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Memo No. 12.01.0000.800.99.12.24-47 2. Date: 29.12.2024
Subject: General Instructions for BCRL-FFS & FOs (English & Bengali).

We are happy to inform you that our guidelines and training manual of Building Climate Resilient
Livelihoods Farmers Field School (BCRL-FFS) and Farmers Organization (BCRL-FOs) are ready
to open the BCRL-FFS. General Instructions for BCRL-FFS & FOs (English & Bengali) are
attached herewith for your information and necessary action.

Dr. Mohammad Lo ~a1'12H.o%/soélgﬁ\iL/lazumder
Component Director

Attachment: General Instructions for BCRL-FFS & FOs.
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1. Upazila Agriculture Officer Godagari /Nachole/ Bholahat/ Dumuria/ Paikgasa/ Botiaghata/
Khagrachari Sadar/ Manikchari/ Kawkhali Upazila.
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General Instructions for BCRL-FFS

1.

Every BCRL-FFS Class/session will be performed by any 02 DAE Officers
(UAO/AAQ; AEO) who obtained TOT training from the BCRL Project (DAE
Part). They will act as session Facilitators. The Sub Assistant Agriculture
Officer (SAAO) of the assigned block will act as Organizer.

The Upazila Agriculture Officer (UAO) will make a plan based on the
allotment of BCRI-FFS and trained Officers at the beginning of the season
and ensure the quality of the BCRL-FFS.

Every BCRL-FFS will contain 40 small and marginal farmers selected from
climate-vulnerable areas.

FFS will be formed on a crop basis. Two FFS sessions will be conducted in
a month having 15-day intervals, a total of 7 sessions from seed sowing to
seed storage.

Agro-Ecological System Analysis (AESA) must be followed in the sessions.

BCRL-FFS guidelines and BCRL-FFS training manual must be followed
and the use of essential training materials must be ensured for efficient

implementation of the FFS.

Essential information (Including session photograph) regarding BCRL-
FFS needs to be registered at the proper time.

Certificates for all participants and 02 best farmers may be awarded in the
concluding session.
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General Instructions for BCRL-FOs

1. Intotal 180 Farmer Organizations will be formed in the project area within
02 years from starting activities of the project.
2. The project aims to enhance the capacity and performance of 180 FOs (on

an average of about 30 members each, like a common interest group (CIG)
of the NATP project), of which 50% will be existing FOs and 50% will be new.

3. The FOs will build on existing Producer Organizations (POs) supported by
NATP-1, NATP 11, and SACP projects of DAE, and the Rural Microenterprise

Transformation Project (RMTP) of PKSF.

4. The new FOs will be formed based on the outcome of Union level
Vulnerability Risk Assessments conducted by the project.

5. The poor and smallholder farmers would be the target beneficiary.
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