ST ATIe SRFR, Soireret AL I IACHFRIG TS, ARG
G
ToAAfIBIEE, (Tl AR 9w, ICRRIG-9F Ny A E©

e T S

GRS, 038 - YA 00, 03¢

TeT RGeS T FTRRTE, @RI 35, 2038 05:0¢ SIS uet oIf%4: IR, afoe 2, 2038



G >: BoireeT SIfEFeoTs gAaa (Vision), ey (Mission), T30 (Fg @38 SR o

FIF & Gorerer ST [Afen FE@FEH TaTa/2ed (Outcome/ImpPact) ...oco.veveveveeeecvccceeeee,

FRTATGAT O FAFLTTF (ACTOILYIIIS) ..ottt
SLTATGAL Q2 TR TTATBITT B TN oottt ettt ettt ettt ettt e,
FLTIGA ©: G HFETR TS AT TP FFTLR oo

SHLTAIGA 8-b: HLHIF @ FHATAIES I MBI FLPIT FHA B cevscnmerie s ssssssas corasevebiris

TSt WIRIEETE TE: AT, AT 33, 2038 05100 T: 3 et ifae: 73309, af2w @,



B SFER FHMER A g
(Overview of the Performance of the Upazilla Office)

© Fraifoe o, 5TTCTe e SRR AfRFRat

et IR (0 JGH) SN TEPTR:

| 3033 @ 3030 FH Uff 2 TR 386 W AT AT AR AT TS Feaede Argfere wafae
»wWWC%‘*WWb%ﬁwmwwwoﬁﬁmﬁﬁﬂmmwm, ufb
i T TS LU A T P A1 RCE, I I ¢ 75 SRR AT TR, T Tesie Tz, o o
- o Tiel 8 I TiRet AT sf5ifre 2 @< SVRS in Digital Platform a4 SieeR
s BT 20S AW @RFEIAR ST T AR T TRACRI SRS T R0 A IR @ RO R03% @F

Ar
[§)

As
(%3

)

;

i

) @

TR ST TTEHEN AFEONI T2 T AR 09 A - ¢ geige ke (SEDS) 47 927 ARaR FEF
FPT 32 GIITTEAYR:

e FePBd I WG WA AR Y ARER BATEE Sz IR @ I@ B | GRSl
?ﬁﬁﬁmﬁwwﬁww,WW%WW@%WWWWW@%WW@@U
ST A, AR SO ©-THS AGFE AL, HIReT 8 sigfog 2ffrowad @ M f[H, ©F ARAR
Foagael TUle fAfem Taa/727 O 9U-TA18 e a(2q (R e TTATH AR GoATE AT FIAFCH FAOH
TTF%‘?WQWGQJT@@WWWW@WW&W@WWWWWWW?TW

?vﬂ%a%WWWWWWW«&WWWﬂ@mWW
23 I
S AfRFEA:

;—?ﬁ_wemwmwmﬁmmmwﬁm-ommﬁﬁww‘m@m
srafEs THTCH AR TS 2R G RPN T3] SR SR SR Scre | G Georere SRR
= AT AT Trartef &=l

3038-3¢ FHIGEAR FHOIY S TETTIR:

. b.@(@)ﬁﬁWW(W,W,@W,?W,W@W@a?W@ﬁﬁW,WWW@QW
BT U5 Tfae! ARG, S (R e,

o 3 s80fRe ST TRU T (5 ) S 2 2

o . SBI PR T TLATH L5 & ARG

. s.qﬁlmem&ﬂﬁﬂwﬂ?wﬁﬂﬁﬁm;

. C. ﬂ&ﬂ?@&?ﬂﬁ?{@ﬁ‘?{,Wﬁﬁeﬁﬂ-ﬂ??ﬁmwﬁﬁ@aﬂ@ﬁﬁQﬁWﬂ«

o o, W P AGHT O 6 ARAR

} 7S] WITRTAR STE: F1HTH, GFFE 2), 2038 03190 AT © ad wifze: 7f<4arg, afaie {d, 2038



o8t (Preamble)

seiEry/RerPTR W) SeSIRIA AA/ALETRS sifevifae el 3fF, TR ¢ ERICIIEY
R G ILCIACURERERR S TATTY JIRS ARFOTAER NHCT F7FE 085
a7 FATE IFBIACTH FTCFS-

S AT SRR, BT sifgmreAfTH FET ArreEls SME, AR
GEN

gosisies, @ ARPRUM S, ICRRE-AF T X038 FITETE vevevrerreeennens T
Sifard @2 AEE T pfe ArwEe 2

.................

aimmmmﬁﬁ%ﬁsﬂﬂmmm:

PRI EGERRY faara, QfPrE 25, 2038 05199



G >
BeiTEeT SRFOR T9FE (Vision), Sf¥er® (Mission), FHTIMTT (g &3 TR

3.) {9 W (Vision)
SEERS W AT TS ALFa |

5.3 wfeemy (Mission)
(e SR 6 SR AT AEeCS @<e THoed By A AT AR sz A Bolg Feper 9L
TEo ST (2R

.0 FHTAWET CFd
3.9, Soree SFEE FHTMET 0Fa

S, [ 44 TAER SR AR

3. [ 31 ~AfEFiL Qs #eETE TR SR,

0. [} SRNIR FTIES SR A AT
8. [ Aife¥ifa= sTwsrel 3%

5.9.% FAFI 8 FRFHATF FHTAMH (Fd
S, AT @ FMFTIAT FILFHR ISR (TR
5.8 IR Functions)

S, YR L T (ST, S, (@ s, S @ W) G SRS et ARG, TR FE AAMA
maw@awwwﬁmﬁmm,m%mmsmmmmﬁ,

2 S8 SIRT TLL FACET (TBT IES) S A 22T @ (el ST AT (2fet
o.qﬁ:Wemﬂﬁmwwﬁmﬁm@—wmmmﬁmmﬁ,

8. mﬂ?@‘vfmﬁ@ﬁﬁ,Wﬂem-ﬁﬁmﬁﬁewﬁﬂﬁmeﬂaﬁ@wﬁm
TR (2R,

¢. N 1Y TG w2y @ TS ToAfS (ol ST (27|
e.ﬁ@mwwﬁﬁqmwﬁﬂﬁmeﬁG@mwﬁmcﬁm

q, ﬂ%,ﬁgaeww%mawawwmmﬂ-xmﬁwﬁ%ﬁmwﬁﬁmmw
SR TS AR

b, ST, PP, eo17 @ ST AR, St IR STy SN @ SR oy Sofeere
WWW(%WW,W&W,WWW@WmWW)
I |
a.ﬁfwaﬂ”@emmﬁvﬁwmwﬁmwmmmﬁwmmﬁw
TR LR 2SI @ ST GO O AR

TSt AIRITETR ST: TS, G2 2, 2038 65:00 T ¢ et oifFe: IRETE, QfFE 9, 2038



|
Ep20fB S| i et blflbiElls Usia2leR ok &
%%&%%%m
|l Bhk ‘e hblolle N
LhblaE Sl i Q bab . N o %ﬁ@%%@ﬁm@i
Ew?uww&wi?%@r%@pg ?&b@o%aw%%@r% ol %E@w,&w et
‘e 5)
|aleslalb Shic
EhbIG|E QB8 o N w%&%@@&&mww?&w%
aleble 2 etelie elihSicllle UotadleR Eﬁ@gﬁwnv@ww?omf Lol & Mkl izl SBl
qlzslalb Bhic : SEanagiogel Bhe W@?ﬁ@@%ﬁ%g
|t el blicel Gloll8
EhbalR el o N - Orlok| &G SEB (bifsk SalRE) 2od
%@%w&wﬁ?w@e%@ =il BN .
e Balleleesle flelal/ilallBle AR OR-DROR ga-0R0%
DR-8R0% (AIENNZN
Phaleg | BRI pIekR) £25I o °% el 227 shicodk khllkle blala/lodzlled
Eﬁﬁ%p@ﬁ& bolell6 ACE% adk ’

(qoe mﬁzmﬁooﬁg bla/lodzllode BleI IS salbl
R el




GO0 §R0% Sk L Bkl (il Flallsjih 1Al

820X ‘R Lofe)B Blbblls Blle ol A




L

,‘ ﬂ |l blicz]
araeby | PRRCDY | BRRCCE | BYRCCO | BRRT0G | BYRCR | BYRAAY | GRIIT0G | R¥TC0Q BEllal  RBle m% N 2ESk (e
bhelia [R77°<] @Hﬁﬁ@kﬁ%@
SRl Blk
FoN' ob & .
B0 SRE ) L) gijiiclle
aracte | 2vRepe | RRCCO | 82RCCE | BRRC0G | BIRTER | BRRTAR | ORACOR | RRRA0% pElle]  hBle RIESk bad] (2]
pelelie [SR7C] Al digls
R lobia Blodicdr
Il ks 0[]
oo il -
A otce | PROTRG | BRIOSBS | BRIOUDE | BRIOG'BT | 8170F°OQ | BR70T0% | GRIOTT0S | R¥T0T 0% pElle]  RBle| Bl ko I
oty 05 B lielolablls loblin
" |ib RISk
ol el SR
5 rod B ol
|
blolle BUeRl 3] wieflickle
arocee | PROLRS | SOTHS | 82708 DS | 81TOTBS | 8TOCGK | 8r70TT0% | GR7oCToS | *¥oCeS EBlle] BBl m_. Blodledz leqlte [$°]
el [$<7C]
%E:S%VE&BE )
e o s e R
LRoR-AR0 W W Bde)
| ; .

¥
8
g
i
|

S B




QG0 BSOGC WS gD B=BEgs ™ e

.

silgle | lelala

s

| botplie blicg]
P - . ESle RS .
‘0o DE | DRQOLR DRGOAR P2 00 DR DR'GOBR | D@0 onl g2 R0 0% | ORTQO'RS Blla
LYQO DR | ARGO0D |,
2Rk blicz] Stellielelln
(b hllb Blodiedz folia [87<]
Qo° > > B3k G
- i . 0o ox | erooes wslie pSlie :
0o D | AR00DR DRGOTLR P'G0°AR | DRG0 DR DRG0 DRTCOOS 82’000 ;
Lol [<78°<]
| eboii|ie blice]
: 2 K sk flb@
) . — _— RSlie bl ﬁﬁ%
; ‘Qo’ ‘Q0° PR DI PISEENSN ga'Q0’0% | GR'Q00 | ;
IRV arRo e |DRA0'AR|IRIA0DT | DRTA0'8 =r e
SRl BBk bod
l2feske " B blic
e il ;
‘@0’ 5 5 RISk ko> i) o]
. s . aoae | orqo de pslie - . el Sldied
(RN aeR0 DS | DRRO'ER | DRI DRIAOLS 2ER0°AS | DRQ0 DS | BR'Q0 :
ISNSENIAN|
gR-OR0% | OR-RROR

e e e e I Tk Bladla b [Gicle

A




hebosis|le bllcB]
¢ GR"go"06 N kBl Blla MV@% ik e
ale [rrae]] © deieldElie Rl
Sh|lb RIESI
1zleske Fab oz
ISNCNENN OINEZNIEN < 331 (e 331l WWW%E Bk qlle [27]
Blodled
alle [Sa<]
I ebosi |l Blice]
QX" Do po 83’ Do’ Do N kBlle Ble . elesk o
ke [prq]| B elatlle kB
SR> Bl Sk
1zfeske oS e
AR"BOK 83'80°4< ) ksl BElle] RIES QS o b (9]
L | 1 1 gR-OR0% ORXJox| bl |
Lo g o | cebie | Mok | beade eep




SRO% ‘R lofglb Blbblb kile Bl RNHA ORIC0 BROR ‘R Lol Bl ‘lilelc 1k lh [dicle

JANECNESN PROQRE | SRIOTAQ | 8RTOSDS | 8R0S | GRIOTTGS | BR70QT0S | GORTOQRT | RXTOLRS @ kEle RELS

bR'Qo’og INEACRENNEE PSRN PISTPNEN PISINCENN RIS PEN(ATZRSN J:INENCRNNS EANEATZRNN @ 3311 kBl osla m Bl Bt : ]
[@QR]] & |helolas]s oblia o leblla RISk
zleske SR LS ; belfs skeblle

(6 Bpdls 12| leilia Talelell [<72] eld 0121

[RNNATREIN ATGO'CR | DR'BOR0O | PR'BOC0 DRG0 CA| DRTQ00G | DRTQO LY | BRTQOLY | GRTGOLR

[INENRGN ARCOBR | DR'ROR0 | DR'COT0G | PR'CO'QR | PR'COTAR | DR'COBR | BR'QOLR | GR'QOBR

S0 il 9#-##0#,..

shlala | lllg
adlp | adl

|bRox-aRo% avor-DRoY,

Geito grot ‘S

bolefb BIbb|b Clelele Blodtalh Gl




e ke ‘elosple blic]
. B2|Bie ki Bl iefliefele
1NN 1NN 40 o o NN SN SN SN o< alteic| cdB ke s il kid B e Bk EN S
ey [Ree] Rl il [<Q] eikke O [0]
lebla . .
argope | DRCoDS | 8YR0'SR | BYR0 AT | 8R7Q0LS | BRTR0TAR | BYIROTDS ISR RIS @ Blle 3 leblia b [27%]
g el
bl |3 LebTe !
Qg qo o R'qo°0o 8%°q0°8S  8Rq0°eS ga'q0'2S | 817 40'<S | 8R40’ 40 o’ qo ok | ¥x'qo'0% @ RElla REIS " %ﬁ% Eﬁ&w-ﬁw
i & s Wil [877]
ujlble [<'87R] ks
L U NI AU YR TR, RO . R e
| ax’qo’o] P 40708 | 88 40°8S | 8R740GS | 8R40 SN FIS RN FINEt-NEte) EANEToNEN RNSES RN kBlla kblie feske [S0R] i 6]
l Bk
oo RISk ZRESk oo BIE Sk
argoo | Dr'gord0 | BYORS | BRR0'SS | 8R'Q0T0% | 8RTR0R0 | 8YTROA0 GR'go"0S | ¥R’ 40 o phlle]  hBle  Mlidldlle] klfididille 4O &
a0 & Beb| BlRbK kA [R77]
lel& [RR]
. mwdédod ﬂ.ddoﬂ,
; °l




RO QX Lofg)B BlbbLS Heblia bER

QG:Q0 BROT NS Rlolb’ RlRRIe -Iaiit A= e

b) Blencls]
P ehib)ley BR|BbBI
el Sl telfhsleblle

% .%@r leld
Lolltle|d2 o0 T FE
Dojsls (&)
- sa0 28]
[<r'8]
JeB b hljslielol®
jobdhlls|iebo[ Loqlledb1)6
8 I lodlledbl26 | 22IRle kS Bl
[INOE [RNIGIHEY)

alk [<8]

OR-RROX

GERe BRot QR lolalb BibElE Cltleke Blodlelh |Qle




50 ([RUOTSTIA0I) bfsjteicx

QIR
Il [l
Bldk|ie
s [SD7<]

BRIPRD b loled
Bl foa [2°<]

afbays ki

9,
BeBlofed

1o [<78°]]

b bR
IeEbbllofed akall

blus bl [87]F

kiraje [Taq]

2.m
IeBobllold
Bldea _M

BleaR ltalk [67G]

1b199) felfals

9.
IeBdblloled

2 [Srq]

SIS NS
IESE b 1bl8g
frelfi-ale-g [27Q]

oe

ol b 69

k051
Slofeb | ke
& bkl [<]

amon enoa B@ ! ,Ew

5 S
a»:
i
i




R "

28 0N 10w

2wt e s afqars, afer oy, o

aift, AfRFRAre ST, Setee AP e s WE, ACRRG, Soefiwee, ol
WQWW,WW-&?WW@WWN&?WWWWWWI

AreEs B AR SR, Seree AT AT

ifSy, Toeifamrer, e ARPe S, :
Wﬁ@ﬂ?g@c@zﬁ%wﬂwm

i TS T, ACEEE-a¥ FEs OISk
Sgraife! o= FHI

FIFO:

%?%QQWWQ g ‘
SorraET STER AT ST I A,

JMCRIC

_____________ m e
ARG TR RIS

PECAVIELHEIEEIES afPe 2, 2028

w3 wETEE FEE: TEATE, GIFF 1), 2038 03199 ) o D¢



FALTHEAL-D
FLTIEA-5
FF  |eeeet v
9% | (Acronyms)
S 3tifaesest (ECBSS) IS TSNS G @ G ASE
3 gzpenzza (HIES) OGRS BRI T GFHAIHIR TS
© «zrergenz (HRI) 2T @26 TAEH
8 aerzfaias (NIPN) T ST b T e 7
a w9z5™s (NHD) TS TR BTG -
b a7 f3fE (NSPD) TR SIS S ~ATer 529 Ry RETS .
q @193 (SID) Bt 9w TRTa fofexs
b 973fSax Fife SR @walfes A®
5 @7afefeR (SADD) o/, 9 @ oanRf feafiise eibt -
S0 ot (SDG) SAIE 2T (STSAATTS (11T B
5 afseza (SVRS) SieT ST KGR BIre ) o
53 Regarrzeizf™ (QILP) p————— L
S0 a1 (GATS) BT TS BRI TS I
58 fafef (GDP) (T IS (eirerEs N
s wifgGareiz (WRD) omw s s
S faferez (PPI) (AT S 2127 TATH i
N fagwfaets (BMPI) fffes WG R 2139 TNEH
N a3 (BBS) AT R o1 BT
S it MICS) NS 3fRrPBa PIBIF S
30 ez (CPI) TG A2 IACEH

\
o7t WIRATETH STTH: ARATH, AR 25, 2038 05:00 AT Sy et ©ifFe: TR, afee <), 2038



8207 X log| Blbblls hENIG bRk
e e

leJ BDNIB o e I : : S— ol drhalle ielols
alblelb Shie alEBllb Tedia bl Skl ol b b hllolielolZ Loalledb12)
w%ﬁﬁwwﬁﬁwbwww@@_ o aa 2 ¥ SRR %E@%W%Eﬁ%@w?.&
! D1l alsts b qst Skets & b <
EhbIa|l Bl dlEbll Al ‘kdello bl keBlle lodle® o bl b eidle [T o BRI E ——— ; (ol
Ieublale @il | Alzslalb Fhic ARSI ediin klikskElle llolg)leq letslia b [D7R] ol lia b [D7R]
IEubIGE Gs|E) || QB ‘Shie ARSIl ‘dlia ki skdile Loladled o) blolg Lok klz & Telo Ullble [S'873] ot )ia oo lle UgBTelelz 6 Telo allble [873]

JENSTNI-E-NT |-

| QI ‘Bl alzsll kézlio bl sille llodled

Lol ihllesa fleste [T07R]

lebslia phllesq feste [07R]

Ieublale |l

QB “Shic ARBlIb Tedlio tlflaskcblle lloblleq

Sk (o6 RIB Sk ol SkBlle 4O © Blabib 1] [TRR]

SR Moo RIE S i3kl 4O © Blzb k& [377]

| bIeE Q[0 | | afll ‘Shle ARSI ‘dfio lfbs il Loladleq) BEk (@ Bl 8 leb)a sl [8°3R]
|bIa S| Al Shic QBB ‘il b3l Lol BESk fo@ Bplls EO-lebla Zaloleln [6°CR]

|bb)R G4

T @5% et llo loladled

IeubIale bl

2R3k 166 Bple E3lellia Zalelolu [27CR]

| qleslall Shic QB W%onsw kel Lbola2led)

kbl Bl

23k o0 Bblle kSleblia Zsiolh [T'QR]

stk

60 & Leloldills o) SRllb BBk lo5a Zalleln [S73]

| Bl ‘Sl QBB ‘ezl ikl LoRdlod

el 2 blicz] ielliellio Slodledz alle [R7a°C

|-LbIGIR S5

| alzblalb W:rmtvr% E@mﬁ? keblle [loladle@

12k (b6 SR> BBk ko ki Bl alls [TR7C]

2Esk fio@ 6 Ieloldblle kbl Sllb

BIESk ko o |8 blics] biellieflia Blodicdz dlls [27C]

Iuble ausle) || AlzBlll ‘Shic a[siall ‘dzli ki skdlle lollled b2 blic3] dielliellin Slsdied: tele [277C] BEsk Mo 6 Leloldblle kil Rllb
| ubIeE Guslie) || AlEBlall ‘Shle aRBllb dlio ki sidille loldled 2Rk (& SR> BBk o lefie Blodicd kel [T'D'C] RIESk o o3 blica] bieliiellin blodicd: ke [27C]

ublaB QB AlEBllb hk qlaBllb fedlio el Siclle Lol Iebo |2 blics| diellieblio lodicdz Tollo [2787C]
bl @Bl || alsslalb Shic alsklb Gzl tlflsskile Llobdld 123k (o0 SR> BBk o [t Blied Dol [<'8°C]

blo |2 blica] Stelliefolio Blodicd: b [87<]

ehpIQE 1) |1 Alzslalb Bhic QlzBllb edjio tlikSkille llotdled Ielo |2 blicg] iellieflio Blodicds [521b) [276°C]
hbla | auslie) || QB ‘Shie alslalb ‘dzlio ki skitlls loladled 1BEsk (b0 SR|b RISk ko |fele bladled [521b) [S@°C]

2Esk 66 & [eloldBlls oSl S|l RISk
o 6 klolis blics] dielliellin bledlede [52p) [0S

kuble|R auslle) || AlzBlll ‘Shic 4lEBlalb ‘ldtjie kil skdls loladleq oo lle bl otellteelio Blodledz belellar [R737C]
bl @B || AlEBllb Bhik Bl edlia bl skl okl 12k oo S|l BIB Sk Eﬁwﬁwﬁﬁww@mﬂ NN

B3k 6@ & lebolaBlls loBlla Si|lb BIB Sk
o 6 kol blick] bielliellia bladicd: teielio [37]

Iehblal e || alzblkalb Shic B ‘Kitjio ki sklle ol 13RSk foa @&Fmﬁ E.LVEWWVEEW balte [zsal SRk (o & lieloldblle Lol Sillb BIESK
UG G| alBsilb Shic Bl ‘bl klftssiclle llobdleq |elotzllg b _ﬁw@%wﬁgﬁ% ko & bloills blica] ielliebl blodicd: kit (<]

Slollels © JlejajRb leh|lsceleled X Lok Sl




lodeel> 3te

QO Blelplel blfkllin || aRBILb Bhic Bl Gedfin bl Skl Lol o el o Bl i
EBBBELC el 3k e Lolt behbdlle 5RBbIie bl Skblls bolltleldzlin Qub2lsbisle [78]] BRbbBIe telilnShelsls bolltleldlin bdjolels|@a[2) o) [278]




8R0% "X Lol “Blbbl thblle ik

ST

2D, 038

QIO BROY ‘R Lofefly “Slbbb Hilele Bladuih Lk

IRE B behlic

ERIISINS I2[eSke eleske oo & lielo|a ]l lols)ia

Rbicle Ikl Blodlbliel) Slicliske 3bB Blogla) ‘lozt)-g ‘tefen) Bhic ARSI Gedifio k]S lloleq (b& Sl RSB ko Iikle Slodledk leqlin] ki B4 sle bOd B blos|[g blied| dbefliellle Blodkd: feqiin
I (B pplic lalzsllb 123k Sledke e 6 Ilelo|qB ks lolsjia

Ristele ffklle BRIl Blicliie 35 Blogla) LoBle)-g ‘el E«,mwgﬁv K&ﬁ@ﬁ%@ra e SR> Bl ke ko L.c. Bl kella | SRl BIES bad 6 ko2l blics] obvllillin Sl blejia
IRS B Mkl J lafz vr:Z s e r eleske oo & IielolaBls kot in

Reicle Jiklk Bllklelto) bliclsic Sbb Bleglq) Gozl)-g ¢ Z& v:x Bl ‘le Rl :f_ 20l : \ bRl BIESIc g i Blodicd 121D | o]l RIS ole bOD & beloiplle blics| dbieielio Slodlee 1571

T T .
ggxkﬁwﬁzﬁgm@w m@kﬁﬁvﬁ@pg& ! ﬁka_&rwﬁ k|

EE%»@%EWEWW@ ‘0 ialkiske




TREAGT 8-br: FLF @ AT FIEFTR ISINT HALF IS FARTEAR

T wifsieera s afdara, afée 3, o

-
-~ -

el wifi: afar, afze vy, 2088




