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FALATEA-S
Location wise Cost Breakdown
Sl Division/District Name of Estimated Comment
No. the cost (in Lakh
Upazilla Taka)
1 2 4 5 6
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TREIGN-(F)
Procurement of Goods
Package| Description | Unit | Quantity | Unit | Procure- | Contract | Source | Estimated | Indicative
No. of Price ment approving of Fund cost dates
Procurement Method & . (in lakh
Package as type Authority Tk.)
per PPCCTF '
1 2 3 4 5 6 7 8 9 10
GD1
GD2
GD3
FALRSA-2(2)
Procurement of Works
Package| Description | Unit | Quantity | Unit |Procureme| Contract | Source | Estimated | Indicative
No. of Price | nt Method approving of Fund cost dates
Procurement & type . (in lakh
Package as Authority k)
per
PPCCTF
1 2 3 4 5 6 7 8 9 10
W1
W2
W3
FIE-2(F)
Procurement of Services
Package| Description | Unit | Quantity | Unit |Procureme| Contract | Source | Estimated | Indicative
No. of Price | nt Method approving of Fund cost dates
Procurement & type . (in lakh
Package as Authority k)
per
PPCCTF
1 2 3 4 5 6 7 8 9 10
S1
S2
S3
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Year wise Financial & Physical Target IS0
Name of the Project 8
Name of the Ministry/Division/Organization ¢
(in lakh Tk.)
Budget | Economic | Description of Total Financial & Physical Target 1% Year 2" Year
Head | Code/Sub | Code /Sub Unit | Unit | Quantity | Total | Weight |Financial| Quantity Physical Financial |Quantity| Physical
Code Code Price Cost % of | % of %of | % of
Item |Cost of Item | Cost of
wise | Total wise Total
Cost |Project Cost | Project
Cost Cost
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

(A) Revenue Head

(B) Capital Head

© Price
Contingency
(D)  Physical
Contingency
Grand Total
(A+B+C+D)
ererF LB ei@fere X
2rers Sewd Weight (S@B) = --m-mommememmmem oo
P (SIS R TG T
TSTF IR AT /FATT TNl |
(STe TEfefed Wowdl T = x 300

Y (VAT LB o AL 2Afmver/eyt

(STS 2F0ER o3l I = (ST© AN[S[GF ol T * GG

8840¢

RCOR ‘Q Lozl ‘@blale ‘Q99]6) leldllo3|b
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ALATEA-8
Item wise & Year wise Details Expenditure
(in'lakh Tk.)
Budget | Economic | Description |Unit | Unit 1 Year 2" Year Total Comments
Head (Code/Sub| of Code Price ] ] . ]
Code |/sub Code QL'Jan— Flr.1an QL'Jan— Flr.1an— Quantity Flr'lan—
tity cial tity cial cial
1 2 3 4 5 6 7 8 9 10 11 12
FARGA-8(F
Proposed Post under the Project (if applicable)
(in'lakh Tk.)
SL. | Name of the Salary Nos. | Monthly | 1% 2" | Total Mode of | Comments
No. |Proposed Post| (Consulted) Year | Year Appointment
1 2 3 4 5 6 7 8 9 10
AT -8 ()
Proposed Training/Research/Seminar/Workshop under the Project
(in lakh Tk.)
SL. Description of Duration | Number | Number |Cost Per| Total | Objective/
No. Training/Research/ of of Course | Cost | Comments
Seminar/Workshop Trainees | Course
1 2 3 4 5 6 7 8
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FTATCTAI-8 ()
Cost of Consultant (if applicable)
Types of Consultants

(in lakh Tk.)

SL. Name of Nos. Man Monthly 1% 2nd Total

No. the Post of Month | Honorarium | Year Year

Consultant
1 2 3 4 5 6 7 8

FALAEN-8(T)

Qualification, Experience & Responsibility of Consultants

SI.No Title Qualification Experience Responsibilities
Relevant | Other
Field Field
1 2 3 4 5 6
FATSTI-8 (6
Cost of Construction Work (if applicable)

(in Lakh Tk.)

Typesof | Unit | Unit 1% Year 2" Year Comments

Construction Price
Work Quantity |Financial | Quantity | Financial
1 2 3 4 5 6 7 8

RIS 2N (FFIT) AT ALAG T (A |



A (TS0, Sfefae, «fed 5, 03 Sob89

TREAG-¢
Logical Framework
10. Log frame
(i) Planned date for project completion :
(ii) Date of this summary preparation
Narrative Summary Objectively Means of Risk /Important
Verifiable Verification Assumption
Indicator (OVI) (MoV) (1A)s
Goal
Purpose/Objectives
Outputs

Inputs
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Monitoring & Evaluation Plan of the Project
Name of the Main Activity 1:
Key Baseline | Intended| Data |Frequency| Method/ |Responsible
indicators (if results/ | Source | ofdata | Approach of
with | gpplicable) | targets) collection Data
Definition Collection
1.
2.
Name of the Main Activity 2:
Key Baseline | Intended| Data |Frequency| Method/ |Responsible
indicators (if results/ | Source | of data | Approach of
with | gpplicable) | targets) collection Data
Definition Collection
1.
2.
Etc.
Narrative:

1. Describe how the data will be analyzed and used by the CCU and others
for program management and other purposes.

2. ldentification of the person(s) responsible for overseeing M&E, the
budget for M&E activities and a description of M&E activities and
processes already are in place.

3. Description of plans to evaluate the program.
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FATSTA-S
Location wise Cost Breakdown
Sl. Division/District Name of | Estimated cost Comment
No. the Upzella | (in Lakh Taka)
1 2 3 4 5
G-
Economic code wise comparison of cost summary between the original
PPCCTF & RPPCCTF
(in lakh Tk.)
Budget| Econo-| Code | Original PPCCTF Revised PPCCTF Differences
Head | mic |Descri
Code | -tion |Physi- Cost Total |Physi- Cost Total [Physical Cost Total
cal cal Qty/Unit (Column
Qty/ |CCTF|Others Qty/ |CCTF (Others (Column| CCTF | Others | 17—
Unit Unit 8- |(Column|(Column|Column
Column| 9- 10- 7
4)  |Column-| Column
5) 6)
1| 2 |3 |4 |5 |6 |7 ]|8]| 9|1 |11 |12 |13 |14 |15
RRGICTIES

Economic code and sub-code wise description, cumulative progress
and year wise break down of revised quantity and cost to be incurred

(in lakh Tk.)
Budget| Econo- | Code | Cumulative Progress Financial Year 1 Total Cost
Head mic  |Descrip-
Code | tion [|Physi- Cost Total | Physi-| Cost Total |Physical| Cost Total
cal cal Qty
Qty/ [CCTF|Others Qty/ |CCTF |Others /Unit CCTF |Others
Unit Unit
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
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FATEI-8
Logical Framework
10. Log frame

(i) Planned date for project completion :

(ii) Date of this summary preparation

Narrative Summary Objectively Means of Risk /
Verifiable Verification Important
Indicator (MoV) Assumption

(OVI) (1A)s

Goal

Purpose/Objectives

Outputs

Inputs
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Procurement of Goods
Packa| Description | Unit | Quantity | Unit | Procure- | Contract | Source |Estimated| Indicative
ge No. of Price| ment |anproving|Of Fund|  cost dates
Procurement Method - (in lakh
Package as & type Authority Tk.)
per PPCCTF
1 2 3 4 5 6 7 8 9 10
GD1
GD2
FRCRS-¢(X)
Procurement of Works
Package| Descrip- | Unit | Quantity | Unit | Procure- | Contract |Source |Estimated | Indicative
No. tion of Price | ment |approving | of cost dates
Procurement Method | Authority | Fund | (in lakh
Package as & type Tk.)
per
PPCCTF
1 2 3 4 5 6 7 8 9 10
w1
W2
G- (o
Procurement of Services
Package| Descrip- | Unit |Quantity | Unit | Procure- | Contract | Source | Estimated | Indicative
No. tion of Price| ment |approving| of cost dates
Procurement Method | Aythority | FUNd | (in lakh
Package as & type Tk.)
per
PPCCTF
1 2 3 4 5 6 7 8 9 10
S1
S2







Year wise Financial & Physical Target FCIEAT-Y
Name of the Project 8
Name of the Ministry/Division/Organization ¢
(in lakh Tk.)
Budget | Economic | Description of Total Financial & Physical Target 1% Year 2" Year
Head | Code/Sub | Code /Sub Unit | Unit | Quantity | Total | Weight | Finan- |Quantity Physical Financial |Quantity Physical
Code Code Price Cost cial %of | %of %of | %of
Item |Cost of Item | Cost of
wise | Total wise Total
Cost |Project Cost | Project
Cost Cost
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
(A) Revenue Head
(B) Capital Head
(C) Price
Contingency
(D) Physical
Contingency
Grand Total
(A+B+C+D)
eres M efefre I
2rers Sewd Weight (S@B) = --m-mommememmmem oo
T (ST© AT IKGAG T
2TSTE IR AT /FALATR Tyl |
ﬁ_woﬂwﬁﬁm WO [ = X 900

Y (VAT LB o AL 2Afmver/eyt

(STS 2F0ER o3l I = (ST© ANS[GF el T * STI6

8940¢

RCOR ‘G Lofll ‘@blaln ‘ai90le) Jelidllodlb
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Monitoring & Evaluation Plan of the Project
Name of the Main Activity 1:
Key Baseline | Intended| Data |Frequency| Method/ |Responsible
indicators (if results/ | Source | ofdata | Approach of
with | gpplicable) | targets) collection Data
Definition Collection
1.
2.
Name of the Main Activity 2:
Key Baseline | Intended| Data |Frequency| Method/ |Responsible
indicators (if results/ | Source | of data | Approach of
with | gpplicable) | targets) collection Data
Definition Collection
1.
2.
Etc.
Narrative:

1. Describe how the data will be analyzed and used by the CCU and others
for program management and other purposes.

2.

Identification of the person(s) responsible for overseeing M&E, the

budget for M&E activities and a description of M&E activities and
processes already are in place.

3. Description of plans to evaluate the program.
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Government of the People’s Republic of Bangladesh
Ministry of Environment & Forests

Climate Change Unit (CCU)
Monitoring Form for the BCCTF Project

Project Completion Report
Reporting Period:

[PD Office will fill up this Form and will send to the CCU Office, after completion of the project.]

Part- A. Project Description of the Project

A.1 Project Title

A.2 Executing Authority
(1) Ministry
(2) Division
(3) Agency/Agency’s
(4) Lead Agency

A.3 Project Location :

Division District Upzilla Comment

(/g5 SRR g =0 oo SerterEa wiferst frce 2ot 1 *All Upazillas' etz zcq)
A.4 Implementation Period
(1) Original (as per the PPCCTF) : Date of Commencement

Date of Completion

(2) Latest Revised (as per the Date of Commencement :
RPPCCTF) (if applicable) :

Date of Completion
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A.5 Date of Approval

Day Month Year

PPCCTF
R PPCCTF (if applicable)

A.6 Project Objectives (as per the
PPCCTF)

A.7 Name of the Program(s) & Thematic
Area(s) under BCCSAP 2009

A.8 Adaptation/ Mitigation Measures to
address Root Causes and Barrier of
Climate

A.9 Source of Cost (as per the PPCCTF)

(Amount in Lakh Taka)

Head Original Revised

1. BCCTF

2. Others

(). Agency's/Project’'s/Beneficiary’'s  Own
Resources in Cash

(ii). Agency’s/Project’'s/Beneficiary’s  Own
Resources in Kind

Sub -Total (Others)

Total (1+2)
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Part- B. Implementation Position
B.1 Implementation Period
Implementation Period as per Actual Time Over-run (%| Remarks
PPCCTF Implementation | of original Imple-
Original Latest Revised Period mentation Period
1 2 3 4 5
B.2 Cost of the Project
(In Lakh Taka)
Description Estimated Cost Actual Cost over run | Remarks
Original Latest expenditure | (% of original
Revised cost)
1 2 3 4 5 6
CCTF
others
Total

B.3 Manpower of the Project

Sanctioned Manpower employed | Manpower employed | Status of the
strength as during execution existing
er PPCCTF manpower
p Male Female Male Female forO&M
1 2 3 4 5 6
B.4 Training of Project Personnel :
Description of Provision as per Actual Remarks
Training/Study PPCCTF
tour/workshop/
Seminar etc. Nur;wfber Days_/Man Nur;wfber Days_/Man
person months person months
1 2 3 4 5 6
B.5 Procurement of Transport
Type of | Number as Procured Status of Procured Remarks
Transport per No. with Transport for O & M with
PPCCTF date transferred date & place
1 2 3 4 5
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B.6 Procurement of Equipment

Description | Number Procured Status of Procured Remarks
of as per with date Equipment for O & M with
Equipment | PPCCTF transferred date & place
1 2 3 4 5
B.7 Construction/Erection/Installation :
Description | Number |Construction/Erection/ | Status of Works for| Remarks
of as per Installation with date O & M with
Works/ltem | PPCCTF transferred date
with unit & place
1 2 3 4 5
B.8 Use of Project Consultant (s)
Description Approved man month Actual man Remarks
of the Field As per PPCCTF | As per contract month utilized
1 2 3 4 5

B.9 Procurement of Goods, Works
and Consultancy Services

(Goods & Works of the Project costing above Tk. 50.00 lakh. and Consultancy above

Tk. 25.00 lakh)

Description Tender/Bid/ Tender/Bid/ Date of completion
of Proposal Proposal of works/ services
procurement Cost (in lakh and
(goods/works Taka) supply of goods
[consultancy) As per |Contracted| Invitation | Contract As per | Actual
as per bid PPCC T
document value date signing/L.C | contract
TF opening
date
1 2 3 4 5 6 7
B.10 Information regarding Project Director (s)
Name & Full| Part | Responsible for Date of Remarks
Designation | time| tjme | more than one Joinin Transfe
with pay Scale project g r
1 2 3 4 5 6 7
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Part- C. Financial & Physical Program

C.1 Original and revised schedule as per PPCCTF

(in Lakh Taka)

Financial | Financial provision & physical Financial provision & physical
Year target as per original PPCCTF target as per latest revised
PPCCTF
Total | CCTF | Others | Physical | Total | CCTF | Others | Physical
% %
1 2 3 5 6 7 8 9
C.2 Year wise Allocation and progress :
(in Lakh Taka)
Financial Allocation & Target Taka Expenditure & Physical
Year Release Progress
Total | CCTF | Others | Physical Total | CCTF | Others | Physical
% %
1 2 3 4 5 6 7 8 9 10

C.3 Component-wise Progress :

(in Lakh Taka)

Iltems of | Unit Target (as per Actual Progress Reasons
work as PPCCTF) for
PP%%TF Financial | Physical | Financial | Physical de"('f)t'on
(Quantity) (Quantity) -
1 2 3 4 5 6 7
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Part- D. Achievement of target of the Project

D.1 Objective-wise Achievement :

Sl. Objectives as per Actual Achievement | Reasons for Shortfall,
No. PPCCTF if any
1 2 3 4
D.2 Indicator-wise Achievement :
Name of the Theme & programt :
Sl. | Planed Activities |Indicator | Unit of | Target Actual Comment
No. Measure | (Total) |Achievement
1 2 3 4 5 6 7
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Part- E. Monitoring & Auditing

E.1 Monitoring

Name & Designation Date of Identified Problems Recommendati
of Inspection ons/Comments

the Inspecting Official

(a) Ministry / Agency
(b) ccu

(c) Others (Please specify) :

E.2 Auditing during and after
Implementation

E.2.1 Internal Audit

Period of Date of Major Whether Comment
Audit submission of findings/ objections
Audit Report objections resolved or
not
1 2 3 4 5

E.2.2 External Audit

Period of Date of Major Whether Comment
Audit submission of findings/ objections
Audit Report objections resolved or
not

1 2 3 4 5
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Part- F. Descriptive Report

F.1 General Observations/Remarks of
the Project on

F.1.1 Background

F.1.2 Justification/Adequacy

F.1.3 Objectives

F.1.4 Thematic Area & Program

F.1.5 Project revision with reasons

F.2 Rationale of the project in respect of
Concept, Design, Location and Timing

F.3 Brief description on Adaptation/
Mitigation Measures to address Root
Causes and Barrier of Climate Change

F.4 Brief description on planning and
financing of the project and its applicability

F.4.1 Project Identification

F.4.2 Project Preparation

F.4.3 Appraisal

F.5.4 Project Approval

F.6.5 Others (if any)

F.5 Analysis of the Post-Implementation
situation and result of the project

F.5.1 Whether the beneficiaries of the
project have clear knowledge about
the Target/Objectives of the project

F.5.2 Program for use of created-facilities
of the project

F.5.3 O & M program of the project
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F.5.4

F.5.5

F.5.6

F.5.7

F.5.8

F.5.9

F.5.10

F.5.11

F.5.12

F.5.13

F.5.14

F.5.15

F.5.16

F.6

Impact of the project

(a) Climate Change Adaptation
(b) Climate Change Mitigation

Transfer of Technology and
Institutional Building through the
project

Employment generation through the
project

Possibility of Self employment

Possibility of women-employment
opportunity

Possibility of women-employment
opportunity

Women's participation in
adaptation/mitigation/development

Probable Impact on Socio-Economic
activity

Impact on environment
Sustainability of the project

Contribution to poverty
alleviation/reduction

Opinion of the public
representatives, local elite, local
administration, teachers, religious
leaders, women's representatives etc.

Contribution of Micro-credit programs :
and Comments on overlapping with
any NGO activities

Problems encountered during
Implementation (with duration &
steps taken to remove those)
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F.6.1. Project Management F.6.10. Project financing, allocation and release.
F.6.2. Project Director F.6.11. Design formulation/approval

F.6.3. Land Acquisition F.6.12. Time & Cost Over-run

F.6.4. Procurement F.6.13. Project Supervision/Inspection
F.6.5. Consultancy F.6.14. Delay in Decision

F.6.6. Contractor F.6.15. Transport

F.6.7. Manpower F.6.16. Training

F.6.8. law & Order F.6.17. Approval

F.6.9. Natural calamity F.6.18. Others.

F.7 Remarks & Recommendations of the Project
Director :

Date.......cooevevvinnns Signature & Seal of the
Project Director &
Telephone No.

F.8 Remarks/Comments of Agency Head

Date.......coovevviinnns Signature & Seal of the
Agency Head
Telephone No.

F.8 Remarks/Comments of the officer
in- charge of the Climate Change
Unit

Date.......coovvvvvinnns Signature & Seal of Head of the
Climate Change Unit
Telephone No.
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