SPETSE! LN T

AT SAfFE, Soterat #Afo7e FIE, (RISl AL
938
T f1eTe, (el SR FIETH, AAAFHL2-9F TH Ao

T FHTI 5

TSTE AT FH: GIATE, SCERT 03, 2030 38:00 oL > a9l ©IfR: JTHAMEAIR, TEF o), 2030



o 7| R BT T [T 1 o R — ©
AVIAN s s e s R 8
G 5: Boiterel SfFeTa 398 (Vision), Sifeer®y (Mission), ¥ (vq 932 IR .o @
G X: Toiteretl ST f[fon SR FoEe/2S1R (OUtCOME/IMPACE) ...vvoveeeeeriereeieeeeeies e b
CTRHT O FATAT FHTFTET ..ot ettt q
FLTATGAN 52 FAALTHA (ACTONYINS) .ovevveevervesosisesessss s sessessessessessessessessesssssssessessssssssssssssssesenssssasssnssssssens 58
LTI 2: FIHTAAT FIEIHAT @ ATINE ..ottt NG
LGN ©: O SFTR TS HLHE FATAMA TFFMAR ..o esseess s ssssssss s N
FRCATG] 8-br: ALHIF 8 XTI IIAFCAL TN FALFT I3 (RO —— S

POTT AR o3 GIIATE, SCEIRA 03, 3039 38:00 P R el oIfsel: JTIfeTR, FCERA 05, 039



Betrertt SfFER FOrAMER AR Ba
(Overview of the Performance of the Upazilla Office)

AT TG, FIig ¥R SRIR AfFFemt

AT IR (< ILR) AL TEFTIR:

S 3030, 0D B 0 T THTEE AT AT P, (KIATT, AAAFLZ 9F 24 AL G132 ot

[ BrRCET 2R 77T OB ~wfors "amm=ifd @ 2ol 203" 93 927 HReT ITIFH T IR

0 &R @ 2ot 2083 G IS TR G (P12 97 o2 e IFT ™71 |

[ ST ©135E @< Prsw(@ifewmas) 3 fGEbe Aibws 3 © 2T FEFT T EE!

[ TR T €T GHeAfEs1R S (HIES) 93 927 Aeag F1EEs 918 e

0o B 24 97 @ Swo B Seldia woies Reail siesem o 7@ e APy e, Iz eRd a4 2awe)

T IR BIIEPTR:

ST FENE S TwRE A1 AW NEfie wy A2az FEEH ITe W [Now G SIew weR| [P 2w oYy
FAREATRA & AT O AFH I ¢ 0 A FAFACTE I35, APRYE AT ©U-8ATS HFF FWA, (FeAT @
NefoR AT R

BITCAIGIZ: O AT AL SR THOTOF TSR | B AR 2AfSaaor grere [(feq waz/mes 2o ©2y-Sois
AR (LG AT OPA AP oA Hiieeieq | AP eifae ©25 ¢ Soife oMt Temrei wHiaR AT AP
AYLST (g IR RO T FC|

SR AfFFEt:

R IR TSt IR 0% ARFFER I T, T A 9 AR G YT o2 AYfew 92 ¢ oYy
ATFRFICIT 73T 1, 2AYETS @ (oMiiore FHeTF G ead, A SRgoTace ©U-Boife ARGy Hew, dei
Ao Aol @ AN RUTA AR W3 050 FPAE T3 42 T4

30%9-38 TR NI A4 TETTR:

o [ ouf A4 T 8 dvo B T T €T 2AfS T 8 TAMH-T WL TR SN AT ©27
Reg T i T (o S o e

o [ 39 @i, WA TAMA FFT @i, R 2 ¢ -4 AR dreew @32 off I92R ¢ T ARPRYTPR
wloie[RE GfRCoR S 287 FCR (&l ST @fRl;

o [ TSI € AR GBI GiFoPR M I TG O 78T I (@@ AFET (@R,

o [] M 1361 @& s (@IfoTRa™) 93 2030-38 93 O MRAT INEFH TSN AfeEe
ARSI (@f79;

o [ WG Irearon RIS Fueitoear M 2afF e emiea F4e 3! ¢ FHEAWMA 7% G|

TSI AR S GIINATE, STERT 03, 3039 38:00 POl © Ll wifa: T’“’fﬁ” O], A(SRI 05, 09



&I (Preamble)

TR/ [AOTPTR 932 SNSRI 7/ ZPHRA 2AOIF nvel Ifw, T=o ¢ G_MR
(ST 1, P F2ROPHE G2 FHMH I G RO AT oFH 208
93 T IS CJ-

AT AT ARFE, SATSE AR ST, (RSS!, TAATRR

R

oAb, (ot AR ST, FAAAPILZ-GF N 039 AEH ... ... NOR
..... =&...... oifira @2 T v e wrwiae 2=

92 FfeTe TR Sower fafafis Rapme swre gem:

POTE WIFTEH STH: GIINATF, SICBIRT 03, 2039 38:00 OJ%T; 8 agq wIf9y: m, JCSFF 0d, 039



(e C L O
Bt SfFCR 39198 (Vision), Sfeemsy (Mission), FH7>Me (g @32 R

3.5 AT (Vision)
IFGIOP NI GO AL 2|

.3 wfeery (Mission)
T TN 8 GHFeIc AP Swfore AL 2% 132 Tnoey oy AYferd ML ©f Read, sHww ¢
A

.9 FHTAMER CFd
3.9.5 BoteEt SFEE FHAMER oFg

S. R AL T &f95 AfFBEr @ o2 72487
2. P #AfzE1e = SF e wfast SAfFpiemr ¢ o2y s
. Aifeifae swrTel 3&

3.9. PP 8 FFIFLF IPTAMGR (Fq
S, PP 8 RFAYTS SIS IV (SRR
5.8 M Functions)

S, 3%, fAge @ FIEHEIM AP A &=y (e o1 ifes [fen avca wfe sifsstemt

2. SR, PRI, o7 @ eifierm «wifs, sidtafos ywifier o=y (=i ¢ wfbeew seer 8™
Rk

o, TR #ia T sAfseanifm, Afe-Fdize, AR ¢ Frt AfodE, erdiy ¢ wReElfss 77 932
Sy GARIFPIRCER B2l SEPAIE goold At RSy ¢ IJ[RIFAE AR A =9

8. #ifze1 4y Ry v wrifes tofsia 1oy Armemi aiff s T3] e, AfPiYieR ofie! ¢ FEER
IR TNF GOl JEFel

@. AP FEFT e o-23fed 2R Rfveead

b, Sy 2R Rfew TR TAmH, BAMH-I7 @92 TR &g #Af7siel 2ifaei=

q. THI1E F$3 RS o=y wife wAter=|

BOTE WIFTETH STH: GIINATF, SICBIRT 03, 2039 38:00 Pt @ He wif3g: m’ (ST 05, 039



G R
s sfaFeR FaFaygeR (Outcome/Impact)

FifRs sreratat s
AR I A B i T IR HIRely
FAFAS FHTHH TR T TG | TG e TRy AT Tolteea
0V | 0%3-%0 20%8-30%¢|20%¢-30% o
2 B 2% itera e 2019 diee- ¢ z 1S A 2rs eI
W R | ) ot SR T,
O O] IAFTACH AR T (& N |I=A D N d > N a AFFRFICIL LT
anmsmmqmq 4RSS, JAriLE Hef vy
3 AfIRAA HA2FTE Wistef® &fdel, 3 .
Ny i Ay (o, I o 0 Qg R, [ | . A I i o AR T, | e A
L@ AP AR [SF @ OFb #AREiR A |, 7 SATA sl | RSS!, TEAiRE | ’I“’I‘l_\\'»l;ﬂﬁll L
@2 TUPTACH AL P (Tl IICH (2ol MR
P AR ¢ S FTFAAE TS Teofrerat! wAfER I S,
Afedife el 3fE oo R VR s A | > N N N s, Pt AfERCeT ST S

*AAAF (provisional) ©2y

T WA STR: GITRIR, ST 03, 3030 38:00 Aot & el ©IfFL: ISR, T ob, 2030



I ©
FHIm= AfFeEt

59T W o7 GHISRIR, WTHIRE 03, 2030 38:00 ofot: 4 ad wifae: m, ST 0, 09



AR SO FETGH (v

FOTa WK T GITRIR, WP 03, 039 38:00 oot b }Iav[ wifa: W’ FCSHEA o, 2039



i et SO TR ovE

1) s
wfam

[ e

u

[3.5.5) 1T
adiu 303030 [ N300 | 33030 | desoze 203038 | 303038
(SEC acaaid : i ¢ o )
o e (TR A
ik S
Rakucu B e
fits ofin e da neate
BT § 0 (xeure arfie 303030 | W02 | 3dose | detore so3030 | Yoot
At 5 s
MESuc]
wrétcs oret
13.2.5) =
b eosuve [ ondete | odovss | avonss cosas | codvw
[3.3) TR e
[t it |fore srees
e s 3y @A
FEwaE  |rm
A |zda e
T O B [nef w0230 [ wiete | wdee | 2edvte 203238 | wanw
e o o
et
[wrétercs o
3.0 T
a5 00038 | wosas | woss | 3088 00838 | oua
[3.0) T cauasd
et o e
sk R NPT
Raabotai] T T
SRl £t ]
st § w1 M.0638 | 300838 | 30038 | Mons Mouae | o0
i e cornt
e
Frdferce orz.
ESE
haglat]
s 20038 | 20038 | Y1003 | wos.38 oot | w.ooxs
(.81 3% TR | o oo
v g wim  |PSAF
ot B L bl
ot oo o [$67HET
—— o wfie 30.00.38 | 36,0038 | 310038 | w0038 o038 | Moods
5 o
e
#rioee ozt
13.0.3) 7%
i 04,0838 | 06.00.38 | ot0t.38 | ov.ot oot3s | ototry
.00 7 WX |6 ey
e [De
an atte  [POR
i ofasrees o T4 8
iy o 0.08.38 | o8 [ 330838 [ ve.08.38 w0.083¢ | 0838
%% o
et
3. % W
.03 5
:' ”“; e ; co.05.30 | b330 [ 033030 [ 0oodae soov.3e | soonme
.
badkatid

FOTa WK T GITRIR, WP 03, 039 38:00

Jaet ©ifFe: AT, TSTA 05, 2030



w2 A w3038 | 03030
5 coen
M
wrétercs oret
12.5.5) &%
(25157 3992 [T ¢ o5
s o1 wfAeR |ofreas 0030 | d0.08.30
rea7s s e [
sl
12.3.5] 7o
fss novat | wesds
| o x2afe
12.3.3] F7E
m il ' oo | 3oory
O L
e wfa
fistort ¢ w1201 T
337 rese A NRosat | Sosiy
e YR
xR o (2.28] WY
ofstoen & fim.ad M08 | o
adat ] Aadatid
e o
(2.8) o o & [(2.8.5) s
P13 e [ 8 Ly 30,0m.3038 | 0.00.303¢
ofiv o= o
(2,41 % BfA% :’g:] . 30053038 | 32.03.303
(. o g (203 i
v W
Bbihas w5 s 310w » B
o
I T -
(03] 5% (2.3
emats raneys
(BRI fisferae sl - o
e 1 fiea e
[T S (A
i s

FOTa WK T GITRIR, WP 03, 039 38:00

Jaet ©ifFe: AT, TSTA 05, 2030



" |amers
:::-m- b Pt [rem| o N » s £
g o
orfda
sl
s

Ta FNCETR R IR, FCHR 03, 3039 38:00 ol: 3 ol ©If: AR, ASH 0d, 039



FITHER | FHTHAMER R I | oA WW$ 3—: uﬁmmm”” aoee | eree
owa CRTER W T LU TR s 2 TR | o | 20%B03¢ | 203¢-20%0
300% |50% (0% | 0% | Yo%
TP 8 FLFAPF FHTHAMER OB
[5.5.5] @51
[5.5] @11
ol AR Fffege ::; S0
[3.3.5] %
[5.3] 2-51S1131/ TEI=H | *Ie 151/ Ter EalicS
I Lo (A e
RIECSIES]
[5] PP 8 [5.0.5] Sfstatst
FFATTS [>.0] Sfecar afesr (4o falic)
FFEER 0o st e | TS Bl 8
BlicSiECt rEdife
[GEGEEEE
- [>.8.5] GTAT 2% L
2fxfS Fifaamt wﬂ WH FffEge G ©
E 3
BlicSiEC]
[>.¢.5] ©27
[5.¢] ©2 SfEIR EIESE] falict
mI RSN HOM NSRS Cak S A maS 8
RIS
*Af% (provisional) ©2

FSTE WA Tn: GIARIR, WP 03, 2030 38:00

oot 53 ol ©If: AR, ASH 0d, 039



oifsy, sfeere SfER, Soree oAfoeds Iy, (R[RSs), ATy, SoefanEs, @@
A1 TN s, TTIe2-9F (30 FeNea FaR (@ 92 pferre IS THraiar oo Jwe A1

i, TSI, (ST S FIes, TTewiieg R sifme s afers, Ssitee s
PR, @RIGO], FAAAPIR-GF A5 e FAR @ 92 pferce IS THNar e e
STReIfe! 2uiH F31

A

25.068- 20253
AT SfFTR
Tofterett AfPTe L S, (|I_ISs!,
AL

SIER

=, P

262 06.2023

TosifasTee oifa
(ST AL AT, TAAA72R

T R 220w Yenmia
faSiax (sfamegs)
ToA-+fa5rera
et “ffie0Ts it weAfie)

PTS WIFTETR 8: GIAME, SCBRA 03, 2039 8:00 T 50 a9 OIEE] :m OdId, HSTT 05, 0



FALTAEAN-d

FRTIE-D
FEF ot -
99 |(Acronyms)
N azveizzas (HIES) ATHCRT 2T ST AHAAEHI AT
@ifeeraas (SVRS) F[A OIBI @GCEH st
© 2 (PEC) oIS 2R 53

POTT AR o3 GIIATE, SCEIRA 03, 3039 38:00 IoT: 38 pel oIfaa: W, F(STF 05, 3039



FRTIER % FHTHGT I S AT

S @F1E AE Tfamt AfpIaar @ ©2y sieag

e AT A I cefae

TEAABILZ

FrdFw FHTHAT PFTR IR SIS, SR, =2t TEIAG TG AN
Tofrerel SAfEI T ST, (|RSY, TR oo FramIfee @e 202 (A0l
3.5.5] STH TR ARGAF A 2@ 4 :
[5.5] SIS T WA 27 drzay ¢ (>3] < EEREIEIEY HI 26
T AT AE G ARG @ O 2202 [[3,3.3] AT TN T TR AT 22 A 92 [Soirereit ATz L= PIers, (Hrrvet, TACATT (BRI TCATRITG @92 2020 (A0S
e AT AN I cafae TAARILE e 25
Gofreretl ST ST, (RS, AT (oo FCamIfee @2 20N3CE (AR
3.2.3] S TR ARHF AR ez ’ '
[3.1] ST T R R A [ 3 SR s o
T A1 AT Gl ARBIT 6 O AL |[3,3,3] ST FACETH T FOF HALHT A2 AT ©207 | Soireratt AT Srfiers, (rSe], TS (A0 TCAISL W2 200 (AT
(T HATRAR A IR 2R TAIAIRT e 25
TorrerE! AT ST, (HRISY, T (2R TSR W2 2TAZCE (R0
3.9.5] @I FAET AR @
[>.0] QI TR AGHF A7 2T @ o] o EEECIEEE] e 25
TG AT AT Gfet ATBTTA @ O 12282 [[3,10.3) Q@A T TN T A2H1S AR AT | So{rerail ARG LR FIers, (4RSS, AT (203 TG @32 ZOTRE (@A
SR (S AR FICH 2 AT I b
TofTera A2 47w ST, (HRTSSl, TS (2R TGS @2 ZCAZCE (AR
5.8.9 AT S 27 efraew d o
[5.8] Sile] TR SIS A1 e o (831 ¥ TAAAGLZ B b
TG ALY AT @ AT @ S AL [ [3,8.3] Sile] I T 6 213 A22iRe AHE w2 | Soiterait AR S, |ie], AT @R SRS 992 ROV (AT
T AT I A EEECIREEY e 25
T AT A I, (RIS, TR 2o FTAIfeR W2 2CALCE (AR
3.6.5] 1 FAER AT 2@
[>.@] *F T S 2319 Araes F6 e . TAAAALZ I OB
NRFTE IAEF G ATRG @ B2 Fag [5.¢.3] 1% TR T T FLGFE AR AT O | Tt ATy T, (|RIs, AT cofatea TERNITE W32 202 (AR
et A SR e TR e G
[3.] A6 T SFATR A9 e T Tofrarel AT ey, (4RISet, T .
R EE A SRR AR [5..5] 716 TR AR AR 2@ Fieg S125(2TS © (@] AT AT cefaet
[5.] 26 TACETE SANE (AR A 7 |[5.0.3] 26 FAETH T I ALFHT RS A 027 | SISl AL A I, (HI_TEST, T (2R TS @32 ZTAZCE (AR

N oS

[2.5] ¥ 3217 8 G5 AP ALHE $2
ARAR

[2.5.5] S 320 @ C6 AR A2FE 92 7247

Totreret AT ST, ({RITY,
EERCIEEE

RS 20 FRmIfeR €3 B0V (@R
e 25

FSTE WA Tn: GIARIR, WP 03, 2030 38:00

ol 3¢

gt SifFe: IR, TS 0d, 2039




N FHTHAT TR TSI SIS, SR, =t THAIG TEER AT
AU gD S— Em;ﬁ’ltw P, 4TSS, % ORI TS e 202 (AAHR
oAt AR A ST, (HRIS, T oo FTamifeR @2 2ONRCE (AR
2.3] WM GfHo-3F AR B ’ o
[3.3] TR TRt TG S Rt ARG L s DR M- <
@ o AR ., Tofree! SRt L, RISy, TR (o0 FCARITGR @2 TR (RFACHA
[2.2.9] A5tz GfFA-0F AT 927 A2aT e 7 B
[2.2.8] FI1 WTaet-8 A0 w2 Heorz G"Tcﬁﬂt;ﬁﬂtw e, (HRTSTT, z:f%gma TR 932 IR (2R
Tofrera SR 25 ST, (HRIS, AT (2R TGS W2 ZTAZCE (AR
[R.9] &3] B GfFot [.9.5] W& TeAH &faot Biez 17 B
[2.8] 51T o4 @ 213 el @ [2.8.5] 11 o1 & SoL.TM o G e ”ﬁ;ﬁmm g, IS, ﬁt m: CHTUH FTARMBL 3% R 203
AT SATRR A FIE, (RIS, AT 2R TSR U2 RCARCE (RTR
[2.¢] 37 &f3% [2.¢.5] 3 &f35f Bieg 8 B
[2.0] W FE FGfaw o 2fe TEE AT |[R.0.5] T FE TGt o275 26 ER 29 AWzm | Sorear A= e, (|Rrss], AT oAt FRRITL W32 FOT2CE (AR
FARICRA N EIcis TEAAIRZ & s
[9.5] CBF RITRANE SRR ARG |[0.5.5] RS AR AL HATARE A _ oo PTG (2T FCARITGR 92 ROTRCA (RATHA
i it P AT P, (HIRITTI, FHAFAFLL € s
[©.3] 2% GTRGIER ST FCR SN 72T
B o QAR [©.2.5] STRAGTE lemtomaaae
[0.0] A aAféret Scare= [0.9.5] Sie*iazeige af¥widl (Man-Day)
[10.8] eI faf3re &fssl Jyr=ie S1267e [©.8.5] 2 N10T TAT Fofars o> B wifoerma aa
EGTER e (@ifesma) P197ZT ARSI AroEF “ffar aferamm cffe

FSTE WA Tn: GIARIR, WP 03, 2030 38:00

SO Y

gt SifFe: IR, TS 0d, 2039



FLTIEA ©: T PR et A2 AT FHT PR

Fria FATHH T A SR AR R | AR TR A I TR
T TR SIAIAE 714 ATFeTH @ T ASFE | ST T T T8 LT A2 A ©2 | Soireratt F1H srepirael wifames, @1, 2-(24, FBfdeia @3 SR QeI S
EE Gt AAfFwrEt ¢ o2y 7ag (@l AT PR e (4TRSS, THIH2T SR A4 A
S PR AP (A ATFAT 6 FOF FAGFE |G T | PO FRFIE RS AT © | Tofrerett F1Y 72 wfdwes, (T, 2-C127, BE9a @2 R @I T4
1T Gfa AT 8 92y A2ag (@ HAfR A I cefE (HIRITET, TFAFRILE ST A FA L
QITA TR SIS R 2e 8 T MRFB | @I TEE T F64 AFE Ao AE o2y | Soirerant FH s7=2pire sfawes, @1, 2-ce, ofdeia @32 smifa Qe €
e et A @ 92 A2ag (e AR FEE e (KRS, FFAFLE SN A FA L
fe] TR AR A 2T @ T FMRFT | TIACETH T F6 FRFT ALAYS A 927 (&t |Soeratt FIY s7epiel wfanes, @1, 2-C2e, ofdeia 93 TaPIE QIR T
e e A 8 927 A2ag AR P (279 (HIRIGTT, TAAAILY ST A FA L
A A FAAE AR AFTT T ALFIT I | o1 TR T 9 TG FRAS A O (@l | SoAreant F1H =201 qfame, G, 2-(N29, BRF9E 932 SRR QAR e
et AT @ B2 Aeag A S (27 RIS, THA1RE STIRH A4 FA L
A FACETR ARPITAE 217 2@ F6 RFT ATG A T T MFTT A2a2A© AT 927 (@t |Toirere F 2w wftues, @1, 2-C24, Bf¥eia 9 TR I s S
T wfat AfawrEmt @ 525 7ag AT A FIAAH (27 RSS!, TEAARZ STE A4 A A

FSTE WA Tn: GIARIR, WP 03, 2030 38:00

ool 39

gt SifFe: IR, TS 0d, 2039



FRTIGN 8- ALHR 8 PARTF FIEFCR IATIRA HFE FHARFEATR

FSTS RIS TTR: GITSATR, O 03, 3030 38:00 fo: S el OIfFL: ISR, T ob, 2030



