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Government of the People’s Republic of Bangladesh 
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 Monthly Implementation Progress Review meeting of 

ADP included Project of the year ........................... 

IMED 05/2003 

(Revised) 

Monthly Progress 
Report 

 

Reporting Period: 
Name of the Ministry/Division/Organization : 

 (In Lakh Taka) 

Name of 

the Project 

Allocation for the year............. Taka 

released 

Expenditure upto July ........... & % of 

allocation 

Total Taka Project Aid 

(RPA) 

Total Taka Project Aid 

(RPA) 

a) Main Programme :  

 

 

Sub Total : 

b) Technical Assistance Programme : 

 

 

Sub Total : 

c) Organization's Self Financed Programme : 

 

 

Sub Total : 

d) Food Aided Programme : 

 

 

Sub Total : 

Grand Total : 

 



 

 

 Monthly Implementation Progress Review meeting of 

ADP included Project of the year............................. 

IMED 05/2003 (Revised) 

Monthly Progress Report 

 

Reporting Period: 
 
Name of the Ministry/Division/Organization : 

1. Name of the Project  : 

2. Objectives of the Project  : 

3. Implementation Period  :  a) Original:   b) Revised: 

4. Location of the Project  : 

5. Source of Funding (with amount) : 

6. Estimated Cost   :        (In Lakh Taka) 

Total Taka Project Aid (RPA) Physical (% of 
Total Project) 

a) i. Original   : 

ii. Revised   : 

b) Cumulative Progress upto last June: 

c) Current year allocation and 

and Physical Target  : 

d) Progress of current month : 

e) Progress upto the current 

month of the year  : 

f) Fund released upto the current 

month   : 

 

7. Quarterly Financial    : 

and Physical                    (In Lakh Taka) 

1st Quarter 2nd  Quarter 3rd Quarter 4th  Quarter 
Financial Physical Financial Physical Financial Physical Financial Physical 

 
 a)  Target    : 

 

 b)  Achievement    : 

 (Physical progress as the % of total project) 

 

8. Target and Achievement of the main Components of the Project:     

    (In Lakh Taka) 
Sl. 

No. 

Work components 

as per PP  

(With quantity) 

Estimated 

Cost 

Achievement upto last June Target of the current year Progress upto the month of 

.................... of the current year 

Financial Physical  

(% of  the 
component) 

Financial Physical 

(% of  the 
component) 

Financial Physical 

(% of  the 
component) 

 

 

 

 

 
9. Reasons for the delay of  

Project implementation   : 

 

10. Existing problems of  

Implementation of the project  : 

          Name & Signature of the  

          Project Director & 

          Telephone No. 



 

 

            

 

  

 

 (

 

         

        

        

 



* µq cwiKíbv Abyhvqx ïaygvÎ OTM (Open Tender Method) and DPM (Direct Procurement Method) ‡ n‡e| 

 

 

 

 

 



IMED Quartly Report

Government of the People’s Republic of Bangladesh 

Ministry of Planning 

Implementation Monitoring and Evaluation Division 

 

Project Monitoring Form: IMED 03/2003 (Revised) (Page 1 of 4) 
 (Quarterly Progress Report) 

ADP: 20 __ __ -- __ __ __ __ ,  Reporting Quarter:............................... 

 

A. Quarterly Financial Progress Report 

 

               Code 
          

A.1  a) Project Title:................................................................... 
 

b) Ministry: ..................................................................... 
 

c) Division: ..................................................................... 
 

d) Agency: ........................................................................  
 

A.2  Quarterly Financial Progress: 
(Amount in Lakh Taka) 

Head Release for the Quarter Expenditure for the Quarter Current Year’s Expenditure 

GoB RPA GoB RPA DPA GoB RPA DPA 

Revenue         

Capital         

Grand Total         
 

 

Cash Foreign Exchange Spent Spent from Own Resources CD/VAT 

Cash Kind 

    

 

 

 

RPA Spent 

(Cumulative to Date) 

RPA Claimed RPA Reimbursed 
Reporting 
Quarter 

Cumulative to 
Date 

Reporting 
Quarter 

Cumulative to Date 

     

 

 

®e¡V x 

1. RPA (f¤eiÑlZ­k¡NÉ fÐLÒf p¡q¡kÉ) O­l Cj­fÐø, ®Øfn¡m HL¡E¾V CaÉ¡¢c A¿¹iÑ§š² b¡L­hz 

2. ''Spent from Own Resources'' - Hl O­l pwÙÛ¡l ¢eSü AbÑ¡ue ®b­L fÐL­Òfl SeÉ hÉu E­õM Ll­a q­hz 

3. RPA pwœ²¡¿¹ ¢qp¡h fÐ­k¡SÉ e¡ q­m pw¢nÔø O­l ""fÐ­k¡SÉ eu'' ¢mM­a q­hz



 

 

Project Monitoring Form: IMED 03/2003 (Revised) (Page 2 of 4) 
    (Quarterly Progress Report) 

ADP: 20 __ __ -- __ __ __ __ ,  Reporting Quarter:............................... 

 

B. Quarterly Component-wise Progress 
 

               Code 
          

B.1  Project Title:................................................................... 
 

B.2 Quarterly Component-wise Progress: 
        (Amount in Lakh Taka) 

Sl. 
No 

Name of the 
Component 

(As per Table 
E-1 of PP) 

or 
(As per Part 

E (32) of 
TAPP) 

Unit Cumulative Progress 
Upto Last June 

Yearly Target Progress in Current 
Quarter 

Current Year's 
Progress 

Remarks 

Physical Financial Physical Financial Physical Financial Physical Financial  
Qtty % Qtty % Qtty % Qtty % 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

                

                

                

                

                

                

 Total              

 
®e¡V x 

1. 2 ew Lm¡­j öd¤j¡œ I pLm Aw­Nl e¡j E­õM Ll­a q­h ®k pLm AwN h¡Ù¹h¡u­el SeÉ haÑj¡e AbÑ hR­l mrÉj¡œ¡ ¢ÙÛl Ll¡ q­u­R Hhw 

k¡ BCHjC¢X 02/2003 (pw­n¡¢da) glj Hl A.2 ®a E­õM Ll¡ q­u­Rz 

2. L¡¢lN¢l pq¡ua¡ fÐL­Òfl ®r­œ 2 ew Lm¡­j h¡Ù¹h BEVf¤V ®kjex ¢l­f¡VÑ, fÐ¢nrZ CaÉ¡¢c ¢m¢fhÜ Ll­a q­hz 

3. f¢lj¡f­k¡NÉ h¡Ù¹h ANËN¢a A¢SÑa q­m % ®cJu¡l ¢hou¢V fÐ­k¡SÉ q­h e¡ (Lm¡j-5, 8, 11 J 14)z a­h ¢h­hQe¡d£e pj­u L¡S qJu¡ 

p­aÅJ ®k pLm A­‰l h¡Ù¹h L¡­Sl gm¡gm pwMÉ¡/ HL­L f¢lj¡f­k¡NÉ qu e¡C, öd¤j¡œ ®p ®r­œ % hÉhq¡l Ll­a q­hz Eš² A­‰l f¤­l¡ 

fÐLÒfL¡m£e pj­ul a¤me¡u pw¢nÔø pj­ul ANËN¢al % ¢c­a q­hz 16 ew Lm¡­j % hÉhq¡­ll L¡lZ ¢m¢fhÜ Ll­a q­hz 

4. k¢c ®L¡e A­‰l ®r­œ pwÙÛ¡l ¢eSü pÇfc ®b­L hÉu b¡­L, a¡q­m a¡ Financial  Lm¡­j AeÉ¡eÉ ¢qp¡­hl p¡­b ®k¡N L­l ®cM¡­a q­hz 



 

 fªù¡ # 7 

Project Monitoring Form: IMED 03/2003 (Revised) (Page 3 of 4) 
 (Quarterly Progress Quarter) 

ADP: 20 __ __ -- __ __ __ __ ,  Reporting Quarter:............................... 

 

C. Implementation Problems and Suggested Measures 

               Code 
          

C.1  Project Title:................................................................... 
 

C.2  Implementation Problems:  
 

Problem 

 Number 

Problem Type Description of Problem (s) 

1. Approval Process  

2. Procurement  

3. Management  

4. Fund Allocation/Release  

5. Manpower Recruitment  

6. Others (specify)  

 

C.3  Suggested Measures: (In brief and specific) 
  

Problem 

 Number 

Measures Suggested 

1.   

2.   

3.   

4.   

5.   

6.   

Others  

None  

 

C.4 Is the project declared Completed  Yes  No 

 

 

Project Director/      Head of the Agency/ 

Authorized Signature       Authorized Signature 

Date:        Date: 

 

 



 

 fªù¡ # 8 

Project Monitoring Form: IMED 03/2003 (Revised)  

 (Quarterly Progress Report) 
ADP: 20 __ __ -- __ __ __ __ ,  Reporting Quarter:............................... 

 

D. Contract Implementation Report 
 

(Please fill-in this form for goods and works contract of value above Tk. 200.00 lakh and consultancy 

contract of value above Tk. 100.00 lakh) 

               Code 
          

D.1  Project Title:................................................................... 
 

D.2 Contract Implementation: 

 
        (Amount in Lakh Taka) 

Description of contracts  

(as per tender document) 

Contract 

value 

Date of work 

order/contract 

agreement 

Completion 

date as per 

contract 

Progress 

Amount 

paid 

Physical 

(%) 

      

      

      

      

      

      

 

­e¡V x  

1z ®L¡e L¾VÌ¡ƒ Qmj¡e b¡L¡L¡m£e pj­u fÐ¢a ®L¡u¡VÑ¡­l H R­L abÉ fÐc¡e Ll­a q­hz a­h L¾VÌ¡ƒ pj¡ç qh¡l fl j¡œ 

HLh¡lC a¡l Progress report Ll­a q­h, h¡lh¡l euz  

2z L¾VÌ¡ƒ pwœ²¡¿¹ ¢qp¡h fÐ­k¡SÉ e¡ q­m pw¢nÔØV O­l ""fÐ­k¡SÉ eu'' ¢mM­a q­hz 

 

 

D.3 Problems/Reasons for Delay in Contract Implementation (if any): 

 

Sl. No. Description 

  

  

  
 

 

Project Director/       Head of the Agency/ 

Authorized Signature       Authorized Signature 

Date:         Date: 
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