Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)
4 Kawran Bazar, Dhaka-1215

Annual Procurement Plan (APP)
for the Year 2025-2026
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Annual Procurement Plan 2025-2026

Accounts & Finance Division, BAPEX (Engr. Md. Fazlul Haque)
Managing Director

Bagladesh Pfoeam Exporaion  Poducion Co. Lid (APEY)
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Financial Year
Division/Department/Project
Agency

Annual Procurement Plan (APP) of
Bangiadesh Petroleum Exploration and Production Company Limited (BAPEX)
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Procuring Entity Name & Code

: 2025-2026

: Planning Department, Planning & ICT Division
: Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)
: General Manager (Administration)

Local Procurement

Pakage Description of Unit | Qty | Procurement | Contract | Source of | Estd. Time Code for Not Invite / Tender Tender |Approval to| Notification | Signing of | Total time Time for
No procurement pakage Method & Approving Funds Costin Process Used in | Advertise | Openning | Evaluation Award of Award Contract | to Contract { Completion
(G OODS) Type Authority Lakh Tk. GOODS | Tender Signature | ofContract
1 2 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Computer, Printer & Planned Date 20/08/25 | 03/09/25 | 17/09/25 | 24/09/25 | 01/10/25 | 08/10/25 05/11/25
GR-1 |[related accessories (2 Pkg | 1 RFQOM MD BAPEX 3.00 Planned Days 14 14 7 7 7 49
Sets) Actual Dates
Planned Date 19/07/25 | 03/08/25 17/08/25 24/08/25 31/08/25 07/09/25 05/10/25
GR-2 Laptop Pkg | 1 RFOM MD BAPEX 2.00 Planned Days 15 14 7 7 7 50
Actual Dates
Furniture (01 Ex-Table, Planned Date 20/08/25 | 10/09/25 08/10/25 15/10/25 22/10/25 19/11/25 14/01/26
01 Rev Chair, 03 Book
e Planned Days 21 28 7 7 28 3l
GR-3 |Shelves, 20 Front/ Sitting| Pkg | 1 | OTM (EGP) MD BAPEX 6.00
Chairs, 03 File Cabinets,
2 Side Racks, 01 Sofa set) Actual Dates
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ANNUAL PROCUREMENT PLAN &

PROCUREMENT IMPLEMENTATION REPORT for the Year 2025-2026

Ministry / Divisons/ Agency : Ministry of Mines and Minerals Division (EMRD)

BufEqgRetidic Fazlul Haque)

Managing Director
Prucuring Entity Name & Code : Bangladesh Petroleum Exploration and Production Co. Ltd. Bangladesh Perlewm Elpgﬂbgﬂ 4 Prodection Ca. Lid (BAPEY)
Project/ Programm 3 D ment, Planning & ICT Divisi
] ogramme & Code : ICT & MIS Department, Pla g & IC ision, BAPEX 4, Kawran Bazar CIA, Dhatz-1215
Contract | Description of Procurement unit Quantity | Procurement Contract Source of Estd. Costin | Time Code for | Not Used in Invite/ Advise |Tender Opening Tender Approval to | Notification of Signing of Total Time to Time for
Package Package Method & Approving Funds Lakh Tk. Process GOODS Tender Evaluation award Award Contract Contract Completion of
No GOODS Type Authority Signature Contract
Local Purchase
1 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18
GD1 |Office IT Equipment Package 03 OTM/LTM//| HOPE Bapex 120.00|Plan date 28/07/25
(PC, Laptop, Printer, E-Gp Own Fund 15/12/25
Scanner, UPS, CCTV 17/02/26
Set, HDD, IPPABX Set
& Computer Plan days
Accessories for Actual dates
GD2 |Network Equipment Package 03 OTM/LTM// HOPE Bapex 200.00 |Plan date 02/08/25
(Switch, Router, E-Gp Own Fund 24/12/25
Accesspoint, Fibre optic 12/02/26
cable, UTP Cat6 cable,
Connector, WiFi Plan days
donggglc_ & related et A
accessories)
GD3  |Software Package 03 DPM/OTM/R| HOPE Bapex 60.00 |Plan date 16/08/25
(Server O/S, Windows FQ Own Fund 18/12/25
0/8, Office O/S, 17/02/26
Antivirus, Mailserver, Plan days
Security & Recovery Actual dates
Software/Licence,
Video Conferebee
Software)
SD1  |Outsourcing Support & |Package 02 DPM/OTM/R| HOPE Bapex 150.00 [Plan date 01/07/25
Service FQ Own Fund 17/02/26
(Internet Bandwith, IP-
PABX, Hardware Plan days
Maintenance, Server Wctual dates
Total Value of Goods & Total 530.00
Service Procurement
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Annual Procurement Plan 2025-2026

HSE Department (Engr. Md. Fazlul Haque)
Planning & ICT Division, BAPEX Managing Director
Bangladesh Pelolum Exporalion & Production Ca. Lid (BAPEY)
1. Health Safety & Environment (HSE) Department 4, Kawran Bazas A, Dbala- 215
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(Engr. Md. Faziul Hague)

Managing Director
Bangladesh ¥ Production Co. 14 (BAPEX)
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(Annual Procurement Plan-APP)

Financial Year 2025-2026
General Administration Department

(Engr. Md. Fazlul Hagque)

Managing Director

Bangash P Exlton§ P

Local Purchase

L BAPEN)

4, Xawran Bazar CIA Dhaka-1215
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(Annual Procurement Plan-APP)

Financial Year 2025-2026
Establishment Department

(Engr. Md. Fazlul Hague)

Local Purchase

Managing Director
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Annual Procurement Plan (APP)

(Engr. Md. Fazlul Haque)

2025-2026

I Year
Local Purchase Department, BAPEX

inancia

F

Managing Director

Bangladesh Ploleum Exploraion & Producton Ca. L1 BAPE)

4, Kawran Bazar C/A, Dhaka-1215
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Annual Procurement Plan (APP) of

Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)

Financial Year 1 2025-2026 o (Engr. Md. Fazlul Hague)
Office : Forelgn Purchase Department, Administration Division Maraging Directer
Agency - BAPEX mkﬂ-wlmuum
Procuring Entity Name & Code : Manager (Administration) e Ci e 215
S| Description of Unit Quantty | Procorsment | Cootract | Sourceof | Fstmated Coot | TimeCode | Met | Invite) Tender Tender | Approvilin | Matficationof | Sgningol | TotalTime | Timefor
Procurement Mathod & Type | Approving | Fond inBOT | for Process | Used | Advertize Opening | Evakiation Award Award Contract | of Contract | Completion of
Package Authority in Tender signature | Contract
o £
1| | Honoratium A per A5 per DirectGrant/ | HOPE | Mevenue | 20000000 | Plaaned [
uir i Aloeation Lates e
1) | Cffice Furntura 5 per faper CPIMIAFGY HIPE Beverie | 2000000¢ | Hanned QLIS | 2LO7A0S | C40SI005 | LBImS BB 1E10.2025 (E1L2025
requrement | sequbement | Direct Cash Dies
Purthase Fanned ] yal u 7 1 bl n 1
fays
3| Computer Moper Aot PwReCy HOPE Reverme | LOOO0O00 | FHanmed 0082005 | LGB0 | M093MS | MOGANS | IR0SI02S B0 10112025
requrement | requiement | [irect Cash Datey
Purchase Plenned (] 1l 14 7 7 bl i 15
155 |
4 | Computer Aiper s per DFMRFDY HOPE Fewenpe | 10000000 | Panned (0205 | 22005 | MM | 020 | mindos 110 10422008
Acessories | meqarement | requirement | Dffect Cash Dalis |
Purchase Plansizd ] i b 7 7 u i 15
B | = —a
5] | Appeintment B per s per o HOPE | Ravenue L Fanved 260024 231024 |oL1zZa | 01224 09320 | geo12s — [anizar
of (BF Agent | requirement | requirement Mreadyenist | Dites
Fanned il i L i 7 b 11 155
Deys 4

rrlss

e —F o EEE
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Annual Procurement Plan (APP) of
Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)

Financial Year :2025-2026 (Engr. Md. Fazlul Haque)
Office : Foreign Purchase Department, Administration Division Managing Director
Agency : BAPEX Bangltesh Pelleun Exporaion & roducion Co.LId (BAPEX)

4, Kawran Bazar C/A, Dhaka-1215

Procuring Entity Name & Code : General Manager (Administration)

SI | Description of Unit Quantity | Procurement | Contract | Sourceof | Estimated Cost | Time Code | Net Invite/ Tender Tender Approvalin | Notificationof |  Signingof | TotalTime | Time for
Procurement Method & Type | Approving | Fund inBDT | forProcess | Used |  Advertise Opening Evaluation Award Award Contract | of Contract | Completion of
Package Authority in Tender signature |  Contract
(Goods/Service) Goods
1) | Honorarium As per As per Direct Grant/ |  HOPE Revenue | 20,000.000 | Planned |
requirement | requirement |  Allocation Dates v - _
2) | Office Furniture As per As per DPM/RFQ/ HOPE Revenue 200,000.00 | Planned 01.07.2025 21.07.2025 | 04.09.2025 16.10.2025
requirement | requirement | Direct Cash Dates
Purchase Planned 0 pal 14 7 7 28
Days
3) | Computer As per As per DPM/RFQ/ HOPE Revenue | 2,00,000.00 | Planned 10082025 | 31082025 | 14.09.2025 | 21.09.205 | 28.09.2025 26.10.2025 10.11.2025
requirement | requirement |  Direct Cash Dates
Purchase Planned 0 il 14 7 7 28 7 15
Days
4) | Computer As per As per DPM/RFQY HOPE Revenue | 1,00,000.00 | Planned 0110.2025 | 21102025 | 14102025 | 2110205 | 28.10.2025 25.11.2025 10.12.2025
Accessories requirement | requirement | Direct Cash Dates
Purchase Planned 0 il u 7 7 28 15
Days
5/ | Appointment As per As per 0T HOPE Revenue i Planned 10072024 | 07.082024 | 18.09.2024 | 2509204 | 02102024 | 30102024 - 29.10.2027
of C&F Agent | requirement | requirement Already exist | Dates
Planned 0 B 4 7 7 28 12 1095
Days el
**C&F Commission will be paid as per the C&F Associati(n Rate é’ 444. @ @\ g
/ 8)‘”"‘ : aF
s QL et
= Oy’ e
> -, ﬁ;{. e

@
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Annual Procurement Plan (APP) of
Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)

inventory of

Financial Year :2024.—2025 N - - (Engr. Md. Fazlul Haque)
Office : Foreign Purchase Department, Administration Division Managing Directos
Agency : BAPEX Bangladesh Petroleum Explarstion & Production Co. Ld (BAPEX)

4, Kawran Bazar C/A, Dhaka-1215

Procuring Entity Name & Code : General Manager (Administration)

Sl | Description of Unit Quantity | Procurement | Contract | Sourceof |Estimated Cost | TimeCode | Net Invite/ Tender Tender Approval in | Notificationof | ~ Signing of | TotalTime |  Time for
Procurement Method & Type | Approving | Fund inBDT | for Process | Usedin |  Advertise Opening Evaluation Award Award Contract | of Contract | Completion of
Package Authority Goods Tender signature |  Contract
(Goods/Service)
1) | Honorarium As per As per DirectGrant/ | HOPE | Revenue | 20,000.000 | Planned .
requirement | requirement |  Allocation Dates
2) | Office Furniture As per As per DPM/RFQ/ HOPE Revenue | 20000000 | Planned ender was not
requirement | requirement |  Direct Cash Dates called
Purchase Planned
Days
3 Computer As per As per DPM/RFQ/ HOPE Revenue | 2,00,000.00 | Planned ender was not
requirement | requirement | Direct Cash Dates called
Purchase Planned
Days
4) | Computer As per As per DPM/RFQ/ HOPE | Revenue | 10000000 | Planned
Accessories requirement | requirement | Direct Cash Dates
Purchase Planned
Days
5/ | Appointment As per As per 0™ HOPE Revenue # Planned 10072024 | 07.082024 | 18092024 | 25.00.2024 | 0210204 | 30.10.2024 - 29.10.2027
of C&F Agent | requirement | requirement Alreadyexist |  Dates
Planned 0 B 4 7 7 B 1 1095
Days

**CEF Commission will be paid as per the C&F Association Rate y
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Bangladesh Petroleum Exploration and Production Co. Ltd.

Annual Procurement Plan (APP)
Financial Year: 2025-2026
Service Department
Administration Division

(BAPEX)

(Engr. Md. Fazlul Haque)
Managing Director
Banglatesh Plroleom Exporation & Production Ca. Lid BAPE)
4, Kewran Bazar C/A, Dhaka-1215
Date: 04-06-2025

k=] =] o |
=] [=7] o = S = — @ =
5 528 § 5 g | 5 g 2 2 £ g H £ | s3 | £,
= £ 2 = =0 =y = 8o o & o o = b 2 < - & ® £ =
5 8. | 2| 55 22| 5 | B% 58 |£| 32 | & 2 2 s s | €8 | §&
o = 5 b} o et 5 - = o5 = = & == w == & o e & B
g1 a3 s @ oo g3 8 25 o & B B 5 S = = BE = O
o oa g 3 £ 3 = = = | 2 5 = 5 £ g S E 2
& 2 S . w Z 1l = ) - = = & S =
1 2 3 4 5 B 7 g 9 10 1 12 13 14 15 16 17 18
Planned 07-10-25 | 03-11-25 | 25-11-25 | 021225 | 09-12-25 | 29-12-25 28-01-26
o, = > Dates
4] - m
1 Furniture = OTM(E-GP) = kL 40.00 Planned g 28 = e L 20 B3 30
& oo = &
=3 = g Days
=<
- Actual Dates
Electric & sanitary Plannad
Equipment m D _
ates
Telephone, AIC. g & = =5
CCTV, Solar 5| 3B DPMIRFQIOTM(E- S U Planned
2 panel, Water 2 o GP)/LTM/Cash @ o 20.00 Days
pumg, 3 £ Purchase (NCT) E 2
Accessaries 2 a8 = A
ciual Dates
Purchase and =
maintenance
G — = = Planned 01-09-25 | 28-09-25 | 19-10-25 | 26-10-25 | 02-11-25 | 22-11-25 22-12-25
cotnsit | 5 | 2z | DPMRFQIOTM(E- S o Dales iy
3 ; g | o GP)ILTM/Cash & - 60.00 Planned 0 28 21 07 a7 20 83 30
IMaintenance & 2 Ba - cm
Spare Parts = | =7 Purchase (NCT) m 3 = Days
P = Actual Dates = 2 . 5 . = 5 %
- Planned 02-11-25 | 30-11-25 | 21-12-25 | 28-12-25 | 04-D1-26 | 24-01.26 23-02-26
= = Dates
i = “TE} 1 =
4 Disel Generator z o DPMIOTMILTMICash @ 2 m 150.00 Planned 0 28 21 07 07 20 83 30
Purchase = Purchase (NCT) 5 2 5 D
Q = ays
=
Actual Dates - - - - < -
Planned 12-10-25 27-10-25 17-11-25 24-11-25 01-12-25 15-12:25
Service E i = © Dates 04-01-26 | 19-01-26 09-02-26 16-02-26 23-02-26 25-03-26
Procurement o b 5 2] Planned [l 15 21 a7 07 50 14
bl ) 2 = FQIOTM/Cash L
5 (Building Lighting 7 = Eug:ha se (NCT) T § . 06.00 Days 0 15 21 07 07 50 30
in Different 2 | 2 m g .
national Da 8 2 o = Actual Dates |- 2 -
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| | Planned 5 = ]
o) Dales ) ' ' ' ) ) . )
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(Engr. Md. Fazlul Haque)
Managing Director
Bangladesh Pl Explorabon  rfueionCa. L (BAPEY)
4, Kawran Bazar CIA, Dhaka-1215
ANNUAL PROCUREMENT PLAN, 2025-2026

MEDICAL DEPARTMENT BAPEX
Budget: Revenue

Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

[_Package Description Unit | Gty ' Procurement Contract | Source Estd, | Time | Not Invite/ |' Tender Tender Approval | Notification | Signing Total time Time o
no. | of ' Method & Approving | offund | Costin | Codefor | used in | Advertise Opening Evaluation | to Award of Award of to Compietion
I procurement Type Authority | Lakh Process GODDS Tender | Contract contract of Contract |
i Package | | Tk. ‘ I signature |
I Goobs | ! ] '
i ' | ' .
.! | | ,| | |
| | | | | |
1| 2 3 | 4 5 6 | 7 g8 | 9 [ 10 S ) 13 14 15 16 17 18 |
Local Procurement ﬁ
1 | Procurement | ltem | 04 | DPM&UTM | MD | BEPEX | 68.00 | Planned | 03.09.25, | 09.09.25, ! 09.10.25, 251025, |
| of Medicine ! | own Days 26.09.25, | 12.10.25, 18.11.25, 30.11.25, ‘
' Fund 04.03.26, | 14.03.26, ‘ 07.01.26, 27.01.26, |
| 10.04.26 26.04.26 25,04.26, 09.05.26, ‘
! ‘ ‘ 29.05.26 25.06.26
' |
2 Emergency | ltem RFQ/Cash MD BAPEX | 3.00 Planned | _i
Medicine & | Purchase own Days ‘ |
Medical ’ Fund
Equipment ! J
3 Air ltem | 01 RFQ MD BAPEX 2.00 Planned 10.10.25 25.10.25 15.11.25 30.11.25
Conditioner own Days
Fund
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(Engr. Md. Fazlul Haque)

,'lM

S T

Page 1 of &

@)Awm|

Managing Director
Bangladesh Pelroleun Explovation & Production Co. Lid (BAPEX)
ANNUAL PROCUREMENT PLAN, 2025-26 oo
WELL SERVICES DIVISION, BAPEX
WIRELINE LOGGING SERVICE DEPARTMENT.
Local Purchase
Pakage Description of Unit | Qty | Procurement | Contract | Sourceof | Estd. | Time Code for Not Invite / Tender Tender |Approval to| Natification | Signing of | Total time Time for
No procurement pakage Method & | Approving | Funds Costin Process Usedin | Advertise | Openning | Evaluation Award of Award Contract | to Contract |Completion of
GOODS/SERVICE Type Authority Lakh Tk. GOODS | Tender Signature Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
= § Planned Dates 10-Sep-25 | 24-Sep-25 | 15-Oct-25 | 22-0ct-25 | 25-Oct-25 | 26-Nov-25
o =% =<
(=] o u BAPEX
= ) = | NcT/Spot S
G [Furnitures Lot | Z | quotation o Own 3.00 | planned Days 0 14 21 7 7 28 77
9 ] % Fund
3 2 Actual Dates
i
iy | [Computes et ¢ Planned Dates 20-0ul-25 | 3-Aug25 | 24-Aug-25 | 31-Aug-25 | 7-Sep-25 | 5-Oct-25
©  |/Toner/Cartridge/ NCT o BAPEX
=) i / Spot =
© |Scanner/UPS/Printer | No | 15 - ] Oown 2.00 | Planned Days 14 21 7 7 28 77
ool Quotation oy
9 |of Computer and S Fund
= > Actual Dates
Photocopier
9 o Planned Dates 20-Aug-25 | 3-5ep-25 | 24-5ep-25 | 1-Oct-25 8-Oct-25 5-Nov-25
= ics Items (Ai nerjormy | & | BAPEX
g |Eeswenica MRS ] 4 3 own | 150 | Planned Days 0 14 21 7 7 28 77
= Condition) EGP &
] = Fund
= Actual Dates
3 > Planned Dates 10-5ep-25 | 24-Sep-25 | 15-Oct-25 | 22-Oct-25 | 29-Oct-25 | 26-Nov-25
[=] & BAPEX
S NCT/ Spot <
[C] Cookeries Items Set | 3 o Own 0.50 | Planned Days 0 14 21 7 7 28 77
= Quotation &
7 Fund
s 2 Actual Dates
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(Engr. Md. Fazlul Haque)
Managing Director

BanglafeshPerleum Explaion & Prodction C.LId (BAPEX)

1. Mud Engineering Department

4, Kawran Bazar CIA, Dhaka-1215

1.1. Local Purchase
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Annual Procurement Plan 2025-2026 m
(Engr. Md. Fazlul Haque)

Well Services Division, BAPEX
Managing Director

1. Mud Engineering Department Bats Pt Exhion i G L
f.Rowan Bazar OF Dhata-125

Planned
g g g é E '-g Ditas 250725 08.08.25 29.08.25 05.09.25 12.09.25 10.10.25
o| v2 A Omg Planned
5 | Furniture 2 ‘g": :p}g g x -'gé 2.5 Days 0 14 21 7 7 28 77
g 8@ "8 g a2 Actual
~ 2 | Dates

@w %,..‘/v [6@/%/
Bl g revE)
"E‘““ (R T
“ wem ARSER Rt N
M\ ATt BT | Ag’,)
(Pradip Kumar Paul) P Lag ke 3
Masager (Chemistry)

Mud Engineering Department
Well Services Division

BAPEX, Dhaka-1215




Annual Procurement Plan 2025-2026 m

Well Services Division, BAPEX Enyr. M- astu] Haqus)
anaging Director

Bgatesh PlolumExratin | FroocionC. 1 (AP

1. Mud Engineering Department i o 5 e

1.2 Foreign Purchase

slg & 3 o £ o8 (8 = S ‘ £ i L) g
Z| e g8 JZ“E-:: tEg| %, B3 o 8 - D g - & .0 = 8% °f oBE | w288
5 |E ESf|y |SEBgEiE|seEa. 8% (3gl 3ds | &8 5% 8% | §% | 3F |BEi| Bis
§|5°888 |5 |2EBAFEg |55 ESF 58 38 $BF | %3 - 52 | 82 | EE |5HE| &8ss
S|& o™ o p= 0B | 2™ Y Be |8 il = o =S B 5« 28 38._ EEO
il = N e L+ 4% |a msg HE |z < M - > o Rz 8%
1 2 3|/4]5 6 7 8 9 10 11 12 13 14 15 16 17 18
= Planned 12.09.25(T)
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1|=83 Lot |E5) S | 8 [%E | 250 | Planmed 0 42 21 3 7 28 108 90

=1 2 = Iy & S » jal m DayS 7{F)

SBE < @ B a | &

SEQ ~ o = = Actual

=80 Dates
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E a gx a ﬁ gg Distess 104025 | 211125 19.12.25(F) 22.12.25 | 29.12.25 | 26.01.26 26.04.26
2|88 £ |Lot|82| S| £ B3| 250 [Plenned 0 42 LN 3 7 28 | 108 | 90

£ A AR= ~ gk Days 7 (F)

TLEE = "e x %m Actual

O R 3] Dates
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Annual Procurement Plan 2025-2026

Well Services Division, BAPEX

2. Well Cementation Department

2.1. Local Purchase

0 @ L] £ . b [=] S -— -
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Annual Procurement Plan 2025-2026
Well Services Division, BAPEX
2. Well Cementation Department
2.1. Local Purchase
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Annual Procurement Plan 2025-2026

ion, BAPEX

ivis

Well Services D

2. Well Cementation Department

2.2 Foreign Purchase
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Annual Procurement Plan 2025-2026
Well Services Division, BAPEX_

ﬁ

2. Well Cementation Department

2.2 Foreign Purchase
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Annual Procurement Plan 2025-2026

Well Servic_es Division, BAPEX

2. Well Cementation Department

2.2 Foreign Purchase
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Annual Procurement Plan 2025-2026

BAPEX
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1. Local Purchase
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Annual Procurement Plan 2025-2026
Well Services Division, BAPEX
(Well Testing Department)

Sy

(Engr. Md. Fazlul Haque)
Managing Director
Bangledesh Perolewn Explration & Producsion Co. g (BAPEY)
4, Kewran Bazar CIA Dhat-1215

2. Foreign Purchase
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o B2 T Flanned 260625 | 190725 | 980825 | 50895 | 01.0925 | 29.09.25
E8T » 3 Dates | 18.08.25
Ol &0 = o (= |
B2 E_ & & 5 21 (T)
== 3% o | = | (D < 2 Planned 45 2 11
G502 21 2|5 | 8 | g || Dws : ‘ 10 (F) ! ’ - ;
= o ? : o a 53] —
&2 S z > Actual
E ; &S] Dates |
Planned | 08.08.25
: b 26.06. 07.25 5.08.25 09. 29.09.25
: = i E <A 6.0625 | 19.07 | senes | 20 01.09.25 09
-l $IE| & | s i
w832 2l 2B | & S | s | P'[‘;‘Z;;*‘i 0 45 IOEF; 7 7 28 18
A 6 S a
2 = E:(: Actual
Dates
5 Planned 21.11.25 _
g 2 2 2.2 3
g 2 : < | = T 15.0925 | 301025 | 31 5% | 071225 | 151225 | 13.0126
£- £y s| 21 E| 2 |23 Planned 21(T)
2 = 5 2
48% 3 2| ¢ 2 S |55 | Dy 0 45 e 7 7 28 118
e O & = (@] fa %
2= s | = Actual /
= 2 5 Dates
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(Md. Mynul Islam)
Manager (Elset.)
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Ministry / Division:

ANNUAL PROCUREMENT PLAN, 2025-26

LABORAOTRY DIVISION, BAPEX

Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

(Engr. Md. Fazlul Haque)

Managing Director

Bangladesh Peoleu Exploraion & Producion Ca. g (BAPE )

4, Kawran Bazar G/, Dhaka-1215

Budget : Revenue

5?

o s b= o3 . = E - ;
Description of procurement b Contract | © = Invite T Time fin
ﬁ il P . E 2w Firt ra. T 8 ot Time Code for | © a8 ' _/ Tender Tender Approval to | Notification | Signing of S S ik ; ,
58 pakage unitjaty) & £ | Approving| £ £ g £ £ 2] Advertise x : ontract  JCompletion of
2 I8 F = 32 ) g ¥ Process gl = Openning Evaluation Award of Award Contract bk
o GODDS S s Authority | 2 s = ] L Tender Signature Contract
o L[}
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 13
Local Procurement
o |Laboratory Oven & s & » | 2500 | Planned Dates 7-Dec-25 | 28-Dec-25 | 18-lan-26 | 25-an-26 | 1-Feb-26 | 22-Feb-26 22-Jun-26
=] 1 . £ G}
= |Centrifuge Machine with = @ g
“5’ g Lot} 1 [ 0 MD @ Planned Days 0 21 21 7 7 21 77 120
= |Accessories & g G g
[«
9 |consumables = Actual Dates
ol i i — e -Oct- -Oct- -Oct- -Nov- “Nov- 16-Jan. 26
S |seive Analy5|s Software < % g 10.00 Planned Dates 15-Sep-25 6-Oct-25 20-Oct-25 27-0ct-25 3-Now-25 17-Nov-25 an-26
E with workstation No| 1 E ij MD § Planned Days 0 21 14 7 7 14 63 60
= v )
& St > = o Actual Dates
@ |Annual Maintenance o 2.35 Planned Dates 1-Aug-24 15-Aug-24 5-Sep-24 12-5ep-24 19-5ep-24 3-0ct-24 2-Dec-24
5] 2
= |Contract of = o :
o| 1 o MD o Planned Da 0 14 21 7 7 14 63 60
g Elemental(CHNS) Analyzer i (=} = gAY
G [(AMC) = Actual Dates
% Gas refill (Helium for use - v 4.00 Planned Dates 20-Jul-25 3-Aug-25 24-Aug-25 31-Aug-25 7-5ep-25 21-Sep-25 19-Jan: 26
) i
2 |in GC, Elemental Analyzer, | Pkg| 3 o MD -9 Planned Days 0 14 21 7 7 14 63 120
= |Rock Eval) . ¥ : 1
& ’ i Actual Dates
o ; 4 2.00 Planned Dates 10-Oct-25 31-Oct-25 7-Nov-25 14-Now-25 21-Nov-25 5-Dec-25 3-Feb-20
& |Gas Cylinder with o 3 =
=
Z |Pressure Regulator kel 2| £ MD g Planned Days 0 21 7 7 7 14 56 50
e @
Z (Nitrogen/Helium filled) = Actiual Dates
§ Chemical, glasware, o) ﬁ &l 5.00 Planned Dates 15-Jul-25 13-Sep-25 | 12-Nov-25 12-Dec-25 11-lan-26 10-Feb-26 10-Jun-26
. v o =
o A= v}
2 C?nsumabies S Lot | - B8 MD g Planned Days 0 60 60 30 30 30 210 170
= [Nitrogen, Oxygen etc gas gs &
= L o=
o |refil = § Actual Dates {
- e - e ~ o 14 - = = = ] * b " J i ;
"8" Maitenance, Repair & g 30.00 |Planned Dates 4-Aug-25 3-Oct-25 2-Dec-25 1-Jan-26 31-Jan-26 2-Mar-26 30 Junl,l ":
=] :
£ |spare Parts of Lab Pkg| 8 % MD 5 Planned Days 0 60 60 30 30 30 210 120
=. a L:F)
g |Fauipment | = Actual Dates [
' £ B = A Dy %
M &mﬁhﬂ!ﬁ/ A
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(Engr. Md. Fazlul Haque)
Managing Director

“
E & B
2 Description of procurement E ot Contract s & o - Invite / N oy ‘rﬁ!ﬁhmg W@'Fm
@ . 3 B E v a = Time Code for @ O < Tender Tender Approval te | Notification | Signing of )
@ pakage Unit | Qty 5 £ é’: Approving 5 c O £ Procas 2 8 Advertise R Et D A contiet Contract |Completion of
= . . 5 nnin, alua W, o z
5 GODDS 8 s Authority | & “ | B 5 g Ol Tender i Signature Contract
o w
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
= + E % 2.00 Planned Dates 20-Aug-25 10-Sep-25 24-Sep-25 1-Oct-25 8-Oct-25 29-0ct-25 27-Jan-26
=] = =
= Rk
£ |Core Store Related Works | No | € e z MD § Pianned Days 0 21 14 7 | 7 21 70 s
=] gz ]
e e o
) &« Actual Dates
5 § 20.00 Planned Dates 22-5ep-25 13-Oct-25 27-0ct-25 3-Nov-25 10-Nov-25 1-Dec-25 1-Mar-26
(=] s
&= [|Core & Cuttings Box/ Core =
£ o No S| &£ MD 5 Planned Days 0 21 14 7 7 2 70 90
= |Tray o
5 Actual Dates
=1 @ 5.00 Planned Dates 20-Jul-25 18-5ep-25 17-Nov-25 16-lan-26 6-Feb-26 27-Feb-26 27-Jun-21
= ] . =2
% |Honararium for Tender
2 No|30| - MD g Planned Days 0 60 60 60 2 21 222 120
S Evaluation 2
] Actual Dates
= 2.00 Planned Dates 1-Oct-25 11-Oct-25 18-Oct-25 25-Oct-25 1-Nov-25 15-Nov-25 14-Jan-26
g 2
gt e { g Xy y
% Air Conditioner (2.0 Ton) | Nao | 2 g MD o Planned Days 0 10 7 7 7 14 45 60
— a
& & Actual Dates
o & i - 5.00 Planned Dates 20-Dec-25 10-Jan-26 17-Jan-26 24-Jan-26 31-Jan-26 7-Feb-26 9-Mar-26
o . Freaig 2
= uter, Color Printer = 5
s | <Orputer Col set| 4| 2 & MD g Planned Days 0 21 7 = | S 7 49 30
é with Scanner & UPS ,a:’ g é
& o Actual Dates
m € 0.25 Planned Dates 10-Aug-25 29-Aug-25 31-Aug-25 7-5ep-25 14-Sep-25 28-Sep-25 27-Nov-25
£ < o o g p
= |Printer for Deskto, S B 2
i P No.|1| £ 5 MD G Planned Days 0 14 7 7 7 14 49 60
= |Computer g5 2 ;
U] Actual Dates
= E 2.00 Planned Dates 20-Jul-25 18-Sep-25 17-Nov-25 16-Jan-26 30-Jan-26 20-Feb-26 20-Jun-26
= i o B g
= |Computer Accessories, o
35 e A No.|10| £ & MD § Planned Days 0 60 60 60 14 21 215 120
= |Toner, Cartridge & UPS g 5 g :
& = Actual Dates
n ﬁ 2.00 Planned Dates 27-Jul-25 25-5ep-25 24-Nov-25 5-Jan-26 26-Jan-26 16-Feb-26 16-Jun-26
= . e g
tte o=
‘%- Replacement of Batteries Lot | 1 £2 MD E Planned Days o 60 60 L 3 21 27 204
= |and Other Parts of UPS's g E &
o«
I I Actual Dates

£ |
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(Engr. Md. Fazlul Haque)

Managing Director
= :
T £ £ : 1215
é' Description of procurement “E" g Contract s o - - u Invite / Y 5 g 4 4:5?![’{‘.595‘{9 t' W!ra;'te far
o cE B = w5 g = Time Code for | @ 8 Tender Tender Approval to | Notification | Signing of )
o pakage Unit | Qty EE S Approving E & £ Briicass 38 Advertise GRELTE i Aard PR Eontiact Contract  [Completion of
. ni v W, Q wa ntrac
E GODDS g s Autherity | @ “ | £ 5 g 91 Tender Henmire sk ? 2 Signature Contract
o ("}
1 2 3 4 5 B 7 8 9 10 il 12 13 14 15 16 17 18 =
0 L ai 7.50 Planned Dates 24-Nov-25 | 15-Dec-25 5-lan-26 12-Jan-26 | 19-Jan-26 2-Feb-26 3-Apr-ih
(=] e 3
- = 2 [ -
g Air Conditioner {2.5Ton) | No | 3 E £ MD § Planned Days 0 21 21 7 7 14 70 0
= =R u
=5 w0 o
] =) Actual Dates
= = 4.00 Planned Dates 1-Aug-25 11-Aug-25 18-Aug-25 25-Aug-25 1-5ep-25 15-Sep-25 14-Nov 2%
(=]
= |Woden Rack for =
2 ; No | 2 g MD o Planned Days 0 10 7 7 7 14 45 0
< |Cchemicals - = A
o o
o Actual Dates
Office Furniture (Almirah, g 2.00 | Planned Dates 20-Sep-25 | 1-Nov-25 | 13-Dec-25 | 12-Jan-26 | 19-Jan-26 | 26-Jan-26 26-May-26
= [Book Shelf, Secretariat = i :
=
Table, Computer Table & 2
£ . P Gt No. | 11 & MD & Planned Days 0 42 42 30 7 7 128 120
;Sz File Cabinet, Executive = E‘
& |Chair,Show Case, Lab E
Chair Visitor Chair) o) Actual Dates
o s E 2% 2.00 Planned Dates 20-Jul-25 10-Aug-25 | 24-Aug-25 | 31-Aug-25 7-5ep-25 14-Sep-25 13-Dec- 25
(=] =
o I . = o
2 |Third party service Pke| 1| = MD ] Planned Days 0 21 14 7 7 7 56 a0
3 s S
(2 i e ™
& =z Actual Dates
< L 1.40 Planned Dates 21-Aug-25 11-Sep-25 25-5ep-25 2-0Oct-25 9-0ct-25 23-0ct-25 20-Feh-2f
g Microscope table, Lab ’ @ - ¢ i ’ : ——
£ |Chair & Book Shelf for Lot | 1 g MD § Planned Days 0 21 14 7 7 14 A3 120
o §
= ical g .
& Geological Lab Actual Dates =
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(Engr. Md. Fazlul Haque)
Managing Diremr

S | pescription of t § o o k 2 = Invite / 1K |
= escription of procuremen’ ntract =T - v nvite Time f
@ g ’ ET g : o8| 8F | TimecCodefor ? a Tender Tender Approval to | Notification | Signing of tsme ID i
< pakagd ! il 5% 2 Approving E SpS= Process 3 8 RE . Openniny Evaluati Award f Award o irmec o il
E GODDS E g Authority | @ = | E = g o Tender P B valuation ward, of Award Conttacl Sigriakiire Eitrant
(-9 L)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
International Procurement
£y ~-Oct- . ’ = a2 4-Dee-25 I8 ng
S |Bench Top XRD with s Y 300.00 | Planned Dates 5-Oct-25 16-Now-25 7-Dec-25 14-Dec-25 21-Dec-25 11-lan-26 10-Jun 2f
e "' —
Z |Operating, Measurement | Pkg| 1 e 'Q MD E‘ Planned Days 0 42 21 7 7 2 g% 150
= 2 v = o
= |& Analysis Software o =
(] Actual Dates
o R e 350.00 Pl d Dati 15-Feb-26 29-Mar-26 19-Apr-26 26-Apr-20 3-M 4 21-0ct-2
% o n e 5 dnne a5 =reh-, =viar- i ~2b o -k 3~ - 2 3-Lt-J0n
o |Slide preparation set with 5 & i 2 i i Rt Sl
o : : = o
= |accessories (Cutting, s 2
i oy Pkg| 1 MD o Planned Days 0 42 21 7 7 2 98 50
g Mounting, Grinding and E & i : 1
s A o
© |Polishing system "
& sy ) o Actual Dates
o} s ai 600.00 | Planned Dates 1-Nov-25 13-Dec-25 3-Jan-26 10-Jan-26 17-Jan-26 7-Feb-26 7-ul-26
o p= |
~ fo = =
g Rock-Eval Analyzer Pke| 1] G MD o Planned Days 0 42 21 7 7 21 98 150
= -4 i [ -
% o o )
& Actual Dates
ér s & 300.00 | Planned Dates 10-Nov-25 22-Dec-25 12-Jan-26 19-Jan-26 26-lan-26 16-Feb-26 16-Jul-26
= |Capillary Pressure System = g :
2 ; Pkg| 1 E o MD o Planned Days 0 42 21 7 7 21 ag 150
= |Unit n — o
s o B
[} Actual Dates
o s d 200.00 Planned Dates 1-5ep-25 13-Oct-25 3-Nov-25 10-Nov-25 17-Nov-25 8-Dec-25 7-May-26
=3 E -~ =5
g |360" Core Scanner Pg| 1| 2 G MD S Planned Days 0 42 21 7 7 21 98 150
= 3~ e
[G] Actual Dates
8 s & 80,00 Planned Dates 1-Sep-25 13-Oct-25 3-Nov-25 10-Nov-25 17-Nov-25 8-Dec-25 T-May-26 |
= e = e
S 1
2 |Dean - Stark (6 Unit) Pkg| 1| BE | wmp § Planned Days 0 a2 21 7 7 21 a8 150
5 3 A &
& Actual Dates
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ANNUAL PROCUREMENT PLAN FY 2025-2026
PROCUREMENT OF GOODS & SERVICES (FOREIGN)

(Engr. Md. Fazlul Haque)

ZzZr

) . i Managing Director
Engineering Division Baglaesh Peroleum Explraion & Prodcin Ca. Lid (BAPEX)
wr o wl Y ?,"; (=11 Ky =
S E 3 g 5 T E &= g £ = B B £ = = EKMEE}TC}&,WE?H
A SEO « | B B g§5% = 7 2% 22| 25 2 5= EF ET wa |E&S| S8
& 22 E| 8| g% | £E3¢ s T ¢ 23 =T S TE z s R £E [S:55| g3&
= = = 5 = Es = £ £ = == = == = = = -S| EwmE
e £2s 5| 82 | S&2 E= £ |39 zF g 3 | B< | < | 28 |ES2|FES
g g =g =T < = s = 2=! z £ £ = - =] w ; =3
£ g =2 5 & 2 E . i - ks
1 2 3 | 4 3 6 7 8 9 10 1 12 13 14 15 16 17 18
g Planned Dates 14.07.25 | 250825 | 29.09.25 | 13.10.25 | 20.1025 | 17.11.25 16.04.26
g || Prosurement of Electricel Sparc Party: |, || g || OIM PD AWell 1 63000 [ Planned Days 0 2 35 4 7 28 126 150
for Bijoy-10. Bijoy-12 & IPS Rig (1CT) Project Actuil Daies
. Planned Dates 18.08.25 | 31.0025 | 05.11.25 | 19.11.25 | 26.11.25 | 23.12.25 20,0526
5 | Procurement of Mechanical Spare | | | ¢ | OTM PD o W) 1000.00 [ Planned Days 0 42 33 14 7 28 126 150
Parts for Bijoy-10, Bijoy-12 & IPS Rig (ICT) Project Actual Dates
e o BAPEX Planned Dates 01.0825 | 151125 | 19.12.25 | 03.0126 | 10.01.26 | 07.02.26 04.07.26
g, || Procurerien of Elerilesl ape Bty | g | o5 HOPE/PD Own 800.00 | Planned Days 0 104 35 14 7 28 188 150
for Bijov-10. Bijoy-12 & IPS Rig (ICT) Fimd/Project Aehi Dutes
rement i B 6 - BAPEX Planned Dates 09.0625 | 21.0725 | 250825 | 08.0925 | 15.09.25 | 13.10.25 12.03.26
4 | Precwemtatod Mechanica Spare: | | g HOPE/PD Own 1000.00 | Planned Days 0 42 35 14 7 28 126 150
Parts for Bijoy-10. Bijoy-12 & IPS Rig (ICT) Fund/Project Actusl Dates
_ . N Planned Dates 14.0725 | 250825 | 29.09.25 | 13.1025 | 20.10.25 | 17.11.25 16.04.26
5 | Procurementof Electrical SpareParts. | g5y | o | OTM | yopp BAPEX | 400.00 | Planned Days 0 2 35 14 7 28 176 150
(Bijoy-11 & Bijoy-18) (ICT) Own Fund Aehal Dites
_ : Planned Dates 140725 | 250825 | 290925 | 13.10.25 | 20.1025 | 17.11.25 16.04.26
g || Precwementof Mochanie Spare at | 6 | O™ | hoee BAPEX | 400.00 | Planned Days 0 IR 35 4 7 28 126 150
Parts (Bijoy-11 & Bijoy-18) (ICT) Own Fund TR
- : . , Planned Dates 140725 | 25.0825 | 290925 | 13.1025 | 20.10.25 | 17.11.25 -
7 | Procurement of Top Drive Service pot|| 2 [ 45D PD el 77500 | Planned Days 0 0 35 4 7 28 126 s
Engineer Hire (Bijoy-10 & 12 Rig) (ICT) Project [ Actos] Dies
. Planned Dates 16,0725 | 27.0825 | 08.1025 | 22.1025 | 29.1025 | 26.11.25 22.09.26
8 | Procurement of 500 Ton Top Drive | Lot | 1 | OTM [ PDHOPE 1 - 8 Well 1 548700 [ Pianncd Days 0 IR 5 4 7 28 3 300
(CT) | /BOARD Project e
OTM — — Planned Dates 250825 | 06.1025 | 10.11.25 | 241125 | 01.12.25 | 29.12.25 28.05.26
9 | Generator overhauling of Bijoy-10rig | Lot 1 (ICTV BOARD Qe Bind 1200.00 | Planned Days 0 42 35 14 7 28 126 150
DPFM Actual Dates
OT™ - e Planned Dates 250825 | 061025 | 101125 | 241125 | 01.12.25 | 29.12.25 28.05.26
10 | Generator overhauling of Bijoy-121ig | Lot | 1 | (CTY | poien | ownFund | 1000:00 [ Planned Days 0 42 35 14 7 28 126 150
DPM Actual Dates
— 5 Planned Datcs 250825 | 06.1025 | 10.1125 | 241125 | 01.12.25 | 29.12.25 28.05.26
1 ':g":”re““’“‘ of Compressor forBAOY- | .4 50 | -y gg’) HOPE OE?\?'LPFEE 4 | 40000 [“Planned Days 0 9 35 4 7 28 126 150
Actual Dates
; Planned Dates 10.09.25 | 22.1025 | 26.12.25 | 09.01.26 | 16,0126 | 13.02.26 13.07.26
1o | Precurement of Compressor for ter | 1 | XM | uoee BAPEX | 3000 [ Planned Days 0 4 35 14 7 28 126 150
Bijoy-11 (ICT) Own Fund Netidl Dades
, - o BAPEX Planned Dates 270825 | 08.1025 | 12.11.25 | 26.11.25 | 03.12.25 | 31.12.25 30.05.26
13 *l’;““mm“"‘ of Compressor 1orBYOY- | ; o4 | (acty | HOPE/PD Own 400.00 | Planned Days 0 42 35 14 7 28 126 150
/ Fund/Project B lAchTal Dates
age 1 of 3
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"

. sxd < & . E E 5 _ 2 E ) - = (Engr. Md, Faz|ul Haque)
z SES g| g~ | tE2£& e c= > Su| B g 5 S =% o S ¢ ManagiggDifecty = ¢
% E28e E| 8| ¥ | £E8¢5 5 2z 2 g g3 £3 S S s z s 55 gt B EBodod AnagdoiZe I
Z T3P S| E| 28 | 5% p s ® “E =3 =8 5 S3 =E 2 Z gz L85 g
: g 23 S| 22| S8%| & | £z | E5 [B°| | § | FE| FF| 3 | arendofpess
afg s 5 Pl = z K b z <
1 2 3 | 4 5 6 7 8 9 10 I 12 13 14 15 i6 17 I8
o OT™ o Planned Dates 10.0925 | 22.10.25 | 26.12.25 | 09.01.26 | 16.01.26 | 13.0226 13.07.26
14 fg“ﬁ:’cmcm of VED houseof BloY- | ot | 1 | @1y | abian O%v?]PPI'Eui 4 | 3000.00 [ Planned Days 0 2 35 4 7 28 %6 150
DPM Actual Dates
Procurement of Mud tank, Solid Planned Dates 08.09.25 | 20.10.25 | 241225 | 07.01.26 14.01.26 11.02.26 11.07.26
: OTM
control equipment and centrifuge for r s HOPE/ BAPEX Planned Days 1] 42 35 14 7 28 126 150
151 Bjoy-10 ( Solid Control 800+ Lot | 3 ([I)(%H BOARD | OwnFund | 260000 ol
Centrifuge 800+ Tank 1000) e
0825 10.25 11.25 | 26.112 12. 55 05.
6. | Procurcment of Drawworks for Bijoy- | | | | | OT™ | HOPE/ | BAPEX | oo (TAMECDAES R T e mm e
10 rig (ICT) | BOARD | OwnFund : e Datgs =
- OTM : Planned Dates 10.0925 | 22.10.25 | 26.12.25 | 09.01.26 | 16.01.26 | 13.02.26 13.07.26
17 }I’E"C“r"'”‘e"‘ of VilDhawssotBioy- | i | 1 | B*E%’{g OE“”?PF?: 4 | 250000 ["Planned Days 0 ) 35 14 7 2 %6 150
DPM Actual Dates
. . BAPEX Planned Dates 14.0126 | 250226 | 20.0326 | 13.04.26 | 20.0426 | 17.0526 =
g | e "‘;T‘g’_pr"ﬁfg}’?; Lot | 2 %Eﬁf)s HOPE/PD Own 700.00 | Planned Days 0 I 35 14 7 28 126 -
SRgHCCLEIre 00 ol | DY '8 Fund/Project Actual Dates
. 5.09.2 10. 1225 | 1401, 01 022 :
| Pocursmemof Top Drive e Howe | | 5 | o™ | rorer | marex | | PamedDuss || 150005 | 271025 [ SLI225 [ 140036 [orongs [ eoas || 180736
for Bijoy-10 and Bijoy-12 i (ICT) BOARD Own Fund 2 : = =
it Actual Dates
Procurement of Mud tank. Solid OTM Planned Dates 25,0825 | 06,1025 | 10.11.25 | 24.11.25 | 01.12.25 | 29.12.25 28.05.26
20 control equipment and centrifuge for Lot 3 (cry HOPE/ BAPEX 2600.00 Planned Days 0 42 35 14 7 28 126 150
BJCI}'-II? { Solid Control 800+ DPM BOARD Own Fund At Des
Centrifuge 800+ Tank 1000)
Planned Dat 15.1225 | 27.01.26 | 03.0326 | 14.03.26 | 21.03.26 | 18.04 26 5.00.
Procurement of Mud tank & Solid OTM | HOPE/ BAPEX Eed Vs AR | 650026
- [ sbtebnienumaand g Lot | 1 | qcTy | BOARD | OwnFung | 1500:00 | Planned Days 0 42 35 14 7 28 126 150
e Bt a1y 10¥ Actual Dates
s — Planned Dates 15.07.25 | 26.0825 | 30,0925 | 14.10.25 | 21.1025 | 18.11.25 17.04.26
22 | Procurement of 30-35 Ton Crane Lot | (ICT) PD Project 441.00 Planned Days 1] 42 35 14 7 28 126 150
Actual Dates
. Planned Dates 150725 | 26,0825 | 30.09.25 | 14.1025 | 21.10.25 | 18.1125 17.04.26
23 | Procurement of 50-35 Ton Crane Lot | 2 ﬁgﬂ B}iﬁfl'\}:_;) O?vAnﬁiﬁ d 1100.00 | Planned Days 0 42 35 14 7 28 126 150
g Actual Dates
e = 5 Planned Dates 20,0825 | 01.1025 | 05.11.25 | 19.11.25 | 26.12.25 | 24.1205 23.05.26
T esdar it £ EI)éTM) HOPE | AR 1 160,00 [“Planned Days 0 2 35 14 7 28 126 | 150
iter Capacity Actual Dates
" — Planned Dates 20,0825 | 011025 | 051125 | 19.11.25 | 26.12.25 | 24.12.25 23.05.26
25 | Procurement of Cargo Truck Lot 5 (ICT) HOPE Yot Fiinid 700.00 Planned Days 0 42 35 14 7 28 126 150
Actual Dates
o Planned Dates 20,0825 | 01.1025 | 05.11.25 | 19.11.25 | 26.12.25 | 24.12.25 23.05.26
2% E’F’“‘"cmc“‘ "';%g“T B“ng"*{'.‘*’ vt | op | CI’;‘Y') HOPE Oifﬁ 4 | 25000 [“Planned Days 0 ) 35 14 7 28 126 150
rime mover of 50 Ton Capacity ( Actual Dates
_ o Planned Dates 20,0825 | 01.1025 | 05.11.25 | 19.11.25 | 26.12.25 | 24.12.25 23.05.26
o7 | Procurement of High Bed Trailerwith | | | | | OTM | 50p BAPEX | 25000 | Planned Days 0 D) 35 14 7 28 26 150
Prime mover of 40 Ton Capacity (ICT) Own Fund Actuel Dates

=
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ANNUAL PROCUREMENT PLAN FY 2025-2026

PROCUREMENT OF GOODS & SERVICES (LOCAL)

(Engr. Md. Fazlul Haque)

Engineering Division Managing Directot
Sangladesh Pelrleum Exploraon & Profuction Co. Lid (BAPEX)
] i - g E % = 2 ¥ - = _ 4, Vwran Bazar U, Thata- T2
s =83 & s |gfz s O g 5w = 5 . g s = = By | 88|55z
) £EC = | £ E g 3 E = = o=t TE 23 = 2% €2 £E e & EEE| SE¢F
=11 =i = = e 28 = &= S o - =23 =] 2.8 zZ = = = £ E =& = Yo =
g TE¥ = | § =2 |E&% g g3 or 28| =& 5 S 3 g2 £ 32 E |gE5|E=5
= 38 & g2 |2 g E- YA 5 EL k- = Ex | £2 | B§ |88 |FES
(- 5 -1 e 2 " 2 "xr': - o = = = e E = (3
A - W = Az =~
| 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
N Procurement of Electrical e-GP/ awell Planned Dates 24.0725 | 04.08.25 | 25.08.25 | 02.09.25 | 09.09.25 | 07.1025 07.12.25
I Equipment and Spare Parts (Bijoy- Lot 4 RFQ/ PD Project 110,00 | Planned Days 0 14 21 7 7 28 77 60
10, Bijoy-12 & IPS) DPM Actual Dates
Procurement of Mechanical e-GP/ AWell Planned Dates 24.08.25 | 04.09.25 | 250925 | 02.10.25 | 09.1025 | 07.11.25 07.01.26
2 | Equipment, Spare Paris & Repairing | Lot 8§ RFQ/ PD Project 150.00 | Planned Days 0 14 21 7 7 28 i 60
Job (Bijoy-10, 12 & IPS) DPM Actual Dates
Procurement of Rig Generator e-GP/ AWell Planned Dates 22,0725 | 02.08.25 | 23.0825 | 01.09.25 | 07.09.25 | 05.10.25 051225 |
3 | Spare Parts and Repair (Bijoy-10. Lot 3 RFQ/ PD Project 180.00 | Planned Days 0 14 21 7 7 28 77 60
Bijoy-12 & IPS) DPM Actual Dates
Procurement of Electrical e-GiP/ BAPEX Planned Dates 241025 | 041125 | 25,1125 | 02,1225 | 091225 | 07.01.26 07.02.26
4 | Equipment and Spare Parts (Bijoy- Lot 10 RFQY/ HOPE Own Fund 400.00 | Planned Days 0 14 21 7 7 28 e 60
10, Bijoy-12 & IPS) DPM Actual Dates
Procurement of Mechanical e-GP/ BAPEX Planned Dates 230126 | 040226 | 250226 | 02.03.26 | 09.03.26 | 07.0426 07.05.26
5 Equipment, Spare Parts & Repairing | Lot 10 RFQ/ HOPE G F:JI'I J 400.00 | Planned Days () 14 21 7 i 28 77 60
Job (Bijoy-10, Bijoy-12 & IPS) DPM Actual Dates
Procurement of Electrical e-GP/ BAPEX Planned Dates 260825 | 06.09.25 | 27.0925 | 04.10.25 11.10.25 | 09.11.25 09.Ql 26
6 Equipment and Spare Parts (Bijoy- Lot 10 REQY/ HOPE Own Fund 200.00 | Planned Days 0 4 21 7 7 28 77 60
11 & Bijoy-18) DPM Actual Dates
Procurement of Mechanical e-GP/ BAPEX Planned Dates 21.01.26 | 04,0226 | 25.02.26 | 02.03.26 | 09.03.26 | 07.04.26 07.05.26
7 | Equipment, Spare Parts & Repairing | Lot 10 RFQ/ HOPE Gt Phanid 200.00 | Planned Days 0 14 21 7 7 28 77 60
Job (Bijov-11 & 18) DPM Actual Dates
e ; . e-GP/ o Planned Dates 24.01.26 | 04.02.26 | 250226 | 02.03.26 | 09.03.26 | 07.04.26 07.05.26
g [ Lesg B Tranzportation Lot | 5 ReQ/ | Hope | BAPEX 13000 [ Planned Days 0 14 21 7 7 28 77 60
Accessories DPM Own Fund Actunl Difes
. . y e-GP/ Planned Dates 25.03.26 | 06.0426 | 27.04.26 | 04.0526 | 11.0526 | 09.06.26 09.07 26
g | NDT testof rig equipment and Lot | 10 | RFQ/ | HOPE )BAPEX 100.00 | Planned Days 0 14 2 7 7 28 77 60
accessories DPM Own Fund Ditun Tates
T Planned Dates - - - - - - - -
10 gmcun:menl‘ of R_cpauing_.lob with Lot | 160 Cash HOPE B;IAP_EX 80.00 | Planned Days = = 2 ? = - =
pare Parts for Light Vehicles Purchase Own Fund Rt Dt
Proc Repairing Job with BAPEX Planned Dates 240725 | 04.0825 | 250825 | 02.09.25 | 09.09.25 | 07.10.25 07.12,25
gy | Treeummentol opating Joow Lot | 40 LTM HOPE 100.00 | Planned Days 0 14 21 7 7 28 77 60
Spare Parts for Light Vehicles Own Fund Aol Datec
- . e-GP/ = Planned Dates 220725 | 02.0825 | 23.08.25 | 01.0925 | 07.09.25 [ 05.10.25 05.12.25
1 | Procurement of Tires, lube oiland |\ | 4 RFQ/ | Hope | BAPEX 5000 | Planncd Days 0 14 20 7 7 23 77 60
Battery for Light Vehicles l DPM Own Fund [ #tual Dates —
m% E oY ?/ Page 3 of 3 :; X et
TG (i) S (B | cmzmwmm s SR T TR (arfir)
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Ministry / Division

Agency

Procuring Entity Name & Code
Pruoject / Programme Name & Code

ANNUAL PROCUREMENT PLAN 2025-26

: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
: BAPEX
: BAPEX
: 2D Seismic Survey Over Jamalganj Coal Basin Area

(Engr. Md. Fazlul Haque)
Managing Director
Bangladesh Pelroleum Exploration & Proguction Co. Lt (BAPEX)
4, Kawran Bazar CIA, Dhaka-1215
Budget: Bapex Own Fund

LOCAL
Pakage | Description of Unit | Qty | Procureme Cuntré!ct Source Estd. Time Code for Not Invite / Tender Tender |Approval to | Notificatio | Signing of | Total time | Time for
No procurement nt Method |Approving of Cost in Process Used in | Advertise | Openning | Evaluation Award nof Award | Contract to Completion
pakage GOODS & Type Authority | Funds | Million GOODS | Tender Contract | of Contract
Tk Signature
1 2 3 4 5 6 7 8 g9 10 11 12 13 14 15 16 17 18
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ANNUAL PROCUREMENT PLAN 2025-26

(Engr. Md. Fazlul Haque)

Ministry / Division - Ministry of Power. Energy & Mineral Resources/Energy & Mineral Resources Division Managing Director
Agency - BAPEX Bangladesh Pelroleum Expforalion & Production Ca. Lid (BAPEX)
Procuring Entity Name & Code * BAPEX 4, Kawran BBns00t OBABSH§ wn Fund
. 2D Seismic Survey Over Jamalganj Coal Basin Area
Project / Programme Name & Code
FOREIGN
Package Description of Unit Oty |Procurement| Contract Source | Estd. Cost | Time Code for |Not Used Invite Tender Tender Approval to | Notification | Signing of Tatal time Time for
No procurement Method & Approving | of Funds | in Million Process in GOODS| Advertise Openning Evaluation Award of Award Contract Lo Contract | Completion
Package GOODS Type Authority Tk Tender Signature | of Contract
1 Z 3 4 5 6 7 | 9 10 11 12 13 14 15 16 17 18
Explosive, ; 5
B atonndare 5 Al Planned Dates 1062025 | 29/06/2025 | 9/07/2025 | 19072025 | 23072025 | 28/07/2025 30/06/2026
' Bapex
Anchor 3 OSTETM
. Package: (| Int.) MP D 1180 | planned Days 28 10 10 4 5 57
Fund
Actual Dates 21612025
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ANNUAL PROCUREMENT PLAN 2025-2026 & (Engr. Md. Fazlul Haque)

PROCUREMENT IMPLEM ATI PORT Managing Director
Ministry / Division : Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division Bangladesh Pelroeun Exploration & Production Ga. L (BAPEX)
Agency : BAPEX 4, Kawran Bazar CIA, Dhata-1215
Procuring Entity Name & Code : BAPEX
Project/ Programme Name & Code : 3D Seismic Survey at Habiganj, Bakhrabad & Meghna Field
Local Purchase Budget:Revenue
Description of Unit | Qty | Procurement | Contract |Source of | Estd. Cost | Time Code Not Invite / Tender Tender |[Approval to | Notification | Signing of Total [Time for
Pakage | procurement pakage Method & Type | Approving | Funds | inMilion | for Process |Usedin | Advertise | Openning | Evaluation| Award of Award Contract | timeto |Completion
No GOODS Authority Tk GOODS | Tender Contract |of Contract
Signatur
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
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(Engr. Md. Fazlul Haque)
Managing Director

Description of Unit | Qty | Procurement | Contract [Sourceof | Estd. Cost | Time Code Not Invite / Tender Tender |[Approval to | Notification | Signing of Total
Pakage | procurement pakage Method & Type | Approving | Funds | in Milion | for Process | Usedin | Advertise | Openning | Evaluation Award of Award Contract | timeto
No GOODS Authority Tk GOODS Tender Contract jof Contrac
Signatur
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
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ANNUAL PROCUREMENT P 2025-2026 &

PROCUREMENT IMPLEMENTATION REPORT )
Ministry / Division : Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division (E“gr‘ Md. Fazlul Haque
Agency = gﬁgg Managing Director
Procuring Entity Name & Code : 4 Production Ca. Lid (BAPEX]
Project / Programme Name & Code : 3D Seismic Survey at Habiganj, Bakhrabad & Meghna Field Hirlqm?mhzm:‘h 215
4, owran Bazas CIA, Dhaks-
Foreign Purchase Budget:Revenue
Pakage Description of Unit | Oty |Procurement | Cotract Source Estd, Time Code |Adverties Invite / Tender Tender Approval | Notification | Signing of |Totaltime | Time for
No procurement Method & | Approving |of Funds| Costin | for Process EOI Advertise | Openning | Evaluation | to Award of Award Contract to Completion
pakage GOODS Type Authority Milion Tender Contract | of Contract
Tk. Signature
1 2 3 4 5 6 7 a8 9 10 11 12 i3 14 15 16 17 18
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Md. Abdul Matin Mondol General Manager

Md. Rawfur Rahim
Deputy Project Manager L 3D S, Manager Accounts & Finance Division
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Annual Procurement Plan 2025-2026

(Engr. Md. Fazlul Haque)

Chattogram Regional Office, BAPEX Managing Director
r @ S 2 2 e Bgrr R Okt = ——
o 4 w z o 2= | ._ 2 ) = [ = | = =
% S =2 £.5 s z - Jl & 2 e = z 2 = | 285 32
£ | =3¢ <l EE | iEl = 81 g3 |%| %s : s | gz | & | g2 | EE
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| 2 3 | 4 5 6 7 8 9 10 T T 13 14 15 16 17 B
For Automobile and Electric Workshop:
[ . ) N Planned Dates 200725 | 030825 | 240825 | 31.0825 | 07.0925 | 041025 041225
o b Jeep-5963 repairwith spare | s | | | LTMOTM | MD BAPrEJXn do“'“ 60 | Planned Days i 14 21 7 7 28 77 60
| oy ] Actual Dates
| i : Planned Dates 10.11.25 24.11.325 01.12:25 15,1225 | 221225 | 29.12.25 18.01 26
i a1
2! i Pajero jeep-1237 repair with spare parts Ne. 1 RFQ | MD BAP&] ﬁf\m 3.00 Planned Days [i 14 7 14 7 7 49 60
l Actual Dates
I N BAPEX Own Planned Dates 10:11.25 24.11.25 01.12.25 15.12.25 | 221225 | 29.12.25 18.01.26
3 ! Avenpu Car-393 Lrepair with spare parts ) l LTM/OTM | MD Fund 6.00 Planned Days 0 14 7 4 7 7 49 60
i Actual Dates
=d Datas 25 ? 3 s 1235 | 221225 | 291225 | 264 503
| Procurement of Sine Truck and Sino OTM BAPEX Own Plsnned Detoy UL 2l LR L lass e la L0l 23'93'25
4 | = Lot ! = MD = ; 40,00 Planned Days 0 14 21 7 3 28 7 60
Primic Mover Spares (NCT.egp) Fund/Project
Ly = S |t 5 1 Actual Dates
{ Procurementof Volvo Prime Mover [ Planned Dates 10.11.25 24,1125 15.12.25 | 22,1225 | 2912325 | 26,01.26 25.03.25
- 1 OTM (NCT. e- BAPEX Own |
5 | Spares Lot | 1 | .y MD | Eond /Project | 40,00 Planned Davs 0 14 2 7 7 28 i 60
! | Actual Dates
; = = . Fianned Dates 200825 03.09.25 24,0925 PIA025 | 081035 | 054125 G5.97.23
6 | Repair of Forklifters with spares Lot | 2 | REQIOTM |y | BAPEXOwn | 05 [planned Days 0 14 a1 7 7 % 77 60
{NCT.e-gp) Fund/Project | T
| Actual Dates |
— AP O | Planned Dates 101225 | 241225 | 140126 | 21.01.26 | 280126 | : 25.04.26
7 Procurement of Heavy vehicle tires Lot | ? MDD e {5000 Planned Davs 0 14 21 7 7 fl
' {NCT.e-gp) Fund/Project | i}
| Actual Dates ;
: . . p—— e . S Planned Dates 10.12.25 24,1225 140126 | 210126 | 280126 | 250226 25104 26
g Pro;uln..m..m ol batteries for Heavy Lo | OTM MD BAP_E,\ D I_ 20,00 T 0 1 3 - 3 28 77 PR
vehicles . (NCT.e-gp) Fund 1
| Actual Dates
Bassr s ew et e e APEX Os | Planned Dates 101225 | 241225 | 1401.26 | 21.01.26 | 28.0126 | 250226 25.04.26
g et Lot | 3| REQIOTM | MD | S22 =™ | 1200 | Planned Days 0 14 2] 7 7 28 77 60
spures/iconsumable items | Fund/Project - e el by W
0 I Actual Dates e
H g AT A | Planned Dates 20.01.26 04.02.26 250226 | 03.03.26 | 100326 | 07.04.26 07.06.26
| { 18 . .
10. | Repairof heavy vehicles withsparcs Lot | 3 | OTMNNCT, | s | BAPEXOWN | a0y T prmned Days 0 14 Bl 7 7 23 7 a0
e-gp) RFQ Fund/Project r
| Actual Dates = =
o . Planned Dates | | 200825 | 030925 | 10.0925 | 240925 | 011025 | 081025 ) 081235
11. Procurement of Lubrican Lot | DPM (NT) | M1 I—"u‘n d il 7.00 Planned Days 0 14 ) 14 7 7 49 60
7 | Actual Dates
i L T N 1 BAPEX Own ALes 00775 | 030825 | 240875 | 310825 | 070925 | (041025 Gy 1235
{3 | ProewtneicofNisan MacsdesBenz | 5 | g (N&W | M2 Fungrproject | 30.00 [ Planned Days 0 | 14~ 21 7 7 28 7| 6o
Prime Movers Spares | NCOTe-ep) | Actual Dates i

| e
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fEnqr Md. Fazlul Haque)

=t} oy
ol % z z = "y 3 3 @ B i & nagug 01 ectors
E B2 5 B gy £ & o S S| % £ 3 < £ 3"943‘@"9" .0 ot P
3 £5¢ g | 2| 5= £ < HE 28 El 235 2 E s 23 ﬂllranﬁmﬁﬁ tq§§
z cEB S | § 5o = 2 25 S g B <z < & = g2 &
g 222 S| g£ £ 2 E £ S g= = 2 e 5 g g . $E | B2
& GR g &3 Z 3 Z < = | Z 5 E £ z & g e
- _ = x 9 8 - sy 2 g | e
- 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 17 JES L
. MD | BAPEX Own Planned Dates 10.12.25 24.12.25 140126 | 21.01.26 | 28.01.26 | 250226 25.04.26
Procurement of high bed and low bed oM - : :
traflors spares Lot I (NCTVRFQ Fund/Project 10.00 Planned Davs 0 14 71 7 2 28 77 0
Actual Dates
R S G P R i MD | BAPEX Ow Planned Dates 20.07.25 030825 | 240825 | 31.0825 | 07.0925 | 041025 041225
S Lot | 1 BN Fund/Project 40.00 | Planned Days 0 14 2 7 7 28 77 60
Spares (NCT.eGP)
Actual Dates
& BAPEX Own Planned Dates 20.01.26 04.02.26 250226 | 030326 | 100326 | 07.0426 070626
Procurement of Heavy Vehicle filters Lot 1 (NCT eGP} MD Fund/Project 20.00 Planned Days 0 14 21 7 T 28 77 60
Actual Dales
- : Planned Dates 20.08.25 030925 240925 | 011025 | 081025 | 0511.25 15.01.25
: . OT™ BAPEX Own
Procurement of crane spares Lot 2 3N MD i 50.00 Planned Days 0 14 21 7 7 28 77 60
(NCT.eGP) Fund/Praject .
Actual Dates
: 4,12.25 21.01.26 | 2 25042
Procurement of Computer diagnostic ik | OTM MD BAPEX Own 20.00 [:i:::;j [I;ales 10 EDE_ZS = :i 2 14.(2}: 28 ] q; o R'(;I 2 L8 gé 2D 77 323 2
toals. Software, accessories with training ) (NCT.eGP) Fund i 2ys
Actual Dates
ProcureeRta telectrcal itets i Zonal i BABER G Planned Dates 10.11.25 241135 15.12:25 | 221225 91235 | 260126 25.03.25
HOTEE LT bl Lot | 1 B MD | Fund/Project 1500 | Planned Days 0 14 21 7 7 28 77 60
| office. CTG (NCT eGPy Al Dt
B GRS T ST TS —_ BAPEX Own Planned Dates 20.01.26 04,0226 250226 | 03.03.26 | 100326 | 07.0426 07.06.26
3 St ‘ Lot e MD | Fund/Project 20.00 | Planned Days 0 i4 21 7 7 28 77 60
PiM Engine (NCT.eGP)
= o ) Actual Dates . o
. o : : BAPEX Own Planned Dates 20.08.25 03.09.25 100925 | 240925 | 01.1025 | 08.10.25 08.11.25
Proc urement of Electnical Spares for Lt 1 RIO mp | Fund/Praject 300 Planned Days 0 14 7 14 7 7 49 30
Heavy Vehicle t
g Actual Dates |
Vpinsitariant ol Rirmins Sarnes tar [Lisi BAFEX O Planned Dates 21.12.25 04.01.26 110126 | 250126 | 01.0226 | 08.02.26 08.03.26
Jiee A s Lot RFQ MD | Fund/Project 3.00 Pianned Davs 0 14 7 i 7 7 49 30
| Wehicles
Actual Dates
BTM BAPEX Own Planned Dates 20.01.26 04.02.26 250226 | 030326 | 100326 | 070426 07.0626
Repair of Crane with Spares Lot | 21 \cregp) | MP Fund/Project 50.00 | Planned Days 0 14 21 7 7 28 77 60
i Actual Dates
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Annual Procurement Plan 2025-2026
Central Automobile and Electrical amd Machine shop department

(Engr. Md. Fazlul Haque)

(for foreign Purchase) Manzging Director
Bangiadesh Pelroleum Exploralion & Producion Co. Lid (BAPEX)
o = 2 = i = = awran SaracCIA, Dhaka- 18
b B = £ & E i - 2 El =1 = - & E £
° oz : 2 g S Z £ g | E = g z g £ E, | 25
= < g = | g v e gt = O | €8 | 2| 25 2 = = £ g 95 | £E
= 85 ¢ £ £ 52 < 2 s B S8 = 3‘5 o = = 5 2 i == & E
] = = = = R L = 5 2= [ = 2 = o u £ i
£ 83 3 z 3 7 = = | B 2 5 g z & s E
& Fn £ =z =t < 7] ,E =
2 4 5 ] 8 9 10 I 12 13 14 15 16 17 18
Planned a - 01.06.
(18.25 A025 | 09 3 21125 ;
_ Dates 11082 26.10,25 1125 | 16112 2%
— OTM BAPEX Own £ Planned
Proc 3 ; 3 0 i 5 32 3 2
Procurement of 30Ton Crane I (1CT) MD Fund/project 325 Days 0 35 14 7 126 150
Actual
Dates
Planned = 2903,
2 25 2
Diates 240825 09.11.25 | 23.11.2 01,1225 26
Procurement of 05 Ton fork OTM BAPEX Own Planned 2 3
; ) R % 00 0 3 5
Lifter & (ICT) hR Fund/project HN Days 2 IS 4 149 k2 “_
| Actuyal
| Dates




Annual Procurement Plan 2025-2026 Eror MA. Fazlil i
Chattogram Regional Office, BAPEX Vg Man;ginga;}r:lmr aque)

(for Local Purchase) (Revenue Budget) Banglatesh atcleun Expration § roduetios o, Lt (BAPEX)
e - - 4, Kawran Razar /A, Dhaka-1215
" 2 | & | = g 5 . | 2 2 - 2 | = =z
s £Eg z g Be |l & & 3 = B - B 2. =3 S | 222 | 5En
g E¢ = £ : 2 £ = £ =B 4 R o gz | SE 2E w2 | Eg= =
;: 722 &l g2 |EE| 8 £3 e |2S| 2° | € | FF | B | 5% | 48 | Eo& FE9|
A AE = T E z =] = z = g <= =] 1 = S |
(- = [E s & e = ot z I
| 2 4 5 2] 7 8 9 10 11 12 13 14 15 16 17 18
- o
o & s > =] Planned Dates
SEa_ 5 | & | Sg
I =S5 No | 2 = = e 000 | Planned Days
B E_m = ' a o
T 2 2 < 5
> = = = oo Actual Dates
o
For General Section/ Store/ Miscellaneous:
Procurement of computer accessories, l o S Planned Dates 01.0925 | 150925 | 290925 | 06.10.25 | 14.10.25 [ 111125 [ 12.1225 |
1 | photocopy machine, IT products ete. for | Lot | | MD i 1200 Planned Days 0 14 14 7 7 28 70 30
i ! iy (NCT, egp) Own Fund 1
zonal office. Actual Dates
g o 5 Planned Dates 31,0725 | 150825 | 31.0825 | 08.09.25 | 150925 | 151025 17,11.25
5 I rn@urcTzl;'t of o!‘hGF‘ _— Lot | (N?’Ehg } MD O?:T\'I P&)‘id 17.00 Planned Days 1] 14 14 7 7 28 70 30
equipment/furniture for zonal office. .egp i
BAPEX Planned Dates 14.8.25 21.8.25 25.815 20825 03.9.25 08.9.25 23825
3 | Procurement of air conditioners, unit | 3 RFQ MD i 3.00 Planned Days 0 i 5 & 5 5 25 15
Own Fund
Actual Dates _
BAPEX Planned Dates 050825 12.8.25 18.825 21.8.25 27.825 01.925 229.25
4 | Procurement of fogger machines unit | 2 RFOQ MD ) 3.00 Planned Days 0 7 & 3 Bl 5 25 20
Own Fund
Actual Dates
Procurement of warehouse equipment BAPEX Planned Dates 01.0925 | 080925 | 140925 | 17.0925 | 23.0925 | 29.09.25 151025
5 | (Hand Trolley (2 Nos). Industrial Lot | RFQ MD 3 - 1.50 Planned Davs 0 7 5 3 5 = 25 15
Own Fund
vacuum cleaner (1 No)) Actual Dates
Procurement of store heavy duty steel BAPEX Planned Dates 01.1225 | OR12325 141225 | 17.12.25 | 231225 | 29.12.25 19.01.26
6 | rack (6 Nos.) and store Stock Card Lot 1 RF(Q MD 3.00 Planned Days 0 7 5 3 5 5 25 20
: Own Fund
cabinet (2 Nos.) Actual Dates
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rement Plan 2025-2026
Department

Annual Pro
Exploraﬁﬂu

SR

(Engr. Md. Fazlul Haque)

Geological Division Managlng Diteclr
BAPEX Bangladesh Pelroleum Explorakion & Production Ca. Lid (BAPEX)
4, Kawran Bazar C/A, Dhata-1215
o]
2 o W = = k3] o g
= E 0 £ k=] @ o 5] = g e
s ®8% : | 5| 23| &, |5 & | E| | & | ¢ E | e8| s
o o 2
2| EB88 | .| z| Za| BE | & | cd| 28 |&| &5 2 3 3 3% § | 2B £ L
4 2oy = = = 3 4 = = its) : L= (@] > i =8 e i=N! o g
8 aed 2l 8 2| s °c | 88| o8 | g| <8 = £ = Sz ° =3 o5
% 58 g & 84 S5 8 G o & 8| 3& g 5 z g< & Es "
3 2 5% & g < 5 | 9| B = E = g S £ 25 0B
& SEg g : g | & = 3| & 8 5 & z 5 g g
£ & i 2 = < ) &} &
1 2 T | A 5 6 i 8 9 10 11 12 13 14 15 16 17 18
Exploration Geology Department requirement
P‘;‘;f;‘zd - | 010825 | 210825 | 22/0925 | 01/10/25 | 081025 | 17/1025 - 16/01/26
Arc GIS BAPEX
o1 | Software [ Set| 01| o s | own | 3% Planned | - 0 21 31 10 7 30 : Alp(ig( : 90
with Fund days ;
Workstation Actual
days - i - i i 3 B . i

Qég.du,

CErgH SIEF
T TZEAEET (T9F)
O FLATA* TAES
peilEs [, AT, TIeT |

A

.

. &>

3.M. Nafefun Arham
nManager (Geology)
Geological Division

HAPER, Dhaca



Annual Procurement Plan 2025-2026 m

. Geological Survey Party
Exploration Geology (Engr. Md. Fazlul Haque)
Geological Division Managing Director
BAPEX Bangadesh Pl Exporaion & Procecon Ca. L (BAPEX)
4, Kawtan Bazar CIA, Dhaka-1215
o] % - = @« =
" g ) g o @ o 5 S o 8
[} =
| 8E9 | 5| &| 5| BE| &= | SH| 28 |&g| £5 2 3 3 gt 3 2B Eg
2 = o = 3 o <2 o poi e T o = ] @ O P B8 o
e = = = S50 =8 @ 2 © 9 5 <5 £ m = o 2 o e O 8
S 284 | 885 | 8% £ g5 8 | 2| 2= 3 5 2 g< 2 28 <0
S -LF #2025 S |3 | & |E] E i | 3| & | E = | AE i
7] Q
3 = 2 z = = g 2 8 5
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Geological Survey Party requirement )
P{iﬁ‘;ﬁ:“ - | 011025 | 21/10/25 | 02/11/25 | 071125 | 101125 | 151125 - 30/04/26
MD BAPEX
01 Vehicle Rent | No 02 OT™M Own 29.60 Planned 46
BAPEX Fund days 4 0] 21 12 5 ) 5 (Appx.) =
Actual
days - - " = N = - - -
Planned | | 011125 | 101125 | 171125 | 2411725 = 28/11/25 2 08/12/25
Portable MD BAPEX
Handheld No 01 Own 0.70 Planned 28
02 ks RFQM | BAPEX | W0 e . 0 10 7 7 1 4 P 10
Touchscreen
Actual
days = = = 3 - - - - &
Planned
dates = 01/11/25 | 21/11,25 | 28/11/25 | 05/12/25 - 09/12/25 = 19/12/25
Mirrorless MD BAPEX , g
03 | Cameraand | No | 01 OTM Own 4.50 Planne 0 21 7 7 39
Tans BAPEX | "% s - s 4 = 10
Actual
days = - - = - - - . -
|4

& . o NF d e g o




3 ) £ " ana
= g tn £ - o g T e Y
1 ¢ | B.| @ | 5./ & |3| & g 5| £ |¢ £ ol i Y
S| B¢ | .| | Za| BE| £ | Se| =3 | 2| Bs 2 - . g | emmnuo vt
= == = ! & < S B = G 8 : e () > = £8 s =17 B
g = s = =} k o 2z C2% = 4 B [#5] — o =] e o=
5| §88 S| 55| 83| 3 | 28| & | 3| & = 5 g 23 2 | EB 58
o o =g E b= 3 ! B = ] o - b ) i= C S
As g g E S | & 3 8| E & g 3 z B | FE g°
£ 5 m z B < @ 3 &
i 2 3 4 5 6 T 8 9 10 11 12 13 14 15 16 17 18
% gaant‘;gd - | 011125 | 101125 | 17/11/25 | 24/11/25 3 28/11/25 . 08/12/25
Portable MD BAPEX
04 | MultiGas | No | 01 | RFQM | p2i0 | Own 0.5 | Planned | - 0 10 7 7 - 4 28 10
Detector Fund days Bppx)
Actual
days - = = i N i - - =
Planned
dates = 01/11/25 10/11/25 17/11/25 24/11/25 = 28/11/25 = 08/12/25
Geiger
Counter
BAPEX Planned 28
Nuclear MD 5 0 10 7 7 & 4 10
05 Radiation Set | 01 RFQM BAPEX l?wré 0.50 days (Appx.)
Detector L
Actual
days - - - i L B S i N
Planned
Jites 01/01/26 10/01/26 17/01/26 24/01/26 & 28/01/26 07:/02/26
BAPEX
External MD
06 . No | 02 | RFQM Own 0.70 | Planned 0 10 7 7 4 28
Hard Drive BAPEX | o days - (Appx.) 10
Actual
days - - - N ¥ = i - -
Planned
ditas = 01/11/25 10/11/25 17/11/25 24/11/25 = 28/11/25 - 12/12/25
MD BAPEX
07 PPE Set 60 RFQM | BAPEX 4 = -
Q Fund days (Appx.) ks
Actual
daYS - - B - - = = =it -
S ~




GAPER, Dhaxa

=
<] = 0 2 danaging Directos:
i o 5 £ ] g g © > 5 oA - 2 .
s sg 2 2 E g | & ¥ & - = g S £ Guatesh ol 4 Pt o, L1 BAPEY)
5| 288 | .o| B| Sal| BE| £ |cSE| g8 |%| =5 g - s | & § | Iosmanmi
2| B%s | E| S| 82| <2 | % | 35| 8¢ | =| &% S g E 5 8 S Ei 5E
§| &8s &| §+ | 83| § | =3 | & | 8| Ee 5 b g £ 2 S | B% s
r & oh s 3 b= 2 g E = = = < 2 5 8 ° & 0
1 e g g 3 2 8| & & 5 2 z 5 - g
£ O o = B << 0 O s
1 2 3 4 5 6 e d 9 10 11 12 13 14 15 16 L7 18
Planned
datia = 01/12/25 10112125 17/12/25 | 2412725 = 28/12/25 = 07/01/26
8 MD BAPEX
0 A3Color | No | 01 | RFQM Own 1.50 | Planned | - 0 1 5 28
Printer BAFEX Fund days ? i . & (Appx.) 10
Actual
days . - - _ N . _ _ I
Planned
dates | - | 011225 | 211225 | 2812125 | 04/01/26 5 08/01/26 g 18/01/26
Drone with
Controller
09 hayimy set | o | oma | 2B o 532 | Pisnned
Digital BAPEX | o ' somed | . 0 21 7 7 . 4 a8 10
Display un days (Appx.)
Actual
days - - & _ N L _ i i
Planned 01
Hates - /12125 21/12/25 28/12/25 04/01/26 2 08/01/26 & 18/01/26
. BAPEX
1w (= El‘;g‘tal No| 01 | OTM | 0 | Own | 577 | Planned | o - p 4 ; 39 0
play Fund days - (Appx.)
Actual
days = ] ~ ~ — = - = =
Planned
s - | 010226 | 21/0226 | 280226 | 07/03126 < 11/03/26 21/03/26
Air
Conditioner BAPEX Planned %8
11 (Split 1.5 Ton | Set 03 OoT™M Own 4.80 = 0 21 7 7 - 4
Inverter) BAPEX Fund days (Appx.) 3
4‘ Actual
-"’ days = - - = = - ; =
é. 25 Ogﬂ-’ﬂf 4 4 24 il P
S.M. Nafefun Arha P (%.( <
Manager {Geologv}g a (a % Tor Ww (TF) @2
@‘ Geological Divisiu ﬂﬁt%l’tﬂ"'l‘ﬂ =) _
#rEey, SR, BT - <



Annual Procurement Plan 2025-2026 m

Basin Study Department, Geological Division, BAPEX (Engr. Md. Fazlul Haque)
s Managing Director
. R o 88 - ] = e 9 0 ___
g °§3 | g3l Leanl E | 2. £ (2| & ¥ o | 3 5 ? ?jwh*ﬁmmm&ilmlwmm(wm
; g5 e | §| B%| EcE| % | 95| 2E|3g 28| & | &3 | 33| 3| Fi | Meypewsw
3 235 5|8 f2| 885 i | B%| 22|39 3E| 3 | B3| EE| 22| 5% |sa| fi:
t A5E =2 " 2 e L i I e
& z "
] 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Basin Study Department’s requirement:
Local Purchase: Goods
Planned
s 01.0825 | 21.0825 | 22.09.25 | 01.10.25 | 81025 | 8.11.25 e F
High Configuration O™ | | BAPEX T S5 &
| Computer (Desktop) Set | 10| eGP | Lhr | Own | 2000 | oS 0 20 31 % » 30 100 32
For scientific Purposes NCT ) Fund (Appx.) SB'E E
Actual £ g
Days =
Planned -
S:f’; 010825 | 21,0825 | 22.0925 | 011025 | 8.1025 | 8.11.25 -
35 O™ Mp | BAPEX e °s 5
2 Color Print : -G Hosie 100 2E 4
G (1 each) 2 ;JEIIJ BAPEX ]9,:; Lo Days 9 20 31 10 7 30 (Appx.) i% %
Actual a e g
Days &)
Planned 5 =
. Pk 01.0825 | 21.0825 | 22.09.25 | 01.1025 | 8.1025 | 8.11.25 Ol
2 Laser Printer (Black & No. 5 ?LE MD B&I::X 2.00 Planned 0 20 31 10 7 0 100 E -é: §
. . . = = = v . : 3 c ==
White) (1 each) NCT BAPEX Fund ADi:yh] (Appx.) 08)' = E
ctua a2
| Days = S
] Planned
! B 01,0825 | 21.0825 | 22.0925 | 01.10.25 | 8.10.25 | 8.1125 W
BAPEX Sgg
- , Pl n © .2
4 Ink (Epson L6460) Set 4 REQ BAMP[éX l(:)WE 0.30 S:;::d ] 20 31 10 7 30 ( Alpop?x ) E_ = g
un :
Actual a % g
Days =g
Planned ] -
Dgtes 01.0825 | 21.08.25 | 220925 | 011025 | 81025 | 8.1125 -
BAPEX > E S
5 Ink (Canon LBP3150) st | 1| reQ | MR | Town | gy | Planoed 0 20 31 10 7 0 10 TEZ
BAPEX [ - Days ’ (Appx.) BFE
Actual 24 8
Days o

Lz 0\ 2,
Gened isic” .
ﬂ % De’)’-‘“ Gﬁopgg:‘ Dr“\'aua lig ‘//‘%‘



y

: 5w =2 € = 5 2 2 . 5 , 5
z = E z g 5 Bz E E 2 = o = E = 5 T g = = E o ; s 5500 =1 1]
- £¢8 = | g B5|efEl £ | S#| sy |zq4 s | & | gf | se| Ey | =B | EEE GiE
2 BEy C: E| Ex| E28 S 8= g |38 <& 2 = gz 8= £ | ZEE EZE |
£ 53¢ = | §| 88| 555 & | £¥| 22 |39 z° E 2% | B | £< | &8 | 232 EEfiH
& 283 £3 £ § £-| E Z z E = < s 2 &ndt|Md. | Haque)
2 Z
1 2 3 4| s 6 7 8 9 10 T 12 3 14 15 16 17 L (BPE)
g 01.0825 | 21.0825 | 220925 | 011025 | 8.1025 | 8.11.25 4, fowran Bggr (4, Dbk 1215
S =g
BAPEX "85
Planned 100 oS B
6 Ink (HP Laser 1008a) Set | 1 | RFQ pr[éx Own | 0075 | pyue 0 20 31 10 7 30 | (appx) g2
T Actual 8 E E
Days
Homed 01.0825 | 210825 | 220925 | 01.1025 | 8.1025 | 81125 _a P
BAPEX L] Sgg
Planned x 100 $E23
7 | Ink (Canon LBP 6230dn) Set | 2| RFQ | gabpy | Own | 044 | piC 0 20 31 10 7 I Wi 252
s Actual &z E
Days o
' Foreign Purchase: Goods
g 01,0925 | 151025 | 121125 | 12.1225 | 02.01.25 | 30.01.25 ey
Upgradation of Existing OTM BAPEX B = ° sk
| [Petrel Softwarewithnew | o | 5 | [gp | BAPEX | Fo T | 5qq0 | Planned 0 2 30 30 21 28 o T8¢
Hardware and Associated T Board i Days (Appx.) §:—§ =
i Services Actual oz £
! 2 Days v
| Foreign Purchase: Services
“E‘ — et af __': 5 ;g— o - na = = T 2 B “5
| & 5w -] B = o= = 2R ‘”m 3 : Ew o HE-'_'E =R 8 2 E g u B 5 E8
f E52c o €| 53e EEE| g 8- 28| £5| = | 2Ec| &5 | zizs| = : | 2B | EEg | ::¢
E B5st 5| 8| 555 Eg5| 55 |E:SFM CE | 2E S | 3E2| Sps| 2piF| 8 & 55 | 382 | £ES
2 2@ & | c22| 2% |88 £ <0 2 2 gis | TeEgSs © < 59 205
& 8 g 1771 E = << 177 w (3 E prs} 73] om o 7] & 8
i 2 31 4] 5 6 8 9 10 I 2 13 14 E 16 17 8 9
Consultancy Services: | _ Pg:t‘;;d 01.09.25 | 13.10.25 | 241125 | 141225 | 01.01.25 31.01.25 | 28.02.25
Field Development Plan | E QCBS BAPEX
(FDP) Study for 02 < : MD - Planned o 0 20 18 30 28 180
"l BAPEXownedGas | g ° : (?Tp BAPEX | Ovn | 1000 | Days (Appx.)
Fields at BAPEX = Actual .
Premises Days
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Annual Procurement Plan 2025-2026
Formation Evaluation Department
Geological Division, BAPEX

(Engr. Md. Fazlu| Haque)
Managing Director

ﬁiﬂgfadesh Pelroleum Ex It {'B“;m
i 2 g g 9 & g [ 4, Ko u“mﬁ.mgi-m.
2 g Eg B | gp2| 2 | 8 e |s] 8 : g e £ % 28 |lus
- 8 .| 2 EE| g8 = 4 8 3 Sy L = _EE g5 o_og
g £ | & «| 828F £ s8I 33 : | EE| E 52 | 8%
538 - B| E&E g o4 I8 = g 2 2 58 g £1 8
g,_ & 8&| 53| B g |39 z- | £ 5 8< | g< | 28| % =Eo
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s o
1 2 3 [4] 5 6 7 8 9 10| 11 12 13 14 15 16 17 18
Formation Evaluation Department’s requirement:
&0
& .
Ly
Elmod 01.08.25 | 21.08.25 | 22.09.25 | 11025 | 08.1025 | 08.11.25 8.
Office Furniture Dates
& Fixtu 0OT™M MD BAPEX
1 T | Set |1| eGP Own | 6.00 3
(Teclog Ner | BAPEX | pund
Working Room) Planned 108
0 28 28 14 7 23
Days (Appr.)
Actual
Days
P]la““d 010825 | 21.08.25 | 220928 | 1.10.25 | 08.10.25 | 08.11.25 e éﬂ
. Computer O™ | yp |BAPEX Planned s |85
2 (High End Set |2| eGP | L ppy | Own | 35 | pay 0 28 28 14 7 B | ppr) q .
Desktop) NCT Fund — PP §E
Days
Large Format Planed 01.08.25 | 21.08.25 | 22.09.25 | 1.10.25 | 08.10.25 | 08.11.25
(36inch) Plotter OT™M . BAPEX P?ates
Printer with anned 0 28 3 u 7 28 S
¥ keoasuites | | ;g,: BAPEX m 49| Days (Appx)
(Ink and Paper) 4?)ctua]
ays "
* B ‘
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Annual Procurement Plan 2025-2026

Geophysical Division, BAPEX

(Engr. Md. Fazlu' Hague)

Managin; i2ci -

Local Purchase Bangladesh Petoieom Exploate 5 -~~~ 14 (BAPEX)
4, at Cia, unaka- . 0
Package | Description of Uinit Quantity Procurement Contract Source of Estimated Time Not Invite/ Tender Tender Approval Notification of | Signing of Total time Time of
No. ! Procurement Method & Type Approving Funds Cost in Code for | Usedin Advertise Opening Evaluation to Award Award contract to Contract | Completion of
i Package Goods Authority Lakh Tk. Process Goods Tender Signature Contract
| =e !
P 2 3 4 s 6 7 8 9 10 11 12 13 14 15 16 | 7 18
i Toner/Cartridge/ Planned 03/072025 17/7/2025 07/08/2025 14/08/2025 21/0872025 110972025 i
Scanner//UPS : |
| i 5 Dates ]
| /Printer/Toner for PEX E_ B
! Photocopier NCT/ gus Planned o |
GSD/O0T | No. I5 S MD, BAPEX Own 4.50 | 14 21 07 07 28 I it
i i Spot Quotation Fund Days | |
I-' i Actual | .J
| Dates i !
[ Furniture B fiaaned 13/07/2025 27/72025 | 17/08/2025 | 24/08/2025 31/08/2025 28/0972025 | a ' ,
| { Executive Table, | | ! e | | |
| Chair, Sofa S { ' . Dates | |
: N;'r_i. 1'ilfz:,lzrie'}-&i'., Gel"l i NCT1 ! BAPEX ' planned [ | — !
| Gspanz | ME il O ) 03 = | MD,BAPEX | Own 500 | 14 21 | 07 07 28 7 =
| over the Table) . oy | : | Days , | :
| ] Fund ! - — e = s
| ! | Acraal |
| | Dates | I s w—y
1 - ] " | Planned 1 13/07/2025 27/712025 17482025 | 24/08/2025 31/08/2025 28/09/2025 i
| Dates |
Electronics Item NCT/ BAPEX SR 0 | o e S e
| GSD/O03 | (Air Conditioner- | No. 01 otk MD, BAPEX Own 2.00 Planned | 14 2 ; 07 07 28 5a
| 2.0 Ton) Fund | Days - ! 1
| [ Actual ;
l | ~ Dates ! |l
| ] i I Planned 03/07/2025 07/7/2025 070872023 14/08/2025 21/08/2025 1osnes | ! 5
a i | ; Dates } f
i | i . P n_ !
| | sy BAPEX | Planned 0 B
GSDAO04 | Cookeries Item | Set 03 NI MD,BAPEX | Own 058 | b 14 07 07 ® | W
! | Spot Quotation | , | Ay
! | ! Fund i
| | i | Actual
i ! ‘ | Dates |
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Managing Director
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Saldanadi Gas Field, Kasba, Brahmanbaria
Annual Procurement Plan (APP): 2025-2026

X Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)
(Engr. Md. Fazlul Haque)

Managing Director

Bingladesh Peoieum Exploraon | Poduchon Co L (BAPEY)

Actual Dates
11 Gas Utility Meter No | 01 e-Gp, OTM MD, %X 5,00,000.00 Planned Dates Jan-26 Kawran Bazar CIA Dha 1215
BAPEX Planned Days
il Actual Dates
Electric Section
12 | Electric light & DPM v 1,44,000.00 Planned Dates Every Month Manthly Imprest
accessories g g § g E Planned Days
il Actual Dates
13| ccTv, PABX System Sel | 01 RFQ - 25000000 | Planned Dates Jan-26
gk § 53 Planned Days
Actual Dates
14 ACE& Freeze servicing Job | 01 Service 25,000.00 Planned Dates July-25
g % g i3 Planned Days
Actual Dates
15 CC Camera & Cable DPM X = 23,000.00 Planned Dates Sep-25
g8 g 5% Planned Days
Actual Dates
16 Generator & Gar Battery No. | 04 DPM - 1,00,000.00 Planned Dates Aug-25
g g g g Planned Days
> Actual Dates
17 Generator Overhauling Job | 01 e-Gp, 5,00,000.00 Planned Dales July-25
OTMDPM o g E Planned Days
= i Actual Dates
16| Electric Cabls, Cirouit, OPM 5000000 | Planned Datos Nov-25
Breaker g g g 5E Planned Days
= Actual Dates
19 Electric Fan No, | 08 DPM 24,000.00 Planned Dates Feb-26
g g g 5E Planned Days
Actual Dates
20 Sedium light with accessories | No. | 06 DPM ) ™ 25,000.00 Planned Dates Feb-26
g g = g g 5 Planned Days
2 Actual Dates
21 LED Flood Light with MNo. | 25 DPM © = 75,000.00 Planned Dates July-25
8Ccessories g g § £ B Plenned Days
5 = Actual Dates
22 | Electric Pump No. | 02 DPM s 25,000.00 Planned Dates July-25
§5<| % &% Planned Days
= s = ili [
Actual Dates I_
Transport Section — -
23 Tax Token & Fitness BRTARule | 5 4 < =ws 55,000.00 Planned Dates Befors Validity e | N AN
_.,.? = Planned Days W JUIR
\Sﬂ -
abe @ % % P o g X
-2 &/ o ol J9-Sd




Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)

Saldanadi Gas Field, Kasba, Brahmanbaria (Engr. 1. Faziul Hague)
L s aque
Annual Procurement Plan (APP): 2025-2026 i
Actual Dates W Exploraton 4 mﬂl Co. Ltd (BAPEX
% | Tyre No |06 | eGp,OTM 12500000 | Planned Dales Sep25 Dhaka-1215
o 5E Planned Days
> g 2
Actual Dates
25 Car denting & Painting No. | 01 e-Gp, OTM o 1,25,000.00 Planned Dales Feb-26
o g Q g = Planned Days
= z a
Actual Dates
26 Car maintenance & DPM 1,56,000.00 Planned Dates Every Month Monthly Imprest
Spare Parts g § g o Planned Days
& Actual Dates
57 | Car POL (Diesel) Lr, | 200 DPM » 210,00000 | Planned Dates Apri-26
0 g g i < Planned Days
3 g find Actual Dates
Admin HSE Section
25 PPE e-Gp, OTM 2,75,000.00 Planned Dates Qct-25
=) I g g E Planned Days
B Actual Dates
29 Security Dress e-Gp, OTM o = 90,000.00 Planned Dates Qot-26
g‘§ g g E Planned Days
b Actual Dates
30 | Office Furniture DPM W 50,000.00 Planned Dates March-26
g g 52 Planned Days
Actual Dates
31 Officer furniture DPM x 50,000.00 Planned Dates Feb-26
- g g g E Planned Days
a ) Actual Dates
32 Crocaries & Curtlaries Set | O DPM x 25,000.00 Planned Dales Oct-25
=) g £ g £ Planned Days
g e
Actual Dates
33 | Other Office Consumable DPM 60,000.00 Planned Dates Every Month Monthly Imprest
: g g g EE Planned Days
= Actual Dates
4 Tree Plantation No. | B0 DPM 24,000.00 Planned Dates July-25
7 g g Planned Days
g &
Actual Dates
35 Office Stationary DPM 60,000.00 Planned Dates Every Month Monthly Imprest
=] g g g Planned Days
= & —
i Actual Dates
36 | Soap & Towel For VIP officer | No. | 0B DPM ™ 18.000.00 Planned Dates July-25 | ( Y s
2 Planned Days | ] | : b
)
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\ Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) ‘
Saldanadi Gas Field, Kasba, Brahmanbaria

(Engr. Md. Fazlul Haque)

Annual Procurement Plan (APP): 2025-2026 Managing Director
Actual Dates VIR LXpiroT & Praduckon Co. Ltd (BAPE)
37 | Bathroom Fittings DPM 23,000,00 Planned Dates Sep-25 aka-1215 '
g g g 5% Planned Days
Actual Dates
38 | Softgoods No. | 05 DPM _ s 10,000.00 Planned Dates July-25
g 2 3 5 Planned Days
Actual Dates
3g | First Aid Instrument DPM Actual Dates Mar-26
- & &
gs |58 E 2400000 | Planned Days
Actual Dates
40 | Internet Bil DPM x - Actual Dates Every Month Monthly Imprest
g |£3 E| 5400000 | Planned Days
Actual Dates
4 Honorium Actual Dates
g g g EE| 3000000 | Planned Days
Actual Dates
42 | Store repair (Officer Camp) No. | 02 DPM 25,000.00 Planned Dates Nov-25
g2 g g §E Planned Days
Actual Dates
43 | Stuff Cemp Gate No. | 02 e-Gp, OTM = N, 2,00,000.00 Planned Dales Nov-25
g |£& H Planned Days
Actual Dates
Construction Division
44 | Walch Tower No. | 05 | eGp,OTM = . 15.00,00000 | Planned Dates Sep-25
; Weeg Planned Da
g ys
: § % g ™ Actual Dates
a5 | Walkway e-Gp, OTM ) 5 10,00,000.00 | Planned Dates Feb-26
g E < E & 5 Planned Days
- Actual Dates
4 | Stuff Camp Boundary and No. | 02 | eGp OTM = - 200,00,00000 | Planned Dates Nov-25 B
Wall Fencing Kasbe-01 g g g £: Planned Days 3| M
Actual Dates
47 | Small construction work DPMRFQ 75,000.00 Planned Dates Aug-25
g g g £ = Planned Days
| '
Actual Dates
48 | Civil Work and DPM ] L5z 60,000.00 Planned Dates Every Month Monthly Imprest |
Maintenance / g § *| g8 Planned Days
| ] Actuel Dates

(v
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Annual Procurement Plan (APP)

Bangfladesh Petroleum Exploration and Production Company Limited (BAPEX)
Financial Year: 2025-2026
Project: Begumganj Gas Field
Agaj::cy: Bapex o (Engr. Md. Fazlul Hagque)

Procuring Entity Name & Code: Managing Director.

Managing Director
Bangladesh Pelroleum Exphoration & Producton Co. Lif (BAPEX)
4, Kawran Bazar C/A, Dhaka-1215

Package No
Daseription
of
Frocurement
Package
GOODSs
Unit
Quantity
Procurement
Method &
Type
Contract
Authority
Source of
Funds
Hstd. Cost in
Lack Tk

Tender
Opening

Natification
of Award

Sinninag nf
Contract

Tender
Hvaluation
Aprrovel to

Award

Time for
Completion
of Contrack

-

™
(=]
'S
2]
-]
~3
-]
-]
—-
(-]
-
-

o
—
o=
[
o
-
(=]
B
=3
et
o

Generator e-Gp, MD.

01 Materials No 02 OTM BAPEX 32.00

Bapex Own
Fund

Dec 2025

PP3 & Security Set 40 e.Gp, ™MD,

Planned
02 Dress BAPEX 60

Jan 2026

Refilling of Fire
03 Extinguisher & Pack 02 e-Gp, MD,

Firefighting age OTM | BAPEX 00

§

accessories

Bapex Own Bapex Own
Fund
5
it

Nov 2025

POl Generator MD,
Liter | 2500 | DPM BAPEX

41 Lubricant Oib 1200

Fund
4
i

Bapex Own

July 2025

Planned

=
42 | CorPOLMieseh | Lier | 3000 [ DeM | MO B s

Bapex Own

Achual
{‘ dates

=

—
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=3

(Engr. Md. Fazlul Haque)

05

Generator & Car
Battery

a-Gpi
OT™M

1.00

Planned
Dates

Nov 2025

—harqladesl Felle Exploralion §

Planned
Days

‘3

azdl

06

Prucess Plant
Painting

No

01

e-Gp.
OTM

MD,
BAPEX

Fund

Bapex Own Bapex Own
Fund

0.50

Planped
Dates

Mar 2026

Planned
Days

Actual
dates

07

Compressor
Spare Parts &
Maintenance

No

02

DPM/

MD,
BAPEX

Bapex Own Fund

450

Planned

Dec 2025

Days

Actual
dates

Planned
Days

Actual
dates

8.1

Vehicle
Maintenance &
Spare Parts

No

03

DPM/

BAPEX

&
Bapex Own
Fund

1500

Planned

July 2025

Planned

dates

82

Tax Token &
Fitness

03

BRTA

MD.
BAPEX

Bapex Own
Fund

1.50

Planned
Dates

May 2026

Planned
Days

MD,
BAPEX

Fund

1.20

Planned
Dates

Oct 2025

Planned

Actual

10.1

Electric Item (
A stomation,
Instrumentation
& Flow Computer
accessories)

Pack
age

0z

DPM

MD,
BAPEX

Fund

Bapex Own Bapex Own

35.00

Planned

July 2025

Days

dates

D A

b

Grigst

GYM U3

T

{

clor

veon Co.LId (BAPEY)
1215



102

PL.DPT,TT

No

i5 DPM

BAPEX

Fund

7.00

Sep 2025

Managing Director
Banglafesh Perolew fion & Prod
4 Kam Bazar C/A, Dhaka-1

(Engr. M Fazlul Haque)

Ca. Lid (BAPEX)
215

)3

HART
Communicator

eGp.

3.00

Aug 2025

4

CUTV, PABX,
Elestric Light &
Accessories

§f

DPM;
RFQ

MD,
BAPEX

Bapex Own Bapex Own Bapex Own
Fund

Fund

12.00

Planned

Feb 2026

Actual

105

C( Camera &

Pack

DEM

BAPEX

Bapex Own
Fund

1.50

Sep 2025

106

Load Bank
(enerator

a-Gp,
01 OTM

Fund

12.00

Jan 2026

datas

10.7

Sodium Light
with. Accessaries

Paka

e-Gp,

3.00

May 2026

10.8

LED Flood Light
with accessories

Paka

Fund

Bapex Own Bapex Own Bapex Own
Fund

150

-



11

Computsr,
Printer, AC
uervicing,
Phoocopy MIC &
Accessories

Pack
age

»
32
v

Bapex Own
Fund

4.00

Dec 2025

s
4

12

A{? Purchase

Set

02

a-Gp,
OTM

Bapex Own
Fund

2.00

Aug 2025

13

Water
Parification
System

e-Cp,

MD.

Bapex Own
Fund

10.00

Sep 2025

Actual

14

Trea Plantation

DPM

Fund

0.50

Flanned

Aung 2025

Plannsd

dates

15

COffice Furniture

01

BAPEX

BapexOwn | BapexOwn
Fund

Planned
Dates

Feb 2026

dates

16

Offle Stationery
Soft goods &
Offi:e equipment

DPM

Bapex Own
Fund

250

Planned

July 2025

Planned
Days

Actusl
dates

%—MW

5 G

£

—

P

s

yaf%@w_
L

& T

(Engr.|Md. Fazlyl Haque)



oy o (Engr. Md. Fazlul Haque)

Managing Director
Bandladsgm Emderahn Prpducdon Ca. L (BAPEX)

i U

iume

Inviter
Tender
Tender
Opening

Tender

Package
GOODS
Unit
Quantity
Procurement
Method &
Type
Source of
Funds
Estd. Costin
Lack Tk.
Time Code
for Process
Mot Used In
COODs
Evamation
Approval to
Award
Notificaton
of Award

Package No
Degeriplion
of
1 Procurement

3 4 5 6 7 B 9 10 11 12 13 14 15 16 17 18
Planned
Dates
Planned

Feb 2026

Process Plant

171 ltom Pack o™ 1500

Actual
dates

Jen 2026
Online Moisture Dates
7.2 Meter, Offline Pack | 49 MD, 14.0 Planned
Moisture Meter& | age BAPEX : Deys

Calibrator
dates
Planned
Dates

Sep 2025

173 PCV Plug Valves | Pack MD,
Others Valve W oM

dates

Nov 2025

174 Recorder & O™ MD, : Planned
Orifice Plats Set 02 450

Mar 2028

175 | TdEthylene | Dru | g5 | gy MD.

Giycol m BAPEX 26.00

Bapex Own
Fund
o
3

Mar 2026

17.6 G.ycol Pump 02 o™ BAPI!X

§f

8
Bapex Own
Fund
<]

o
5

.
f

=

\
\




b

(Engr. Md. Fgl Haque)

Managing Director

——MWWN{M’H}
6 . . g Z & 2 & 84, Kayrdn Bazz Gl Bhakad 215
% i gge | . | & 8% £l ¢ | 83 38| als 55 58 7 i ¥ E
§| feifg | B 38| B3R |28 O% 883 | 31 | 1% : = =3
ARG EEREIR LI LR AR AR LA £ g3 | B3 |3 BB
& ] g = << 2 EE | 2 a 2 2% oA ge b
1 2 3 | a 5 6 7 8 9 10 1 12 1 14 15 6 17 18
g H;::d Nov 2025
Civil Work MD. g Planned
| e mag | N0 (0] om BAPEX | § é 20000 | P00
] Actual ]
dates
Planned
Dec 2025
Walk Way & E Dates 5
19 - O“"l o i No | 01| omM Pl E E 30.00 m;;"d
work 5 oo
dates
g H;:‘::d Feb 2026
MD Planned
20 Store Repair No | 01| omM : 10.00
ore Repa o BAPEX EE o
& Actual
dates
g Pgammd Dec 2025
21 | LandAquisation | No | 01 skt Eg 200.00 P‘;“;:"
|
& Actual
dates s
e i e



Procurement Plan 2025-2026 for Fenchuganj Gas Field, BAPEX, Kulaura, Moulvibazar.

‘ o
N . £ g | £ 5 g 3 2 g 5 -
[=} o = = 2 o =
3 £5 8 =| £ 2e 8f i 8 Y S| B 2 2 2 Bz
2 258 5| § 5 <e o Eg S § 3 2% : & & g s
8| #2% d| 88 | 2 | & | E%| g |3| == | 2 ] : |
N : 41 B 8 | & P jE| F 2 £ | &8 | =
i 2 3 | 4 5 6 7 8 5 10 1 12 B 1 15
Gas Generstor 3 Planned Dates 16072025 | 14082025 | 14002025 | 2009-2025 | 14-10-2025 | 29-10-2025 20122025
Overhauli i
verhauling, & E s ﬁ ﬁ 5
1 Repair, No | 2 S5 = ] 4060 | Pianned Days 0 30 30 15 15 15 g5 60
Maintenance and é o] o g
Commissioning Actual Dates
g < % Plained Dates 16072025 | 14082025 | 15080025 | 3009-2025 | 15-10-2025 | 30-10-2025 30-12-2025
PPE for Officer o 2
2 & Staff Set | 52 E =3 z % 2.75 | Plenned Days 0 20 30 15 15 15 || 60
Actual Dates
Fire Fighting 5 % 5 Eerved Dave 08082025 | 08092025 | 07-10-2025 | 22-10-2025 | 06-11-2026 | 20-11-2025 19.01-2026
(Refilling of - £
3 | extinguibes; | Mo | 45 = s %E | 400 Flansd Dy 0 30 30 15 15 5 || 60
foam vessel and - 1 =
; o = < Actual Dates
accessories) (5]
POL (Diesel, . B Planned Dates 07-07-2025 " : 07-08-2025 | 21-08-2025 | 07-09-2025 07-10-2025
Octane, Lub Oil, = v i 23
4 | “Hydragliconl, | LT | 4468 & g E E F 9.80 | Planned Days 0 0 0 30 15 15 |eo| a0
Compressor Oil)
Actual Dates
= - Planned Dates 15072025 | 14082025 | 15:09-2025 | 30092025 | 15-10-2025 | 30-10-2025 30-12-2025
Security =
sl a1l 2% % g E % & | ggo | PlamedDays 0 0 2 15 15 5 |9%| 6
Equipment 5 [} =) g Actual Dat
v g Plenned Dates 0107-2025 | 31-07-2025 | 31-08-2025 | 1509-2025 | 30-09-2025 | 15-10-2025 16-11-2025
Battery = L
(Generators, Fire g < o% T 0 30 30 15 15 5 |95 3
6 Fighting Engines P L E a w = 360 Actal
& Vehicles) o g < -
Planned Dates
_ 3 15012026 | 15022006 | 17-03-2026 | 01042006 | 15:04-2026 | 30-04-2026 31052026
Paint (Process < 3
Plant, Control = i o Planned Days
| any (=5
room, Generator o < g 0 30 30 15 15 15 95 30
7 Gal | 250 9 2 290
house, Boundary o - >
wall, Masjid, 2 g = Actual Dates
ResidentialShed) <
== ——

)

\



. Procurement Plan 2025-2026 for Fenchuganj Gas Field, BAPEX, Kulaura, Moulvibazar. g
f ¥4 H3
. > g | wd Fided Ons 06012025 | 05022025 | 10052026 | 25032026 | 00042025 | 26558 % LHaque)
Vehicle [ , g fing
8 Purchase | No. E g5 £% | asoo | PlanedDeps 0 30 30 15 15 BangadshPerofudEnphration § Bducton (. Lid (BAPEY)
(Microbus) = o o g Actual Dates 4, Kewran Bdzar /A, Dhaka-121§
- E BhenecDigtes 21072025 | 2008-2025 | 21-00-2025 | 06-10-2025 | 21-10-2025 | 06-11-2025 07-12-2025
Compressor o = 2% & E 5
9 | SparePas& E g= & 3.00 | Planned Days 0 30 30 15 15 15 |9e| 30
Maintenance m [} g
o Actual Dates
Civil Repairing 4 . PRGNS Different Time of The Fiscal Year 2025-2026
Item (Roac] R/M, w & e
fy | SonseuRn o g ; X5 | 23200
Boundary Wall ) g 2 :
W#2 & Security <
Post as per KPI) = @ Actual Dates
& " Fiained Dans Different Tine of The Fiscal Year 2025-2026
Vehicle IE—E R é 5 5
11 | Maintenance & s gz BT | 10 e
st & G 5 Acual Dates
Electrical Item - Fiine Ueehs Different Time of The Fiscal Year 2025-2026
(Cable, Circuit g S
Breaker, Diff g 5 E Planned Days
bulb, Diff 2
121 Switch, Light a . % >0
Shade, Fan, :
Sodium Light é = 2 Actual Dates
Spares etc.)
Process plant . i £ Fhtised Detes Different Time of The Fiscal Year 2025-2026
Repair and ) = =
13 | Maintenance | Set Q = BE | ausey | Fledtan
(Overhauling, 3 o
Spares) s E Actual Dates
3 2 Rlemad Doles Different Time of The Fiscal Year 2025-2026
PLC 2 o 2
14 | (Maintenance & | Set g 2 gE £% | 'opa_| PmedDax
” :
ceessories) g5 m m g okl
Cuper; b : Plontod Destes Different Time of The Fiscal Year 2025-2026
> o e
Photocopy M/C ; % O Planned Days
15 & Scanner = P B E 1.20
(New, 5 g & =
Maintenance & = o Actual Dates I r_
Accessories) P
e« = a3, 66, % Oﬂ/
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) Procurement Plan 2025-2026 for Fenchuganj Gas Field, BAPEX, Kulaura, Moulvibazar.
Air F?ﬂdiﬁﬂﬂiﬂs BAPEX Planned Dates Different Tine of The Fiscal Year 2025-2026  pnir g = 4
16 | &Fridge New. OTM/RFQ MDD, O 500 | aeate {=ngr aque)
Maintenance & BAPEX Pind anned Lays
Accessories.) Actual Dates Co. L BAPEX,
BAPEX Planned Dates Different Time of The Fiscal Year 2025-2026 215 |
17 cerv OTMRFQ | ph> | Own | 590 [ PlamnedDays
Fund Actual Dates
B Planned Dates Different Time of The Fiscal Year 2025-2026
B APEX
18 PABX DPM BAPEK Own 048 | Planned Days
Fund
r Actual Dates
Planned Dates Different Time of The Fiscal Year 2025-2026
19 Crockeries DPM MD, BS&?‘ 0.49 | Planned Days
Katlarize. BAPEX :
Fund Actual Dates
- Pieawied Dakes 20082025 | 18002025 | 10-102025 | 04-11-2025 | 19-11-2025 | 04-12-2025 04-01-2026
Vehicle Denting MD,
20 Paining No. 2 DPMRFQ | papEX I?u:nd 1.90 Planned Days 0 20 30 15 15 15 95 30
Actual Dates
Planned Dales Accordi
gy | Eumisee (Ofice OT™ MD, Bgtgx 130 | Planned Days bkl
& Residence) BAPEX Fund '
un| Actual Dates
Planned Dates Month
2 Stati DPM MD, Bﬁx 380 | Planned Days "
onany BAPEX '
Fund
Actual Dates
BAPEX Planned Dates 01.09.2025 ; 30.08.2025 : 2 30.10.2025
. MD
23 Vehicle Rent DPM ’ Own 029 Planned Days 0 3 g 30 - . 30 30
BAPEX st
w Actual Dates
BAPEX Filrned Cas 01072025 | - - | soor20s | - . 31082025
MD
24 | Tree Plantation DPM BARER Own 0.50 | Planned Days 0 - - 30 i - 30 30
Fund Actual Dates
Planned Datedf 0308-2025 | 02-09-2025 | 05-10-2025 | 20-10-2025 | 06-11-2025 | 20-11-2025 19-01-2026
ormopm | Mp, | BAPEX Samed D
25 | VehicleTyre | No. | 10 : : Own 300 ays 0 30 30 15 15 15 95 60
/RFQ BAPEX ict
Actual Dates
MD BAPEX Planned Dates As Per Demand
2% | Soft Goods DPM | oD | own | 0.80 [ PlanedDays
Fund Actual Dales s 7~ T
Towl= | 599.01 4
i\ i &
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Ardn aw, @, (e Emid OC/
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(Engr. Md. Fazlul Haque)
Managing Directer
Bangladesh Pelrolevm Explosabon & Produckion Co. i (BAPE)

Annual Procurement Plan of Feni Gas Field of 2025-2026
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1 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18
a Planned
Z % 2 12.00 Dates
o = -
1 Generator Maintenance No s E ) ﬁ E Planned Days gg;“;
& | =2
=
g K Actual Dates
Planned
& % E 2.00 Dates
PPE for Officer, Staff, & dress S B Planned Days
2 for Security Personnel et E A g 2 Jan-26
- % = Actual Dates
B g Planned
- & % 8 2.00 Dates
(3]
3 Refilling of Fire extinguishers No é o o E E Planned Days Feb-26
= % E Actual Dates
e = Planned
Z =
= & 10.00 Dates
4 POL (Diesel, Octane, Lubricant, Ltr ? % ’;ﬁ 'g Julv-25
Compressor Oil) s 2 % o Planned Days uly-<
(=5}
H | 4 Actual Dates
b - Planned
= rij; g 3.00 Dates
. ¥ =
5 3&;;:6’ for Generatar, IPS & No ) E 2 % E Planned Days Dec-25
: B
=} § g Actual Dates
” g Planned
Paint for Process Plant and 5 % E é g Motsg
: = - j_ 5.00 : =
¢ Residential Shed ol 5 E 2 Sl Planned Days Feb-26
/ i = :'g = A.wmﬁ]’ Dates
'(— c~




(Engr. Md. Fazlul Haque)

Planned ,L WManaging Pirector
& g Dates Banglddesh Petroeun Explovation Production Ca. Lt§ (BAPEX)
= é p- so00 | Planned Days 4, Hewran Bazar I, Dhaka-1215
E Compressor Spare Parts & . E < 3 =
Maintenance = r.r:_ e Actual Dates
= g G
A <
= o
2 Planned
Land acquisition, development; = r':i & Dates
Civil Construction:Officer's S @ g 200.00 Planned Days Jan-
8 Building, POL Shed, Work - E o) % 2026
Shop Stores etc, Boundary wall, = 1 -
security post, walkway etc. a § % Actual Dates
o
Planned
g é g Dates
9 Vehicle Maintenance & Spare No = E 5 e 'g Planned Days Nov-
Parts E = e g = 10.00 2025
o § o Actual Dates
Planned
% 5 Dates
= 2 Dec-
10 Tyre . }5 P ﬁ E 3.00 Planned Days : Sec
o | ey
% g Actual Dates
8 e g Planned
Electrical item (Cable, Circuit ol 21 3 10.00 Dates
i Breaker, Diff bulb, Diff Switch, 3 % % é e E Planned Days Nov-
Light Shade, CCTV, PABX, s & 7 ol 25
TV, Fan, Heater, Fridge, eic.) E =] g g Actual Dates
g Planned
=8 B 2 20,00 Dates
Process plant Repair and i bl =) < | % E Planned Days
12| Maintenance & E 2, B ug. Oct-25
o 9| 5 Actual Dates
m
= Planned
“‘c} P E Dates
5 7
Computer, Printer, Photocopy 5 E A £ 5.00 Planned Days Aug-25
13 M/C & Scanner (New, - == o o
Maintenance & Accessories E 5 o ,ﬁ Actual Dates
a p= %
o

N




(Engr. Md. Fazlul Haque)

Refrigerator and Air
Conditioner (New, Maintenance
& Accessories.

DPM / RFQ /
OTM/egp

Fund

7.00

Planned
Dates

Planned Days

Nov-25

Actual Dates

Vehicle Purchase

OTM / DPM

Fund

50.00

Planned
Dates

Planned Days

Actual Dates

Tree Plantation

DPM/ Spot
Quotation

BAPEX Own | BAPEX Own | BAPEX Own

Fund

2.00

Planned
Dates

Planned Days

Aug-25

Actual Dates

Furniture (Office, Residential)
& Office equipment

OT™M /
DPM/egp

Fund

12,00

Planned
Dates

Planned Days

Jan-26

Actual Dates

Fire Fighting system
Installation

Package

Fund

400.00

Planned
Dates

Planned Days

Dec-25

Actual Dates

Office Stationery (Soft goods,
etc)

Fund

5.00

Planned
Dates

Planned Days

Jan-26

Actual Dates

20

Vehicle (Tax Token, Fitness)

No

03

MD, BAPEX | MD, BAPEX | MD, BAPEX | MD, BAPEX | MD, BAPEX | MD, BAPEX | MD, BAPEX

OTM/RFQ | OTM/RFQ | OTM/DPM

BAPEX Own | BAPEX Own| BAPEX Own | BAPEX Own

Planned
Dates

Planned Days

Actual Dates
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(Engr. Md. Fazlul Haque)

Annual Procurement Plan of Shahzadpur Sundalpur Gas Field of 2025-2026 mmm:im Ei;m;m _—

Package No.

Uumwata-ms

Source of Funds
Tender Opening
Contract

Signing of contract

Type
Contract Approving
Authority
Not Used in Goods
Invite/ Advertise
Tender
Tender Evaluation
Approval to Award
Notification of Award
Total time to Contract
Signature
Time of Completion

Description of
Procurement Package
Goods
Cnit
Quantity
Estimated Cost in Lakh
Tk.
Time Code for Process

—
w
—
-
—
w
—_—
(=]
-1
%

9 10 11 12

-]

Planned
15.00 Dates
Planned Days Nov-

Generator Maintenance No 4

Fund

DPM/OTM (v {Procurement Method &

Actual Dates

Planned
5.00 Dates
TR L Jan-26

PPE for Officer, Staff, & dress
- for Security Personnel

Fund

MD, BAPEX | MD, BAPEX

g
OTM/egp

Actual Dates

Planned
3.00 Dates
Planned Days Feb-26

Actual Dates

Fund

Refilling of Fire extinguishers

z
=}
OT™M /
RFQlegp

MD, BAPEX

Planned
20.00 Dates

Planned Days July-25

POL (Diesel, Octane, Lubricant,
Compressor Oil)

Fund

Ltr

Actual Dates

Planned
3.00 Dates
Planned Days Dec-25

Ratery for Generator, IPS & No
uPs

Fund

Actoal Dates

Planned
Dates

Actual Datss _ 2

Paint for Process Plant and Gal
Residential Shed k

Fund

MD, BAPEX| MD, BAPEX | MD, BAPEX

IBAPEX Own| BAPEX Own | BAPEX Own | BAPEXOwn | BAPEX Own | BAPEX Own |,

\ ﬁ\) RFQ/
\ OTMlegp OTM/zgp DPM / OTM

@

5
e



(Engr. Md. Fazlul Haque)
Managing Director

5 Planned |
§ E_ﬁ g Dates
=2 [ 1, ;
E Compressor Spar Parts & R ~ E é é E Planned Days
Muintenance ) %
z gl 2 Actual Dates
=]
Planned

E Dates

>

a

Land acquisition, development;

ol 2
u“ -
Civil Construction:Officer’s 8 g 600.00 | Planned Days 2{:]?5
8 Building, POL Shed, Work - - = 5
Shop Stores ete, Boundary wall, % & Actual Dates
security post, walkway cic. g
Planned
g E g B Pl Dﬁlg)a Nov-
9 ;ﬁ:hicie Maintenance & Spare No 3 % E = ? u§-. . anni ys b
- =) g 2 Actual Dates
5 Planned
é 3 Dates
4.00 Planned Days Dec-
10 Tyse - : E é e E 25
g E Actual Dates
Planned
i 5’ & § 15.00 Dates
Electrical item (Cable, Circuit & % 8158, : i _—
Breaker, Diff bulb, Diff Switch, ) = E g :E 2%
11| | ipht Shade, CCTV. PABX, s& ) B
TV, Fan, Heater, Fridge, etc.) = g & cil
Planned
= g g 20.00 Dales
S0
13 | Brocess plant Repair and i . z E % 'é Planned Days Oct-25
Maintenance ag :
o gl % Actual Dates
e | Planned
E; - Dates
E ol E Planned Days Aug-25
5 & 5,00
Computer, Printer, Photocopy e & g P
13 M/C & Scanner (New, E o s}
Maintenance & Accessories) % § E T
2 3
c
-

Iy
W

L

T
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Ministry/ Division/ Agency: Ministry of Energy & Mineral Resources Division (EMRD)
Procurement Entity Name & Code: BANGLADESH PETROLELUIM EXPLORATION & PRODUCTION CO. LTD

ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT for the Year 2025-26

(e ' R )
+AREME

Project/ Programme & Code: Production Division, BAPEX m
Goods X
QT R G 5 (PR % B ()
18 -
Contact Procurement Contact Invite/ g 2 | Time Time for
x Source of |Estd. Costin | Time Code | Not Used Tender Tender Approval | Notification | Signing of ¥
Package Description of Procurement Package Unit Quantity | Method & Approving Advise = X to Contract | Completion
No. Type Autharity Funds Lakh Tk. for Process | in GOODS Tordes Opening Evaluation to Award of Award Contract Signature Gontiant
1 2 3 4 5 6 T 8 g 10 11 12 13 14 15 16 17 18
GD-01 |Process Plant Spare Parts (PCV, LCV, | Package 6 oM/ HOPE BAPEX 1880.00
! 15.07.2025 | 07.08.20: 10. A1 : 01. 01. ;
Prissiite Gatkge, Gas Maler, il DPMIRFQ Own Fund Plan Date 7 25 | 15.10.2025 | 23.11.2025 | 18.12.2025 | 30.01.2026 | 30.01 ?_ue-s; 131 _09 2026. |
Chart & Pen, Flow Computer, Data Plan Days 0 34 21 22 15 24 113 125
Recorder Sheet, Online Moisture Analy
and Other valves) Actual Days
GD-02 |Online Moisture Analyser & Process Package 3 OTM/ DPM HOPE oaw?npgxd 2000 plan Date 22122025 | 16.03.2026 | 05052026 | 30.06.2026 | 27.07.2026 | 08.09.2026 | 08.09.2026 | 11.02.2027
i un
Calibrator Plan Days 0 47 27 31 20 32 167 113
Actual Days
GO-02 |Mew Inlet Seperator for removing Heavy | Package 2 OTM/ DPM HOPE BAPFEK 150000  pian Date 22012026 | 24032026 | 20.04.2026 | 18.05.2026 | 28.05.2026 | 25062026 | 25.06.2026 | 25.03.2027
i ()WTI und [
Particles Plan Days a 44 20 21 g 21 115 196
Actual Days
GD-04 |New Regeneration Gas Heater Unit Package 4 OTM/ DPM HOPE BAPEX 200000  pjan Date 19.12.2025 | 18.03.2026 | 10.052026 | 07.07.2026 | 04.082026 | 11.09.2026 | 11.08.2026 | 14.01.2027
Own Fund
Blan Days 0 48 27 33 21 29 158 g0
Actual Days
GD-05 |New Inlet Dry Air Cooler Unit Package 2 OTM/ DPM HOPE BAF'FEX 500.00  pian Date 08.12.2005 | 02.03.2026 | 21.04.2026 | 16.06.2026 | 15.07.2026 | 24082026 | 24.08.2026 | 2812 2026
Own Fund e ——
Plan Days 0 46 27 29 22 29 153 g1
Actual Days
GD-05 |Generator Spare Parts, Overhaulings, | Package 4 OTM/ DPM HOPE BAPEX 580.00]  pian Date 16.12.2025 | 10.03.2026 | 29.04.2026 | 24.06.2026 | 21.07.2026 | 28.082026 | 28.08.2026 | 31.12.2026
Maintenance etc. Own Fund
Plan Days 0 46 27 30 20 28 152 an
Actual Days
GD-07 |Compressor Spare Parts, Maintenance | Package 4 OTM/ DPM HOPE BAPFEK . 75001  pian Date 02102025 | 24122025 | 15022026 | 11.04.2026 | 08.05.2026 | 25062026 | 2504.2026 | 20.09.2026
Own Fun = >
Ble. Plan Days 0 a6 28 a0 15 25 144 a4
Actual Days
GD-08 |Refilling of Fire Extinguishers and Foam | Package 5 QTM! DPM/ HOPE BAPEX 30000  pian Date 05.07.2025 | 29.08.2025 | 18.11.2025 | 13.01.2026 | 10.02.2026 | 01.042026 | 01.04.2026 | 2508.2026
Tank Installation RFQ Own Fund - -
Fian Days 4] 49 28 bk | 16 28 152 8z
Actual Days
GD-08 |DCS & PLC Related Equipments Package 4 OTM/ DPM/ HOPE OBW?‘PEK 30.00  Ppian Date 28102025 | 21.01.2026 | 17.03.2026 | 12.05.2026 | 11.06.2026 | 23.07.2026 | 23.07.2026 | 25112026
RFQ Fund
Plan Days 0 a7 31 30 15 30 153 90
Actual Days
GD-10 |CP Sytem Installation, Maintenance and | Package | 3 OTM"'_%’W HOPE oEw?qPFEK | 100.00]  plan Date 07.08.2025 | 30.10.2025 | 24.12.2025 | 18.02.2026 | 19.03.2026 | 08.052026 | 08.05.2026 | 22.09.2026
: i R un . e
related Equipments | Plan Days a 47 3 31 17 27 153 88
: ; i Actual Days
GD-11 |Gas Leakage Detection System Package | 4 OTMI DPM/ HOPE OB“:":;PFEXnd 2000001  Plan Date 12122025 | 12.03.2026 | 05.05.2026 | 30.06.2026 | 30.07.2026 | 08.09.2026 | 08.09.2026 | 11.01.2027
illati i = : i RFQ u : S
Instaliation and Maintenance : Plan Days o 49 28 31 23 29 160 90
Actual Days =

{ :'7._

Mst. Sumaiya Jasmine
Assl. Manager (Chemical)
Production Division
BAPEX, Dhaka.
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oMLt Bidsitbion e e e e P:z;‘;::‘;“‘ “g:::“wig Source of |Estd. Costin | Time Code | Not Used :’d"‘:l':fe Tender Tender | Approval |Notification 7B iy ﬁ
F No_ﬂ F F g Type Authority Funds Lakh Tk. for Process | in GOODS Toridir Opening Evaluation | to Award of Award Contract At
1 2 3 4 5 6 7 ] 9 10 1 12 13 14 15 )
GD-12 [Lighting Arrester Installation and Package | 3 EIMERENT HORE: O] BADEX 200.00] _plan Date 17122025 | 11.03.2026 | 03.052026 |30.06.2026 | 27.07.2026 | 01.09.28 2027
Manicasse e his S e Plan Days 0 a7 27 a2 20 27 153 50
: Actual Days
GD-13 |PPE for Officer, Staff & Dress for Package 5 OTM/ DPM/ HOPE BAPEX 5000  pian Date 20.11,2025 | 12.02.2026 | 06.04.2026 | 01.06.2026 | 26.06.2026 | 05082026 | 05.08.2026 | 08.12.2026
Security Personnel e o Plan Days 0 46 28 28 18 29 149 50
Actual Days
GD-14 [POL( Diesel, Octane, Glycol, Lubricants)| Package 3 OTMI DPM/ HOPE BAPEX 12000  pan Date 17.00.2025 | 10122025 | 31.01.2026 | 01.04.2026 | 27.04.2026 | 16.08.2026 | 16.06.2026 | 21.10.2026
= i Plan Days 0 47 28 32 " 25 147 92
Actual Days
GD-15 |Electrical Items ( Cable, Circuit Breaker, | Package 3 OTM/ DPM/ HOPE BAPEX 100.00  pian Date 19.11.2025 | 11.02.2026 | 05.04.2026 | 04.06.2026 | 29.06.2026 | 04.08.2026 | 04.08.2026 | 07.12.2026
Diff. bulb, Diff, switch, Light Shade, RFQ Own Fund
CCTV, PABX, TV, Fan, Fridge efc.) Plan Days 0 48 28 A 1 it e %0
Actual Days
GD-16 |Fire Fighting System Installation Package ¢ OTM! DPM/ HOPE BAPEX 600.00|  pjan Date 29072025 | 21.10.2025 | 10122025 | 04.02.2026 | 01.03.2026 | 20042026 | 20042026 | 08.09.2026
e R Plan Days 0 47 30 30 13 26 146 80
Actual Days
GD-17 gir Shommﬂnf{r and Refr ingaci)?; Package 2 OTMI DPM HOPE Oimpf:m 3500 plan Date 15102025 | 07.01.2026 | 03.03.2026 | 28.04.2026 | 26062026 | 10.07.2026 | 10.07.2026 | 12.11,2026
Az;ﬁ;z?i.el':alntenm - o Plan Days 0 47 31 30 15 28 151 50
Actual Days
GD-18 [Jeep/Pickup/fork Lifter/Crane Mounted | Package 3 OTM/ DPM HOPE BAPEX 300000 Plan Date 04062025 | 27.10.2025 | 16.12.2025 | 10.02.2026 | 11.03.2026 | 30.04.2026 | 30.04.2026 | 16.09.2026
Truck/ Motor Cycle Purchase and Rent Cwn Fund Plan Days 3 o7 = P PP — =
Actual Days
GD-19 |Vehicle Maintenance & Overhauling Package 5 OTM/ DFM HOPE BAPEX 75000  pian Date 17.07.2025 | 09.10.2025 | 30.11.2025 | 27.01.2026 | 23.02.2026 | 14.04.2026 | 14.04.2026 | 03.09.2026
Spares (Tyre, Tube and Battery) Gl Plan Days 0 a7 29 22 15 27 150 89
Actual Days
GD-20 [Computer, Printer, Photocopy Machine | Package 3 QOTM! DRI HOPE BAPEX 4000 pian Date 13.10.2025 | 05.01.2026 | 24022026 |21.042026 | 19.05.2026 | 03.07.2026 | 03.07.2026 | 05.11.2026
gtﬁg‘r”;‘;;z's";';?e' Maintenance and REQ e o Plan Days 0 a7 29 a0 17 26 148 a0
Actual Days
GD-21 |Office and Residensial Fumiture & Package 3 OTM/ DPW/ HOPE BAPEX 50.00|  pian Date 05.11.2025 | 28.01.2026 | 23.03.2026 | 18.05.2026 | 12.06.2026 | 24.07.2026 | 24.07.2026 | 26.11.2026
Office Equipment e e Plan Days 0 47 29 31 12 30 149 80
Actual Days
GD-22 |Miscellaneous (Different Types of Package 8 OTW/ DPMW/ HOPE BAPEX 115.00  plan Date 07.10.2025 | 30.12.2025 | 18.022026 | 15.04.2026 | 12.05.2026 | 01.07.2026 | 01.07.2026 | 03.11.2026
g:‘t‘tr:r?. ﬁtrl’l‘:? Ef.?f'f;:ﬁ:gﬁmim 5 i Plan Days 0 47 29 30 16 28 150 90
Maintenance) Actual Days
Total 10400.00|

shunaign

Mst. Sumalya Jasmins
4ss1. Manager (Chemicgl)
Production Division

BAPEX, Dhaka. 2
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