Bangladesh Petroleum Exploration and Production Company L1m1ted (BAPEX)
4 Kawran Bazar, Dhaka-1215

Annual Procurement Plan (APP)-Revised
for the Year 2025-2026



: {Engr. . Fazlui
ANNUAL PROCUREMENT PLAN, 2025-26 (Revised) \=ngi. Md. Fazlui Haque)

Managing Directos
Ministry / Division: . Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division Bangladesh Petoeun Explraion & Prodigtin (. U1d (BAPEX)
Agency: Bapex 4, Kawran Bazar C/A, Dhata-1215
Procuring Entity Name & Code: Project Director ~ Budget: Development
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1 Appraisal cum Development Well (Begumganj-5) and 2 Exploratory Wells (Begumganj-6 & Sunetra-2) Drilling Project
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(Engr. Md. Faziul Haque)

Managing Director
Bangladesh Pelroleun Expleration 3 Prodietion G LW (BAPEX)
4, Yawran Bazar C/A, Dhata-1215
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(Engr. Md. Faziul Haque).
Managing Director
Banglasesh Petroeun Exploraton § Produetion Ca. Tt (BAPEY)
4, Kawran Bazar C/A, Dhaka-1215
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Ministry/Division

Agency

Procuring Entity Name & Code
Project /Programme Name & Code

ANNUAL PROCUREMENT PLAN

Ministry of Power, Energy & Mineral resources/Energy & Mineral resources Division

Bapex

Project Director
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2 Appraisal cum Development well ( Sundalpur-4 & Srikail-5) and 2 Exploratory Well (

Sundalpur South-1 & Jamalpur-1) Drilling Project

Budget: Development

(Engr. Md. Fazlui Hague)
Managing Director

Bangladesh Pelroteum Exporaion & Prodicf o, L (B2

4, Kawran Bazar C/A, Dhaka-1213
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Planned
OSTETM Dates 3-Jul-24 14-Aug-24 28-Aug-24 4-Sep-24 11-Sep-24 21-Sep-24 19-Jan-25
API Class 'G' cement Project Planned
D 1- .- Pack 3 GOB 1027.00
6D 13 and Cement additives ackage Director Days 0 42 14 7 7 10 80 120
Actual
icr Dates 12/5/24 14/8/24 23/10/24 20/11/24 20/11/24 2-Dec-24 205 25/10/25
Planned
OSTETM Dates 10-Jul-24 21-Aug-24 4-Sep-24 11-Sep-24 18-Sep-24 28-Sep-24 26-Jan-25
M C leti M i Planned
Gpasg |MudandCompletion} o oee | 2 anaging|  cop | 220000 | o 0 a2 14 7 7 10 80 120
Chemicals Director Days
Actual
ICT Dates 30/04/24 8-lan-24 20/10/24 20/11/24 20/11/24 17/12/24 232 29/07/25
Planned
QOSTETM Dates 3-Jul-24 14-Aug-24 28-Aug-24 4-Sep-24 11-Sep-24 21-Sep-24 19-Jan-25
' ) Project Planned
GD 6 Tubing Package 1 Director GOB 200.00 Days 0 42 14 7 7 10 80 120
Actual
Icr Dates 25/11/24 14/1/25 3-Jun-25 17/04/25 | 17/04/25 14/05/25 171
Planned
OSTETM Dates 10-jul-24 21-Aug-24 4-Sep-24 11-Sep-24 18-Sep-24 26-Sep-24 23-Feb-25
Well control Project Planned
GD7 |equipment and choke| Package 1 ) GOB 195.00 0 42 14 7 7 8 78 150
. Director Days
menifold spares I
Actual
ICT Da:es 16/01/25 3-May-25 21/04/25 22/05/25 22/05/25 17/06/25 153
Planned '
OSTETM Dates 16-jul-24 27-Aug-24 10-Sep-24 17-Sep-24 24-Sep-24 4-Oct-24 3-Mar-25
GD8 |Completion Materials| Package 1 Project GOB 525.00 Planned 0 42 14 7 7
P : ¢ Director ’ Days 10 80 150
Actual
Icr Dates 15/06/23 24/08/23 15/04/24 18/11/24 18/11/2 15/12/24 550 18/10/25
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned
QOSTETM Dates » 2-Jul-24 13-Aug-24 27-Aug-24 3-Sep-24 10-Sep-24 18-Sep-24 16-Jan-25
. . Managi Planned
Goo1g | Cesing(Different o age | 2 anagingl  Gog | 1532.00 0 42 14 7 7 8 78 120
Sizes) Director Days
Actual
ICT Dates 14/06/23 22/08/23 2-Nov-24 19/11/24 19/11/24 5/1/2025 570 16/09/25
Planned
OSTETM Dates 23-Jul-24 3-Sep-24 17-Sep-24 24-Sep-24 1-Oct-24 13-Oct-24 10-Feb-25
Well H X Project Planned
G111z | Well HeadandXmas| oo yoee | 2 1e GoB | 1281.00 0 42 14 7 7 12 82 120
tree Director Days
Actual
Icr Dates 14/03/24 23/04/24 19/05/24 18/11/24 18/11/24 12/12/2024 273 4/9/2025
Planned
OSTETM Dates 11-Jul-24 22-Aug-24 5-Sep-24 12-Sep-24 19-Sep-24 27-Sep-24 25-jan-25
Drill Bit (Diff Project Planned
GD13 rill Bit (Different | o kage | 1 role Gos | 370.00 0 a2 14 7 7 8 78 120
Sizes) Dlrector Days
Actual
ICT Dates 7-Mar-24 19/08/24 22/09/24 20/11/24 20/11/24 17/12/24 286 27/09/25
Planned
OSTETM Dates 4-jul-24 15-Aug-24 29-Aug-24 5-Sep-24 12-Sep-24 21-Sep-24 18-Feb-25
Casing Accessories Project Planned
ki 1 B 325.00
GD14 and Liner Hangers Package Director GO 0 Days 0 42 14 7 7 9 79 150
Actual
ICT Dates 9-Mar-23 15/11/23 1-Jan-24 18/11/24 18/11/24 27/01/25 325 16/08/25
Planned
QSTETM Dates 2-Jul-24 13-Aug-24 27-Aug-24 3-Sep-24 10-Sep-24 20-Sep-24 18-lan-25
Drill String Managing Planned
P; 1 B 1010.
GD15 Component ackage Director GO 010.00 Days 0 42 14 7 7 10 80 120
Actual
ICT Dates 4-Jan-24 20/05/24 6-Nov-24 19/11/24 19/11/24 15/12/24 347 1/11/2025
Planned
OSTETM Dates 2-Jul-25 13-Aug-25 27-Aug-25 3-Sep-25 10-Sep-25 ZO-Sep—ZS 17-Feb-26
Rig Instrumentation Managing Planned
P 1131.
GD25 Spares ackage 1 Director GOB 131.00 Days 0 42 14 7 7 10 80 150
Actual
ICT Dates 06.12.24 28.01.25 24.02.25 19.03.25 15.04.25
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Planned
OSTETM Dat 9-Jul-25 20-Aug-25 3-Sep-25 10-Sep-25 17-Sep-25 27-Sep-25 24-Feb-26
ates
GD26 | Well Servicing Taols | Pack 1 Profect | o | 10s.00 | P2""ed 0 42 14 7 7 10 80 150
D ell Servicing Tools | Package Director . Days
Actual
ICT Dates 10.03.25 16.04.25 04.06.25 17.07.25 17.07.25 13.08.25
o™ P';”tr:’d 4-Jul-24 15-Aug24 | 14-1an-00 | 21-Jan-00 | 28-Jan-00 7-Feb-00 6-Jun-00
ates
Drill Pipe, HWDP & Managing Planned
Pack: 1 GOB 945.00 1
GD16 Drill Collar etc. ackage Director Days 0 2 14 7 7 0 8 120
Actual
ICT Dates 26/11/24 15/01/25 23/02/25 19/03/25 19/03/25 16/04/25 112
Planned
OSTETM Dates 2-jul-24 13-Aug-24 27-Aug-24 3-Sep-24 10-Sep-24 20-Sep-24 18-Jan-25
ate
7 thsce”ane; ;S Pack 1 Project | Gog | 187.00 | 12Med a2 7 10 80 20
GD1 Machinery and Spare | Package Director . Days 0 14 7 1
parts
Actual
ICT Dates 6/1/2025 24/02/25 22/04/25 20/05/25 20/05/25 16/06/25 161
Planned
OSTETM : Dates 1-Jul-24 12-Aug-24 26-Aug-24 2-Sep-24 9-Sep-24 19-Sep-24 16-Feb-25
GD18 Living C Pack 1 Profect | cog | ees00 | P1ammed 0 42 7 7
iving Caravan ackage Director . Days 14 10 80 150
Actual
IcT Dates 4-Feb-24 15/05/24 6-Nov-24 17/11/24 17/11/24 | 12/12/2024 314 30/09/25
Planned
OSTETM Dates 1-lul-24 12-Aug-24 26-Aug-24 2-Sep-24 9-Sep-24 19-Sep-24 16-Feb-25
Mechanical Spare Project Planned
D19-21 Pack 3 OB .00
GD19-2 Parts and Equipment ackage Director G 866.0 Days 0 42 14 7 7 10 80 150
Actual
IcT Dates 20/02/24 3/4/2024 9/6/2024 14/11/24 14/11/24 | 10/12/2024 294 20/10/25
Planned
OSTETM Dates 3-Jul-24 14-Aug-24 28-Aug-24 4-Sep-24 11-Sep-24 21-Sep-24 19-Jan-25
Running Electrical . . 3
GD22-23|  spareParts& | Package | 2 Project o8 | 600.00 | P12 0 a2 14 7 7 1 80 120
i Director : Days
Equipment
Actual /
IcT Dates 13/09/23 26/10/23 10/3/2024 18/11/24 18/11/24 15/12/24 460 14/08/25
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2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned
OSTETM Dates 7-jul-24 18-Aug-24 1-Sep-24 8-Sep-24 15-Sep-24 25-Sep-24 23-Jan-25
Mud engineering Lab Project Planned .
P
with equipment ackage Director Days 0 42 14 7 7 10 80 120
Actual
IcT Dates 24/06/24 10/7/2024 3/10/2024 17/11/24 17/11/24 12/12/2024 174 5/8/2025
Planned
OSTETM Dates 2-jul-24 13-Aug-24 27-Aug-24 3-Sep-24 10-Sep-24 20-Sep-24 17-Feb-25
Well Testing Spare Project Planned
parts & Gauge Tank Package Director Days 0 42 14 7 7 10 80 150
Actual
ICT Dates 21/01/25 10/3/2025 21/04/25 20/05/25 20/05/25 16/06/25
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ANNUAL PROCUREMENT PLAN

I;\/linistry/Division l;/l;ni:try of Power, Energy & Mineral resources/Energy & Mineral resources Division o Developn!egtngr. Md. Fazlul Haque)
ne; X : h .
oo E & Cod P p D Managing Director
Procuring Entity Name ode roject Director ) ios Ca.Ltd

ladesh Pelrleun Exploration & Production Co. Lid (BAPEX)
Project /Programme Name & Code B eI 1T T T (T8 © qFLT-¢) 93 I TP T T MEED @ WAMY-Y) ¥ 24F% Bang p

ikai illi : 4, Kawran Bazar CIA, Dhaka-1213
2 Appraisal cum Development well { Sundalpur-4 & Srikail-5) and 2 Exploratory Well { Sundalpur South-1 & Jamalpur-1) Drilling Project
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Planned
OSTETM Dates 3-Jul-25 25-Jul-25 4-Aug-25 11-Aug-25 18-Aug-25 25-Aug-25 24-Sep-25
GD1, GD2| Vehicle Spare P Pack 2 Project | oo5 | 10000 | P2 0 2 10 7 7 7 53 30
, ehicle Spare Parts ackage Director X Days
Actual
NCT Dates
Planned
o™ Dates 2-Jul-25 24-jul-25 2-Aug-25 6-Aug-25 13-Aug-25 20-Aug-25 4-Oct-25
Project Planned
GD10-14 | Consumable items | Package 5 GOB 68.00 0 22 9 4 7 7 45 45
Dlrector Days
Actual
NCT Dates
Planned
o™ Dates 17-Jul-25 11-Aug-25 17-Aug-25 20-Aug-25 25-Aug-25 1-Sep-25 11-Oct-25
Others EqUIpm.entS & Project Planned
GD15-18 Spares (repairs & Package 4 Director GOB 49.50 Days 0 25 (3} 3 5 7 46 40
maintanance) —
ctual
NCT Dates
Planned
OoT™M Dates 3-jul-25 25-Jul-25 4-Aug-25 11-Aug-25 18-Aug-25 25-Aug-25 12-Sep-25
GD19-20|  Fire Extingui Pack 2 Project | cop | 10,00 | P12
- ire Extinguiser ackage Director . Days 0 22 10 7 7 7 53 18
Actual
NeT Dates
Planned
OT™M Dates 7-Jul-25 1-Aug-25 10-Aug-25 18-Aug-25 25-Aug-25 31-Aug-25 30-Sep-25
Gp21-22| Office Equi Pack 2 Project | op | 622 | P2
- ice Equipment ackage Director . Days 0 25 9 8 7 /6/ 55 30
Actual
NeT Dates
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned
o™ Dates 1-Jul-25 28-Jul-25 5-Aug-25 9-Aug-25 14-Aug-25 21-Aug-25 10-Sep-25
GD23 Furnit Pack 1 Proiect | Gog | 375 [ Planned 0 27 8 4 5 7 51 20
urniture ackage Director . Days
Actual
NCT Dates
Planned
DPM Dates 25-Aug-25 16-Sep-25 26-Sep-25 3-Oct-25 10-Oct-25 17-Oct-25 13-Aug-26
Thousand Project Planned
P OB | 1500.00
GD24 OL Litre 1800 Director G 5 Days 0 22 10 7 7 7 53 300
Actual
NCT Dates
Pl
oT™ ;:t':d 2-Jul-25 25-1ul-25 SAug2S | 12-Aug25 | 17-Aug25 | 24-Augas 21-Jan-26
GD25-26 [ Others Stati Pack 2 Proiect | cop | goo | Panned 0 23 1 7 5 7 53 15
5- thers Stationary ackage Director X Days 1 4]
Actual
NCT Dates
Planned
OT™M Dates 9-Jul-25 3-Aug-25 15-Aug-25 25-Aug-25 31-Aug-25 4-Sep-25 18-Sep-25
Computer & Project Planned
- OB 5.00
GD27-28 Accessories Package 2 Dlrector G Days 0 25 12 10 6 4 57 14
Actual
Ner Dates
Planned
OSTETM Dates 6-Aug-25 2-Sep-25 12-Sep-25 16-Sep-25 23-Sep-25 28-Sep-25 28-Oct-25
. . Project Planned /
GD29-30 | Electric Equipments Package 2 Director GOB 35.00 Days 0 27 10 4 7 5 3 30
Actual
NeT Dates
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(Engr. Md. Faziui Hsque)

Managing Director

o UAL PROCUREMENT PLAN Revised) 2025.26 Bangladesh Peloleun Exploraion § Prodecion Ca. Lt (BAPEX)
Ministry / Division : Ministry of Power, Energy & Mineral Resources/E;

Agoney AP nergy & Mineral Resources Division 4‘ Kawran Bazar (f A, Dhaka-1215

Procuring Entity Name & Code : BAPEX Budget: Development
: 2D Seismic Survey over Exploration Blocks 7 &9

Project/Programme Name & Code

FOREIGN

ry T B | E P ————r
Description of Unit Qty [Procurement Contract

Invite/ Tender Approval to Notification Signing of | Total time Time for
Procurement Method & Approving Advertise Evaluation of Award Contract |[to Contract Completion
Package GOODS Type Authority Tender

Signature | of Contract

6




(Engr. Md. Fazlyl Haque)

ANNUAL PROCUREMENT PLAN (Revised) 2025.26
Managing Director

Ministry / Division : Ministry of Power, Energy & Mineral Resources/Energy & Minera] Resources Division Bingladesh Petoteym Exploation & Production s L1g (BAPEX)
Agency : BAPEX 4, Kawtan Bazar G/, Dhata-115
Procuring Entity Name & Code : BAPEX Budget: Development

: 2D Seismic Survey over Exploration Blocks 7 & 9

Project/ Programme Name & Code

Invite
Advertise
Tender

IEd] 9
e il N e S A e B s s B e e

Time Code for
Process

Procureme Contract
nt Method Approving
& Type

Description of
Pbrocurement
pakage GOODS

Completion
of Contract

Contract
Signature
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