Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)
4 Kawran Bazar, Dhaka-1215

Annual Procurement Plan (APP)
for the Year 2025-2026



ANNUAL PROCUREMENT PLAN 2025-26

(Engr. Md. Fazlul Haque)

Mj'mstryf Division : Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division o

Agency . BAPEX Managing Director

Procuring Entity Name & Code : BAPEX Bangladesh Petrleum Explocabion & Production Ca. Lid BAPEX)
4, Kawran Bazar CIA, Dhata-1215

Project  Programme Name & Code
Budget: BAPEX Own Fund

: 2D Seismic Survey Over Jamalganj Coal Basin Area
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Ministry / Division

ANNUAL PROCUREMENT PLAN 2025-26

: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

Agency : BAPEX
Procuring Entity Name & AR (Engr. Md. Fazlul HEQUE)
Corla Managing Director
i ramme Name - ) . Exploration & Production Ca. L £
Project / Prog 2D Seismic Survey Over Jamalganj Coal Basin Area Binglatesh Pelrievn hnl e
& Code ; 4, Kawran Bazar CIA, Dhaka-1215
Budget: Bapex Own Fund
FOREIGN
aic Dezcilf:xnﬁsnrf Procuremen t Source CE:;E:di‘n Time Adverties Technical | Technical I;lrnoar;(;l:]] Signing | time to g ]mel?éa
: Naog e ; skags Unit| Qty |tMethods& |Approvi| of Million Code for | EOI/Tende |ISSUE RFP| Proposal | Proposal Openpning & Negotiation | Approval of Contract CTE §
SERVICES Type ) “ignf“. Funds Tk Process r Openning | Evaluation Evaluation Contract Sagr:atur Gontiast
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a gl:;':“d 15102024 | 18122024 | 1722025 | 3/32025 24/3/2025 3132025 | 842025 | 18412025 30/06/2026
n
Bapex Planned ;
g, [Coasiliamcy m 3 | ocesanty | MD | Own | 2250 |Days ) 14 = % i 10 120
Services
3} Fund
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ANNUAL PROCUREMENT PLAN, 2025-26 | Haque)
= = (Engr. Md. Fazlul haq
WELL SERVICES DIVISION, BAPEX Managing Director }
o Production Ca. L1d BAPEX
WIRELINE LOGGING SERVICE DEPARTMENT. Bangladesh Pl Explorabd s
5 4, Xawtan Bazas CIA, Dhaka
Foreign Purchase
3 Description of Unit | Qty | Procurement | Contract | Source of | Estd. Cost Time Code for| Not Invite / Tender Tender Approvalto | Notification | Signingof |Totaltimeto| Time for
& | procurement pakage Method & | Approving | Funds [in Lakh Tk. Process Usedin| Advertise | Openning | Evaluation Award of Award Contract Contract | Completion
f': GOODS/SERVICE Type Autharity GOODS Tender Signature | of Contract
(=9
1 ) 3 4 5 6 T 8 9 10 11 12 13 14 15 16 17 18
i Planned Dates 21-Jul-25 1-5ep-25 29-Sep-25 4-0ct-25 7-Oct-25 4-Nov-25
8 BAPEX
z Lot | 1 | ICT/OSTEM MD Oown | 520.00 | Planned Days 0 42 28 5 3 28 106
A | Wireline Logging Fund
= | services For Rupganj Actual Dates
#1 workover cum
o | drilling & Semutang Planned Dates 21-Jul-25 1-Sep-25 29-Sep-25 4-0ct-25 7-0Oct-25 4-Nov-25
'§-— #1 workover wells BAPEX
£ lot | 1 | ICT/OSTEM MD own 250.00 | Planned Days 0 42 28 5 3 28 106
:'m_"‘ Fund
= Actual Dates
o Planned Dates 10-Aug-25 21-5ep-25 | 19-Oct-25 24-Oct-25 27-0Oct-25 24-Nowv-25
8 | wireline Logging BAPEX
2 | services For Halda #1| Lot | 1 | ICT/OSTEM | MD own | 361.00 | planned Days 0 02 28 B 3 28 106
S
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Annual Procurement Plan 2025-2026
Geophysical Division, BAPEX

(Engr. Md. Fazlul Haque)

Managing Director
Local Purchase B ook o & Protcin C LY (95
o . i L
Package Description of 'nit Quantity Procurement Contract Source Estimated Time Advertise Issue | Technical Technical Financial Negotiation | Appl‘ova, .ﬂ?gmng Total time Time of '
No. Procurement Method & Approving | of Funds Cost in Code EOI/ RFP Proposal Proposal Proposal of to Completion i
Package Type Authority Lakh Tk. for Tender opening Evaluation opening & contract Contract of Contract |
Services Process Evaluation Signature {
1 2 3 4 5 6 7 3 9 10 1 12 13 14 15 | 16 17 18 G
il | 5 s
Temporary Planned 03/07/2025 14/09/2025 14/09/2025 21/09/2025 | 28/09/2025 30/09/2025 |
Manpower RFQ/OTM/ ) Dates | .
i Hiring Man- i3 Spot MD, B;’;”;‘\ 500 Planned . " ' i
Month Quotation/ BAPEX i & Davs 9 10 " | iz i |
oGP Fund o | e
Actual '
| | Dates | .
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Financial Year
Division/Department/Project
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Annual Procurement Plan (APP) of

Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)

| Local Procurement I

:2025-2026
: Planning Department, Planning & ICT Division

Agency : Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)
Procuring Entity Name & Code : General Manager (Administration)
2 Description of procurement Procurement | Contract Estd. . Advertise Technical | Technical | Financial Approval/ T i Total time | Time for
@ pakage . N ) Source of .| Time Code for . L Signing of U X
an Unit | Qty | Method & Approving Fabi Cost in S EOIl/ Issue RFP | Proposal Proposal Proposal | Negotiation | Notification e to Contract | Completion
§ (S E RVICES) Type Authority Lakh Tk. Tender Openning | Evaluation | Opening of Award Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Faastibay SO Ce 1> Planned Date 170825 | 1410025 | 051025 | 140025 | 1910125 | 0211125 | 01/12/25 30/05/26
wells {Shahbazpur-9 appraisaf weli,
Shahbazpur-10 appraisai cum "
SR-01 |exploration well, Bhoia North-5 akg | 3 | EE Sot"ce MD Bapex | s5.00 | Planned Days 28 2 - 14 =9 406
appraisal well and Bhola North-6 and Selection {SSS)
Bhoia North-7 exploration wells) in Actual Date
Bhola district" Project
Planned Date 18/08/25 | 29/09/25 | 20,1025 | 29/09/25 | 03/11/25 | 17/11/25 | 15/12/25 15/04/26
Feasibility Study of "&no. weils Single Source :
pR-02 drilling project of BA.GD'EX" Pke 1 Selection {SSS) b i #5900 | Planned s - i i s 2 o
Actual Date ,
Planned Date 14/09/25| 12/1025 | 02/11/25 | 12/10/25 | 16/11/25 | 01/12/25 | 29/12/25 28/04/26
SR-03 Fea_sibility Study‘(‘)f "Rig Procurement Pke 1 Singlé Source MD BAPEX 4500 | Planned Days 28 21 14 15 28 106
project of BAPEX Selection (SSS)
Actual Date
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ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT for the Year 2025-26
Ministry! Division/ Agency: Ministry of Energy & Mineral Resources Division (EMRD)
Procurement Enfity Name & Code: BANGLADESH PETROLEUM EXPLORATION & PRODUCTION CO. LTD
Project/ Programme & Code: Production Division, BAPEX

1 Revenue

(TR Cle T BF)

Services CICERE] +R5E
& e % ik (10R)
osioed =05 Uit | ety P:::'h’m“‘ Acp:’“‘“’" o [Source of |Esta. Costin | Time Code | Not Used i Tender Tender | Approval |Notification | SighMEaN {lE\ nﬁ'ﬁm;;;n
N o.- 5 Type Authority Funds Lakh Th. for Process | in GOODS Tender Opening Evaluation | to Award of Award Contract Signature Santratt
[ 2 3 ] 5 6 7 8 g 10 11 12 13 14 15 16 7 18
WR-01 |Process Plants Repair and Maintenance | Package 5 OTM/ DPM HOPE BAPEX 800,00  pian Date 05092025 | 27.10.2025 | 21112025 | 25122025 | 13012026 | 05022026 | 05.02.2026 | 14.07.2026
Own Fund
Plan Days 0 27 16 18 10 14 85 88
Actual Days
WR-02 |Water Supply System Repair and Package 6 OTM/ DPM HOPE BAPEX 12.00] Plan Date 10.10.2025 | 01.12.2025 | 26.12.2025 | 29.01.2026 | 17.02.2026 | 12.03.2026 | 12.03.2026 | 18082026
Maintenance Own Fund Flan Days a 29 14 20 10 15 88 a3
Actual Days
WR-03 |Condensate Loading System Repair Package 7 OTMI DPM HOPE BAPEX 8.00| Plan Date 15.10.2025 | 06.12.2025 | 31.12.2025 | 03.02.2026 | 22.02.2026 | 17.03.2026 | 17.03.2026 | 23.08.2026
and Maintenance Own Fund Plan Days ] a0 13 20 10 14 a7 a4
Actual Days
Total 820.00]
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Mst. Sumalya Jasmina
Asst. Manager (Chemical)
Production Division
BAPEX, Dhaka.
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