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Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)
Board of Directors’ Report For the Financial Year 20242025
Presented to the 36th Annual General Meeting

Bismillahir Rahmanir Rahim
Honourable Sharcholders and Distinguished Guests,

Assalamu Alaikum.

On behalf of the Board of Directors of Bangladesh Petroleum Exploration and Production
Company Limited (BAPEX), I extend my sincere greetings and a warm welcome to all present
at the 36th Annual General Meeting. I am pleased to present before vou a summarv of the
Company’s overall activities during the financial vear 20242025, along with the Audited
Financial Statements and the Auditor’s Report.

Honorable Share Holders

To enhance petroleum exploration activities within the country, the Government of Bangladech
dissolved the Exploration Directorate of Petrobangla and established Bangladesh Petroleum
Exploration Company in 1989 as a subsidiarv company. Subsequently, on 29 February 2000,
the Government entrusted BAPEX with both exploration and production activities, thereby
transforming it into the country’s only national entity engaged in oil and gas exploration and
production. Over the course of time, BAPEX has evolved into a multidimensional enterprise
and has now completed its 37th vear of operations. I am now highlighting the major
achievements attained in the 20242025 fiscal vear™

Distinguished Guests

In accordance with the work plan, during the fiscal vear 20242025, BAPEX successfully
completed 95 line kilometers of geological survey, 1,866 line kilometers of 2D setsmic survey,
and 380 square kilometers of 3D seismic survey. As part of the exploration program_ dnlling
operations at the Jamalpur-1 Exploration Well were carmed out to a depth of 2,600 meters.
Following the Drill Stem Test (DST). a gas reserve of approxmmately 10.31 billion cubic feet
(BCF) was discovered in a sand layer between 1,441 and 1.444 50 meters. The successful
discovery of gas in this well has confirmed the presence of a petroleum system in the region,
adding a new dimension to the country’s oil and gas exploration efforts. The process of
declaring Jamalpur as the 30th gas field of Bangladesh 1s currently underway.

Az part of workover activities, completion operations were successfully carried out in
Zakiganj-1. the 28th gas field discovered by BAPEX, enabling production of 10 million cubic
feet (MMcf) of gas per day. Under bilateral agreements with BAPEX the workover of Titas-16
well of Bangladesh Gas Fields Company Limited (BGFCL) and Sylhet-7 and Kailashtila-7
wells of Sylhet Gas Fields Limited (SGFL) were also successfully completed. The gas
recovered from these workovers, approximately 25 MMcf per day, 15 playing a significant role
in mitigating the current energy crisis and contributing to the national economy.
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According to the work plan, during the fiscal vear BAPEX produced 40,955 22 million cubic
feet of gas and 5,543 11 thousand liters of condensate from its 7 gas fields. At the same time,
necessary activities have been undertaken, including project implementation for determining
the capacity, design, procurement, and installation of process plants to integrate Bhola North-1,
Bhola North-2, Thisha-1, Zakiganj-1, and Jamalpur-1 wells into the National gas supply
network.

Honorable Shareholders, I now present a brief overview of the overall activities of BAPEX
during the fiscal year 2024-2025.

Exploration Activities

During the 20242025 field season, a total of 95 line kilometers of geological survey was
completed in the western part of the (Garo Hill Formation and adjacent areas located within
WNalitabari, Jhenaigati, Sreebardi, Bakshiganj, Char Rajibpur, and Roumarn upazilas under
Sherpur, Jamalpur, and Kungram districts. A total of 102 rock samples were collected from 25
streams and sections during the fieldwork Based on the analysis of all field data and
information, preparation of a comprehensive geological map and a geological report
containing recommendations for future exploration activities 18 in progress. A geological
report with an accompanying map on the Pativa Formation, surveyed duning the 20232024
field season, has already been prepared.

Geological Survey at Western Garo Pahar and its adjacent area
Petrobangla has undertaken a plan to drill and work over 30 wells by 2025 and 100 wells by
2028. Under the 100-well drilling program, BAPEX 1s assigned to drill 32 wells and carry out
workovers on 16 wells. Duning the fiscal vear 20242025, well summaries were prepared and
locations and other technical aspects finalized for wells Zakigani-2, Zakiganj-3, Char
Lakshva-1, Begumganj-/, Patiyva-2, Jaldi-4, Kasalong-1, Sitapahar-3, Shahbazpur-9,
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Shahbazpur-10, Bhola North-3, Bhola North-6, and Bhola North-7. In addition, Seismic
Proposals containing demand-based maps and coordinates have been prepared for the
acquisttion of new 3D seismic data in Fenchugan) Gas Field, Subamnachar-Noakhali, and
Shailkupa areas.

Geological Technical Orders (GTOs) have been prepared for exploration wells Jamalpur-1 and
Sundalpur South-1 and for appraisal-cum-development wells Fenchugan; South-1,
Begumgani-6, and Begumgani-5. Preparation of GTOs for Sunetra-? Exploration Well and
srikail-5 Appraisal-com-Development Well i1s ongoing. On the other hand, well completion
reports have been prepared for Srikail East-1. Zakigani-1, Shanatpur-1. Srikail North-1A
Kailashtila-8, and Sundalpur-3 Appraisal-cum-Development Wells.

During the dnilling of Begumganj-4 (West) and Jamalpur-1 wells, qualitative and quantitative
petrophysical analyses were conducted on drilling, mud log, gas show, pressure, and wireline
log data to determine potential gas-bearing zones. Based on the obtained data, the recoverable
gas reserve of Begumganj-4 (West) Well was estimated at 183 BCF, thereby increasing the
total reserve of the Begumgan; Gas Field to 230 BCFE. Furthermore, in the Jamalpur-1
Exploration Well, a total of 6 potential gas zones were identified, and the presence of
commercially recoverable gas 1s confirmed in Zone-3, where completion of the well 1s
subsequently carried out. The recoverable gas reserve from Jamalpur-1 18 estimated at 7.22

BCE.

For petroleum system analysis, sedimentological, micropaleontological and geochemical
analyses were completed on rock and seep gas samples collected dunng the 2023-2024 fiscal
vear from various streams and sections of the Pativa Formation, and a report has been
prepared. Based on cuttings sample analysis of Jamalpur-1 Well, the presence of basement
rock was confirmed and a report was prepared accordingly. Draft petrophvsical analysis
reports were completed for 3 core samples from different depths of the Ilisha-1 Well
Analytical reports on gas and formation water samples collected from Begumgam-4 West,
Zakiganj-1, and Jamalpur-1 wells have also been finalized. Ongoing studies include
geological, sedimentological, micropaleontological, mineralogical, and petrophysical analyses
of rock samples from the Garo Hill area
core samples from Ilisha-1 and Bhola
North-2 wells, and cutting and core samples & ¥
from Jamalpur-1 and Bhola North-2 wells. &

In addition to its own operations during the [
fiscal year, GTOs for 3 wells of SGFL and E
seven wells of BGFCL were prepared. In
response to requests from the 7 companies,
geological  services were  provided,
including  logging services. well site
identification, and analytical reports on gas,
liquid hydrocarbon, and formation

(Gas Seepage Investigation at Muradnagar, Cumilla
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water samples received from Pashcimanchal Gas Company Limited and North-West Power
Generation Company Limited. As per the directives of the Energy and Mineral Resources
Division (EMRED) and Petrobangla, field inspections were conducted at 9 gas seepage
locations 1 > districts and laboratory analvses and reports were prepared based on the
collected data and samples.

3D Survey in ZaKiganj and Patharia West Structure : Under the project “3D Seismic
Survey over Zakiganj and Patharia West Structure (1st Revised)”, financed jomntly by GDF and
BAPEX with an estimated cost of Tk 9,455.00 lakh_ a target was set to acquire, process, and
interpret seismic data covering a total area of 380 sq. km over the Zakigan; Gas Field and
Patharia West structure during the period from 1 March 2022 to 30 June 2025 Dunng the
reporting fiscal year, 3D seismic data covering 380 sq. km were acquired, processed. and
interpreted over the Patharia West structure, based on which drilling locations for 6 wells have
been proposed. In the current fiscal vear, the project achieved a physical progress of 20.66%
and a cumulative progress of 100%.

2D Seismic Data Interpretation Transition Zone Acquisition Equipment

2D Survey in Exploration Block 6B South and Exploration Block 10 : Under the
project “2D Seismic Survey over Exploration Block-6B South and 10 (1st Revised)™, financed
jomntly by the GDF and BAPEX with an estimated cost of Tk. 17_800.00 lakh for the peniod
from 1 July 2022 to 31 December 2023, a target was set to acquire_ process_ and interpret 2352
line-km of data using BAPEX s own resources across different districts of Dhaka, Barishal
and Chattogram Divisions, and an additional 868 line-km in the Transition Zone using a
foreign seismic service crew-totaling 3.220 line-km_ Durning the fiscal vear, a total of 1,866
line-km of data were acquired. The project achieved 100% financial progress and 79 56%
cumulative physical progress in the current fiscal vear

2D Survey in Exploration Block 7 and Exploration Block 2 : The project “2D Seismic

Survey over Exploration Block-7 and 97 was approved on 14 January 2025, with an estimated
cost of Tk 30039 crore, financed jointly by the GOB and BAPEX for the period from
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1 October 2024 to 30 June 2027 Under this project, in 17 districts across Dhaka, Chattogram,
Khulna. and Barishal Divisions. a total of 4.500 line-kim of 2D seismic data (1.960 line-km in
Block 7 and 2,540 line-km 1n Block 9) will be acquired, processed, interpreted, and reserve
assessments will be conducted through an international service provider. The project achieved
100% financial progress in the reporting fiscal vear.

Drilling Operations

Jamalpur-1 Exploration Well : Under
the project “Drilling of 2 Appraisal cum
Development Wells (Sundalpur-4 and
Srikail-3) and 2 Exploration Wells
(Sundalpur South-1 and Jamalpur-1)",
financed by the GOBE and BAPEX s own
funds, the drilling of the Jamalpur-1
Exploration Well commenced on 24
January 2025 using the Biov-10 Rig.
Drilling operations were completed at a
depth of 2600 meters, and the well
completion was carried out on 28 June
2025. According to the well test results,
the well has the potential to produce
approximately 5 million cubic feet of gas
per day

Bijoy-10 Rig at Jamalpur-1
Workover Operations
During the FY 20242025, BAPEX successfully completed workover operations of 4 wells-1

owned by BAPEX 1 by BGFCL, and 2 by SGFL_As a result, an additional 38 MMCEFD of gas
was brought into production. A summary of the operations 1s presented below:

Well Name | Start Date | Completion | Rig Used Well

Date Ownershi
Zakiganj-1 21,08.2024 30,11.2024 Bijoy-12  BAPEX The well completion of
producing 10 MMCED.
Titas-16  01.12.2024 21.01.2025 Bijoy-11  BGFCL 12 MMCFD of gas added to the
National Grid.
Sylhet-7  11.07.2024 03.11.2024 Bijoy-13 SGFL 8.5 MMCEFD of gas added to the
National Grid.
Kailashtila-7 01.03.2025 26.04.2025 Bijoy-12 SGFL 7.5 MMCFD of gas added to the
National Grid.
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Inauguration of KTL-7 Workover Workover Activities of Titas-16

(Gas and Condensate Production Operations : Among the 11 gas fields operated by
BAPEX, 19 wells from 7 gas fields produced a total of 40,955.22 million cubic feet of gas
during the FY 2024-2025_ Gas produced from the Saldanadi. Fenchugan;, and Srikail Gas fields
was directly supplied to the distribution systems of the distribution companies through the
transmission pipelines of Gas Transmussion Company Limated (GTCL). Gas from other fields
was sold to Bakhrabad (Gas Distribution Company Limited (BGDCL), Karnaphuli Gas
Daistribution Company Limited (KGDCL) and Sundarban Gas Company Limated (SGCL). In
addition, 5 543 11 thousand liters of condensate were sold to BGFCL, Aqua Refinery Limited,
Partex Petro Fuel, and Eastern Refinery Limited.

Comparative Statement of Gas and Condensate Production for FY 20242025 and FY 20232024

Gas Field S TREeten (V9 c"gﬂim:g“
20242025 20232024
Saldanadi 1.143.06 1,121.36
Fenchugan; 3,002.44 4,037.13
Shahbazpur 24.832.32 25.902.80
Semutang 288.93 338.74
Shahjadpur-Sundalpur 1.191.41 1.824.74
Srikail 7.593.60 10,980.90
Begumgan; 2.813.38 2.898.71
Total 40,955.22 47,104.38
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Maintenance Activities of Gas Process Plant

Due to the absence of a connection between the Bhola region and the national grid, the gas
produced from BAPEX's Shahbazpur Gas Field 1s supplied only to the power plants and
industrial factories within the Bhola region. Although the field has a daily production capacity
of approximately 90-100 MMSCFD, only 70-75 MMSCFD iz supplied because of low
demand. Additionally, production from Well No. 2 of the Shahjadpur—Sundalpur Gas Field in
Noakhali has gradually declined-from 7-8 MMSCFD to the current 1 MMSCFD-due to water
and sand ingress at the end of September 2023 As a result, total gas production decreased by
0.6333 BCF between FY 2023-2024 and FY 2024-2025. Gas production from the Srikail Gas
Field has also decreased significantly due to increased sales pressure, dropping from 1098
BCF in FY 2023-2024 to 7.59 BCF 1in FY 2024-2025, resulting in a total reduction of 3.39
BCFE. BAPEX s total condensate production, 88-90% used to come from the Srikail Gas Field
alone. Because of the substantial decline in gas production from Srikail, total condensate
production has also fallen. Meanwhile, gas production from Well No. 3 of the Fenchuganj Gas
Field has gradually decreased due to sand ingress. Between FY 2023-2024 and FY 2024-2025,
total gas production decreased by 6.15 BCF and condensate production decreased by 13,052
barrels.

To bring Bhola North-1, Bhola North-2, and Ilisha-1 wells into production, a project titled
“Procurement and Installation of a 60 MMCFD Capacity Process Plant for Bhola North Gas
Field” has been undertaken. Upon completion of the proposed 19 wells in the Bhola region. it
is expected that a significant volume of gas will be added to the National Grid. In view of the
current gas shortage in the country, the connection of Bhola gas to the National Gnid 15
essential At the same time, although the Begumganj-4 (West) well 1s capable of producing 10
MMCFD, only about 3 MMCFED is currently being produced due to limitations in the BGDCL
distribution pipeline. The process of establishing a transmission pipeline to connect gas
produced from Begumgan;, Sundalpur, and Noakhali areas to the National Grid 15 presently
underway.
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Project Activities

Drilling of 1 Exploratory Well (Srikail North-1A) and 2 Appraisal cum
Development Wells (Sundalpur-3 and Begumganj-4 West) : The project was
implemented during the period from 1 March 2022 to 31 December 2024 Under the project,
the first well drilled was the Srikail North-1A well. Drilling was completed down to a depth of
3.584 meters, and the required casing, cementing, logging, VSP. and DST were carned out.
Although a shut-in pressure of 4_700 ps1 was recorded in the well, due to tight sand (low
mobility and permeability), the gas flow was observed to average only 0.6-0.8 MMSCFED.
Subsequently, a cement plug was placed and arrangements were made to preserve the well
properly, keeping provisions for re-entry. As the second well under the project. drilling of the
sundalpur-3 appraisal well began on 4 November 2023 and was completed on 19 February
2024, The well encountered commercially recoverable gas reserves in three zones, including
two new zones. During the reporting fiscal year, drilling of the third and final well of the
project, Begumgani-4 (West). commenced on 29 Apnl 2024 and reached a depth of 3,113
meters by 14 July 2024, The well encountered recoverable gas reserves in three zones,
including two new zones. In the reporting fiscal vear, the project achieved 99 99% financial
progress, 23% physical progress, and 93 46% cumulative progress.

Drilling of 2 Appraisal cum Development Wells (Sundalpur-4 and Srikail-5) and 2
Exploratory Wells (Sundalpur South-1 and Jamalpur-1) : The project was approved
at an estimated cost of BDT 3 844 00 million for the period from 1 October 2024 to 31
December 2026. Duning FY 20242025, completion of the Jamalpur-1 exploratory well on 28
June 2025, making it capable of producing approximately 5 million cubic feet of gas per day.
Financial progress against the RADP allocation during the fiscal year stood at 97.97%.

Procurement and Installation of Wellhead Compressor for Srikail Gas Field : The
project, funded jointly by GDF and BAPEX, was approved at an estimated cost of BDT 115.00
million for the period from 1 July 2021 to 31 December 2023. A contract with the Supplier for
procurement of the wellhead compressor was signed on 23 April 2024 During the fiscal year,
the financial progress of the project was 100%, while cumulative physical progress stood at
21%.

Procurement and Installation of a 60 MMSCFD Process Plant for Bhola North
(Gas Field : With funding from the GoB and BAPEX s own resources, the project has been
approved for the installation of a 60 MMSCED capacity glycol dehydration type process plant
to commercially utilize gas produced from the Bhola North-1, Ilisha-1, and Bhola North-2
wells_ ‘at an estimated cost of Tk 238B.00 crore for the period from 1 January 2023 to 31
December 2026. Under the project, an 8 km gas gathering pipeline will also be mstalled along
with the process plant. In the fiscal vear under review, the financial progress of the project was
0.07% and the physical progress was 3%. It 13 to be noted that the project was mcluded in the
ADP for the 20242025 fiscal vear following its approval by the Executrve Committee of the
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National Economic Council (ECNEC) on 14 Januvary 2025, As a newly mihiated project, the
allocation in the 20242025 ADP was Tk 16.00 lakh. Consequently, the progress of this

project during the fiscal year under review has been low.

Well Services : Duning FY 20242025, mud engmeering and cementing services wefe
provided for drilling of Begumganj-4 West and Jamalpur-1 exploratory wells, and workover
operations at Titas-16, KTL-7. Sylhet-7. and Zakigam-1 wells. DST and flow tests were
successfully conducted in these wells. In addition, well testing reports were prepared for SGFL
and BAPEX wells. Wireline logging, perforation and VSP (Vertical Seismic Profile) services
were provided at Jamalpur-1 and wireline logging services were carried out for the Zakigan;-1
workover well.

Information Technology : At present. 284 desktop and laptop computers in BAPEX are
connected to 165 Mbps internet bandwidth. The BAPEX building 1s covered by a Wi-Fi
network, and online mud logging units, digital drilling systems, and seismic and geological
data monitoring systems are operated through a dedicated internet line. Office activities are
conducted through the D-Nothi and e-GP systems at a satisfactory level. The Bangladesh
Energy Regulatory Commission (BERC) 15 in the process of commissioning a web-based
modern accounting software system. Moreover, initiatives have been taken to manage control
systems, data communication systems, and flow measurement in PLC and DCS-equipped gas
process plants through internet-based online monitoring.

Human Resource Development : Durning the fiscal year under review. a total of 12,529
man-hours of training, learmning, seminars, and workshops were conducted for officers and
Staff through 32 in-house training programs_ Through 47 local training programs conducted by
O tramning institutes, 242 officers participated in tratning totaling 15,672 man-hours. On the
other hand. under the International Well Control Forum (IWCF), 24 officers recerved 960
man-hours of foreign training through two training programs titled Drilling Well Control
(Level-2 and Level-3). In the fiscal year under review, 10.82 million taka was spent from the
revenue budget for tramning. In
addition, during this fiscal vear,
a total of 11 students—5 from
the Department of Geology and
2 from the Department of
Management of the Unmiversity
of Dhaka: 1 from the
Department of Geology and
Mining of the University of
Rajshahi; 1 from the Military
Institute of Science and
Technology; and 1 from Notre i . N

Dame University—completed a In House Training at BAPEX Conferrance Room
three-month mternship at BAPEX. Each student received a monthly stipend of 13,000.00 taka
from BAPEX for the internship.
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Environmental Conservation : Before undertaking seismic survevs, dnlling, or gas
production activities, Environmental Impact Assessments (EIA) are conducted in accordance
with the Bangladesh Environment Conservation Act, 1995 and the Environment Conservation
Rules, 2023. During the fiscal vear, EIA studies were completed for the following projects:

-Drilling of 1 Appraisal cum Exploratory Well (Sundalpur-3) and 2 Exploratory Wells
(Subarnachar-1 and Noakhali-1)

-Drilling of 2 Appraisal Wells (Semutang-7 and Begumgan;-7) and 1 Exploratory Well (Char
Laxmya-1)

-3D Seismic Survey over Charfassion Project

-Drilling of 1 Appraisal Well (Zakigan;-2) and 1 Exploratory Well (Zakigan;-3)

Chattogram Central Warehouse : Imported foreign materials through Chattogram Port
are unloaded and stored in the Chattogram Central Warchouse. Duning FY 20242025, BDT
42 0 million was paid to Chattogram Port Authority as port charges and BDT 62.5 million to
the National Board of Revenue as customs and supplementary duties. Various materials,
including explosives and detonators for seismic survevs, casing pipes, rig components. mud
logging units, spare parts, cranes, auto parts, chemicals, cement and additives, geophones, and
control valves_ were supphied to drilling, workover, and gas field projects as per requirements.

Civil Works : Durning FY 20242025, necessary civil and infrastructural works were
implemented for the commencement of various drilling and workover operations. Land
acquisttion and civil mfrastructure development were carried out for dnlling operations at
Jamalpur-1. Sundalpur-4 and Sundalpur South-1 wells.

Rig and Vehicle Maintenance and Repair : Under the project "Repair of Biyjoy-10.,
Byoy-11, Byoy-12 and IDECO Rigs, IPS Rig upgradation, and replacement of rig support
equipment,” the commissioning of the IPS Cardwell Rig has been completed at the Kasba-1
well site. Rig equipment used for dnlling and workover operations, spare parts, dnlling
materials, testing materials, mud chemicals, and materials related to temporary residential
facilities for officers and employees engaged in drilling and workover projects have been
transported by BAPEX s heavy vehicles. All types of regular maintenance and repairs of the
rigs are being carried out by BAPEX = own engmeers and workforce.

Research and Development : The development of the Web(GIS-Based Data Inventory
Management System (DIMS) software has been completed to modermize and facilitate access
to BAPEX s 01l and gas data repository. It 1z now operational on BAPEX s own server. Data
and reports obtained from gas fields, dnlling activities, and geological and geophysical
surveys are being properly archived through DIMS. A digital data lab. G&G exploration lab,
and petroleum reservoir engmeermng lab have been established within the Research and
Development Division to enhance technical mfrastructure for data analysis and research.
Procurement of G&G exploration software and reservoir modeling and simulation software 1s
underway. Research initiatives have been undertaken to enhance safety and efficiency 1n o1l
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and gas exploration, mcluding Dnlling hazard prediction through early risk identification,
Optimization of drlling parameters for efficient drilling strategies, and Facies classification to
determine rock layers and properties from core and log image data

Safe Working Environment : All process plants. drilling ngs, survey. and mamtenance
operations ensure the use of Personal Protective Equipment (PPE). Signboards promoting PPE
use have been mnstalled at field entrances, offices and inside plants to enhance awareness
among employees and visitors. First-aid boxes are available i the control rooms of 7 gas
fields. Fire safety systems — including jockey pumps, firefighting pumps, extinguishers, water
and foam deluge systems, hydrants, fire and gas detectors, nsulation, joints, valves, and
control systems -are regularly mnspected and calibrated.

Audit-Related Activities : In the fiscal vear 20242025, a total of 12 audit objections raised
by the Directorate of Commercial Audit were resolved. At the end of the fiscal vear, the
cumulative number of outstanding audit objections stood at 284, compared to 296 in the fiscal
year 2023—-2024. During the reporting fiscal vear, a meeting was held between the Director
General of the Power and Energy Audit Directorate and the company’s officials regarding the
prevention and resolution of audit objections.

Manpower : At the beginming of the fiscal year under review, the company had a total
workforce of 665 employvees, including 460 officers and 205 staff members. During the fiscal
year, 38 staff members were recruited, while 8 officers and 16 staff members retired. and &
emplovees resigned or passed away. As a result, at the end of the fiscal vear, the total workforce
stood at 671 employees, comprising 445 officers and 226 staff members.

Industrial Relations : Due to satisfactory labor-management relations, a congenial working
environment prevails in BAPEX. Most 1ssues ansing in the course of development activities
have been resolved through mutual cooperation and bilateral discussions. The company
remains committed to maintaiming and improving good industrial relations.

e-GP Activities : In accordance with the Public Procurement Rules (PPR), 32 internal tenders
were invited through the e-GP svstem for the procurement of goods in the fiscal vear

2024-2025.

Educational Welfare Activities : Under the education scholarship program, BDT 0.973
million was distributed among 78 children of officers and staff in recogmition of outstanding

academic results in SSC, HSC, Dhiploma_ Bachelor’s, and Master’s examinations during FY
2024-2025.

Corporate Social Responsibility (CSR) : Dunng FY 20242025, BDT 1.5 mullion
allocated under the CSR program was distributed as grants to 6 individuals and 3 institutions.
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BAPEX Officers and Employees Welfare Trust : Financial assistance 1s provided from
the BAPEX Officers and Staffs Welfare Trust to company personnel suffering from critical
illnesses such as cancer, heart, liver, and kidney diseases. No applications were recetved during
the fiscal vear; hence, no expenditure was incurred under this head.

Loan Facilities : A total of BDT 407.7 million was disbursed to 89 officers and employees
for land purchase, house construction. house expansion and flat purchase, while BDT 0875
million was distributed to 7 officers and Staffs for motorcycle purchases.

National Integrity Strategy (NIS) : In line with the National Integrity Strategy.
time-bound integrity work plans for FY 20242025 were implemented, including multiple
training sessions and seminars on good governance for officers and employees. Awareness
programs on cthics and mntegnity were conducted at the head office, regional offices, and
installations. Stakeholder meetings were organized to promote good governance, and Annual
Procurement plans (APP) were uploaded on the website as scheduled.

Citizen Charter : Under the Annual Performance Agreement (APA) for FY 20242025, the
Citizen Charter has been regularly updated and uploaded to the BAPEX information portal
The performance indicator target for service delivery commitment was achieved 100%.

Grievance Redress System : Under the Grievance Redress Mechanism_ one Grievance
Redress Officer and one Alternate Grievance Redress Officer have been appointed. During the
reporting financial vear. 1 meeting and 1 training session were held with the participation of
relevant stakeholders. No complaints were received during the vear.

Right to Informatiom Act : As per the Annual Performance Agreement (APA) for FY
20242025, information disclosure under the Right to Information Act has been duly ensured.
The performance indicator target related to the Right to Information has been achieved at 100%.

E-Governance and Innovation Activities : To enhance work efficiency, innovation capacity,
and simplify citizen service delivery processes through new mnitiatives and practices, BAPEX
has implemented digitalization of the medical and phammaceutical distribution system for all
officers and emplovees during FY 2024-2025. Additionally, under the e-Governance and
Innovation Action Plan. initiatives have been undertaken to increase the use of D-Nothi,
regularly update the Information Portal, and organize necessary training programs.

Sports and Cultural Activities : Various events, including the Annual Sports Competition,

Annual Picnic, Eid-e-Milad-un-Nabt Doa Mahfil, International Mother Language Dav, Victory
Dayv, and Independence Day, along with other nationally significant occasions, were celebrated.
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Operational Summary of BAPEX Rigs during the Fiscal Year 20242025

MName ol Rig

Bijov-10
1 (ZITODBS)

Deseriplion

# Drilling of Begumganj-4 (West) well was completed between May 2024 and
September 2025, confirming the presence of commercially recoverable gas reserves.
® From September 2025 to January 2025, the rig was relocated, maintained, and
assembled at the Jamalpur-1 well site from the Begumgan)-4 (West) drilling project.
® Between January 2025 and June 2025, dilling of Jamalpur-1 well was completed,
and commercially recoverable gas reserves were confirmed.

® Workover of Tifas-16 well was completed between May 2024 and July 2024, and

) Bijoy-11 | £as produced from the well is being supplied to the national grid.
(ZISODBT) | ¢ Following completion of the Titas-16 workover, maintenance and repair works of
the rig were carried out.
o Warkover of Zakiganj-1 well was completed between August 2024 and January
2025, confirming the presence of commercially recoverable gas reserves.
3 Bijoy-12 | ® From February 2025 to June 2025, workover of Kailashtila-7 well was completed,
(ZISODBS) | and gas from this well is being supplied to the national grid.
® Maintenance work of the tig 15 ongoing in preparation for the upeoming woikover
of Kailashtila-1 well.
4 Bijoy1s | © Workover of Sylhet-7 well was completed between July 2024 and November
xJ3650m) | 2024, and gas produced from the well is being supplied to the National Grid,

5 1S Cardwell

® Rehabilitation of the IPS Cardwell rig was completed umder the project titled
"Repair of Bijoy -10, 11, 12 and IDECO rigs, Upgradation of IPS rig, and
Replacement of Rig Auxiliary Equipment”at the Kashba-1 well sifa.
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Upcoming Projects of BAPEX

Name of the Project

1 Drilling of 4 Appraisal-cum-Development Wells (Shahbazpur-5, 7 and Bhola North-3.
4) and 1 Exploration Well (Shahbazpur North East-1)

2 | Procurement of 2000 HPRig

3 Drilling Project for 3 Exploration Wells (Srikail Deep-1, Mobarakpur Deep-1 and
Fenchuganj South-1)

4 Drilling of 1 Appraisal-cum-Development Well (Begumganj-5) and 2 Exploration Wells
{Begumganj-6 and Sunetra-2)

5 | 3D Seismic Survey over Charfashion

6 | Drilling of I Appraisal Well (Zakiganj-2) and 1 Exploration Well (Zakiganj-3)

5 Drilling of 1 Appraisal-cum-Exploration Well (Sundalpur-5) and 2 Exploration Wells
(Subarmachar-1 and Noakhali-1)

g Drilling of 1 Appraisal-cum-Development Well (Semutang-7), 1 Development Well
(Begumganj-7) and 1 Exploration Well (Char Lakhya-1)

9 | Drilling of 5 Wells in Bhola Distriet (Shahbazpur-9, 10 and Bhola North-5, 6, 7)

10 | Drilling of Tamalpur-2 Appraisal Well and Jamalpur North-1 Exploration Well

11 | Procurement of 1500 HP Rig and Drilling Support Equipment
Drilling of 4 Exploration Wells (Manikganj-1, Fenchuganj North-1, Patiya-2 and

12 :
Jaldhi-4)

13 | 3D Seismic Survey over Jamalpur and adjacent areas

AR eiferm 2036 “



Financial Statement

Honourable Shareholders,

I am pleased to present a brief summary of the Company’s profit and loss for the financial year
20242025 for yvour kind mformation. During the reporting vear, the total income of the
Company stood at Tk. 721.53 crore. Of this amount, Tk. 490.16 crore was earned (excluding
WAT) from the sale of gas and condensate produced from the Company’s own gas fields. while
Tk 23137 crore was earned from job services, PSC Block-9 mmcome, interest earnings, and
other sources. Against the total income, the expenditure mcurred included Production
expenses: Tk. 9158 crore, Office and Employee Cost: Tk. 142 87 crore. Repair and
maintenance: Tk. 3 69 crore, depreciation and loan interest: Tk. 138 14 crore, write-off of dry
well drlling expenses: Tk. 25 37 crore_ totaling Tk 401 .85 crore in expenses. Thus, the profit
before Beneficiary Profit Participation Fund and income tax stood at Tk: 31968 crore. After
transferring Tk. 15 98 crore to the Beneficiary Profit Participation Fund and Tk. 85.25 crore to
the Company’s income tax Provision, the net profit for FY 20242023 amounted to Tk. 218.45
crore. After adjustments for the previous year s balance Tk 29 37 crore, payment of dividend
Tk 1000 crore, and accumulated loss Tk 7477 crore transferred to the profit & loss
appropriation account, the accumulated profit for the reporting year stood at Tk, 163 24 crore.

Financial Dashboard
20242025 | 20232024

_{'I'k.inr.rnre} (Tk. in crore)

a  Wellhead margin on gas sales and condensate sales

(including VAT) 72438 821.60
b Less: VAT 23422 24925
C ?Tetb ;\'Eﬂhﬂld margin on gas sales and condensate sales 490.16 572 35

a_

d Net income from job services 80.03 21393
E Income from PSC Block-9 11.14 842
f  Interest income 120.70 98 42
4 Other income 1.50 1.01
h Total income {c+d+e+f+g) #2153 89513
i Total upembng expenses including depletion and 401.85 401 33

depreciation
i Net prefit/(loss) before Beneficiary Profit Participation
i e (b—i) ' : L 0250
k Transfer to Beneficiary Profit Participation Fund 1598 2019
1 Profit/(loss) before income tax (j—k) 303.70 383 61
m Provizion for income tax 8525 110.61
n Net profit/(loss) after income tax (1-m) 218.45 Z73.00
o Accumulated profit/(loss) from previous vear (74.97) (327.66)
p Adjustment for previous year’s income tax 0.00 0.95
q Adjustment/{expense) from previous year 2057 (11.06)
I Interim dividend payment (10.00) (10.007
s Acculml}lat.ed profit/{loss) transferred to balance sheet 163.24 (74.77)

(n+-o+p+g-+1)
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Deposits to the Government Treasury :
During the vear 2024-2025. BAPEX has deposited Tk 372.04 crore against direct and indirect
Tax and VAT under the following treasury heads. Last vear the deposit was Tk 363.36 crore.

Details of Deposits to the Government Treasury

20242025 2023-2024

Description kb ey || CIk e e
Advance and Tax Deducted at Source (TDS) 88.29 38.28
VAT and tax deducted against bill payments 23.66 62.04
VAT paid on gas and condensate sales 230.70 23595
Advance income tax and VAT at import stage 12.91 15.72
Tax Deducted at Source from Employees 5.28 2.44
Land development tax and municipal tax 0.68 0.54
Excise duty paid 0.52 0.59
Dividend payment 10.00 10.00
Total deposited to Government Treasury 372.04 3635.56

Dividend Payvment
For the financial year 2024-2025, a dividend of Tk 10.00 crore was determined/recommended
by the Government/Petrobangla for BAPEX., which has already been paid.

Finally, on behalf of the Board of Directors, [ would like to express gratitude for the overall
support of the Department of Eneroy and Mineral Resources. Finance Ihvision, Planning
Commission, National Board of Revenue, Implementation, Monittoring and Evaluation
Division (IMED). Public Security Division, Economic Relations Division (ERD),
Petrobangla, Department of Environment, Bangladesh Petroleum Institute (BPI), and the
Department of Explosives in contributing to BAPEX's success. I also extend my sincere
thanks to all levels of BAPEX officers and employees who continue to work tirelessly to
achieve the company’s desired objectives.
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In Conclusion, on behalf of the Board of Directors, I would like to express sincere gratitude to
the Energy and Mineral Resources Division, Petrobangla, Ministry of Finance, National Board
of Fevenue, Bangladesh Planning Commission, Implementation, Monitoring and Evaluation
Division (IMED). Economic Relations Division (ERD), Department of Explosives,
Department of Environment, Ministry of Home Affairs, and Bangladesh Petroleum Institute
(BPI) for their continued cooperation in achieving BAPEX s success. Heartfelt thanks are also
extended to all officers and emplovees of BAPEX for their tireless dedication toward
achieving the Company’s objectives.

The Auditors’ Report on the audited final accounts of Bangladesh Petroleum Exploration and
Production Company Limited (BAPEX) for the financial vear 2024—2025 is hereby submitted
to the Honourable Shareholders for their consideration and approval.

i

BAPEX Board of Directors
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Chartered Accountants
Mariona: Plaza. 3ed Floor

104 Bir Uttam C R, Datta Road,

Dhake- 1 203. Bangladesh

Tel: +08E 02 9666308, 9675344

E-mail: audit@mjabedin.com

Web: www mjzbedin.com

INDEPENDENT AUDITOR'S REPORT

TO THE SHAREHOLDERS OF

BANGLADESH PETROLEUM EXPLORATION AND PRODUCTION COMPANY
LIMITED (BAPEX)

Report on the Audit of the Financial Statements
Qualified Opinion

We have audited the financial statements of BANGLADESH PETROLEUM EXPLORATION
AND PRODUCTION COMPANY LIMITED (BAPEX) (the Company). which comprise the
Statement of Financial Position as at June 30, 2025 and Statement of Profit or Loss and Other
Comprehensive Income_ Statement of Changes in Equity and Statement of Cash flows for the
year then ended, and notes to the financial statements, including material accounting policy
information.

In our opinion, except for the effects of the matters described 1n the Basis for Qualified
Opinion section of our report, the accompanyving Financial Statements present fairly 1n all
material respects, the financial position of the Company as at June 30, 2024 _ and s financial
performance and its cash flows for the year then ended mn accordance with International
Financial Reporting Standards (IFE.Ss) as explained in note 2.1.1.

Basis for Qualified Opinion

1. The Company has not made provision of BDT 4 248 341 875 68 against Trade and Other
Receivables, Advances Deposits and Prepavments which have remained unadjusted since
long.

2. We have sent balance confirmation requests to various parties for confirming balances of
trade accounts recervable (Note 18.01 a_ b, ¢ & 18.02), Group current account (Note 15 and 27)
unsecured loans (Note 8) as at the vear end. However, we did not get reply from 3 out of 13
parties.

3. We could not confirm Loan from Petrobangla amounting BDT 498 900000 1n absence of
loan agreement and balance confirmation. No repayments are being made against this loan and
no interest is being accrued against this loan.

An independent member firm of
Moore Global Network Limited
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We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Company mn accordance with the ethical requirement that is relevant to our audit of the
Financial Statements 1n Bangladesh, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified opimion.

Emphasis of Matters

Without further qualifving our opinion, we draw attention to the following matters.

1. According to FRC notification no. 146 FRC/Adm /circular/2020/01 dated 11 February
2020, fund recerved as part of equity is to be converted into paid up capital within 6 (Six)
months of the date of addition. Government Equity amounting BDT 14,233 ,503,999 has not
been converted to share capital to date as explained in note 3.01.

2. As per clause 4.16 (b) of BERC Order 2018/01, unsuccessful dry well costs shall be
amortized over 10 years as per 2(a)(u) of Part 1 of the Fifth Schedule of the Income Tax Act
2023. However, the total cost 1s being wrnitten off in the same year when abandoned. In the
current vear, BDT 235.675,075 has been charged to profit or loss as Amortization of Drilling
Expenses.

Otiher Information

Management 1s responsible for the other information. The other information comprises all of
the information 1n the Annual Report other than the Financial Statements and our Auditor’s
report thereon.

Our opinion on the Financial Statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the Financial Statements, our responsibility 15 to read the other
information identified above when 1t becomes available and 11 doing so, consider whether the
other information 1s matenially inconsistent with the Financial Statements. or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If. based on such work
we perform, we conclude that there 15 2 material misstatement of this other information, we are
required that fact. We have nothing to report 1n this regard.

An independent member firm of
Moore Global Network Limited
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Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management 1s responsible for the preparation of Financial Statements that give a true and fair
view in accordance with International Financial Reporting Standards (IFRSs) as explained in
note 2.1.1 and for such internal control as management determines 15 necessary to enable the
preparation of Financial Statements that are free from matenial misstatement, whether due to
fraud or error.

In prepanng the Financial Statements, management 1s responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concerned and using the going concern basis of accounting unless management erther intends
to liguidate the Company or to cease operations or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial
reporting process.

Auditor’s Responsibilities for the Aundit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a
whole are free from maternial misstatement. whether due to fraud or error and to 1ssue an
Auditor’s report that includes our opinion. Reasonable assurance 1s a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when 1t exists. Misstatements can arise from fraud or error and are
considered maternial if, indnvidually or in the aggregate_ they could reasonably be expected to
influence the economic decisions of users taken based on these Financial Statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintaimn
professional skepticism throughout the audit. We also:

b Identify and assess the risks of material misstatement of the Financial Statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that 1s sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud 1s hagher than for one resulting from
error, as fraud may involve collusion, forgery, mntentional omissions, misrepresentations, or the
override of internal control.

p Obtain an understanding of internal control relevant to the audit to design audit procedures
that are appropriate in the circumstances, but not to express an opinion on the effectiveness of
the Company s internal control.

An independent member firm of
Moore Global Network Limited
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p Evaluate the appropnateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

b Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained. whether a matenial uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a matenial uncertamnty exists, we are required
to draw attention in our Auditor’s report to the related disclosures in the Financial Statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our Auditor’s report. However, future events or
condittons may cause the Company to cease to continue as a going concern.

P Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our aundit.

Report on Other Legal and Regulatory Requirements:

In accordance with the requirements of the Companies Act 1994 and the other applicable laws
and regulations, we also report the following:

a) We have obtained all the information and explanation which to the best of our knowledge
and belief were necessary for our audit and made due vernification thereof:

b) In our opinion, proper books of account as required by law have been kept by the Company
so far as 1t appeared from our examination of those books; and

c) The company’s financial position and profit or loss dealt with by this report agree with the
books of accounts.

o W~

Kamrul Abedin, FCA Partner
Enrollment No: 327

M.J. ABEDIN & CO.
Chartered Accountants

Firm Enlistment No: CAF-001-111
DVC No: 2511120527A5241266

Dated: 11 November 2025
Place: Dhaka

An independent member firm of
Moore Global Network Limited

ﬂmﬂ%ﬁﬁmﬂ 03¢



BANGLADESH PETROLEUM EXPLORATION AND FRODUCTION COMPANY LIMITED
{A COMFANY OF FETROBANGLA)

STATEMENT OF FINANCIAL POSITION

AS AT JUME 30, 2025

{Accounts & Finance)

Dated: 11 November 20235
Place: Dhaka

Amount in Taka
Particulars Notes
30 June 2025 30 June 2024
Equity and Liabilities
- Shareholders’ Equity
Share Capital 4.00 1,200,000,000.00 1,300, 000,000.00
Capital Eeserve &l 0,342,323, 241 BB 18,502 540, 900 83
Eevenue Reserve B.00 1,632 44E 97032 (P47 676, 743.78)
Eevaluation Surplus 700 1,221 236,77 LER 1,158 164,987 81
24,396,708, 954.05 19,853,335, 210.69
Mun-cument Liabilities
Leong Tenm Borrowings fram Local Sources E.OD 45,.550,304.07E B 45,689,056,602.29
Prowision for Leave Pay and Pension 25,00 268,950,747 58 232 B8, 804.59
Deferred Tax Liabilities 3700 207 123 BE5. 51 33,684,254 71
46,116,475 45175 46,445.6359,721.59
Corrent Liabilities
Trade Creditore and Aceruals 24.00 B.561,03E 585 56 8,531 B1.309.01
Cwrrent Portion of Loan, Interest & Service Charge Payable 2600 5,773,028,307 42 321208153017
Croup Current Account 27.00 10,160.349.89 11,531,334.05
Provvision for Current Tax 3a.0u 535,154,877 51 1054 516 432714
15,279,382, 050.68 14 §10,391,030.37
Tokal Equity & Liabiliies (1+2+3) 85,792 560 516,48 B0, 909,365 76265
Asgels
MNon-cument Assels
Propenty, Plant & Hquipmant (WD) o0 5,384 535, 355 51 5,271,743 807 3
Proved Propertias Less Accurnulated Depletion 1000 2108048251014 0,294,747 250,69
Capital Weork-In-progress 11.00 12,471,335,590.58 11,528 540,553,545
Stores & Other Materials 1200 3,337, 1h1L,352 24 5,639, 751,798.61
Lean to Employes 1300 1,334,636,682.72 1,031,712,31755
Imvestment in Shaves of ICE Islamic Bank (Note<2.08) 3.454,000.00 5954, 000,00 |
45,832,104, 928.19 43, 770,850,728.13
. Current Assets
Jabbing Work-in-progress 14.00 15,412,717.00 244,380.00
Group Currert Account 15.00 45 45100057 50,055,650.21
Inventories of baterials and Condensate 1600 3,977 658,451 40 40170728500
Advances, Deposits end Prepayments 17.00 1,545 892 995 54 1 656423 364 .06
Trade Keceivables 18,011 15,052 458851153 15,714.£32,999. 74
Dther Receivahbla 19.00 1,497, 285,810,461 3,320,842 273 54
Interest Recrivable 2000 895,536,486, 77 B8, 71 346 85
Fixed Depogita (FDE) 2100 10,037 485,615.01 6B E5T330.00
Investment of Depreciation and Depletion Fund 22.00 3.706,685,074.00 4277 388 30000
Cash and Cash Equivalanis 23.00 1,179,067 62568 360, 264.315.06
39,360,464 SRR, 51 37,138 515,234.54
Tolal Assels (4+5) 35,792 569,516.45 50,509, 365, 967.65
The annexed notes form an integral part of these financial statements.
Hiodpun C—\VJ’/?—;/ o
Company Secretary General Manager Managing Director Directar

g//\{,_—\.u—»‘-*-\\_/

M.J. ABEDIN & CO.
Chartered Accountants

Firm Enlistment No: CAF-001-111
DVC No: 2511120527A5241266

aﬁ%’wﬁmwmmﬂ



BANGLADESH PETROLEUM EXPLORATION AND FRODUCTION COMPANY LIMITED
(A COMPANY OF PETROBANGLA)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAK ENDED JUNE 30, 2025

[ Amount i Taka |
Particulars Motes
| 30 hane 2025 IL 30 June 2024 |
1. Revenue
Well Head Margin from Sale of Gas ncluding VAT - XL 6,907,577 875 41 7. 728,555,589.00
Condensate Sale Including VAT 2200 36,218, 040,00 487,523 610.00
Total 7243, 795 91541 8.216,079,599.00
2, Walue Added Tax (VAT) 262 292 2,347 181 67041 2,452,530, 524,00 |
3. Net Revenue (1-3) 4,301 614 24500 5,723,549,075.00
4, Coatof sales
Production Cost Incleding Depreciation & Depletion 3000 (A) w1k BE, 059 14 1446, 520,330.58
Mon-capitel Beploration Cogt Including Deprecietion 30.00 (B) TIP0B05312 05 2827 343 9472 .63
3,095,799,301.39 8,295,764,273.21
5, Operating Profit/{Loss) (3-4} 1,805,814,543.61 1,429,784.301,79
6, Non-operational Income
Jobbing Warks 300 RO 262 7 eh 2,139, 350,864.93
PSC Block- 7 32.00 111403204 77 94,135,899 62
Crther Inecome H3.00 14,555,114 04 10, 146,045.64
1 016,624 137.07 3743 590 310,24
7. Total Income (5+§) 2 B2 4349 DE0.68 367337561203
f, Financial (Cost)/Tncome
Interast Incorne 00 1,257 005,501 04 934,194, 64127
Interest Cost and Service Charge 35.00 (2 684 257 F8) {61961 2.618.55)
Mt Financial Surplus 374,335,733, %) 354,582 012094
4, Net Profiy/|Loss) before BFPF & Taxation (7+8) 3,106,764 41458 4,087,357 63487
10 Benaficiary Profit Participation and Walfare fund (BPPF) 152,638, 240.73 201,857, 881.75
11. Bet Profig(Loss) before Taxation (3-10) 3 036,926,573 85 3,836,059 753,22
12 Provision for Corporate Tax
A Current Tax 36.00 B3R 1HLB0THL 105431045214
E. Delerred Tax 3700 17311, 154 86 51,160,922.23
Mt Tax Provision (A+E) B 465, 99267 1,106,077 354,37
13. Net Profiy/(Loss) after Taxation [11-12) 7184 460 58118 2709, 98, 398,35
Other Comprehenzive Income
Eavaluation Surplus on Froperty, I'lant & Equipment 700 - 1,460,180,2149.00
Defersed tax expense on revanlation surpliss 370 23,77 7RG (252,015931.40
14. Total Other Comprehensive Income 23,771,7H4.26 L 195 164, 957,61
Tatal Comprehengive Income for the Year (13+14) 2 308,232 365,44 3,928,147 386 46

The annexed notes form an integral part of these financial statermants.

Hhodue Sy SER >

Company Secretary General Manager Managing Director Director
{Accounts & Finance)

ﬁ[,-_-\v——*—\-«_/

Dated: 11 November 2025 M.J. ABEDIN & CO.
Place: Dhaka Chartered Accountants
: Firm Enlistment No: CAF-001-111
DVC No- 2511120527AS241266
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BANGLADESH FETROLEUM EXPLORATION AND FRODUCTION COMPANY LIMITED

(A COMPANY OF FETROBANGLA!
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025
Amiunt in Taka
Particulars Share Capital || Capital Reserve || Revenue Reserve R:i:::" Tital Equity
Opening Balance a5 at July 01, 2024 120000000000 18,202,345 966,85 (74766 T40TE)  TA9BTI6408TAL  19.853.335.210.70
Addition to GDF Granis 2,139 476,275.05 . < 113ATe TN
Net Profit/ (Loss) for the year 3184 46035118 - 2,154,460,581.18
Prior year adjusiment 295640513299 - 205,665, 13289
Dividend o Nationel Exchequer (L0000 00,0 . {100,000,000.001
Dheferrad fax inoome on revaulation surplus - - - 3771784 20 23,771, 784.26
Closing Balance as at June 30, 2025 120000000000 20342323 241,83 163204897038 122083677186 14,396,718 5403
FOR THE YEAR ENDED JUNE 30, 224
Particulass Share Capital || Capital Reserve || Revenue Reserve RE;:::;LM Tital Equity
Opening Balance s at July 01, 2023 LADDRAMOG0 1320084000630  (3.207 (8738077} - 16,135,759,557.08
et Prufit (Loss) for the year 1,719 561,39 85 - 2,726,962,398 83
Prios year adjustment (L110,571,772.84) {110, 5TLTTLEY
Diividend to national exrhequar (100,00t 000.L0) - {20, 000,008.080
Revatuaticn Sarphas on Fived Assets LAGO 180915800 1440, 180.519.00
Deferred tax expense an revaulation surphus (26201593140)  (262.015.931.40)
Closing Balance as at June 30, 2024 120000000000 18,202,245, 966,85 (747 676, 743.76)  1,198,164,987.61 ' 19,853,335, 210.70

The annexed notes form an integral part of these finaniial statements.

- ’\,.-25

Curﬁpan}' S.E;:;.:re!:u'}r General ME‘LF.!-T,.IE'C"I
[Accounts & Finance]

Managing Director Director

Dated: 11 November 2025
Place: Dhaka
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BAMNGLADESIH PETROLEUM EXTLORATION AND FPRODUCTION COMPANY LIMITED
(A COMPANY OF PETROBANGLA)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2025

Amount in Taka

Particulars
| 30 June 2025 30 June 2024 |
Opening Cash and Cash Equivalents 950,264,315.06 1,806,586,715.38
Cash Flows From Operating Aclivities:
Net Profit/ (Loss) after Taxation 2,184.460,581.18 2,723,982,398.85
Adjustments:
Naon-Cash Ttem:
Depreciation of Fixed Assets H67 403,047.78 TIR127 24524
Depletion of Gas Resarve 585,066,715.11 1.113,987.810.58
Deferved Tax Bxpences 17.311,164.86 51,160,922.24
Impairment Loss on FPE & Othar Adjustment (22,500.00) 22 .860,161.00
Changes in Working Capital :
Prior Year Adjustments 295,565,137 85 (110,827,494 35)
Croup Cuwrrent Accounts-Cuirent Assets 550464924 5232432435
Croup Current Accounts-Current Liabilities {1,391,004.18) (616,080.21)
Inventeories of Materials and Condensate 39,414 598,66 947, 785.125.38
Advances, Deposits & Prepayments 106,535,868.52 (151,202 275.54)
Trade Accounts Receivables 162,144, 188.43 (4,622.318,300,38)
Other Recervable 1,523,556,467.95 (2,038,381,633.27)
Jobbing Work -in- Progress (18,563,337.00) 22,705,844.12
Interest Receivable (266,813,135 %4) 35,125,23213
Trade Creditors and Accruals 129,197,276.55 39717754229
Pravision for Taxation (219,761,624.33) B33,249,160.34
Provigion for Leave Pay and Pensgion 16,051, 852.95 [197 455 655.39)
Met Cash Flow from Operating Activitics 5525750, 788.74 (172.315,771.77)
. Cash Flows From Investing Activities:
Addition to Fixed Assets (780,172,095.93) (1,162,171,048.44)
Addition to Proved Properties (1,370,802,374.56) (5002417 .670.94)
Drecrease in Stores and Other Materials 42,592.409.37 (1,275,.385,942.04)
Loan to Employes (302,524 365.1%) (387,619 948.63)
Addition to Capital Work-in-Frogress (442,395,036.62) 926 246, 20083
Investment of Depreciation and Depletion Fund (1,329,206, 874.00) (278,788,200.00)
Other Current Assets (Investment in FDR Account) (3,745,638,265.01) 1,559.406.850.00
Net Cash Flows from Investing Activities (7, 758,626,601.96) {5,617,670,057.22)
. Cash Flows From Financing Activities;
Long Term Borrowings from Local Sources 2,000,723 751 .60 4,535 583 245 30
Inerense in Loan and Interest Payable 560,946, 372.25 52828018247
Payenent to National Exchequer as Interim Dividend {100,000,000.00) [100,000,000.000
Met Cash Flows from Financing Activities 2,461,670,123.85 4,963,803,428.67
Net Increase/(Decrease) in Cash and Bank Balances (1+2+3) 198,503, 310.63 (826,122 400.32)
Closing Cash and Cash Equivalents 1,175,067 625.658 980,264 315.06

The annexed notes form an integral part of these financial statements.

Hudur S ey >

Company Secrefary (reneral Manager Managing Director Directoar
(Accounts & Finance]

Dated: 11 November 2025
Place: Dhaka
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BANGLADESH PETROLEUM EXPLORATION AND PRODUCTION COMPANY

LIMITED
NOTES TO THE FINANCIAL STATEMENTS
ASAT AND FOR THE YEAR ENDED JUNE 30, 2025

1.00 Background and Nature of Business

1.01

1.02

1.03

1.04

Domicile, Legal Form, and Country of Incorporation:

The Bangladesh Petroleum Exploration and Production Company Limited (here in after
referred to as "BAPEX™ or “the Company ). a subsidiary of Petrobangla, was
incorporated in Bangladesh on 3rd Apnl 1989 as a public limited company under the
Companies Act. 1913 Vide Certificate No.C-18420(274)/89. The Certificate of
Commencement was obtained with effect from 20th August 1991 The Company was
incorporated in the name of Bangladesh Petroleum Exploration Company Limited
which has been subsequently changed to Bangladesh Petroleum Exploration and
Production Company Limited vide letter no. §M4H (§T2 ¥2) %4/ /AN7F-1/99/27, Date:
29022000 of Administrative Ministry, and accordingly incorporated in the Office of
Registrar of Joint Stock Companies on 23rd April 2002.

Address of Registered Office and Principal Place of Business:

The Registered Office of the Company 1s sttuated at BAPEX Bhaban 4, Kawran Bazar
C/A. Dhaka-1215.

Principal Activities and Nature of Operation:

The main activities of the Company are to carry out Geological and Geophysical Survey,
Investigation and Dnlling for Exploration. Development, and Production of
Hydrocarbon Eesources by taking different schemes and projects duly approved by the
Government from time to time.

Drilling Projects and Test Well Transferred from Petrobangla:

According to clause III (2) of the Memorandum of Association, BAPEX took over some
Drilling Projects and Test Wells from Petrobangla e g Begumgon) (Gas Field, Semutang (Gas
Field and Fenchugan) Dnilling Project etc.

2.00
2.01

Significant Accounting Policies
Accounting System and Convention:

2.1.1 Statement of compliance:

The Financial Reporting Act 2015 (FRA) was enacted mn 2015, Under the FRA_ the
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Financial Reporting Council (FRC) 1s formed i 2017 and they adopted the International
Accounting Standards (IAS) and International Financial Reporting Standards (IFRS) as
the applicable Financial Reporting Standards with effect from 2 November 2020.

Accordingly. the Financial Statements of the Company have been prepared in
accordance with International Financial Reporting Standards (IFES), International
Accounting Standards (IAS), the requirements of the Companies Act 1994 and the
formats requirements and instructions issued by Bangladesh Energy Regulatory

Commussion (BERC) Vide BERC Order No. 2018/01, Date: 28.06.2018.

In case any requirement of the BERC Order No. 2018/01 and provisions and circulars
issued by Bangladesh Energy Regulatory Commission (BERC) differ with those of
IFR5s and IASs, the requirement of the BERC Order No. 2018/01 and provistons and
circulars issued by BERC shall prevail

The Board of Dhirectors 1s responsible for preparing and presenting the financial
statements, which have been approved and authonzed for the 1ssue of these financial
statements.

2.1.2 Components of Financial Statements:

Name of the components of the Financial Statements are changed as on [FRS which
includes the following Components:

a) Statement of Financial Position as at June 30_ 2023

b) Statement of Profit or Loss and Other Comprehensive Income for the year ended June
30, 2025

c) Statement of Cash Flows for the vear ended June 30, 2025

d) Statement of Changes in Equity for the year ended June 30, 2025 and

g) Notes to the Financial Statements for the vear ended June 30, 2025

2.1.3 Use of Estimates and Judgments:

The preparation of financial statements in conformity with International Financial
Reporting Standards requires management to make estimates and assumptions that
affect the reported amounts of revenues and expenses, assets and liabilities, and the
disclosure of contingent assets and liabilities at the date of and during the reporting
period. Due to the inherent uncertainty involved in making estimates_ the actual result
reported could differ from those estunates.

2.1.4 Reporting Period:

Financial Statements of the Company cover one financial year from 1st July to 30th
June consistently.
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2.1.5 Comparative Information:

Comparative information has been disclosed 1 respect of 2023-2024 for all numerical
information in the financial statements and also the narrative and descriptive
information when 1t 1s relevant for understanding of the current period’s financial
statements.

Since 1t has been impracticable to determine the period specific effects of an error on the
comparative information, prior period errors have been corrected without restating the
opening balances of the earliest prior period presented.

2.1.6 Reporting Currency and Level of Precision:

2.03

2.04

The figures in the financial statements represent Bangladeshi Taka currency, which has
been rounded off to two decimal places except were indicated otherwise.

Revenue Recognition:

a From 18 September 2018 to 30 June 2023 Wellhead Margin was at Tk. 3.0414/CM as
per BER.C Order No. 2018/03, Date: 16 October 2018 and Order Wo. 2019/1-7_ Date: 30
June 2019 From 01 July 2023 Wellhead Margin 1s Tk. 4.00/CM as per Energy and
Mineral Resources Division Order.

b. Eevenue from condensate sale to SGFL, BGFCL and Padma Oil Co. is recognized as
per invoice raised by BAPEX @ Tk 36.9304/liter for SGFL & BGFCL and Tk
27 35/Miter for Padma Ol excluding VAT and Carrying Cost.

Revenue from BAPEX-NIKO Joinf Venture:

a. A Joint Venture Agreement (JVA) was signed between BAPEX and NIKO Resources
(Bangladesh) Ltd on 16th October 2003 for the development of Marginal and Depleted
fields. Though Gas production from Feni (Gas Field already started from November 2004
but BAPEX didn't receive any revenue for its designated share from sales proceeds

despite the opening of Joint Bank Account and execution of the Gas purchase and sales
agreement (GPSA).

b. Since no realization was made, tio accounts for revenue earning over the period out of

JVA with NIKO has been taken mnto account.

Fixed Assets and Depreciation:
Items of property, plant and equipment are measured at cost or revalued value less
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accumulated depreciation. The items of property, plant and equipment have been
revalued in the year 2023 by the firm of professional valuers on the basis of cost
approach (replacement cost method) except for frechold land which has been revaluad
on the basis of market approach (fair market value method). When revalued assets are
disposed of, the amounts imcluded in the revaluation surplus are transferred to retamned
earmings.

Cost represents the cost of acquisition or construction and mclude purchase price and
other directly attributable costs of bringing the assets to working condition for its
intended use, but do not include any capitalization of borrowing cost.

Depreciation 1s not charged on frechold land. Full year’s depreciation 15 charged on
addition iwrrespective of the date of acquisition. All items of property, plant and
equipment have been depreciated on straight line basis. The revalued item of property,
plant and equipment are depreciated based on their revalued amount at the date of
revaluation over their remaining useful lives. Expenditure for maintenance and repairs
are expensed, major replacements, renewals, and betterment are capitalized.

(Gains and losses on disposal of an item of property, plant and equipment are determined
bv comparing the proceeds from disposal with the carrying amount of the property, plant
and equipment disposed of When revalued assets are sold, the amounts included in the
revaluation surplus reserve are transferred to retained eamings.

Land Infrastructhare 5%
Pipeline 3.33%
Building 2.5%
Drilling Rig 10%
Process plant 10%
Furniture & Fittings 10%
Office Equipment 15%
Other Equipment 15%
Production Assets 10%-15%
Generator 15%
Vehicles 20%
Water Services 10%
Customized Application Software 20%
Other Assets 10%-20%
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2.05 Assets and Inventory Revaluation:

SF Ahmed & Co. Chartered Accountants firm was appointed for physical venfication and
revaluation of Fixed Assets and Inventory of BAPEX by the decision of monthly
co-ordination meeting of November, 2021 held under the Senior Secretary, Energy and

Mineral Resources Division. Ministry of Power, Energy and Mineral Resources and as per
the approval of BAPEX Board of Directors.

BAPEX and SF Ahmed & Co. signed a contract beanng contract no. BAPEX Tocal
Purchase-37/2022-2023_ date: 11-04-2023. According to the contract more than one team
of SF Ahmed & Co. visited several times all the project and fields including head office of
the company and undertake physical venfication of fixed assets and mmventory, After
revaluation SF Ahmed & Co. submitted the final report as per letter No. EHC/HE/234,
date: 28-11-2023.

According to the submitted report based on 30 June 2023 the fair market value of Fixed
Assets was Tk 4.847 504 282 00, valuation surplus was Tk 146018021800 and
impairment loss was Tk 22.860.161.00. On the other hand fair market value of
inventories of stores and other matenials was Tk 9.079.476.946.00 and impairment loss
was Tk 249.747_886.00.

2.06 Proved properties:

2.06.1 Recognition and Measurement:

The successful efforts method 1s used for natural gas and condensate exploration and
production activities. All costs for the development of wells, related plants, and
equipment_ proved mineral interests in natural gas properties are capitalized.

2.06.2 Capital Work in Progress:

Costs of exploratory wells of which determination 1s pending, whether the wells found
proved reserves, are capitalized under capital work in progress. Costs also are capitalized
for exploratory wells that have found natural gas even if the reserves cannot be classified
as proved when the drilling 1s completed provided that the exploratory well has found a
sufficient gquantity of reserves to justify its completion as a producing well and the
company 18 making sufficient progress assessing the reserves and the economic and
operating viability of the project. Costs of any other Govermnment approved exploratory
works are also capitalized.

2.06.3 Depletion:

Cost of Depletion of Salda Gas field. Fenchugon) Gas field. Semutang Gas Field,
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Sahabajpur Gas Field, Srikail Gas Field, Sundulpur Gas Field, and Begumgan; Gas Field
have been calculated on the basis of production for the period bears to the total of the
estimated remaining commercial reserve at the beginning of the period. It can be charged
as expense on Unit of Production Method (UPM).

2.07 Investment for PSC Block # 9:

a_ Carried Interest Participation for Exploration Phase:

1. As per Production Sharing Contract executed with Govt. of Peoples Republic of
Bangladesh. Bangladesh Petroleum Exploration & Production Company Ltd. (BAPEX) 1s
a carried interest partner (10% share) for PSC Block- 9 where other partners are Tullow
{Bangladesh) Ltd. and NIKO Resources and the operator 1s Tullow. Carried interest means
BAPEX participation for the financial involvement for the amount spent for exploration
phases to be borne/carried by other partners and this shall have to be paid off with interest
at LIBOR from the BAPEX portion of revenue to be generated from sale proceeds.
BAPEX wall not get its share of sale proceeds of PSC tll full repayment of the amount
pavable by BAPEX for exploration phases with interest at LIBOR. Before the declaration
of Commercial discovery from January 2007 amount pavable by BAPEX for its share for
the amount spent by the Operator upto December 2006 for the exploration, the phase 1s
USD 13.633.790.00 and with interest, this stands at USD 14.944.192 72 This amount 1s
fully redeemed by November 2009,

1. After redemption of the exploration phase liability BAPEX is receiving cash benefit
from the sales proceeds from November 2009 Since 2020-2021 financial year BAPEX
has not been recerving any cash benefit from Tullow (Bangladesh) Ltd. In this context,
Accounts Recervable against income are being increased.

b. Participating Interest for Development Phase:

After commercial discovery, the amount spent by the Operator for development phases shall
have to be borne by Cash Participation by all the partners. In accordance with the provision
(Clause 8.1 of the Joint Operation Agreement) an amount of Tk, 2.526.411.326 92 {10% of
expenditure of Development Phases up to 30.06.2024) has been paid to Operator.

c. This year BAPEX eamed a total of Tk 111,405,204 77 including tax from sales proceeds of
PSC Block—9 and no provision made as expenditures.

2.08 Investment in Shares:

Against a Fixed deposit of Tk.1.00 (one) crore with ICB Islamic bank (Oriental Bank Ltd)
IDB Bhabon Br. and STD Balance with Principal Branch of the same bank, a total number
of 395 400 shares of Tk.10.00 each have heen allotted by the Bank for which a B.O.
Account has been opened with BSRS, Kawran Bazar Branch The value of shares at Tk
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remaining balance recetvable from the Bank has been shown under cash and bank balances
which 1s eligible for use as per "Oriental Bank Reconstruction Scheme_ 2007". On 30th
June 2025, the market value per share was Tk. 2 80. Provision i1s made for a decrease 1
market price.

2.09 Inventiories:

Inventories comprise Drilling rig material, Process plant, Drilling Materials, Mud Chemicals,
Vehicle Spares, Survey & Geological Materials, and Other Materials. Inventories have been
taken into account at cost on the Weighted Average Method (WAM).

Condensate 15 a by-product of Gas fields. Sale of by-product is taken into account and year-end
condensate 1s valued at Net Realizable Value and taken into account.

2.10 Advances:

Subsidiary Ledgers are maintained for advances against purchase & expenses, house building
or land purchase loan. car purchase loan. motorcycle loan, and incentive bonus, etc. whereas
memorandum registers are maintained also.

2.11 Employees’ Benefit Plans:

a. The Company operates a non-contributory provident fund (GPF) for its permanent
emplovees administered by a Board of Trustee.

b. The permanent employees of the Company are covered under a Group Insurance Scheme,
premium for which 1s being charged to Statement of Profit or Loss and Other Comprehensive
Income.

c. BAPEX introduce a pension scheme for its permanent employees according to Bangladesh
(Gazette published 15 November 2016. Contribution has been made for the subject year as per
calculation.

d. Emplovees who are now BAPEX personnel by absorption in BAPEX and who are under
Pension Scheme are entitled to pension benefit from BOGMUC Pension Trust. Contribution has
been made for the subject vear as per the BOGMC Pension Trust requirement.

e. The permanent employees of the Company are entitled to earn leave based on 1:11 1. one
day for every eleventh day and 1/2:12 1e half day for every twelfth day. Employvees under
Pension Scheme will get a maximum of 18 months' leave encashment benefit after retirement
at last basic pay as per service rules.

f. Workers' participation in profit 1s kept (@5% of net profit before taxation has been made as
per labor act 2006 (amended 1n 2020).
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2.12 Interest Income:

Interest earned on Short-term Deposit and fixed deposit accounts have been recorded in the
books as per advice recerved from banks and in other cases, it 1s accounted for on an accrual
basis.

2.13 Equity, Grants and Long-Term Loan:

a. Equity/Grants received from the Govemment/Donor Agencies relating to exploration and
production of hydrocarbon 1s credited to Capital Reserve.

b. Development projects already completed or under work in progress have been financed by
(Gas Development Fund (GDF).

c. ADP funds released for exploration projects are 100% equity of Government whereas funds
released for projects for development well are based on Debt-Equity ratio of 60-40.
ADP debt bearing interest at 4% per annum_

d. GDF Fund released for exploration and development projects are based on Debt bearing
service charge at 2% per annum as per “Gas Development Fund Policy 2012 up to 31 January
2022 After that date 1t 15 4% per annum as per ~ Gas Development Fund Policy 2012 (Revised
2022)". If the Projects under this fund do not become economically viable then the respective
debt will become Grant as per “Gas Development Fund Policy 2012 (Revizsed 2022)7.

e Allocation of money 1s recerved from GDF as temporary grant as per clause 3.3 of “"Gas
Development Fund Policy, 2012 (Revised 2022)" for conducting 2D/3D Seismic Survey as
part of gas exploration activities.

f As per order of Mimnistry of Finance (Ag/A-we/D:9/15-2(37)90/173, Zvwal: 25.05.1994)
Redemption of Foreign loan was created from 50% of BAPEX Margin received from different
distribution companies of Petrobangla As per the aforesaid order the above fund paid to
Petrobangla directly from the distribution company to reduce USSR Credit, SFD Credit,
French Credit, and Romanian Credit on behalf of BAPEX All outstanding amounts of foreign
loans and interest thereon were fully paid off.

2.14 Provision for Taxation:

Provision for current tax has been made higher of 27 50% on Taxable Profit. 1% of Gross
Receipt and Income Tax Deducted at Source under section of 163 of Income Tax Act 2023
imposed by the Government through Finance Act 2023

Deferred Tax 1s provided for all temporary timing differences arising between the tax base of
assets and their carrying amounts in the financial statement in accordance with the provisions
of IAS 12. Tax rate prevailing at the Statement of Financial Position date 1s used to determine
the Deferred Tax.
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3.00 Additional Information on Financial Statements:

3.01 Financing of the Company:

a. The Development project of the Company 1s mainly financed by funds received from Gas
Development Fund (GDF). GDF for projects are generally released as follows:

GDF Fund released for exploration and development projects are based on Debt bearing
service charge at 2% per annum as per “Gas Development Fund Policy 20127 up to 31 January
2022 . After that date it i1s 4% per anmun as per “(Gas Development Fund Policy 2012 (Revised
2022)". If the Projects under this fund do not become economically viable then the respective
debt will become Grant as per “Gas Development Fund Policy 2012 (Revised 2022)7.

b. Allocation of money 1s received from GDF as temporary grant as per clause 3.3 of "Gas
Development Fund Policy, 2012 {(Revised 2022)" for conducting 2D/3D Seismic Survey as
part of gas exploration activities.

c. The company recetved Government loan on the basis of Loan Agreement (LA) from the
financial year 2024-2023 against the project “Drilling of 2 Appraisal and Development Wells
(Sundalpur-4 and Srikail-3) and 2 Exploration Wells (Sundalpur South-1 and Jamalpur-1)~.
The interest rate of this loan is 4% per annum. The total repayment pertod 1s 13 (fifteen) years.
This includes grace period 15 03 (three) vears. According to the Amortization Schedule, the
loan must be paid in a total of 48 (forty-eight) quarterly equal installments. Grace period
interest/Interest During Construction-IDC to be paid along with 1st installment.

d. All revenue expenditures including operational expenses of the company are financed
Wellhead Margin recerved from respective distibution companies under Petrobangla and
company's own other mncome source.

3.02 Status of Tax Liabilitv:

Income tax assessment up to the mcome year 2023-2024 has been submitted under Universal
Self-Assessment as per section 180 of Income Tax Act 2023
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2.0

E.00

5.00

5.02

5.03

5.04

b0

7.00

[ Avonnt in Taka |

| 20247025 Il 2023-2024 ]
Share Caplital:
Authoriped Capltal:
20,000,000 Ordinary Sharea of Tk 100.00 each 3000000, 000.00 3.000.000.000.00
Taid up Capital:
5000 Ordin Shares of Tk 100.00 each fully Maid uﬁ..u BO0,000.00 S00.000.00
Add: 8,100, Ordinary Shares of Tk 10000 each  Paid uip which) B10,000.000.00 F10,000,000.00
wag isgued from redeription of foreign loan in the financial year 201%-
20
384,500,000.00 3E9,500,000.00
Addd: 3EIE000 Ordinary Shares of Tk, 100,00 each fully Faid ap which
was issued om Govermament Equity in the financial year 2022-2023
1. 200.000.000.00 1.200.000,000.00
Capital Reserve:
This consists of as follows :
Covermnmment Equity (Note - 5.001) 14,233, 505,998,99 14,233.503,905,99
Redempiion of Foreign Loan (Mote = 5.02) 2514504, 61527 2.314.664,513.27
Foreign CGranis (Mole - 5.03) 1052573 5354 69 1,052,973, 254 55
GIF Grands (Note - 5.04) 2,741,291 27503 S01 815 000,00
20,342 323.247.98 13,202 846,966,865

Government Equiiy:

This represents amount recelvaed as ADP from Gowvernment for parbcipaton tn cogt by BAPEX for Development

and Production of Gl and Gaa of different projects.
Gowernimerntd Equity for Different Frojecks

Redemption of Forsign Loan:
EBedempHon of Forelgn Loan

Grants :

[ 14533803390 55 | 14093 503,558.95 |
14,233 503 Gag.00 14,333 503,458, 99
[ 2,314 554 £13 07 || 2314 554,613.27 |

2318 554,613,227 2,314,558,613.27

This represents value of grante inherived from Febtrobangla at inception date on 01.07.128% except French Granks
which were recetved from differant countries for importng dolling equipments and makeriala aa followa:

MNetherlands Granis

EFW Granla

Belgium Grants

French Grants { Received during199e-2000
for acquisition of Selsmle Byulponent)

GIF Graala :

153,484.814.55 152,484 814 556
531,511,128 685 £31,511.123.65
120,003,547 05 180.013.547.09
27,963,864 30 87,963, 864,20
1,052,973, 35153 1,052 973 354.53

This represents the amount which was appruvcd as Crants taken as J.I.TTIETI!‘!TI'I loan from CGas Development Fund

[Z10F) for different Drilling and Procurement peojects as follows:

Sumetro Dirilling Project

Rupgonj Expleration Drilling Project
Srikail-4 Drilling Praject

Fuplkalpa-3 (Kasha-1) Drilling Project

Revenue Reserve:

This eonsizte of s follotws :

Opening Balance of Revenue Reserve

Prior Year effect of deferred tax recognition
Fet Profit/ {Loas) for the year

Prier Year Adjustmant

Dividend po Mational Exclhecuoer

Transfer from foreign devaloatbon effect
Transber [rain dz}r woell exploration cost
Closing Balonce of Revenne Reserve

Revaloation Surplas :

This conaizta of as follows :

Hewaluation Surplus on Property, Mlant & Louiprment

Less: Deferred tax (expense)/income on reveuletion surplous
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BULE15,000.00 &01.815.000.00
547,754,263.50 -
B77,100,975.00 -
714,621 U36.55 -
2 741 201 275.03 601,515, 000.00
(747.676,743.76) (2,914,002, 570.46)
- 9,452 558 92
2.184,460,581.18 272982, 298,85
295, 655,132 80 (110,571,772 84)
(108,500, 600.54) (100,000,000.00)
- (208.221,136.22)
- {154,355 262.01)
1,632,44E,070.32 (747,676,743, 76)
1,198,164, 98760 1,460, 180,91%.00
25,771,784 26 (262,015.951.40)
936, 77196 195 Q8761



E.00

B

D2

.03

.04

.00

Long Term Borrowings from Local Sources @

Thizs represenits GOB Ladm, GOF Loan & Lodn from Peirotesgle nd other Subsichitrins of Pramleing a S the
el Priects

Loan fromm T‘Eunb:ngh for Invrestinent in PSC Block 9 (INote - B.OL)
Loan from GDF (Moke = B.02)

Loan fromn ol (Mote - 8.03)

Lean [ropn Potrobangla snd other Subsidiaries of Patrohangla

For invvestpent in PEC Blogk 16 (Note - 5.04)

Losn Prom 'Pcrm-banﬁfn £

Ammount in Tala
2024-2025 | 2 024

452 .200,000.00
A4 465 B0E, 538 . B6

A8, 200,000.00
44,560,156, 602,29

137,597 540,00 2
480,000,000.00 §30,000,000.00
45 550,304,0768.56 aF 659,056,602.29

This TepTRFeTILs amount receiwed as Loan Hom 'F"r!'rab.l.ng;a agﬁlinst income from |V with MNiko for Parﬁripﬁt‘i o i
cogl by BATEX [or Devalopmeant and Production of il and Gas from PEC Block # 3.

Luan from Petrobangla for Investment in PSC Block # 09

Loan From Cas Development Fund (SDF) @
The loan is received for following projects:

Drilling of & Wells Project (2002-2013)

Procurenneit of 1500 HI* Fig Project (2013-2014)

Procwremeant of CGag roceas Plant for Sahaba|par (2003-2004)
Procurement of Standby Gas Prooesa Plant (2013-2014)

A0 Syamic Survey Project of BAPEX (2003-2014)

20 Sysmic Survey Project of BAFEX (2003-2014)

Rupganj D'r.i.'EiinE Project (20122014}

Fromurement of Gas Process Tlanl for Srilail (2004-200L5)
IDECO TN Rig Rehabilitation (20rld- 2015)

Srikail Prilling #4 Trojact (2OL5-2008)

Hupkalpe-1: Srikail East-1 & Salda Morth-1 (20152017}
Fupkalpa -2: Jokigong-1 & Sermuntang South-1 (2006-2007)
Fupkalpa-3: Bogba-1 & MMuthergeni-1 (2016-2017)

Rupkalpa-d: SHZ East-1, Bhala MNorth-1, SBZ-1 & 2 W/, (2016-2017)
One Dhilling and One Workower Rig Project (2006-20017)
Fupkalpa-5: Begumgonj-3 Workover Drilling (2017-2018}
Rupkalpa-@ 21} Seismic Project (200 7-2018)

20 Erigmic Survey Block 3B, 65 & 7 (200 7-2018)

&0 MMSCFD Process Flant for Sahabajpor (2020-2021)

2D Seismic Survey Block- 15 & 232 (2021-2027)

Eh;lrl'.ati.n.:r-‘I 'E:lr_,_:l!ln:lrltiun D'rij]ing [(2027=202T)

Wellhead Comnpressar For Srikail Cas Field (20071-2022)
Tobgl-1, Ilisha-1 d: Bhaola Merth-2 Trilling Project (2021-2022)
2D Eelgrade Survey blocl- 6k & 10 Projact (2022-20023)

S Saimic Survey over Zokigon| & Patharia Project (2022-20023)
Srikail Morth-14, Begumgonj-¢ & Sundulpur-3 Drilling (2022-2023)

498,500,000.00 ||

488, 300,000.00 |

A58, 200,000, 00 458,200, H00, 00
0,133,110,054, 75 3,152,110.034 75
1,960,611,134.19 195061113419

T45,25% 554 34 T4 25w 554 34

417,304, 470,05 417,304, 470,05
2,.358,174,194.00 2,338,174,194.00

£15,153,912.36 215,159,512.25

65.000.000.00 £12,754, 26350
1,130,672.173.00 1,150,672, 17300

37304026726 27,940 067 26
1OR7,E00,000.00 1364, T00,S7E.00
1,442,494 434 19 1,447,494 434 15
2004 035 908 23 2,004, 508 908 3

- T14.621,036.53
3,484, 833,170.14 3,484 233,170, 14
B28,845,400.00 828,845,400.00

166,465 548 8F
942,268,000.00
1,501,704, 144,00
936,260,704 32
LEBR.TET,400,00
15,588 57800
332,448 250,04
7.E813.503,600.00
1,252,7200,000.00
&47,829,000.00
2,575, 31485415

LEG 465 548 ET
942, 268,000.00
1,500,204, 14400
05 468,404.02

1, 358,800,000, 01
15 5RE EFE.00
32,448 50,00
F.812,503,600.00
270,000, 000,00
EE8,022.000.00
1,875 057 342 55

206 538.86

560,156, 602,20

[he movrement in closing balances represent net of loan recelpts and refund of unspent Ioan arnouant,

Lonon Prony Govermmment of 'I!-nng]ndesh. ()
Thiz loan ts recetved for following projects:

Bundulpur-4, Snkail-&, Sundulpur South-1 & Jamalpur-1 Dalling Projact

{2024-3025)

Loan From Petrobangla and other Subsidiaries of Petrobangla:

1A7,BUF E40.00

127507 540.00

This represents amount received as Loan from Peircbangla and other Subsidiary of Petrobangla for ineatment in

P& Block #16 for exploratdon drilling by Santoa. This is nuade v as follows

Loan from Procbangla
Loan fromn Titas Gas Transmission and Distribubon Co. 16,
Loan roon Bakhrabad CGas Tistribution Co. 1td.

Property, Plant & Bguipment (WIDWV)

Property, Plant & Equipment At Coat Leas Accumulated Depreclation
&= Impainment Loss (Mole-2.01)

FEevalued Froperty, Plant & Equipraent Less Accumulated Deprecialion

and Innpairmant Loss (Moke-9.02)

75.000.000.00
R25,0:00,000.00

105,000, 000,00
ASS,000,000.00

4,143,535,528,.51

1,240 803 B26. 00

50,000,000.00 710,000,000.00
450,000,000.00 630,000, 000,00

35T 02T, 1RG 34

1295 716,621 .00

5,354 535 355 51

5,271, 743,A07.34

Wmao@&m
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12,00 Stores & Other Materiala
‘This consists af as [allows =
Dirilling Rig
Pyocess Flant
Mud Chamicals
Burvey & Caological Materlals
Well head and X-Mags tree
Mad Logging Unk
Unilorm and Liveras
Stere-in-Transit

13.00 Loan to Employes
This cansists af as follaws -
House Building Loan
Car Purchase Loan
Motar Cycle Loan
Computer Logn

14.00 Jobbing Work-in-Progress ©
This consists of as follows :
Sylhet-7 Workover Drilling
Haobdgoen]-8 Workower Dirilling
3D Geisroic Survery ([Hobigornj. Bakhrabad & Maghna Cas Field)
2D Selsmie Survery Over Jamalgon] Coel Bagin Area
Rashidpur-3 Woerkower Dirilling

15.00 Croop Current Account :

This eonsiets of as fallows :

brber Group Current Accvunts

Bangladesh Cas Fielde Company Lid (BCFCL)Y
Jalalabad Sas Tranamission & Diskibution Co. Lid. JGTDS)
I'aschimanchal Gas Company Lid. (I"GCL)

Kamophuli Gas Distribution Co. Ltd. (KSDOL)

Bakhrabad Cas Distribution Co. Ltd. (BCDMCL)

Pelzabangla

1600 Inverndorles of Malerials and Condensate @
Drilling Rig Matetial (Spares)
Heavy Wehicle Spares
Cither Matenals
Comdensate

17.00 Advonces, Depogits and Prepayments :
This eonsists of ag follows :

{a) Advances :

Adwance for Purchage E'xPl.-'npe-.sl." T‘r;:i.n:i.ns

Advance Prrr"l"rninl'ng ‘.Emhln‘ing Rapex Ern;p-hyc.u
Advanca For Legal Costa

Bopus 4= Chers

Contrector & Suppliers

Employees

Advance Income Tax Paid & Tax Deducted al Source (TLS)
Creastine on 1AL

Insurance Companies

(b} Deposits and Prepaynuent :
Custoim Pajangit
Talax/Talephone/ Fax Taposit
Linde Bangladesh Lid. (BOC)
Deposit with PR

COther Security Depeait
Depesit with REB

Depoait with Ansar

Depeait with Jalalabad Caa

Total {a) + (b}

“ e aferans 03¢

Armaunl in Takn
Z0za-2as 1l 20232024
1057, 550 372.51 LG5 450 61985
E12,598, 157 74 12,590 157.74
SO0.69], 37183 4] 836 TH5.45
TrRLMOT.223.32 FRLIOT 2L 32
THAMDAB2TE e ey W |
BFOBE337 63 B OG8A57 63
5808,108.21 E803,108.21
2 ATE461 378,34 2,557,206,078. 70
5557, 160,380,204 5 639,750 798.61
L1231, 846, RSO0 313,700, 65700
100,673,297.72 117,373,405, 53
2,095,500.00 161727500
21,000.00 21 000, 00
1,334,634,682.72 1,081,712 31753
- 34538000
2680697 () -
21003, 34500 X
3,322,068.00 -
4,795,702 00 -
15,912, 717.00 324, 38000
2B, 554,949 1.022,B83.99
236,724.00 236,724.00
281.313.00 150,080.00
670,180.00 2,170,651.00
£55,210.00
47,518, 018.95 47 575,311.72
45.451.000.57 50.955,650.21
2,081,326, 80645 ,M6E 542 354 82
260,097 555 55 260,195,111.12
C60,617,510.79 672057473 48
16,6716, 578.58 14,277,910
3 977 658 451.40 4,007, 0.06
3,075, 450,80 2657, 204.00
2,206, 6BZ 20 2,206, GBI
215,881 BR2 27 218861, BR2. 27
F0,603,506,00 22,787 508,00
170,988, 050.09 174,422 156,05
2450 078 40 125247516
102, 165,577 45 1,214,183, 191.01
1520, 77 25 1E20, 77525
1215, 014,25 1215014, 25
1,532,675,106.71 1,6349,210,975.23
13,280,341 48 13,280,341 48
173, 458.00 174 458.00
F15.347.00 31534700
26 014,00 266, 004.00
B 060.35 574 060,35
LT, 51200 TOFH512.00
1505, 495.00 L505,499.00
17,657.00 17,657.00
17,217 BRE.B3 17,217 BAB.A

1,549,892.095.54 1,656,425 B54.06



Ammount in Taka
18.00  Trade Receivablas : Frpd-2tzs | a2 a-20e
This consists of as [ellows
Trade Recelvables (Operating) (Mete - 18.07) 14,600,646, £57.33 || 14,762, 790,845 75
Trade Receivables (EAFEX Margin) (Mats - 18.02) 451,847,154 00 4F1.B47,154.00
15 11.33 15214 £32,999.76

1801  Trade Receivables {Operating) :
This congists of as [ollows

Wellhead bfargin Keceivables for Gas Sales (Mote- 18.00_a) 11,882 049 465 86 || 1207057775270
COE Marpin (WAT) Recervables for Gas Sales (Mate- 18001 287922705 14 2,541,371.03L.73
Beceivakbles for Condensate Sales (Mate- 18.00.c) 139,300,107 32 IR1LB4Z06L 53

14600646 65733 14 TED 70084876

18.01(a) Wellhead Margin Receivables for Gas Sales:
This consists of as followe

i[;t:g;;u:;féiqmbdamm from Fenchugon|, Sundulpur 1,175,573.385.00 1,346,652,688,00
ECDCL for Wellhead margin from Srikail & Semutang Gas Field 4645 %9 17 T3 3F7.B64.17
TGTOCL for Well Head Margin from Saldanodi & Srikail Gas Field 260,852 Be7 31 R 103 485,31
SGUL for Well Head Margin from Sahabjpur Gas Field B.843, 989 87400 8,934 997 427,00
iﬁgﬁﬁé{md Margin from Saldenadi, Fenchugon] & 441 50,964 00 333,171,302.00
Cetrebangla for Deficit Well Fead Margin 1,155,345 384 28 1155245284 38
Petrobangla for Shortiall Well Head Margin - 54 B25.517.894

11,832 049 46566 12,070, 577,752.70

1800k} GOB Margha [VAT) Recelvables for Gas Sales:
This consists of as follews

BGDCL - for GOB M,Irsi.n tronn Fzrbdmaunj,SundulPur 1.3

Eegumgom] Las Field T, 123 454676 B, 270, 106,76
ECDCL for GOB Margin from Srikail & Semutang Gas Field 3180, 16775 L6, 62E,B54.34
TSTDCL for OB Margin from Saldanod] & Srikell Gas Field 33429114 86 P8.591,50.80
SGCL for OB Margin from Sahabejpur Gas Fields 1616708684 77 1464, 235,876, 77
GTCL for GOB Margin from Saldanadi, Fenchugon] & Srikail

Cas Field 153 857 66000 157.644,507.00

2,579.297,090.14 2541 57103173

18.0Lic) Recivables for Condensate Sales:
This consists ot as tollows :
BEFCL for Condensate Sale from Salda, Sebail, Sundulpur

& Begumgnn] Gas Fields 75,053,802 30 105 548 60235
SCFL for Condensate sale froun Fenchugan) Cas Flelds 27500245 (0 23,245 840,00
Cadma il for Condensate Sale from Sahabajpur 3367450 .00 LB, 047,610,000

Hﬂm‘m.ﬁ EELH!EIELEE

18.02  Trade Receivables (Bapex Margin) :
This consists of as [ellows
Petrobangls | #simdnis400|] 45184275400

451,842, 154.00 451.84.2,154.00

1900 Other Receivables
This congizta of as followe :

Appraizal of Gas Fields (3D Seismic) Praject-BCPCL 1N.837.742 00 L0,BE7,742.00
BGFCL for Jobbing Wurk 1826103916 4208 000,000.00
SGFL for Joblbing Work 233153812 1,527, 554.650.00
Tullow B Litd 1,465,784 597 33 1,354, 370,302,564
Eaceivalble from Employeas 10454 (0 10.454.00

1,497,386 81061 3,320,842,276 55

20000 Interest Recoeivable om :
This consists of as follows @

Hreuse Bullding Loan 243,426 245 0D 205, 162,610.00
Car Purchase Loan 2171000 1E0,080.00
Metor Cyele Lean 31747300 A28 420,00
Computer Loan 3400600 A2TELOO
FLE O Depraecialion Famnd 0,358 11401 BL6GY,554.12
FD:E Of Depletion Fund 323073 55 40,124,177.36
FDR of General Pund 513,145,046 31 g 1BE 26505

895 536 486.77 G2 723 346.83

Wmao@&“



2200

Fixed Depogits (FDR) :
This represents investment in fized deposit acoount (FDR)
with different banks as listed balaw :

Fupli Bank PLC, Purana Faltan Car, Br, Dhaka

LFupali Bank PLCTCB Br. Dhaka.

Janata Bank PLC, DU TS Be. [Yhaka

Janata Bank PLC, Shantinagor Br. Dhaka

ICE Islami Bank. [D'E Bhaban Br. Dhaka

Somali Bank PLC, Kawran Bazar Br, Dhala

Janata Bank FLC, Feempgate Br. Dhaka

Janata Bank FLC.Dilkusha Br. Dhaka

Fupali Bank PLC, Mohila Br. Dhaka

Janata Bank PLC, Green Road Br. Dhaks

Agrand Bank PLC, Wasa Bhaben Cur. Br. Dhaka
Janata Bank, Eawran Bazar Cor, Br, Dhuka

Agrani Bank PLC, Bagabandhu sovenue Br. Dhaka
Agreand Bank FLC. Prncipal Branch, Dhaka

Janata Bank PLC. Rayer Bazar Branch, Dhaka

Lupali Bank PLC. Maotijhee]l Cor. Branch, Dhalea
BDBEL, Kawmn Barar Branch, Dhala

Agrand Bank FLC, Amincort Br. Dhaka

Janata Bank PLC. Shamoll Cac. Branch, Dhalka

Agrani Bank PLC, Ramna Cor. Branch. Dhalka

Agrani Bank PLC, Farmgate Br. Dhaka

BODBL. Principal Br. Dhaka

Tanata Bank FLC, Gulshan Ciecle-2 Corpotate Be, Dhalka
Bangladesh Krishi Bank, Ehamar Bad Branch, Dhala
Janata Bank FLC. Ammanitola Br. Dhaka

Bangiadeah Krishi Bank, Karwen Bazar Br, Dhala
Rupali Banle, Mew hfarloot Be. Dhalea

Lupali Bank, Dhanmmondl Cor. Br. Dhaka

Fupali Bank, Foreign Trade Cor. Br. Dhaka

Eupali Bank PLC. Green Foad By, Dhaka.

Rumali Bank PLC. Mobabgonj Be. Diaka

Bupali Bank PLC, Malibagh Br. Dhala

MCC Bank PLC. Shymaoli Br. Dhaka

Agrani Bank PLC, Kamelapur Br, Dhaka

KRBT Bank Ple, Dhanmondi Mohila Br. Thales
Bangiadesh Commerce Bank FLC, Foreign Exchange Br. Dhaka
Basic Bank PLC, Agargoan Br. Dhala

Comimunity Bank Bangladesh FLC. Motijheel Br. Thaka
Janata Bank FIC, Hotel Intercontinenial Cor. Br. Dhaka
Janaia Bank FI.C, Fhilgaon Br. Dhaka

Agrani Bank PLC, Mational Press Club Br. Dhaka
Eopali Bank PLC, Hatirpol Br. Dhaka

Rupall Bank PLC, Imarngan] Be. Dhaka

Agrand Bank PLC, Shahid Albrar Fahad Cor . Br. Dhaka
Fupali Bank PLC, Asad Gate Br. Dhaka

Investment of Depreciation and Depletion Fund ;
This conaiate of a3 follows :

Inwestment of Depreciation Fund (Mote - 22.0H)
Inwestment of Depleton Pund (Mobe - 22.02)

[nvestnent of Depreciation Fond:
This mepresents investment of Depreciation Fund in FOR with
ditferent banks as listed below :

Tanata Bank FLC. Shantinagor Cor. Br. Dhaka
Tanata Bank FLC. Green Eoad Cor. Br, Dhaka
Rupaki Bank FLC. Purana Paltan Cor. Br. Dhaka
Faupali Bank PLC. Mugda, Br. Dhalka

BOBL, Principal Br. Dhaka

Agrani Bank PLC, Principal Br., Dhula

Bupali Bank PLC, Badamtali Br. Dhaka

Euwpali Bank PLC, Nﬂbﬂbﬁmgr. Thaka

Lupali Bank PLC, Malibagh Be, Dhaka

Eupali Bank FLC, Kaptan Bazar Br. Dhaka

n |, e Aferan 203¢

| Amounl in Taka !

| HI24I025 Il N304 1
A5, 000, 00,00 2500,000,000.00
S0, 000, 006,10 SO0, A00. 00
153, 880,000.00 150,000,000.00
562, 569,860.01 1,145,870,000.00

1,256,855.00 1,255.470.00
(03, 400, 00000
A0, 000, 000,00 400,000,000.00
200,000, 000,00 200,000,000.00
2040, 000, 00,00 100,000,000.00
150,000, 000,00 150,000,000, 00
B30, 000, 0040.00 -
1,007 518 800,00 1,074,600,000.00
A0, 000, 000,00 280,000,000.00
- 250, 000,000.00
1144249, 700,00 10w, 150,000.00
L0000, Q.00 200, 000,000.00
50,000, 00,00 50,0000, 000.00
200,040, 000,00 -
2,00, 000, 00 200, 000,000,060
F2B,TSL,E00.00 212.300,000.00
200,000, 000,00 412.300,000.00
150,000, 00000 150,000,000.00
443,179, 100,00 518,.450,000.00
50,000,000.00 500,000,000.00
114,378, 700.00 106, 150,000.00
200,000, 000,00 100,000,000, 00
T00,000,000.00 100,000,000.00
150,000, 000,00 S0,000,000.50
L0000, 0000 100,000,000.00
100, 000, 000, 00 -
T00,000,000.00 -
200,000,000.00 4
- 20,777 28000
200,000, 000,00 100,000,000.00
- 10,000,000.00
- 103,000,000.00
10,000,000.00
. 10,000,000.00
55, 580,000.00 50,000,000.00
153 880,000.00 B, 000,000.00
A00,000,000.00 -
100,000, 000,00 -
102, 0600, 000,00 -
200, D00, 00, 00 -
200, 000,000.00 o
10,037,485 A15.00 6,891 B57,350.00
2611,470,016 40 242829650000
3,0195,2]4 557 40 349 097 700,
5,70 G685 074,00 4,377, 388,.200.00
238,755 443 B0 222.492.100,00
238,796,433.80 222,402 100,00
240,713, 278.00 224 403.700.00
241.170,287.00 223,766 500,00
230,796,433 30 207,402 100,00
b8, F00.00 637, 150,000.00
168,424 400,00 158,.550,000.00
212,055, 600,00 155,400,000.00
THE, 434 400,00 158.350,000.00
; 159,400,000,00
2,611 47051640 T 478 296 500.00




23.00

Investiment of Depletion Fund:

This represants investment of Dapletion Fund in FOR with diffezent banks as listed belaw :

Janata Bank PLC. Kawran Bazar Cor. Br. Dhaka
Janata Bank FLC. Shant Cor. Br. Dhaka
Janata Bank FLC. Postogola Cor. Br. Irhaka
Rupali Bank PLC, Purana Palton Br, Dheia
Janata Bank PLC, DU T3C Br. Dhaka

Janata Bank I'LC, Fanmgate Br. Dhaka

Fupali Bank FLC, Mogbazar Br, Dhaka

Bupali Bank TLC, Green Foad Br, Dhaka

Rupall Bank FL.C, Nebabgen Br, Dhaka

Agrani Bank PLC, Mational Preas Club Br. Dhala
Janata Bank FLC Chawlk Bazar Br. Dhaka

Tanata Bank FLC. Khilgaon Br. Dhaka

Janata Bank FLC. Ramna Br. Uhaka

Janata Bank L Wilkusha Br. Dhaks
Bangiaclean Krishi Banl:, Kewran Bazar Br. Dhaka
Fupali Bank PLC. Imamgong Br. Dhaka

Agrani Bank PLC. Wasa Cor. Br. Dhaka

Cash and Cash Equivalents:
Thiz con=izte of as follows
{a) Cash in Hand:

Head Office, Dhala

Zonal Office, Cig,

CMTW, Dhaka.

Service Department
Madubpur Rig Bage, Hobigonj
Saldanmadi Gag Fiald
Ferwhugony Cas Field
Shahbazpur Gas Field

Srikail Cas Field

Semulang Gas Field
Sundalper Cas Field
Begumpon] Gas Field
Rupgon] Gas Fiald

Bhola Morth Gas Field
Chattak Cas Field

Fend Gas Field.

K17 Warkower Drilling
ETL-2 Warkover Drlling
Titas-14 Waorkover Urilling
Titae-16, Workower Drilling
Eashidpur-5 Workover Drilling
Syihet-7 Workovwer Drlling

Habigonj-3 Warkover Drilling

FD Seismic Survery Hobigonj, BKB & hbeghna

2D Sedgrnic Survey Over Tamalgornj Coal Bagin Area
Eashidpur-? Workover Drilling

60 MMMSCFD Process Flant For Bhiala Maorth Gag Field

(b} Bank STDYSND Accounts

Janata Bank PLC, Kawran Bazar Br. DHARA, A/ C:240001031
Agrani Bank PLC Wasa Cor. Br. Dhake, A/C 4883

One Bank PLC, Kawran Bazar, A/ C 0123000000915

Fupali Bank FLC, Furana Palkan Br.Dhalea, A O (3409024000024,
Bupali Bank VLT, Sugorilea Bead, Br. Cig, A/ C: 5157024000008
Janats Bank PLC, Santinagar. Dhake, A/ C: 402,

1CE [=lamic Bamk, Prncipal Br, Dhaka, A/ C: 328

Bagic Bank PLC, Eawean Bazar, A SC000M70

UCE Bank, Kawran Bazar, Dhalka, A/ C: (4413010000000306

City Bank PLC, Kaswran Bazar, Dhaka, A/ C310252740 2000
Sonali Bank FLC. Kawran Bazar Br. Dhala, & /O OLT7203000251
Sonali Bank FLC. Eawran bazor, Br. Dhaka, &/ C0I1720300267
Sonali Sank FLC. Kawran Bazar Br. Dhaka, A/ C011720300262

Amount n Taka
2024 2R 2025-2024
500, 732,922.0 556,384 200.00
400,775, 296,60 333,789, 700.00
239,790,485 80 b TUNR A
116,332,495.00 107 .075,000.00
113,455,540.00 L05,350,000.00
11%.655,540.00 1005, 950,000,060
113,655 540.00 105, 250,000.00
112 255,200.00 108, 550,000,00
263,655,540.00 05,850, (00.00
212 700,000.00 200,000, 000.00
50,000,.000,00 -
S0,000, 00,00
S0.000.000.00
SO0, 000,00
LE0,000,000.100 =
150,000,000.00
200,000,000.00 =
5,095,214,557.60  1,949,091,700.00
2453 B57 40 2871535
460,026,835 3211185
= BTS00
- TFA00
44,337 00 43 250,00
253 OE8 00 235 48 00
2058205 1683523
203, 260,00 11646100
10827500 167 558.00
112,284.00 14711700
182.661.00 1897 548.00
685,00 194, 812,00
733,00 3,830,000
2165500 14,544 00
1212300 -
28.246.00
F19.2%6.00 -
238, 163,00
- 245,764 0
TAB&ET 00 2
251,314,040
- E20.00
40,274.00 3
47 B1E.O0
141 .873.00
573,330.00 -
BB.011.00 -
6,00, 457,50 3,279.45
BRY76.74985 95504 46371
42332612231 168,680,271 9%
118,715,722 45 57,554,660.77
16,855,225 46 53.826,950.79
44 578070, 20 16,15, 518.09
176,590,000.53 67,910,327 85
1077 857 43 1,081 087 42
2847 67 365389
662,346,758 692,347 18
L8595, 79831 106,568,732 .40
134,470,354 45 170,585,322 77
3,246,607 (0 A173,060.00
15.682,624.00 1527733700
1,118,398 140,41 768,442 438,36
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{e) Bonk Corrent Acconnts

Janala Bank FLC, Port Cor. Br. Cig, CD-01000005232672

Janata Bank FLC, Madubpur Br. Hobigan| CD: 0100026592962
Jamata Bank FLC, Bayek Br. Kosba, B, Baria, CD-0100068460675

Omne Bank PLC. Kawran Bazar, Dhaka, C0: 0121020005344

Senali Bank CLC, Fulartn] Br. Moulowi Barar, CD-EE14533

Agrani Bank PLC, Kapasia, CD-1337

Sonali Bank I'LC, Custom House Br. Dhalka, 2000000713

Janata Bank PLC,, Borhanuddin Bz, Bhola, A/ C: 1281

Jamaia Bank FLC, Bosushat Be. CD-0100028322

Jamata Bank FLC, Korerhat Br.Crg. CD-0LON051180237

Jamala Bank PLC, Companigon) Br. Cormilla, C0 0100580

Agrani Bank FLC, Wasa Cor. Br. Dhaka, C-D2000024 63064,

Jamala Bank PLC, Zamiderhat Br. Moakhali, CT-1719

Jamata Bank PLC, KEawran Barar, Dhaka, CD TIO01 11420232

Jamata Bank I'LC. Jakigony Br. Sylhat, CD-01002 1959010

Orne Bank FLC. Halishohor Br. Cre, CD: 0631020006801

Janats Bank FLC, Eawsran Bazar Cor. Be. Dhaka, C0: 100225740847
Jamate Bank FLC. Golapganj Br. Sylhet, T 0100227551822

Jeorata Bank FLC. Kawran Bazar Coar. Br. Dhaka, CD- 0100234390028
Jamate Bank FLC, Kawran Bazar Cor. Br. Dhaka, CD: (100235222102
Agrani Banl: FLC, Golapgonj Br. Bylhet, CTn0200021R22373

Agrani Bank FLC, THaripur Gas Field Br, Sylhet, D 0200022345201
Jamata Bank PLC, Wasa Cor. Br. Dhaka, CDv: (100268036631

Jamata Bank FLC, Meapara Be. CD: 0100260877903

Janata Bank FLC, Hawlr Bavzar Br. Fenl, CD-01002613485:5
Bangladesh Xrighi Bank, Kawran Bazar Cor. Br. Dhaka, CD: 4101 -02 10021340
Agrani Bank PLC, Wasa Bhaban Cor. Br. CD: 0200023550443

Scnali Bank FLC, Doara Bazar Br. Sumamgoni. C1- 5905502001050
Agrani Banl: PLC, Ememongal Br. Moulowi Bazar, CT; Q2023939780
Jamata Bank FLC, Xawran Bazar Cor, Br. Dhaka, CTx G1O0263470580
Jamata Bank FLC, Ehola Sadar Br. Bhaola, CDr: (100248313771

Agrani Bank PLC, Sreamongal Br, Moulowi Bazar, CD (20021243698
Janata Bank FLC, Shohilpur Be. B, Badia, COOL0025E729160

Tetal {a+ b + ¢

Trade Credifurs and Accruals :

This cangists of as follows -

{a) LiabiliHes for Goods And Services
Condractors/ Suppliers

Cifice /Tlouse Eent

Service Charge Piyahble for Advertisement Bill
Other Bills Payakle

Weallare Fund Subscription-Officer

Accrued Diffice Expenses

(b} Liabiliti¢s for Expenses

Salariss Tayable-Officers,/ Stalf & Casual Labour
Employees I' F, Payable-Cificers, Stafi

Inaurance Clalm Payable (Employeag)

Leave pay & Pension Clearing A/ C

Provision for Incentive Bomus

Honourarium Payable

Proviaton for Expenses

Employees Subseription to Owa Staff Uaden

Cther Creditors- Enployess

FProvision for Andit faes

P.F Loan Recovery Accound

Group Insuranee Premdum Payable

eduction from Emplny:u:- I}nntﬁmﬂ.‘.l'&.lbsrﬁ]_:d.im:
Tax Payable (Tax Deduried at Source-TDE)

VAT payable (VDS & VAT on Sales of Gas and Condensate]

Employer Income Tax Fayakle

uﬁrﬁ%ﬁﬁmﬂ 303¢

Amonnt in Taka

2024-2075 Il 2003-2004
7,501, 356,55 7 507,275 55
Z1,B95.00 16,141.00
F1.832.00 11532200
T2,485.00 7317500
1205, 726,55 B3R 32655
108300 1.083.00
3,774, 860.54 2.008,301.73
&1.364.00 12,423.50
831200 400500
1148400 71.169.00
712862 16,556.12
315D F1.ED
B8 01800 176,431.50
1,285.00 1,855.00
B2,580, 00 729,00
T A3 601 92 5,144,209 55
175,566, 87400
234 37500 -
- 32550
o8 570 017 00 15,834,199.00
- 56606700
- 203,000.00
111,989.00
340263500 -
39325 -
630,50 -
T71.300.00 -
214, 410,00 -
1,058,576.00 <
37766500 =
B.S09.TE 17 32725
- 313.655.00
22.818.50 06593650
53,268,997.77 28,708, 597.25

1179 067 625 68 930,264, 31506

42,290 00 33,028,075 58
1,712,339.00 1,713,335.00
14965136 3i6,506.00
795,890.18 795,890,158
2,642,100.00 360,850.00
4726400 4726400
6,390,543.54 41 851 92516
5110871.52 5,283,471 52
143410528 143618226
361,521.00 36152100
7538241 41552141
80.272.999.38 12,809,427.28
034 040,00 G934, 04000
35.018.529.71 33,761,880.71
249,711.40 10,311.40
1,405,488 62 1,405,488 62
424,160.00 424,160.00
673, 48061 TR, (46 61
5,541, 86404 6,541,864.04
15158397 15138377
156,518.00 10,048,557 37
5% (1 B2 25 539,388,130 56
4,575,652 64 1,974,621 64




26.01

FDF Margin

Tullaw B for PSC Block-9

Deduction for Officers/Staft Death Subseription

Cficers & Staff Welfare Fund

GAS Developmeni Fund Payakble

Market Risk Reserve Against Investment in ICE Islamic Eank
Payable Pericrmance Gurantee of Socar

Fronrigion for expenaes payable to Santoa

Beneficlary Profit Pardelpation and Welfare fund (BEPF)
Pravigion for Bad Debt Expenses

(e} Other Liabilities

Advance BErcrived Frovm Ome Bank
Security & Emmest Money Payable
Advance Recetved fram BEFCL for job
Advance Feceived from Super Fefineny

Total {a + b + €}

Frovwrgion for Leawve I‘:l;g.-l and Pension :
This conslsts of as [ollows :

Leave Pay

Pension for employees

Gratuity for emnplovees

Corvent Portion of Long Term Loan and Service Charge Payable :

This consists of as [ollows

Loan Due from Peirobangle and Other Subsidiaries (Principal) {Mote - 26.01)
Local Loan Due (Service Charge) (More - 26.02)

Frovision for Inlerest Expenses on GoB Ioan (Mote - 26.03)

Current portion of loan from Petrobangla and other subsgidiaries (Prineipal) :

This ronsists ol as Inllows

Loan From Petrobangla

Loan from Tites Cas Transmissin and Distobution Co. Hd.
Loan o Bakhralrad Gas Distribution Co. lid,

Provigion for service charge an GIVF Inan
This censisis of as follows :
B Well Drilling Project
Standly Gas Process Fland Project
Procuremeant of Gas Process Plant for Shal;mjpur
3D Seiamic Project OF BATEX
Fopgimg L':I:rill.i:i:usI P:n:‘rj!:l
20 Seiamic Project OFf BATEX
Procurement of Cag Process Flant fur Srikoadl
Idecn Rig Procurement Project
1500 HP Fig Procuremnent Project
Srikail-4 Drlling Project
Fupkalpa- 1 Dirilling Project
Bugpkalpa- 2 Deilling Project
Enpkalpa- & Dolling, 'roject
Fupkalpa- 4 Drilling Project
Fupkalps- 5 Drilling Project
Cme Drlling and Cme Workover Rig Proouvemnl Project
Fupkalps- @ Froject
I Seismic Survey Chver Bloclk: 3B, 66 & 7
&0 MWSCPD Procese Plant Troject
20 Seiswmac Survzy Block 13 & 22 FProjeet
Wellhead Comprasor [or Snkail Gas Field Project
Tubgi-1. llisha-1 & Bhols Merth-2 Drilling Project

Ammount in Taka
2024-2025 If 2023-2024

TUN2T AZ1.56 FiL021 42156
636,256,940.62 635,264, 040062
5061646 Sheled0
9,440, 358.00 1.785,283.00
2007730313 20,077 303,13
2,846,880.00 2.649,180.00
A5 264,553.73 35,564, 058,73
818326, 800 00 212,325,802.00
159,855, 290.73 201,897 BE1.7S
0.712,553.435.31 5,%12,553,433.31
B,453,640,597.21 & 466, B66, 67367
BO0000, 040 G00,00:0.00
F1,509,511 .33 21,615.519.95

L67.5713,043 48 -
EF3E20,00 67588000
200,295,444.81 23,092,709.98

8,661 038 53556 8,531 841 309.01

249,533 758 33 238,757,629 34
10,047, 755,25 10,047,79525
9. 370.£94.00 4,093 440.00
268950, 747,58 252,393 864.59
1E0000,000.00 180, 000,000.00
5,592 F1R.73542 5.082,081.955.17
408,512 040 -
5 773,028,307 42 5212 081 93517
30,000,000.00 30, 000,000.00
L30:000,000.00 130,000, 000,00
20,000,000, 00 20.000.000.00
180,000 (W} 130,000, 000.00
2,054 058,445 00 1,871 3596, 244 30
01,414 4%6 .28 §3,063.406 B8
163 A80,050.58 148,703, 850.40
A3 a0 540 60 347,929,059 72
15,130,227 65 130,377,.395.35
155.6490,576.95 1349.387.378.70
F14,185 0034 37 191,571,500 81
T027EI85.15 62,796,449.80
442 725,016,32 402.712,793.64
186,251,632.73 31522581700
191, 722,352.25 163,871,493 57
23T 20T 045 A) 187,300, 15030
- 39,614,528 74
BRRATF.OE320 455,780,352.50
24,220,319.33 2(1,891,008.35
12274023572 104, 163,351.72
119,229.843.53 100,394 483 55
20 BT 683 33 174, F83.600.45
168230 373.08 111,978.00
7.521,519.65 -
312,540,144 .00 -
5,592, 618,795.42 5,032,081,935. 17
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Ansount in Taka

26.03 Prowizion for Interest Expenses on GoB loan 242025 Il 20ua-2024
This comisists of as follows
Sundulpur-4, Srikail-5, Sundulpur South-1 & Jamalpur-1 Drilling Projeet [ 402,512 00 || .

4i4.512.00 -

27.00 Group Correnl Accounl :
This consista of as follows : 10,071 449.E9 10,133 59289
Inter Group Currend Accounl : 82,900.00 R4 400,00
Syllet Gas Field Co. Ltd. (SGFL) = 1,363,561.16
Titas Gas Transmission & Distribution Co. Led. (TGTCL) 10,1660, 349.89 11,351,354.05
biaddapara Granite Mining Cornpary Ltd. (MGERCL)

28.00  Well Head Margin from Sale of Gas Including VAT : 60946244500 || 529980162500
Thig consista of ag follows 27098 114430 41 2428 754 364.00
Well Head Margin from Sale of Gas (MWole: 25.01) 6,007 577 87541 7,728,555,989.00
Add: VAT on Gas Sale (Note: 28.02)

28001 Well Head Maxgin from Sale of Gas : 129,355,792.00 125,740,965.00
Thig comgists of as follows : 249,304,534.00 456,350,464.00
Relclp NG s Hhetl 2,804,034192.00 || 2,231,926,720.00
Tenchuiang Cas Tele 130.885478.00 || 206,649,961.00
e g (s Hleel 32,629,712.00 38,247,640.00
e g:“"’mp’ﬂl’;’i 84051767600 || 1.212,796,549.00
m&aﬁ i AB336011.00 || 37808930200
5 g 4,609,463 445.00 5,299 301,625.00

23.02 VAT on Gas Sale:

- 2 _ 73,040,.290.00 50,083,634.00
Eﬁmﬁi o f’mu”“ : 19721743500 || 244.161,134.00
Fenchugonj Gae Fiald 1,484,395, 595.00 1,464,.235,!?'.-‘?.{!"
Sahabajpur Gas Field TEARG,TE0.00 111054, 66300
Sundalpur Gas Field 24,195,325.41 27.316,283.00
Semutang Cas Field 247,924,754 00 353,545,265.00
Grikail Gas Field 133,??&131.00 1'?3.351'?;4141}4]
Be gumganj Gas Field 2,295,114430.41 2428 754,364.00

28.00 Condensate Sale Including VAT : — —
Thig consista of a8 follows : 282,150,200.00 422,747 A50.00
Condensate Sala (Mote: 20.01) 7,240.00 it 77, LAULON
Add: VAT on Condensate Sale (Note: 29.02) 336,218 040,00 457,523,610.00

29.01 Condensate Sale Excluding VAT TR T
This consists af a5 follows caradn UL -
Salda Modi Gas Field 2,780,000.00 12,656, 000.00
Fenchugenj Gas Field 257, 7%6,000.00 374, 22000000
Srikail Gas Field 17,722 80000 15,507 45000
Sahabajpur Gas Field £,314,000.00 £,568,000.00
Begumgon) Gas Field = 1,260,000.00
Sundulpur Gas Field 25215080000 413,747 450.00

2902 VAT om Condengate Sale :
This comsists af as follows &80,400.00 68040000
Salda Medi Gas Field 567,000.00 2842 400,00
Fenchugon) Gas Field 28.6569,400.00 Z6,133,000.00
Srikail Gas Field 2,502, 040000 2,540, 1R0.00
Sahabajpur Gas Field 1,247 400000 128520080
Begumgen) Gas Field - 185,000.00
Sundulpur Gas Field 44,067, 240.00 63, 776,160.00

uarﬁ%ﬁﬁmﬂ 03¢




30,00

A0.00

3m

30.02

(4} Production Cost Including Depreciation & Depletion
This consigts of ag follaws -

Office Expenses (Mote - 30,01}

Fmployee Cost (Note - 30.2)

Fepair & hMaintenance (MNote - 30.03)

Pepreciation on Production Aggets (Note - 2.00)

Depletion of Froved Properties (Mote-10.00)

Impairment Loss on Production Assets

Tolal Preduction Cost Including Depreciation & Depletion
Add ; Opening Copdensate Inventory YValue

Leas: Closing Condensate Inventory Value

(B)MNom-Capital Exploration Cost Including Depreciation :
This consists of as Fallows :

Otfice Experses (Mote - 30,00)

Employee Cast (Note - 30.02)

Eepair & Maintenance (Moke - 30.03)

Depreciation of Flxed Agsets [Nobe-9.00)

Amortization of Geological and Geophysical Expenses
Impairrment Loss an Invrendory

Impairment Loss an FI'E

Office Expenges :

This consists of as follows :

Training & Edwcaticn Expenses
Travelling & Canveyvance
Entertainment Expenses
Advertigement & Publicity

Printing. Stationery & Supplies
Bocks, Mewspapers & Periodicals
Office Bent

Electricity & Power

Rates, Taxes , Insurance & licerces
Telephane, Telegraph & Telex/ Pogtaga
Andit fees

Legal Bxpansgas and Adwvisor Feeg
Bank Charges

Excize Duty (ED)

Transport & Vehicle POL Expenses
Electrical & Computer Materials usad
Crockeries, Cutleres & Kitchen Goods
Hire Charges/ Inland Freight
Security Expenszes

Hancrarium and Disectors Feeg

AGKM Expenses

Crop Compensation

Other Expenses

Employee Cost :

This consigrs of as follows -

Calaries of Officers

Balaries of Staff

Wages of Cazual labor

Houge Eent Allowances Officer & Staff
Other Allowances Officars & Staff

F E. Contribution Officers & Staff
Leawe Pay

Contribution 20 Pengion Fond

Gratuity Expenses

Orpectime Allowances

Festival Banuws/ Ex{Grana/ Incentive Bomnus
Welfare Expenses

Liveries & Uniforma

Medical Allowancea, Expenses

Amount in Tela

20042025 20232024
20,202,338.69 32,786,663.16
B, 536,691 65 95, 24% 747 7
2,775,288 81 2.373.215.12
20,761, 802,73 205,775 36157
5B5,066,715.11 1.113,587.810.58
3,364033.00
16,142 637,03 1,462 541 831.15
16,277, 91064 20,256 41007
{16,616,575.53) (16,277.540.64]
15 803 589,14 1,466,520.330.55
ITTT0LTe5 .40 538.594,239.16
1,151,030,332.32 1,265 460,933 88
26,871,694.1% 31,596,285 63
455,743,444 95 541,151,B87.67
156,647,075,29 101,452,027 30
- 152,532 440.00
- 17,496, 128.00
2,179,9495,312,25 2,827,243,942 63
10,820,382 .00 E 10045500
15456, 751.00 12,063 42525
4,987 331.00 4,455 241 00
3082 056,650 4,96%,170.00
£,882,430.00 £,035.811.00
474, 506,00 399,654.00
26,558,244.00 1,265,375.00
15,152,123.00 12,833.545.00
F3472,565.71 24,053.645.62
5.240,636.87 556351919
1,108, 500.00 287.500.00
46,975,393 37 355,647,509 .80
02,500.70 115,954 .71
5,153,800 3,961, 800,00
16,719,956.25 17,990,898 75
3,493,574.00 2.587.260.00
34E,546.00 333,593.00
33,334, 579.00 3366347200
36,567, 00628 38,180,28425
4,720, 900,00 &,636,045.00
2 581,504 00 5,015 93000
Z8,01,154.3 11,805,576.71
5,505 466,00 4,034, 204.00
298,605,124.15 568,380,902.32
14987447700 239,063,235.00
45,241, 3%8 .00 30.714,2%.00
176,122, 385.00 1144464, 600 .50
152325438 .70 142,452 541 40
102,168,574.00 97.400,563.56
4,060,354.00 170, BE0.00
2518227192 14,337 450.00
171,366,652.51 ARG ATE 0292
- FAMSTLES
15,1.24,5997.00 15,285,854.00
138,324,320.00 18%,522.205.00
0,237,062.00 BT, P30 00
60,990,152.00 23.673.732.00
18,535,972.80 17.213,805.05

atf%’areri%rw-mom“




3100

3101

31.02

F2.00

Group Insurance/ Fidelity lnsurance
Enrartainrment Allowances

Lunch Suhsidy

Car Service Bneashment Allowance
Fecrm trnent Exprnsr:

Iest. Becreation & Leave Pare Assistance

Repair And Maointenance -

This consists of as follows

Buildinga

Vehicles

Flant, Machinery & Cffice Equipment

Met Inenme Ffrom Jobbung Werls
This consists of as follows

lreoome From Jobhing vWorks (Mele -31.00)
Jubbing Warks Expenses (Mote -31.02)

Ingome from Jobbing Works :
This consists of as follows :

ETL-E Wark Over Drilling (SCFL)
ETL-2 ¥Work Orar Drilling (FGFL)
Fashidpur-2 Work (ver Drilling (S4GFL}
Titas -14 Wark Ower L'I-ri.1.1:'.r|.3 {BEFCL)
Fashidpur-5 Work Over Drilling [SGFL)
ETL-7 Warle Orvear Duilling (SGFL)

Titas -16 Waork Orver Drilling (BEFCL)
Sylhet 7 Work Owver Drilling (SGFL)

Jobbing Works Bxponses :

Thiz conaisia of as follows @

KTL-B Work Over Dri11'i1'|$ (SGFL)

ETL -2 Work Ower DPrilling (5GFL)
Fashidpur-2 Work Ower Dnlling (SGFL)
Titas 14 Waork Over Drilling (BGFCL)
Ra;l'l.'i.d:pu:-E Work Creer Dr.EI.'I.'i.nE (SGFL)
ETT-7 Work Over Drilling (54T

Titas -16 VWaork Orver Dhilling (BGFCL)
Sylhet 7 Work Owver Drilling (SCFL)

Met Income from PSC Block -9 ;
This consists of as follows :
Sales Proceeds

Participating Cost

Other Incomee =

This conalsis of as [ollows |

SHale of Tender Docunents & Enllstiment Feez

Sale of Data/ Ee-printing of Data/ Penalties/ Forfeiture
Income from Cas Sample Analysis

Irenmne from Consullancy Services

FEeervitment Inoorms

Miscellanecuws Income

Interest Ineome ;

This constsis of as follows ;

FDIE Account

STD/SHD Aceount

Lanci "urchase and [ouse Building Loan
Car Purchase Loan

Bicyrle and Metor Cyecle Loan

uarﬁ%ﬁﬁ?caﬂ 03¢

Amommt in Taka

HI24-225 It 2023-H024
B 54T 256,00 B,025.335.00
AR5 542 00 452,873.00
4,150,048.00 4.1%¢,510.00
A0L606, 573,00 11 A7LE10.53
o 4,8347,004,00
23,724.610.00 22, Bel, .00
1237, 667,004.00 __1,360,710,681.59
Y152 LN 7 8ue, 55800
10,124,554 .00 8,545.455.75
20,365 5TH, N0 17,9332,488.00
39,646, 38300 33,974 B TE
1,248.8591,03%9 16 Z28583,514,562.50
{358,628 2] SO (444 053 697 .52}
690,262 517.66 2,139,760,564.95
806,864,562.50
- 466,450,000.00
3,000,000, 00 445 Ea0, 00000
15,261 03516 A28 000,000.00
- A2, 500,000.00
263,1.20,(D0,00 -
AZB D00, 000,00 -
4356,500,000.00
1, 248 551 039.16 2 553,314 86250
63,002 38125 110.574.035.75
- 122458.950.52
8,708,275 00 65.711,800.28
13,741,453.25 120,571,5%6.00
: 24,737,308.00
50,147 683200 -
0641 23700 -
127 363,0U3.00
35B,628 37150 444,053,697.52
111,405,304 77 198, 73545062
3 (104, 57 600,00
111,405 204 .77 94,183,899.52
1611 000.00 1.A56,000.00
9,120, 935.37 2,111,28%.64
136 E20.00 T5,141.00
- 5473,655.23
4,400.00 -
4,08%,139.27 1,123,956.77
14,956, 11464 10, 1446,045.64

1,208,937 830 73

1242401587

44, 703 218 68 43, 568 4071 .39
41,018 B06.00 26,070.473.00
2277, A00.47 1,684,398.61
733200 45.353.00
1297009 99188 084,194 54187




3500

37.00

Interest Cost and Scrvice Charge :
This congists of as follows:
Service Charge on GOF Loam
Interes: on ZaB Loan

Teterest on other Loag Term Loan

Promwigion oy Cuprent Vax Expanges :

Amaount in Talo
2242025 If 2023-2024
907,424 745 ng G162 61895
e 512.00 -
T4 450.000.00 18, A450,000.00
4x2, 684, 25703 &19 612,618.93

This represants the amount of Corperate Incoma Tax wlhich is higher of 27.50% on Taxable Proit 1% of Geoss Recaipt and
Incowne Tax Deducted at Source vnder section of 163 of Incoane Tax Act 2023 imposed by the Government through
Finance At 2023, Thia congiata of 88 follows

{A) Tasxable Bulsmees Income / {Loss]
Tax Hate on Tasakle Buisneas Ineome

(B} Cross Receiph:

Wellhead Margin & Condensate
Jobbing VWarks

rSC Block- 9

Oeher Ineorme

Interest Inearme

Torkal

Tax Rate en Gross Recelpl

T Income Tax Deducted al Boupee

Prowigion for Cwrrent Tax Higher of A, B and ©

Creferred Tax Linbilityf{Assers) «

[ 3.038.926573.85 |

[ 3838 059,753.22 |

Z7.50%

27.50%

A35 154 B0F.A1

1,054 96432 14

4,30 814, 245 00 5,723,54%.075.00
1.248,851.032.156 2,583,314 562.50
111,405,204 77 198,753 459 62
14.956.114.64 1, 185,045 64
12T 0% 990 88 S, 1041 BT
7EF3ATRAME 4R G40 050 B2 63
100% 0.60%

75,78, T65.95 . 999, 75895
£33, 507 818 58 382,794 Fdu 70
B35 SU7.81 91543214

Dieferred Tax is provided for all wemnporary Hming differences arlaing between the tax base of agsets and their carrying
amounts in the fmancial skatement: in accordance with the provisions of IAS 12 Tax rate prevailing
Financial Poabiion Jade i used o determine the Delerred Tax. Details af Defacred Tax calowlation ig as [ellows

at the Statement af

[ 2somazozs || 20232004 |
Orpening Balance 303 684 354 71 9,492 553 92}
Deferred Tax Expenses/ (Income) 17.311.184.85 31,150,422 23
Dreferred Tex Expenses) (Income) throegh OO (22,771,784 26) 262,015.931.40
Diafarred Tax Liability/{Azzels) ot Reporting Dats 297 993 £55.31 B0E,684, 35471
An on 30-06-2025
Cm}ri.ng Arnoont of Carryving Amounk Termporay Defereed Tax

Acconnting Base of Tax Base Drifference Lialbilities/{Asscet)
Property. Plant & Equipment 3.245 6BE.B70.484 031,217,930 214.470,538.81 BE,079,808.17
Oither than Land ) . o o
BEevaloed Troperty. Tlant & S48, 801,704 00 - S 3817500 95,942 453 35
Eguipeent Qther than Land
Lamnd 1591, 565 20600 - T551565,306,00 142,300, 53,79

Applicable Tax Rals
Deferred Tax LiabilitwiAsseta)

| 15% & ITSH
297,203 655.31

T'rntp-u‘l}r, Flant &Equipmunt
Cther than Land

Bavaluwed Property, Flant &
qun"t;n.r'm Dther than Land
Land

Applicable Tax Babe
Dreferred Tax LinbilityiAoeete)

Ag v 30-06-2024

Canrying Amount of Camrying Amount Temporay Deferred Tax
Avcounting Bage of To: Bage Diffevence Liabilities/i Asset]
3,275,179,911.81 2,124 858 736.13 131,521 175.68 41, 668,322.31
403, 898,589.00 - 403, 298 54900 111,04%.611 .58
1,591,565 20600 - 1.5%1.565.306.00 130,916,513 42
153 & 27 5%
303,684, 254.71

T AferEnT 203¢ “



L. -

3800 Prior Year Adjushnent: Arront in Taka
This consists of as follows : T amaszs || sbiaovaa
Debit : -
Salary Expenses & Other Allowance 17.290.00
Over Invoice Against Jobbing Incame - 115,928, 516.35
Crvertime Allowance 2415377.00 637,937.00
Suport for Shortfall Margin Write off 54,805,517 84 -
57.240,854.84 116,583, 744.35
Credit :
B & T Allowance 1,506,991.00 2,101,036.35
Leverage Expenses z 12,050.00
Cwvertime Allowance T 476,164.00
Salary Expenses & Other Allowance 1.005.333.00 2108.886.37
Drepreciation Expenses - 255,731.51
Sale of Tender Documents 20,000.00
Wellhead Margin from GTCL 1,000,000.00
Wellhead Margin from SGCL - BI11338
FBami Leave Encahmment 4492100 -
. & M- [leavy Vehicles f334,000.00 =
DA/ Messing Expenses 3620000 -
GDF Loan Interest Expenses 346 A7 866.73 -
Wellhead Margin From TGTDCL 2.788,637.00 -
352,906,027.73 6,011,471.51
(295,565,132 89) T00,571,772.34
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BANGLADESH FETROLEUM EXPLORATION AND FRODUCTION COMPANY LIMITED
(A Company of Patrobangla)
BUDGET VARTANCE 2024-2025

Particulars | Budgel [ Actual Variance
Eep—— — ——————————— |
a_| Office Expenses (Consalidated) :

1 Training & Education Fxpenses 12.000,000.00 10.820.R62.00 1179.158.00
2 Travelling & Conveyance L, 000, 00000 15486,751.00 {1486,751.0(40
3 Entertainment Expenoss 5.000.000.00 4,.587.331.00 12.669.00
4 Advartiseraent & Publicity 4,500,000.00 2.082,006,60 1417903 40
5 Printing, Stationery & Supplics £.000.000.00 6832 430.00 1,167,570.00
] Boolks, Mewspapers & Periodicals S00,000.00 A2 G065 00 ¥F5,084 00
7 Oilfce Fant 30,000,.000.00 26 558 244.00 344175600
B Electricity & Fower 18,000,000.00 15,152, 122.00 2,847 877,00
] Rates, Taxes , Insurance & licences 38,000, 000.00 2347256571 15,527 43429
10 Telephone, Telepraph & Telex /Poatage 4, 300,000.00 5,.240,536.87 1,059.363.13
11 Andit fees 1,500,000.00 1,108 500,00 &91,500.00
1z Legal Fxpenses and Advisor Fees 400,000,000.00 46,975 883 37 355,024.106.63
13 Bank Charges 200,000,000 92.503. 79 1U07.496.21
14 Excize Duty (ELX) 8.000.000.00 5,153, 300.00 2,846.200.00
15 Transpost & Vehicle POL Expenges 30,000,000.00 16,719,056.25 13280043 .75
16 lilectrical & Computer Materials used 4,500,000.00 3.493,974.00 1,006.026.,00
17 Crockenes, Cutlaries & Kitchen Goods A00,000.00 A3, 54600 5145400
18 Hire Charges fInland Freight 38,000,000.00 33,334 BYO.00 4665,421.00
19 Security Expenses H0,004,000.00 36 56700025 23432, 998,75
20 Honesraridem and Direckors Foas 5,200,000.00 A, F30,500.00 463, 100.00
21 AGH Expenses 4 500,000.00 2,781, 504.00 518,096.00
Z2 Crop Compensation 45,000,000.00 26,091,154 31 16,208,345 .63
Z23 Crther Expenses 2R,000,000.00 5.948 466 00 22,051.554.00

Tutal F6Z,600,000.00 298,605,124.15 &63, 994, 575.55

Ix Employes Cost ([Consolidated) :

1 Salaries of Officers S00,000.000.00 249 874 477.00 50,125,625.00
2 Salaries of Stalf 65.000.000.00 45,241 558.00 14,758 402.00
3 Wages of Casual labor 2200,000,000.00 175,123 385.00 43.877.615.00
4 Flouse Bent Allowances Officer & Staff 200, 7500000 152,225 43870 48 524 561,50
5 Other Allowances Officers & Stafl 124,.450,0:00.00 102,168, 674.00 22.281,326.00
& PE. Contribution Officers & Skalf 1,.000.000.00 4. 06035400 (3,060,.354.00)
7 Leave Fay 40,000,000.00 25.182,271.99 14,817.728.01
B Contribution to Pension Fund 2000, 00, 000.00 171.366.662 .51 28,653.857.43
9 Gratuity Expenses 12,000, 000,00 - 12,000, 0040.00
10 Owartime Allowancea 13.000,.000.00 15,124 597.00 2.875.003.00
11 Fastival Bonus,/ Ex.Cratia/ Tncentive Bonus 2712,000,000.00 135354, 820,00 72.605,180.00
1 Weltare Expenscs 10,000,000.00 9. 337.092.00 662,908,000
13 Liveries & Unllssina 65,000,000.00 60,280,152 00 o, O0H 845800
14 Medical Allowances, Expensas 22,.000.000.00 18.635.572 80 3,364,027 .20
15 Group hsurance/ Fidelity Insuzance 12.000,000.00 E.941.356 00 #,058,644 .00
1& Enbertainment Allowances 600,000.00 29, 54200 110.4558.00
17 Lanch Subsidy 24 000,000.00 4,180,042 00 19.81%.952.00
1E Car Service Encashment Allowance A0 000, 000,00 30.606,573.00 9,395 427,00
12 Eecruitment Expenses 2,000, 000.00 - 20000, D000
20 Eest, Recreation & Leawe Fare Assisiance 28,000,000.00 25, 724,61.0.00 4,275,5390.00
Lokl 1,596 800,000,000 | 1,237 667,024.00 359,132 976.00
o Repairs & Maintgnoce (Congolida h;d] =

1 Builclings L, 000, 0000 9,152,721 .00 B47.279.00
i Vehlcles 12,000,000.00 11,124, 534.00 1875,316.00
k) Flant, Machinery & Office Equipment J30,000,000.00 20,365, 578.00 B630.422 00
Tutal 52,000,000.00 39,646,953.00 12,353,017.00

ol Depreciation, Depletion £ Amorbzation :

Depreciatinn £00.000,000.00 B67 403,047 .78 132 596,952.22
Depletion & Amortization 1,500.000.0040.00 240,713, 79040 4.59,286.209.60
Toial 200 000 000,00 | 1508116483818 5591,883.161.82

] Grand Total (a +b + ¢ + d)

| 451190000000 [ 3084,035,962.33 | 1,427 364,030,67 |
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KEY PERFORMANCE SIGNAL 2024-2025

BDT 721.53 Crore

'y

Gross Revenue

BDT 218.45 Crore

NN

BDT 401.85 Crore

Total Expenses

BDT 163.25 Crore

‘RE

EXe

It =)
10N &
Net Profit Retained Earnings
BDT 8579.26 Crore

Total Assets

BDT 6139.59 Crore

-.
en

Total Liabilities

BDT 319.68 Crore

PROFIT BEFORE BPPF & TAX

BDT 2439.67Crore

&
o¥elo

m

TOTAL EQUITY

65% : 35%
t)
‘w

Debt to Equity Ratio

BDT 120 Crore

Share Capital

BDT 182.04

Earning Per Share

BDT 2033.60

NV

Lo MEBET Wkl
L]

e @ b

Net Asset Value

T
L}
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Interest income
18%

lobbing Works & Margin from Sale of Gas
m Condensate Szale

B [ncome from PSC-9
Margin from Sale of Gas

53% m Jobbing Works

® Interest income

@ Other Income

Annual Expenses BDT 401.85 Crore

B Production Cost

m Office Expenses

m Employee Cost

W Repair & Maintenance

m Depreciation on Fixed Assets
B [nterest Expenses

B Amortzation of Development Cost
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(BDT IN CRORE

C)

(BDT IN CRORE

Mz

Income vs Expense vs Gross Profit vs Net profit (Last § Years)

® Incoma

® Expensas

350.00

2020-21

2021-22

2022-23

2024-25

CONTRIBUTION TO NATIONAL EXCHEQUER

Z020-21

383.50

ROE vs ROA (In %)

37204

2024-25

2021-22

2023-24

2024-25
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(BDT IN CRO

800.00
60000
400.00

L)

200.00
0.00
(200.00)

(BDT IN CRORE

{400.00)
(600.00)
(800.00)

{1,000.00)

SEMUTANG

Equity vs Loan and Current Liability

438331 4,555.03
411535
328592 3,452
243567
p—
198533
143238 157B.88 b ¥
135027 148104 152794
115584
D0EDS
2020-21 2021-22 022-23 2023-24 2024-25

— ar es—TUrTERT LEiliny  ss—LiTy

(as Field wise Sales Revenue

SALDA NODI SUNDALFUR BEGUMGAN]  FENCHUGON! SRIKAIL SAHABAIPUR
Gas Fields WZ024-2025 W 2023-2028
Net Cash Flows
55258 406,35
Investing Actvities 19,85
Operating Activities Financing Activities Net Cash Flows
{17.23) {82.61)

(778.886)

W 2024-2025 m2023-2024
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(BDT IN CRORE
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(BDT IN CRO

350
300
250
200
150
100
i)
o

12.00

10.00

800

6.00

400

200

W2024-2025 w2023-2024

Sales to Different Companies

1800 203 B

4485

1111
043 236 206 180 326380 1084 f0.63

A h -
& QDO @é} & ﬁé*b

Accounts Receivable Against Sales To
Different Companies

Dividend Paid To National Exchequer

10.00 10.00
500
2.00
- -
B ——

2020-21 2021-22 2022-23 2023-24 2024-25
Financial Year
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A umque company
with skilled team of
multidisciplinary
human resources to
deliver qualitative

quantitative

intending
eco-fnendly envi-
ronment

Equipped  wath
sophisticated
equipment for
surveying, dnlling
deep and shallow
wells 1n prospec-
tive areas.

“ﬁlﬂ%ﬁ%ﬁﬂ;ﬂ&

Undiscovered
potential natural
gas 1eserves.

Unconventional
exploration.

Participation
mterest & JV
partnership with
foreign companies.

Workover and
dnlling scope of
abandoned gas
field.

Other than BAPEX
block seismic
survey mnvestment
required grant or
without repayment
loan and interest.

Facing unfair
competition with
foreign companies.

Migration of
skilled manpower
to foreign coun-
tries.

Faster depletion of
gas reservoir than
discovery.

Investment mitia-
tion with 80:20
ratio for financing
of nsky explora-
tion activities and
mandatory prompt
loan repayment
with higher interest
rate though com-
mercially non-via-
ble discovery or
ventire.




APEX ata

Year of Establishment 1 July 1985
Incorporated as Public Lm:uw:l 3 April 1939
Company (for Exploration)

Incorporated as Public Limited

Company (for Exploration and Production) 23 Apnil 2002
Manpower 671 (445 officers and 226 staffs)
Number of Exploratory Wells Drilled 22

Number of Diycoversd Fields 8

Number of Gas Fisld L (7T under production)
TSl e oo | | e e
Daily Production 110.9 MM\sef
Geological Survey 3.576 LEM

2D Seismic Survey 21965 LEM

3D Seismic Survey 4.630 5q Km
MNumber of Wells Drilled 36

Number of Workover Wells 3o

Mumber of Drilling Rigs 4

Number of Workover Rigs 2

Number of Laboratory Unir 3

Number of Mudlogging Unit 3

MNumber of Cementing Unit 2

Rig of BAPEX

e
r

:

IDEDD K- 1700 (Mechanical} F700 HP 5000 m
France- 1984

CGlarlner Depver Fe | 100 {Electrical DCDC-Typed
L10D BN 4500 m USA 1987

Bijoy- 104 ZITODRS) ¥FD Drive (AC-AC Type)
000 HP 5000+ m Chinw 2010

Bijoy-1 1 {ZMODBT) YFD Drive {AC-AC Type)
100} HF 3800 m Ching 201 |

Bijoy-12 (ZIGNRES) YFT Drive {AC-AD Type)
1530 HE 5000 m Ching 1014

Bijry- 10 AIG30T) Mg hanical)
&50 TP 3000 m Chiza 2018

=1 afswT 203¢ “



(Gas Production Scenario of BAPEX

Aol . i Production GasProcess  Plant Capacity  Avg Production
BAPEX Fields No of Wells Wells Plant 41"‘[["‘{5(:1'—"]” {llhiSCFD}
Saldanadi
Fenchugan

—

bt bt f e s | | e B O O | L | e

oy =3 =1 (- =1 A M T P P ] [
D D O | e B | = e |

-t
—

Bangladesh Gas Padma Oil
Fields Limiitect Campary Sylhet Gas

Limited Flelds Limited




Production & Reserve Scenario

0.695 110.9

Trillion Cubic Feet i D:::;ﬁ::ﬁe Million Cubic Feet

Remaining
recoverable
Reserve

Cumulative
production

Total recoverable 1 . 8 8 9

2 : 5 8 4 Reserve Trillion Cubic Feet

Trillion Cubic Feet
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BANGLADESH PETROLEUM EXPLORATION AND PRODUCTION COMPANY LIMITED (BAPEX)
BAPEX Bhaban, 4 Kawran Bazar C/A, Dhaka-1215, Bangladesh
www.bapex.com.bd



