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Innovation Plan
Sl# Name of the Innovation Year of Plan Remarks

01 Online E-strore Inventory Managment 2018-19

02 Video Conferencing System with Interactive 

Board.

2017-18

03 Well Flow Management 2018-19

04 Digital Display Board 2018-19

05 Smart Energy Saving Ligthing of BAPEX Bhaban 2017-18

06

07

Total 75 (33 Work-

Over)



Digital Display of BAPEX Bhaban
http://202.79.19.127/bapex/Slider/slideshow/

http://202.79.19.127/bapex/Slider/slideshow/


Well Flow Management Application of BAPEX 
http://103.254.86.241:3332/apex/f?p=WELLSFLOW user:01779660821

http://103.254.86.241:3332/apex/f?p=WELLSFLOW


http://202.79.19.134/eStore/Login

Online E-strore Inventory Management

http://202.79.19.134/eStore/Login


Traditional Store Code:

SR-5,P-213(1) = Air Filter ; 

Qty:03 pc

?
1. From which Division ?

2. For Which Engine (Generator / RIG / Vehicle ) ?

3. What the category or the model of RIG / Engine ?

4. What is the model of the Air Filter ?



Traditional Store Code:
SR-5,P-213(1) = Air Filter ; Qty: 03 pc

15-03-08-14-0001
means 

Air Filter of Rig Generator of ZJ70DBS Rig of Engineering Division. 

E-STORE NUMBERING SYSTEM (12 DIGIT)

Division Code: Engineering  = 15

Group Code: Rig Type (ZJ70DBS) =  03

Sub Group: Generator Model (CAT) = 08

Sub Sub Group : Air Filter Model = 14



Introducing Bar Code Scanner in 

e-store inventory Software



Material Searched by BAR CODE SCANNER



PIR Motion Sensor Ligthing of BAPEX Bhaban

• Reduce Electricity Bill

• Ensure Security



Floor Naming with Details of BAPEX Bhaban



Innovative design of Waiting Room at Level # 06



Thanks.



Total no. of Physical Store listed : 69 No’s



E-Store Database Dashboard of BAPEX



Sub - Sub Group for BAPEX’s Store: 21332 No’s



Total Item listed : 29072 No’s



Total item with different Qty: 26394 NO’s = 3,93,163 Nos



Inventory Report



Introducing Barcode Scanner with the Software



Benefit of Software using Barcode Scanner

Order Management

Quickly create, update and manage all your online and offline orders to streamline
equipment rental operations across locations.

Easy Dispatching and Documentation

Create customized professional-grade invoices and auto-generate these D/N or invoices to
track payments on monthly orders with ease



Inventory Management
Track the location, maintenance status, and availability of your rentals with ease, and set

handy alerts to prevent stock outs. Quick snapshot of searching items within BAPEX

stores.

Go Mobile
Access your rental business from anywhere with our iOS and Android mobile app. Scan

equipment Barcodes and QR Codes, too.



Challenges to continue the software

 Individual experienced store personnel of each physical store.

 IT equipment with suitable internet connectivity facilities.

 Continuing Top to Bottom Management approach.

 Limitations of technical capabilities.

 Changes in employee responsibilities.

 Availability of internal technical knowledge and resources

 Education and training

 Implementation strategy and execution

 Resistance to change.


