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Ministry / Division:

Agency
Procuring Entity Name & Code

Project/Programme Name & Code

(LTI e FTITA F)
e offase

,2025-2 S
ANNUAL PROCUREMENT PLAN, 2025.26 TS R SooR 8 s 5 )

Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

Bangladesh Petroleum Exploration and Production Co. Ltd (BAPEX)
Project Director

Drilling of 1 Appraisal cum Development Well (Semutang-7),
(Charlakshya-1)

(O R 31 Baw ol (GTISI2-9), 5B FR 39 (@97ig-9) 972 3 SRR F91 (BRTI1-3) A1)

Budget: Development

1 Appraisal Well (Begumganj-7) and 1 Exploratory Well
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ANNUAL PROCUREMENT PLAN. 2025-26 ] e ,,
3PIC CACHRR SR €3 (XE e 4 2 ()

Ministry / Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
Agency Bapex
Procuring Entity Name & Code Project Director Budget: Development
Project/Programme Name & Code "Procurement of 2000 Horse Power Rig" Project
=l Ly
o = = e = B © o = 2 g by 38 P <
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ANNUAL PROCUREMENT PLAN, 2025-26 B
T ALY TR 6 e 31 7 ()
Ministry / Division: Ministry of Power. Energy & Mineral Resources/Energy & Mineral Resources Division
Agency Bapex
Procuring Entity Name & Code Project Director Budget: Development

ERvjecERpitiane iant e "Procurement of 2000 Horse Power Rig" Project

4+ Ly
oo = = (=} = Q =)

2 Description of g o FE= T = = @ o =) S S o b, = Lo i Blogs

Z o 25 [=] = 172) ~ 0k £ [Pa=] it = s] i) 3]

@ |procurement pakage| = EZ2o|8cE| 24 | 2% | TimeCode |S2| 2E.8 S 5 g 3 8T a8 =) £ d 21 &8s @

o E | & o8| ©g = @ 53 2 £ @ S 2 = b= ©

= a2l 5 o 59 ST o & = =) = 85 == 8
g GODDS/WORKS/ B | 3% E: EasS| 3.2 ) for Process 20| 2z 8 c 8 R EE Ei' < g8 =88 B2 E

& SHEVICE £2 |0ZZ| 3 7 =9 = 5 A - = 2% 70 |865| FEo

ay * B &)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
=5 = > ] Fanned 6Jul-25 | 17-Aug-25 | 26.0ct:25 | 16 Nov-25 | 30-Nov-25 | 14-Dec-25 31.Dec 27
S 3 9] g o = Dates
S 4 [2000 Horse Power | £ | | S a = o
% < IRig = z 5 z § Planned Days 0 42 70 21 14 14 161 761
o 2 2 5 ]
= o = (& Actual Dates

Total = 53,022.00

e

wfasgz =0 O
& s (Eihe R
et =17 & HHTET

s S
ACTE , T4 ﬁ/

e ¢
/@ Page 1 of 1 4@,/ % QAJ/



(T T2 FEEA D)
I e
Ministry of Power. Energy & Mineral Resources/Energy & Mineral Resources Division AT (AR G S copre 31 R (a0

ANNUAL PROCUREMENT PLAN, 2025-26

Ministry / Division:
Agency Bapex
Procuring Entity Name & Code Project Director Budget: Development

Project/Programme Name & Code

ST TR 1 TFE P (Roig-¢) @32 3 P FAETHNG-G € FHHG-3) 454 498

1 Appraisal cum Development Well (Begumganj-5) and 2 Exploratory Wells (Begumganj-6 & Sunetra-2) Drilling Project
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Ministry s Division:

Agency

Procuring Entity Name & Code

Project/Programme Name & Code

ANNUAL PROCUREMENT PLAN, 2025-26

Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

Bapex
Project Director

Drilling of 1 Appraisal cum Exploratory Well (Sundalpur-5) and 2 Exploratory Wells (Subarnachar-1 and Noakhali-

Budget: Development
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= ) g & Planned Dates 7-Aug-25 | 18-Sep-25 [ 9.0ct25 | 16-Oct:25 | 23.0¢t:25 | 6:Nov-25 6Mar 26
a |Casing (Different = = g 'g &
E Sizes) (Noakhali1l | & 2 = 28 = 148900 | Planned Days 0 42 21 7 7 14 a1 120
& |&Sundalpur-5) B & 5 v
& 8 = Actual Dates
g 5 o Planned Dates 10-Aug-25 | 21-Sep-25 | 12-Oct-25 19.0ct-25 26-Oct-25 9-Nov-25 9.-Mar-26
=] = s
X [artiends 5 3 = i3 = 5 D 0 42 2 7 7 14 0
% |Chirstmass Tree & é E 8 g 850.00 Planned Days g1 12
By =]
= 4 Actual Dates
E E . Planned Dates 10-Aug-25 | 21-Sep-25 | 12-0ct-25 19.0ct-25 | 26-Oct-25 9-Nov-25 9-Mar-26
=] e o < 45
% (eslBadilieret | g | 3 = 2z | & 65200 | Planned Days 0 42 2 7 7 14 91 120
5 |Sizes) “ g E = (]
=5
= £ & Actual Dates
g = Planned Dates 10-Aug-25 | 21-Sep-25 | 12.0ct.25 19-0Oct-25 | 26-0ct-25 9-Nov-25 9-Mar-26
g |Casing - s ) 3 g 5
= |Accessories and £ 2 E ® g o 498.00 | Planned Days 0 42 21 7 7 14 91 120
& lliner Hangers £ B [ o é‘ “
3 & Actual Dates
o S Planned Dates 11-Aug-25 | 22-Sep-25 | 13-Oct25 | 20-Oct-25 27-0ct-25 10-Nov.25 10-Mar 26
a s . = =8 .
E I?‘nli String < § = 3 9 = 740,00 | Planned Days 0 42 21 7 7 14 91 120
% |Component = = E E = o
& a
g & Actual Dates
o E Planned Dates 11-Aug-25 | 22-Sep-25 | 13.0ct-25 20-Oct-25 27-0ct-25 10-Nov-25 10-Mar-26
— b
B Wa]_! Control " 7 = -8- 8 .
= |Equipment & g ] po g8 a 377.00 | Planned Days 0 42 21 7 7 14 a1 120
£ |Choke Manifold L [ = E& B
3 ] Actual Dates
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= SERVICE gﬁ o ga g o EU 2 =g B z =} a0 ﬁua FEOC
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1 2 3 4 5 6 % 8 9 10 11 12 13 14 15 16 17 18
2 g i Planned Dates 11-Aug-25 | 22-Sep25 | 13.0ct-25 | 20:0ct:25 | 27-Oct:25 | 10.Nov-25 10-Mar.26
a8 = ok
3 - - bt =
g Rig Instruments 3 ] = %_ S & 168.00 | Planned Days 0 4z 21 7 7 14 a1 120
& Spares B B E £ E [T)
z o Actual Dates
] 6 Planned Dates 12-Aug-25 | 23-Sep25 | 14.0ct-25 | 21-0ct25 | 28-Oct25 | 11.Nov25 11-Mar-26
a S = 4 B
9  |Well Servicing 3| 2 s 8¢ 5 168,00 | Planned Days 0 4 21 7 7 14 a1 120
Z |Tools £ & & [ o
S ol i > &8
é O Actual Dates
S =) Planned Dates 12-Aug-25 | 23-Sep:25 | 14.0ct-25 | 21-Oct-25 | 28.0ct25 | 11.Nov25 11-Mar 26
o |Miscellaneous i i = .- =
E Machinery and ED 2 E 2 § =) 49800 | Planned Days 0 42 21 7 7 14 91 120
& |Spareparts ¥ L% [ £ ©
< & Actual Dates
jx}
i) g ;. Planned Dates 12-Aug-25 | 23-Sep-25 | 14.0ct-25 | 21.0ct-25 | 28:-Oct:25 | 11.Nov-25 11-Mar 26
a ; = &g .
© |Well Completion 2 3 = £% & 82800 | Planned Days 0 42 21 7 7 14 a1 120
% |Materials v o b= E o
E 8 Actual Dates
@ g Planned Dates 5.Aug-25 | 16-Sep25 | 7.0ct25 | 14-0ct25 | 21.0ct25 | 4-Nov2s 4-Mar26
- e
& = g8
E Tubing g 3 E % E é 773.00 Planned Days 0 42 21 7 T 14 91 120
i} E -
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m
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2 |Mechanical = " = + 8
2 |sparess g B = %, g = 547.00 | Planned Days 0 42 21 7 7 14 al 120
: 2 = i) o
% |Equipment &= 5 B o8
% |(Package1) o Actual Dates
= [|Running g = Planned Dates 14.Sep25 | 26-Oct:25 | 16-Nov-25 | 23:Nov-25 | 30-Nov:25 | 14.Dec-25 13-Apr 26
o |Mechanical » g = g8 &
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Total (GDF; = 12.331.00
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2 a8
= g E Actual Dates
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a . i} =} o 2
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a a8
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a . 9 -k &
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% |Spare Parts = E = gE =
: 5| %5 | &
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(; Equipment = it = = 8 2 359.00 | Planned Days 0 21 10 7 7 14 59 50
2 |Accessories t 2 = £ P
= 4 =] Actual Dates
o =] (]
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= = 3 B
o i ; = | <
g Computerized | o 1 = 4 3 937.00 | Planned Days o 21 10 7 7 14 59 50
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g 5 | & | &
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o (%}
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o |Gas Gathering % -, 2 g E
% Pipeline with valve 2 2 uzl E i 882.00 Planned Days 0 21 10 7 7 10 29 45
& |&accessories Ly = = o -E
= o g o Actual Dates
= E § E Planned Dates 7-Aug-25 | 28-Aug-25 7-5ep-25 14-Sep-25 | 21-Sep-25 5-0ct-25 14.Nov-25
ot =3
a = £ B
a4 o = £
B hetwonk s | = s a & 160.00 | Planned Days 0 2 10 7 7 14 50 40
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o 5 = B
= =] b %] Actual Dates
o - § ﬁ Planned Dates 1-Apr-26 | 22-Apr-26 | 2-May-26 9-May-26 | 16-May-26 | 28-May-26 12.Jul-26
3 « |« | S| 2 |2
Q  |consumables 5| 2 g A = 2000 | Planned Days 0 21 10 7 7 12 57 45
f = = i x
o = B )
= & E 8 Actual Dates
E—; § Ei Planned Dates 14-Dec:25 | 4-Jan-26 14-Jan-26 21-Jan-26 28-Jan-26 9.Feh.26 26-Mar-26
g o =4 = § =]
a Consumables o E & a o 9.00 Planned Days 0 21 10 7 7 12 57 45
5 FIE &1 1A
-4 &
2 g ] Actual Dates
o =4
2 E § E Planned Dates 21-Jul-25 11-Aug-25 | 23-Aug-25 | 30-Aug-25 6-5ep-25 20-Sep-25 S.Nov-25
= (=]
a = i = = Z
o s | g & g = Planned Days 0 21 12 7 7 14 6l 50
] . . E = i q 2
2 Engineering- 5 L = A
= | Transport Spare o £ o Actual Dates
Parts &
o Equipments % Planned Dates 3Jan26 | 24.Jan-26 | 3-Feb-26 10-Feb-26 | 17-Feb-26 | 3-Mar 26 14.Apr.26
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E 8 Actual Dates
549,00
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= 4 2 £ | &
5 g = A & Planned Days 0 21 12 7 7 14 61 40
= &
] i . = = = ° =z
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# SERVICE S5 |32 & 5 g0 | Agc - 3 2 : 53 5183 £ES
mY 2 = = i (&1
ol w
1 2 3 4 3 () 7 a8 2] 10 11 12 13 14 15 16 17 18
ﬁ. = § fﬁ Planned Dates 21.Dec-25 | 11Jan26 | 21-Jan-26 28-Jan-26 4-Feb-26 18.Feb-26 2-Apr-26
3 .l ] 8|8
8 s | 2 E = é 6600 | Planned Days 0 21 10 7 7 14 59 43
» P 2]
%} - - E B [
e Engineering & (o] = o
i Actual Dates
= | other equipments & © kLS
w3 (Repair & o
I T S e o g v Planned Dates 7Jan26 | 28Jan26 | 9.Feb26 | 16Feb26 | 23Feb26 | 9-Mar26 18-Apr-26
by 2! 8 e
g 3 2 z = =
£ S < a 3 2500 | Planned Days 0 21 12 7 % 14 61 40
: FlE e |2
Z 2 T Actual Dates
= (¥
@B s g - Planned Dates 28.Dec25 | 18Jan-26 | 28Jjan26 | 4-Feb26 | 11-Feh.26 | 25.Feb26 6-Apr-26
& slwl 9| 2 |2
Z] 5 S z a 30000 | Planned Days ) 21 10 7 7 14 59 40
5 = F = 8 =
: SE
E 2 o Actual Dates
Vehicle Repair & Ha
3 Miiagance 5 % Planned Dates 7Jan26 | 28Jan26 | 9-Feb26 | 16Feb26 | 23Feb26 | 9-Mar.26 20-Apr-26
% - o = § g
& | [ 5 8 3000 | Planned Days 0 21 12 7 7 14 61 a2
b ol ﬁ foed o id
i @ -]
CL = a
% = o Actual Dates
[-3) -9
- - § ﬁ Planned Dates 7-0ct-25 28-0ct-25 9.Nov-25 16-Nov-25 | 23.Nov25 7-Dec-25 16Jan-26
o -
il 5 g &
Fire Extingusher | a | gg Z a S ag0 | Planned Days o 21 12 7 7 14 61 40
Equipments z = b &
o [ = s
g = E 8 Actual Dates
[ia] - § o Planned Dates 14.Aug-25 | 4.Sep-25 | 1B-5ep-25 | 25-5ep-25 2-Oct-25 16.0ct-25 25-Nov-25
2 £ 13 |8
2 |office Equipments E 4 E a @ 8.00 Planned Days 0 21 14 7 7 14 &3 40
z = = =
ﬁ g Q Actual Dates
Bt
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: Zz Fo]
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o
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73 3 G 8 &
a |Petrol, Ol o = i
, 01, z & =
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o
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g & £ 5 BEGh=
% Other Stationeries | Thok Thok = & ) 2 9.00 Planned Days 0 21 12
= 2 [ ]
[ o= = [=]
L = [} Actual Dates
S ===
o) 1=
5 = 2 o Planned Dates 5.Aug25 | 26-Aug-25 7-5ep-25
[+ ¥}
3 Computers and No 6 2 E E 1200 | e : 5 =
Y |related goods 5 = E ' annecDays
] g2 s & ]
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(I S e L e
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= & 8
a @ £ % L
i Thok| Thok : £ ) 80.00 | planned Days 0 21 12
g =5 g 3
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. = = a
Electrical -7 i
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i EZ @ ] f————=
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Ministry s Division:
Agency

Procuring Entity Name & Code

Project/Programme Name & Code

(SR (g EEA )
gl “faves
IR (TS SR €3 TE 7 )

ANNUAL PROCUREMENT PLAN, 2025-26

Ministry of Power. Energy & Mineral Resources/Energy & Mineral Resources Division

Bapex
Project Director Budget: Development

Drilling of 1 Appraisal cum Exploratory Well (Sundalpur-5) and 2 Exploratory Wells (Subarnachar-1
and Noakhali-1)
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% Description of In]|ETs g.g,_ 238 | 84 | Timecode | A mﬁ% E.g 'gg Eg 54 D@ E%E SE B
& |procurement pakage|Unit| & ‘”_E Bl 58S °cg |o& wQ| £5F g gz = Q3 =i S HT o3 8
@ CclEE2|egE| 5 " u | forProcess |2 & 228 S g3 ol o < gg g g ==
K SERTICE g2 [8&2|8" |88 go| Ag= | £g ¥ B 2% 26 |E88 | 5%
s £ =% |& Z = H < Z B e S s
1 2 3 4 5 6 7 8 9 10 11 12 13 14 7 16 17 18

Service
Planned
= = § % S 3.Aug25 | 24-Aug-25 | 7-Sep25 | 14.Sep-25 | 21-Sep-25 | 28Sep-25 19Jul-27
2 o x| B 58 E 8
= |Vehicle Rental g .2 < 23 S |Planned Days 0 21 14 7 7 7 56 659
%] = il 2 25 4 )
=N =t ~ O =9
= = = Actual Dates
o 3 = < & pl;)mned 1-Feb:26 | 22-Feb-26 | 8Mar26 | 15-Mar-26 | 22-Mar-26 | 29-Mar-26 17-Dec-27
g Wireline Logging ~ 8 = E > 2 ates
» |Service sEl1| B > = S |Planned Days 0 21 14 7 7 7 56 628
= S = 4] &~

B (Subarnachar-1) > = 2 I o
b o = 8 Actual Dates
Pl E o o e Pg‘ﬂ“ﬁ;‘i 1-Apr26 | 22-Apr-26 | 6-May-26 | 13-May-26 | 20-May-26 | 27-May-26 14.Feb-28
o |Wireline Logging | ‘& & @ & =4
3 Service (Noakhali- E 1 = ﬁ o 2 Planned Days 0 21 14 7 7 7 56 628
i - ® & ~
z 1 = 5 = g -
= g o @ a Actual Dates
e G 3 B Pgﬂid 1-Apr26 | 13-May-26 | 27-May-26 | 3Jun26 | 10Jun-26 | 24Jun26 27-Sep-27
& |DST& Slik Line 3 2 g5 2y g
2 |service TE[1| Z | 8| 8 | g |PaonedDay 0 42 14 7 7 14 84 460
= (Subarnachar-1) = Z:: =~ d A 9 153
E 3 p2 8 Actual Dates
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Q , a - % Plg“f*’d 1Jun26 | 13Jul26 | 27Jul26 | 3-Aug-26 | 10-Aug-26 | 17.Aug-26 25-Aug-27
o |DST & Slik Line L. E = E, § % 3 ates
E Service (Noakhali-[ £ 1 | 2 g8 | 5 |Planned Days 0 42 14 7 7 7 77 380
1) = E‘ = & & P =
E o 2 a Actual Dates
g ; = B R Apr-26 | 13-May-26 | 27-May-26 | 3Jun26 | 10Jun26 | 24jun26 19Jun-27
S |Cementing 5 E o« E n Diates 1-Apr-26 | 13-May ay ] J ]
w |Service with a = B =1
. s ) 1 3 b 2 5 7 7 14 84 360
E Cementing Unit  |= 5 & § £ o E Flaned Dese ¢ 4 H
E (Subarnachar-1) z @ 5 g i Daies
=) ) ~ 4 Planned ez e e Tl e ; . 6-Nov-27
2 |Cementing . g 2 5 p - 1Jun26 | 22Jun26 | 6Jul26 | 13Jul26 | 20Jul26 | 3-Aug-26
w |Service with = q = B8 S
: ; @ ] = 8 24 7 14 63 460
¥ |Cementing Unit |S E B (22| 2 | B [ 0 21 14 7
E (Noakhali-1) < 8 z @ Actual Dates
= : ~ & Fanued Jul- ‘Aug- -Aug- 4.Aug-25 | 31-Aug-25 | 14-Sep-25 18-Dec-26
E Top Drive oy S % E - Dates 13-Jul-25 3-Aug-25 | 17-Aug-25 | 24-Aug ug p
o |Engineering = Q = o% S
= Sefvice oell]| o 5 ® P = |Planned Days 0 21 14 7 7 14 63 460
=3 5 £ X b a
E (Subarnachar-1) z & g Al Datas
= : - & Fiimmed Sep- Oct. .0ct25 | 26:0ct:25 | 2Nov-25 | 16:Nov-25 8-Aug-27
5 Top Drive & S " % _ Dates 14-Sep-25 | 5-Oct-25 19-Oct-25 g
» |Engineering = 2 = g8 = S
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% b f < o Actual Dates
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5 Rig & Rig- g | = & £ ;é & =)
2 |equipments) 2 ® 'z Actual Dates
0 o 5 5
3 o = Plg"i‘ed 6.Nov-25 | 27-Nov-25 | 11-Dec:25 | 18-Dec-25 | 25Dec25 | 8Jan-26 30-Sep-27
= |Survey ) o B @ ates

i 2 = 63 630
% (Environmental = é ;Z; % E g g Planned Days 0 21 14 7 T 14
% |Clearance & |E 2 EE | 2 =
% |Renewal) & e Actual Dates
m

Total= 5,794.00
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ANNUAL PROCUREMENT PLAN 2024-25 & Ciaigl m"%:,:' :
PROCUREMENT IMPLEMENTATION REPORT YR T Iefi s (1)
Ministry / Division : Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division S OGRS G 8 UTER
Agency : BAPEX
Procuring Entity Name & C : BAPEX
Project / Programme : 2D Seismic Survey Over Exploration Block-6B South & 10 Project
Name & Code
Description of " 3 - Financial Total time
Procurement | Cotract |Source | Estd. Time r: Technical Technical i A Time for
P:;E;g p mcure;:m Unit | Qty Method & Approving of Costin | Code for Egj?;:g’:r ISSUE RFP Proposal Proposal ngii?igl& li?fo‘:l Approval Ség;:;:rgagf Cl}I’ltg‘act Completion
SEl RVICES Type Authority | Funds |Lakh Tk.| Process Openning Evaluation Evaluation Signature of Contract
L 2 3 4 5 6 % 8 g 10 11 12 13 14 15 16 17 18 19
=
Consultanc 8 GDF & Actual AR AN
i b L ¥ £ | 16 | QCBSnty MD 689.00 27022024 | sfrzwe-38-09- SINOPEC, China (LOT-1-4) 93¢ Schlumberger (LOT - 5) §T& {5 0%, G141 2% 51|
ervices = Own Dates 4
=}
=
REP 3Emsst
Engagement
i gag A8 -0b- .
international BAPEX |GDF& Actual 3, 5 o _
2 Saienin LKM | 868 QCBS (Int.,) Board Owi 4648.00 Datos 29/1142023 oS E SINOPEC. Chipa &9 =Y Eﬁ? R O, TR S Bl
service afifegd.
provider 409,29
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Ministry ¢ Division
Agency

Procuring Entity Name & Code
Project/ Programme Name &

ANNUAL PROCUREMENT PLAN 2024-25 &

PROCUREMENT IMPLEMENTATION REPORT

. Ministry ot Power, Energy & Mineral Resources/Energy & Mineral Resources Division
: BAPEX
: BAPEX
. 2D Seismic Survey Over Exploration Block-6B South & 10 Project

(T (s TEEE TF)

e s

0T RN SRR €6 (T 07 7 (7).

Code
2 : < z Financial Total time | Time for
Description of Procurement | Cotract |Source | Estd. Time : Technical | Technical : ., ¥
P:;E:Jg procurement Unit | Qty Method & | Approving of Costin | Code for gg;;:ﬁ;‘:r ISSUE RFP| Proposal Proposal Ol:; I; ?:a!& lii?oonu Appraval S(l:g;:fggf Ccnt:ract co‘:'::’ =
pakage SERVICES Type Authority | Funds [Lakh Tk.| Process Openning | Evaluation Evatua:ignn Signature | Contract
1 2 3 4 ol 6 7 8 9 10 11 12 i3 14 15 16 17 18 19
s | B S HEAT 8 afbax (Zm) q=fE e | oo | oFE wifE i FfEs B
Rk e
3 |l =fe swo | efbaw (2EE) a7fE fafeaw | an.ov | aFe =i g TriFa 78
el : etz
o |wfEd (g st | s i s gufe | Bfaw | soxe | oS wifEy it Tl T i

&~

y

(g 9

[2&
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FAYIoAl AT
ANNUAL PROCUREMENT PLAN, 2025-26 e L‘Tm TR 48 WEVR G E ik )]
Ministry s Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
Agency BAPEX
Procuring Entity Name & Code Project Director Budget: Development
Project/Programme Name & Code o T o (FraEa By, CRRETeE o) @ iy AEY-y) AT 49E
Drilling project for 3 exploration wells (Shrikayil Deep-1, Mobarakpur Deep-1 and Fenchuganj South-1)
ZD Description of “a"a =82 ‘| '5§ 'Em Ui o _B 2 EE s Eﬁs '_EE
E g~ i 2 s HE = b1 = b1 53
% | procurement pakage | Unit &z | e 2 £E3 ¢ 8 ﬁ § & Time Code for 28 2% = 58 s 8 £ g BE gE g8 £ RS
£ |7 sevice 5 |58F 255 | 22 | g3 | = |28 | 2iE 58 Es Bt 53 e | 258 | g%
=] = gy = =
i EE 83:‘11‘. 0 EE 2 £ BEg f"“& 3:- 20 &e gUm F—‘Sla
1 2 3 4 -] 6 T 8 ] 10 11 12 13 14 15 16 25 18
Service
Ll
?q. g = b= Planned Dates 5.Jul-25 26-Jul-25 9.Aug-25 16-Aug-25 23.Aug-25 30-Aug-25 20-Jun-27
= o ) =
o = o el
= T, |Consultancy & = & i) =
LH 0
= | P g 24 2 ﬁ E 2 Planned Days (1] 21 14 i 7 T 56 659
ma = o o
4 i & <
e = T Actual Dates
Lz}
™
;. g ’g‘ Planned Dates 5-Aug-25 26-Aug-25 9-Sep-25 16-Sep-25 23.5ep-25 30.8ep-25 20 Jun-27
o
47 i z g % =
g E- Hiring of Vehicles =] 1 s a g 2 Planned Days 0 21 14 7 7 7 56 628
m e E S ] o
£ 8 £
= = Actual Dates
o
3. & § Planned Dates 6.Jul-25 17-Aug-25 31-Aug-25 7-Sep-25 14-5ep-25 28.5ep-25 1-Jan-27
- [£)
2o Survey g - =2 = ol P
g § |Environmental 2 2 & 8 & 2 Planned Days i 42 14 7 7 14 84 460
- & |Clearance renewal) =) =] °§ ) P ]
é g Actual Dates
-

O

a\ﬂ)
‘9{ o o na\ Kuﬁ;aﬁz'e ; ‘.((C;‘> :
¢ : ksmaﬁo‘ted M NBk Da;:z\a

Deed” ek
A gYRLVE .BP\?
3&;%‘:?“;@“99‘“‘“’
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ANNUAL PROCUREMENT PLAN TR A Biess
Ministry/Division Ministry of Power, Energy & Mineral resources/Energy & Mineral resources Division S G (HTER (F: f: ﬁm}
Agency Bapex Buzge't: Development
Procuring Entity Name & Code Praject Director
Project /Programme Name & Code A P F1 B PGP © MEtee) 90 3 WP P O MBS € WINEEE-Y) %59 4%
2 Appraisal cum Development well ( Sundalpur-4 & Srikail-5) and 2 Exploratory Well ( Sundalpur South-1 & lamalpur-1) Drilling Project
& ] e %
% - Bg i 2 =2 - B - o o
; | s3% ' s [2 | £ | 8 g g § ; : R 5
2 §< g g 2 g £z E = = © 8 5 3 = .."5 £ S % s
g gELES z E | Sg)| 25 5 3 8 = e & E 2 c £ g 2 E S
g Laswe s & £ = £ 2 g # o £l w @ B ] B % E £
£ sEES 3|8 s5 | ¢ 3 2 3 5 5 g 2 el S5
& gREa o 5 g 5 : 3 3 = 2 - 8 g £ ER 5
= 5 | 3 3| E g | 2 z & 8 E T g |3 2
= o =} i = = o E
a & ] = E - B
A 2 3 4 5 [ 7 B 9 10 11 12 13 14 15 16 17 18
Planned
OSTETM Dates 2-Jul-24 13-Aug-24 27-Aug-24 3-Sep-24 10-Sep-24 20-Sep-24 15-5ep-25
Pl
spy | Wirelinelogging | el 4 Bapex | com | 3000.00 | P2N"ed 0 a2 14 7 7 10 a0 360
services Board Days
A I
ICE Dc::; 14/05/24 27/06/24 24/08/24 17/11/24 17/11/24 16/01/25 248
OSTETM Planned 4-Jul-24 15-Aug-24 | 29-Aug-24 5-Sep-24 12-Sep-24 | 22-Sep-24 17-5ep-25
Dates
DST & Slick Line Bapex Planned
502 Services Package 2 Board GOB 1500.00 Days 0 42 14 7 T 10 80 360
Actual
ICT Dates 29/04/24 19/08/24 17/10/24 20/11/24 20/11/24 28/01/25 275
OSTETM Planned 8-1ul-24 19-Aug-24 2-Sep-24 9.Sep-24 | 16Sep-24 | 26-Sep-24 21-Sep-25
Cementing Dates
Engineering Services Managing Planned
.00
- including Cementing L 2 Director GO 51300, Days 0 4z L 7 7 10 80 360
units Actual
ICT Dates 12-May-24 14/08/24 23/10/24 20/11/24 20/11/24 12/2/2025 277
Planned
QCBS Datiss 2-Jul-24 13-Aug-24 27-Aug-24 3-Sep-24 10-Sep-24 20-Sep-24 15-5ep-25
, ™ -
504 Jopbwe  lacsel 3 23818 | cop | 1200.00 | PlEAned 0 a2 14 7 7 10 50 360
Engineering services Director Days
Actual
ICT Dat:s 8-lan-24 28/11/24 10/2/2025 27/02/25 27/02/25 25/03/25 442
Planned
OSTETM Dates 4-jul-24 15-Aug-24 29-Aug-24 S-Sep-24 12-5ep-24 22-5pp-24 17-Sep-25
pg | Directional Drilling Package 1 Bapex cos | 2000.00 | Planned o 42 14 7 7 10 80 360
Services Board Days
ICT ?-}c:r:; 9-Mar-23 27/11/23 2-lan-24 18/11/24 18/11/24 19/02/25 713
v — "
g Cudor A At
S 2 7‘3 6‘\‘ L% “\.;-./ o= ;
£ N z AR C
- ofeye STE

(4

vy, BT



ANNUAL PROCUREMENT PLAN

(et Gt O )
Y erﬁmw

<t RS PR 26 (E P (7 7 (31)

Ministry/Division Ministry of Power, Energy & Mineral resources/Energy & Mineral resources Division
Agency Bapex Budget: Development
Procuring Entity Name & Code Project Director
Project /Programme Name & Code aﬁwwmwmauMM)maswiqwma § WEAFEA-) W 2T
2 Appraisal cum Development wells { Sundalpur-4 & Srikail -5} and 2 Exploratory Wells ( Sundalpur South-1 & Jamalpur-1) Drilling Project
P oo c - ] g
w @ E ) E 3 = ] =] @
7 T o 2 = 5 2 = k=1 g B s £ s
2 £8573 5 = 38| 28| 2 | 82| 5y 8 5. [ B z c 5 2| ey
P 2E§§ =z = E o 2T - =l 28 c S5 2 5 g S E 2 g & £8n
g g823 £ £ | g3 | 22 5 | 25 | B £ 53 5 g E 2% 8 Bz | 338
2| B33 |83 |z5| & |&35|e&| &8 | 2¢ 3 5 : g< = | 3§ =83
o = W 2 = =4 - = =1 - =
a£s8 4 [ S £ = = 5 ] c g 2 = 3
; N EE s | ¢ : | | s 8|
4 2 3 4 5 & 7 B 9 10 11 12 13 14 15 16 17
Pl d 7
OSTETM ;::; 2-Jul-24 a3auisa | 30gut2s | eaugas | 13-Aug2s | 20-Aug24 1-1ul26
sp1 Vehicle rental wos. | 11 | ese | P | cos | 130,00 | 0 21 7 7 7 7 49 680
Director Days
NET %E:::sl 11172024 | 371272020 | 1911272028 | 29112120 | 29/12/28 | 26/01/25 77
an
QOSTETM Dates 11-Aug-25 1-5ep-25 22-Sep-25 2-Oct-25 9-0ct-25 6-Nov-25 20-May-26
Transportation costs Project T
sb2 {Including rig and Package 7 e-GP GOB 400.00 0 21 21 10 7 28 87 195
: Director Dﬂs
equipments)
NET Actual
Dates
Total = 530.00
| o cﬂ,gd’
TErRE CTere i
e HAEEETE
oG =1 2 HTH
=t BTt

Co

K78
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Ministry / Division:
Agency

Procuring Entity Name & Code
Project/Programme Name & Code

ANNUAL PROCUREMENT PLAN, 2025-26

Bapex

Project Director
Drilling project of 4 appraisal and development wells (Shahbazpur-5, 7 and Bhola North-3, 4) and 1 exploration
well (Shahbazpur North East-1)

(el cmis TEEE T)
Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division o PR G o6 G 7 B (707)

Budget: Development

i} e
= e |w2n|s = g © o = = g G - S
B c2| o o - =] = - =] o B o =828
& Description of 1. lE2g|85E| 28 %2 | Timecode |3 & 288 52 83 g8 g g 28 ESE| 8¢
& |procurement pakage|Unit| = | & = Hoal| @a |k "ol = g8 22 25 5 8 2 83 S8 o8
£ SERVICE O|E8F|ERE| 58 |gyg | forProcess Do 228 ° B oA & 3 83 I £8 =585 | E&5
; 55 [02Z[&8™ |ES go| 23k =8 = = 2% =0 Eom SRR
& S
1 2 3 | 4 5 3 7 8 9 10 11 12 3 14 15 16 17 18
Service
= |Survey a = Pi)a;t’;d 4-Aug-25 | 25.Aug-25 | 8Sep25 | 15-Sep25| 22-Sep-25 | 29-Sep-25 20-Jul-27
& |(Enivronmental o || 2 28 g o
% Clearance Elal & |28 | % S |Planned Days 0 21 14 7 7 7 56 659
& |Renewal)[lst S A AR & =
& |time) o Actual Dates
o [Survey = - P]];“‘t“ed 5Mar26 | 26:Mar-26 | 9:Apr-26 | 16-Apr-26 | 23-Apr-26 | 30-Apr-26 18.Jan-28
g |(Enivronmental | % 8 8 g 3 o
i fLcararce 88| & R e S |Planned Days 0 21 14 7 7 7 56 628
& |Renewal) [2nd i | & & A z
5 |timer o Actual Dates
= R Elszond 21.Jul25 | 11-Aug-25 | 25-Aug25 | 1Sep25 | 8Sep25 | 15-Sep:25 5Jun-27
=} 9 - e ° Dates
[a) g 9] 89 g =
& [car Rental 212 2 5 | & 5 |Planned Days 0 21 14 7 7 7 56 628
5 2 E | &5 & | &
< = Actual Dates
Total= 147.00
é: / z ~c
(
W ﬁ%; w Page 1of 1 M




Ministry / Division:
Agency

Procuring Entity Name & Code
Project/Programme Name & Code

ANNUAL PROCUREMENT PLAN, 2025-26 (w cate TS TF)

Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division LRt ﬁmi 5 o ()
Bapex im ?ﬁhﬁi‘ ik : h
Project Director Budget: Development

Drilling project of 4 appraisal and development wells (Shahbazpur-5. 7 and Bhola North-3, 4)and 1
exploration well (Shahbazpur North East-1)

e = =] o =] Q “5
2 |  Desoription of g2 lsg2le, |53 2l e | e g P O sy [cug8| xgs
o |procurementpakage|.. . | = |88 L2|FEE| 25 | ¢ TimeCode (22| R £ 2 A e £ 5 © = A8 | wg &
(=)} Unit| = [_'..ﬁ&: Hoge Eﬂ Sl e = l::‘é —g:j o & 93 E B b v L@ S
Z | GODDS/WORKS; C|5E|55S| 52 |5y | forProcess Dol 258 58 55 gz gz £§8 |355| E=8
(%)
1 2 3 | 4 5 6 7 ) 9 10 11 12 13 14 15 16 17 18
3 5 . £ })‘mn‘“‘d 3.Aug25 | 14.Sep25 | 28-Sep25 | 5.00t25 | 19.0ct25 | 26.0ct-25 16.Feb-26
2 |Computer & 2 43 Z S 3 & o wii
=X ;. — =]
% |Accessories g 5 oo | 4 & |Planned Days 0 42 14 7 14 7 84 120
& Z ol =) ®
) Actual Dates
g P;‘:t‘;id 10-Aug-25 | 21-Sep25 | 5.0ct25 | 12.0ct-25 | 26-0ct-25 | 2-Nov-25 23-Feb-26
= 5 = B § b2
S |office Accessories| 2 | 6| © g5 % ®  |Planned Days 0 42 14 7 14 7 84 120
8 (=] =
& z Z A Gl -
i Actual Dates
us)
3 ) 9 P};’:tr;d 17-Aug-25 | 28-Sep-25 | 12.0ct25 | 19-0ct-25 | 2Nov25 | 9-Nov-25 2.Mar-26
a @ = T g »
S |Furniture 4 13| & S5 B B |Planned Days 0 42 14 7 14 7 84 120
5 z 2 | £5 | & | T
g Actual Dates
3 _ N Pg‘g;id 16.:0ct25 | 27.Nov-25 | 11.Dec25 | 18Dec25| 1jan26 | 8Jan-26 8 May 26
=) 2 ) B g 5
S |Furniture gl @ £3 i ® |Planned Days 0 42 14 7 14 7 84 120
o 2 e~ &= z 5
% o Actual Dates
8 » . P]’Da:t"‘ezd 3.Mar-26 | 14-Apr-26 | 28-Apr26 | 5:May-26 | 19-May-26 | 26-May-26 23-Sep-26
=] X = 8 e el
© |Petroleum. Oila |8 @ ) 85 ] =
glm g S |Planned Days 0 42 14 7 14 7 84 120
% |Lubricant (POL) E Zle| & £ £ E = i
= = = Actual Dates
’:Q ra
Total = 24.50

> % F
STHTHAT CATER A S @ @ % (k
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(ST (e TTA TF)
ANNUAL PROCUREMENT PLAN, 2025-26 FAgO T
S, TR IR 48 T (3 7 (71)

Ministry / Division: Ministry of Power. Energy & Mineral Resources/Energy & Mineral Resources Division
Agency Bapex
Procuring Entity Name & Code Project Director Budget: Development
_ Drilling project of 4 appraisal and development wells (Shahbazpur-5, 7 and Bhola North-3,4) and 1
Project/Programme Name & Code exploration well (Shahbazpur North East-1)
a s s E o G E g g = & s 8 §%
= Description of ggm Q.Eé 5 ., t;% _ S ‘“E'&S Eg 5 S %-a ,g-g ;Q QEE E%E
2 procurement Unit| & wg&bgg 2 liee Time Code 38 2EZ 3" 8w ] g g gE 55% Sek
&lasEF|Ess g |2 for Process |2 9 & 25 =32 2 E @ T g 2 5
_‘& pakage EBF|B &% EU" o 9 or Process wo n%ﬁ ga ﬁ“’ E‘f _541: mg Egu’ EEU
=] — ol - ] 2
= WORKS EE CEZ| @ & EU Z o i 2 o8 B e Eom 8
1 2 3 [ 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
_.  |Low Capital Works
g |Bhola North3) o ) - 18Nov25 | 16.Dec:25 | 6Jan26 | 20Jan26 | 27Jan26 | 24-Feb26 24.Jun-26
2 | o & B g s =}
2 218 2 | 83| & | g
5 g | & E E 2 E < |Planned Days 0 28 21 14 7 28 98 120
=
E @ Actual Dates
Low Capital Works
8 ['shola Nertied: = ¥ i 17.Dec25 | 14Jan26 | 4-Feb26 | 18:Feb:26 | 25Feb26 | 25-Mar-26 23.Jul-26
8 2 |~ = b8 ?f, o
Z e | o Z @ D = S
] £ | = g o < |Planned Days 0 28 21 14 7 28 98 120
5| = (=] =2 =5 = ™~
B [.5 oA {=2]
ﬁ Actual Dates
Low Capital Works
S |(shahbajpur North & ) e 13Jan26 | 10.Feb26 | 3Mar:26 | 17-Mar26 [ 24Mar-26 | 21-Apr-26 19 Aug-26
S |EastD) 2 (= S g3 ] =
I g |8 E oo o < |Planned Days 0 28 21 14 7 28 98 120
ﬁ g =t m o
;:.: Actual Dates
Low Capital Works P d
% Shiakbajpur 7 ol (- . };;’;;2 10.-Feb26 | 10-Mar-26 | 31-Mar-26 | 14-Apr-26 | 21.Apr-26 | 19-May-26 16-Sep-26
= glé| S |22 | % < |Planned Days 0 28 21 14 7 28 98 120
E = ¥ 5 m &
P & Actual Dates

: <
@' o ol ded
o ;XQ\ -2{&-"{‘6 a&ﬁaﬁ ;“ .
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= Description of E 3 = ) 2 = = g g &y 2 (_‘
Zz g 2z| 6 o =y = & a2 5
@ procurement . £EZ g sET| og 22 | TimeCode |8 Al =823 R 5 3 d P 24 o2 @95
=) unit| B2 |82 8|582] & 3 & $8| £n= = 8 - ® = H 8 g 28 EEE
g pakage o] E S g ag g E r® for Process [P | 2 E 5 £ g. =) % EE: %'cﬂ 'tElx"'gJ ﬂ‘f@ﬁm
« WORKS = = B =HEE E+ = Bu h =
= E = Oy« | @ 7 = £ < @] & = iR n© g O % S
1 2 3 4 5 5 7 8 9 10 11 i2 13 14 15 16 17 18
~ |Low Capital Works Planned
g (Shahbajpur -5) g - Detes 10-Mar-26 | 7-Apr-26 28.Apr-26 | 12-May-26 19-May-26 | 16-Jun-26 14-Oct-26
= <
z 313 2 g8 | H 8
7 £1E8| = o9 ) < |Planned Days 0 28 21 14 7 28 98 120
= = Actual Dates
o |Low Capital Works Planned
g (Bhola North-3} 5 s Ditds 18-Nov-25 | 16-Dec-25 6-Jan-26 20jan-26 | 27-Jan-26 24-Feb-26 24-Jun-26
z 214 2 |83 | B |8
2 218 - 52 ) S |Planned Days 0 28 21 14 7 28 a8 120
= = =" o]
é & Actual Dates
—  |Low Capital Works Planned
S |Bhola North-4) " i 17.Dec25 | 11Jan26 | 1Feb26 | 15Feb-26 | 22-Feb-26 | 22.Mar26 20Jul-26
s |4l 8 [E23 | & |s
% g | £ = o Q2 E S |Planned Days 0 25 21 14 7 28 95 120
) =)
s Actual Dates
= |Low Capital Works Planned
g_ (Shahbajpur North i Dages 13.Jan-26 | 10-Feb-26 3.Mar-26 | 17-Mar-26 | 24-Mar-26 21-Apr-26 19-Aug-26
= East-1) = E = —f—; ﬁ =)
Z ElE| & go | % S |planned Days 0 28 21 14 7 28 98 120
i oA =
= Actual Dates
—  |Low Capital Works Plannied |
g (Shahbajpur -7; ok o Dates 10-Feb-26 | 10-Mar-26 31-Mar-26 | 14-Apr-26 21-Apr-26 | 19-May-26 16-Sep-26
2 28| 8 | 85| & |8
2 il i = 52 o S |Planned Days 0 28 21 14 7 28 98 120
= ) 28]
;5 Actual Dates
= |Low Capital Works Planned
= |Shahbajpur 5 I ) o 10.Mar-26 | 7.Apr26 | 28-Apr-26 | 12-May-26 | 19-May-26 | 16Jun-26 14-Oct-26
= 22| & |85 | & | s
2 & 18 = o2 E S |Planned Days 0 28 21 14 7 28 98 120
> e
=% Actual Dates
— |Drilling, testing - Pianned
= |and completion of 5 % =) Dates 3-Jul-25 31-Jul-25 21-Aug-25 | 4-Sep-25 11-Sep-25 | 9-0Oct:25 6-Feb-26
= |5 wells. rig 212 2 R B
= = = L=7] 3 :

5 mobilization and = = & : s Planned Days 0 28 21 14 7 28 98 120
a ; i <
% lassociated costs 2 Q -

: Actual Dates
= |on a turnkey basis o e &

=
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Ministry / Division

Agency

Procuring Entity Name & Code
Project / Programme Name & C

ANNUAL PROCUREMENT PLAN 2025-26

. Ministry of Power, Enargy & Mineral Resources/Energy & Mineral Respurces Division
: BAPEX

. BAPEX

. 2D Seismic Survey over Exploration Blocks 7&9

(Engr. Md. Fazlul Haque)
Managing Director

Bangladesh Peloeun Expoation & Prodvion Ca. L (BAPEY)
4, Kewran Bazas GIX DakaH2Ys oot

FOREIGN
Contrac Total
= t . Zstd. i ‘ , - . Financial o 8 g Ti
" Description of 7 Procurement . | Source Bt t Time Adverties Technical | Technical i Signing | timeto s T
Pakag Uni Approvi Costin 1SSUE : Proposal fo Completio
&G procurement b Oty Method & g of Million Code for | EOLTende nFP Proposel | Proposal Openning & Negotiation | Approval Of Contract dob
i 7 i ' i h Contr i i
pakage SERVICES Type Kiithorit Funds T, Process r Openning | Evaluation Fvaluatiott Sontract S:Qn:_ltur Contract
% 2
1 2 3 4 ] 6 7 8 9 i0 11 12 13 4 15 16 LT 18 18
P E;:';‘"d 10/01/2024 | 03042024 | 1505/2024 | 31072024 18/08/2024 04/09/2024 | 20/01/2025 | 26022025 3062027
a at
Consultancy Gervices [ GoB & Planned ’ " 7 8 . e
§D.02 |International Sefsmic | k | 1 nepsacn | BAPEX | own | 262560 [Days e 2 7 5 2 1% 2 i3
; e . Board
Service Provider) a Fund
g g‘;i'f;l 10012024 | 05042024 | 15052024 | 3107/2024 18/082024 04/09/2024 | 2000142025 | 26022025
2 g

(3 B

A

5~
Ay



Ministry / Division
Agency

Procuring Entity Name & Code
Project / Programme Name & Code

ANNUAL PROCUREMENT PLAN 2025-26

. Ministry of Power, Energy & Mineral Resources/Energy & Minaral Resources Division
. BAPEX
: BAPEX
. 2D Seismic Survey over Exploration Blocks 7 & 9

(Engr. Md. Fazlul Haque)
Managing Director
mwadelmmhmwm

‘- K”"‘“ Bazy Cm' mu"alsagm.: Development

LOCAL
Description of Procurement i;tp;:::i Technical | Technical Pinancial L;::arln Time for
?aﬁgﬁ procurement Method & ng Oostin E:_nslgfgses ;5;?::;; ISSUE RFP| Proposal Proposal OP:?;[?:;I& Negotiation | Approval S::%f:::ring Contract | Completion of
package SERVICES Type Authorit B Openning | Evaluation E]:raluatlgm Signatur Contract
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ANNUAL PROCUREMENT PLAN & w5
PROCUREMENT IMPLEMENTATION REPORT for the Year 2025-26 (el Cts WY )
Ministry/ Division/ Agency: Ministry of Energy & Mineral Resources Division (EMRD) y W'ﬁ[ mm ﬁ‘md
Procurement Entity Name & Code: BANGLADESH PETROLEUM EXPLORATION & PRODUCTION CO LTD W m: - ':m t!)
Project/ f & Code: P and of 60 MMscfd Process Plant for Bhola North Gas Field mmmd? 2
Services
Contact Procurement | Contact Invite/ Total Time to | Time for
Source of |Estd. Cost in | Time Code | Not Used Tender Tender Approval |Notification | Signing of
Package Description of Procurement Package Unit Quantity | Method & Approving Advise Contract | Completion
No. Type Authorit Funds Lakh Tk. for Process |in GOODS Tontiat Opening | Evaluation | to Award | of Award Contract Signature Contract
1 2 3 4 5 6 T 8 B 10 11 12 13 14 15 18 17 18
WD-1 |Construction of 3-stored office cum Package 1 OSTETM | MD, BAPEX oi.::a 500.00] pian Date 02.05.2025 27.06.2025 | 22.08.2026
Fund
dormatory buikding . Plan Days 0 41 185
Actual Days
WD-2  |Small Capital Works Package 1 o™ PD OB&PFEXM 11.00  plan Date 05.06.2025 31.07.2025 | 29.10.2025
u
Plan Days 0 ar 50
Actual Days
WD-3 |Boundary Wall Construction sq.m. 1000 OSTETM PD O?npra . 120.00} pPian Date 03.08.2025 28.09.2025 | 27.03.2026
un
Plan Days 0 a2 a7
Actual Days
WD-4  |Land Development cubicm. | 130 OSTETM | MD, BAPEX c;lmﬁ?fxm 563.00| pian Date 02.01.2025 17.04.2025 | 13.12.2025
% Pian Days 0 76 146
Actual Days
Total 1184.00
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