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ANNUAL PROCUREMENT PLAN & (Engr. Md. Fazlul Haque)
FROCUREMENT IMPLEMENTATION REPORT, (2026-27}

Managing Director
Budget : Developma b Pargieu Exgiorabon & Production T Ld (BAPER)
Ministry / Divisons/ Agency : Energy and Mineral Resourses Division . EMRD ﬂi 4 Kgwean Barar GIA Dhaka-1215
Prucuring Entity Name & Code : *8f6 Svime= =7 5w 3+ (MG R ¢, 4 SR (& ¥, 8) 43¢ S wpra= e (TSI WY By) ueH * w) '
Project! Programme & Code : 224418500
Contract | Descripfion of unit Quantity | Procirement | Gonracl | Source of | B3 Gostin Tere Code | Nol Used In | inviesl Adviss Tendar Tander Approvalio [Nelificationof | Signing of | Toial Time Tima for
Peckags | Procuremant Pachags Method & | Approving Fumds Mitien Tic forProcess | GOODS Tendar Opening Evaluation e Ao Contract Cantrect | Complation of
1 2 3 4 5 5 7 8 a 10 1 12 13 14 15 15 17 18
Wo1 |¥g s ey Package AFO PD BAPEX 8.00|Fian date 020828 | 200826 | 010996 10.08.26 30.10.26
(o A Plan days
Actuzl dales
WDz s TN Package RFO PD BAPEX 8,00] Plan date 04.10,26 20.10.28 01.11.28 10.11.26 301328
CE =
Plan days
Actual dates
WOe |9Y I e Package RFQ PO BAPEX 5.00(Plan date 021126 | 201126 01.12.26 101226 30.01.27
el T Pian days
Actusl dales
Wos [TaPReE eI |Package oM PO BAPEX 15.00|Plan date o7i128 | 261128 | osizzs 225 Z8.03.27
=T e Plan days
Actual dates
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ANNUAL PROCUREMENT PLAN 2026-27 &
PROCUREMENT IMPLEMENTATION REPORT

Ministry / Division Ministry of Power. Energy & Mineral Resources;Energy & Mineral Resources Division
Agency : BAPEX

Procuring Entity Name & Code : BAPEX

Project s Programme Name & Code : 2D Seismic Survey over Exploration Blocks 7& 9

(Engr. Md. Fazlul Haque)
Managing Director
| g acesh Peniesm Expiovaon § Podctin Ca. Lt BAPEY)
Civil Work 4, Kxwran Bazar CA, Dhaka-1215 '
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Ministry s Division:
Agency:

Procuring Entity Name & Code:

Project/Programme Name & Code:

(Engr. Md. Fazlul Haque)
Managing Directar
Barglatzsh Peiey Exploraos & Producion G LU FRAFET)
&, Kawran Bazwr CA, Dhaka 1213

ANNUAL PROCUREMENT PLAN., 2026-27

Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

Bapex

Praoject Director Budget: Development
B A FIH G T (OEE-g) 7% 3 WP T (e § FE-2) % o

1 Appraisal cum Development Well (Begumgani-5) and 2 Exploratory Wells tBegqumganj-6 & Sunetra-2) Drilling Project

b

:5 e E,Eq ..gb ~ "E'ﬂ E":ﬁ o = g B 5-:. S EHE I'.Et:
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Procurement Pakage | Unit| 2 (2 2 2| & FE | QK T 3 sgH o 5 oz g3 o F 8H 258w -
| oms S(827|685| 8= [g8|“™=|gF5| Esf | B | B2z | RE | 93 | 25 |sEi| B
) =3 = = = =3 =
& = z = - g -1 &z z Q al & 2 in ] YA B 3
1 2 3 4 B [ 7 i g 10 11 12 13 14 15 16 b i 18
Suneira-2
w5 5 = E 1.5ap 1806126 | 8.Nov-26 | 26MNov.26 | 3-Dec26 | 31-Dec.26 30/Apr-27
S 2 |Development of 5 0 3] - g = Datos S M oy =8 e x s
2 § |well site by mud =12 2 %-E . & |Planned Days 0 47 2 18 7 28 121 120
£ & [filling ste 5 = E &5 3z i
29 2 a Actual Dates
2o g " o 30-5ep-26 | 20.0ct26 | 1B-Nov-26 | 2Dec26 | 9.Dec.26 | 31.Dec26 31 Mar-27
- O I (= i g =
& = |Constructionof  [E5]| = z F 3 =4 : ey =
%"E Conneceting Road ‘E E L] E g E £ E Planned Days 0 28 21 14 v 22 ¥ a0
E w . o Actual Dates
Z ., |Emergency - 3 Inﬂl“"b';:d Hjun2? | 19Jun27 | 20Jun27 | 21Jun27 | 22Jun.27 | 23jun27 2-Aug27
g’ ; Connecting Road ) = E E - '
2 = |maintonance and 211 < = K 2 |Planned Days 0 ;] 1 1 | 1 12 41
T 2 |turning 5 & 4 g =
: : 5 :
£ ¥ |wideningstraitaning 5 % = iRt
é‘c g All inclusive Drilling b = Pinan;ed 5:Jun-26 6-Aug-26 17-5ap-2ti | 1-Oct-26 B-0ct-26 fi-Jan-27 249 Jun-28
= & ﬁ = . =] ates
7 = |Operation Works for (= -E 1 = ] = ]
= B |SunetraZonTurn |2 ] 3 & T |Planned Days 0 62 42 14 7 oD 215 540
< & Key Basis z =i s & >
B ™ ["Actual Dates 74
] e Plannad = ? e }( 2
5 : Jul: j 26 | 1770198 0.
§ 9 Project Office s E . 5 ?5'- _ B 6-Jul-26 14-Tul-26 14-Jul-26 | 15Jul-26 | 16-Jul-2 Jul-2 g 26
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(Engr. Md. Fazlul Haque)

Managing Diractor
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Begumgang-5
g = Flanned _ & . F F 2 et e E
L ; Emsrgency n = 5 k ‘E _ Hares 16-Aug-26 | Zd.Aupg-26 | 25:Aug-26 | 26-Aug-26 | 27-Aug:26-| 28 Ang-26 26.Dec-26
3 & |Connecting Road | =2 Po | =8 i S |Planned Days o ] ¥ 1 1 1 12 120
E. Z |maintanance £ 2% | & A 2 e
=g ares
& _ [Mud Pit Excavation = Flanned 5 : E : ;
g 3 with wodden ballah. 5 sk = Datas 12-Jul-26 A0-Jul-2& 4Aug-26 | 6Aug26 | SAug26 | 10.Aup-26 28-Nov-27
= |Drum Sheet. = = 3 £ 2 : 5
_Ea_r fg Balisiding ot = E E E g o |Planned Days 0 18 5 2 2 2 29 475
Z 2 Actual Dates
B, Flanned y ; :
. 2 5.Jul-26 2Aug26 | 23.Aug-26 | ESep26 | 13-Sep26 | 11.0ct26 10 Dec. 26
B = |pce RigLeg 2 lal8c | 88| 5 | 8 e
&~ = ? D :
g % HFoundation § gl e E ﬁ-g g B Planned Days 0 28 il 14 7 28 ua 60
2 & 2 & | & Actual Dates
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i 9 2 =
= g VSP pit 3 = EE n o  |Planned Days 0 10 1 1 1 1 14 58
&5 P 5 & Actual Dates
= .;3 Other Machinary | & - e = _ H;Ed 1-Jul-26 20.0ul-26 | 19Aug-26 | 28ep26 | 95ep26 | 800126 13-Tec-26
@ = |foundation, Well s |z = 2 = g
= = o [ A
5 & |site yard. cattwalk i o E g g E = E Planned Days t 24 z1 14 7 9 99 66
28 letc @ =S Actual Dates
7] Construction of g
A2 ot 2 E o5 T PL‘E‘;‘;;:" 26Aug26 | 35ep26 | 4Sep26 | 5.5ep26 | 6Sep26 | 7.Sep26 30.-S0p-26
B = |network =
z E bl 4 = | 8 'E S |Planned Days 0 B 1 1 1 1 12 23
22 & g | =&
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~t . T ul. Ik . 4.8an26 I uE ; 3. Dec. 26
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(Engr. Md, Fazlul Hague)

Managing Director

Eangacesh Petfoeum Exgleratoe § Praduction G Ly (D)
4, Kawran Banar Cia, Duata- 1215
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& | Procurement Pakage [Unit| 2 | £ 2 &| §§ 22 | §& | TimeCode 858 2= £4 € E 5 22 g6 | E55 | 23k
- WORKS 3|BEF|ERE| B |gg |TorProcess [yl EZE 3 55 BZ 8= EE |gESE| ESE
Z elgg (02d| o b REE =2 ol e = 55 @ TCH | FEO
= o L T 7 = o
T Z 3| 4 5 B 7 B ] 0 i1 12 K] 14 5 i 17 8
" lanm
E.: o el 5 = o Pl:ham:d 12 Jul-26 B-Aung-26 28 Aug-26 | 31-Aug-26 | 7-Sep-26 | 21.Scp-28 30.Dec-26
& = [KPI Boundary Wail g Ble| = 2 8 E s
£ 5 |Construction EEILE g’g § | & |PlannedDays 0 28 15 7 7 14 71 100
E 2 a & Actual Dates
g e A 5 we | 23N t2ful26 | 20jul2e | 20ul26 | 22Jul26 | 28Jul26 | 24jul26 1-Sep-26
a2z = = E =) E & Dates
2 5 =1 = Eg = |Planned Days 0 8 1 1 i 1 12 39
or By} g
=Z & & Actual Dates
i = |Standby Doep Tube = Flanned 9% Auga6 | 3 & 36 | 28ep26 | 3.8ep26 y 30.56p- 26
% 3 Well/Test Tibe Well z o o § E g n Dates 23.Aug 31 Aug-2 1-58p-26 1.5ap. 2 Sep. 2 4.58p. 26 30.5ap-2
a3 % |1]| 8o H S - 0 8 1 1 12 ¢
3 E E 5z E‘é E = |Planned Days 1 1 i
B Actual Dates
5 |Construction of = Planned
= g fh & A 5 i ! ¥ A
§ § CaravensCaravan | & 3 E . b 23-A0026 | 31-Aug26 | 1Sep36 | 2Sep26 | 3Sep26 | 4-Sepza 30.5ep-26
stair foundationand | 3 | 1§ s g g 8 =2
] - anne o 8 1 12 26
% & |Construction of 3 % £E E = |Planned Days 1 1 ! L/
E & Swerage & Water line| ™ & Actual Dates /
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(Engr. Md. Faziul Hague)
Managing Director
Hangadenh Palredeum Exgloralion § Produesion G L (8AFE)
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g . fe |z2pls, |Ea §SE _» B g 2 23 5% |=z8E| 583
% Desoription of 5 E‘ E 'E E = 52 'g_ = | Timecode E =5 z é E 5E E = E 'Fﬁ : g -%u 2 E E __: <3 _1,]
= | Brocurement Pakage fUnit| 2 | & E; Sagll e [HOE | s ean Bl S 8E = E £ = 2 x = EE = B E ERE
E = e - o = (=" 4 - i . i
£ WORKS Bl22F|3EE| 2 |5 |5 EE| 38 & A EE B =g os |Eg2| EES
P 5..3' = 3] 5 <L | » E — < a B~ < [u] = = = 7] E "] 6
T ] EH ! T T ] ] ) 1] 5] 17 13 F! 15 I i7 8
umganj-6
-l & E . = Pi;“l“”d 22Feh-27 | 22Mar27 | SApr27 | 12Apr27 | 19:Apr27 | 29:Apra27 30 un. 27
1 Construction of Bl ;3 g - ol
E E Casuals residential| = | = g EE = = |Planned Days 0 28 14 7 7 T 56 62
% 2 |shed o | - E o
= % 0 o - Actual Dates
; ; ~ elagney AR LA, : Apr.27 A0 un.27
g‘ = |Construction of 3 £ i = [ 12Feb 37 | 22Mar27 | SAprd7 | 12:Ap627 | 13Ape37 | 20.4pr 0.Jun
D 2 |Officer's Staffs Ele| 2 £8 | 2 8 [Flanned Days o 28 14 7 7 10 65 iz
% & |Tiolet, wash-room il I £ g g i
?,., E atc. @ E o S Actual Dates
Gz |Construction of i £ el "g’"“‘;" 1.Apr-27 | 28-Apr27 | 13-May27 | 20-May-27 | 27-May27 | BJun-z? 31-Aug-27
@ of Officers-Stail's 22 = |8 & | & [PannedDays 0 28 14 7 7 12 68 o4
Z -|Kitchen.dining: | = [ & g £ E =
v |room etc. & o Actual Dates
E A 5| 2 "w 2Ape27 | 104pr27 | 11.4pr27 | 12.Ap027 | 13.Apr27 | 144pr27 1-May.27
= &n - 5
o A
5] § 4 Soil tesl % 1 g & % E 'E § Planned Days ] ] 1 1 1 1 12 17
£ [} i 5
3 s & a o Actual Datss
s = - S 7-Feb-27 | 7Mar27 | 21-Mar-27 | 28-Mar27| 4.Apr27 | 18.Apr27 30.Jun 27
B = [Construction of Gate, | 2 3 § 8 g = Dates : = e =
3 % |Security Posts wired |2 §| 8 | 2 g g | & S [Planned Days 0 28 14 7
5 Z [boundury Fenching E= E a 5 = e
o8
E’ 2 N | ® H;':g:“ 25Feb27 | 5Mar27 | 6-Mar27 | 7-Mar27 | 8-Mar27 | 9-Mar-27 31.May.27
= _{Construction of Test | B 2 = g & = 0 B i ; 1 1 12 83
é % M Tube Well § 1 giz'? EE : S |Planned Days
& 3 i) o Actual Datos
1 Planned 7 - 30Jun.27
s - 2-May-27 10-May-27 | 11:May-27 | 12-May-27 | 13-May-27 | 14-May-27 A0 jun
‘8 gy |Comstruction of £ . o | Dates ¥ ¥
t7 " |Caravan & Caravan E. = E}' 2 E = Planned Days 0 fi 1 1 1 1 12 47
2 Z |stair foundation and £lr| S 2% - &
==3 E Construction of ﬁ_'“ E & 5 z - A
E U 1Swerage & Wator line - Q craal Datoy
P .
§' 3 = " 9 P};ﬂ::d 1-Jul-26 25-Jul-26 | 12-Aug-26 | 19-Aug-26 | 26-Aug-26 | 9-Sep.26 31 pees
= &g = = ates
£ |Constructionof [EE|2 | = g s g2 =
= B = 2 B 7 7 14 0 113
-'E 2 |Conneceting Road 5 3|2 z E E E E Planned Days 0 24 1
[=]
2 =2 L= o Actual Dates
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{(Engr. Md, Fazlul Haque)
Managling Direztsy
Nangladesd Pelrminun Explorstios & Production Ca Lid [8AFE))
& Ermipn Baran C10, Daalz-1715

B - d =1 fax g T = 8 g 2 3
< Description aof el [ B BES| B = == - . B E - e & = sk 29
& | Procurement Pakage | tnit| E E-E', &lEz3]| B 2 |52 | Time Code |T _glﬁ & ég ga E = 5t R o T EgE S R
3 g T E£xlg88| 55 |28 | 43 = H B 5 E"" ¥z Et 8RS w g H
- WORKS S(BEF|8E5| 32 gy [P 5 FE| ESE £k £3 22 22 B [FEE| &332
. EE == | @ & oA < o & L 8 ,_7,3 lELi'E i—-éu
1+ Fi E] ] 3 ] 7 ) 9 14 11 12 13 Id 15 1h 17 18
o 1 _ = e Planned 4 9 o
8 5_: Constriotion of o . ti ‘g g g - Dates 7-Febh-Z7 3-Mar-27 21-Mar-27 | 28-Mar-27 | 4-Apr-27 29-Apr- 27 29-Jul-27
% = |Gaurder Bridge on |2 5| = = fon =
=] 50|~ g 2  |Planned Da i : 2
E 5 connecting Road é = E = g g 2 V5 4 18 T 7 15 Bl 51
™ o o Actual Dates
w2 - Plannad
= = : ST T ; P g
g E it of E- :a - g 5 E 'g & Dates 28-Tul-26 9. Aug-26 23-Aug-26 3d-Ang-26 B-5ap-26 30-5ap. 26 31-Doc-26
' ctinn = = - "9 R
% & |Prain Structure E = & gp & = Planned Days 0 14 14 7 7 24 G 2
£ = :
23 é & 18 Actual Dates
o i Pl d
2 . |Construction of - 1;: o 1-Jun-27 B-Jun-27 10:Jun-27 | 11-Jun27 | 12Jun-27 | 13-Jun.27 29.Jun. 27
4 © |internal road & D # = - 83 :
E £ |network & Garage, 211 E E, g & S |Planned Days £ & ! 1 ! : 12 16
% & |Generator Shed = g g | &3 g =
Z 4 [Flectric meter Room 5 al 8 Actual Dates
&  |Construction of 1 no 5 Flannod 14.Jul 26 T-Aug26 | 13Aug 26 | 26-Aug-26 | 25ep26 | 22.Sep26 4.Doc-26
& & |[Deeps I no Shallow | o 5 g 3 Dt T = i
| = |Tubewell Pump = 1 = E = =
& 5 |house, Ovarhead tank| % = ] a o |Planned Days o 24 12 7 7 20 70 73
£ Z [with pipeline network| = E %‘ &
™ (Bagumganj-6i T Actual Dates
th Planned —
2 X g . s 23May27 | 200un27 | 11qw27 | 25gul27 | 1-Aug-27 | 29.Aug.27 17/ Dec-27
& = [constructionor vsp | 1 > 3 & g =
i % pit = =k S E 3 = |Planned Days a 28 21 14 7 28 oE 124
55 e
" Actual Dates
X i ~ Planned
fo £ 5 e i 10Jan-27 | 7-Feb27 | 25Feb-27 | 11.Mar27 | 18- Mar-27 | 11-Apr-27 8-Aug:27
@ = [RCC Rig Leg 2 lal| S g8 | 2 g
& = lpoundation @ [0 = = Plannod Days 0 28 18 14 T 24 a1 /I-m
i) % E é a E = Fa
5 2 | £ i Actual Dates /
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(Engr. Md. Faz|yl Haque)

Managing Diraclor
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5 BET|853 5= |3 215 3 g | & | & | §® [ &9 |FS@|EES
T i 313 5 5 7 i ] 10 i) 7 I3 i 15 I3 17 18
. B B - mﬁ‘;“;;" 3Jan:27 | ZaJan2? | 7Feb27 | wen27| 21Feb27 | 7iMar27 25.ul-27
2 7 [Other Machinary £ o z -} E = -
% 3__ foundation, Well site | 5 | 1§ = %. w i; < |Flanned Days 0 21 14 7 7 14 683 140
% B |yard, cattwalk etc 5 L E & E g 0
z 2 @ i Actual Dates
2 oy [Emergency i = L s el 253un2? | 3Jul27 | aguizz | sswar | egwzr | oaguar 30 Jul-27
2 |Connocting Road 5 = g £ =
= |maintenance and .% 1 - = & S | Plarmed Days B a 1 1 1 3 td b3
T o |turning F o Ll z =
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= [with wedden ballah, =1 28 & =] i 4
Z 5 |prum Shoot, .-a 1 3 ‘Eg : S |Manned Days 0 8 1 1 1 12 29
= £ |Palisiding ot fa g =] & e Dol
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@ - FHired 4Apr27 | 22.Apr27 | 6May27 | 15May27 | 22May27 | 13jun.27 31-Aug 27
2 _ 5 = y o ates -Apr- -Apr- May-2 ay L-May 3-Aug-2
3 & |Construction of % 5] E E: g 2
D 2 |chemical-Spares s 8| 2 £ | = % |planned Days 0 18 14 g 7 22 70 79
% 5 |Godwan = E & ‘5’ E =
Z o = S Actuisl Dates
S - ~ A STERCR 2.Aug26 | 18.Sep26 | 160ct26 | 13.Nov25| 2.Dec2s | 31.Dect 31-Mar-27
w7 |Development of o |la I: ] g = —Lites
"g} % |well site by mud zlg| 2 5 e 2 |Planned Days 0 47 78 28 20 28 151 90
% |filling etc 1% E & g 7
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EZ D = B i -
@ = o] E actual Datss
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(Engr. Md. Fazlul Haque)
Mznaging Director

Banqiacesh Petroieun Explaabor 4 redurson (. e (BA5E)
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@ g ) e anmf 10Jen-27 | 21-Feb27 | 11-Mar27 | 25:Mar-27| 4-Apr-z7 | 18-Apr27 31-Jan-28
o ; Wireline Logging o = 58 A a :
E = |service 5 1 E %E g = | Planned Days o 42 18 14 10 14 38 284
L ! ::’ e r'd_
g z (Begumganj-6 - > o s
= a Actual Dates
ik L - Flannad - - 7 5
o :n 17.Jan-27 | 28-Feh27 | 1#.Mar.27 | 27.Mar27 | 4.apr27 | 25.apra27 A1.Jan-28
3 ¥ |DST & Slick Line E ..B_- = x e Datas
% = |Service 1| = 3 2] = |Planned Days 0 42 18 9 # 21 77 402
Z5 g z 15] 2 &8 =
2 = [(Begumganj-6; - B S P
£0 e 2 Actual Dates
@ i‘;’;“;:‘;:"’“"m 5 £ . !mnam:d 11Jan27? | 22Feb27 | 15Mar27 | 20.Mar27 | S.Apr27 | 29.Apr27 31.Jan-28
= . E ot 59 =
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ANNUAL PROCUREMENT PLAN, 2026.27

Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

Bapex

Project Directar
Dirilling project of One appraisal well (Zakiganj-2) and one exploratory well (Zakiganj-3)

Budget.

(Engr. Md. Fazlul Haque)
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ANNUAL PROCUREMENT PLAN, 2026-27
(Engr. Md. Fazlul Haque)
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