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U"rcqqf qfrc{d rd{E firrfi ]rtFfo trq
(Overview of the Performance of the Upazilla Office)

ct-elRm cf{, El'rqqq<( ER'gQ, nfu

cl-?lRrf rqiqT{d (e <q0 etrtFr qf+TTq:

wGr Prsr <€orrs< q;{-Fs<frfr Br-{rtr EIfu ffiff e<< "rs<6 qrm <I(qrcq-c"F std-rffi-r waq16{ vqiTT{seiftqq?rlc fr'qaq eTl.ril "<ERF e qtqn 1R{(qfl-n'{(qI" efiFlg {cfiqr toqs, Qoee s eoee {r{ "tkc(qlT{ <.,{$c,

TR {R{(ql{ <r{a1 i6'q11Trq "i]Fryr, {r1fitE .crlt'is'ffi+q, flfr6 e|fr'q1cBF XFtr{, GrsT TTI TFT sq{A-{r Tu-fl a{q ffi ?ffitrF5 {arer 1fr (fii, {qc, e a1fic-ll) 1a.rR qosx {R E-gs Sf'cr<I{ $+fft,s <rcqr
'q;PFIR s 'Iq'lcl{l \oQQ" .{R T{ Tltfr w*frs ,g E_g.E dGr<rq ?fsltrf-o Sm.cqr cl-qtE sliEtE c<&rf"f{ FKfir
(,{cGqreD ,!R {t{rrl cqr.l< <Ifr-r qn}T(ql-t 

ffr--< st_<, w{_Iy;g stR, Fq 19r< <t< q<( q|yTgrd st< F|{fr.s ffifr-
{il <t(Elc[(*l{ qrfiE, srT, <rr, cslut q-rfts F-6FRr"r sq' gwfi{ q-{i {l{l3r sH <lr qkrr (HIES) QoQQ s< vqT
qq0R flrfs{ u<< pVIo Rc"[f zffiFlg RrlrqI mct ad <r+r av lr c:r.qffi toeg qtff{ "tkx?fH fr<c "tG\o CrrCSr

Tffitq<( Eil-rqqrf{q:

ql6l-s 
"fl?{(?tfl-{ <rqqt Ifu.[aIT-<r"R arw fir "l(q qnim frrxt"t ffiel s{ strE <v Erlr{q r qqlgt kst"l, csr{t \e

S"rcwfl "Ffrc{ fr-qq qftq \e-<'l, q!-{rqri( dFE t {tb "Fffs ve]l-{(gR< qiT ql{k+ s?lr dTfuK <lTqE s E?]l.
gkxr+-<c't< <l{ql, EarT roer gftiq.sq qM,g Rfra tsvriql q-cro Eqr-E'fls {<$RR cFG q<F{ qrsm T-ire<q
ffie)r qT q{ET 5-tfc{qrtfiq<?ftfr-+-EqT s E"[f6 aE|CT Es-<t-M-< qilAS ctrs "tRq(l]t{ $gr\oF (T16o wg<m RIqC<
slq s'r{r RRs{ sK ETTIIEI qsftq fis o-i.ra aTC<< T[rqE r-flsT,s<( <fcqb {:mrE 4I ,lts$ $tesr{ 'ifucr dcl =[r{r

ERfi,IftEgqr:

W flm w+q{ fr-cx,l't q<< rme-j fi-< ncu eFrrc.r< <rEqt T-<1, {ft "l{k{ selr r($c< w{r q,r*frp sarTeTfu-{ <IT{IF .g

seli efril q{cqK <r<qt T'-{1, e{fu'lg '3 Ctll'F5 AErsrt6 .tfutfir+-<q, {frq1$t{ ays +_<rct sqT-E"i]g I(Fls q(Gl,
{3cfi \e 1qit< aFjs <'{6i s clqqal R{tr< "ifrs'<?[]-{ qftq qoso qi]163r <;qcl ds"t n-<rr "i*Tljt-{ "tk+E-+, qr<'g
loQs s efts {R-qsit to8s, 6T-c? E-{,s{ qqt tSDGsl (T qd5t& T{flx{ s "rfiftF"t, F{fi\o crcr{ r-c{T q,r{fio
sarT g{fu grnFf "fin wcall< ,I.l'FoTf{ frFus +x"tr s-l6t{ qfi<{f 6gffiR tNpRl efgrsR +-l-q s66l-<r{q, c(<rFq s
{l{-{f't1Ts-{ct; {l q?T "tsflftT "tR+-s+x wsy@ irlrsr qqfgt, toac crcffi {r$ BISR dfttt-{ fl$1q {|(qkq*t
aiftqilT1T TlL-<r cfu-6tcnn rE;sl \e cqtlrsT TcTc{ $-+-*"t s<( c-T{tR eftqq?Bt{ srgqtfus rtr< Bfifsptql

\ot8-tc q{ssrf,{ Tsrs eNr{ q6'fi{q:

. o\bE d{1;{ T}rc{-< (q]q-{, wB.t, C<tcfl, Elt, 'r{, ql$ t<16l{ qR"t, iT{t T\6r, qlT{lfre Rqt<,!<< {_{- \e sE'[q-{
ffiE qfr,H(T-fi'Tt<FdIRs T:1TT >i41 ($c{ cS{6t;

r 56ibB qft s q-slft qd$q rsr"K (Eln, +1)l{, eqr ffilst{ntfir Rntcsr rt{rc{sr< 96 gq"6n e cilb
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. <q qR"l, {Ery Eq'fnl qR'i, 'ffi "q. e tq-Tffi'< dlf,{4 qft1 q<( yF <K{k s cau "tftq(rmqqS nrlp
qft{ Afuc<qc cqqt,gxt-Q.q<sFrl Ttr frdlks {':rm rl{ Rsrr cg<"|;

. fffil< 
'g 8tr+f-filq gfi TTrcl{ qETfF-e RTr<rrC $fro Tfr xEft-< vrn cw+,sflft r(TEFr qm fidtRv aqm

cI3 ksa{ cfi.J;
o rlr'r{ q?En c<er6"rq Fn'Es tqrGqkqD s €< eoQ8-ec qt sqT lixq FFirq cr<qfrr{ "rffi11E

efuc<rq c${{;
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IefsFHt (Preamble)

:q-d"llaT/frsffiTq ,s<( qt\eutfti r.SV{(qETcqK Afttffi-+'Is-sl 1fr, xqvt ro q-<t<ftR

ffii-<ql{ q{I, TtlT{ qiq\rs-{ct q<( q-"l-fi-{ qaf{al <]<ql-{ RFtrsr-{rH Tt{lG {'lsEI to85

,sK {c[{{ <fs<H'r;r{ TCq;l'-

e1frqi$-F qfrqlK, E"fcq-{t elfrqicfH dl-{ET, fllR{T<, <ffi

q<(

qlffiT

q? Efurg'ltt-<-stft Usnqt'Ftxfrflg RrrqTCq {Ts qcffi:
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s"r(9ql qfrrrd flfE (vision), qBqtl (Mission), $frpitqr;rd csE[,qT< <rrffir

5.) {tl-lp;f (Vision)

wwitfr+ qfcdr qIqT "tfrqsclrF efg$r

s.l qGrT{Fr (Mission)
cqrll Edr{ \3 utrqalft{ qI{Ra "lk.fus ffiq1?fit{ $gs s<i BdE r-{ vqr a1fu< {l{lrr El Rr:fs"t, {i<TF{ \e

zF;l-tr

5.e afre11qr{fresq
s.re.r S,fmq| qfr6r1d Sdlqttq.r;fd CT-{

). WB e'{l{ Trrc{K qgel 4fr614{t \e scll c(Oe (qq(-e8)

a. ,it'ttq qRq (aqs_lo)

,:. ffi 4k{(cB]-{ qiFtg qk"t ffi \e s1r c($q (Ts<-5\L)

8. Atfrdfi-r rsrrst 1G'1av<-ro)

s.e.t $frn s c(slfl{{-r rdc-'ttcc{d csil

s. T{lfi € c(sl-TTTs. TTrfur-< <rs{l-tr{ ffir<'fi{+36i

).8 Vffi{fr (Functions)

s. o\u E d${ T{cr{ "r{tv1.{ 
qJi"l, iTiT +6a, sTTfiG-f frll< e<( 1al s Bs"fln ?FE qRt,{< fl$rs

str-{ $ts Eq"Un+ s EE'tl({-<IT q1i rr-EIT{ qfr-{ "ffu"t p-qte!]-?l q(ffi{ TT{ FdIRs r{rn rr-{
\sC{ c${ct;

t. serbB ffi .g q$-ft qa{l+ T-;rffi-< qET, qte, $t}tq, q{T ffi) qrTrrfrs R{rcq< xtfia' eq{ S&
Eq,ffi{ 

'g 
cxtt smfr qFr< effutq fr-tra"t +r< fifRs wr< ffiq'I{frqq$Ic +trffqlT ceF"i;

r:. <q qfr"t, {qql Bql1T{ ffie1, afft "lt \e {c-Tff}F SFdf{ qft"tq<( Vfr V<qt< s 6q5 opfrqic56qR

qT'fTq qfrE efu<nq E"fcs-fl'eilA r{r'{ T-c{ frdlRs qrm &Tl1 qk{1ctlT{ $l'lil-Ern c${ct;

s. afgfbo fc{fc'l{ +tf,c{ TE q$il Tqm{ (qF{i, q[U{, 6{fr(t, 'tq, stqt "11D Tns&< "tftqn fr"fx e
C${CI;

c. Etrsrqt "i:ircr< e{Esl<qc qfr-r"k sar q<dE'fRuffi s rlft;T (q{, IyI, qi'iT"r, <R'irr{, R-<R,

Elqls, qafiTq"t,!< EalD r-r<erfrr+ {ffi"Ic{ Si'cr<T{ 6srqt etfrTi{ll'{ pffia6T 6st{ci;

\b q&r, fi-W 
'g 

rrrfi'ffift 'lRq(qf{ S"lxc-{ w{r fi-r.H qtd-xat&-<p. R&a cqnr ETR("r<. sqT {i${;
r. 'iRq({fl-n' TfrfuT )r {fr{ qf{Re oclf-ffi <l,<qr{ RFrc-<'{ct; CTC$H TVqT', ,mT{ eII{sT?I
Sfefi{, {(qI q<< sToBfIeT r(qt-{ ffcet aftqi?RTT frscr elTtqftT Tllfl \e qqrqrfi\5T Aq-{;
u.. qq$tR fffiR (-|qT, {qqr e dffaH-"k 1ffi;, qaffiroo $iRqR q{it-{i .IqIR e qkc"f< oqn'

{(ds TFfuT "fRfi-fiI rg $qs \s(3 cs<6t;

b. lRc(cllr{{ gfr-+f c TFf$1T{ "1.{q {.1-16 q-fiFsTs.l.1R--c<"tr

5o. q'rE1fr 
"Ffkn Bd{{ "tffiq, il&-frfi-f,f,, 'lc-fi"tt e Fmr St'rtt-{, qt6|l e slssftetr r(qt €<(

qqlrrT $<sffi-ft'ft.|{ fiRTI w{T]T{ qsEl-{ {lcal fti<c$"il \s <i<ql-<<jq< el.ftqic814 q<{<Iqqf,ccf {{rsl
flRlqt

yge nF,f+< ml, f?-ifu{r, c{ oo, totg \,9:ot ai'ora)"*>
3g"t uftrl: T1:fe<T{, CT eo, Qo\8
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