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Utrq"rt qfrrffi Tfu'FrGr {ttrr tr{
(Overview of the Performance of the Upazilla Office)

CItl&rc(T, Efratq qiR \rfrSc,lffi

qFAeT <qir{rrd (e <qig a{R q(Tq{:

lo.lo, QoQs s lotl a6a aflqirSla <-i$s, TR 'ffis'(?Bld <r{rfq, "rRql$f..T "iartr{T, ?ffitrrc {ft'ni "rRq(?m{, Tn-r{16
s$lttc snBqBq, qlfro 

"rRq(?[Ia 1r"i6a, cs]sl 1o ]po s q.ilr-n, 1u-scl3 Gr{fr,o $+Trt< qcvr r$ "i{N Ere slr
q(1As qrser ei d1>t rq*r<rrfr eeE]_q %ferc "q-{lIfR \e ls'lfiI tote".c< sefi n(gR FFf,FT r-+qs]-rd rE t-{

qr$rqr cqr.K {ft-q q-fiq$I fR-< sl-r, qrs-Tgr{ sB Flt lyrd q.3 qaq rtylyl< ct-< zff,tc-ld 6Trsl llf-"f{ El-nEla

crffi,t+ Fn$r fq{&q-<'!c) ,!t qt<ra frffrs Ftoc?G Rrs qr, IyI, qt'tT6t, <RriT{, R-oq, snr-e q<( w{fr{-qq q<

s{r {(sQ Tt'fur Ntr{ {-'F {(nrqr flqlI c{lb q{crttfi* Ts lrgli{ qFq*vg fta'rf-9.1111,.'< qcryffix dffi
qf.E- qRq tots q{ r]'d "Fil1T{ s{l rg-{slc< qt{tr-e-cclrcqt ,tal f.f.jmd qtaffi-{ qfqt fr-flrqT q{, "tamuqR1
Qoi\ €T 

*\eliI >1iflQ +t{O)f }]l,"cTslf< {'ri{ EcrRr <liElpirl.l klf?Kf, qlf, 4rlt, fclrl >f'ff}'c 1is'stRnqf eeli flriTf,ti1 si-tI

{l{H qEI-<tT qfrq fnIES) \ote €r sef c($a a'FfuT Tug]-r< retd q(T(qt dT{fr' qRq e qG<Iffi <lx qR{ tolo
saf c(oa TIqE.T {allllcfg1-C< q-"la qc{rqt

{:HItqTT( EITFTqTF:

qrqT {Rc(?m{ <reql. -tfu1ffi-s-Tc"ii E-rry flb a{rrcs fl{B qlirrrc ql+E s+E rs )rrrfir €qfgt auirT "Efrca frw{
qGrq s<<, "n-{ -f+c{ 1"f+ Wfr{il c|r$t, q-{-{r{{ efffitt, Tf' "ffca's?f' a<3fr{l srar qr{Fo sqr ell&-f, <r<Qr< s ear

eGfiqn.rf, <rqsl qfl q{Er s${ Erl(Eqr qfrq(qIfrr scli s EelE ffir{ UE3mMi w{tdE q$s afuq.hla dgrs3
cq'G qsrH Rmc< otq qc<r RGa q'd</c(ql {cs scr-S{o c($q{ ffirg Tf,q qugm F-+<q {tb +fitx qftrr< esB
{s Eflrqq r q]t ?dt qrs \iaf qsSE s RGx qRq TT{FT qftur+qT< c+ta atqB ,!-{yrt {<s <rrqB mlnE 4T 'ft\elrl
ottw< rtfuco d?i sc<l

sR{R"tfrclr{t

41fi {qqrm{ frFflrq qdqfltc6t ffiq1r66a1 T{sF.e {rb ,Ffkn @ET dqk{ rEsT6 st$c ?rdr"ld qrrFl tsTd't.frs

G5rf,{"t s wl:lrFs{s1 Gt x0 {rffg $:fus +:f1rrclrc{EfiT[1 qqs1 1ft_{ qrqrl gftq'r.f< -<rqqt o<T s<( {D "trftc{
Eaf ci$rQ< qr ql{frT scli dT&F <lrcF frFEs eor alfuuts \e r"t{I'ts ca,Eea-r5 nffio<q, 'iRq(q]]l ?fq-rcf,<r6i

slr-tsEIs q(ots c(wt, {Rofi \e a6&K llTqry frqrc{ {R'q1?rr{ qiq rorc w{Ttrr <r{qt da{ $-{It {emat gFwq
gTr6r qT!16 <x4-cqr "tkq($]-{ pr<"rr xb 't{tT T:fus +:fustr+:futfo'n* q'ssl s C{fsI-sT {eT("t lG-f,{"i €<(
c<-flR afrq(?In srssftes {trq 6fi-e={<ql

to\e-\8 qf{qi3rd rrsrs a{l;r q6rrr{q:

o I orbB ${F.I"fi (ql{{, qlu.t, C<li.dl, eltE, ,]T. qr1) e rt,LE qg{r{ Tqr{{ (qtT, St}r-{, T-fl isnjh q<'< SG
BqEI[n' rg tse,'nT{-<lT q1q r-{alft{ qfr-{ 

'fRT].cI 
qnn-Iext_fr {{s.n s-rd frfrRs x.q({ ffi-EI olrilq(T czRql

. ! fl ffi"t, cqc se,"itr-{'c(srs qR't, 
'r-<Tf it e {a-yFr< RqT< eFq-{ o<< Y-fr <T{q1-< s sp e1ft{q$tT{q

qtETC qR'f S&GI-{ qmt'gxt-? TrrN s-r< fi{Rs {TCr cq'EI +Fi[qrl czF"t;

. ! qn-,ra gI?EIE c<ffi1, Fntr fq{Gq<€{) €:{ x,r<rr FdrR's f;tq&B {re \h:{, Igr, sill"t, <A'in-4, fi{lR,
srqrc €<( q-qfiroq sr Eati q(sq's-r< fr*RE r-{rr 6si-fl rsm (s{q

o ! ?ffiI fr-fl"fgt tfrl<qfa $+e qoqo s< oa[-q($q s p\yls Afur<q{ gol(-tT{T')t{,{cll
. g q-{-FTR \e 'lR'l"HI \o\t €< E"f< GG or< qfd-Aql&-s ffi"itot.r Eqi c($Cq qqrqffiq AIR;

gvro nF,ror< re-*: <frsn, fi lu, eoie 5t:el {$t: o lncl ffi{: {e'lE<rkr, q*qlt su., \"lrr

7



{-d"irEr/RstrET-q<( 
qlsslt{ q.sflq(qlqTR3 alefifrs qssl 1G' xwt e q-{KftR

ffiKqKT-f,t,T{lffiqqqqq{qq<({Ptrq<{al-l{al<Kqr{f;FFg-$-<(6f<n.Is-Gtr"rs-f,Qo85
,4< {atl{cl <r€-{Hrd-< {ffi1 -

E"i{REI-E--$, alr{t {R'q(c[T{ SFftEr 35-a aq-{ 3'dql

q<(

Eqqffiq-., ffi-Et q6q<qin qft-q, {--{l-€< 1_c{l ioQe {fpn RA'

ouf.. 6iftc{ 'a? fiffi{ +:fa-"rrnq p& =t+-Rs <ar

?fsffif (Preamble)

e? yGcs 'ElffiTtfr Bslon CHftFls RmqTcq {Ts Effi{' 
/ffi"rvlNYo*

{TCT{

rg1t nrftrffi ffi{: <fr{r{, c{ lE, tole )l:\e1 1t,8 1n"t ffi<, {€'fffil{, qEli lu', lotr:



(Tf{{ 5

UrrffidTf qfrcrd1{<rg (Vision), Ereqrl (Mission), Tdrreffqw{ crrl qr( v|ffiT

5.5 {IFFI (Vision)

qrswBf qrd-{ qtq'{ effi-qq?l]l{ erqsr

s.r q&,rry (Mission)
Wf <f<qf&-t Rfufu{ e gao-ffiq qt{ftT qhf5rc afgqlrm-a $gE ,!<( Eas sqf dTfur fiqm st fr(S{"f,
q(STrcts $sl.it

5.e ?FftIettq6K mil
5.e.5 $eftq'qt qfrrTd {d{-rfiffid ffio

s. [ 5. wB am TqrET qR{ qffi, scu. E ss{IT Tqrfir scB c(oq s {(qffi
a. ! e. TR "tRc(?[tl r<FlsqRE qRurt+ \e sal] I'(OR

e. 8. D6r"{I{ GNfrE ffia 6{5616 saiT c(oe
8.! e.Atffi-oqTnET$

5.e.q I{rfi s ,I(srrr{m T-{qEttq-fld cr-o

>" T.II-T{ \3 q<Ttq{$ $-ltr-CT< <f€<F{ (gil<fff,{Rcf

5.3 P1ffi1(Functions)

). b. q{Tffi, gfr 1-tw, Tqw \e Afil-t9 .le'tR, qqt-qfu+ {ltR e <fu 1lfkrq q{rFT {+tR e<< aE+,
fi'W e qrrrt'mft qRqlqlr{ g"lTr+{ q-ni fir.R std-tffi-s frGe m-ra {ffi ffi"f sffs,ffi{ sctl
q<de s flft-{ TT:i.TtI. q(,t0R6f; r. yfr <rr{r<qa o\eE e${ FcE (qIT{, ql6.f, ml-ml, "fiB, T{, q-{) s
:l.LE qd{a rrr6m (qlr, e1bIq, qa ffil s<tn $G Bqetlr{ s $qetffi-{T q1i rr-6r1fu qfr< "ffu"f
els-fl{ rg Cej-<.t; ,:. T{ qfrq, qqq gq'fk{.C(F-lg ffi"t, ufffi'q. e {1c_TKfiR Rct<' e|4-fi ,{<( n{Tq
qfurr< sell {(dR rg ceFot; s. ffiq s ffia Vfi qRqcq {t-Fr Tfr w:?K salT r(de rg czFct; c.

ffi\9T ffirt* TI-<T.IIE w$-fr s-{r"rn (qFr{, vlB I, 6tr{l, rlT, vlq, 'rtfl qq6g sar c(Oq € cg{ct; re.

ryI-.atdT qnEH mffit* Frrs{ (eqGqR,{q) s< EaI qqoa 3p-lafuq cmq.frfi qftl,.Iq+fo dfuqqn
c${cl; 1. r-f,{Ifr r{rcr B-m-{ "fk<rfl{lRq, fte-frdf{a, rtm{"fi e trmw 3.ft$F{, qr6m ,s qrs\6tfrT c(ql
q<( qff{T <TT{ff,sfA'lc.l< nRql wflTr{ qEsT-< ftal Frfuaf s <r<{-<<lqr "tfrq<rnn xr{R; b..

efiqq$tq fr{(I q5' '\fl{fr' ?sRr qrq'i q6f{ "Fii(I a(T.ffi{ $fu"t T)fTB aeq ,!<( "tRq<cnrd-<
v"-firo rr o1{rrr< 11v r-"tt6'wn-Tosisl 1B-o<"t; b" {Rq(?tlT{ TtfuT c-'flrn slift-o sqT-ATfu<

<r<.qR frFnso-<"t; Rmlq TqEs', "fffc{,Aqli-fifr dfrfi4, c<T"flsTR a<qf .!<( sTssrfeo c(qte qt-cal

"rR'q($t{ n-q6{ a-mq-fix r{q;i \3 [cI{mET s(t{; 5o. Ge-cov qt-fi{r{<Id(6t xqlxslq<"t; rs. qt€t
Rrr< ggsa-{6lqR qafrTB-$, 

"tfrr<.Ifls, flfi&-T rg qqfrfrn a<6lg fuiT d"lsa e<( ?rrrc.f

{qmslo-<"i; 5q. "fk{i{ll.{ a<srs t{lq-{, ffi{t grla e c-{or{ s$-s MFis q{fl-{r qtfrc "tlffi;

pg-o tlF,t+< re-l: <k<Tl, rc lu, Qote 5Q:el 1$l' c 1n+ vfRt: {€4qrl<, Wqlt:u, tot,r
- l
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