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Ministry of Agriculture
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TRANSTRENING THE WOILD 3 COVTON SOk COTS.

Memorandum of understanding
between
The CottonCennect Limited
And
Cotton Development Board (CDB), Ministry of Agriculturs, Government of the People's
. Republic of Bangladesh .

On Cooperation

CottonConnect Limited (CC) is a private limited company incorporated in England with a
mission to transform the cotton industry for the better and the Cotton Development Board
(CDB)- a Department under the Ministry of Agriculture, Government of the People's Republic
of Bangladesh, responsible for cotton research and development in Bangladesh (hereinafter
referred to individually as "Party” and collectively as "Parties™);

WHEREAS

CottonConnect (CC), a private limited company incorporated in England, is an enterprise with
a clear mission to transform the cotton industry for good. The organization works with brands
and retailers to enable them to develop a more robust and resilient cotton supply chain. CC
does this by connecting brands and retailers to farmers to create a fransparent supply chain,
training farmers in agro-economic practices, and supporting the enhancement of farmer
livelihoods and strong farming communities. Their work has helped transform the lives of over
675,000 people in cotton farming communities in four countries. By 2025 their ambition is to
work to improve the livelihoods for more than a million people in cotton farming communities,
CC delivers positive outcomes better management of risk, greater security of supply, increased
productivity, better livelihoods for farmers and positive impacts on relationships and
reputation.

WHEREAS

Cotton Development Board or CDB is a Government organization under Ministry of
Agriculture responsible for the Cotton research and development in Bangladesh and it's head
office located in Tula Bhaban, Farmgate, Dhaka, Bangladesh. The CDB was established in
1972 and cotton cultivation was started in the country 23 experimental basis in the year 1974-
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75 by introducing G. /irsutum cotion variety. CDB is mandated to promote cotton cultivation
through research, extension activities-i.e. establishment of demonstration, on-farm research
and participatory research plot, conduct training for farmers and extension workers, organize
cotton farmers group/association atc., quality seed production, processing and distribution and
facilitate cotton marketing, zinning and supply chain for ensuring fair price to the farmers and
initiative to improve quality of coten fiber and also facilitate cotton by-product based
industries in the country. Cotton Development Board is also mandated to build relationship
between national and international organization for the development of cotton sector in
Bangladesh. Cotton research is conducied in 5 research centers/farms including 3 sub-station
located in different places in the couniry and extension activities are conducted through 4
regional, 13 zonal and 185 unit offices in 39 districts in Bangladesh.

Given their desire to establish cooperation in order to strengthen their mutual understanding
and contribution to connecting brands and retailers to farmers, creating a transparent cotton
supply chain, training farmers in catton on various aspects specially agro-economic practices,
and supporting the enhancement of farmer livelihoods and strong farming communities based
on equity and mutual respect; '

According to the laws and regulations in their respective countries;

The Parties have reached an understanding as follows:

Article 1
Objective

The objective of this Memerandum of Understanding (MoU) is to strengthen ties between the
Parties in areas of cotton research and development as well as sustainable cotton farming, value
chain development and cotton marketing as mutually agreed upon by the Parties.

Arficle 2
v zvs of Cooperation

1. The Parties agree that collaboration in activities will be developed through technical support,
visits, and training in the areas of.
(i) Sharing cotton germplasm. scicatific and technological knowledge, and technology
transfer.
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(ii) Sharing the information on cotton farmers pro file, production data and other related
documents needed for cotton expansion, guality control and sustainability.

(iii) Exchanging cotton experts/scientists between Bangladesh and CC cotton growing
countries.

(iv) Collaborating on joint projects on sustainability on cotton farming, quality
improvement, cotton value/supply chain cevelopment and marketing.

(v) Providing professional training through courses and workshops.

(vi) Organizing B2B meetings with Cotton Connect support.

(vii) Creating a communication network among cotton extension officers/staff,
researchers, farmers, ginners, seed companies, spinners, weavers, cotton experts and
other stakeholders.

2. The Parties shall not sign any official decuments or special agreements under this MoU, or
exchange data, visits or executive programs without the consent of relevant authorities in both

countries.

Article 3
Areas of Coopsration

The Parties agree that fields of cooperation under this Mol shall only include the following:
1. Cotton value/supply chain improvement:

a. Creating platforms and opportunities for farmers to connect directly with brands and
CONSUMers;

b. Encouraging collective bargaining power through cooperatives that negotiate better
prices. access resources, and share knowisdge:

¢. Persuading government for policies on cotton that supporting fair trade practices.

2. Enhancing cotton sustainability:

a. Implementing regenerative approaches to promote a healthier cotton ecology;

b. Empowering farmers with better working conditions, an adequate income and the
expertise to adapt to sustainable techniques;

¢. Promoting certifications recognizing sustainable practices, ensuring better prices and
market access;

3. Cotton fiber quality improvement:

a. Empowering farmers with knowledge, technology, and rewards for cotton fiber
quality improvement through sustainable practices;
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b. Assisting ginners for a sustainable and technology-driven transformation, fostering
precision processing and eco-friendly practices for superior fiber quality;

c. Supporting stakehoiders for efficient transport, controlled storage, and standardized
handling to safeguard quality from farm to factory.

4 Bmldmg a traceable cotion supply chain:
4 a Implementing robust dala collection systems from farm to-final product;
b. Developing digital platforims that connect all stakeholders in the supply chain,
c. Training and support to farmers and other stakeholders on implementing traceability
systems;

5. Cotton market development:
a. Expanding cotton's use beyond traditional garments by investigating uses in high-
value medical textiles, technological fabrics bio-composite materials, and blending
produets with other natural fibers;
b. '\Encomgin_g international cooperation through trade missions, and novel export
routes in order 1o reach new markets and meet global demand,
¢ 'Value-added divarsiﬁ‘f-'zicn by manufacturing cottonseed oil, bio-fuels, and bio-
piasncs thereby incre vevenue streams and lowering waste;

6. Creating climate-resiliant farmingz systems and improving agro-ecosystem management:
a. Identifying how climate change affects cotton production and developing long-term
adaptation strategics;
b. Analyzing current procedures to identify opportunities to boost output, profitability,
and protect natural resourees;
¢. Transforming science inio useful information for farmers, building stakeholder
partnerships, and constant!y adapting programs through monitoring and knowledge
sharing.

Article 4
Financial Arrangement

1. The Parties agree that their cocparaiion is entirely voluntary and without any cost sharing.
Any cost share must be nzgotiaied scparately.

2. The cooperation will be carried out under the following conditions, with common agreerent
on areas of technical assistance, twaining, and joint research activities:
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- For the exchange of researchers and experts, the CottonConnect shall cover the costs
of international air tickets and all related costs of food, accommodation and local
transportation;
- When implementing joint projects, the Partics shall seek third-party funding for their
joint activities;

Article &
Focal Point

- Within three (3) months of this MoU's entry into force, each party shall appoint a Focal Point
at a senior level to facilitate, support, and monitor fusther i ition of this Mo '?

swith the partici;tion of senior officials from CottonConnect and
senior officials from Bangladesh's CDB and Ministry of Agriculiure (MoA) participating. This
JWG will serve s a liaison body and meet once & year or needed by the parties, alternately in
the England and Bangladesh.

Article ©
Publication

1. Any publication, document, and/or paper resulting from the Parties' joint work under this
MoU will be jointly owned. The use of the Parties’ names, logos, and/or official emblems on
any publication, document, or paper will require prior permission from both Parties and will
be limited to their respective laws, rules, and regulations. Parties shall ensure that the official
emblem and logo are not misused.

2. Any scientific paper or communication relating to the joint research results shall be
submitted to the Parties for authorization and to be published onty if both Parties agree.

Article 7
Confidentiality on Tnformation

All information and data documents provided aond approved by the Parties are strictly
confidential and may not be disclosed to any third perty without the prior written consent of
the other Party, with the understanding that cooperation shall be limited to the areas mentioned
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in Article 3 and without interference from other parties or foreign organizations, barring legal
and regulatory agencies. If either Party is required to disclose any information or data
pertaining to the other Parfy afier prior written intimation to such Party and disclose only such
information as required to comply with the orders of legal and/or regulatory agencies.

Each Party agrees that such Party reserves the right to share part of confidential information or
any other details pertaining to this Agreement as may be related 1o its business, operations,
ongoing and past projecis, pasi and ongoing agreements, engaged service providers,

 consultants etc. with its current and future shareholders and such dissemination of information
fo such Party's shareholders’ shall not be construed as a breach of confidentiality provisions of
this Agreement,

Article 8
Intellectual Property Rights

The Parties agree that any inteflectual property arising under the implementation of this MoU
will be jointly owned and its wtilization shall be subject to separate arrangement between the
Parties. Neither Party shall register or apply for registration of, any works created under this
MoU without the consent of the other Party. To protect the intellectual property right, both
parties shall take necessary arrangement.

Article 9
Setilement of Disputes

Any disputes arising from the interpretation or implementation of this Memorandum of
Understanding (MoU) will be resolved through good-faith negotiations and consultations
between the parties. ;

Article 16
Amendment

This MoU may be amended by mutual prior written consent of the Parties, by giving an advance
notice of at least 3 (three) months by the proposing Party. Such amendment shall form an
integral part of this Mol and shall enter into force on such a date as agreed by the Parties with

b |
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the consent of relevant authorities for both the Parties. Parties may mutually agree in writing
to waive notice period as stated in this clause.

Article 11
: Eatry into Force, Duration and Termination

I

- This MoU shall enter into force on the date of its signature and will remain valid for 5 (five)
years. The MoU can be terminated mutually by Parties, if agreed in writing. Either Party may
terminate this MoU after giving the other Party 30 days written notice.

The undersigned being duly authorized by their respective Governments, have signed this
MoU.

DONE on ..24../..9.F../2025 in two originals in English language.

W %WLMMKJ

{(Md. Rezaul Amin) {Alisen Ward)
Executive Director CEO
Cotton Development Board (CDB) CottonConnect Limited
For and on behalf of Cotton Development Board For and on behalf of CottonConnect Limited

(CDB) (CC)
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