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WearehappytoinformyouthatourguidelinesandtrainingmanualofBuildingClimateResilient
Livelihoods Farmers Field School (BCRL-FFS) and Farmers Organization (BCRL-FOs) are ready
to  open  the  BCRL-FFS.  General  Instructions  for BCRL-FFS  &  FOs  (English  &  Bengali)  are
attached herewith for your information and necessary action.
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Distribution (not in order of seniority):

1.   Upazila Agriculture officer Godagari INachole/ Bholahat/ Dumuria/ Paikgasa/ Botiaghata/
Khagrachari Sadar/ Manikchari/ Kawkhali Upazila.

Copy for kind information (not in order of seniority):

1.   Director General, Department of Agricultural Extension, Khanarbari, Dhaka-1215.
2.   Director (All Wing), Department of Agricultural Extension, Khanarbari, Dhaka-1215..
3.   Additional Director, DAE, Rajshahi/ Khulna/ Rangamati Region.
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General Instructions for BCRL-FFS

1.    Every BCRL-FFS Class/session will be performed by any 02 DAE Officers
(UAO/AAO/ AEO) who obtained TOT training from the BCRL Project (DAB
Part). They will act as session Facilitators. The Sub Assistant Agriculture
Officer (SAAO) of the assigned block will act as Organizer.

2.   The  Upazila Agriculture  Officer (UAO)  will  make  a  plan  based  on  the
allotment of BCRl-FFS and trained Officers at the beginning of the season
and ensure the quality of the BCRL-FFS.

3.   Every BCRL-FFS will contain 40 small and marginal farmers selected from
climate-vulnerable areas.

4.   FFS will be formed on a crop basis. Two FFS sessions will be conducted in
a month having 15-day intervals, a total of 7 sessions from seed sowing to
seed storage.

5.   Agro-Ecological System Analysis (AESA) must be followed in the sessions.

6.    BCRL-FFS  guidelines and BCRL-FFS  training manual must be followed
and the use of essential training materials must be ensured for efficient
implementation of the FFS.

7.   Essential  information  (Including  session  photograph)  regarding  BCRL-
FFS needs to be registered at the proper time.

8.   Certificates for all participants and 02 best farmers may be awarded in the
concluding   session.

fanq5T-qxpq¢9F-aFoiFTqtrmrqev`iiffi

5.    afae  BCRL-FFS  a5.iF:rfu.FT  cqtq5rm    oQ  (*)  ngiF  DAE  qffu  (UAo/AAo;AEo)  Eiiit
9ffimfasqtq;qtmBCRLavy3(DAEPart)taiqTOTertiseyeneigli]tBCRL-FFSENfflfatma
apjir]rcitbbi*-f±quca ¢`iw qsmaF I aqliEt fa&ife atq5a $9RE ap apffi ( SAAo) i5iofmten (F{fty
fgiv as q5iTtqiT I

i.   SavyqT ap card tuAo), BCRI-FFs anteFiT ffro flat qfrfu ¢atqF flq` chRT rmt5
9FlfPevyrapqi-aiiiTth¢rmOfaFTPFTi:PFa7i¥r¢atqFflqtBCRL-FFS-aaflftflgmFfifeqsarqFi

o.   afae BCRL-FFS a ngiqqiq qfarfu q5iiTzol apiof qam5t qc5 fas 8o eiF gr ® atfde gqar enq5tq I

8.   xpqqia Srm f$7f5 ¢ta FFS 9rPe ¥tal gap i[1tF >¢ fin ia7athcF @ qxpaxpaF ofen vgiv =tqi at5
q9iFT carcF ae F`apq ft* cde qc qftw qTpe €cqi

a.   gfee  qftoqtF  Tfa-qtqu`q[iq  qrqqt  fatatq-5rm  (Agro-Ecological  System  Analysis-
AE SA) RE vpiT'ft ¢at© <tq I

¢.   BCRL-FFS fingffiFen aq€ BCRL-FFS efipF®l mgFlq wh qFaq qsat5 qca flq< FiF a rfu
FF s acqiiTtFiT WIT e© affrora Sqapim fife ¢i7t5 ¥cq I

a.   BCRL-FFs qtrfe atgiv RE giv (giv apt3tsTrap Ten qiTtH q~ F`ia7ap7 q5at5 ¥cqi

tr.   qiii® qFT&tlq¥iqFTin `gw qfro aiq` * ngip giv Tqapxp alflysFTftw mftfro gap "t cqt5 mai

E=



General Instructions for BCRL-FOs

1.  In total 180 Farmer Organizations will be formed in the project area within
02 years from starting activities of the project.

2.  The project aims to enhance the capacity and performance of 180 FOs (on
an average of about 30 members each, like a common interest group (GIG)
of the NATP project), of which 50% will be existing FOs and 50o/o will be new.

3.  The FOs will build on existing Producer Organizations (POs) supported by
NATP-1, NATP 11, and SACP projects of DAE, and the Rural Microenterprise
Transformation Project (RMTP) of PKSF.

4.  The  new  FOs  will  be  formed  based  on  the  outcome  of  Union  level
Vulnerability Risk Assessments conducted by the project.

5.  The poor and smallholder farmers would be the target beneficiary.

BCRL-F0s-flFeiFrqtrmfiifrffi

>.a-ap{q3r:=iFrfu`:mano`qqcaa"qTerapgrflaTTapliTcdebb.o6giiarq`ft*(Fos)6t*ani

i.   aaciiir aF7FT qtm str06 apTap FSotr aa 7F5q5T aq: ofFTen fi an (afee TqiT 5T&stJfl
orxp oo qFq qFqr Qma5tqi  6mactTaft NATP  aaptaa Common Interest Group (GIG) aa

iT5i sb,O aa ng¢7 Qrtma ¢0% qgq Fos qq< ¢0% fan /qFten Fos I

a.   DAE-4a   NATP-I,   NATP-II,    SACP    4q{    PKSF-q*   Rural   Microenterprise
Transformation Project (RMTP) 8apcglq q€t3T5tfl fan Producer Organizations
(pos) qa iT¢ Fos 9T* Fate €tal

8.9apgiian9rRrfeenqiq9fiTrfuaneyentmatFTrfeaanapqF7tmaarmiFtaia
©9ra fas apta i¥F Fos eT5iT an ecg I

a.  rfe aq: qia giv aapcaa msotF Sqi5Tan =tqi I


