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Gantt Chart r 2A24-25

rre-r4a ilTtrg rg.rffi wa .raT]EF-ateq dII-€ {aTd trqEF3?"Exta e< ftEG*.li., eft&.--:f;EBfr"i €i,s
meFr-a.'q ?q *qqT$r"f t'il6?l<i r<tR ututl

Prscurement trmplementation FIan {Works) for 2824-25

WD-l, Consfruction of Precisiou Agriculture Latl with Lift (6 storied lab curn functional
r

Months
JJ F M A ivlJ A o N Dltems/Activities

T Ti.l In'rite tender
lii) Tender opening

I Iiii) Tender evaluation
Tiv) Approval of award
Iv) Tr.iotifi cati*n ol award

rI',ii Sisnins alcnntract
vii) Completion of confract

{20%)

\trD-2. Extension & Security Mangement of Administrative building, BARI HQs (3 storied
buildiug with 5 storied foundation)

WD-3. Lah cum Training complex at ARS, Diuajpur & Sylhet (5 storied bnilding)

IternsiActivities
Months

J A S o N D J F' M f1" M I
i) trnvite tender il I

ii) Tender opening I

iii) Tender evaluation I I

iv) Approval of award I

v) Notification of award T

vi) Signing ct contract I I

vii) Completion of contract
(20%)

Itomc./A.ti..i1ioc Mcnths
J A S o \r D .t F M A M J

i) Invite tender I :
ii) Tender opening r
iii) Tender evaluati*n I T

iv) Approval of award I

v) Notification of award r
vi) Signing of contract I I

vii) Corlipletion of contract
(20%)

I

f

v



t\

WS-4. Threshing {?;ron {open & tovered} af Seerl ?e*hnol*gy Division, Gazipur

WD-5" Sermi-control greenhouse for varietal generation advancement {208 sqm} at HQ/R-ARS,

Rangpu r, Rahmatpur,, "trashore" .Iamalpur

WD-6. Sesd stonage facility development, OFRD (Rangpur, Khulna, Sylhet, Comillao

Patuakhali, Narshindi, Pabna, Kishoregonj, Bogura' Rajshahi)

ItemslActivities
i\Aonths

J A S o NT U J U
I

t\ ,{
1V1 A M t

J

il Invite tender - I

ii) I'ender opening E

iii) Tender evalLration I E

iv) Approva! of arn'ard 5

v'i Notificaticn of award il

vi) Sisnins cf contract I r
vii) Completion of contract
(20%)

lrernslActivities
Months

J A S o N D .I F N,I A M J

ii Invite tender T I

ii) Tender opening D

iii) Tender evaluation I E

iv) Approval of award I

1,) Notificatisrn of award E

vi) Signing of contract I TIT
Ivii) Complefion of contract

{?a%)

IternsiActivities
Months

T A S o li D J
rr M A M J

i) Invite tender - I

ii) Tender opening rc

iii) Tender evaluation I r
iv) Apprr:valcf award I

v) Notification of arvard I

vi) Signing of contract I I

vii) Completion of cantract

{Ta%)

I

#



WD-?. Repair & ftenovation of BARI serninar roont, training d*rrmitory & Digital
photography latr, Areditoriunr, Gazipur

ltemslActivities
Months

J S o l.l t, J F M A ivJ J

i) Invite tender - r
ii) Tender opening r!

iii') Tender evaluation I I

iv) Approval of aw'ard
-v) hlotlfi eation o1' awarcl

vi) Signing of contract I E

vii) Completion of contract

|2a%}

,V#

-
f



I

Gantt Chnrt for 2fi24-25

Procurement lnrplernentation pran {Gnods} fcr z&24-2s

GD-l" to GD 5 : Lab equiprnent, Electric equipments, Field equipmenfs, nlliee equiprnents,
Yehicle support for rssearch anrl atlaptitive trials (Motorcyclei

Ptran for Rescarch activities to be done during 2024_25

Plan for Training during 2024"Zs

Montlisltems/Activities
J A s o hl D J F M A M J

Invite tender
Tender

11I

af ar.l,ardtv A
v t\otification af award

of- contractS

of cnntract

MontirsR.esearch activities to be
done J A S o hl t) .r F M A

11 I\,{ JDiflerent Research
activities, On farm adaptive
traii, deiiic'nsti-aiioi: of
different

MontirsBatch

.I A S o \f D J F M A JInduction Training lbr newly
recruit scientist

1

Training on newly developed
Bafu technoiogies ror scienrist
15

J

Research Melhodologl, ( l5 2

Computer Application and Skili
l5

1

30
Scientific Assistant training (3 6

Staif training (3 da3,s" 3t) 2
T

Farmers training {FT}(i day. 30 40

Fielil Day 60

Tender evaluation

M
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Gantt Chart f,or 2A24-2025
Procurement Implemantation Plan (Goods) for 2024-2025
GD-6. Farm

GD-4. Lab

GD- 1" Office

GD-14.

Procurement Implenentation Plan tWorks I f.ar 2024-2025
WD:1. Land bed and and renovation

,

A M JN D J F MJ A S oItemslActivities

niy Invite Tender
Iii) Tender opening
Iiii) Tender evalualion
Eiv) Approval of award

-
v) Notification of award

-
vi; Signing of contract

-
reE rvii) Completion of contract

ItemslActivities
Months

J A S o N D J F M A M

i) Invite Tender

-
--I

v) Notification of award n
ng of contract

-a

-
Months

M A MN D J FA S oItemstActivities

-
viiil Invite Tender

Iix) Tender opening

-
x) Tendei evaluation
xi1 Approval of award

-
-

xii) Notification of award

-
xiii; Signing of contract

xxlvy Compietion of
contract

ItemslActivities
Months

J A S o N D J F M A M J

il Invite Tender

-lll Tender opening I I

I t

ivl Approval of award I -v) Notification of award I :
vil Signingofcontract

-viil Completion of contract I I

Months
M A MN D J FT

.t A S oItemstActivities

I Ii) Invite Tender
ii) Tender opening

rriillTender evaluation
IIiviApproval of award

-
Ivl Notification of award

E Ivit Signing of contract

-IIvD Completion of
contract

qS

12

,l

Months

ii) Tender opening
iiil Tender evaluation
iv) Approval of award

viil Completion of conlract

iii) Tender evaluation

T
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