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Ministry / Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
Agency Bangladesh Petroleum Exploration and Production Co. Ltd (BAPEX)
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p ; Barbed Wire Fencing e = s 8 § ﬁ = ne 5 e eb 15-Mar-26 | 22-Mar-26 9-Mar-26 | 26-Apr-26 24-Aug-26
£ < |with Gate and Z|g = g 28 5 2 Planned Days 0 21 21 7 7 28 84 120
o E Security Post = UO" 3 o E = =
% |(Semutang-7) z Actual Dates
& |Construction of KPI & 3 Planned Dates 2-0ct-25 | 16-Oct-25 | 30-Oct-25 | 6-Nov-25 | 13-Nov-25 | 4.Deczs 5-Mar-26
== [Boundary Wall and ] o e T8 o <
2 &' [Guard Room § SIES | & 8 2 ® | Planned Days 0 14 14 7 7 21 63 91
(Begumganj.7) Dy L] -
” % gigan; o % =) =, Actual Dates
g |Construction of & Planned Dates 3-May-26 | 31-May-26 | 21.Jun-2 28-Jun-2 5-Jul-26 -Aug- -Dec-
2 ; Barbed Wire Fencing At s & “ § é . & y ay Jun-26 8-Jun-26 Jul 2-Aug-26 28-Dec-26
3 ' |with Gate and s =] B2 | &% o & Planned Days 0 28 21 7 7 28 91 148
St ; (=} B4 2 = 2,
= S |Security Post = 25 kA = <
£ [((Charlakshya-1) i Actual Dates
& |Construction of & Planned Dat 16-Feb-26 | 9-Mar-26 | 30-Mar-26 | 6.Apr-26 | 13.Apr.: 11-May-2 -Sep-
i ; it o wl s & - E " Eﬁ = nne es e r a pr-2 3-Apr-26 May-26 8-Sep-26
2 ifl Shed and Stuff Et;, G ! Ff £ 8 o < Planned Days 0 21 21 = 7 28 B84 120
-3 |DiningsKitchen  [F= V| @ f [ 25 | 52 [ 8
% |Shed (Semutang-7) Z Actual Dates
% [Construction of & Planned Dat 24-May-26 | 21-Jun-26 | 12Jul-26 | 19.Jul-26 6-Jul- -Aug- Jan-
i ; OMtiears Fiitisn o e s & - E 5 § _ ann es ay Jun J Jul 26-Jul-26 | 23-Aug-26 18-Jan-27
T = |Shed and Stuff iSE|Ba 28 B8 | & (G 0 28 21 7 7 28 91 148
o 2| ; el | GE [ B2 |22 | »
m 5 |Dining & Kitchen 7 g o & & o5 o
© |Shed (Charlakshya-1) Z et
g |Construction of & Planned Dates 16-Feb-26 | 9-Mar-26 | 30-Mar-26 | 6-Apr-26 | 13-Apr26 | 11.May26 8-Sep-2
23 [ResidentialShedfor o [ =8 | 45 |, % | g pr pr ay Sep-26
9 < |Stuff and Ansar Ss || B 2 9 moa, = Planned Days 0 21 21 7 7 28 84 120
E = (Semutang-7) %2 = &0 5 £ = 8 = S
% =) Z & i Actual Dates
g |Construction of & Planned Dates 2-0ct-25 | 16.0ct-25 | 30-Oct-25 | 6.Nov-25 | 13.N
-Oct- .Oct- -Oct- -Nov- -Nov-25 | 4-Dec-25 5-Mar-2
%g Residential Shed for L S = O B § o % o ¥ v e
S = |Stuff and Ansar TElm | B2 22 | ma = Planned Days 0 14 14 7 7 21 63 91
= E B Lo S| & 5 2 2 < =
(Begumdgani-/) .
5 = St 24 © Z A e Actual Dates
5 |Construction of & Planned Dates 24-May-26 | 21Jun-26 | 12Jul-26 | 19.Jul-26 | 26.Jul-26 | 23-Aug26 18.Jan-2
22 |Residential Shed for | ¢ . ol 29 | 85 || o y J J ] ] ug 8Jan-27
O - |Stuff and Ansar fxla| BO 28 o o Planned Days 0 28 21 7 7 28 91 148
§E (Charlakshya-1) ;%E ol @ E E = r..c']l = &
7] o b4 o Actual Dates
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Pakage No

Description of
procurement pakage

WORKS

Unit

Time Code
for Process

Method &
Type
Contract
Authority
Source of
Funds

tation for
Prequalification
(If applicable)
Invite /
Advertise
Tender
Tender
Openning
Tender
Evaluation
Approval to
Award
Notification
of Award
Signing of
Contract
Total tima%
Contrac
Signatu
of Contrag]

Qty
Procurement
i

Estd. Cost in
Lac Taka

2

| Approving
5| CompletioR

,_,
™~
=
U
s
~1

9 12 13 16

w

-

(-]
—
(=
o
-

3 Wells

Emergency Repair
of Road (Semutang-
7

lumpsum |

Planned Dates 4-May-26 | 11.-May-26 | 13-May-26 | 14-May-26 14-May-26 28-May-26

Planned Days 0 7 2 1 0 10 14

10.00

lumpsum | &
Project

Director
GDF &
BAPEX

RFOM

Actual Dates

3 Wells

Repair-Maintenance
Works (Begumganj-
7

lumpsum

Planned Dates 1-Feb-26 8-Feb-26 10-Feb-26 | 11-Feb-26 11-Feb-26 21-Feb-26

Planned Days 0 7 2 1 0 10 10

10.00

lumpsum
Project
Director
GDF &
BAPEX

RFQM

Actual Dates

3 Wells

Construction of
Sewerage and
Water Supply Line
(Begumganj-7)

lumpsum

Planned Dates 25-Jan-26 1-Feb-26 3-Feb-26 4-Feb-26 4-Feh-26 18-Feb-26

Planned Days 0 i 2 1 0 10 14

RFQM

GDF &

BAPEX
7.00

lumpsum
Project
Director

Actual Dates

3 Wells

W40 [(SMT7) W-39 | (SMT7) W-38 | (SMT7) W-37| ™

Emergency Road
Repair and Widening
of Turning
(Begumganj-7)

lumpsum

Planned Dates 25-Jan-26 1-Feb-26 3-Feb-26 4-Feb-26 4-Feb-26 18-Feb-26

Planned Days 0 7 2 1 0 10 14

lumpsum
RFQM
Project

Director
GDF &
BAPEX
10.00

Actual Dates

IWells

Excavation of VSP
Pit (Begumganj-7)

lumpsum

Planned Dates 22-Feb-26 1-Mar-26 3-Mar-26 4-Mar-26 4-Mar-26 18-Mar-26

Planned Days 0 7 2 1 0 10 14

10.00

lumpsum
RFOM
Project
Director
GDF &
BAPEX

Actual Dates

3 Wells

(SMT7) W-42 | (SMTT) W41 |(SMT7)

Emergency Civil
Works (Begumganj-
7

lumpsum

Planned Dates 3-May-26 | 10-May-26 | 12-May-26 | 13-May-26 13-May-26 27-May-26

Planned Days 0 7 2 1 0 10 14

10.00

lumpsum
Project
Director
GDF &
BAPEX

RFQM

Actual Dates

(NCT. e-GP) | (NCT. e-GP) | (NCT, e-GP) | (NCT, e-GP) | (NCT, e-GP) | (NCT, e-GP)

v

" i S & F o



Ministry / Division:

Agency

Procuring Entity Name & Code
Project/Programme Name & Code

Bapex

ANNUAL PROCUREMENT PLAN, 2025-26

Project Director
ST T 1 T oA (oIHe180-¢) 932 6 TP P (@G- @ FHHE-3) W 2%
1 Appraisal cum Development Well (Begumganj-5) and 2 Exploratory Wells (Begumganj-6 & Sunetra-2) Drilling Project

(TR s e )
[IYTAL A

Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Divisicani N RIS SR % ot o ()

Budget: Development

b
=} = o ey H = Q =1 ] ‘s
s Descnptionof g_‘g B:::ﬁ’ OJ: ?gg —am ‘ngh L'g‘ L.g s o ‘s*—' =y W e B O+

= = 4 = = — | @ o

& |procurement pakage| Unit g‘ 2 % g g g 5 g"é SE Time Code |2 8 2 g% 1 = S5 g g 8 g 2 E = E E| €5 E
_g WORKS 3§ 58:§ 32 | g g | forProcess ‘3‘8 E%E Ea E% 22 g2 EE S35% E%:

<) O =5 = =] doo | B&g
2 g 23| 8 i B 2 o & 2 2% 5B | 805 | B E o
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

WORKS
Begumgang-5
— |Mud Pit Excavation = Planned
g with wodden ballah, S . T Detes 2-Jul-25 30-Jul-25 20-Aug-25 3-Sep-25 | 10-Sep-25 | 8.0ct-25 5-Feb-26
= |Drum Sheet, = 1 Z o g = =
5 Palisiding etc £ E S e : S  [Planned Days 0 28 21 14 7 28 93 120
s
2 g | "89S
s=} O Actual Dates
Soil test
= Planned
g o . =Sl 16-Jul-25 | 13.Aug25 | 3-Sep25 | 17-Sep25 | 24-Sep-25 | 22.0ct.25 19.Feb 26
= 214l & |88 ] & | g
= = F=r) © | Planned Days 0 28
5 e g - g 2 y 21 14 7 28 98 120
Fé Actual Dates
Mud pit
o Planned
E‘ R —— Lo 3 Datos 16-Jul-25 | 13-Aug-25 | 3-Sep-25 | 17-Sep-25 | 24-Sep-25 | 22.0¢t-25 19-Feb-26
= 21,15 |82 | & | &
5 & i g2 g o |Planned Days 0 28 21 14 7 28 98 120
=4 ~ é <
g Actual Dates
= Construction of i Planned -
2 |Caravan foundation . . < 17-Jul-25 | 14-Aug25 | 4-Sep-25 | 18-Sep-25 | 25.Sep-25 | 23-Oct.25 20-Feb-26
= #l.l 58 | B8} & | =
2 = E S 9 o & |Planned Days 0 28 21 14 7 28 98 120
3 R olEa g
é Actual Dates
< 5 |
e ; L | O
Page 1 of 7 o '
é/ <



Z Description of £s |4 g2l % Zg = 2 o g ] g
8 = = a | = | ol ~ & s 8 = B 5
& procurement pakage|Unit| 2 [ & S alE38| 8¢ § E Time Code E 8] 8£3 E E ) 2 ST %3 > 2
g WORKS C|EEZ|EEE| 55 | S o | forProcess |38 E8E g g EE 5 g 82 Bk
5 SSTISEE| 25 [£8 33| G5 | 28 | &% 23 | 53 | EEcdpEks
e ey
& < & z = e e 2 Z° G
1 2 3 4 5 6 7 8 9 10 11 5
«» |Caravan stair Planned -2 = 2 L =
g Construction 2 4 ke g Dates 18Jul-25 | 15Aug-25 | 5.Sep-25 | 19-Sep-25 26-Sep-25 | 24.0ct-25
3 -35 o = = =)
1 o L Q9 = o
% & & EE g = |Planned Days 0 28 21 14 7 28 98 120
= - Actual Dat,
ctual Dates
© gonstmctlzr\zt o:‘ Planned
= ‘h\;\reerage& ater . S & g Dt 19-Jul-25 | 16-Aug-25 | 6-Sep-25 | 20-Sep-25 27-Sep-25 | 25.0ct-25 22 Feb.26
s | - §2 ) 2 | g
] l D‘ = 2 By o
g = & E E g & Planned Days 0 28 21 14 7 28 98 120
o
] Actual Dates
i‘é Planned 21
g Construction of g 5 g g Dates Jul-25 | 15-Aug-25 | 5-Sep-25 | 19.Sep-25 26-Sep-25 | 24-Oct-25 21-Feb-26
Z |internal road el o 23 i 8 Planned
& Inetwork >4 £ | £5 g = i 0 25 21 14 7 28 95 120
]
é Actual Dates
3 Planned
; e y . s o E - 1.Nov-25 [ 29-Nov-25 | 20-Dec-25 | 3jan26 | 10Jan-26 | 7.Feb.26 7.Jun 26
& @5 = 2
3 . gl & 28| & | S
& VSP pit =) 5 £ 5 E S  |Planned Days 0 28 21 14 7 28 98 120
(]
g Actual Dates
% Planned 5.Nov.2
2 |Road network v s B 8 5 Dates Nov-25 | 3-Dec25 | 24-Dec-25 | 7Jan26 | 14Jan-26 | 11.Feb-26 11Jun-26
E maintanancefor | 2 | 1| © £%3 i § st Dave 0
5 |Rig Demove = 2 | £5 g g y 28 21 14 7 28 98 120
= @]
! Actual Dates
% Planned
§ . g ! o e Batac 1-Sep-25 | 29-Sep-25 | 20-Oct-25 | 3Nov-25 | 10-Nov-25 | 8-Dec25 7.Apr-26
par > o = = o
= servi = I o s = |B '
g ice platform & & £ S g = anned Days 0 28 21 14 7 28 98 120
= Actual Dates

)
N
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;

;a-r"r-
= i BT 8
> ipti 5‘3 528 IS '51.1:1 Em x% b [ g’ £y g - E"E “aﬁ ('w E. dl"t;d :?""J
% Description of - g Bo @ E B2l @ 4 7 Time Code E al sE8 g8 o= 'E 'g 4§ g g s g 8 g w%ﬁ_‘%.g;
! 2 o4 (= s s a3 R
E‘ Procur&xg;r;éspakage Unit | & ’3‘ g S Jé Eg 5 E z E for Process |2 § 2 _%’ E E g E 2 §§ g < g Sﬁmﬁ@@ﬂgﬁﬁm@’sg?* A%
2 = > a & 28 s .
= E = CZa| @ E = s < o & g S ° (3 eCn 8
1 2 3| 4 5 5 7 8 9 10 11 12 13 14 15 16 17 18
= r e - P?;l;id 20-Aug25 | 17-Sep25 | 8-0ct25 | 22.0ct-25 | 29-Oct-25 | 26-Nov-25 26-Mar-26
a = 7] Z 4 s = o
RJ L b = i = S
% ?flﬁ,da%(,ﬁg =8| 5 |88 | & ¥ |Planned Days 0 28 21 14 7 28 98 120
; =P 3 =]
g A g & = Actual Dates
= Planned _
o : - Jul- Aug- 10-Sep-25 | 24-Sep-25 | 1-Oct-25 | 29-Oct-25 26-Feb-26
= |Other Machinary | 4 % S8 g - Dt 23-Jul-25 | 20-Aug-25 D D
foundation, Well T | = = g5 =] =
E site yard, cattwalk 5|8 Z % & = € [|Planned Days 0 28 21 14 7 28 98 120
& 2 P z in
% S48 % % - 2 Actual Dates
e - g = P]I;“‘t“ed 20Jul-25 | 17-Aug25 | 7-Sep25 | 21-Sep-25 | 28-Sep-25 | 26.0ct-25 23.Feb.26
] s ates
= |Vertical Extention | £ sl & Eg Z g Iy dD 0 28 21 14 7 28 98 120
% |of Officer Bhaban | 2 | S é E2 | 5 | & Planned Days
E % 2 & Actual Dates
Total- 1,045.00
Begumganj-6
= g & 'z Pg““tmd 16-Jul-25 | 13.Aug-25 | 3-Sep-25 | 17-Sep-25 | 24.Sep-25 | 22.0ct.25 19.Feb-26
a . @ 5 2 5 & & ates
= |Construction of = |2 = ] & S - .
53 : o | & 2 o] = o [Planned Days 0 28 2 14 7 28
E Conneceting Road E - - & 5 3 3
= 2 8 Actual Dates
m _—
= Planned
g Construction of E -k E - Dates 16-Jul-25 | 13-Aug-25 | 3-Sep-25 | 17-Sep-25 | 24-Sep-25 | 22-0ct-25 19-Feb-26
Z  |Gaurder Bridge No | 1 < 88 2 b=
% ™ lon connecting 2 = o¢ = ® | Planned Days 0 28 21 14 7 28 98 120
o = " £ -
é fied 8 @ Actual Dates
S 5 . o Fiamaad 15Jul25 | 12-Aug-25 | 2.Sep25 | 16-Sep-25 | 23.Sep-25 | 21.0ct.25 18-Feb-26
2 |Construction of = 88 = - Dates
= @
2 [RcCCoveredU- |NO| 1| 5 | £% | £ = B r— ; - - " - - - =
& [Drain B & A E
z 8 Actual Dates

8
3

Z
we © o - 4 &
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LR

(SITFPEY (Al FEE 4H)
-l - o]
I =1 =] =] =] 1 (A5 0
P ) o B o e P} e @ =] =] = o - - Eﬁ@ -
Description of E P OoEa] 9 Ba - = =2 ~ @ =] o2 o v~ & B (e
rocurement pakage|Unit| & S 2|58 5| 88 | S | TmeCode \25| 285 | g2 | 35 | §FF | §& e T
b pakag o B o (6] o @ = =) 3 = o o 08
s S|88E § 85 52 | g | forProcess 28 E%E Ea E-E 52 i £ 5 ZE5| E28
= += — -] = — £
E = Cg<| » a - 2 < (s} sl & s © o © S C&a | B § O
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
& 8 - Elanned 16Jul25 | 13-Aug-25 | 3.Sep-25 | 17-Sep-25 | 24.ep-25 | 22.0ct.25 19-Feb-26
Construction of k= = = B g = Dates =N it it e g i
ROC Coveread =[Bf = |28 (5 |2 Planned Days 0 28 21 14 7 28 98
Master-Drain = =) e Z Ol ’ 120
= 8 Actual Dates
Construction of Tno £ Planned
Deep & 1 no Shallow E,J’:; % 3 Bitos 19-Jul-25 16-Aug-25 | 28-Aug-25 | 11-Sep-25 18-Sep-25 | 16-Oct-25 13-Feb-26
Tubewell, Pump . =z g g =
house, Overhead =2l 1 = a = 2 |Planned Days 0 28 12 14 7 28 89 120
tank with pipeline £ = g Z D
i L 2
network (Begumganj 3 2] Aataal Dates
6) Lo
i & Planned
Mud Pit Excavation S ot | 2 iec 12Jul-25 | 9-Aug-25 | 30-Aug-25 | 13-Sep-25 | 20-Sep-25 | 18.0ct-25 15.Feb-26
with wodden ballah, | 4 < 25 b P
Drum Sheet, Y B | 28 £ | S [PlannedDays 0 28 21 14 7 28 98 120
Palisiding etc g Raivgy 3
o Actual Dates
Pl
. 3 Ij‘;‘t’;d 25.-Aug-25 | 22-Sep-25 | 13-Oct-25 | 27.0ct-25 | 3-Nov25 | 1-Dec.25 31-Mar-26
) & 2 28 3 =
Soil test a |1 g’ 5o < S |Planned Days 0 28 21 14 7 28 98 120
a A 2
- Actual Dates
Planned
. o 8 b= Dates 26-Aug-25 | 23-Sep-25 | 14.0ct-25 | 28.0ct-25 | 4-Nov-25 | 2.Dec.25 1-Apr-26
Mud pit = % 2= ) o
O — D D“ =
Maintenance etc 5 1 & E & g S |Planned Days 0 28 21 14 7 28 98 120
a
< Actual Dates
Planned : 5
I g Dates 27-Aug-25 | 24-Sep-25 | 15:0ct-25 | 29-Oct-25 | 5Nov-25 | 3-Dec.25 2-Apr-26
Construction of = =) 6 2 3 o
. 1 o = e S
Caravan foundation | & & E é g o |Planned Days 0 28 21 14 7 28 98 120
o
Actual Dates
Planned =
g = Dates 28-Aug-25 | 25-Sep-25 | 16-Oct-25 | 30-Oct-25 | 6Nov-25 4.Dec-25 3-Apr-26
Caravan stair = 2 8 S i =
Construction = ! g o8 g = |Planned Days 0 28 21 14 7 28 98 120
Poll=
a
® Actual Dates

g BAPEX/WD/10 | BAPEX/WD/08 |BAPEX/;WD/08| BAPEX/WD/07 BAPEX/WD/06 | BAPEX,WD/05 |BAPEX/WD/04 | Pakage No



(2 €13 T TT)
) Top T
g 5 =] = o = s g‘ﬂiﬂ%‘ﬂ EL
= o @l o B | & = 4 i =3 o fhuc 8 S ey | T .
2 | Bemiptioaa B2 o288 30 |22 | tmecoe [38] 335 | 55 | 52 | sr | 2} | SEmpEEEEEsEo
o |procurement pakage| Unit g EEBlB8 S| 55 | 9% | forprocess [ 8 Sl 22 o2 s g g 2 ,a.é SEg 228
2 WORKS geF|8835| 2& =8 =8| 238 S8 S8 6 2 i 68 |288| EEZ
- E = OCg=| w» e 2 < o & 22 s ° (75} LL@ 3
1 2 3| 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
= 3 L e 29.Aug-25 | 26-Sep25 | 17-0ct-25 | 31-0ct-25 | 7-Nov-25 | 5-Dec25 4-Apr-26
) ; - b = Dates
§ Construction of _,4 s 5 8 5 =
S |SweragesWater | & | 1) @ | 53 | G S |Planned Days 0 28 21 14 7 28 98 120
E line = E oA OB
é Actual Dates
= 2| o= e 31.Aug-25 | 28.Sep25 | 19-0ct-25 | 2Nov-25 | 9-Nov-25 | 7-Dec-25 6-Apr-26
§ Construction of @ s E 8 E _ Dates
% [|internalroad 211 ¢ s 2 S |Planned Days 0 28 21 14 7 28 98 120
& |network = & i =
:41:1 o Actual Dates
3 - = P;f‘“t“ed 1.Sep25 | 29-Sep25 | 20.0ct-25 | 3-Nov-25 | 10.-Nov-25 | 8Dec-25 7.Apr-26
A = ates
= Construction of VSP | 4 > S 2 5 o
s | 21l §& | =21 & S |Planned Days 0 28 21 14 7 28 98 120
% o Actual Dates
= 5 };‘“t“ed 3.Sep25 | 1.0ct25 | 22:0ct25 | 5Nov-25 | 12.Nov-25 | 10-Dec-25 9.Apr-26
Road network i s E :c: g - ates
maintananceforRig ( & | 1| @ [ 55 | & 5 |Planned Days 0 28 21 14 7 28 98 120
Demove = = & 2 g =
Actual Dates
- Pi)anfed 4.Sep25 | 2:0ct25 | 23.0ct25 | 6Nov-25 | 13Nov-25 | 11-Dec-25 10-Apr-26
alLes
. : 88 =
Thirdpartyservice | % | ;[ 3 | 8 T | & 8 |planned Days 0 28 21 14 7 28 98 120
platform &= i 2k g <
&R g
Actual Dates
4 5 ) = P;?;‘;id 20-Aug-25 | 17-Sep25 | 8-0ct25 | 22.0ct-25 | 29-0Oct-25 | 26-Nov-25 26-Mar-26
E) 4 =1 o
RCC Rig Leg glal & 88| & 8
Foundation i 8 E E 2 g § Planned Days 0 28 21 14 7 28 98 120
& a
@ 8 & Actual Dates
o 5 . o Pg:‘,‘l“e‘l 24Jul25 | 21.Aug25 | 11.Sep-25 | 25.Sep25 | 2:0ct25 | 30-0ct:25 27.Feb-26
Other Machinary % = Z g s g = ates
foundation, Wellsite | 5 | § = @ E ﬁ S |Planned Days 0 28 21 14 7 28 98 120
yard, cattwalk etc O et = & A z "
= 8 & / Actual Dates

é §E BAPEX/WD/17 | BAPEX/WD/16 | BAPEX/WD/15| BAPEX/WD/14

%

\

=

2
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nE R
o] ] o .
g -3 o . fgﬁ,;?_ OB e I\mﬁ]
g g = & éﬂ . 8 .:o" o =T E gim‘T@ﬁ!gﬁ:%ﬁh S 3
g s 22| 8 S g o 0 e 5 [ie=] =1 ® © g 5 383 Lo S
o — D I (S i S u B < . de | Q2 34—1% = o ® Z @ EEB =4 el =8
& |orocuremnt parae{une| 2 |EE&[EE 5| 88 | BE | mmecose 28| 235 | B3 | B | 22 | 52 | &2 82| €8S
S [ | 8| Ege|gRE| 22 |5 |mmees 28] E2E | R | ES g7 | B | @9 |§ s
% i § = cZ<| @ g = & 14 15 16 17 18
£ = 5 . 3 10 11 12 1 = 9-Feb-26
5 Sep- -Oct- -Feb-
1 = i = Flanned 6-Jul-25 | 3-Aug25 | 24-Aug25 | 7-Sep-25 | 14.Sep25 | 12
= b= Dates 128
A 8 2 g 38 g 2 = B 14 7 28 98
g ical-Spares | & [~ | £ 5% | & :  |Planned Days 0
= |Chemical-Spar g |3 = 5% : =
% |Godown W . b5 g &
&) 2 8 =] Actual Dates
2y w W
: - -Oct- 14-Nov-25 14-Mar-26
= o Planned 8-Aug25 | 5Sep25 | 26.Sep-25 | 10-0ct-25 | 17-Oct-25
i 5 9 Dates
= Construction of & % 8 § g = - - o - g 58 50
= - T
§ Officer's-Staff's E e S 2 § % % Planned Days 0
¥ |Tiolet, wash-room | = | ® & £ 5 £
5 7 = Actual Dates
% |etc. 2 22] c
E z S 22.0ct-25 19.Feb-26
= o L annEn 16-Jul-25 | 13-Aug-25 | 3:.Sep-25 | 17-Sep-25 | 24-Sep-25
i 3 =] Dates
fc":l Construction of :“:’ % 5 5 g s = = = - = % ot
2 Officer's-Staff's R = 2 8 is = |Planned Days &
% [Kitchen, dining- |8 &5 | £ g
2 B % - = al Dates
&4 etc. w w Actu
i £ . 21-Sep-25 | 28-Sep-25 | 26-Oct-25 23-Feb-26
o Flanned 20Jul-25 | 17.Aug-25 | 7.Sep-25 Sep-
X i g S ; = Dates = =
2! |Construction of = 2 55 £ S = = = - =
g Hexagonal wire i 2 s = g t o  |Planned Days 0
#  |gate with RCC g% @ &£ 2 T
£ ost = | w ctual Date -
< |P & o - Sep25 | 26-0ct-25 23-Fe
= ~ Planned 20-Jul-25 | 17-Aug-25 | 7-Sep-25 | 21.Sep-25 | 28-Sep-25
3] Dates 90
8 3 e 9 . - o
o 43
g ion of c 55 | & € [PlessedDays 0 28 21 14
= |Construction o Nol s = 58 7 =
E e E 2 A S Actual Dates
o 7]
E] 2 4 . -Oct-25 19-Feb-26
= = = Planned 16-Jul-25 | 13-Aug-25 | 3-Sep-25 | 17-Sep-25 | 24-Sep-25 | 22
S |Construction of % % ok g o Dates — - - y = - =
2 o |Cosuals § 2 = & § E ¥ |Planned Days 0
5 ™ |residential shed & o 0 E & i 5 —
S |[Toilet etc o = Actual Dates S FY—
= o thaned 15Jul 25 | 12.Aug-25 | 2Sep25 | 16Sep- -Sep
= b 3 s g Dates 8 120
8 3 8 7 28 9
g |Developmiento. g 2 g -E'i % = = Planned Days 0 28 21 14
g well site by mud r g E E £ ; 3
E il e 3 @ B @ Actual Dates » ré
i = w - = S [
m =
= 2,650.00 ( CHIwITSeT 33%)
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Q}(:/, @/ % W . 1 ¥ e, AT, R



(&I e wEEE 39)

4 ﬁ'ﬂ}'qj

= A e
=) 2 - o g 5 o 2 8 e
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@ ) wl = |o e 5= © o o @ Time Code |2 2 23 & Z 5 hoiRs o © o oo © 2 a3
o |procurement pakage|Unit| &' | & g & Bog| g8 (= Lo S = 2 g 28 & d Qo= =i 8@ v o B
£ WORKS ClZBE|EEE| 22 [gg | forProeess 28] E38 S 2 o g 52 33 EE |REE| E=S
& e= [0Z22| 3 B 2 W SHg 'S - Z R 0 |89 FEOC
i S
1 2 3 | 4 B 6 ¥ 8 9 10 11 12 13 14 15 16 17 18
Sunetra-2
) 8 2 Plunned 15Jul25 | 12.Aug25 | 2:Sep-25 | 16-Sep-25 | 23-Sep-25 | 21-Oct-25 18-Feb-26
a @ 9 ok = Dates
= |Construction of St Z 8 2 8 9
% |ConnecetingRoad| £ |8 | & | E& | g |  |Planedbar 0 28 21 14 7 28 98 120
~ =l = a
é é’ 8 = Actual Dates
) & = Hauned 20-Sep-25 | 18-0ct-25 | 8Nov-25 | 22-Nov-25 | 29.Nov-25 | 27-Dec-25 26.Apr-26
g Construction of = - § g o Dates
= Q
= |RCCCoveredU- |NO| 4| = | &8 | 5 | S |PlannedDays 0 28 21 14 7 28 98 120
H  IDrain E &2 z
= @ A &
é o] Actual Dates
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g Development of ] oy = B :é £ 3 Dates
- [ o i) : ]
5 |well site by mud % S| 2 59 = o |Planned Days 0 28 21 14 7 28 98 120
& |filling etc g | = A A z ©
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— g
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g All inclusive = S - S Dates
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ANNUAL PROCUREMENT PLAN, 2025-26 i R GRS 5 5 ()
Ministry / Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
Agency Bapex
Procuring Entity Name & Code Project Director Budget: Development
Project/Programme Name & Code off P F9 (A2 oy, (MRFFAR [Ty @ (Fgpolg MBL-5) 4 2478
Drilling project for 3 exploration wells (Shrikayil Deep-1, Mobarakpur Deep-1 and Fenchuganj South-1)
=] =1 = =] o = 2 =
L = = g2 o o = 8 g o Y & e ©
4 Description of gg bERlo, | L8 S0l <& . P w 8 ,U o) = ¢85 E wig B
) Fore} %] 2 4 ) s o a blsc = oo
& |procurement pakage|Unit| Z [2 & &| £ 3 E 25 | &S | Dmelade 1281 2 g g o E g g z 3 g2 g5 EEL | s23
o |58 g&3| §2 . u | forProcess [Dgo| & 2§ S g g3 o 2 o < 2 g 3’-‘-5, g 2o
% WORKS 3§ 8&: = g 20| ETm S a8 ) £ &e: Sy 28 S g E-:EU
A~ g << | @ i = < o s 2 e e @ soa 8%
1 2 3 * 5 6 7 8 9 10 11 12 13 14 15 16 17 18
S et 15Jul25 | 5-Aug25 | 19-Aug-25 | 26.Aug25 | 2:Sep25 | 9-Sep.25 30-May-27
'|Srikail Deep-1 & T ~ o < Datss Jul- g -Aug -Aug- -Sep- -Sep- -May-
2 Q 5 ) & o
& = [Mubarakpur g = 8 - S
© 2 |Deep-1 Drilling, a5 5 © = |Planned Days 0 21 14 7 7 7 56 628
3 ) 3 Z E 125 -] (25 ]
= o |Testing & = I o ¥
* |Completion < 8 = S =
5:) = e Actual Dates
~ Planned
= i - e 16-Aug-25 | 27-Sep-25 | 11-Oct-25 | 18-Oct-25 | 25-Oct-25 | 8Nov-25 3-Nov-26
f — =
Z |Fenchuganj 2 5 5 ] -
Z = |South-1 Deep E = A < =
o a 3 = 1 e
= & '|Driling, Testing & = E E & S Planned Days 0 42 14 7 7 14 84 360
el =] : = E o ) i
v, |Completion ) %) < o o
o m O
o =
L4 Actual Dates
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Ministry s Division

Agency

Procuring Entity Name & Code
Project/ Programme Name & Code

(e Cle FEE <o)
A et
ANNUAL PROCUREMENT PLAN 2024-25 & P R (R (T O T TS
PROCUREMENT IMPLEMENTATION REPORT
: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division
: BAPEX
: BAPEX
: 2D Seismic Survey Over Exploration Block-6B South & 10 Project

Civil Work
Pakag| Description of Unit | Qty| Procuremen| Cotract |Source| Estd. Time |NotUsed| Invite/ Tender Tender Approval | Notificatio | Signing of | Total |Time for Completion of
e No procurement t Method & | Approvi of Costin | Codefor in Advertise| Openning | Evaluation | to Award |nof Award| Contract |timeto Contract
pakage Type ng Funds | Milion Process | GOODS | Tender Cantrac
Civil Work Authorit T t
Yy Signatu
re
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
ey 54

R4, SFEF e & oS 315 T2
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ANNUAL PROCUREMENT PLAN 2025-2026 &

PROCUREMENT IMPLEMENTATION REPORT

: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

Ministry / Division
Agency : BAPEX
Procuring Entity Name & Code ¢ BAPEX (Engr. Md. Fazlul HBQUE)
Project s Programme Name & Code : 3D Seismic Survey at Habiganj, Bakhrabad & Meghna Field Managing Director
Bangladesh Pelrolevm Exploration | Production Co, Lid
Civil Work " 4 gt?[',ﬂiﬁl%}venue
Pakage Description of Unit| Qty [Procurem| Contract |Source| Estd. Time [NotUsed | Invite; Tender Tender Approval |Notificatio | Signing o o ime’| Time for
No procurement ent Approving of Costin |Code for in Advertis | Openning | Evaluation | to Award |nof Award| Contract to Completion
akage Method & | Authority | Funds | Milion | Process | GOODS |e Tender Contract | of Contract
pakag
Civil Work Type Tk. Signature
1 2 S 4 5 6 78 a 9 10 11 12 13 14 15 16 17 18
HTATET 74

0. 4oEd wesw FH 7S I19 T2

Md. Rawfur Rahim
Deputy Project Menmger

Bakhrabad & Meghna Fleid

é%/

B

Md. Abdul Matin M
3D Selsmic Survey st Habigary Project I\:a:vr:age?ndo,

3D Seismic Survey at Hablga
Bakhrabad & Meghna Fia?dru
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Ministry / Division

ANNUAL PROCUREMENT PLAN 2025-2026 &
PROCUREMENT IMPLEMENTATION REPORT

: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources Division

Agency : BAPEX zlul Ha
Procuring Entity Name & Code : BAPEX (Engr. l':‘lag;giﬁgaﬂheﬂor que)
Proj P Name & Cod : 3D Seismic S t Habiganj, Bakhrabad & Meghna Field
oject / Programme Name & Code eismic Survey al ganj ad & Meghna Fie IInglldathlll’ﬁhh‘lEl A Podcton Ca. L (APEY)
Civil Work Budget%&?" CIA, Dhala-121§
Pakage Description of | Unit| Qty |Procurem| Contract [Source| Estd. Time Not Invite / Tender Tender | Approval | Notificatio | Signing of |Totaltime | Time for
No procurement ent Approving of Costin |Code for | Used in | Advertis | Openning | Evaluation | to Award |nof Award | Contract to Completion
pakage Method & | Authority | Funds | Milion | Process | GOODS | e Tender Contract | of Contract
Civil Work Type Tk Signature
1 2 3 4 8 6 ¥ 8 9 10 17 12 13 14 15 16 17 18
Aoney A0
RE.: 470 e *1 o€ Fw A W
sl T Az
Deputy Project Manager
3D Selsmic Survey at Habigant Md. Abdul Matin Mondol
Bakhrabad & Meghna Project Manager iaul Islam
_ S M Tariqu
4D Selsmic Survey at Habigen "
Bakhrabad & Meghna Fleld Genersl Manager
Accounts & Finance Division
ﬁr ﬁfz/l‘ Bapex, Dhaka.
—



