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The Support & Services Wing of the Bangladesh Agricultural Research Institute
(BARI) held a day-long training workshop titled 'Complaint remedy management
& service delivery commitment training 2022' at Kazi Badruddoza Auditorium of
the Institute on Wednesday. A total of 80 scientists and officers from different
division and centres of BARI participated in the workshop. The photo shows
BARI Director General Dr. Debasish Sarker addressing the workshop as the
chief guest. On the stage from right are Director (Support & Services) of BARI
Dr. Md. Kamrul Hasan and Director (Research) Dr. Md. Tariqul Islam.
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BARI Director General Dr Debasish Sarker speaks at |
a workshop titled ‘Complaint remedy management-
and service delivery commitment training’ held at
Kazi Badruddoza auditorium of the institute in
Gazipur on Wednesday. A total of 80 scientists and
officers from different divisions and centres of BARI
attended the event.



M JAMAL UDDIN

ovid-19 extreme has taught us that
an emergency can arise unexpect-
-# edly and make the food supply

chain extremely risky. It is necessary to
adopt smart approach to continue nor-
mal food production. In addition to
maintaining physical distance and
incorporating the necessary health and
safety measures, flexibility is needed to
increase labour sourcing, labour mobili-
ty and working hours. For example,
increasing the number of shifts or
changing working hours where possible
will ensure that there are fewer workers
on a farm at the same time.

Unhealthy foods should be discour-
aged as well as nutritious and healthy
foods should be promoted to enhance
improved health and nutritional results.
Where possible the employment oppor-
tunities of local workers can be replaced
by machines of human workers without
disappointment. For example, the

Bangladesh government subsidized the |

purchase of harvesters to overcome the
labour crisis during the rice harvest. This
will reduce the additional dependence
on food imports. Access to more varied
and nutritious food can be ensured for
the urban poor is also important fuf
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livelihood m.zn job creation.

The supply chain needs to be kept
running and efficient during an epidem-
ic. To ensure the movement of food and
agricultural inputs, the authorities need
to develop special channels and stan-
dard operational procedures to keep the
supply chain running and efficient. For
example, the Bangladesh government
has taken special measures to ensure the
transportation of agricultural workers
during the rice harvesting period which
has helped to reduce crop damage.

Local agencies, institutions and plat-
forms need to be strengthened.
Investment should be made in improved
regional market infrastructure at local,
regional and national levels. We need to
support more diversified and resilient
distribution systems, including shorter
supply chains and regional markets.
Another important strategy for Covid-19

~shock is to diversify the source of

imports, and not rely on a single source
to reduce fragility in the event of a sup-
ply disruption. ,

Agriculture needs to be made resistant
to epidemics. Strengthening the local
and regional food system can be one of
the strategies. The integration and inte-
gration of the food price chain needs to
be integrated, from production and
transportation, to the processing, mar-
keting and retailing of food products.-It
will strike a balance between local,
regional and global food supply disci-
plines.

An important strategy for achieving
sustainability will be to strengthen local
and regional food systems, encourage | /

short supply chains to reduce depend-
ence on the global supply chain. For
example, in order to increase food pro-
duction and provide employment to the
unemployed due to Covid-19 overcrowd-
ing, the Bhutanese government has
taken initiatives to improve agriculture
in urban and peri-urban areas. To
ensure food security, the government
has provided various assistances for the
use of uncultivated land for production
of vegetables and other crops.

Digitization of agriculture needs to be
strengthened. It is important to
strengthen the food security system as
well as ensure better hygiene. It is also
important to ensure strict production
standards to prevent the spread of dis-
ease and to protect the health of workers
in agriculture and the supply chain.
Government agencies at various levels
need to support small and medium
enterprises for family farming and urban
farming in order to make epidemic agri-
culture smarter and to keep the food
system in order. It is also important to
strengthen the social protection net to
protect vulnerable communities.

Adequate emergency food assistance
should be provided as much as possible.
In particular, special attention needs to
be paid'to assisting the most vulnerable
populations, including women and chil-
dren, where supply chain is severely dis-
rupted. Food support programs that

. ensure adequate access to healthy foods,

and not just adequate calorie intake,
should also be designed.

To mitigate the effects of n:&&@
change on agriculture and the food sys-
tem, an appropriate adaptation plan

with strong measures is needed, which
mutually reinforces. Sustainability is one
of the major dimensions of food securi- -
ty. It is important to optimize water, air,
soil and ecosystem management for sus-
tainable food production and healthy
delivery. Investment should be increased
to improve resource utilization efficien-
cy in every sector of the food system,

A favorable agricultural policy envi-s,

.ronment is needed to manage shocks -

and vulnerabilities. What is in the coun-,
try and the current agri-friendly govern-
ment is managing it efficiently. It is pos+
sible to build a strong food system by - ;

. creating a viable environment through+,

government policy, financial investment
and greater alignment of the institution-
al system. To keep the epidemic supply.
chain operational, value chain actors «;
should be assisted in developing skills so
that they are adequately able to cope
with future epidemics and other chal- |
lenges. ;
Research and innovation are essential
inputs to increase the efficiency and
resilience of the food system, and are
part of the foundation of sustainable '«
agriculture and food security. More ¥
emphasis should be placed on ai
advanced research, knowledge and ',
innovation to develop and support agri-
culture, food and health systems to
combat epidemics. At the same time,
the formulation of a framework of inter-
dependence between pandemic-smart
and climate-smart agriculture will bring
cm:mmﬂm. . @

i Dr M Jamal Uddin, Agricultural
Economist, Former National Consultant
of FAG; Senior Scien™st, BARI
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- Making agriculture resilient to pandemics
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ow will coffee cultivation be profitable?

M JAMAL UDDIN

offee is of great importance to

many farmers around the world.

It is an important component of
their food security, although coffee is
not an edible crop. Farmers can make
coffee cultivation profitable by making

__the best use of their land. Commercial

coffee cultivation is new to the country.
Although it has been considered an
unconventional crop for so long, it is
now a well-known crop. The present
agri-friendly government has undertak-
en a mega project of ''Cashew nut &
Coffee Research, Development and
Extension with amounting at Tk. 211
crore. Opportunities to create process-
ing and entrepreneurial classes have
also increased.

More profit at lower cost, this is the
expectation of every farmer or entrepre-
neur! There are many ways to make cof-
fee cultivation profitable. It is easy to get
the desired result if you follow it proper-
ly. Cornell University has examined the
merits of alternative methods of grow-
ing coffee in the shade of shady trees,
and found that shade-producing sys-
tems mimic the structure of the forest
and provide better habitat for birds to
maintain the ecosystem.

_It can save the farmer money by
replacing fertilizers and pesticides. Such
birds prey on insects. Some studies sug-
gest that a single bird may help save 65
pounds of coffee per hectare per year
from pests. Many shady plants in the
coffee garden, such as the ipil-ipil, pro-
vide extra nutrients to the coffee plant
by fixing nitrogen in the soil.

Research published in the
International Journal shows that other
services provided by this system include
lowering the temperature under shady
trees, an important adaptation strategy
for climate change! Coffee beans grown
in the shade are often regarded as high
quality and offer farmers a price premi-
um. :

There is a need to study how growing
coffee can create a safer and more
financially viable source of income for
farmers that can adapt to changing cli-
matic conditions. Sustainable practice is
needed on how this kind of work can
maximize income and promote protec-
tion of the environment and biodiversi-
ty. Improving productivity levels on a
coffee farm is not an easy task.

By following the best practices at the
farm level, growers can increase their
coffee productivity. These include good
research, appropriate genetics, plant
density and pruning, improved plant
management and, above all, a balanced
crop nutrition management. By follow-
ing these practices the farmer will be
able to increase productivity, reduce
costs and increase profitability.

There was a phonic talk with Sanwar
Hossain, a successful coffee farmer from

~ Madhupur, Tangail, about ways to make

coffee farming profitable. He estab-
lished a coffee garden on 1.5 bighas of
land in 1917 with 400 seedlings of
Arabica and Robusta species. Last year
he collected 70-80 kg of coffee beans.
He also sells coffee beans at Tk. 1000-
1200 per kg. He sells coffee powder
directly to the consumers in the form of
2500-3000 Takas.

. According to him, in order to benefit
from coffee cultivation, the opportuni-
ties of coffee roasting and grinding at
the farmer or local level should be
increased. Roasting must be of quality. |
Roasting and grinding machines need
to be provided along with hands-on
training at the farmer level. There is a
need to set up coffee processing plants
at the local level.

According to him, coffee cultivation
will be profitable only when the farmer
can sell his coffee bean directly to the
company or the consumer. If the supply

+

chain of coffee beans is as long as the
supply chain of other crops, that is, if
the number of middlemen increases or
the number of swaps increases, then the
coffee grower will not be profitable.

Coffee market management needs to
be improved. The supply chain needs to
be shortened. He has planted medicinal
plants and BARIi Malta-1 as intercrops
in the coffee garden. His extra income
also comes from there. At present coffee
beans are processed from farmer to
trader, from trader to company then

from company to dealer or chain shop

and then to consumer level. It is a long
supply chain. Instead, the farmer will
benefit more if he can reach the compa-
ny or consumer level directly from the
farmer.

Another successful coffee farmer Lal
Duh Sang Bawm, Zion Para, Ruma,
Bandarban had a direct talk about this.
He planted 5,000 Arabica coffee plants
in 2010. According to him, Arabica cof-
fee is profitable. Last year he collected
80-120 kgs coffee beans from his garden
and sold them to a coffee processor in
Chakaria Malumghata, Cox'Bazar.

Therefore, there is no alternative to
quality coffee production to make cof-

_ fee cultivation profitable. He also

emphasized on the best use of land for
intercropping. He said that he has start-
ed the process of forming a farmers'
organization called "Ruma Coffee
Society" with 200 local coffee growers. 1
hope that coffee cultivation will become
a lucrative profession in their activities.

Dr M Jamal Uddin, Agricultural
Economist Former National Consultant
of FAO & Senior Scientist of BARI



