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- (Overview of the performance of AFCCL)

( ) - y o : Vo .
( ) - (a) Replacement of Recycle Cooler, Ammonia Inter-stage
Cooler, Ammonia Condenser, Syn. Gas Compressor 1% Inter-stage Cooler, 04nos Cooling Tower Segment, BFW Pre-heater,
11KV 1120KW Motor for HP Solution Pump, UPS, Catalyst of Secondary Reformer & LTSC (b) Overhauling of different High
Speed Compressor & Turbines (c¢) Installation & Commission of Vibration Monitoring System of Process Air Compressor (d)
Repair & maintenance of MP Steam Super-Heater, Gas Air Cooler, SNC & Babcock Boiler, BFW Pump ,

, Usage Ratio

- : Usage Ratio
, - /
- up-graded
Renovation/BMRE/Up-gradation/Revamp

1 - .

i Cooling Tower- Cell(Ammonia side E, F, G & Urea side A, B)

I SNC Boiler-  Screen Tube

i Babcock Boiler (52-2102 1 & 11)-  MP Coil including headers, SNC Boiler-  side wall
tube (intermediate Panel) Ammonia Condenser (58-2104/05)

I P.A.  Ammonia Compressor Overhauling, Checking & Servicing .

i /
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(Vision), (Mission), (Strategic objectives),
(Functions):
(Vision)
(Mission)
/ - }

(Strategic objectives)

(Mandatory Strategic objectives)

(Functions)

N N N’ N

Running, Preventive & Routine / /
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(Activities) (Performance / (Projec
(Weight of Indicators) (Unit) (Projec- tion)
(Strategic Strategic (Weightof tion) -
Objectives) Objective) Peromance 9 9 9 9 9 -
frizimy % % % % %

[..] PA. Interstage [[...] P. A. Inter-stage -

Cooler Tube Bundle | Cooler (52-2109 / LI, &

(Nine Segments) | [11)

[..] 02 (two) Nos |[..] 02 two Nos - -

Ammonia Condenser [ Ammonia Condenser (58-

(58-2104 & 58-2105) | 2104 & 58-2105)

[. ] SNC Boiler Side | [. . ] SNC Boiler Side - - -

wall Tube | wall Tube (Intermediate

(Intermediate  panel) | panel)
[] , ; ]

[.] SNC Boiler 14
Nos. Screen  tube

[ . . ]SNC Boiler 14 Nos.
Screen tube

[ . ] MP Steam Super-
Heater | & I
/

[..] MP Steam Super-
Heater | & Il

[.] Gas Air Cooler

[..] Gas Air Cooler

[ . ] Cooling Tower 05
Nos. Cell (Ammonia
Side Cell-E,F, & G,
Urea Side A & B)

[..] Cooling Tower 05
Nos. Cell

[.1] PA. Comp.
Overhauling.

[-.] P.A. Comp.
Overhauling
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(Activities) (Performance (Projec
(Weight of Indicators) (Unit) (Projec- tion)
(Strategic Strategic (Weitof tion) -
Objectives) |  Objective) Perfomence 0 0 0 0 0 -
Frizimy % % % % %

[ . ] Alternator Drive | [..] Alternator Drive - -

Turbine 1 & 1l Turbine 1 & 1l

[. ] Ammonia | [. . ] Ammonia Comp. - -

[] Comp.Overhauling. Overhauling-

[. ] BOG (Boil of
Gas) Frick Comp.

[..] BOG (Boil of
Gas) Frick Compressor

[. ] Cooling Tower
Fan (5 Nos) & Pumps
(02 Nos.)

[. .1 Cooling Tower
Fan (5 Nos) & Pumps (02
Nos.)

[. ]CO, Comp.

[. .] CO,Comp.

[. ] HP Carbamate
Pump

[. .] HP Carbamate
Pump

[ . ] Condensate pump

[. .] Condensate pump

[. 1 HP Seal Oil
Pump

[. .]1HP Seal Oil Pump

[ . ] Urea Melt Pump

[. .] Urea Melt Pump

[. ] River water
Intake Pump

[ . .] River water Intake
Pump

[ ]

(..

[. ] Alternator-1 & Il

[. .] Alternator- & Il
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(Activities) (Performance / (Projec
(Weight of Indicators) (Unit) (Projec- tion)
(Strategic Strategic (Weitof tion) -
Objectives) Objective) Perfomence 9 9 9 9 9 -
Frizimy % % % % %

[. 1 LP Solution |[. .] - -

Pump Motor (54-1102) (54-91102)

[. 1 Clarified & |[[. .] Clarified & - -

Filtered Water Pump
Motor (82-1110)

Filtered Water Pump
Motor (82-1110)

[. ] Desorber Feed
Pump Motor (33-1189)

[. .1 Desorber Feed
Pump Motor (33-1189)

[ . ] Battery Charger
for Urea & Bagging
Sub-station

[. .] Battery Charger
for Urea & Bagging Sub-
station

[ . ] Uninterrupted
Power Supply (UPS-1
Printed
Circuit Board (PCB)
UPS-1

[ . . ]Uninterrupted

Power Supply (UPS-1
Printed

Circuit Board (PCB)
UPS-1

[. 1 Control Valves,
Shutdown Valves (XV)
Repairing, Calibration

[. .1 Control Valves,
Shutdown Valves (XV) to
be Repaired, Calibrated &

& Loop Checking of | Loop Checked
Ammonia Plant.
[. 1 Servicing & |[. .] Servicing & - -

Programming Checking
of DCS of SNC Boiler.

Programming  to be
Checked.
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(Activities) (Performance (Proje
(Weight of Indicators) (Unit) (Projec tion)
(Strategic Strategic (Weghtof % % % % % -tion) 2
Objectives) |  Objective) Peromence -
Indicators)
[. 1 Servicing & |[. .] Servicing &
Programming Programming  to be
Checking of PLC of | Checked
Shutdown Logic
System.
[. 185 MT Steam/hr | [. . ] !/ - - - -
[] ,
[. ] Installation & | [. .] Colour Recorders
Commissioning of | of Syngas. CO, Comp. &
Paperless Colour | Turbine to be Installed &
Recorders of Syngas. | Commissioned.
CO, Comp. & Turbine.
[. 1 Installation & [[. .] Paperless Colour
Commissioning of | Recorder Utility to be
Paperless Colour | Installed & Commissioned
Recorder Utility.
[] [-] [--] ,
, [.] [..]
C )
[..]
(
)
[] [-] [..]
[-] [..]
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(Activities) (Performance (Projec
. (Weight of Indicators) (Unit) ' (Projec tion)
e el TR
Incicatory)
[] [.] ]
[ -] -1 %
[.] . ] One stop service
One
stop service
[.] -1
[.] -1 %
2] %
[.] -1 I
[.] -1 %
[. ] -1 %
[-] -] %
S # /

(x-y/x X 100)
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[..] P.A. Inter-stage Cooler
Tube Bundle (Nine Segments)

[..]P. A Inter-stage Cooler
(52-2109/ LI, & 111)

P.A. Inter-stage Cooler (52-2109 / 1,11, & 11I)

[..] 02 (two) Nos Ammonia
Condenser (58-2104 & 58-2105)
/

[..] 02two Nos Ammonia
Condenser (58-2104 & 58-
2105)

Refrigeration Loop-
Nos Ammonia
Condenser (58-2104 & 58-2105)

[ . 1 SNC Boiler Side Wall Tube
(Intermediate panel)

[ . . ] SNC Boiler Side Wall
Tube (Intermediate panel)

SNC Boiler Side
Wall Tube (Intermediate panel)

[ . 1 SNC Boiler 14 Nos. Screen
tube

[..] SNC Boiler 14 Nos.
Screen tube

SNC Boiler
Screen tube

[ . ] MP Steam Super-Heater | &
I

[ . . ] MP Steam Super-Heater
| &1

MP Steam Super-
Heater | & 11

[ . ]Gas Air Cooler

[..] Gas Air Cooler

Gas Air Cooler

[.] Cooling Tower (05 Nos)[[..] Cooling Tower (05| Cooling Tower Structure  strength Structure
Nos). Cell Cooling Tower . Cell

[ . JP.A. Comp. Overhauling. [ . . ]P.A. Comp. P.A. Comp- Rotor, Bearing Oil seal /
Overhauling

[ . ] Ammonia [..] Ammonia  Comp.| Ammonia Comp.- Rotor, Bearing Oil seal /

Comp.Overhauling. Overhauling-

J‘an/.a;
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[ ]
Comp.

BOG (Boil of Gas) Frick|

[. .] BOG (Boil of Gas)
Frick Compressor

BOG (Boil of Gas) Frick Compressor
Ammonia Storage Tank-  Vapor venting
utilize

Vapor

[ . ] Cooling Tower Fan (5 Nos)
& Pumps (02 Nos.)

[. .] Cooling Tower Fan (5
Nos) & Pumps (02 Nos.)

Cooling Tower Fan (5 Nos) & Pumps (02 Nos.)
Cooling water

[. 1CO,Comp.

[. .] CO,Comp.

CO, Comp.

] HP Carbamate Pump

. ] HP Carbamate Pump

HP Carbamate Pump

. ] Condensate pump

Condensate

-]

pum

Condensate pump

[ . ]HP Seal Oil Pump

[. .] HP Seal Oil Pump

HP Seal Oil Pump Seal Oil system

[ . ]Urea Melt Pump

.] Urea Melt Pump

Urea Melt Pump

. ] River water Intake Pump

[. .] River water Intake

Pump

total water supply River

water Intake Pump

[

[. TAlternator-1 & Il

[. .]Alternator-1 & Il

Alternator-1 & 11
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[. ] LP Solution Pump Motor|
(54-1102)

[.
(54

]

-1102)

(54-1102)
Benfield solution circulation-

[ . ] Clarified & Filtered Water
Pump Motor (82-1110)

[. .] Clarified & Filtered
\Water Pump

Clarified
& Filtered Water Pump

[ . ] Desorber Feed Pump Motor|
(33-1189)

[.

Motor

. ] Desorber Feed Pump
(33-1189)

Desorber Feed Pump Motor
(33-1189)

[ . ] Battery Charger for Urea &
Bagging Sub-station

[. .] Battery Charger for
Urea & Bagging Sub-station

Battery Charger for Urea & Bagging Sub-station

[ . ] Uninterrupted Power
Supply (UPS-1
Printed Circuit Board (PCB)

[ . . ]Uninterrupted Power
Supply (UPS-1
Printed Circuit Board (PCB)

Uninterrupted Power Supply (UPS-1 Printed Circuit

Board (PCB)

UPS-1 UPS-1
[ . ] Control Valves, Shutdown|[ . . ] Control Valves, Control Valves, Shutdown Valves
Valves  (XV) Repairing,|Shutdown Valves (XV) to be| (XV) Repairing, Calibration & Loop Checking
Calibration & Loop Checking offrepaired, Calibrated &
Ammonia Plant. Checked.
[ . 1 Servicing & Programming|[ . . ] Servicing & SNC Boiler- DCS system Servicing
Checking of DCS of SNC Boiler. [Programming to be Checked Programming check
[ . ] Servicing & Programming|[ . . ] Servicing & PLC of Shutdown Logic System
Checking of PLC of Shutdown|Programming to be Checked | Servicing Programming check
Logic System.
[ . ] Servicing & Programming|[ . .. ] Servicing & PLC of Shutdown Logic System
Checking of DCS of SNC Boiler. [Programming to be Checked. | Servicing Programming check
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[ . ]85 MT Steam/hr [. .] Boiler- steam trap-
85 MT
Steam/hr
[. 1] Installation &|[. .] Paperless Colour| Paperless Color Recorders Installation & Commissioning-
Commissioning of  Paperless|Recorders to be Installed &

Colour Recorders of Syngas. CO,
Comp. & Turbine.

Commissioned.

[. 1] Installation &
Commissioning of  Paperless
Colour Recorder Utility.

[. .] Installation &
Commissioning of Paperless
Colour Recorder Utility.

Paperless Color Recorders

Commissioning-

Installation &

[.]

[ ]
One stop
service

. One stop service

One stop service

[ ]
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(Overview of the Performance of CUFL)

(A-124-C) ,
o , (U-EA-
401) , / ,

DCS- : (Rehabilitation ),

o (U-GA-305A/B
. (U-LT-401)



(Vision)

(Mission)

(Strategic Objectives):

(Functions):



Outcome/Impact)

D

i

(Outcome/Impact)

(Performance
Indicators)

(Unit)

(Source of
Data)

%

%

%
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PV-122) ( (U-PV-122)
[-] [..]
I /1 I/ I/ [/ - -
[ [. ]
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(U-LT-401) 401)
[ [..]
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(Strategi (Activities) (Performance (Calcu . _|(Weight of o
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KOICA Korea International Cooperation Agency

DPP Development Project Proposal

ADP Annual development Plan

MOU Memorandum of Understanding

MOI Ministry of Industries

BAB Bangladesh Accreditation Board

ISO International Organization for Standardization
ISHD Industrial Safety & Health Department
TSMD Technical Service & Maintenance Department
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