Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)
4 Kawran Bazar, Dhaka-1215

Annual Procurement Plan (APP)
for the Year 2026-2027
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ANNUAL PROCUREMENT PLAN &

PROCUREMENT IMPLEMENTATION REPORT (2026-27) (Engr. Md. Fazlul Haque)
Budget : Development Managing Director
Ministry / Divisons/ Agency : Energy and Mineral Resourses Division , EMRD BanglateshPeroun Exporaon & Prosactn Ca. L (RPEY)
Prucuring Entity Name & Code : “8f6 el P SREN F°f (MEIG-¢, Q. J9% (S -0, 8) e ST6 AT N (TEING A T H-5) w9 " o 4, Kawran Bazar C/A, Dhata-1215
Project/ Programme & Code : 224416500
Contract DWno! unit' | Quantity | Procurement Contract Source of | Estd. Costin nm&m Not Used in | Invite/ Advise Tender Tender Approval to | Notification of Signing of Total Time to Time for
Package | Procurement Package Method & | Approving | Funds Million Tk. for Process | GOODS Tender Opening Evaluatioh award Award Confract Contract | Compietion of
Mo. - SERVICES - Type Authority ; Signatare Contract
= LR o R S 3 7 8- 9 10 o | s [ 13 14 15 16 17 18
SD1 oTel No. 2 OT™ PD BAPEX 62.00 |Plan date 01.04.26 15.04.26 120526 15.0526 | 30.05.26 30.09.28
Pian days
Actual dates Sl
SDZ |GiN-$I o8t &6 71 | No 1 OSTEM | ccGgP | GoB 148,295.00 [Plan date 26.11.24 15.04,25 16.07.25 05.01.26 07.01.26 17.02.26 30.09.28
Tt 5T -aff 5% Plan days
A=, (GF: 9
FUEEH a9 (B Actual dates
|f@91 & @ Tg=rfs,
weTE, REHE Tenfd
AR -
SD3 (PR e No 2 DPM PD BAPEX 3.00 |Plan date 010726 | 01.07.26 10.08.25 15.08.26 30.00.28
st 4 o ) o e
Actual dates
SD4 [[9 (Ot *Biee, | No. 2 RFQ PD BAPEX 6.00 |Plan date 01.09.26 15.08.26 | 30.09.26 10.1026 | 05.11.26 30.09.28
S B Plan days
Actual dates
Total Value of Goods Total | 146,366.00
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ANNUAL PROCUREMENT PLAN 202627 (Engr. Md. Fazlul Haque)
Managing Director

Ministry / Division : Ministry of Power. Energy & Mineral Resources/Energy & Mineral Resources Division Bangladesh Pelrolesm Exploration § Production Co. Lid (BAPEX)
Agency i 4, Xawtan Bazz CIA, Dhata1215
Procuring Entity Name & Code : BAPEX )
Project / Programme Name & : ofb FPTEM o (12 o>, @RS 91> @ @Poig ATU-d) wow oo
Code Three Exploratory Wells (Srikail Deep-1, Mubarakpur Deep-1 and Fenchuganj South 1) Drilling Project Budget: Development
LOCAL
Descripti - :
Pakage p?ii:f;ﬁ:rﬁf Unit | Qty Procurement Ag;::;t_l’;g 5“:;“ lelss"ldi;i Time Code | Invite/Adverties Tender Tender Approval to | Notification | Signing Of T[gz; :‘T::'o FB;‘:;EE: of
No package SERVICES Method & Type Authority | Funds | Lac Tk for Process Tender Openning | Evaluation Award of Award Contract Signaturs Cantract
1 2 3 ] 2 6 T i) 9 10 12 13 15 16 37 18 19
2 - ~ iy 12/052023 | 14/06/2023 | 14/032024 | 20072026 | 2507/2026 | 25082026
& = = Dates
g3 Consultancy Services| g 3 A o 0 e nne 13 274 858 s 1 1201
=8 £ 8 =3 3 & |Days
% = =4 Actual
= e 12/05/2023 14/06/2023 | 14/03/2024 | 24/04/2024
o~
= g 5 g‘:t’;’s'ea 5072026 | 26/07/2026 | 9/08/2026 | 16/08/2026 | 23/08/2026 | 30/08/2026
2= : z 8 = =
T o Yoo : @ = =] Pl d
@ Hiring of Vehicles © - = a & A anne s
2 z g 3 S E  |Days 21 14 7 7 7 56
= E 2 Actual
= Dates
2 e 5 i 187102026 | 281012026 | 2112026 | 7112026 | 7112026 | 12112026
—3 (%]
o Survey i - 2 3
2§ | (Environmental | 8 |~ = a E §  [Planned 10 5 5 0 5 25 /
= & | Clearencerenewal) | F a 3 = 3 Days
E < g Actual
o o Dates , 0N
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Ministry s Division

Agency

Procuring Entity Name & Code

Project/ Programme Name &

ANNUAL PROCUREMENT PLAN 2026-27

: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

: of SEpTIR P4 (F1TA fBol-d, R TR o) 6 @gsig AEL.5) W o438

(Engr. Md. Fazlul Haque)

. Managing Director
: BAPEX Bangladesh Pelroleun Exploration § Production Ca. Lid (BAPEY)
BAPEX 4, Kawran Bazar CJA, Dhata-1215

Code Three Exploratory Wells (Srikail Deep-1, Mubarakpur Deep-1 and Fenchuganj South -1) Drilling Project Budget: Development
FOREIGN
N : Esid. ; ’ _
Description of - Procurement | Contract | Source i Time G i r I e A Total time Time for
| procorament | 2| 2| “Miethoda. | Approving | of | Cou ™ | code or |IntoAdver| Tunder | ender | Approvalo | Notitcaion | Signing OF | etrer | compioion
pakage Works Type Authority | Funds | " Process E ¥ o Signature | of Contract
1 2 34 5 6 7 8 9 10 11 12 13 14 16 17 18
sy Flanned 27082024 | 18122024 | 20042025 | 11052026 | 14052026 | 24062026 31122027
= Integreted Drilling | § = % Lk
L Operation Services | g = a By = Blatnricd g
&  |forsrikaiiDeep1s | 3 [~ 55 88 E] -~ e 113 132 377 3 a1 666
=ik Mubarakpur Deep 1 z a= a9 g =)
e Wells = 8 Actual 3
] s 27/08/2024 | 18122024 | 29/04/2025 | 12/052026 14/05/2026 3111212027
= Planned
: “ 2806/2026 | 09/082026 | 23/082026 | 30082026 02/09/2026 | 1471012026
3 Integreted Drilling | 3 = & Datns
0 o= (=]
3 & Operation Services | £ B¢ e R [T
= § for Fenchugang Sl PE g 2 % 2 Days 42 14 7 3 42 108
“ South-1 Well = 8 < @ & i
é = 8 Actual
B Dates
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ANNUAL PROCUREMENT PLAN 2026-27
(Engr. Md. Fazlul Haque)

Ministry /s Division : Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division Managing Director
Agency : BAPEX ; :
Procuring Entity Name & Code : BAPEX Banglaesh Peroeun Exploalon & Prodctios Co. g (BaPeX)
Project ; Programme Name & C : 2D Seismic Survey over Exploration Blocks 7 & 9 4, Kawtan Bazar CIA, Dhata-1215
Budget: Development
FOREIGN
Contrac
LA t Estd. Financial o Time for
Pakag Description of Uni Procurement Abrovi Source Costin Time Adverties Technical | Technical Pr 1 Signing Of time to Coniplatio
procurement pakage Qty | Methoda PP of SN | Code for | EOI/Tende [ISSUE REP| Proposal | Proposal . Negotiation | Approval |2'9PN9 Y16 hiract P
o SERVICES . Type ng Funds Million Process r Openning | Evaluation eRER Contract Signatur B
P Authorit Tk i P g 5 Evaluation g o Contract
¥
1 2 3 4 5 6 7 8 a 10 11 12 13 14 15 16 17 18 19
L E’::;‘;’Ed 10/01/2024 | 03/04/2024 | 15052024 | 31/07:2024 18/08/2024 04/09/2024 | 20/01/2025 | 26/02/2025 301062027
a
Consultancy Services c GoB & Planned
SD.02 |dnternational Seismic k 1 QCBS (ICT) E::OPE;{ Own 2825.60 |Days it 42 & . L4 350 ar e
Service Providen a e Fund
9 g?t::l 10/01/2024 | 03/04/2024 | 15052024 | 31/07:2024 18/08:2024 04/09,2024 20001/2025 | 26/022025
e
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Ministry / Division

Agency

Procuring Entity Name & Code
Project s Programme Name & Cods

ANNUAL PROCUREMENT PLAN 2026-27

: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
: BAPEX
: BAPEX
: 2D Seismic Survey over Exploration Blocks 7 & 9

(Engr. Md. Fazlul Haque)
Managing Director
Bangladesh Pelroleum Explration & Production Co. L1¢ (BAPEX)

4, Kawran Bazar C/A, Dhata-1215

Budget: Development

LOCAL
Cotract . Total
e : Estd. " : Financial ; .
Description of Procurement | Approvi | Source i - Technical | Technical soming Of | Himeto Time for
Pa::}ge procurement Unit [ Qty | Method & ng of ]c:.’ﬁ] l'fol: :;?;g:; ;t;lwae! :::ZI ISSUE RFP| Proposal | Proposal Pmlm ﬂ& Negotiation | Approval Ség:l::;ﬂ Contract | Completion of
package SERVICES Type Authorit| Funds Tk, Openning | Evaluation EI\" a.luar.i%u Signatur Contract
y B
1 2 3 4 5 6 7 8 9 10 11 13 13 14 15 16 17 18 19
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ANNUAL PROCUREMENT PLAN (Engr Md. Fazlul Haque)
Ministry/Division Ministry of Power, Energy & Mineral resources/Energy & Mineral resources Division ' f

Apency Bapex Budget: Developme Managing Director
Culs g ' "HonglateshPetroeun Exploraion § Prodoction Co. g (APEY)
Procuring Entity Name & Code Project Director
Y : > 2 4, Xawran Bazar C/A, Dhaka-1215
Project /Programme Name & Code o6 TETHE FTH CAES P CrriE-8 © WeriN-e) 47 3 WPWIE B (T MEL-Y 6 WHEE-D) W 0FE
2 Appraisal cum Development wells ( Sundalpur-4 & Srikail-5) and 2 Exploratory Wells ( Sundalpur South-1 & Jamalpur-1) Drilling Project
c
—_ - @
5x38 dRis R )i = g ¥ - § nARE-
- c 532 > | 82| B> | 5 | B < 8 € s 3 < g s s <%
= 2 € 5 - = Ew g e o E 28 = E ] a2 = o o F 2 g & £ £
% gs85 g £ |2 sl sy §L] & s S s e %S g £5 S E
© 2 a = 2 8 o a8 - < c el & - ez ° il O g
& 5o L= = = 3 == @ i s 1] - @ o el = = w5 s o
[ $ 8RB (=] 85 -4 g g2 A = i - 1 ] S g s B o<
i ST 3 § e § E i = = = = 5 s a > = - B a2
g & i B £ 3 ; g & S| £
g 2 3 4 5 5 7 8 e 10 11 12 13 14 15 16 17 18
Pl d
OSTETM kairy 2-ul-24 23-Jul-24 30-ul-28 | 6-Augze | 13-Aug24 | 20-Aug24 1-ul-26
Proi Pl d
sot Vehicle rental Nos. 11 eop | TSN con Famon ] 0 21 7 7 7 7 a9 680
Director Days
Actual
NCT Da'(eas 11/11/2024 3/12/2024 19/12/2024 29/12/24 29/12/24 26/01/25 T
anned
OSTETM Dates 7-Jul-26 28-lul-26 18-Aug-26 28-Aug-26 4-Sep-26 2-0ct-26 31-Dec-26
Transportation costs S e
sp2 (Including rigand | Package 7 e-GP 1918 GOB | 574.00 0 21 21 10 7 28 87 90
equipments) DClrector Days
g ot Acwal
Dates
Total=  692.00
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(Engr. Md. Fazlul Haque)
LAN Managing Director
ANNUAL PROCUREMENT P 2026-27 Banglacesh Pelroleum Explaration & Profurion Co. Lid (RAPEX)

4, Kawran Bazar C/A Dhata- 1215

Ministry / Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
Agency: Bapex
Procuring Entity Name & Code: Project Director Budget: Development

Project/Programme Name & Code: S SR BT TwIE F (RoANNG-¢) 472 36 TP P (@AAG-u 8 FHG-2) FR 4T
1 Appraisal cum Development Well (Begumganj-5) and 2 Exploratory Wells (Begumganj-6 & Sunetra-2) Drilling Project

&« Deaiiptasd e|82 |agzl=, |5 Sal .3 - g g fw S b el LB
T} = ad e B 7 - e — = 5] (%]

g | Procwomen || E 1638 E2F) B2 | B (mmecons 351 585 | 52 | 54 | 3T | 33 | 2E |2Ef| &§¢
g Pakage 3155|552 22 |gs |forpocess 52 EE5 | 53 &3 £ g EE |mEE| BsS
& | Physical SERVICES & gz C2%| & 33 34 28 8 E 8 23 23 gU'm i_go
i z 32 5 5 7 B ] 10 5| 12 3 14 15 16 7 18

@ _ 9 = o P:;’;‘t’;d 2.Jul-26 | 26Jul-26 | 10-Aug-26 | 18-Aug-26 | 26-Aug-26 | 6.Sep-26 29-Sep-28

By = - § 5 o

2 E Vehical Rental 'é 10| 2 ) 8 R g Planned Days 0 24 15 8 B 11 66 754

2z z g |&8 | & | °

3 o Actual Dates
; & Planned

by =] -Tal- & s A u 5 .. 26 5 - 2. o
§ s [Top Drive 5 £ E 2 iy 5Jul-26 | 2-Aug-26 | 16-Aug-26 | 23-Aug-26 | 30-Aug-26 | 13-Sep-26 2-May-27
» |Engineering g = @ E
z g Gacuire 5 1 2 g 8 -g- Planned Days 0 28 14 7 7 14 70 231
@
@ |(Begumganj-5) o 44 2
2 gumngan = & E Actual Dates
=
e 8 Planned E F

D Top Drive & c - S 31Jan27 | 14-Mar-27 | 4-Apr27 | 18-Apr-27 | 25-Apr-27 | 23-May-27 y 31.Jan-28

2 & |Engineering E = = m 8

& 5 lsevitcs z |1 P . S = |Planned Days 0 42 21 14 7 28 / 12 253

B & / = o &

v |(Begumganj-6) o 2, 7

% s lan = & 3.? Actual Dates /
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Ministry / Division

Agency

Procuring Entity Name & Code
Project / Programme Name & Code

Consultancy Service (International)

ANNU

PRO

MENT PL

2026-2027 &

PROCUREMENT IMPLEMENTATION REPORT
: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
: Bangladesh Oil, Gas and Mineral Corporation (Petrobangla)
: General Manager, Administration Division, BAPEX
: 3-D Seismic Survey Over Charfesson

(Engr. Md. Fazlul Haque)
Managing Director
Bangladesh Pelroleun Exploralion & Production Co. Lid (BAPEX)
4, Kawran Bazar G/A, Dhaka-1215

G

GDF
Description of o g - Time for
e = 5
Procurement E = = & = 2 E 3E £ £ Completion
2 P f 2 g 5 % 2 § = | = £
2 ackage o o B e 4 2 5 = 2 o g G k- = g S e of Contract
2 | Consultancy 5 E 8 E: E:E = = g 8 2 £ E £ § & & 3 g 2 2 E
i = o = - =3 =1
g Services i gﬁ gg vg “% E _E g éé. %E _gd Ez 5: =4 Eo%b
& E 2 =< ' & =
,é {3 E E — = = ] 'E
= = =
1 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18 19
— | Consultancy/ = W - RIS 2 Planned Date | 01.10.2026 | 15.11.2026] 27.12.2026] 31.01.2027] 15.02.2027] 20.02.2027] 03.04.2027| 25.04.2027 31.12.2028
A e B 8 ST g E T % £EZ| = |PanncdDays 45 2 35 15 5 43 21 205 ;
&) pe = o= = § = = “Actusl Date /
Total 1175.00
(871.00)
' é} V @/
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Ministry / Division:

Agency

Procuring Entity Name & Code
Project/Programme Name & Code

ANNUAL PROCUREMENT PLAN, 2026-27 (Engr. Md. Fazlul Haque)

Managing Director

: \ ! o Bangladesh Pelroleun Exploration § Producsion Co. Lig (BAPEX)
Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division & Kawian Bazar CIA Dhata-1215

Bangladesh Petroleum Expleration and Production Co. Ltd (BAPEX)
Project Director Budget: Development
Drilling of 1 Appraisal cum Development Well (Semutang-7). 1 Appraisal Well (Begumganj-7) and 1 Exploratory Well (Charlakshya-1)

O R T GmE P9 (E2-9), O R 71 (@TIG-9) 932 SF T F (FIHI1-D) 9)

o Description of =] o a8 =) o i e = £ e 2 o e H
z ; L sacl|l % el i - - 0 - Sy o] e = ° 8 s = B w O
t P o8 ] o o = & 2 8w 5.9 o « 2] @ g =
s Iprucuringéﬁjkage 2 | EE E: E z E S'E ;O"l; Time Code for & [ E = £ E 82 s S8 ‘E" = E g E’E E ?j % % 8 E
g NTE AL S |o|582|E85| 55 38 Process g s SEE | 525 (2283 g g B8 |zEE| E&S
8 5 3 o e
z SERVICE 32 |0E3| 8" |38 - B | E=6 | En§ [Exn5E| 3 < 26 (E83| F§%
1 2 3 | 2 5 G 7 8 9 10 11 12 13 14 15 16 17 18 19
= % Vi Planned Dates 15-Sep-26 | 20-Oct-26 1-Dec-26 | 15-Dec-26 | 22.Dec-26 | 29-Dec-26 3-Jan-27 31.Jan-27 4-Jul-27
©.5 o |Top Drive Engineering | e o8 = =
gt B i mE =1 = ;] F
8B |Service (Begumganj-7) : 1 89 | 8 8 a @ Planned Days 0 35 42 14 7 7 5 28 103 154
< i =
oy 5 Actual Dates
A = Planned Dates 15-0ct-26 | 19 Nov-26 | 31-Dec-26 | 14 Jan 27 | 21.Jan-27 28-Jan-27 31.Jan 27 | 28.Feb.27 5Nov-27
- [ o
7.5 « |Top Drive Engineering | 3 e s 2 B =
3 3 T e 23 = Pl 0 ;
£ =G |Service (Charlakshya 1) 3 3§ T A © O Doy a8 &2 14 7 7 3 28 101 250
f =
3 5 Actual Dates
= _ |Survey for Renewalof | g | g ks * Planned Dates | 3Jan-27 | 27-Jan-27 | 24-Feb27 | 3.Mar27 | 7Mar-27 | 11-Mar-27 | 14.Mar.27 | 28-Mar.27 27 Jun-27
O o |Environmental 2 |B| ez c 2 i =
L =] ¥ i =] @ o - o 4 =
£ £ & |Clearence Certificate | £ E 0% | g8 g = Planned Days 0 24 28 7 4 4 2 14 60 91
Z%2  |(1stYear 2 |2 s Actual Dates
Total = 73.40
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Ministry / Division:
Agency
Procuring Entity Name & Code

Project/Programme Name & Code

(Engr. Md. Fazlul Haque)

ANNUAL PROCUREMENT PLAN, 2025-26 g
Managing Director

Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division Bangladesh Peboleum Exploration & Procuctn Ca. Lt (BAPEX)
Bapex 4, Kawtan Baza1 /A, Dhaka-1215
Project Director Budget: Development

Drilling of 01 (one) appraisal-cum-exploration well (Sundalpur-5) and 02ttwo) exploration wells (Subarnachar-
1 and Noakhali-1).

2 Description of = ;c: 2 ] = g o o 2] s 8w B = S.e e e -
-4 Zlex =B S g = 5 = W ~ B b PO b O e E= e E] @ T 5 B 80
% procurement pakage unit| E |12 2 o g 3 5 i = == Time Code 20 EES &5 8 o ® = & 5 ; = e E g ,E e g
g PHYSICAL ls ggé s24]| 53 23 forProcess [0 3| Z £ g 3 g2 £z c < EE =EE| E5E
£ SERVICES (=] EE U.S;"-g:’ a E’] EU =26 Fon i-ub.: 2_4: EE 28 guiﬁ .l;.go
[
1 2 SR 5 6 7 8 g 10 11 12 13 14 15 16 17 18
Service
- Planned -
" 5 s 23/09/2026 | 14/10/2026 | 04/11,/2026 | 18/11/2026 | 21112026 | 02:01,2027 22/03/2027
Top Drive =
a2 (=]
=~ |Engineering z 1 = 2 o T |Planned Days 21 21 14 3 42 101 180
@ [:Noakhali-1) £ & g ™
8 Actual Dates
= Planned 5 o s i - i A
£ 30/09/2026 | 21/10/2026 | 11/11/2026 | 25/11/2026 | 28/11,2026 | 09/01,2027 20/03/2027
T 3 w = Dates
o op Drive ZD = 5 =
S |Engineering =f T S 2 o = |Planned Days 21 21 14 3 42 101 180
¥ |Sundalpur-5) g = o &
& Actual Dates
Transportation Flarmbd 12/08:2026 92026 | 16/09/2026 9 1012026 | 3 26 203
: 3 A gl /08 02/09/2026 | 16/09,2 30,09/2026 | 03/10,2026 | 31/10/20 08/02/2027
« |Cost(Including g 5 e
& |RigandRig A z z &  |Planned Days 21 14 14 a 28 80 180
¥ |Equipment) E E = E
(Noakhali-1) Actual Dates
Transportation R = e 03/01,2027 | 24/01/2027 | 07/02/2027 | 21022027 | 2410212027 | 24/03/2027 02107/2027
~ |Cost dncluding 1'2 o %
S |[Rigand Rig EvE a & S  |Planned Days 21 14 14 3 28 80 180
a L 5 ~ < ~
“  |Equipment) E 5 o
(Sundalpur-5) o Actual Dates
Total= 85.70 @/
A4 o /ﬁz@“\ﬁe( ol
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ANNUAL PROCUREMENT PLAN, 2026-27 wd. Faziul Haaue)

(Engr. . niractol

Ministry / Division: Ministry of Power. Energy & Mineral Resources/Energy & Mineral Resources Division Managing D“; wian Co. L0 ENEX)
Agency Bapex B Pmlwﬂﬂﬂh“‘m Ohaka215
Procuring Entity Name & Code Project Director Budget: Development 4, K@ Bazar LA,
Project/Programme Name & Code Drilling project of Jamalpur-2 appraisal well and Jamalpur North-1 exploratory well

g Description of g, el w = 8 P = g e £ o 2. 50

z B g =] P ] <8 w e 2 = 2 LR P S o

g [procurement pakage| ;. 5 (B2 & EEE| g% E2 | imeCode |3S| 223 £ .Eg 8E g8 > P Eg2| S5&

E CONSULTANCY g l582|laes| 55 1 forProcess |[D 5| S 2 & 2 = 2= S < - -~ B8 E 2 o

£ SRRUIEHS glg&F|88E| 2= |4 28] 858 ca & -] g3 &3 85| Egd

= £ 5 |oZ=|a k; 2 < ] & = z ° @ T B

1 2 T |2 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Service
S, [Survey for s |g| g mp"’;‘fe“ 05/07/26 | 020826 | 300826 | 060926 | 090926 | 230026 30/11/26
2 &, [Renewal of 218] B 2 =
= = |Environmental S L : B B |Planned Days 28 28 7 3 14 80

L]
. & |Clearence (1st E|E| = o .
& |yean = |3 & Actual Dates e
]
lﬂtﬂ]= 1.50 /
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