Govt. Supp-aﬁ_
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Managing Director’s Message

I am deeply honoured and pleased to assume the responsibility as
Managing Director to navigate the bank in the right direction
during my term.

When Bangladesh Development Bank Ltd was formed, the
Global Economy was passing through a financial crisis
originating from the Banking Industry and ultimately leading to
economic recession. During 2010, the world economy continued
to show healthy signs of recovery on two-track pace, with
generally high robust output growth in emerging and developing
economies and lower, rather jittery growth in many of the mature
developed western economies. However, just when things were
looking up, huge deficit and debt burdens in Greece, Portugal,
Spain and Ircland plunged the Euro Zone into the worst debt
crisis. The slowdown is expected to continue in 2011 and 2012 and pose risks for the world
economic stability.

Despite the global economic meltdown during the last two years, the economy of Bangladesh
continued to demonstrate considerable resilience during 2010.

Bangladesh Development Bank Ltd., a new bank created by merger of former Bangladesh
Shilpa Bank (BSB) and Bangladesh Shilpa Rin Sangstha (BSRS), has just completed one year of
operation. Though, it is new in name but it has a long origin since 1972 as pioneer partners in
industrial financing. Bangladesh Development Bank Ltd. (BDBL) has now been mandated by
the Government to run its original function i, e industrial financing and all sorts of commercial
banking activities along with Foreign Exchange Business and Capital Market Operations.

The year 2010 was eventful for BDBL, as it had to spend most of its time in consolidation works
of reform programmes through formulation of various policies, rules, regulations including
many steps and measures. As a part of overall financial system, it faced a number of challenges
in 2010, which included inter alia (i) liquidity shortage (ii) increasing pressure in interest spread
(iii) huge amount of classified and written off loan and (iv) implementing Basel II Accords, (V)
controlling NPA and rollback impaired assets, etc.

Despite such challenges, it attained some remarkable achievements in 2010. Mentionable of
those were :

e The total asset of the bank was Tk. 1678.17 crore at the time of its embarkment. In
2010, it rose to Tk. 2751.88 crore, showing a rise of Tk. 1073.71 crore (along with
Tk. 860.41 crore as revaluation of assets) over the previous year.

e The customer’s deposit was about Tk. 143.00 crore which increased to Tk. 325.40
crore in 2010, registering an increase of 127%.

e The total loan amount recovered in 2010 was Tk. 170.52 crore, which was 104.65% of
the annual target.

e The written off loan declined from Tk. 2451.00 crore to Tk. 2387.00 crore due to
recovery of the said loan.

e The bank earned an operating profit of Tk. 82.48 crore in 2010 which was the highest
ever than former BSB and BSRS earned altogether.
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* The Bank had no current loan liability with Bangladesh Bank and the Government due
to payment of the dues in time.

¢ As per Basel-1l, the bank had maintained adequate capital to mitigate its risk and
thereby left a surplus capital of Tk. 663.25 crore.

* The Bank had kept sufficient loan provision as per instruction of BRPD circulars of the
Central Bank and left surplus provision.

 The Bank had been rated A+ for Long Term Loan and ST-2 for Short Term Loan by the
Credit Rating Agency, CRISL.

Corporate Plan for 2011

After carefully reviewing and evaluating the success and limitations of 2010, the Bank has
chalked out the following priorities for 2011 in consultation with the Management Committee
and the Board of Directors of the Bank.

* Reduce the rate of classified loan to 25% through sanctioning of good quality loan and
recovering of the said loan.

e Mobilize investable fund from various sources.

* Provide term and working capital loan to projects attaching due importance to SME
and environment friendly projects.

 Enhance business activities through increasing Branch Networking of the Bank.

* Retain Bank-Client relationship and serve them with professional excellence and
innovative ideas.

e Remodel the retail banking business in line with customer’s financial needs.
¢ Explore and grow Foreign Exchange & International Trade/business.

* Enhance professional excellence and skill of the employees through imparting need-
based training.

¢ Improve consistently IT backbone of the bank complying with the instructions of the
Central Bank in order to provide customer with technology driven services.

* Separate and establish another subsidiary company to perform capital market operation
to focus more in the core banking business.

e Manage credit risk through diversification of credit concentration.

¢ Manage expenses efficiently in order to reduce the cost- to- income ratio to the average
level.

» Engage in CSR activities basing on the “Triple Bottom Line Approach: People, Planet
and the Profit.”

We are confident that Bangladesh Development Bank Limited will be able to attain its goals
through well- defined strategy and targets by a dedicated line of human resources who work
with a special care, concern and consciousness.

S

Md. Mizanur Rahman

Managing Director
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ORGANIZATIONAL NETWORK
(At the Year- End of 2010)

Head Office

Bangladesh Development Bank Ltd.

8, Rajuk Avenue, Dhaka-1000

P.O. Box 8975

PABX ¢ 9555151-59, 9560014-15
Fax 3 88-02-9562061, 9557622
Website s www.bdbl.com.bd

ZONAL OFFICE

1. Dhaka 2. Chittagong
BDBL Bhaban 106, Agrabad Commercial Area,
12, Karwan Bazar Chittagong
Dhaka Telephone ¢ 710411, 2520819,
Telephone : 9144177 711022

3. Rajshahi 4. Khulna
219, Kumarpara, Boalia 25 -26, KDA Commercial Area
Rajshahi Upper Jessore Road, Khulna
Telephone ¢ 772689, 774701 Telephone g 720263, 720262

BRANCH OFFICE

1. Principal Branch 2. Motijheel 3. Karwan Bazar
BDBL Bhaban 49, Motijheel C/A BDBL Bhaban
8, Rajuk Avenue, Dhaka (Ground Floor), Dhaka 12, Karwan Bazar, Dhaka
Telephone 8§ 9558326, Telephone ¢ 9560619 Telephone ¢ 9146328
9560012
Fax s 88-02-9562061
4, Chittagong 5. Noakhali 6. Comilla
106, Agrabad Commercial 434, Dakkhin Bazar Samabay Bank Bhaban
Area, Chittagong Choumuhuni, Noakhali Kandirpar, Comilla
Telephone ¢ 724162, Telephone 2 52306 Telephone & 76191
716178,
2521202
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7. Sylhet 8. Rajshahi 9. Bogra
1375, Kha Syeed Complex 219, Kumarpara Al.; Amin Complex Bhaban
(1" floor ) Rajshahi (1" Floor)
Ambar Khana, Sylhet Telephone s 775820, Nowabbari Road, Bogra
Telephone 8 716627 772337 Telephone ¢ 66154
10. Pabna 11. Rangpur 12. Dinajpur
Bhai Bhai Super Market Sharif Building Adhunik Abedin Complex
(1% floor) Station Road, Rangpur (1st floor) o
Abdul Hamid Road, Pabna Telephone ¢ 62487 Gonesh Tola, Dinajpur
Telephone 2 66160 Telephone 3 63972
15. Jhenidah 14. Barisal 13. Khulna
18, Maowlana Bhashani Road Dr. Sobhan Complex (1st 25 - 26, KDACommercial
Jhenidah floor) Area
Telephone 3 62464 130/ C, Sadar Road ( 1st Upper Jessore Road,
floor), Barisal Khulna
Telephone ¢ 64456 Telephone 3 720262,
720263
6. Mymensingh 17. Faridpur
1" 6, Shama Charan Roy Chamber Building, Mujib
Road, Sarak, Niltoly, Faridpur
Mymensingh Telephone ¢ 63267

Telephone 8 65825, 65124
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INSTITUTIONAL STRUCTURE

(At the year -End of 2010)
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