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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

RAPP 2025-2026

(Revision-1)



Revised Annual Procurement Plan 2025-2026 (Revision-1)

Goods Woaorks Services Total (Goods + Works + Services)
Division Foreign | Llocal |  Total Foreign | local [ Total Foreign | local | Total Foreign | local [  Total
In Million Taka
Chief Engineer (O&M), Zone-C
Warkshop, Zone-C - 18.235 18.235 - 0.500 0.500 - 1.542 1.542 5 20277 20.277
Store, Zone-C - 0.135 0.135 - - - - 0.200 0.200 - 0.335 0.335
Sub-total - 18.370 18.370 - 0.500 0.500 - 1.742 1.742 . 20.612 20.612
Utility Circle
Utility (Civil & Estate) - 7.360 7.360 : 71.350 71.350 & 2.100 2.100 - 80.810 80.810
Facility 100.000 93.025 193.025 : 1.500 1.500 - 33.260 33.260 100.000 127.785 227.785
Sub-total 100.000 100.385 200.385 - 72.850 72.850 - 35.360 35.360 100.000 208.595 308.595
[Ogeraticm Circle, Zone-C
Chemical, Zone-C - 10.380 10.380 - 0.423 0.423 s 0.250 0.250 2 11.053 11.053
Metwork Control - 0.830 0.830 - 4.588 4.588 - - - - 5.418 5.418
50 MW 67.000 53.527 120.527 2 6.800 6.800 . 4.962 4.962 67.000 65.289 132.289
Operation, 225MW CCPP - 1.550 1.550 2 2.099 2.099 - 0.150 0.150 - 3.799 3.799
Operation, 400MW East - 4.790 4.790 - 9.260 9.260 - - - = 14.050 14.050
Sub-total 67.000 71.077 138.077 - 23.170 23.170 = 5.3162 5.362 67.000 99.609 166.609
{Mechanical Maintenance Circle,
Miechnicel (ST Auchues), 87.500 3.500 91.000 g : : . 1.750 1750 87.500 5.250 92.750
225MW CCPP
Mechanical (ST & Auxiliaries), ) 8100 8100 i ) ) 1 . - B 3.100 8.100
225MW CCPP
Michsieal (Gl Rldiane), 152.000 37250 | 189250 | - ; - 0.150 0150 152000 37400 | 189.400
400MW East
echamea BY G AU, 11.000 63.600 72600 | - : ’ ; 1.050 1050 11.000 64.650 75.650
400MW East
Sub-total 250.500 112.450 362.950 - - - - 2.950 2.950 250.500 115.400 365.900
Electrical Maintenance Circle,
Electrical, 225MW CCPP - 12.100 12.100 = : : 30.000 z 30.000 30.000 12.100 42.100
1&C, 225MW CCPP 53.080 53.080 - - - - - - - 53.080 53.080
Electrical, 400MW East 60.000 168.000 228.000 |  24.000 - 24.000 . - - 24.000 168.000 252.000
1&C, 400MW East - 27.000 27.000 : - = 5.000 - 5.000 5.000 27.000 32.000
Substation, 400MW East 16.000 20.600 36.600 . - - C 4.000 4.000 16.000 24.600 40.600
Substation (old) . 74.456 74.456 = 2.600 2.600 - - - - 77.056 77.056
Sub-total 76.000 355.236 431.236 |  24.000 2.600 26.600 35.000 4.000 39.000 135.000 361.836 496.836
Chief Engineer (O&M), Zone-B
Store (South & North) - - - - = - = - - = - -
Waorkshop (North & South) - 15.500 15.500 - - - - 2.180 2.180 = 17.680 17.680
Sub-total T s 15.500 15.500 . - N - - 2.180 2.180 = 17.680 17.680
ne WA At
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Goods Works Services Total (Goods + Works + Services)
Division Foreign | Local | Total Foreign | local | Total Foreign | Local | Total Foreign ] Local Total
In Million Taka
Operation Circle, Zone-B
Operation, 450MW South - 1.206 1.306 - 4,409 4.409 - = n - 5.715 5.715
Operation, 450MW North - 3.009 3.009 . 8.430 8.430 - - - - 11.439 11.439
Chemical, Zone-8 18.000 11.385 29.385 = - - - 0.250 0.250 18.000 11.635 29.635
Sub-total 18.000 15.700 33.700 = 12.839 12.839 - 0.250 0.250 18.000 28.789 46.789
Mechanical Maintenance Circle,
Mechanical (GT & Auxiliaries),
ASOMW South 319.243 21.300 340.543 - - - = 0.600 0.600 319.243 21.900 341.143
Mechanicad (ST 2 Suxilisries), 97.000 20.436 117.436 - 1.550 1.550 11.070 0.474 11.544 108.070 22.450 130,530
450MW South
Mechamie! (8L Adociesl, 193,500 3.900 197.400 y 0.140 0.140 ] - L 193,500 4.040 197.540
450MW North
Mechanicet (518 waRares), 32.500 26.063 58.563 2 5 : 10.000 = 10.000 42.500 26.063 68.563
450MW Morth
Sub-total 642.243 71.699 713.941 - 1.690 1.690 21.070 1.074 22.144 663.313 74.463 737.775
Electrical Maintenance Circle,
Electrical, 450MW South 33310 50.541 83.851 - - - 165.000 - 165.000 198.310 50.541 248.851
|1&C, 450MW South 20.000 51.950 71.950 - - - - 0.550 0.550 20.000 52,500 72.500
Electrical, 4SOMW North 1.500 27.500 25.000 = - = 32.630 40.875 73.505 34.130 68.375 102.505
|&C, 450MW North 14.620 26.838 41.458 - = = - = - 14.620 26.838 41.458
Substation, Zone-B
Sub-total £69.430 156.829 226.259 - - - 197.630 41.425 239.055 267.060 198.254 465.314
Others
Corporate Office - 1.080 1.080 - - - - - - - 1.080 1.080
Company Affairs - - - - - - - 2.280 2.280 - 2.280 2.280
Procurement - 0.775 0.775 - - - - 0.650 0.650 - 1.425 1.425
HR & Admin - 10,550 10.550 - 0.205 0.205 - 50.840 50.840 - 61.595 61.595
Security & Discipline . 2.575 2.575 . S . - E - E 2.575 2575
Medical = 0.675 0.675 - = = & = » - 0.675 0.675
Finance, Accounts & Audit = 1.800 1.800 - 2 - - 18.665 18.665 - 20.465 20.465
HRD - - - - - - - - - - - =
School - 1.500 1.500 X = " 3 r = - 1.500 1.500
MIS & ICT - 20.711 20.711 - - - 2 1.000 1.000 - 21711 21.711
Health, Safety & Environment = 14.200 14.200 - 1.000 1.000 - 10.000 10.000 = 25.200 25.200
Planning and Development - 0.344 0.344 - 0.104 0.104 - - - - 0.448 0.448
PATUAKHALI 1320MW - 0.100 0.100 - - - - 4,000 4.000 - 4.100 4.100
Raipura 120 MW {AC) Peak Grid
Tied Solar Land Acquisition E 3.400 3.400 - - - = 13.180 13.180 - 16.580 16.580
Proiect
Efficiency & Commercial Y _ i J i } i} ] | ) g _
QOperation
Sub-total e 57.710 57.710 - 1.309 1.309 - 100.615 100.615 - 159.634 159.634
[Grand Total 1,228.173 974,996  2,198.127 24.000 114.957 138.957 | /\\ 53.{39 [ IS8 448,658 1,500.873 1,284.870 2,785.743
1 OI’ 1 ¥
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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

RAPP 2025-2026 (Services)

(Revision-1)



Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Services
SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Chief Engineer (O&M), Zone-C
1 |Workshop, Zone-C SRLWSZC - 1.542 1.542 ol
2 |Store, Zone-C - 0.200 0.200 o2
Sub-total - 1.742 1.742
Utility Circle
3 |Utility (Civil & Estate) SRLCV - 2.100 2.100 O3
4 |Facility SRLFC - 33.260 33.260 04
Sub-total = 35.360 35.360 y
QOperation Circle, Zone-C
5 |Chemical, Zone-C PSRLCH = 0.250 0.250 &5
| 6 |Network Control - -
@/ oM 7 |50 MW PSR50 - 4.962 4,962 e6
Rﬁﬁqugfﬁ #) [ 8 |Operation, 225MW CCPP SRLOP225 ; 0.150 0.150 OF
S e oy |6 |Operation, 400MW East -
Bii@,;ﬁﬁﬁwn Sub-total - 5.362 5.362
Ry Mechanical Maintenance Circle, Zone-C
Schanical (GT & AUXTTANeS), | s 226 :
= Kn;'eﬁchrqg}'ugﬁ?& & Auxiliaries), SSRI!-_MI;H 5 s s ZS;
1 o ocee e Ao |—SPGTE : :
st T - - | o] oo} 7
13 lsoomw East L SRLMSTS : s 1,060 41
Sub-total - 2.950 2.950
Electrical Maintenance Circle, Zone-C 1 9
- P:p;;} 14 |Electrical, 225MW CCPP SRLEM225 30.000 30.000
LW f 15 [18C, 225MW CCPP SRLIC 225 - - - 12
@0 o oot Electrical, 400MW East SRLEME = E - 14
0 P C.‘_ﬂ:‘v;ﬁ_, 16 |Electrical,
N a@ﬁﬂ%gxﬁ,}f@v’* 17 |1&C, 400MW East SRLICE 5.000 - 5.000 15
}ﬁm\?ﬁﬁﬂ“ 18 |Substation, 400MW East SRLSSE : 4.000 4.000 Tk
e 19 |Substation (old) SRLSS E - - | E
Sub-total 35.000 4.000 39.000




Services

SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Chief Engineer (O&M), Zone-B
20 |Store (South & North) - -
21 [Workshop & HVAC, Zone-B SRLWSZB - 2.180 2.180 |8
Sub-total - 2.180 2.180
Operation Circle, Zone-B
22 |Operation, 450MW CCPP South - -
23 |Operation, 450MW CCPP North - -
24 |Chemical, Zone-B PSRCHS - 0.250 0.250 |19
Sub-total - 0.250 0.250
Mechanical Maintenance Circle, Zone-B
Mechanical (GT & Auxiliaries),
25 e etip e SRLMGTS - 0.600 0.600 20
Mechanical (ST & Auxiliaries),
oL silipen i) 11.070 0.474 11.544 o4
Mechanical (GT & Auxiliaries),
27 | 450MW CCPP North s . i ) 22
Mechanical (ST & Auxiliaries),
28 | 450MW CCPP North ENET 10.000 10.000 23
Sub-total 21.070 1.074 22.144
Electrical Maintenance Circle, Zone-B
: PSRFEMS,
29 |Electrical, 450MW CCPP South PSRLEMS 165.000 - 165.000 24
30 |l&C, 450MW CCPP South SRLICS - 0.550 0.550 925
31 |Electrical, 450MW CCPP North S 32.630 40,875 73.505 26
32 |I&C, 450MW CCPP North PSRLICN - - - 27
33 |Substation, Zone-B -
Sub-total 197.630 41.425 239.055

.

s 4
Sayeed Akram Ullah
Managing Director

Ashuganj Power Station Company Ltd




Services
SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Others
34 |Corporate Office - -
35 |Company Affairs 2.280 2.280 2L
36 |Procurement SRLPR 0.650 0.650 no
37 |HR & Admin SRLHRA 50.840 50.840 2 ()
38 |Security & Discipline SRLSD L : 24
39 |Medical -
40 |Finance, Accounts & Audit SRLFA 18.665 18.665 s A
41 |HRD -
42 |Schoal =
43 [MIS&ICT PSRMIS 1.000 1.000 [ ir
%dfﬁ;‘; 44 |Health, Safety & Environment SRLHSE 10.000 10.000 24
W\l\g\aﬂt‘“ ?ﬁ,\quﬁ 45 |Planning and Development SRLPD - - 25
™ [w%-“‘w:_@\ e tyﬁt 46 |PATUAKHALI 1320MW SRL1320 4.000 4.000 26
AT Raipura 120 MW (AC) Peak Grid Tied
it Solar Land Acquisition Project =5 ] o 3 +
48 |Efficiency & Commercial Operation -
Sub-total - 100.615 100.615
l Grand Total| | 253.700 | 194.958 | 448.658 |
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Description of Procurement Package & £ Procuremen| Contract Jo oo Estd. Costin Time Code | Not Used I"me.'f Tender | Tender | Approval |Notification| Signing of THET OmE e far
Package No, Co bR R Unit | Oty. | t method & | approving Pund | Milfion Th.! | for Process | in Goods Advertise Openi Evaluati A aril tAmari | € Contract Comple-tion
kﬂsﬁ (| WE authority ulhon Ten ! v ening valuatuon to Awa 1] Wari ontract Si nature ol'Corltr.nl:t
1 2 3 4 5 (-] 7 1) 9 10 11 12 13 14 15 16 17 18
Waorksho CZone—C TTRFSCT |
= o Z Autherise Planned Days 1-Apr-26  |22-Apr-26 |7-May-26  |1d4-May-26 |21-May-26 |11-lun-26 10 weeks | vea
oT™ .5QpRNNeC CavE - * SLC
001 Lifting Equipment load test Lot 1 Officer i 1.500 il D
SRLWSZC- |B+H bt waal I
SRLW§Z.C- Different dmly mamtenance works of Lot | DPM_VO Autherised | APSCL 0,043 Planned Days 7-Jul-25  [28-Jul25  [12-Aus25 [19-Aug-25 |26-Aua25 |16-Sep2s 10 weeks 1 year
003 workshop Division (outsourcing) Officer Crwm Actual Davs Completed
Sub-Total = 1.542

2O
ashiqur RANTIED ORI
. Md. 70 NOS S G
ENEr gngineer, WOt Cﬂ-uﬂ ?#Id e b
) Power SR o, \ﬁ'\‘? Yo
Ashugd Brahﬂ“'“ba ?5"\ [ 9
Ashugs!

001

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and ofher costs pursuant to Clause No. 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI], BRAHMANBARIA-3402.

ised Annual Procurement Plan 2025- ision-1
A Description of Procurement Package el I T';:‘;‘;“;‘ ac‘"l'_::v“i:‘ Source of| Estd. Costin | Time Code | Not Used ;j“:::i:e Tender | Tender | Approval |Netification| Signing of 'r?::‘:::tm C’;‘:“f ";’n
e Goods/Works/Service . o PPFOVINE | pund | Million Tk." | for Process | in Goods Opening | Evaluation| te Award | of Award | Contract , ompie-Ra
tvpe autharity Tender Signature of Contract
1 2 3 4 5 3] T & 5 10 11 12 13 14 15 16 17 18
Store, Lone-C -
[sk]_s‘r.om lmmmwr for Store waterial shibiing | i | 1 | penc | Avhonsed |.APSCL 0.200‘ [ [ 1-Apr26  [20-Apr26 [I-Mav26 [14-Mev-26 [21-May06 [11Jun26 | 10  weeks | lei
Officer Owm | | | | | | | |
Sub-Total = 0.200

et

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BEAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1
. Procuremen | Contract Estd. Cost i Invite / X Total time 1o Time for
Package No Description of Procurement Package Unit | Oty. | tmethodd | appeoving Source of| . Cost “1 Time Code | Not Used Advertise Tender Tender | Approval |Notification| Signing of Caatract Campléiian
Goods™Works/Service tupe sathoris Fund Million Th for Process in Goods Tender Opening | Evaluation | to Award of Award Contract sm“lm of Contract
1 2 3 4 5 & 7 [} 9 10 11 12 13 14 15 16 17 13
Utility (Civil & Estate)
SRLCV-001 : i | I l I 1 l I
D3fferent Garly mamienanee works Authorised | APSCL Planned Days 1dul25 [ 22-7ul-25 | 6-Aug-35 | 13-Aug-25 [ 20-Aug-25 [ 10-Sep-25] 10 weeks [ 1 vear
s H . L} -
SRLCV-002 [r?qupmctng] under Civil & Substation Lot 2 DPM_VO Officer 0 2100 Actsal Days Completed
1¥ISION
Sub-Total = 2.100

shid Mohammad Mizanur Rahmgn) Zf
Md-“"““gt:\'g:t&““‘ i:Sups;in'atzr1ding Engineer (Utility)
kcw\l&& Cl - Ashuganj Power Station Company Lid.
Uﬁ“ﬁ eisuﬂd‘n =
- 2
W%?amnbam'w

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ], BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

\553‘
P

= Deseription of Procurement Package 4 i it Cn‘:tra‘ct ISnu ree of| Estd. Costin | Time Code | Not Used lnvite‘f Tender Tender | Approval |Notification| Signing of Haaktimeto SiE io_r
Fackxpe No: Goods/Works/Servi Unit | Oty. | tmethod & | approving | " p 7 \oe o i | or By inGaods| AdvErEE: | o ing |Evalustion| te Awasd |- of dward’ | ‘Comtract Contract | Comple-tion
o or ervice t\l'E lﬁuﬁt\l un 1lhon or rrocess m 5 TEI'I__dE‘I' ning aluation Wa o Wi ontra si nature nl' ;onlrnl
1 2 kl 4 3 & F & 9 10 1 12 13 14 15 16 17 [E]
Facility
; : Authorised | APSCL 5 |Planned Darvs 9-Apr-26 | 30-Apr-26 | 15-Mav-26 | 22-May-26 [ 20-May-26 [ 16-Tim-26 10 weeks 60 days
SRLFC-001 |Vehicle On Rental Basis for CE.CC (Zone-B) Lot 1 RFQ Officer o 1.200] Actoal D
Vehicle Un Rental Basis lor DGMMIS ), Authorised | APSCL Planned Days S-Apr-26 30-Apr-26 | 15-May-26 | 22-May-26 | 29-May-26 | 19-Jun-26 10 weeks 60 days
SRLFC-002 |DGM(Fin), DGM(Acc), DGM({Aduit) and Lot 1 OTM i - 6,000
DGMHRM) Officer Owm Actual Davs
= ; : Authorised | APSCL Planned Day: 10-Apr-26 I-May-26 | 16-May-26 | 23-Mav-26 | 30-May-26 | 20-Jun-26 10 weeks 60 days
SRLFC-003 |Vehicle On Rental Basis for CE (Zone-C) Lot | 1 RFQ 1.sz
Officer Own Actual Days
SRLFC.004 :::;clﬂe}bn Rental Basis for SE (Mechanical- Lot 1 RFO m:)ﬂ;z::d AFSCL 1080 F‘lanned Days lI:1 —De]ce;ig 1-Jan-26 | 16-Jan-26 | 33-Jan-26 | 30-an-26 | 20-Feb-26 | 10 weeks 60 davs |
SRLFC-005 Vehicle On Rental Basis for SE (Mechameal- Lot \ RFQ Authorised | APSCL 1 080 Planned Davs 10-Dec-25 31-Dec-25 | 15-Jan-26 | ?2-Jan-26 | 29-Jan-26 | 19-Feb-26 10 weeks 60 days
Zone-C) Officer Own i Actual Davs Completed
SRLFC006 |VebteleOm-Rental-Basts-for SE - Uaheey
SRLFC-007 ;:::].;,0“ Renal Basis for SE (Elec & 1C- Lok 1 RFQ Aaaﬂ;;;::d APSCL 11.000 ﬂg’:ﬁ Days ;;;;Tef:d 30-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 18-Feb-26 10 weeks 50 days
Vehicle On Rental Basis for SE (Operation- Authonsed | APSCL Planned Drays 10-Dec-25 31-Dec-25 | 15-Jan-26 | 22.Jan-26 | 29-Jan-26 | |9-Feb-26 10 wieks 60 days
SRLFC-008 Lot 1 RFQ} 11.000
Zone-B) Officer Chwm Actual Davs Completed
= Wehicle On Rental Basis for APSCL school = Authorised | APSCL Planned Days 10-Apr-26 I-May-26 | 16-May-26 | 23-May-26 | 30-May-26 | 20-Jun-26 10 weeks 60 davs
& R 0300
SELFC-007 and BPDB Cultural Programime : Lot = FQ Officer Cwn ? Actual Davs
: Faethty-
SRLFC-010 F
(Outsoureing)
SRLFC-011 |Blestrienl Maintae Wierkfor R
e R =
SRLFC-012 and split sype AC-
SRLFC-013 |Sehedule Maintenapes of COTM & PARY ] | | I I
SRLFC.014 Driver for Noﬂ.h-i:uﬂ'l control room for e DPM_C &u&i'lﬁ_t:z::s:d AS‘S;L 0.200 p,ltr:]ff]}%a}': C?j;;;]j-iid 24-Jul-25 | S-Aup-25 | 15-Aup-25 [ 22-Aup-25 [ 12-Sep-25 [ 1D weeks 60 days
EETZEncy PUrpose.
SRLFC.013 we CCTV & PABX System Yearly [ | ] RFQ Autherised | APSCL 0.200| Planned Days | 3-Apr-26 | 24-Apr-26 | 9-May-26 | 16-May-26 | 23-May-26 | 13-Jun-26 | 10 weeks | 60 days
B service contract Officer Cram § Actual Days : : : : I
SRLFC-016 |Bei ¥et B \
'6{\\ Sub-Total = 33260
T o
o S e
» AW gee® : \Nd) é(ﬁ it
7
pi o e oo It

Ullah
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Services) Revision-1
Procuremen | Contract » Invite / Total time to Time for
Description of Procurement Package 4 2 Source of| Estd. Costin | Time Code | Mot Used 2 Tender Tender Approval |Notification| Signing of
Package No. : Unit | Oty. | t method & | approving i 1 i Advertise 3 2 Contract Comple-tion
GoodsWorks/Service & suthority Fund | Million Ti. for Process | in Goods Tender Opening | Evaluation | to Award | of Award | Contract Sidnatice R
1 2 3 4 3 7 & o 10 11 12 13 4 15 16 17 18
Chemical, Zone-C T T T i l I I I h | I | -
I i s uthoris L Planned Davs 16-Mar-26 | 6-Apr-26 | 21-Apr-26 | 28-Apr-26 | 5-May-26 [26May-26] 10 weeks 60 days
SRLCH-001 |Calibration of Lab. Equipments [ Lot | 1 J RFQ l i P ‘ 0.250 FE=; 1 1 I 1 I i
Sub-Total = 0.250

50 Enginesr {
4

. (Operation), Zone-C
Ashuganj Power Station Company Ltd.

Ashuganj, Brahmanbaria-3402,

ayeed Akram Ullal
7

! ging Director
Ashuganj Po

wer Station Company Ltd.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo, 25.9 of FPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

Revised Annual Procuremen 025- ision-1
Package No Description of Procurement Package Uit | o P;::::;::’; li‘;:;:‘ai:ltg Source of| Estd. Costin | Time Code | Not Used Ai;.:el:lie Tender Tender Approval |Notification| Signing of TIE:L:Z::“ C‘ﬁ“: r“_r
e Goods/Works/Service 44 : . Fund | Million Tk." | for Process | in Goods Opening | Evalustion| to Award | of Award | Contract i i ton
ype authority Tender Signature of Contract
1 2 3 4 5 [ 7 5} o 10 11 12 13 14 15 16 17 18
S0 MW GEPP
SRLS0-001 Turbocharger maintenance (servicing & Fes 0 OTM Authorised | APSCL 1.000 Planned Days 1-Apr-26 22-Apr-26 | T-May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 10 weeks
balancing) s officer Cwn = Actual Davys
SRLS0-002 |Engine maintenance by Clarke Energy Lot | 2 pey;  [Autensed | APSCL 3 oop| Planned Days | 2:Apr:26 | 93-Apr-26 | B-May-26 | 15-May-26 | 22-Mav-26 | 12-Jun-26 | 10 weeks
¥ . officer Own £ Actual Days
% ; Authorised | APSCL Flanned Days 1-Apr-26 22-Apr-26 | T-May-26 | Id-May-26 | 21-May-26 | 11-Jun-26 10 weeks
SRL50-003 |Capacity test expense Lot I DPM_C officer Own 0. O vl Dy
SRL50.004 | Gulsonreims-mannewarstpply
Outsourcing manpawer supply | Varation Authonised | APSCL Planned Days Completed
Lot 2 DPM VO 0,867 | -o0Nes ays |
SRLE0D0S Order) 3 officer Cwm Acteal Davs
Sub-Total = 4.962
2
¥ Hossaln P
Supsrintending Engineer (Operation), Zone-C P1>O
~ALAS! NTI SAHA Ashuganj Power Station Company Ltd, o
~LANT MANAGER (XEN!

- " B. h i-;-b :a_g-ep.
50 MW GEPP APSC Ashugar), Brahmanbaria-34

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

ayeed Akram Ullah
Managing Director
Ashyganj Power Station Company Ltd.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo, 25,8 of FPR-2025

Procuremen | Contract | Invite / Total time to Time for
ipti Estd. Cost § v i i igni
Package No. Descrlp;u:;ﬁl'ni‘:oc:;resm e Eachaie Unit | Oty. | t method & | approving So;;:lof " ',Jn': E:n; Cod-: ]:::;E::: Advertise g e:;:‘ E:;T:::u ;:P::;:; N:; f::::" SEE:::E :l' Contract Comple-tion
o or! ervice Fene authority on FOCES: Tender P g r Signature of Contract
1 2 3 4 5 & T (] 9 10 11 12 13 14 15 16 17 18
g%a@ 225 MW CCPP iy
SRLOP 223- Authonsed | APSCL Planned Davs 1=Jan-26 S-Jan-20 | §5-Jan-24 | 22-Jan-26 5-Feb-26 | 19-Feb-26 7 weeks
001 Dependable Capacity Test Cost Lot 1 DPM Officer B 0.100  AGtial Do | T Procesi
SRLOP 215- : Authorised | APSCL Planned Davs 15-Apr-26 | 33-Apr-36 | 29-Apr-26 | 6-May-26 | 20-May-26 | 3-Jun-26 7 weeks
002 HESG Licensze Renewal Lot 1 DPM Officer O 0.050 " Actual Davs | Davs
Sub-Total = 0.150
-
~ L
-:% % ad 4
< AT ane-C o
Md. Kabir Hossain Crengme® Yenacee) oy \h’j} o
Superintend : ; Ch 7 o ent & {:o\\'“ﬂ‘lm \*
UpEnmenging Eng TfP?EFf}E;‘jﬂ}, Zone.C b NeT Smuoﬂ S‘ai.'ia:ﬁm O\S\'
Ashugan] Power Aol ) ?3:}. Pﬁw
T e R T .
- Ashugan] o IQ‘S%M M
AN

oéayeed Akram Ullzh

Managing Director
Ashugan Power Stetion Company Ltd.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

emen 2025-2026 (Services
s Procuremen | Contract Estd. Cost i 2 Tnvite / 2 A 0 Total time to Time for
Pachime Mo Description of Procurement Package Unit | Oty. | tmethod & | approving Source of| L Costin | Time Code | Not Used Advestise Tender Tender Approval |Notification| Signing of Contract Complestion
Lo Goods/Works/Service 2 Fund | Million Tk.' | for Process | in Goods Opening | Evaluation| to Award | of Award | Contract 5 p
Lypee aathority Tender Signature of Contract
1 2z 3 4 5 & 7 L] o 10 11 12 13 14 15 16 17 18
Mechanical (GT, HRSG & Auxiliary), 225 MW CCFP
SRLGT 223 | o CCPE. Mok LT HRSE B Aise )
o0t F 225 RO CODD: Maek (CT HROC 8 Aape )
e denk e Tt e L MW DTRR
(Bt}
i i i ; - Jul- 28.Jul-2 AL . Sep.?
SRLGT 22. |Different daily maintenance works of _ P [—— Planned Days 7-Jul-25 | 28-Jul-25 | 12-Aug-25 | 19-Aug-25 | 26-Aup-25 | 16-Sep-25 | 10 weeks 120 days
002 Eleetrical, I&C and Mechanical Division of Lot 2 DEM_VO Officer 0.750 | Da Comploted
©  |z2sMW CCPP Cho il P
25- Authonised | APSCL - ApT- -May- -humi- Shun-26 | 2-Jul- z
SRLGT_E_S HRSG Safety Valve Test Lot i OTM uthar 1 pop| Planned Days 6-Apr-26 | 21-May-26 [11-Jun-26 [25-Jun-26  [2-Jul-26 30-Jul-26 16 weeks 180 days
003 Officer Owmn Actual Days
Sub-Total = 1.750

np—

ower Station Company Lid.

Md. Lutfar Rahman
Executive Engineer (Mechanical}
GT, HRSG & Auxiliary, 225 MW, Zone-C

Ashuganj Power Station Co. Ltd.
Ashuganj, Brahmanbaria-3402

008

The estimaled cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revi nnual Procurement Plan 2025-2026 (Services) Revision-1
. Description of Procurement Package ) Eatciieien C“"“_d Source of| Estd. Costin | Time Code | Not Used Tuyfic Tender Tender | Approval |Notification| Signing of Ttal time £ Time Fo.r

Package No. Goods/Waorks/Service Unit | Oty. | tmethod & | approving Fund | Million Tk.' | for Process | in Goods Ayertie Opening | Evaluation| to Award | of Award | Contract Stract Cimgli-tivn

ype authority Tender Signature of Contract

1 i 3 4 5 & T 6 ) 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliary), 225 MW CCFPP
[5"11-5'1' 325E !I Oil-& Hyrdaulio il Teot ‘ | | l | | | | | | ] | | | | | |
0ol 5 | I I ] ] 1
Sub-Total = 0.000

Amin
mMd. N“m“r med““"m“ Massate gEamal
Executive Ens‘“g.:;‘mw, zone-C “m&ﬂd;“ Engineer
<T &n.uujillar\'- r Station 34%';_ Mechanical Mﬂmnc::; m
hugahl baria- Ashugan] Power Station :
A hugani, Brahmar T P Brahmanbaris-3462.

The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BEAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1
Procuremen | Contract . ¥ Invite / F 2 e Total time to Time for

Descripsion of Procurement Package s > Source of| Estd. Costin | Time Code | Mot Used Kdvessi Tender Tender Approval |Notification| Signing of Coatract c lodti

Package No. Goods/Works/Service Unit | Oty, |t m:;';gj & :E'ﬁ;::::'f Fund | Million Tk ! | for Process | in Goods Tg:;cl:l Opening | Evalnation | to Award | of Award | Contract Signaturs I;l?:il:ntral::'
1 2 3 4 5 5] 7 4] 4 10 11 12 13 14 15 16 17 18
Mechanical (GT. HRSG & Aunxiliaries), 400 MW CCPP (East)
SRFMGTE- | : " | ‘ | | | i | | | [ | ] [ | I [ |
001 Mk SEr e BabinE | | | | | | | | | | [ ]
Sub-Total = 0000
SRLMGTE- . F - Authorised | APSCL Planned Davs | | 12-Mar-26 | 2-Apr-26 | 17-Apr-26 | 24-Apr-26 | 1-Mayw-26 |22-Mav-26] 10 | weeks | 120days |
201 |Ca]|brat:nn of measuring equipment l Lot l 1 I RFQ Officer Own | 0. ISOIE:!] Davs | I I | [ 1 I [ ] I |
Sub-Tetal = 0.150
L]
Hoss \" N
i ';gﬂ‘eﬁﬂme ast - d Mm bl‘l’la" \e{ R.C Oo Pgﬁ&@ '}‘F
Ex&s:utﬂehmﬁaﬂﬁl AQ0NW Em- o H;mr M fing Engineer v -ﬁ@"_‘ s 'S o
. B 1o - 7 1] 3\\ 034 . i
@Y RRSG & AT o Station F rical Maintenance, Zone-C RU W 50 i
Ashugan ¥ Brfmmhana-?*‘m Mechanical P e Pt s Sayee
3 mm i ant g
Ashugat Mw], Brahmanbaria-3402. 5 5 Mz

010

The estimated cost is inclusive of VAT, AIT, CD (for Foraign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BEAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Procuremen | Contract 3 Invite [ Total time to Time for
ipti Estd. C Notificati i
Package No. Description of Pnlruurzmenf Package Unit Oty. | tmethod & | approving So;re:iol' l ; st u: :‘]m; Code l?io:}:]s;d A gend‘tr E'l“einde‘r e\p:rm.; ly a;::nt-:n S,E-g“mg of Contract Comple-tion
Goods/Works/Service e . ity umn Million The or Process | in Goods Tadss pening | Evaluation | to Awar of Awar ontract Foiatusa Contra
| 7 3 4 5 & T & 9 10 11 12 13 14 15 16 17 18
Mechanical (5T & Auxiliaries), 400 MW CCPP (East)
SRLMSTE- Authorised [ APSCL Planned Days 28-Feb-26 | 21-Mar-26 | 5-Apr-26 | 12-Apr-26 | 19-Apr-26 | 10-May-26] 10 weeks [ 120davs
001 LR Ol Tt o : Lk Officer Own il T On Process
SRLMSTE- : 2 Authonsed APSCL Planned Days 30-Mar-26 20-Apr-26 | 5-Mav-26 | 12-May-26 | 19-Mav-26 | S-Jun-26 10 weeks 120 days
P Hyrdaulic Oil Testing Lot 1 RFQ poitie gl n1sof— e
SRLMSTE- : ) Authonsed | APSCL Planned Days T-Jul-25 28-Tul-25 | 12-Ane-25 | 19-Aup-25 | 26-Aua-25 | 16-Sep-25 10| weeks 120 davys
. W 0,750
003 Daily maintenance works (Oulsourcing) Lot 1 DPM_VO Officer 0 ottal Dave Completed
Sub-Total = 1.050

,i ?ﬁ"ﬂ"“ &(v/ M 2 o )
e
' - il ﬂo’g\@gﬁi}o \}ﬁ-- ,ﬂ/

IJ}Q
E ] M athlﬂ Reza ﬂ al {E‘\%—“ (1_!: . 0\\CD '3—’5& GO\)M %&e
A ToeC | Superintonding Enginee o e e ol
W4 : .

o . o st.Ze Superintending Engineer oo e =
- Amh.a;y. ‘::::“E:" 2y ey Poems S s cl\\\l%"‘““'?..nﬁ«ﬁ Q@tﬁ _.._,.-:"" aveed Akram 1
As.hugi_“' ;Tahmanbaria—].-luz Ashugan] Power Station Company Ld. ” ksh“% " wv o 4
ashusani. Ashuganj, Brahmanbaria-34L.2. T s o2 ='..- Managin ‘ |
Ashugar) Power Staton Loimpany Ld.

011

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Description of Procurement Package I::::r;:;";' I(]:J::::I:Itg Source of| Estd. Costin | Time Code | Not Used Sigming of T‘:::':ir'::tw c,_:;";f::i;.
P 1 1
Goods/Works/Service A ey Fund | Million Tk." | for Process | in Goods Contract Signature of Contract
2 3 6 & 9 10 16 17 18
MW CCPP
Modi C : | Plarned Days | 2
zodlﬁcanqn of;ﬁ?_i;kﬁ({-‘g!:l:fk,&;lggsm i Authorised | APSCL S Planned Dx S-Jun-25 10 wieeks 150 days
P T : Officer Own T Actual Days
Project from Siemens
Sub-Total = 30,000

=

R
'\Eﬁ

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

e O {éou\—‘{&a'qﬁ\ v
\5"‘“ - wﬁ
; g“‘ft\g,ti" ﬂpw W

e g
P AT
B

/%M

A

Sayeed Akram

o T
a Direcie

Ulish

A a{r
Managl!

Ashugnj Power Station Compasy L
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

i rement Plan 2025-2026 {Services) Revision-1
! Procuremen | Contract = Invite / = Total time to Time Tor
i t Packa o 7 Sao f| Estd, Costin | Ti d Not Used 4 Notificati o
0 r rvice tvpe authority illion in Go Tender pening war of Awar ontrac Shiiitiee SfCopiract
1 2 3 4 3 5 7 & £ 10 11 12 13 14 15 16 17 18
1&C, 225 MW CCPP

IC 225 |A = = HrEyera | | | ‘ | | | I I | | T T ]
001 |implementetion with S48 upsradution j | I I I

Sub-Total = 0.000 | 1 | ! |

Baty-matrtenaneefor22i Wt CHand

SRLIC 225- 2 :
2 SOEMNRa st (I C H Ot e e H 25 |
ool

P pmspe—f i

Sub-Total = 0.000
Abu Noman Mohammad lgbal ¢

Executive Engineer
& C (225MW), Zone-C
Ashjganj F{'nwer Station Company Ltd.
Ashuganj, Brahmanbaria.
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and ather costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Revis nt Plan 2025-2026 (Services) Revision-1
™. Description of Procurement Package Unit | Oty '::::I:::;“ a‘;:‘::’i:! |Source of] Estd. Costin | Time Code | Not Used ; d"::::i; Tender | Tender | Approval |Notification| Signing of T‘E:L::,'::t“’ CE‘;:;‘ 2
'ackage No. ! E g ] 1 Z : p
GoodsWorks/Service e spherity Fund | Million Th. for Process | in Goods Tender Opening |Evaluation| to Award | of Award | Contract S matars of Contrict
1 2 3 4 5 6 G & 9 10 11 12 13 14 15 16 17 18
Electrical, 400 MW CCPP (East) [ | | | | i
RG] e TEI | | | =i | | | | | | | |
Sub-Total = 0.000

s / i '&ﬁg\ﬁl
RO \)\'\ i

» 2 90'#‘?;%@@'

ﬂp&ﬁg“t & W i

W

veed Akram Ullah
Managi {

01

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1
= Procuremen | Contract £ ; Invite / 3 Total time to Time for
Description t Pa 2 S fl Estd. Costin | Time Cod Mot Used ; Al al [N i igni
Package No. t G ol r_ru:;;m“. ol Unit | Oty. | t method & | approving o:rczo ion Tt | 5 Im; il 0:;9.:.1 Advertise J:::;r ETelnd::-r mpfrvv: D:'I:“I:;n ség“:“:: Contract Comple-tion
oods/Worl ervice tyoe authority umi Million or Process m 5 Tend 2 valuation WaT of Awa ontra P A .
1 2 3 4 5 & 7 & 9 10 11 12 13 14 15 1] 17 18
1&C, 400 MW CCPP (East)
Mechanical Service support for Turbine Authorised | APSCL Planned Davs 4-Apr-26 25-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 14-Jun-26 10 weeks 1 year
SRFICE-001 |Exhaust bearing sensor replacement from Lot 1 DPM " 5,000/
i officer Own Actual Days
Siemens
ub-Total = 5.000
= bm&h%m&emssmwl l i | | [ | | [ | [ T | |
SRLICE-001 ¥
M@r | I L I . | | | =J
Sub-Total = D000

e
G e DV . S@iTul nal 100 Lk
' !!‘:,XE;Z:ﬂ"\;E Engineer ( &0
400 MW CCPP East

] -er Station Co. L
.chuganj Power Co.
i }a.gwuganj. grahmanbatia.

The estimated cast is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 25.9 of PPR-2025

Sayeed Akram Ullah
Manpaging Dircctor

Ashugazj Power Station Company Ll

115



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402,
al Procuremen an Services
I Procuremen | Contract . ] Tnvite [ Total time to Time for
Description of Procurement Package 3 i Source of| Estd. Costin | Time Code | Not Used 3 Tender Tender Approval | Notification | Signing of =
Package Nou G ka/Servi Unit | Oty. | tmethod & | approving Fand | MitlionTi? | For P Goods Advertise Open Bridaiibon| o Awaed fAward | C Contract Comple-tion
oods/Worl ervice type st beasti un illion r Frocess | in Tender pening valual 0 Awa of Awari ontract Sipsaturs (c
1 2 3 4 3 [ 7 & 9 10 1 12 13 14 15 16 17 18

Substation, 400 MW CCPP (East) | | | | 1 —

; ! Authorised | APSCL Planned Days 15-Feb-26 | 8-Mar-26 | 23-Mar-26 | 30-Mar-26 | &6-Apr-26 | 27-Apr-26 | 10  weeks | 120days |
SRLSSE-00] |Tmnsfan'her oil test of APSCL [ Lot | I | OT™ Officer | . | 4,000 Actual Days Foareee 1 i [ 1 I

Sub-Total = 4,000

Md Shamsul Huda Sonel
Executive Engineer

Sub-Station (East), Zone-C

Ashuganj Power Station Compay LiC.
Ashuzan, Brahmanbaria

=

ad l?;s g
5 M*h% U V!\Pj'\ 2 B
o £y Y A

. {gﬁ@f"' COhaeE” Q:r-ﬁ'\‘“a' Q\)\" ﬁ \'

e L __,_._3'.'—.0;-;“ ,:"a-}ﬁ{)l ?.,% S
“3\‘ G “B‘;a\nﬁ\

ASE o

psnot

The estimated cost is inclusive of VAT, AIT, CD (for Foereign Purchase) and other costs pursuant 1o Clause No, 25.9 of PPR-2025

Sayeed Akram Ullah
Managing Directoi
Ashugan) Power Station Compax

716




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

evi nmn Pl 25- Services) Revision-1
r i Total ti i
Package No. Description of Procurement Package Unit | Oty ]::::;:::‘ :"“:::I:ﬂ Source of| Estd. Costin | Time Code | Not Used .‘\ld':fvt::i:e Tender Tender Approval | Notification | Signing of El:n:.r:zlm Crlm;::i;
8 GoodsWorks/Service i PPTOVI"E | Fund | Million Tk, | for Process | in Goods Opening | Evaluation | to Award | of Award | Comtract z amp n
type authority Tender Signature of Contract
1 s 3 4 3 [ 7 6 ) 10 11 12 13 14 15 16 17 18

Substation {Old)

| | [ | | | I ¢ | | |
[ | [ [ 1 | | | ]

Sub-Total = 00K

Md Shamsul Huda Sohel
Executive Engineer
Sub-Station (East), Zone-C

Ashuganj Power Station Compay Ltd.
Ashugan;, Brahmanharia

N"""/ﬁ

Sayeed Akram Ulla
Man .AE‘ DPirector
Pa..' oan] Power Station Compan)

017

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ FOWER STATION COMPANY LTD.

ASHUGANJ, BEAHMANBARIA-3402,
A Cme Plan 20252026 (Services

Executive Engineer
Workshop & HVAC, Zone-B
Ashuganj Power Station Company Lid.
Ashuganj, Brahmanbaria-3402.

The esfimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 25.9 of PPR-2025

E

3

Description of Procurement Package o Rrociremen Cenlﬂftt Source of| Estd. Costin | Time Code | Not Used Ilvlte-.‘ Tender Tender Approval |Notification| Signing of otk Eaaln ] l'o_r
Package No. Goods/Works/Servi Unit | Oty. | tmethod & | approving Fond | titiion et | pai in Good Advertise Openi Boabaits VY N ] s Contract Comple-tion
L] ar ErvICe |"EE I“thl‘ll’h"‘ an lon or Frocess m LrOoas Tender peming valuation O AWar War ontrac oy R of Conteset
] 2 £l 4 5 ) 7 5} g 10 11 12 13 14 15 16 17 18
Workshop & HVAC, Zone-B
SRLCWSZE- [Procurement of service for [oad test of Lot : OTM Authonsed | APSCL 1.50 [Planned Days 15-Jan-26| 5-Feb-26] 20-Feb-26] 27-Feb-26] 6-Mar-26] 27-Mar-26] 10]  weeks 120 days
0ol different equipment of zone-B. APSCL Officer OWN : Actual Days On process
SELWSZEB-
002 A
i . Tul- - 2 Aua- _Aue-25| 2 2 Sep2 E
SRLWSZE- E:s:;ﬁhﬁt\:ﬁ:;u::z::&:w f(:’ ir . NG Authorised | APSCL S Planned Davs F-Jul-25]  28-Jul-25] 12-Aung-25] 19-Aug-25| 26-Aug-25| 16-Sep-25 10]  weeks! |20 days
o3 Division of 450MW Narth = Officer OWHN Acmal Days Completed
Sub-Total = 2180
2 o
\)\'"sdg S
Hed o Sy
‘5‘5;1- 5 ‘?‘Oﬁ }@@‘M'
Md. Monirul Islam N §

018



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BEAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Package N Description of Procurement Package Unit | oty ]::::ﬁ: acoﬂr::;ﬂ Source of| Estd. Costin | Time Code | Not Used A];::::i:! Tender Tender | Approval |Netification| Signing of T‘;:l::l:i'::lm CTi'"' Fu-r
g GoodsWorks/Service 3 B PRYOVI"E | Fund | Million Tk." | for Process | in Goods Opening | Evaluation | to Award | of Award | Contract iy dhnpbe-Liv
ype authority T Signature of Contract
1 2 3 4 5 [ 7 (-] ) 10 11 12 13 14 15 16 17 18
Chemical, Zone-B
SRLCHS-001 | Calibration of laboratory Instruments Lot | 1 Req | Auhomsed | APSCL 0,150 Planned Days | 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 27-Apr-26 | A-Mav-26 [25Mav26] 10 weeks | 30 davs |
officer Own Actual Days
= [Tt 2 i
SRLCHS-003 |Calibration of Lube ofl testing instrument i 1 DPM C Authonsed | APSCL 0 100 LFlanned Days 01-Apr-26 | 22-Apr-26 | T-May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 | 10 weeks 30 davs
= officer Cram Actual Days
Sub-Total = V
_ &0
ﬁ\\gﬂ“ - e PR
o s DA
SOV 8 @ﬁ 3 W PGatlis
“6:{&_3‘&0#} 10 g\ O e \ &5 pbé‘“ o A ;
o t.O 2

N e e @ o R
E w ﬁ&ﬂ‘ ) ‘hﬁ

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN), BEAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

" i T i i
bl Description of Procurement Package | .. | o :'“:;ﬁ: f“:;:“i:' Source of| Estd. Costin | Time Code | Not Used *:;":::.'f Tender | Teader | Approval |Netification| Siguing of ‘E:L:::(m CT“": f‘:_'
il i GoodsWorks/Service - s e PR : 2 Fund | Million Tk." | for Process | in Goods 5 Opening | Evaluation | to Award | of Award | Contract X e
type authority Tender Signature of Contract
1 2 3 4 5 5] 1 6 9 10 11 12 13 14 13 16 1 18
Mechanical (GT, HRSG & Auxiliary) South Zone-B
SRLMGTS- . 2 Ty Authonised | APSCL Planned Davs 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 2%Apr-26 | 20-Mav-26 10 weeks
ool Certification & tools calibration Lot [ RFQ Officer {,,%, 0.500 Actual Days
SRLMGTS- T Authonised | APSCL Planned Davs f-Mar-26 29-Mar-26 | 13-Apr-26 | 20-Apr-26 | 27-Apr-26 | 18-May-26 10 weeks 120 davs
0.100
a0z Laser shaft ahgnment service for GBC Lot 1 RFQ Officer 0 Actual Days
. v’}

,&Q.‘_

o
x @@’
ho“‘q?g%gw

J

arhmad Wahedi

I Haris & )
5 i ing Erhineer (Mechanical)
280 S  Superintencing Erfgineer (Mec )
T : Zone-6 [ (}.\\g}, @\ ¥ ; | 7}\
et Ashuganj Power Station Compariy 0. 2 <
A "‘M Ashugan;, Brahmanbaria-3402 @:g;@ L

A

" gouthe o
_M‘M

020

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BEAHMANBARIA-3402Z.

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Procuremen | Contract . Invite / S 3 B Taotal time to Time for
ipti So Estd. Cost in i 7 - Tend Tend A 1
Package No. Descrlp;nndu;;mc:;gﬂtt Ty Unit | Oty. | t method & | approving ;ﬂ':or —_— I. rT-rm;r(‘nde ]iin:;::: Advertise o ot Eval :T tnp:m::d hn::“";" Sé:wlllnz D: Contract Comple-tion
00 arl rvice P authority un Million Th. o UCess Tender pening valuaton W of Awar ontrac Sionature of Contract
i 2 3 4 5 6 7 5] 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliary) South Zone-B

SRFMSTS- B

001 Lserpen:
SRFMSTS- |Generator bearngs relurbishment from Sx 5 S Authorised | APSCL 1 07| Elanned Davs S-Jul-25 26-Jul-25 | 10-Aug-25 | 17-Aug-25 | 24-Aug-25 [ 14-8ep-25 [ 10 weeks | 120days

002 Siemens = Officer Qwn % Actual Days Completed
SRFMSTS- |Inspection of Life assesement jor Steam Authory APSCL Planned Davs 5-Mar-26 | 26-Mar-26 | 10-Apr-26 | 17-Apr-26 | 24-Apr-26 | 15-May-26] 10 weeks | [20days

: Lot | DPM 10,000
003 Turbine from Sicmens Officer Own Actual Davs
Sub-Total = 11.070

SRLMSTS-

001
SRLMSTS-

002 3
SRLMETS- : Authonsed | APSCL Planned Davs 1-Jul-25 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks 120 davs

i b e bl Tot | 1 | ORMND | G | own A1 Actual Days Completed
SRLMSTS- Authorised | APSCL Planned Days 3-Apr-26 24-Apr-26 | S-May-25 | 16-May-26 | 23-May-26 | 13-Jun-26 10 weeks 120 davg

i MNDT for Generator Bearing Lot 1 DFM_C Officer Owen 0.060 Actual Days

g 10,474 v
® o
& - AR O
e »
] ol S q ﬁ\ )
== o rw Q 6@@ ?‘ 2 /?—4
128 AR S
i 1 LA E-
& O\k @ aveed Akram Tllah
MManam ] ctor
Md.Hasan Ferdous g

‘L‘“ Jﬂ.\
ot}
ﬁ%\‘f’?
|

Executive Engineer (Mechanical)
ST & Aux.450MW CCPP {South),Zone-B

Ashuganj Power Station Co.Ltd.
Ashuganj,Brahmanbaria-3402

Azhuganj Power Staticn Camnary t\‘}@

021

The astimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA- 3402

i al ti
Package No. Dﬁcﬁpg‘;:;;\l:‘ﬂcirtmcn.l Package Unit | Oty. l:r::;:: ;" :;:::::I:'g So;n; b} Kotik Cioxi bn ?m;r Code 1710:; U:;: Aﬁ:{’:‘; Tender E'”l‘eude_r Approval |Notification S::sning of T:’:‘umr::tm C::;T:irn )
orks/Service tvpe authority n Million Th. or Process | inGo Tender Opening valuation | te Award | of Award ontract Sianaturs of Contract
1 2 . 4 3 5] 7 [ 9 10 11 i2 13 14 15 16 17 18
Mechanical (GT, HRSG & Auxiliary), North, Zone-B
SRLMNGT- [Sussenremetlanpovwertor O and o
001 mechanicetmanonemceworks
SREMMNGT-

002

g .

Haris nmad Wa
mid. Khalrul Bashal o oot ngineer (Mecha |ca1

-
e (9‘@
Engineer b @ e M
2 HRSG & Auxiliary) ne-B o o O _.
Me|:h=|l"{'l@§'ﬂl W CCPP uﬁmmmhuganj Power Station Compan eﬁ(&:’ ‘Fg}n: 08 _3@'@(\ ﬂ?v

Qo e
station Ce. 4. Achinani Brahmanbaria-34 W J.'
Ashugani POUEC  baria-3402

restor

Achyeas; Power Station Company Ltd.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN]J, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1
Procuremen | Contract i Invite [ S i LT Total time to Time for
Description of Procurement Package ! ) L Source of| Estd, Cost in | Time Code | Not Used i Tender Tender | Approval |Notification| Signing of _
Package Mo, GoodsWorks/Service Unit | Oty. |tmethod & apprm'fng Fund Million Tk. ' | for Process | in Goods Advertise Opening | Evaluation | to Award | of Award | Contract C.Dmr“t Comple-tion
type authority Tender Signature of Contract |
1 2 3 4 5 6 7 5] 9 10 11 12 13 14 15 16 17 18
Q02 SpHaly
SREMSI-M- |steam Turbine Assessment & Engineenng Authorised | APSCL Planned Davs 05-Apr-26 | 26-Apr-26 | 11-May-26 | 18-May-26 | 25-May-26 | 15-Jun-26 10 weeks | 120 davs
Lot 1 DPM 10,000 prmm———t=]
003 Study (SIEMENS) officer Owm i Actual Davs
Sub-Total : 10,000
“
P
f\\ ‘bﬂ'\ \}Q
’ S
' ?-%25%3 v
O :
Haris Moed mac Wahedi Seebia o @;j»@
/ : 1 aVar --_..Cil & ?bb «96\3 N e
Superinten ] A0 inger L-\.-i;*chanlcq_rj:'ﬁ \ \Qd% @nc?\
Md. Mahiuddin Saboz ,. . 0% e e
Executive Engineer (Mechan ical) Ashugan] Power Station Company Ltd, ¥ :
ASI&Augnliary. North, Zone-g =~ ' 'Snugani, Branmanbaria-3402 :
A; h“ ganj Power Station Co. Ltd

uganj, Brahmanbaria-3402

023

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

R lan 2025-2026 (Services ision-
Description of Procurement Package i Ersyreen C“n“‘_ﬂ Source of] Estd. Cost in | Time Code | Not Used Invite‘.l’ Tender Tender Approval | Netification| Signing of Tutal ety " [0_:‘
Package No. Con daMNorkaServh Unit | Oty. | t method & | approving Fund fillion Ti.! | for P in Goods Advertise < Evaluat e fanard | Costraet Contract Comple-tion
or TvIce rm aulhnrit\r un h 1ion T Frocess m deer D'Pll'll]g valuahon Wi (1] W ar onirac si b nr ;nntract
1 2 3 4 5 4] 7 [ 9 10 11 12 13 14 15 16 17 18
Electrical. 450 MW CCPP (South) o o o h [ l | | | | I
: : v Authorise AP Planned 11-Mar-26 1-Apr-26 | 16-Apr-26 | 23-Apr-26 | 30-Apr-26 | 21-May-26 10 weeks | 120days |
ISRFEMS-U'UI ‘Gv:ncratm Medium Inspection from Siemens | LOT J 1 l DPM s Own | 165.00 ‘Actual Days | | | | | | | |
Sub-Total = 165.000
SRLEMS-00) [SFé-sas handling machine hirina-from PGEB

SRLEMS-002 [ideter-Caltbratton-20-nos)

SRLEMS-003 |BeemLiftservice

il 1 : Ot y 5
Byt AT IR A e R e SO e O

SRLEMS-004 [4505 Rk Elecerieal{ South b and 45000

Eleotrivat{tvorts
Sub-Total = 0.000
%—f 5 € Pg,
¢ sgﬁ'-‘

Md.Shahid Ullah . mf ;’f&:;.u.._d Rokon Miah) o ';Q\ A\ i
Executive Engineer (Electrical) P Engincer (E & 1), zaubg W

Ashugenj CCPP (South], APSCL 838 Power Station Compagy [ (g, 4

Ashuganj, Brahmanbaria.3 403
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of FPR-2025



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402Z.

nt Plan 2025-2026 (Services) Revision-1

Revised
Procuremen | Contract 2 H Invite / " Taotal time to Time for
g D iption of Procurement Package 3 : Source of| Estd. Costin | Time Code | Not Used . Tender Tender Approval |Notification| Signing of ;
Package No. escnpé“:;#wor:y&”i“ Unit | Oty. tm:?;d & “ﬂ:rm::f Fund | Million Th.' | for Process | in Goods .-\::erru! = Opening | Evaluation | to Award | of Award | Contract g;:_::_:: E?g::?:;‘
I I 3 4 5 5] [ ] 10 11 12 13 14 15 16 17 18

I&C, 450 MW CCPP (South)

[ET— ee-vorks (e mirfer
SRLICS-001 4560 CSoutrand-450h P i

[taiciicisd
S Wi it v | 2 | oPMvo 0.550| Planned Days 3-Mar-25 | 20-Apr-26 | 6-May-26 | 13-May-26 | 20-May-26 | 10Jun26 | 10 weeks | 120days

ek Actual Days Completed

Sub-Total =
o
e
DS @
WA ?g?é:gp
O L L
- et SO
(Miir Mahmudul Hasan) AR X O \p&
Executive Engineer (I&C) o \#‘.\ - W g
450MW CCP? (South) (Muhammad Rokon Miah) o 3
Ashnganj Power Station Co. Ltd. Superintending Engineer (5 & IC), Zoue.3 w d
Ashuganj Power Station Company Leg.
Ashuganj, Bmhmmhma_smz_

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI, BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Pacagea | Drrdom st rroswmen Takatt | i | s, (‘o | spprovin [ | S ot | TmciCoe | Mottt | g | Tender | Tonder | Aot | Nefenton| S| Cuprat | Complecion
O or rvice type sutharity ul illion i Tender pening valuatio W WA ontract patiure £ Contra:
1 2 3 4 5 ] 7 & 9 10 11 12 13 14 15 16 15T 15
Electrical, 450 MW CCPP (North)
SRFEMN-00] |SersecforCenersorMedinrInspection
AP ;s 5 ~Ciets: -0igt- = T Y i
SRFEMN-002| Automatic Generation Contral (AGC) LOT 1 DPM Authorsed SCL 37 530} Flanned Davs | 0-Sep-235 1-0¢t=25 | 16-0ct-25 | 23-Oce-25 | 30-Oct-25 | 20-MNov-23 10 |120days| 120 days
Officer Cwn I Actual Days Completed
Sub-Total = 32.630
; Auth d | APSCL _ - : R % % - - p
SRLEMN-01 |Measuring instrument calibration LOT 1 RFQ UEROTISE 0.100 Planned Davs 10-Apr-26 1-May-26 | 16-May-26 | 23-Mavy-26 | 30-May-26 | 20-Jun-26 10 120 davs 120 davs
Officer Own Actual Davs
AP WTE E W ETE B o
SRLEMN-02 |Daily Maintenance Work{Variation Order) LOT 1 DPM_VO Authorised SCL 0.350 Plarned Days 5-Jul-25 26-Jui-25 | 10-Aue-25 | 17-Aug-25 | 24-Aup-25 | 14-Sep-25 10 J120davs| 120 davs
Officer Crwm Actusl Days Completed
Inter-bus Transformer-01 Special Servicing | Planned Days | 10-Apr-26 1-May-26 | 16-May-26 | 23-May-26 | 50-May-26 | 20-lun-26 10 120 davs 120 davs
= (New Pothead Supply, Installation, Testing. Authorised | APSCL
SRLEMN-03 |00k v Cable Supply, cable Jointing and LOT| DEt Officer | Own 40000} sl Treys
Transformer Testing)
SRLEMN-04 GSU_T OLTC Ol Filhing, Centrifugmg and LOT | ppy ¢ | Authorised | APSCL 0.065 | Planmed Days 5-Jul-25 26-Jul-25 | 10-Aug-25 | 17-Aug-25 | 24-Aup-25 | 14-Sep-25 10 1120 davs| 120 davs
Testing e AOEFE;!:I . Dwnp_sm Actual Davs Completed
SRLEMN-03 |Lift Servicing from MANN Lor | 1 DEM uthorise 0,360 Planned Davs S-Apr-26 | 26-Apr-26 | 11-May-26| 18-May-26 | 25-May-26 | 15Jun-26 | 10 | 120days| 120 days
Officer Own Actual Davs
Sub-Total = 0875

ad Rokon Miah)

g Engineer (E & IC), Zone-B

Ashuganj Power Station Company Lid,
Ashuganj, Brahmanbaria-3402.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BEAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Package No. Deseription of Procurement Package Unit | Ony. :::;;:‘: fo:::i;t Source of| Estd. Costin | Time Code | Not Used A::':_:.'f Tender Tender Approval |NMotification | Signing of T::t'al timetlo e fo,r
; Goods/Works/Service : PPrOVIRE | Fund | Million Tk ! | for Pracess | in Goods erfits Opening | Evaluation | to Award | of Award | Contract i Complestion
type authority Tender Signature i ci
1 2 3 4 3 & fr [ 9 10 11 12 13 14 15 16 17 18
1&C (North), Zone-B
SRLICN-001 : } l I————l |
=
Sub-Total = 0.000

en Bhuyan

w rneel

b\ﬂ-mnﬂ‘ Enginey
Execu®¥S o028 o
c{&tﬂfﬁ‘ L4

any
o Comps 3

L] i
b TS amane

Bchug

Bra

ad Rolkon

Comiing Eaginer €&
2 vion
Fawer S e 02

Ashugan], =25

Miah)
C), Zone-B
pa_u}l L.‘._d~

The estimated cos! is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of FPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BEAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1

Procuremen | Contract = : = Invite / Total time 10 Time for
i Description of Procurement Package : ; Source of| Estd. Costin | Time Code | Not Used : Tender Tender | Approval |Notification| Signing of i
Package No. : B Unit | Oty. | t method & | approving e i Advertise : - Contract Comple-tion
GoodsWarksService tipe asthority Fund Million Tk. for Process | in Goods Teades Opening | Evaluation | to Award of Award Contract Signature of Contract
1 ] 3 4 5 6 7 <] 2 10 11 12 13 14 15 16 17 18
Company Affairs
Mar- _Apr-2 - Mav- 2 ¥ %
i s Consultant services of RISC (Registrer of Jaint ") ,, e Autherised | APSCL =T Planned Days 31-Mar26 | 21-Apr-26 | 6-May-36 | 13-Maw-26 | 20-May-26 | 10-Jun-26 10 weeks
73 Stock Compames) and Issue Manager = B Officer Own : Actual Days
Authonised | APSCL Planned Days 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 20-Apr-26 [20-Mav-26] 10 weeks
SRLCA-002 |Legal Expenses Nos. 7 RFQ Officer 55— 1.000 e ey
o Authonsed | APSCL = | Planned Days 10-Aug-25 | 31-Aug-25 | 15-5ep-25 | 22-Sep-25 | 29-Sep-25 | 20-Ocl-25 10 weeks
a Ni 500 R 0.330
SRLCA-003 jAnnual Report Mos FQ %I?":ccr : (g\ggL B il Days Completed
Authonse A Planned Days 23-Dec-25 13-Jan-26 | 28-Jan-26 | 4-Feb-Z6 | 11-Feb-26 | 4-Mar-26 10 weeks
SRLCA-004 |AGM Expenses Lot 3 DPM_C Officer Own 0.8300 Aotk Deve Completed I
Sub-Total = 2230
. é
A > MA
sal, ~ - £Cs, FCM
petaly e A\
wiehe ny SeCteRt g \ighammad Al Ma .
sst. O afion ComPet Compaty Swec pany L&
o aTid or Station LOTEE
nogent FO hmanodt Power 2
AShUE Agovg Bl Ashugan) Lahmuanbarid

The estimaled cost is inclusive of VAT, AIT, CD (for Fereign Purchase) and other costs pursuant 1o Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1
Package No Description of Procurement Package Unit | Oty l:’:;::;::;n n(;;;:::::g Source of| Estd. Costin | Time Code | Mot Used Aldn:::’:i;e Tender Tender Approval |Notification| Signing of TI:.;:LIJ:::tm CTin: ﬁ::
. ¥. s 1 i i omple-tion
Goods/Works/Service i Stk Fund | Million Tk.' | for Process | in Goods Teader Opening | Evaluation| to Award | of Award | Contract Signature afConivasi
1 2 3 4 5 & 7 [ S 10 11 12 13 14 15 16 17 18
Procurement
SRLPR-00]  |Seeurty-and MES-RIETDivision

it ks of HREM
Dutterent daily works of Procurement, N 3
e th d P -Jul-: -Jul- £ - - - - - :
SRLPR-00Z |F&A. Security and MIS & ICT Division o 2 DPM VO kiﬂ_:zt APSCL 0.650| Planned Days T-Jul-25 2B-Jul-25 | 12-Aug-25 | 19-Aug-25 | 26-Aug-25 | 16-Sep-25 10 weeks 1 year
(Outsourcing) Actua] Davs Completed
Sub-Total = 0.650

SOS
. W
W o e

ment EAAY)

el Charge W e e

ah Y ;’-_’-am“? M:WJ’?*ETESE{JO% C"‘”‘;H”r Lfd} O o3 %@‘@ /
- ger torocurement e S »

Bish owi Station Company gy

Als'n'uga fij Br shmanbaria-3402

. seectOT
:»-in.r-'-ﬂt.rtf:D-'-““ :
INAGA IS

25 oy LG
hugan] Rowes SUEOH i
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo, 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Revised 1 nt Plan 2025-2026 (Services) Revision-1
- TH
—— Description of Procurement Package Unit l:::;:dm;n acp::ﬁ: Source of| Estd. Costin | Time Code | Not Used A] dn:el::.i:e Tender Tender | Approval |Notification| Signing of T"E:n‘t::::t'q C::;f::i:m
ackage No. 2 J s | £ : e
Goods/Works/Service == Ry Fund | Million Tk for Process | in Goods Tender Opening | Evaluation| to Award | of Award | Contract Sipnatire of Contract
1 2 3 5 & 7 [ g 14 11 12 13 14 15 18 17 18
HR & Admin
Consultancy for digital archive room and Authonised | APSCL Planned Davys I 1-Apr-26 2-May-26 | 17-May-26 | 24-May-26 | 31-May-26 | 21-lun-26 10 weeks 50 days
FELHRAG0T Sofrware Development Lot i officer Own 4500 Actuz| Days
T - i res
SRLHRA-002| "~ : =
OSS{OHtaeHreing)
Assien U5 055 In Dhaka office (Lutsourcing) PM Authorsed | APSCL s | Flanned Days 1-Jul-25 22-Jul-25 | G-Aue-25 | 13-Aug-25 | 20-Aup-25 | 10-Sep-25 10 weeks 60 davs
SRLHRA-003 |0 s ugust-October 2025 e e L officer | Own O3 etual Davs Completed
i 7 7 7 Planned Days 1-Apr-26 22-Apr=26 | T-May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 10 weeks &0 davs
SRLHRA-004 Assign 05 OSS in Dhaka office (Outsourcing) o DPM C Authorised | APSCL 0320
for November 2025 - January 2026 == afficer Owm Actual Days
= : F Authorised | APSCL Planned Days 23-Dec-25 13-Jan-26 | 28-Jan-26 | 4-Feb-26 11-Feb-26 | 4-Mar-26 10 weeks 60 days
“ A9 e
SRLHRA-DDS | Assign 169 Manpower (Qutsourcing) Lot DPM e £, AL e o
Sub-Total = S0.840

Mohammad Anamul Haque

eral Manager {HR & Admin)
1D Ne. 1305050027

Azhuganj Power Siation Comeany Lid

()

catErw CAIPEE (R WIE
Borwfiz g Fididy offaweTs (L)
et WS GRR ET 158

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.

Revi urement Plan 2025-2026 (Services) Revision-1
., Procuremen | Contract : Invite / Total time to Time for
Description of Procurement Package i 3 Source of| Estd, Costin | Time Code | Not Used % Tender Tender | Approval |Netification| Signing of p
Feetuipe Goods/Works/Service Unie | Oty. | ¢ m:v & ":':::::2 Fund | Million Tk | for Process | in Goods A't:ver!llse Opening | Evaluation| to Award | of Award | Contract ‘gn::::t g:ggh:ﬂ:r
1 F] 3 4 5 & 7 3 ] 10 I 12 3 14 15 16 17 15|
Security & Discipline
| | | | | | | ] | |
[ [ | | | 1 1
Sub-Total = 0,000
é/""l. -
Y e ; 40
AKX M Taufiqu Rahman B 124
Menage: {Secunty & Dis.ipline) R\ @\l\ \% " od Akram Ullah
D No-1304060037 £ ot ayeed AT tor
5 s - & e ng Lt {
Ashugas Power Suation Company Ltd. S\ p 0N \}@M Managiis | Compiay L8
Ablluj iy, Siedmanbaria. ho P'ngi:ési o ﬁﬁlﬂ';"h&i?i}wﬂ Stahon Loy
}“}5‘.‘?{“‘

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

ASHUGAN], BRAHMANBARIA-3402,
al Procureme an ervices
0 Procuremen | Conatract o Invite / ! = : Total time to Time for
Package No. Description of Frocurtmen'l Package Unit t method & | approving Sn: rn:ln'l‘ E!td Cost Illi- :'im; Code #D;E::d Advertise de::r ETzlndrlr :\p:ruv::; ]Nu;:'lcal::n Ségnllng ntl' Contract Comple-tion
Goods/Works/Service type authority um Million Thk. or Process in 5 Tﬂr pening wviluation | to Awa of Awar ontrac Sipnature alCoabea
1 2 3 5 6 ki [ El 10 11 12 13 14 15 16 17 1%
Finance, Accounts & Aundit
SRLFA-OD] |CPF-f-Grati-Sefovare
SRLEA-002 |Renewal of Tally Software Lot DPM Authorised | APSCL 0.050 Planned Davs 15-Mar-26 S-Ape26 | 20-Apr-26 | 27-Apr-26 | d4-May-36 | 35-Mav-26 10 weeks 60 days
. officer Own Actual Davs
SRLFA003 |Income tax comsultant Lk RFQ Authorised [ APSCL 0 540 Plznned Davs 14-Mar-26 | 4-Apr-26 | 19-Anr26 | 26-Apr26 | 3-May-26 [ 24-Mav26] 10 weeks 60 days
officer Own Actual Days
SRLFA-004 Repair and mamtenance of photecopier and Lot DPM © Authorised | APSCL 0.075 Planned Days 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 28-Apr-26 | 20-May-26 10 weeks 60 days
: printer = officer Own : Actug| Davs
SRLFApos |Procurement of C&F Agent Service {for 3 oot o™ Authorised | APSCL 1,000 | Planned Days | 10-Mar-26 | 31-Mar-26 | 15-Aor-26 | 22-Apr-26 | 29-Apr-26 [ 20-Mav-26]| 10 weeks 60 days
) vears) officer Cwn ! Actual Davs
Sub-Total = 18.665
‘ "iﬁ#@
S
obﬁ S ’/': e
> ?f &, iy AP (99
@@Q@' Tt heEE B e
*‘f st SrecAE
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.
wrement Plan 2025-2026 rvi Revision-1

2 i Taotal ti
Description of Procarement Package o Erocaremen C"l“_“ Source of| Estd. Costin | Time Code | Not Used l".mt," Tender Tender | Approval |Notification| Signing of i s h.r

o Goods/Works/Servi U] oy ) emathest & . appreiing Fund | Million Tk.' | for Process | in Goods Adhyertise Opening | Evaluation | to Award | of Award | Contract Comrraes Compliction

s bl tvpe authority it Tender bita Signature | of Contract

1 2 3 4 5 5] T & g 10 11 12 13 14 15 16 17 18
MIS & ICT
SIS e-Governance/Innovation work plan ik A Authorised | APSCL 1,000 Planned Days 15-Mar-26 3-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-May-26 10 weeks
z implementation/ Services & Office Automation Officer Owwn i Aetual Days
Sub-Total = 1.000

>

‘{\

S
>

2 \}f@“"

Rt

N

O N &P

W e
W

3>

N33

The estimated cost is inclusive of VAT, AIT, CD (for Foregign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Services) Revision-1
Description of Procurement Package s s Comrn‘c‘l Source of| Estd. Costin | Time Code | Not Used ]““_f Tender Tender | Approval |Notification| Signing of Tutiktemmito Hime I'a‘r
Paciajgy No. Goods/Works/Servi Uit {Oky. | Emithod& | approvies Fund | Million Tk.' | for Precess | in Goods Ailveeiint Opening | Evaluation | to Award | of Award | Contract Contract Comple-tion
DERSSERYICE 1ype autharity el Tender Signature of Contract
1 z 3 4 5 ] 7 3] 49 10 11 12 13 14 15 16 17 18
Health, Safety & Environment
Sen.““s for Monitoring of different . Attioriaa | apser Planned Days 1-Apr-26 22-Apr-26 | T-May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 10 weeks 1 year
SRLHSE-001 lenvironmental parameters of Ashugan) Lot 1 OTM Officer Own 2.500
450MW CCPP (South) and reporting of it Actual Days
Services for Momtoring of different N
4 Auth d | APSCL Planned Dx I-Apr-26 22-Apr-26 | T-May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 10 ks |
SRLHSE-002 lenvironmental parameters of Ashugan) Lot 1 OT™ gﬁ?;':: o 2.500 e e pr 2y L i e wee year
225MW CCPP and reporting of it Actual Days
1 itort i 2 2 23-Feb-2 . 7- =2 24| =2 4-Apr-21 Q 1
S@WS for Menitoring of different i Authosised | APSCL Planned Days Feb-26 3-Feb-26 | 10-Mar-26 | 17-Mar-26 Mar-26 | 14-Apr-26 1 weeks year
SRLHSE-003 |environmental parameters of Ashugan 450 Lot 1 o™ Officer Own 2.500
MW CCPP (Nerth) and reporting of it Actual Days On Process
pemies i Mprprmg o Ciftered Authorised | APSCL Planned D 1-Apt-26 | 22-Apr-26 | 7-May-25 | 14-May-26 | 21-May26 [ 11-Tun26 | 10 weeks |  1vear
SRLHSE-004 |environmental parameters of Ashuganj 400 Lot 1 OTM P g 2,500 i P P E ay ye
MW CCPP (East} and reportmg of it Actua] Days
Sub-Total = 10,008
Md. Atiqur Rahmad ' "
Qafety &Environment) . -
Manager Power Station
il {flanning & Develapmend)
Ashugan) Fo¥ B aria . & L
A b Executive wmm v
Ashuganj Pow ahmanbaria-
Ashugan.8

034

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo, 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402,
Vi nnual Procurement Plan 2025-2026 i ision-1
Procuremen | Contract - Z Invite [ 3 : e Total time to Time for
Description of Procurement Package 3 c Source of| Estd. Costin | Time Code | Not Used : Tender Tender | Approval |Notification| Signing of 3
Paclage No, Goods/Works/Service Usit | Owy. |t m:i;d = :pprl w::vg Fund | Million Tk.' | for Process | in Goods Advgrh:e QOpening | Evaluation| te Award | of Award | Contract ;:::::: E:EE;?:’:‘
1 s 3 4 5 (5] 7 [] 5 1] 11 12 13 14 15 16 17 18
Pl i d Devel
ANOINE A evelopment [ ‘ l | | l | | 1 | l 1 1 | |
| 1 | | | | 1 1 | 1 |
Sub-Total = 0.000
i
/- ﬂ,‘{mq >
r
" ) \starm
Mohammad Asadujjaman 6. S oeer PET) L e
Executive Engineer(Civil) 088 - station O - ipuctor (Planning BOSE o
Planning & Development ?;ﬂ\c.gaﬂ B-Wb# B ) Power Station €&
Ashugan] Power Station Company Ltd. panger Ashugan)
Ashugan], Srahmanbaria-3402

-~
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The estimated cost is inclusive of VAT, AIT, GD (for Foreign Purchase} and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN] BRAHMANBARIA-3402.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

Revised Annual Procu 025-2026 (Services) Revision-1
- Procuremen | Contract = : z Invite / * * Total time to Time for
o Description of Procurement Package a & Source of| Estd. Costin | Time Code | Not Used . Tender Tender Approval |Notification | Signing of
Package No. Goods/Works/Serviee Unit | Oty. | tmethod & ’P"rmrfng Fund | Million Tk." | for Process | in Goods Atvertise Opening | Evaluation | to Award | of Award | Contract FDH"CI Comple-flon
tvpe authority Tender Signature of Contract |
1 Z 3 4 5 5] 7 <] 9 10 11 12 13 14 15 l& 17 18
PATUAKHALI 1320MW — TT7F
Diifterent Datky Mamtenance Works of Authorise UL Planned Diays 1-Apr-26 22-Apr-26 | 7-May-26 | 14-May-26 | 21-May-26 | 28-May-26 § weeks 3 months
o y-26 | 2 2
SRLI0001 Patuskhali 1320MW Division (Outsourcing) Fasan) 2 M Officer Orwm 129 Actual Days
r : Authonsed | APSCL Plarmed Davs 15-Mar-26 25-Mar-26 | 1-Apr-26 B-Apr-2f 15-Apr-26 | &-May-25 T weeks 30 Day.
1 2 | Planned Davs | Aar- - pr: p 3y 3
SRL1320-002 |Legal Service Lot 2 DPM_C Officer P 020 \Etus] Dv
X . Authorised | APSCL Planned Davs 15-Mar-26 | 25-Mar-26 | 1-Apr-26 | B-Apr-26 | 15-Apr-26 | &-Mav-26 7 weeks 30 Days
SRL1320-003 | Surveyor Service Lot 3 DPM_C Officer o Q.50 Achial D
Appointment of Ansar under Patuakhali Authorised | APSCL 5 oo | Planned Davs | 1-Apr-26 | 23-Apr-26 | T-May-26 | l4-May-26 | 21-May-36 | 28-May-26 B weeks 3 months
SRLI320-0041, 2> 0MW Division {Outsourcing) o or Officer | Own Ll T
Sub-Total = 4.00
\
e - " M /7
" m Mﬂ‘ \d-
Mohammad Asadujjaman \ gaiful 112 ee0) gation € \ah
Executive Engineer(Civil) Wio- EngTE Coltd. WWP"‘W W
Planning & Development Supe e e il AT pshugen AN
Ashugan] Pewer siation Company Ltd. panuga® S acs ' A
Ashugan], Srahmanbaria-3402 Pt o
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANIJ, BRAHMANBARIA-3402.

o remen

FEFYICES

Procuremen | Contract Invite / Total time to Time for
D i P Packa; S | Estd. Cost in | Time Cod Mot Used A Tende Tend A 1 | Notification | Sizmni T
Package No. “-"“”F;:;:w’r“m““’“‘“_‘ i Uit || e | tmectiodie | -approving ":::;0 Million Tk * fn.rml:mmi in Go:;s Adrerine Omninr Ev:;n:i:m [op::::! of A.wnlrd" (;‘gan::i:t Comtract Comple-tion
s ity type authority il Tender pening s Signature of Contract
| 2 3 4 5 5] 7 6 ] 10 11 12 13 14 15 16 17 18
Raipura 120 MW (AC) Peak Grid Tied Solar Land Acquisition Project
Authonised | APSCL Planned Days 4-Apr-26 | 25-Apr-26 | 10-May-26 | 17-Mav-26 | 24-Mav-26 | 31-May-26 8 weeks 3 manths
12 RF 0.24
SDLoaOl Office Rent Month Q s o At Days
SDLOOZ  |Rental Tran (Microbus) Month | 12 RFQ Authorised | APSCL 1 50 | Planned Days S-Apr-26 26-Apr-26 | 11-May-26 | 18-May-26 | 25-May-26 | 1-Jun-26 8 weeks 3 months
; officer 015? Actual Davs
Authonsed | APSCL Planned Davs 15-Mar-26 S-Apr-26 | 20-Apr-26 | 3T-Apr-26 | 4-Mav-26 | |1-May-26 8 weeks 3 months
180 RF I =y
SDLO3  |Rental Transport (Speed Boat) Days Q officer Own Actual Davs
Career development Traming for affected Authonized | APSCL Planned Days 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 11-Mav-26 2 weeks 3 months
gk 10,00 = = 2 2
2oL |family members for Land Acguistion Perstn) 20 DEM officer Own Actual Days
Sub-Teotal = 13.180

“Hepgerr

Mohammad Asadujjaman
Executive Engineer{Civil)
Planning & Development

Ashugan] Power Station Company Ltd.

Ashugan], Brahmanbaria-3402

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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