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Procurement & Installation of Welhead Compressors at Srikail Gas Field.

2D Seismic Survey Over Exploration Block 6B South and 10 Project.

2Appraisal cum Development Wells (Sundalpur-4 & Srikail-5) and 2
Exploratory Wells (Sundalpur South-1 & Jamalpur-1) Drilling Project.

2D Seismic Survey Over Exploration Block 7 & 9 Project.

Procurement and Installation of 60 MMSCFD Capacity Process Plant for Bhola
North Gas Field.
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GDF ( )

Procurement & Installation of Wellhead Compressors at Srikail Gas Field (15t Revised)

Procurement & Installation of Welhead Compressors at Srikail Gas Field.

» To increase the inlet gas pressure of process plant by installing wellhead
compressors downstream of wellhead for extracting maximum amount of gas
by maintaining the operating pressure of the process plant and sales/
transmission line.

1. Wellhead Compressor
Internatioal Consultancy Service Provider SPG STEINER GmbH,
Germany - -
2.
S.C Euro Gas Systems S.R.R,Romania (NOA)
S.C Euro Gas Systems S.R.R, Romania
NOA Acceptance
S.C Euro Gas Systems S.R.R, Romania Performance Security
(PS)
3. Euro Gas Systems S.R.R,Romania
4. Soil Test
5. Extension, , ,
6. - (
) - )
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2D Seismic Survey Over Exploration Block 6B South and 10 Project (1st Revised).

2D Seismic Survey Over Exploration Block 6B South and 10 Project (15t Revised).

» To turn the leas into prospects indentified from previoisly conducted 2D seismic data in
exploration Block 6B South and 10 by delineating the presence of sub-surface hydrocarbon in
Muladi and adjacent areas having the similar geological characteristics of Bhola Gas Field
located on the northern side of this Gas Field.

»  Demarcating exploratory well location on previously indentified seismic leads in exploration
Block 6B South and 10.

» ldentification of possible drillable sobsurface location at potential leads/ prospects and
determination of possible structural/stratigraphic/ combination trap located at transitional zone
in between Bhola North and Muladi area.

1. International Seismic Service Provider

% . %
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2 Appraisal cum Development Wells (Sundalpur-4 & Srikail-5) and 2 Exploratory Wells (Sundalpur South-1

& Jamalpur-1) Drilling Project.

2 Appraisal cum Development Wells (Sundalpur-4 & Srikail-5) and 2 Exploratory
Wells (Sundalpur South-1 & Jamalpur-1) Drilling Project.

» Drilling, testing and completion of Sundalpur-4 appraisal cum
development well at a depth of 1450 +100) meters, Srikail-5
appraisal cum development well at a depth of 3450 (50) Meters,
Sundalpur south-1 exploration well at a depth of 3300 (100) meters &
Jamalpur-1 exploration well at a depth of 2800 (1200) Meters to meet
the growing energy needs of the country;

» Discovery of commercial gas after drilling the said 4 wells will
increase the gas reserves (G11P) by approximately 620 Bcf, of which
442 Bcf are recoverable reserves. Subject to receiving gas the wells
will produce 55.0 mmscf daily in the 1st year and 20.0 mmscf daily in

the 20th year.
1. -
2. - -
% , % -
% %
3. / : NOA
PO LC
LC / ,
4.
- LC
: B (Spud-In)
: ):
% . %
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2D Seismic Survey Over Exploration Block 7 & 9 Project.

2D Seismic Survey Over Exploration Block 7 & 9 Project.

» Converting leads to prospect obtained from previously acquired 2D seismic data in
exploration blocks 7 and 9 and identifying potential prospects through processing and
interpretation of the acquired seismic data.

» Identifying potential geological structures and structural/stratigraphic/ combination
traps from the leads/prospects.

» ldentifying new exploratory well location in exploration blocks 7 and 9 to verify the
presence of hydrocarbons

» By engaging an international seismic service provider 1960 line km. in exploration
block-7 and 2540 line km. in exploration block-9, ie. a total of 4500 line km. 2D seismic
data acquisition., processing, interpretation and reserve evaluation will be completed.

1. -
BGP INC.. China National
Petroleum Corporation
Letter of Credit (L/C)
2.
Zenith Trading
Corporation ,
3. - RFQ
4. - -
%
5. - -

% . %
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Procurement and Installation of 60 MMSCFD Capacity Process Plant for Bhola North Gas Field.

Procurement and Installation of 60 MMSCFD Capacity Process Plant
for Bhola North Gas Field.

» Procurement and Installation and commissioning of 60 MMscfd glycol dehydration
type Process Plant to process natural gas from Bhola North-1, Bhola North-2 and
llisha-1 gas wells of Bhola gas field.

» Acquisition of 5 acres land for laying and construction of gas gathering pipeline

»  Procurement, Installasion and Commissioning of 60 MMscfd Glycol dehydration type
gas process plant with auxiliary facilities at Bhola North gas field.

»  Construction of 9 km gas gathering pipeline including 4 canal crossing of 560 m.

»  Acquisition and development of 10 acres land for installation and operation of process
plant, construction of residential building and completion of other civil works.

1. ’
DoE

Process Systems, France

Process Systems, France Notification of Award (NOA)

% . %
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Pandemic (COVID-19)

MSDS Sheet

First Aid

First Aid
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() -
BOP & Control Panel, Gray Valve, Kelly Cock
(Upper & Lower)

() Mud Pit-
() Fire Extinguisher
() PPE

safety shoe/safety boot, helmet, rain coat, hand
gloves, safety belt
ladder, railing First Aid-

) , ,

Fire Extinguisher
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/ :
Litho-stratigraphic Column Formation Boundary ;
Litho-stratigraphic Column Correlation ;
Structural Interpretation based on Surface Data;

/

Facies and Lithological Analysis Litho-stratigraphic Column ;
Litho-stratigraphic Column Correlation ;

Identification and Interpretation of Sedimentary Structures;

Preparation of Generalized Stratigraphic Column and Correlation with the Established

Stratigraphy:

Construction of Paleo-depositional Environment;

Geological Map Geological Report

Well Location Report
- Well
Location Report
- Well
Location Report

GTO



OFI -

Geological Technical Order (GTO)

Geological Technical Order (GTO)

Work-Over DST-Perforation

BAPEX
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- - International Seismic Service
Provider

) ) BGP INC., China
National Petroleum Corporation ,
Letter of Credit (L/C)
Mobilization
Zenith
Trading Corporation ,
RFQ
/1

[/

1] ”

, - “Seismic Explosive, Detonator &
Cone-Anchor” - “Seismic Drilling
Machine with Accessories” ,

“3D Seismic Data Acquisition System with Software, Hardware, Accessories & Related
Services” “3D Seismic Data Planning, Design, QC and
Field Processing System with Software, Hardware & Related Services”

Software ,

“3D Seismic Data Processing System” “3D Seismic
Data Interpretation System”
REOI Notice RFP Document



LOT-1 LOT-2 - - - -

( ) - )

BGP
(OTM RFQ)

) 11 ”

) 13 _ _ ” _ ’ _ _
2D Seismic Survey Over Exploration Block-6B South & 10 Project , ,
, 2D Interpretation
Data Re-Processing
) _ ‘ ]
.segy data QC (Seismic Velocity Analysis)
Picked Horizon- Refinement Seismic Inversion
Velocity Model .o e
: ( - )
“Reservoir Characterization of the Shahbazpur Gas Field Through Geophysical and
Production Data”
) _ 13 (
)”
) 13 ( )n
(Time and Depth)
RTM advance
)
/
/
/
/



. XJ650T (Bijoy-18)

: ZJ70 DBS (Bijoy-10)

: ZJ50 DBS (Bijoy-12)

Logging

Logging

: ZJ40 DBT (Bijoy-11)

Cement Squeeze

BAPEX

Wireline
DST
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(Well Testing)

) - DST PT

) # # DST & Slickline Service Hiring

) - -

) - - DST & Slickline

Technical Specification Vetting

(Mud Engineering)

) # ’
) ( - - ) ( - -)
” Shipment
) # ,
) #
# # #

# Technical Specification Vetting
) -
)
) # #

: BAPEX/ADMIN/INT/TEN-1299/2025, 1 13-07-2025
) # ,
) () ()
( ) RCO

) #

(Well Cementation)

) # ,
) # ,
) #

) “Procurement of Cementing Accessories & Spare Parts”
NOA

) # :

) #
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# : ()

()
- /
() () (Shale/ Silty Shale/ Mudstone)
Microfossil
- /
() () (Shale/ Silty
Shale/ Mudstone)
- /
() () (Sandstone) Probability
Curve Sedimentological Analysis and Depositional Environment
- /
() (Sandstone) Sedimentological Analysis
and Depositional Environment Sieve Data Aquisition
- /
() (Sandstone/Shale/ Silty Shale/ Mudstone)
# -
Clay separation
H -
Whole rock XRD Data acquisition
# - whole rock
XRD data acquisition
# - whole rock

XRD data acquisition

# () )

() XRD

- Scanning Electron Microscope
(SEM)

()

XRD Analysis

( ) Shale XRD Analysis
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# - #
() () ()
«C) . () ()
() . () ()
() ()
() -
() () ()
() () ()
- /
- ( )/ - , : - - ASTM
Colorimeter with accessories (For ASTM color measurement of Crude Oil/Petroleum products)-
LOT-1 - Installation
Gazprom- -
Gazprom - )

, Pore Volume Total Water Content ,

Resistivity Meter System Unit
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(ZJ70DBS),

(ZJ4ODBT),

(ZJ50DBS)

XJ650T

21
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N—r

' \ \ FWHP/SIWHP

# 1441.0m-1444.5m DST #3 Production Testing
3D Seismic Interpretation Report 3D
Petroleum System Modeling Report
- #
/ - ( )
/ SEG-Y Format
, DVD

WebGIS based Data Management

Inventory System software development

DIMS

Reservoir Engineering & Simulation

Reservoir Engineering and Simulation Hardware & Software

G & G Software
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( )
NOA
Technical Spec.- Vetting
ECNEC
ECNEC ( )
-)
( ) ( )
)
( -) ( )
( ) ( )
( ) ( )
( -, - ) ” Feasibility Study
lHHFC- IHHFC Feasibility Study
Feasibility Study
Feasibility Study
RFP

Technical Design Specification

APA
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/ ( )
()

“Training on Goods, Works and Services” ( . .

), “Human Resources Management (HRM)” (. . oo ), "Cyber Security"

(. . - ), “Enhancing Digital Government & Economy (EDGE)
Project Management” ( . . oo ), “Basic Data Science” ( . . oo ),
“Advanced Office Management and Digital Application (29 th Batch)” ( . . .o ),
“Income Tax, Vat & Customs (12 modules)” ( . . .o ), “Microsoft Project (MSP)
Primavera P6 ” (. . .o ), “Emerging
Technologies for Government Office" ( . . .o ),

“Training Program on Public Procurement Management” (. . . )

- - Environmental Impact Assessment

(E1A) IIFC -
( - ), ( -) ( -)
14/09/2025 PCM 21/09/2025 ,
EIA Report Submit
( =) ( - -)
08/09/2025 ' EIA Report Submit
( -) ( -) 19/08/2025
( - - ) ( -)
Site Clearance Certificate (SCC) IHFC
- - - Site Clearance

Certificate (SCC) IFC

Environmental Clearance Certificate (ECC)
IIFC -

[ / ’ HSE

Combustible Gas Detector
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: /
)
) - -
/
/ / /
/ ;
/ ,
) - / / Living Caravan,
- / / Mechanical Spare parts of ZJ5S0DBS Rig for
Srikail-5 Appraisal cum Development Well (Lot-2: Spare Parts for Caterpillar Enginers,
- / / Casing accessories and Line
Hanger, - / / Gas Gathering Pipe Line
Materials, - / / Casing (Different Size)
- / / Overhauling with Necessary
Spare Parts -
/ / Air Compressor with Spare Parts, -
/ / Electrical Spare Parts for Bijoy-11 (ZJ40DBT) Rig (Lot-
3: Miscellaneous), - / / Mechanical
Spare parts of ZJ50DBS Rig for Srikail-5 Appraisal cum Development Well (Lot-3: Spare
Parts for solid control equipment), - / /
Raising Line and Hosting Wireline for Bijoy-10 (ZJODBS), -
/ / Mechanical Spare parts for Bijoy-10 (ZJODBS) Rig
(Lot-04), - / / Mechanical Spare Parts
for Lot-3 (Spare Parts for Solid Control Equipment) -
/ / Civing Caravan
/ # , # #
) -
) # , #
: # : # #
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e-Governance

PC - PC - PC -
i) PC - - vii) Printer -
i) Server- - viii) Scanner -
iii) DVD Writer - - X) Multimedia Projector -
iv) Digital Camera - - xi) Edge Modem: 07 nos. (4 in Drilling field, 3 in production field.
v) Laptop Computer - - xii) GPRS Network: Between project and head office.
vi) Internet connectivity: (50+101) | xiii) Video Conferencing Sysytem with 80 inch Interactive Digital
Mbps by fiberoptics. Display at head office.: 01 Set

Website Address: www.bapex.com.bd

PC -

Wifi Network

Desktop PC-  Operating System: () Windows-7, ( ) Windows-8.1 ( ) Windows-10

Desktop PC- Application Software: () MS Office-2003, 2007, 2013, 2016 ( ) Adobe
Photoshop ( ) Adobe lllustrator ( ) AutoCAD ( ) Map Source ( ) Grapher ( ) ArcView ( ) Mesa

Other software used in the company:

Data Acquisation System Software: Linux version -6.5 (Operating System), e-428XL, e-428
Lite, e-508XT

Data Processing Software: ProMAX 2003.3.2, SeisSpace, Geocluster, Geovation

Data Interpretation Software: Tigress, Petrel-2014, Humpson-Russell, Basin Mod, Karisma,
Petromod, Techlog & Opendtect

Plant Automation Software & Firmware:

ABB Freelance DCS & YOKOGAWA CENTUM VP for design and Data Acquisition System of
the DCS system

SIEMENS SIMATIC S-700 (300/400) for design of PLC system.

SIEMENS WINCC Profesional for supervisory control and data acquisition (SCADA) and
human-machine interface (HMI) system. Also confirm the visibility in operation & production
Plant Intelligence

Well Profile Management Software.

Accounting System Computerised Easy Software-GL Payroll
Personnel Management and Pay Accounting Software Install
data update

Store Inventory System  Digitized Easy Software-GL Payroll
Personnel Management and Pay Accounting Software Install

data update




E-mail address .

BAPEX

SL. No. Name / Designation of the user E-mail address
1. Managing Director. mdbapex@bapex.com.bd
2 Company Secretary. secretary@bapex.com.bd
cshapex@bapex.com.bd
3. Planning Division gmplanning@bapex.com.bd
4. Geological Division gmgeology@bapex.com.bd
5. Geophysical Division. gmgsd@bapex.com.bd
6. Production Division. gmproduction@bapex.com.bd
7. Account & finance Division. gmaccounts@bapex.com.bd
8. Administration Division. gmadmin@bapex.com.bd
9. Engineering Division. gmengineering@bapex.com.bd
10. | Drilling Division. gmdrilling@bapex.com.bd
11. | Data centre. gmdata@bapex.com.bd
12. | Laboratory Division. gmlab@bapex.com.bd
13. | Chittagong Regional Office. gmctg@bapex.com.bd
14. | Purchase Department. purchase@bapex.com.bd
15. | Construction Department. construction@ bapex.com.bd
16. | Audit Department.. dgmaudit@bapex.com.bd
17. | ICT Department. ict@bapex.com.bd
dgm ict@bapex.com.bd
18. | Saldanadi Gas Field. sgf@bapex.com.bd
19. | Fenchuganj Gas Field. fgf@bapex.com.bd
20. | Shahbazpur Gas Field. sbzgf@bapex.com.bd
21. Srikail Gas Field skri@bapex.com.bd
22 | Rupganj Gas Field rupgf@bapex.com.bd
23 | Begumgonj Gas Field bgf@bapex.com.bd
24 | Shahzadpur Sundalpur Gas Field ssgf@bapex.com.bd
25 | HRM Department hrm_bapex@bapex.com.bd
26. | Medical Centre. medical @bapex.com.bd
27 | Website webportal@bapex.com.bd
E-mail address of Projects under implementation.
ﬁlc-): Project name E-mail address
28 | 2-D Seismic Party pd2d@bapex.com.bd
29 | 3-D Seismic Party pd3d@bapex.com.bd
30. | Seismic Party pcseismic@bapex.com.bd
31. | Geological Party pcgeology@bapex.com.bd
32 er?gjersir::g)t. and Installation of Wellhead Compressors at Srikail Gas Field |pdcompressor@bapex.com.bd
33, | 2Appraisal cum Development Wells (Sundalpur-4 & Srikail-5) and 2 |pd_4wellsjsss@bapex.com.bd
Exploratory Wells (Sundalpur South-1 & Jamalpur-1) Drilling Project.

28



mailto:secretary@bapex.com.bd
mailto:ict@bapex.com.bd
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BAPEX

34. | 2D Seismic Survey Over Exploration Block 6B South and 10 pd6bs10.block@gmail.com

35. | 2D Seismic Survey Over Exploration Block 7 & 9 Project. Pd_2dblock7&9@bapex.com.bd
36. | 3D Seismic Survey over Zakiganj and Patharia West Project (1! Revised). Nipun301@gmail.com

37. | Procurementand Installation of 60 MMSCFD Capacity Process Plant for Bhola |pdbhola60mmscfd@bapex.com.bd

North Gas Field.



mailto:Pd_2dblock7&9@bapex.com.bd
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(), - - -
()
i) e-Tender ID No. 1144441 : Overhauling for Mud Pump Engine with spare parts (Brand: Caterpillar, power:
596.5kw, 12-cylinder, Model-C-27) of Bijoy-18 Rig.
e-Tender ID No. 1139249 : Procuement of Multifunction Digital Photocopier Machine for Shahbajpur Gas
Field.
e-Tender ID No. 1144258 : Procurement of Supply and Installation of Split Type Inverter Air Conditioner.
i) e-Tender ID No. 1148560 OSTETM : Land development work along with construction of RCC retaining wall & drain

at Fenchuganj South-1 Exploratory Well Drilling Area, Rajnagar,
Moulovibazar.

iii)  e-Tender ID No. 1144430 . Repairing of Nissan Prime Mover-0119, Kato Crane-301 and Truck Mounted
Crane-0496 with necessary spare parts at BAPEX regional Office Chattogram.
e-Tender ID No. 1151134 : Procuement of Stationary Items.
e-Tender ID No. 1153124 : Procurement of Desktop Compouter, Laptop, External HDD & Related
Materials.
iv)  e-Tender ID No. 1154705 OSTETM : Repair and maintenance work of outer face of wall of BAPEX.
()
i) BAPEX/ADMIN/INT/TEN-1303/2025, Date: : Procurement of DST & Slick Line Operation Services (Rental) for
07-09-2025 Rupganj-1 Workover Cum Drilling and Semutang-6 Workover Wells.
/ ()
i)

()

i) Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Sinopec International
Petroleum Service Corporation for Providing Consultants/Expert Services for LOT-1: 2D Seismic Survey Field Design, QC & Field Processing
Consultants/Experts Services. This Contract is signed on  07-09-2025.

ii) Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Sinopec International
Petroleum Service Corporation for Providing Consultants/Expert Services for LOT-2: 2D Seismic Data Acquisition/Recording Operation
Consultants/Experts Services. This Contract is signed on  07-09-2025.

iii)  Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Sinopec International
Petroleum Service Corporation for Providing Consultants/Expert Services for LOT-3: 2D Seismic Data Processing Consultants/Experts
Services. This Contract is signed on  07-09-2025.

iv)  Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Sinopec International
Petroleum Service Corporation for Providing Consultants/Expert Services for LOT-4: 2D Seismic Data International Consultants/Experts
Services. This Contract is signed on 07-09-2025.

()

i) Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Infrastructure Investment
Facilitation Company for Engagement of Consultant to Conduct Feasibility Study for “Drilling of 5 Wells (Shahbazpur-9, 10 and Bhola North-
5,6 &7)” Project of BAPEX. This Contract is signed on 14-09-2025.

i) Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Shaif Enterprise for
Procurement of Shed (Tents, Tarpaulin/Poly fabrics and Polyethytline etc.) goods for 3D Seismic Survey at Habiganj, Bakhrabad and Meghna
Fields’ Project. This Contract is signed on  14-09-2025.

iii)  Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Jahan Traders for
Procuement of Camp Establishment Goods for ‘3D Seismic Survey at Habiganj, Bakhrabad and Meghna Fields’ Project. This Contract is signed
on 14-09-2025.

iv)  Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Jahan Traders for
Procuement of Camp Establishment Goods (Wooden Cot & Bamboo) for ‘3D Seismic Survey at Habiganj, Bakhrabad and Meghna Fields’
Project. This Contract is signed on 14-09-2025.

V) Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and Total Solution for
Procuement of Walkie-Talkie Set and Battery for different Gas Field of BAPEX. This Contract is signed on 15-09-2025.

Contract Agreement between Bangladesh Petroleum Exploration and Production Company Limited (BAPEX) and A. T
Associates for Procurement of Field Consumable Goods for ‘3D Seismic Survey at Habiganj, Bakhrabad and Meghna Fields’
Project. This Contract is signed on 15-09-2025.
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Bapex GOB|- -
) Russia _
Saudi Arab
) Belgium
France
Germany & |- -
Republic _ _
Ckech.
GOB -
GOB -
-)
)
GOB -
) -
GOB - -
) - 60 MMCF
Silicagel Process
Plant
45MMCF
GOB -
& German - - -
) -Developed Basin Model (Shelf) area
-Updated Geological Data Base
-ldentified new exploration areas &
prospects
-Skill Enhancement of Bapex
employee.
GOB& |- -
France | gercel 428XL)
)
GOB - 06 -09 MMCF
) - PDB’ Rental
Power Plant-
GOB Procurement of a deep drilling rig
) under this projet shall strengthen

operation capacity of Bapex as well
as exploration of Oil & Gas can be
intencified and at the same time
possible gas reserve of the country
can also be increased.

( ) 33
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GOB

The project has been successfully
completed and is now full in
production. Daily 9-10 MMCF
treated gas is being produced and
supply to greater Noakhali district
national grid line.

GOB

An exploratory well has been
drilled successfully to the depth of
3301m. But after drilling no
commercial gas was descovered in
the Kapasia Structure and hence
the well is declared as a dry hole.

GOB

As per objective of project, BAPEX
Data Center has upgraded
efficiently with modern and
sophisticated facilities of
international standard to provide
customize data services to
National and International
clients/users of oil gas sectors.

GOB

After completion of the project 7-10
MMSCFD gas is being supplied to
Chittagong which is helping meet
up increased demand of gas in the
country as well as to offset the
importation of petroleum products.

(EPCB)

GOB

BAPEX has successfully
completed the project. In 40
different lots, BAPEX have
procured many vital and effective
equipment for exploration and
drilling activities and 85 people in
different categories have been
trained up in human resource
development program. All of the
procured equipment working
satisfactorily. Thus the procured
modern Siesmic, Drilling &
Exploration supporting equipment
and trained man power are playing
a vital role for the exploration and
Production Capacity Building of
BAPEX.

GDF

An exploratory well has been
drilled successfully to the depth of
4683m. But after drilling no
commercial gas was descovered in
the Sunetra Structure and hence
the well is declared as a dry.
BAPEX right now conducting 3D
seismic survey over Sunetra
Prospect to find out the cause of
being dry and to find out a
prospective suitable location for
future drilling.

GDF

The project was implemented by
the professionally skilled personnel
of BAPEX. The problems those
arised during execution of the
project were duly encountered/
attended and as such the project
work was not hampered. No
problems encountered in project
financing, allocation and release.
The project has been successfully
completed within the estimulated
time.




BAPEX

GDF

BAPEX has successfully
completed the 1500 HP Rig
procurement project. The project
was started in July 2012 under
GDF funding with a view to
enhance the drilling capacity of
BAPEX. The total project cost was
TK. 211.72 crore. No significant
problem was encountered; minor
problems were solved with the co-
operation extended by different
level of executives. As a result it
was possible to complete the
project with less than the estimated
cost.

GDF

The gas production from
Begumganj well # 3 has started
through the installed process plant
since 3 March 2015. Early
production facility will use for
production of gas from newly
discovered field as well as testing
of future development or
exploration wells. The project has
been successfully completed within
the estimated period.

GDF

The project has been successfully
completed and is now in fully
operation. Daily 77 MMCF treated
gas is being produced and
supplied to national grid and Bhola
Quick Rental Power Plant & PDB
power plant. To increase gas
production more development
wells may consider to be drilled in
the same structure for gas based
fertilizer, power plant and other
industries. Drilling of development
wells may be considered to be
commenced through a new project
of BAPEX.

Rehabilitation of Engine,
Mud Tanks & Electrical
Power System of IDECO H-
1700 Rig

GDF

The project has been successfully
completed. After successfull
installation, commissioning and
testing of the imported equipment
the rig is being now used for
drilling/workover operation without
any interruption.

GOB

Mubarakpur # 1 exploratory well
was drilled up to 4624 m vertically
to achieve some Geological aspect
likely discovery of hydrocarbon
from stratigrapic trap which is
completely new exploration with
more prospects.

GDF

The project has been successfully
completed. The plant is processing
the produced gas from
Shahbazpur Field very smoothly
and supplying the same of PDB’s
Power Plant, Rental Power Plant
and other commercial & domestic
users as per their demand.

Srikail # 04 Appraisal cum
development well drilling
project.

GDF

The project has been successfully
completed and is now in operation.
Approximately 10 mmscfd treated
gas and 30 bbls/day condensate is
being produced from ‘D’ sand &
supplied to national grid. At the
same time, another new gas zone
‘E’ was discovered and tested
approximately 20 mmscfd gas and
80 bbls/day.

( ) 35
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Procurement of Gas Process GDF | The project has been
Plant for Srikail Gas Field successfully completed. The
plant is processing the
produced gas from Srikail well #
2, 3 & 4 very smothly. Now 43
mmscfd gas is being processed
by this process plant but
capacity of the plant is 60
mmscfd.
Salda Well#3, 4 & Fenchugonj GOB | After completion of the project
Well#4, 5 Gas Field Development Daily 41-44 MMCF treated gas
Project. is being produced and supplied
to national grid.
- ( #) GDF | After completion of the project
/ Daily 8-10 MMCF treated gas is
being produced and supplied to
national grid.
2D Seismic Project of BAPEX GDF | The Project has been
Project successfully completed within
the approved period.
Procurement of one Drilling and GDF | The Project has been
one Workover Rig with successfully completed within
Supporting Equipment for BAPEX the approved period.
Project.
3D Seismic Project of BAPEX (1% GDF | The Project has been
Revised) successfully completed within
the approved period.
- GDF & | Approximately 6 MMCFD gas
BAPEX | is producing from Begumgonj
own | 3well and is supplying by
Fund | Bakhrabad Gas Systems.
- GDF & | Drilling of Kasba-1 has been
BAPEX | completed. Gas commercially
Own | not viable to produce.
Fund

- GDF | The Project has been
successfully completed within
the approved period.

- GDF | The Project has been
successfully completed within
the approved period.

- GDF& | The Project has been
2Exploratory well Drilling BAPEX | successfully completed within
(Semutang South-1 & Own | the approved period.
Zakigonj-1 (2" Reveised) Fund
Procurement and Installation GDF | The Project has been
of 60 MMscfd Process Plant successfully completed within
for Shahhbazpur Gas Field: the approved period and cost..
Shariatpur-1 Exploratory Well GDF & | Drilling of Shariatpur-1 has
Drilling Project BAPEX | been completed. Gas

Own | commercially not viable to
Fund | produce.
Drilling of 2Nos Exploratory Wells GDF | The Project has been
(Tabgi-1 & lllisha-1) and 1No successfully completed within
Appraisal cum Development Well the approved budget and
(Bhola North-2): scheduled duration in
accordance with revised DPP.
2D Seismic Survey Over GDF & | The Project has been
Exploration Block 15 & 22. BAPEX | successfully completed within
Own | stipulated time and cost.
Fund
3D Seismic Survey Over Zakiganj GDF& | The Project has been
and Patharia West Project (1% BAPEX | successfully completed within
Revised). Own | stipulated time and cost.
Fund
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Sl. No. Well Year Rig Used Activities

1. Kailashtila Well-1 1982 P-80 Workover Rig (Mech.) | Fished out cemented tubing and completed
as a dual gas producing well.

2. Kamta Well-1 1984 -do- Completed as a gas producing well.

3. Chatak Well-1 1986 -do- Checked wet production and cleaned sand
fill to bring the well back into production.

4. Titas Well-1 1987 -do- Changed leaking tubing and recompleted as
a gas producing well.

5. Titas Well-3 1987 -do- Changed leaking tubing and recompleted as
a gas producing well.

6. Feni Well-1 1988 -do- Changed drill string, well head and
completed as a gas producing well with new
completion string.

7. Titas Well-4 1992 -do- Operation completed as per contract with
BGFCL.

8. Bakhrabad Well-4 1993 -do- Checked wet production and cleaned sand
fill to bring the well back into production.

9. Bakhrabad Well-5 1993 -do- Checked wet production and cleaned sand
fill to back bring the well into production.

10. Kailashtila Well-1 1997 -do- Worked over by removing packers.

11. Shahbajpur Well-1 2004 -do- Completed as a gas producing well.

12. Sylhet Well-7 2005 -do- Converted into gas well from oil well.

13. Kailashtila Well-3 2006 -do- Isolation of middle zone and produce gas
from the top zone of the well.

14. Kailashtila Well-4 2007 -do- Isolation of lower gas zone and produce gas
from the middle gas zone of the well.

15. Fenchuganj well-2 2008 -do- Squeezing upper zone and produce gas
from bottom zone of the well.

16. Bakhrabad Well-5 2009 -do- Completed as a gas producing well.

17. Bakhrabad Well-2 2009 -do- Completed as a gas producing well.

18. Sylhet Well-8 2009 Wireline Unite Completed as a gas producing well.

19. Sylhet Well-7 (2d) 2010 P-80 Workover Rig (Mech.) | Completed as a gas producing well.

20. Titas Well-4 (2d) 2010 IPS Cardwell Completed as a gas producing well.

21. Megna-1 2010 P-80 Workover Rig (Mech.) | Completed as a gas producing well.

22. Titas Well-12 2010 IPS Cardwell Completed as a gas producing well.

23. Kailashtila Well-5 2010 Wireline Unite Completed as a gas producing well.

24. Semutang-5 2011 P-80 Workover Rig (Mech.) | Completed as a gas producing well.

25. | Salda-1 2012 Bijoy-11 Completed as a gas producing well.

26. KTL-4 2012 P-80 Workover Rig (Mech.) | Completed as a gas producing well.

27. Titas-17 2013 IDECO- H-1700

28. Titas-27 2014 Gardener Denver E-1100

290. Bakhrabad Well-5 (3) 2014 Bijoy-11 Completed as a gas producing well.

30. Titas-11 2016 IDECO-H-1700

31. Titas-21 2016 ZJ40DBS

32. Titas-10 2016 IDECO-H-1700

33. Shahbajpur-4 2016 IPS Card well

34. Titas-2 2016 IDECO-H-1700

35. Titas-5 2016 ZJ40DBS (Bijoy-11)

36. Titas-1 2017 ZJA0DBS (Bijoy-11)

37. Shahbajpur-2 2017 IPS Card well

38. Shahbajpur-1 2018 IDECO-H-1700

39. Begumgonj-3 2018 IDECO-H-1700

40. Hobigonj-1 2018 ZJ40DBS (Bijoy-11)
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Sl. No. Well Year Rig Used Activities
41. Titas-15 2017 IDECO-H-1700
42. Kailashtila-1 2018 XJ650T
43. | Titas-6 2019 IDECO-H-1700
44, Bakhrabad-1 2019 XJ650T
45, Narshingdi-1 2019 ZJ40DBS
46. | Titas-13 2019 XJ650T
47. Titas-9 2019 ZJA0DBT
48. Shahbazpur-3 2020 IPS
49. | Srikail-4 2020 XJ650T
50. Titas-7 2020 ZJ40DBT
51. Fenchugonj-4 2021 ZJ70DBS
52. | Sylhet-8 2022 XJ650T
53. Fenchugonj-3 2022 ZJ70DBS
54. Saldanadi-2 2022 ZJ50DBS
55. Kailashtila-7 2022 ZJ40DBS
56. Semutang-5 2022 XJ650T
57. | Beanibazar-1 2022 ZJ40DBS
58. KTL-2 2023 ZJ50DBS
59. Titas-24 2023 ZJA0DBT
60. Titas-14 2024 ZJ40DBT
61. Rashidpur-2 2024 XJ650T
62. Rashidpur-5 2024 XJ650T
63. Sylhet-7 2024 XJ650T
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URALMASH-A-42 RIG

1.

2 URALMASH-3D-61 RIG
3. URALMASH-3D-61 RIG
4. URALMASH-A-42 RIG
5. URALMASH-A-42 RIG
6. F-400, 4-DH RIG

7. (MDP)
8. (MDP)
0. URALMASH-3D-61 RIG
10. F-400, 4-DH RIG
1. IDECO-H-1700 RIG
12. URALMASH-3D-61 RIG
13. IDECO-H-1700 RIG
14. CHALLANGER (PIU)
15. CHALLANGER (PIU)
16. IDECO-H-1700 RIG
17. Gardener Denver
18. Gardener Denver
19. IDECO-H-1700 RIG
20. IDECO-H-1700 RIG
21. Gardener Denver
22. IDECO-H-1700 RIG
23. Gardener Denver
24 . Gardener Denver
25. IDECO-H-1700 RIG
26. IDECO-H-1700 RIG
27. Gardener Denver
28. Gardener Denver
29. IDECO-H-1700 RIG
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30. IPS Cardwell
31. IDECO-H-1700 RIG
32. IDECO-H-1700 RIG
33. Gardener Denver
34. ZJ50DBS

35. IDECO-H-1700 RIG
36. Gardener Denver
37. IDECO-H-1700 RIG
38. IDECO-H-1700 RIG
39. Gardener Denver
40. Bijoy-10

41. ZJ70 LDB 450
42. ZJ70 LDB 450
43. Bijoy-10 -
44. IDECO-H-1700 RIG
45. ZJ70 LDB 450
46. ZJ70 LDB 450
47. ZJ70 LDB 450
48. ZJA0DBT (Bijoy-11)
49, ZJ70DBS (Bijoy-10)
50. GardegzrrdD\?vr;\lller IPS
51. Gazprom Rig
52. ZJ70DBS (Bijoy-11)
53. ZJ50DBS

54. IDECO-H-1700 RIG
55. Third Party Rig
56. Third Party Rig
57. Bijoy-10 (ZJ70DBS) -
58. Bijoy-12 (ZJ50) -
59.

60. ZJ50 DBS

61. ZJ50DBS

62. ZJ70 LDB

63. Gazprom Rig
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64. - Gazprom Rig
65. - ZJ50 DBS

66. - Bijoy-10 (ZJ70DBS)
67. * Gazprom Rig
68. - Bijoy-10 (ZJ70DBS)
69. - ZJ50 DBS (Bijoy-12)
70. - ( ZJ70DBS (Bijoy-10)
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