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Revised Annual Procurement Plan 2025-2026 (Revision-1)

Goods Works Services Total (Goods + Works + Services)
Division Foreign I Local Total Foreign | Local | Total Foreign | Local | Total Foreign | Local ] Total
In Million Taka
Chief Engineer (0&M), Zone-C
Workshop, Zone-C - 18.235 18.235 - 0.500 0.500 - 1.542 1.542 - 20.277 20.277
Store, Zone-C - 0.135 0.135 - - - - 0.200 0.200 - 0.335 0.335
Sub-total - 18.370 18.370 - 0.500 0.500 - 1.742 1.742 - 20.612 20.612
Utility Circle
Utility (Civil & Estate) - 7.360 7.360 - 71.350 71.350 - 2.100 2,100 - 80.810 80.810
Facility 100.000 53.025 193.025 - 1.500 1.500 - 33.260 33.260 100.000 127.785 227.785
Sub-total 100.000 100.385 200.385 - 72.850 72.850 - 35.360 35.360 100.000 208.595 308.595
Il(}r.lerati::bn Circle, Zone-C
Chemical, Zone-C - 10.380 10.380 - 0.423 0.423 - 0.250 0.250 = 11.053 11.053
Network Control = 0.830 0.830 - 4.588 4.588 - - - - 5.418 5.418
50 MW 67.000 53.527 120.527 - 6.800 6.800 - 4.962 4.962 67.000 65.289 132.289
Operation, 225MW CCPP - 1.550 1.550 - 2.099 2.099 - 0.150 0.150 - 3.799 3.799
Operation, 400MW East - 4.750 4.790 - 9.260 9.260 - - - - 14,050 14.050
Sub-total 67.000 71.077 138.077 : 23.170 23,170 = 5.362 5.362 67.000 99.609 166.609
Mechanical Maintenance Circle,
Mechonical (618 Ausdliaries), 87.500 3.500 91,000 ; ; : . 1.750 1.750 87.500 5.250 92.750
225MW CCPP
Mechanical (ST & Auxiliaries), } 2100 8100 1 i ) 5 = ! : 8.100 £100
225MW CCPP
Nasinical (G1. % Aooeries), 152,000 37.250 189.250 : = 5 0.150 0.150 152.000 37.400 189.400
A0OMW East
Decisizal (T8 bdigsins) 11.000 63.600 74,600 - = : - 1.050 1.050 11.000 64.650 75.650
400MW East
Sub-total 250.500 112.450 362.950 - - - - 2.950 2.950 250.500 115.400 365.900
|Electrical Maintenance Circle,
Electrical, 225MW CCPP - 12.100 12.100 - - - 30.000 - 30.000 30.000 12.100 42.100
1&C, 225MW CCPFP 53.080 53.080 - - - - - - - 53.080 53.080
Electrical, 400MW East 60.000 168.000 228.000 24.000 - 24.000 - - - 84.000 168.000 252.000
1&C, 400MW East - 27.000 27.000 - - - 5.000 - 5.000 5.000 27.000 32.000
Substation, 400MW East 16.000 20.600 36.600 - - - - 4.000 4.000 16.000 24.600 40.600
Substation (old) - 74.456 74.456 - 2.600 2.600 - - - - 77.056 77.056
Sub-total 76.000 355.236 431.236 24.000 2.600 26.600 35.000 4.000 39.000 135.000 361.836 496.836
!Chief Engineer (0&M), Zone-B
|Store (South & North) - - = - - = = = = - - =
1Wﬂrkshup (MNorth & South) - 15.500 15.500 - - - - 2.180 2,180 - 17.680 17.680
Sub-total P . 15.500 15.500 - - 4 - : 2.180 2.180 z 17.680 17.680
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Goods Works Services Total (Goods + Works + Services)
Division Foreign | Local | Total Foreign | Local | Total Foreign | Local Total Foreign | Local [ Total
In Million Taka

Operation Circle;, Zone-B

Operation, 450MW South & 1.306 1.306 - 4.409 4.409 - = = 4 5.715 5.715
Operation, 450MW North - 3.009 3.009 - 8.430 8.430 - - - - 11.439 11.439
Chemical, Zone-B 18.000 11.385 29.385 - 2 2 g 0.250 0.250 18.000 11.635 29.635
Sub-total 18.000 15.700 33.700 - 12.839 12.839 - 0.250 0.250 18.000 28.789 46.789
Mechanical Maintenance Circle,

e g 319.243 21.300 340.543 - - - - 0.600 0.600 319.243 21.900 341.143
450MW South

Jrechonlon (1. B Stuifien, 97.000 20.436 117.436 L 1.550 1.550 11.070 0.474 11.544 108.070 22.460 130,530
450MW South

Blechemieal (G SRt ares), 193.500 3.900 197.400 - 0.140 0.140 ’ ; L 193.500 4.040 197.540
450MW Morth

Mechanical (ST & Auxiliaries), 32500 26.063 58.563 7 ; ) 10.000 1 e e 26,063 €3.563
450MW MNorth

Sub-total 642.243 71.699 713.941 - 1.690 1.690 21.070 1.074 22.144 663.313 74.463 737.775
Electrical Maintenance Circle

Electrical, 4S0MW South 33.310 50.541 83.851 = ~ = 165.000 - 165.000 198.3210 50.541 248.851
1&C, 450MW South 20.000 51.950 71.950 - 2 2 - 0.550 0.550 20.000 52,500 72.500
Electrical, 450MW North 1.500 27.500 29.000 - - - 32.630 40.875 73.505 34.130 68,375 102.505
1&C, 450MW North 14.620 26.838 41.458 e - - z 5 - 14.620 26.838 41,458
Substation, Zone-B

Sub-total 69.430 156.829 226.259 - - - 197.630 41.425 239.055 267.060 198.254 465.314
Others

Corporate Office = 1.080 1.080 - - - - - - - 1.080 1.080
Company Affairs - - - - - » B 2.280 2.280 - 2.280 2.280
Procurement - 0.775 0.775 = - - - 0.650 0.650 - 1.425 1.425
HR & Admin - 10.550 10.550 z 0.205 0.205 - 50.840 50.840 - £1.595 61.595
Security & Discipline - 2.575 2.575 - - - - - - - 2.575 2.575
Medical « 0.675 0.675 - = 7 - - 0.675 0.675
Finance, Accounts & Audit - 1.800 1.800 - - = 18.665 18.665 - 20.465 20.465
HRD = = = = = m T = - = - -
School 1.500 1.500 - - - - - - - 1.500 1.500
MIS & ICT - 20.711 20,711 - - - = 1.000 1.000 - 21.711 21.711
Health, Safety & Environment - 14.200 14.200 = 1.000 1.000 - 10.000 10.000 & 25.200 25.200
Planning and Development - 0.344 0.344 3 0.104 0.104 - - - - 0.448 0.448
PATUAKHAL! 1320MW - 0.100 0.100 - - - - 4.000 4.000 - 4.100 4,100
Raipura 120 MW (AC) Peak Grid

Tied Solar Land Acquisition - 3.400 3.400 - - - - 13.180 13.180 - 16.580 16.580
Proiect

Efficiency & Commercial i " . y | _ i 1 B 1 1 )
Operation

Sub-total s 57.710 57.710 - 1.309 1.309 100.615 100.615 - 159.634 159.634
[Grand Total [ 1,22B.173 974,993  2,198.127 24.000 114.957 138.957 53 ? 448.658 1,500.873 1,284.870 2,785.743
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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

RAPP 2025-2026 (Works)

(Revision-1)



Revised Annual Procurement Plan 2025-2026 (Works) Revision-1
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Works
SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Chief Engineer (O&M), Zone-C
1 |Workshop, Zone-C - 0.500 0.500 01
2 |Store, Zone-C = = L
Sub-total - 0.500 0.500
Utility Circle
3 |Utility (Civil & Estate) WRLCV : 71.350 71.350 O2-0%
4 [Facility WRLFC - 1.500 1.500 a4
Sub-total - 72.850 72.850
Operation Circle, Zone-C
5 |Chemical, Zone-C WRLCH = 0.423 0.423 05
6 |Network Control Room WRLOP 4.588 4.588 A6
7 |50 MW WRL50 - 6.800 6.800 oL
8 |Operation, 225MW CCPP WRLOP 225 - 2.099 2.099 6%
9 |Operation, 400MW East WRLOPE - 9.260 9.260 o9
Sub-total - 23.170 23.170
Mechanical Maintenance Circle, Zone-C
Mechanical (GT & Auxiliaries),
= Eﬂze%mﬁlga(??SPT & Auxiliaries) it : - io
A e T ” =
= ﬁnﬁe%wg EaalsE[ST & Auxiliaries) s : : -
| )
13 |400MW East i i é - - a2
Sub-total - - -
Electrical Maintenance Circle, Zone-C
\ |Electrical, 225MW CCPP WRLEM 225 5 2 17
1&C, 225MW CCPP -
16 |Electrical, 400MW East 24.000 24.000 [L}
17 |1&C, 400MW East - -
18 |Substation, 400MW East - -
19 |Substation (old) WRLSS 2.600 2.600 15
Sub-total 24.000 2.600 26.600
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Works
SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka

Chief Engineer (O&M), Zone-B
20 |Store (South & North) - S

21 |Workshop & HVAC, Zone-B - -

Sub-total = = B
Ogeration Circle, Zone-B
22 |Operation, 450MW CCPP South WRLOPS 4.409 4409 16
23 |Operation, 450MW CCPP North WRLOPN 8.430 8.430 |
24 |Chemical, Zone-B = =
Sub-total - 12.839 12.839

Mechanical Maintenance Circle, Zone-B

Mechanical (GT & Auxiliaries),
450MW CCPP South = S ' L
Mechanical (ST & Auxiliaries),
450MW CCPP South v 1200 \2 o
Mechanical (GT & Auxiliaries), Sayeed Akram U L‘-JTLL
SRV CCoF N WRLMNGT 0.140 0.140 20 oine Director
Mechanical (ST & Auxiliaries), iy L
450MW CCPP North el 24
Sub-total - 1.690 1.690

Electrical Maintenance Circle, Zone-B

29 |Electrical, 450MW CCPP South WRLEMS 7 C M

30 |I&C, 450MW CCPP South x
31 |Electrical, 450MW CCPP North 2

32 |I&C, 450MW CCPP North =
33 |Substation, Zone-B

Sub-total - - -




Works
SL Divisicn Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Others

34 |Corporate Office -

35 |Company Affairs -

36 |Procurement -

37 |HR & Admin 0.205 0.205 g3

38 |Security & Discipline -

39 |Medical -

40 |Finance, Accounts & Audit -

41 |HRD -

42 |School -

43 [MIS & ICT WRLMIS - - 24

44 |Health, Safety & Environment WRLHSE 1.000 1.000 25

45 |Planning and Development WRLPD 0.104 0.104 2.6
" 46 |PATUAKHALI 1320MW - -

Raipura 120 MW (AC) Peak Grid Tied
47 |solar Project 8 i i I 27
48 |Efficiency & Commercial Operation - - -
Sub-total - 1.309 1.309
Grand Total| 24.000 | 114.957 | 138.957 |
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.

P erme| a 5- W
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Package Description of Procurement Package . Tricwened Cue tract o urce of| Estd. Costin | Time Code | Not Used ]m“m,! Tender Tender Approval | Notification | Signing of ToiCenis s r“,r
N Goods/Works/Servi Uole || Gy, | metkod & | apperving. | =) o pp om0 | o pracas | dnicoods | AW | ol | Bvakistion | wawari | afkwind | Conteat | /CMEME | Camgledon
No. it s it tvpe authority X ! r Tender pening | Evaluati war of Aw ontr, Signature | of Contract
1 2 3 4 & [ 7 [ 9 10 11 12 13 14 15 16 17 18
Workshop, Zone-C
ATl 3 Apt-2 -May-2 May-: Mav-2 Jun-2 :
WRLWSZ |Emersency Maintenance and Repair of Mobile In : Tt Authorised | APSCL e Planned Days 1-Apr-26 | 22-Apr-26 | 7-Mav-26 | 14-May-26 | 21-Mav-26 | 11-Jun-26 10 weeks 1 year
C-001  |Crane Including Required Consumables, e Dfficer Own : Actual Days
Sub-Total = 01500

rahman
Md. Ashiaut Co
b n Co. U;d.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

i Pro . = =
Package Description of Procurement Package ) Sirement Conmt“ Source of| Estd. Costin | Time Code | NotUsed | ¢/ Tender Tender | Approval | Notification | Signing of Toml mety | Time for
No. Goods/Works/Service Usii { | Oly: method & approving Fund Million Tke. ' | Tor Process | in Goods Advertise Openin Evaluation | to Award of Award C Cunieher Comple-tion
1 - lvspc nnlh:riw - Tender pening 5 il Signature of Contract
2 3 4 1] 9 10 11 12 13 14 15 16 17 18
Utility (Civil & Estate)
WRLCV- [Construction of Boundary Wall adjacent B- Authonised | APSCL Planned Davs J-Apr-26 | 23-Apr-26 | &-May-2i 5.}
\pr -Apr- -May-26 | 15-May-26 [ 22-May-26 | 12-Jun-26 | 10 weeks | 180 davs
001 Eype Mggqne and ng glf;ﬁcu:.its Diormitory. T e - o COfficer Crwn Ry Actual Davs I
epair, anlenance 51 ePamung WOTKS s Planned Davs dafpr=20 | 25 Apr=26 | 10=M; .25' 17=Mav=26 | 2 ] 2
WRLCV- ’ pr-2 pr- ay May-26 | 24-May-26 | 1d-Jun-26 | 10 k 180 d
RLCV- | of B-Type B-110 B-5, Officers Club, Ladies | Lot | 1 iy, || Pbedad | AFSCL 2,000 l e £
002 Club and Rest House Officer Own Actual Days
WRLL V- | Repair, Maintenance & outside PAINGng works = | P Authonsed | APSCL 2 gop|-Elanned Davs 5-Apr-26 | 26-Apr-26 | 11-May-26 | 18-May-26 | 25-May-26 | 15-Jun-26 | 10 weeks | 120 davs
- a3 of B-Type B-7 io B-13 Officer Own = Actual Davs
WTBEV_ Painting work G APSCL. central Mosiue toe | 4 OTM AL.ST;—T:,N ADPiiL 1 600 Tm;dl?ws 10-Apr-26 | 1-May-26 | 16-May-26 | 23-May-26 | 30-May-26 | 20-Jun-26 | 10  weeks | 180 davs
I =i} avE
WP;";EV- ;R;E\:nu, lfzil};e;\:_m ;hurs'dc Pamung works | | I OTM Amrrhom' ed | APSCL 5 poo | Planned Davs 1-Apr-26 | 22-Apr-26 | 7-May-26 | 14-May-26 [ 21-May-26 | 11-Jun-26 | 10 weeks | 180 days
Anami 5. Officer Own ; Actual Days
WRLCV- |Repair, Maintenance &.nnl_(.ir.le Painting works [ ; e Authorised | AFSCL 1500 Planned Davs 1-Apr-26 | 22-Apr-26 | T-May-26 | 14-Mav-26 | 21-May-26 | 11-Jun-26 | 10  weeks | 180 davs
. 006 |of Indian Barak, Provati and Club Officer Own k Actual Days
WRLCV-Tc b fitting & fixing Door frame and shuticr, | Lot . G Authorised | APSCL 3 500/ Planncd Days 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 27-Apr-26 [ 4-May-26 [ 25-Mav-26 | 10 weeks | 120 davs
o007 Officer Own Actual Davs
WRLCY. |Paily cleaning works, grass cutting, gardenin ] o Planned Davs 16-Mar-26 | 6-Apr-26 | 21-Apr-26 | 28-Apr-26 | 5-May-26 | 26-May-26 | 10 weeks | 1 vear
ey " |and maintenance works for hopital. School. Lot 1 OTM uOf‘f e o 5 2,500
training center, mosque area of APSCL. i e Sl s
Daily cleaning works and grass cutting i Pl 4D 5 > ;
WRLCV- anncd Davs _Apr-26 | 26-Apr-26 | 11-May-26 | 18-May-26 | 25-May-26 | 15-Jun-26 | 10  week 1
LCV: Karotuya 01 to 035 and main residential colony, | Lot 1 OT™ Alrfonsed. [ APSCL 4,000 | s | L
009 mandir_club area of APSCL. Officer Own Actual Days
WRLCY. | Paily cleaning works of Drain and Dustbin | e Planned Days 16-Mar-26 | 6-Apr26 | 21-Apr-26 | 28-Apr-26 | S-May-26 | 26-May-26 [ 10 weeks | 1 year
a10 from Karotuya 01 1o 03 and main residential Let 1 OT™ 2.500]
coleny, mandir, club area of AFSCL. Officer Own Actual Days
Daily basis cleaning and grass cutting for B- Planncd Days 1-Apr-26 | 22-Apr-26 | 7-May-26 | 14-May-26 [ 21-May-26 | 11-Jun-26 | 10 weeks | |year
WRLCW- |type residential area, army camp, police and Lot 1 OTM Authorised | APSCL 4500
011 ansar camp, B-Type mosque, Rest house and 7 Officer Own E Actual Days
Dormitory area ete. of APSCL.
Daily basis cleaning of Drain-Dustbin for B- Planncd Days 16-Mar-26 | 6-Apr-26 | 21-Apr-26 | 28-Apr-26 | 5-May-26 | 26-May-26 [ 10 wecks | | year
WRLCV- |type residential area. army camp, police and Let 1 OT™ Authorised | APSCL 2500
012 |ansar camp, B-Type mosque, Rest house and i Officer Onwn - Actual Days
Darmitory area ete, of APSCL.
WRLLV- [& Hoar&Hike-parking-shed-for- | | | | | | |
013 P«JS—.% i shilt
WRLL V- |Repamng works MW South Turbine o : oM Authorsed | APSCL 1_500| Flanmned Davs 15-Mar-26 | S-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-May-26 | 10 weeks | | vear
014 [Hall roof top and gutter i Officer Own Acmual Davs
w?;t;"v- Ellwlworks Tor store of J00MW CLPP East ik : RFQ A3d;|n_:nsed APSCD L L000 Plam:Ja [I;;}_'s 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 [ 20-Apr-26 [ 20-May-26 [ 10 weeks | 1 vear
ant CET Wil Achu 5
WRLC V- |Window grill and shutter replacement and other Tt . O™ Authonised | AFSCL 3 poo| Plamned Days S5-Apr-26 | 26-Apr-26 | 11-May-26 [ 18-May-26 | 25-Mav-26 | 15-Jun-26 [ 10 weeks [ 1 vear
016 maintenance at Fesidential Buildi Officer Own = Actual Davys
_W]EII(-} V| Eatisionof Arisa Bk . : OTM Aubﬂ'lr?::d AO“PSC“]_ 3000 mﬁ I;:u;vs 6-Apr-26 | 27-Apr-26 | 12-May-26 | 19-May-26 | 26-May-26 | 16-Jun-26 | 10  weeks | 1 year
I 5
WRLC V- R.cpamsngu;urks of Rooftop of GBL building of | Vi 1 LTM m(x)thf;nsed APSCL 1.500 | Elanned Days 4-Apr-26 | 25-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 1d-Jun-26 | 10 weeks | 1 vear
018 |North-South plant g ficer Own : Actual Days -
WRLCV- [Excavaton/Dredging of Sand from North-South | | 1 REQ Authonsed | APSCL 1 00| Flanned Days 3-Apr-26 | 24-Apr-26 | 9-May-26 | 16-May-26 | 23-May-36 | 13-hm-26 | 10  weeks [ I year
019 [Water intake area Officer Own 3 Actual Days -
WELCWV- Repml and maintenance work of Ofhicer's ‘|l Lt 1 RFQ Authonsed | APSCL 1000 Planned Davys 10-Apr-26 | 1-May-26 [ 16~L 23-May-26 | 30-May-26 | 20-Jun-26 | ‘n:c'las [ 1 year
020 |Dormitos Officer Own 3 | ActualDays Ve
“a.u 1 W 7
: r Rahman 'N“ #@ ,
[ @{Mohammad izanut Ra : } e‘.k(} ‘-g\ muﬁ. SE‘---TOd A]{r 'm U” 11 DU 2
BYonO" Superintending Engineer (UtiHty) R Lty "! e - i
3&01 Ashuganj Power Station Company Ltd. o I\D\d‘d" bﬁ-‘w *@Q A
e ‘%r]nciusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Ciaw - 025 %\
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other casts pursuant to Clause No. 25.% of PPR-2025

W

e

A P t| Contract Invite / i
Package Description of Procurement Package Unit | Ot :;L;-:dm;n ap::n:;g Source of | Estd. Castin | Time Code | Not Used A d“:elr:ise Tender Tender Approval | Notification | Signing of T‘::' :m“tto c'l'imf:;r
No. ds/Works/Servi ! Fund i ' forp i i i i Apre-tom
o Goo orl ervice trpe avtharity un Million Th. or Process in Goods Tender Opening | Evaluation | to Award | of Award Contract Signature of Contract
1 i 4 3 4 3 ? ] 9 10 11 12 13 14 15 16 17 18
WRLCV- [Repair and Pamnng works of B-tvpe boundary Authonsed | APSCL Flanned Davs 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 2T-Apr-26 | 4-May-26 | 25-Mav-26 10 wecks 1 vear
Lot 1 RFQ 1,000
021 fwall Officer Crwm Acmal Days
WRLCY- [Construction of boundary wall at D i orM | Authonsed [ APSCL 5 5pp| Planned Days 15-Mar-26 [ 5-Apr-26 [ 20-Apr-26 [ 27-Apr-26 | 4-May-26 [ 25-Mav-26 | 10 weeks |  1vear
022 gommmrg;nt arca . i Officer Own ) Actual Days
epair and maintenance work of rool & gutier 3
W V. Planned Days 16-Mar-26 | 6-Apr-26 21-Apr-26 | 28-Apr-26 | 5-May-26 | 26-May-26 10 1
RLCV- | f wareliouse & workshop at 450 MW CCPP | Lot | 1 oy || Authomised | APSCE 2.000 Y | epr2s [ 21-apr26 | 26-apr26 | sMaya6 [ oay-26 | weeks | 1 year
023 Inomh Officer Cwn Actual Days
3 Planned 15-Apr26 | B-May-26 | 21-May-26 | 28-May-26 d-Tun-26 25=Jun=26 10 |
WRLCV- Constru‘?non of Entrance Gate, Guan_l remn Authorised | APSCL Days P! | y: [ ay-26 | ay-26 | un | un [ weeks | vear
024 Connecting road and feotpath from North Lot 1 OTM Officer 0 15.000 ot T
- Admin building to Garte of Railgate bazar i s
Earth excavation and RCC road dismanthing 3 Planned Days 15-Mar-26 | 5-Apr26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-Mav-26 | 10 wecks | |
2 2 2 2 2 year
WRLCV- | ween 450 MW CCPP north Interbus Lot | 1 kg |[lutiensed:] AFSCL 0.300
028 ? Officer Crwm Actual Days
wansformer and Turbine hall
illing, compaction & RLC road i Planned Days 15-Apr-26 | 6Mav-26 | 21-May-26 | 28-May-26 | 4-Jun-26 | 25-Jun-26 | 10 ks | 1 vear
WRLCV- Auth d | APSCL un-. WECKS Y
56 |construstion between 450 MW CCPP north Lot | 1 OTM peediag flodos 1 m——
Ilnterbus transformer and Turbine hall z oy
WRLCV- [RCC road construction work at 400 MW CCPP Lk | OTM Authorised | APSCL o sonElanned Days 10-Apr-26 [ 1-Mav-26 [ 18-May-26 | 25-Mav-26 | 30-May-26 | 20-Jun-26 | 10 weeks [ 1year
027 East GBC Motor-1 ) ! Officer Own : ctual Days
WRLCV- [Suppling, fitting & foang of window gnll at L i RFQ Authonised | APSCL ousu' Planned Days 3-Apr-26 | 24-Apr-26 | 9-May-26 | 16-Mev-26 | 23-May-26 | 1-Mar-26 | -5[weeks | 120 days
028 15?-._{w 1&C Calibration room - Officer Crwm L Actoal Days
WRLCV- [Fencing ( From Park to Volleyball Field ] ot : RFQ Authorised | APSCL 0.500| Elanned Days 4-Apr-26 | 25-Apr-26 | 10-Mav-26 | 17-Mav-26 [ 2a-Mav-26 [ 1-Mar-26 | -S[weeks | 120 days
029 Schoel Side and Installing Water Lines on Officer Own i Actual Days
WRLCV- |Renovation work at CNTIC dormetory for Authorised | APSCL Planned Days 1-Apr-26 | 22-Apr-26 | 7-Mav-26 | 14-May-26 | 21-May-26 | 1-Mar-26 | Alweeks | 120 days
- Laot 1 OTM 1,000
030 |Vocational School class room Officer Own Actual Days
Sub-Total

ﬂM

Sayeed Akram bl"a‘w

oy Ld.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026

orks) Revision-1

Package Description of Procurement Package . Erboueminy c"""’_“ Source of| Estd. Costin | Time Code | Not Used ]M"e_‘l Tender Tender Approval | Notification | Signing of Total time to Time lolr
Nao. Goods/Works/Service Unit | Oty. | method & | approving Fund | Million Tk.' | for Process | in Goods Advertise Opening | Evaluation | to Award | of Award | Contract Cpatnags Comple-tioa
type authority ¥ Tender Signature of Contract
1 2 3 4 5 (] 7 L] g 10 11 12 13 14 15 16 17 15
Facility
WRLEC- T o Cosieat s . I
001
WRLFC- z = , I
i Reewirteei2ras—Butdime-af Rt
WRLFC- |EarthingInstellationfor Transformer | | | |
003 |FelephonefCOPV-Svsterin-Different-tree:
WRLFC- |Distribution Transformer Repair from GEM Lt 1 DPM Autherised | APSCL 1.000 Planned Davs. [5Mar-26 | 20-Apr26 | 20-Mav-26 | 3-Jun-26 10-Jun-26 &-Jul-26 16 weeks 60 days
004 |Plant (Gov. Company) Officer Chwn E Actual Days
WRLFC- : alis
005 Jetty-Crane-Repait-and-Pamting
WRLFC- [Residential 11KV Over Head Line Maintenance Eir i RFO Autherised | APSCL 0,500 Llanned Days 15-Mar26 | S-Apr-26 | 20-Apr-26 | 37-Apr-26 | 4-Maw-26 | 25-May-26 | 10  weeks 60 days
006 |& Renovation. Officer Crwn ' Actual Days
Sub-Total = 1.

Wone!
gupet
nenug?

\i}

(Gt b

i ".lf;',a i Efl\ 2 .
"l nmmaﬂm e 0" oany i
L
f’ﬁi" o

et
\4} x oo’ et
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qu‘i! aaon co
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A
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T
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e
b

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.8 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BEAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

- i |r .I n

Package | Deseription of Procurement Package | 1 | o Procuremert| Contract |Source of| Estd. Costin | Time Code | Not Used toaser | Tender | Tender | Approval [Notification | Signingof | Tr i< C":": s

No. Goads/Works/Service = metwe :::;ori!yg Fund | Million Tk. ' | for Process | in Goods Tendos Opening | Evaluation | to Award | of Award | Contract Stiatire :;Cnn:n':l

1 2 3 4 5 ] 7 6 9 10 11 12 13 14 15 -] 17 18
Chemical, Zone-C
WRLCH- [Carrying of different dosing chemicals and | Lot | 1 ‘ OTM Authorised | APSCL 042,|F|med Days | 26-Aug-25 [ 16-Sep-25 | 1-0ct-35 | B-Oct-25 | 15-Oct-25 | 5-Mov-25 | 10 weeks | 130 dmys |

. . i 4 3
00] cleaning of clarifier & desing tanks, Officer Own Actual Davs |Completed
Sub-Total = 0.423
hia : PJ)Q
T = -
Md. Keblr HOSSEHS e oht 0. P, :
. inepr {0pneration), LTS e\ i B
2 rrending Engineer ywpem et s 2t 0 ‘.\‘ﬁ‘)ﬂ i
aiu\\ Supeﬂft.&-[ ing Ht_ on Company Lad. ef ERENOE L . Q]'p Qﬂﬂ ,*—":w}'d“w
3 B chuger Pover Saion COTErY et B et G oo e
oo kch?'m ana- - Rrahmanbaria-3402. wer SBnbarie A o
WO! ‘h\ﬂ“aga‘ hmaﬂb Ashugar], biet A chuga™ prahmd pal?
a2 Tl ;
Cli A
N

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant te Clause No, 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

— Pr. C . ; -
Package Description of Procurement Package | .. | ::’m:;":t ap;nr:';; Saurce of| Estd. Costin | Time Code | Not Used A::;:.; Tender | Tender | Approval |Notification| Signing of 'I'n{;al ':mtm C“mf f':_'
E: Lg e 1 - e ontrac ‘omple-tion
No. Goods/Works/Service s g Fund | Million Tk. for Process | in Goods Teaden Opening | Evaluation | to Award | of Award Contract Sicnatere of Contrsct
] 2z 3 4 5 [ 7 3 9 10 11 2 13 14 13 16 17 18
Network Control Reom
WRLOP- [Annual Cleaning, Grass Cutting & Sweeping | Lok I : ‘ — ( Authorised | APSCL 4 5ag| Planned Days | 25-Feb-26 | 18-Mar-26 | 2-Apr-26 | 9-Apr-26 | 16-Apr-26 | 7-Mav-26 | 16 weeks | 60 days
001 |Works officer Crwm i Actual Days |Completed | | | [ | |
Sub-Total = 4.588
~ "

ir Hossain
cor (Operation), Zone-C

Syperintending 9"

- = 0
oos MR T ‘o""w(:;&,&
“ﬁ;lnl'-créll {{}\A\Q‘D pgn}o'-,l"l Pﬁﬁ&w W

L et Doty STAUOT Company v 1ef ENE i -
A e marbaro 402 I ST e o
Ashuganj, Branma Px‘i"‘“%?lﬁ;g 5 Arabma M x5
AS i

006

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

50 MW GEPP APSC!

Package Description of Procurement Package . Frocerement Cnntr?ﬂ Source of| Estd. Costin | Time Code | Not Used lnmz.‘r Tender Tender | Approval | Noetification | Signing of TOMRD. | T I'o.r
Mo, Goods/Works/Service Unit.| Ony. | mathid & | approving Fund | Million Tk. ! | for Process | in Goods Advertus Opening | Evaluation | to Award | of Award | Contract Couitract Comiplifion
e type authority e Tender Signature of Contract

1 2 3 4 5 ) 7 5] k) 10 11 12 13 14 15 16 17 18
50 MW GEPP
WRLS- e | |
Gepcratorrolorrewinding
004 l I

WRLS0- ] ] Authorised | APSCL Planned Days
ot Generator rotor shaft journal repair Pes. 1 om™ officer Own 0.320 Aptial Dave Complete

WRLS50- Authorised | APSCL Planned Days 1-Apr-26 22-Apr-26 | -May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 10 weeks

2
s Breather filter repair Pes. 24 OT™ officer Own 0.600 D

WRLS0- |Radiator fan motor rewinding and bearing Pes 20 OTM Authorised | APSCL 0,700/ Planned Days 2-Apr-26 | 23-Apr-26 | B-May-26 | |5-May-26 | 22-May-26 | 12-Jun-26 10 | weeks
004 housing repair - officer Own : Actual Days

WRLSO- | : Authorised | APSCL Planmed Days 3-Apr-26 | 24-Apr-26 | 9-May-26 | 16-May=-26 | 23-May-26 | 13-Jun-26 10 | weeks
005 Cylinder head repair Lat 1 oTM officer Cwn 4.000 Aotial Davi

WRLS0- B = 7 Authonised | APSCL Planned Davs S-Apr-26 26-Apr-26 | 11-Mav-26 | 18-May-26 | 25-May-26 | 15-Jun-28 10 weeks

3 (1 180
006 Turbine Casing Repair Pes 1 oTM officer Cwn 11 e D L
Sub-Total = 6500
\ mssain Mﬁhamm?[i“ iy \0
peration), Zone-C 3’\ NOoOE (0 & mf\ ' / \."”:L Nl
k : I 7 o T z : ) Oﬁﬂ 4
s WEr Station Cﬂmﬁ'aﬁ}‘ Lad. [“;‘\\t{ End! i .[—(L:l‘ﬁ Chat gﬁmp&“‘.‘ L‘d 90\)
ALASHKANTI SAHA i T AU aion 0T 3a02 NG
noanl. Brahmanoarid-atlas. i W EN - Arias
PLANT MANAGER (XEN! Ashugar], Erahmanbae Ao B gt wo&&“ i,gw
E ‘.5’.5\1\1% ﬂ

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

aveed Akram Ullah
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI, BEAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Package Description of Procurement Package 7 PEREN cﬂm".d Source of| Estd. Costin | Time Code | Not Used hm“.f Tender Tender Approval | Notification | Signing of T:;“ timichy; | e fnr
No. Goods/Works/Service Unit | Oty, | method & Spproving Fund | Million Tk. ' | for Process | in Goods Adpertine Opening | Evaluation | to Award | of Award | Comtract .m'md Comple-tisa
type autherity " Tender Signature of Contract
1 2 3 4 5 5] 7 [] 9 10 il 12 13 14 15 16 17 18
Operation, 225 MW CCPP
WRLOP [Grass cutting, Drain, Dustbin, Room Cleaning \ L 1 1 l OTM™ Authonsed | APSCL | - | Planned Davs | -
225-001 )& related works at plant area. Officer Own % Actual Days Completed: Contract Mo.: 27.25.1233.000.301.07.012.23.1294: Date: 09.11.2025
Sub-Total = 2.099

Md. Kebir Hossain
ing Engineer {Operation), Zone-C

Superinte {Ope

Ashuganj Power Station Company Ltd.

Ashugani, Brahmanba ria-3402.

LK
Qaveed Akram Ullah

» Director

008

The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.8 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Package Description of Procurement Package ! Frocurement Contr::ct Source of| Estd. Costin | Time Code | Not Used rmme.'f Tender Tender Approval | Notification | Signing of eule to. | “Tuag rﬂ?
N CoodsWorks/Servi Unit | Oty. | method & | approving Fund | Million Ti.? | for B in Good Advertise Openi Evaluati ke tikaray | e Contract Comple-tion
N O 0 ervice l}"pt authority u Himon or Frocess m 5 Tender I'lll'lg valuation WA Ll wa onirac Sig_ﬂalure quommct

| 2 3 4 5 (] i 6 9 10 11 12 13 14 15 16 17 18
Orperation, 400 MW CCPP (East)
WRLOPE-|Grass cutting, Drain, Dustbin and plant area Autherised | APSCL .| Planned Days 20-Now-25 | 11-Dec-25 | 26-Dec-25 2-lan-26 9-Jan-26 30-lan-26 10 weeks
5 Lot 1 OT™ i 4.630
001 |cleanning. Officer Own Actual Davs Completed
WRLOPE. | 22"¢-C O&M building, Old admin building, Authorised | APSCL Planned Days 20-Nov-25 | 11-Dec25 | 26-Dec-25 | 2-Jan-26 | S-Jan-26 | 30-Jan-26 | 10  weeks
. |Metwork control building and canteen building | Lot 1 OT™ Offi P 4.630
002 cleanning, Eyind n Actual Days Completed
Sub-Total = 9.260
JoiF,
e we ﬁ{\n‘-’q
0% (00 casd)
w3 B et e P
1€ g v *DCOL
! .
£ _*eg‘\lﬂ . AQ0? 5’&3“0 Ad
i ‘-\ﬁ%ﬁm. ?o‘-’*‘e; W“hﬁ
A u%g.ﬁfu ‘Bﬂ}’ﬁ
BT L o

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Revised urement Plan 2025-2026 (Works) Revision-1
Proc - . v i . T i
Package Description of Procurement Package Unit | Oty me:hr:;;n;m ::r:n'::?g Source of| Estd. Costin | Time Code | Not Used ;;:el:-:i:e Tender Tender Approval | Netification | Signing of :;:L::::[m C::;f::i:“
2 : ni g = 1 = _ “
No. Goods/Works/Service e authority Fund | Million Thk. for Process | in Goods Tender Opening | Evaluation | to Award | of Award | Contract Signature of Cissiract
1 2 3 4 5 & ) [ 9 10 11 12 13 14 15 & 17 18
Mechanical (GT, HRSG & Auxiliary), 225 MW CCPF
WRLGT LT | |
225-001
Sub-Total = 0000

Md. Lutfar Rahman
Executive Engineer (Mechanical)
GT, HRSG & Auxiliary, 225 MW, Zone-C

Ashugan] Power Station Co. Ltd.
Ashuganj, Brahmanbaria-3402

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Revised Annuval Procurement Plan 2025-2026 (Works) Revision-1

Procurement| Comtract 5 Invite / : . e Total time to Time for
Package Description of Pmcuremen'l Package wiic] o, [ wenods | approving Source of Es_lﬂ- Cost |l: Time Code l.'lol Used | | ertice Tend_rr Ttl‘lll'l‘r Approval | Notification S[gmng of Contract | Comple-tion
No. GoodsWorks/Service pren authority Fund | Million Th. for Process | in Goods Tekder Opening | Evaluation | to Award | of Award | Contract Siinutire oF Contiact
2 3 4 5 3] T & 9 10 11 12 13 14 15 16 17 18
\"[echnnical (ST & Auxiliary), 225 MW CCFF
WWRLAT [Hestabastop-afduepbibe wala A PROL | | | I |
225-00]  |restdenitab-neen |
Sub-Total = 0.000
M < \¥
ONe- \
al Mool ™ "5 & N‘-‘! Z" Pk
rul A r Md Momafe kam o :
pAd. N‘;e M&M H::peﬂnhﬂdln; Engineer Chief Eﬂg‘ t cm " \)\,@ D o
e Engy mﬂﬁ Maintenance, (‘ 'l.l Cm T - O
~ReLui e M und Mechanical PowW ria- 3% 0
GT S iary. 2 O&Qm Led. \\.1.%3“3 B ah ‘lb"‘ o
A i Ashy

T 3 Aghugan] Power

Station Company
mmﬁa-mz.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Package Description of Procurement Package . [Procurement Cnnlrﬂ'u Source of | Estd. Costin | Time Code | Not Used l';wm.f Tender Tender Approval | Notification | Signing of Tuéal e Lime h,r
d Goods/Warks/Service Mt | Ot | et | caparoving Fund | Million Tk. ' | for Process | in Goods Adlvertise Opening | Evaluation | to Award | of Award | Comtract ANfEAcE Comple-tioe
. Y type authority Tender Signature of Contract
1 2 3 4 5 ] 7 & 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)

WRLMST [Clesning o trash-rack-and-b Ja...,.,,:.,,.l | | i
E-001 Jef400- MW EastUnit

|

Sub-Total = 0.000
/W par ‘ E E
Reza 100t MO M), Py
B -M :g':nt:glmuhanican Noor Md Meststa Kamal ﬂgﬁgiﬁtﬁ‘ t'ochmgﬂ oy L ﬂ\ﬂ—\ﬂ
Execulive EROT W East, ZoneC Superintending Engineer (i BUG et © i Com®in) SR U
ST & Auxiliary. e¢ Station Co.Ltd.  Mechanical Maintenance, Zone-C powes o anoatt® %0 W
Ashuganj PW hmaniﬁfﬁ‘ynz Ashugan] Power Station Company %Smﬂa mﬂ-aﬂin gtaw- O ' 2
Ashugani. Bra Ashugan), Brahmanbaria-34C2. v N‘ow gﬁﬁa
s
. >
_‘5:‘\‘-'&":\.@@‘\;{
= agl
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 259 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.

Revised Annuval Procurement Plan 2025-2026 (Works) Revision-1

Procurement| Contract - Invite / A ¥ . Total time to Time for
i Estd. C. Not U
Package Description anruc'nr:men-t Package vnit | Oty. | m §& | spproving So:r::nf ’_ . 081 !l: gm; Code ‘m;Lsed Aibeialee ;"eudcr l:‘l“elnde‘r ApKrw:il N;n:cm;n :':;gnsng of Conlvact Comple-tion
No. GoodsWorks/Service type awhirity un Million Th. r Process | in Goods Teader pening valuation | to Awa War omtract Signature o Chbeis
1 s 3 4 3 & T & 9 10 11 12 13 14 15 16 17 18
Electrical, 225 MW CCPF
WRLEM , | | | | I | 1 |
225001 |90V Seblelevisg: |
Sub-Total =
F
-
n
sl
20 ¥
M- ::t'l‘vf‘- enBiT 5 islon ._f E %
uc’ﬂ'“’\“ corn t ,c.g \s- Mohammed Shanayz N\Pj‘“}
B1ect s W S guen Supe! c '@aﬁ we-

e " S e
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BREAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Package Description of Prmrcmrlt Package Unit | Oy, P::::::dm;nt ;::::;:; Source of Es'u:l. Cost ll: Time Code l_‘iut Used A[:Id:el:iie Temi.er Te:r!der Approval | Notification | Signing of T:;::l::_':;w C:;::;‘I!::irnn
No. GoodsWaorks/Service I it Fund | Million Tk for Process in Goods Tender Opening | Evaluation | te Award of Award Contract Sl siature Gt
1 2 3 d 5 [ T i1 9 10 11 12 13 14 15 15 17 18
Electrical, 400 MW CCPF (East) | | | | | L | | !
WRFEME: TR Authonised | APSCL Plarmed Days 09-Mar-26 | 30-Mar-26 | 14-Apr-26 | 21-Apr-26 | 38-Apr-26 | 19-May-26 10 weeks 150 days
001 TGBC-L Mator Rewinding werks | Lot | 1 ‘ O™ Officer ‘ G 24.mlw I I 1 I ApT: i | i | |
Sub-Total = 14.000

| fAohammed Shanayz

ineer

ding Engin

The estimated cost is inclusive of VAT, AIT, CD (for Fereign Purchase) and other costs pursuant to Clause No. 25 .9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Package Description of Procurement Package " Eraom amiat cmt".“ Source of| Estd. Costin | Time Code | Not Used I"“te_'f Tender Tender Approval | Notification | Signing of Tota) e ki Vime fo!-
No. Goods/Works/Service okt | Oty | vasthod & | appeig | 5| et | i Proce § i Goteis | ANV | G | Evatuntion | o dwasd || ofkwark | Cisdesct | (CSNES | Conplitian
Nao. tvpe authority Tender Signature | of Contract

1 2 3 4 5 3] 7 (<] 9 10 11 12 13 14 15 16 17 18
Substation (old)

WRLSS- [Switchyard Grass Cutting, Cleaning & L 1 OTM Authorised | APSCL 2 gool Planned Days 5-Apr-26 | 26-Apr-26 | 11-Mav-26 | 18-May-26 | 25| 26 | 15-Iun-26 16 weeks | 365 days
001 |Dumping Officer Own ' Actual Days

""';;255‘ Calibration af Measiiring Instriments Lee | 1 RFQ ""g;;i’::f" Agsw?]'- R [ 25 Mar26 | 15-Apr26 | 30-Apr26 | 7-Mav-26 | 18-May-26 | &-Jun-26 | 16  weeks | 60 days

TR inti Authonsed | APSCL | Planned Days | [ 25-Mar-26 | 15-Apr-26 | 30-Apr-26 | 7-Mav-26 | 14-Mav-26 | 4-Jun-26 | 16  weeks | 60 days
003 Transformer Painting works Lot 1 RFQ Officer Own 0.300 chial T

Sub-Total = 2.600

a4 Shamsul Huda Sonel
Executive Engineer
Sub-Station (East), Zone-C
Ashugan| Power Station Comaan,- Lid.
Ashugan), Brahmanbaria

=

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 259 of PFR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Package Description of Procurement Package Unit | Oty P:::hr:dm;nl :;:::‘:;; Source of| Estd. Costin | Time Code | Not Used -\Idn::::i:e Tender Tender | Approval |Notification| Signing of Tu(;::‘:l:etw Cﬁm:::;
No. Goods/Works/Service ; Fund illi ! i : i i ; " Qg ie-fon
s suthorily un Million Tk, for Process | in Goods Tender Opening | Evaluation | to Award | of Award | Contract Sipnature ot Gk
1 2 3 4 E 5 s 4] 9  [4] 11 12 13 14 15 16 17 18
Operation, 450 MW CCPP (South)
WRLOPS- |Operation Cleanning Works including Werking " I OTM Authorised | APSCL 4 apo | Planned Days 2-Jul-25 23-Jul-25 | 7-Aup-25 | 14-Aug-25 | 21-Aup-25 | 11-Sep-25 10 weeks 120 days
001 dress for cleaner and cleaning equipments Officer Cwn i Acmeal Days Completed
WERLOPS- i i 2 PR
002 BreR
Sub-Total = 4.409

o @
SN
A
%/ N N q o 95T

C‘“g’ﬁ@mﬁ
5 n G
d. surd) p.;:‘aeerﬁf“‘m PG L8802

AT =
e =
Execuﬁ‘\l"esj::hg‘ z_cn_-\a.\'i‘! 'W A/% //\//7
Operat ol ration COma Sayeed Akram Ullzh

L 'a..'&&r'l

o Director

T
Iviand

Ashugan] Powes Stanon Lompas) Lid.
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 25.8 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Package Description of Procurement Package Unit | Ot me:h:;";m acp;nr:)::f::g Source of| Estd. Costin | Time Code | Not Used ;::;:i:e Tender Tender Approval | Notification | Signing of T%Z’"::::u CTlmle ‘:,r
. 3 . - i = 2 s omple-tion
No. Goods/Works/Service type theiiis Fund | Million Th. for Process | in Goods Tender Opening | Evaluation | to Award | of Award Contract Siznature of Coberain
1 2 3 4 5 & 7 ] 9 10 11 12 13 14 15 16 17 18
Operation, 450 MW CCPP (North)
Planned Days 4-Aug-25 | 25-Aup-25 | O-Sep-15 16-Sep-25 | 23-Sep-25 | 14-Oct-23 10jweeks |70 Dayvs

Housckeeping works for Area-1 (Control Authorised | APSCL

Room, HRSG, GIS, Gas Booster, Transformer, Lot 1 oT™ 4410
Fire Pump Building, Turbine Hall) ) | hotiut Compleinl

WRLOPN
001

Housekeeping works 1o Alea-2
WRLOPN{(Administration Building, Administration Authorised | APSCL Planned Days 4Auge2S | 25-Aug-25 | 9-Sep-25 | 16-Sep-25 | 23-Sep-25 | 14-Ocr-ls 10fweeks |70 Days

002  |Building's Surrounding area and Store ek ! o Officer Own IR
Building's Surrounding srea) Astwal Days Completed
WRLOPN4Repair of Photocopy Machine from authonzed Lot 2 DFM Authonsed | APSCL 0,070 Planned Days 4-Aug-25 | 25-Aup-25 | 9-8ep-35 | 16-Sep-25 | 23-Sep-25 | 14-Oct-25 10| weeks {70 Davs
003 |distributor of CANON i Officer Own i Actual Davs | 1ot completed
WRLOPN v 2 v : Authonised | APSCL Planned Days 4-Feb-26 | 25-Feb-26 | 12-Mar-26 | 19-Mar-26 | 26-Mar-26 | 16-Apr-26 10 ks |70 Days
N 1 X I =, weel
e Walkie Talkie Repair of North Operation Lot DPM_C Officer s 0.050 Al Dos e T
J"'[Ebgm R - P i ol i
205 r- Y 268

Sub-Total =

'."'!Y\D

. \©
f \-h’:'" -

h“?%%%

ox s Bricy Sayeed Akram Ullah

Aol 1 r Ciatrmmn L
Al Uzdl] POWET oilllon Lom
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANIJ, BRAHMANBARIA-3402.

evi nnual Procurement Plan 2025-2026 ision-1
i P . . ite f i
Package Description of Procurement Package Unit | O :::;:dm;m i:::‘::’g Source of| Estd. Costin | Time Code | Not Used AI;:ET. Tender Tender | Approval |Notification| Signing of T:;:;L:':::tm CT"“T f':_r
i g - - . tise : ‘omple-tion
No. Goods/Works/Service e atithority Fund | Million Tk for Process | in Goods Fender Opening | Evaluation | to Award | of Award | Contract Signature SEC tntrati
£ 3 4 5 & 7 [ ) 10 11 12 13 14 15 16 17 18

1
Mechanical (GT, HRSG & Auxiliary) South Zone-B
r‘*wm.mml 3 . i ‘ ‘ i I I | | | [ | I | ]
Raor | aermesemunlionn ERA WY | [ | | | | | ] ]
™\ ;

-

! o 2
di « g

t§ : 1511S MO ammadf‘”a“e- al e 1}“%::“&“ e e \* «M
adit ';T;Seﬂntendi g Enginest (echarical) (}{"é@@b& g et ho\r"‘ : g:&@

wxadltf Zone-B
0 PR Lid. :
< o\'ﬁdu‘ N“:dwt\i“u psnugan) POW c':r?w“cﬂ ,:gmpi ujfr; 2 M’;\?@d W

pnEnldiiaT-

" W penugany, Br2
peciie nsa & A g :
psrnga®)
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

. - T =
Package Description of Procurement Package Unit | O, No;uhm;n;ul (“Dmu.ﬂ Source of| Estd. Costin | Time Code | Not Used A:I\:::l; Tender Tender Approval | Notification | Signing of En::;m C:::I:et‘:‘ron
; i ni y. | metho approving IR ; ! s o i
No. Goods/Works/Service trpe Bl S Fund | Million Th. for Process | in Goods Tender Opening | Evaluation | to Award | of Award Contract Signature of Conicass
1 2 3 4 5 [ 7 [ 9 10 11 12 13 14 15 16 17 13
Mechanical (ST & Auxiliary) South Zone-B
WRLMST [Water Intake outside area bamboo, net fencing Tk 1 RFQ Authorised | APSCL 0 750 | Flanned Days 25-Jan=26 | 15-Feb=26 | 2-Mar-26 | 9-Mar-26 | 16-Mar-26 | 6&-Apr-26 10 weeks 120 davs
S-001 Jand cleaning Officer Own ) Actual Days On Process
WRLMST o . =
(EHEWFrier-modifieationwerk
5-002
WRLMST [Water mtake inside channel area schedule Tar 4 OTM Authonsed | APSCL 0.800 Planned Days 2-Apr-26 | 23-Apr-26 | S-May-26 | 15-May-26 | 22-May-26 | 13-Jun-26 10 wecks 120 davs
§-003  |eleaning Officer Own : Actual Days

Md. Hasan Ferdous Superintending Engineer (Mechanical)

Haris

Executive Eu&;neermlecham:ali

ST & Aux.450M

Ashugan) |

Power Station Co.Ltd,

AshuganjBrabmanbaria-3402

Zone-B

CCPP (South),Zone-F=huganj Power Station Company Ltd.
fshuganj, Brahmanbaria-3402

The estimated cost is inclusive of VAT, AIT, CO (for Foreign Purchase) and other costs pursuant to Clause No. 25 8 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,
nnual Procurement Plan 2025-2026 orks) Revision-1
i . Procurement| Contract R - Invite / . ! .. Total time to Time for
Package Description of !‘!I"nu.lremu':l Package vatt | oty | method & | approvins Source of | Estd. C-mu: ;J‘m: Code 1_\’»:: Used i Ten.d‘tr |:Te|nde‘r Ap:r\m'ndl N:;.::mt:dnm S(;gmn:g of Foriteat Comple-tion
No. GoodsWaorks/Service EE thaL i Fund Million Tk. ior Process in Goods Temder Opening valuation | to Awar wa ontract Signature of Contract
1 2 3 4 5 6 i & 9 10 11 12 13 14 15 16 17 18
Mechanical (GT, HRSG & Awxiliary) North, Zone-B
WRLMN [ . ; |
GTon] [ ens kol RS 3“’;;’"“’ |
. |Emergency Cleaning Works for . | Planned Days | 15-Sep-25 | 6-Oct-25 | 21-Oct-25 | 28-Oct-25 | 4-Moy-25 | 25-Nov-25 10 weeks | 120 davs |
WRLMN AR " Authorised | APSCL
GT-002 \gﬂt E;;nirr:;i:fe Rechfioation Wodks & Lot : DPM_C Officer Crom 0149 Actual Days Completed
o %
a*““‘\‘.l”“e 5 @F? o
) Bshar Hari U ﬂ\ @G\é@@‘«\ﬁ O\)\'\ - \5}
patrh 855 aris Mahgnfmad Wahed™ yoOhce® AU pfak s
pad. K "iWE En!\ﬁ: N‘““:a Superintending Engineer (Mechanical) éiﬂ’&ﬁ‘{'\o 9@50““@“
- A GTh CCPP ﬂqﬂ!‘-tf;d_ ] Zo E-‘_'B oo W ‘3‘“’
W N ration u‘.’: ey Ashuganj Power Station Company Ltd.
R

Ashuganj, Brahmanbariz-3402

;‘. kram U“:“"}
ring Director

LI

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1
Package Description of Procurement Package Unit | Oty P::::;mm ::;:;::‘g Source of| Estd. Costin | Time Code | Not Used ;:::::i:e Tender Tender Approval | Notification | Signing of T‘E:l :im:lm c'ﬁmr fo_r
z - il 3 % 2 ntra omple-tion
No. Goods/Works/Service i i Fund | Million Tk. " | for Process | in Goods Teader Opening | Evaluation | to Award | of Award | Contract Signature O
1 2 3 4 5 3] 7 6 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliary) North, fone-B

|WR_LMST1 : rmech s | I | il | |
N-001 | Merh-nd Seuth-Plan | 1 |

Q_’ i

R Mahiuddin Saboz
Exerutive Engineer {Mechanical)
<T & Auxiliary, North, Zone-B
Ashuganj Power Station Co.Ltd
Ashugani, Brahmanbaria-3402

Superintending

Ashuganj Po
Ashuganj,

Zone-B

Sub-Total =

wer Station Company Lﬁ“

Brahmanbaria-3402

0,000

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

h
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BEAHMANBARIA-3402.

Revised Annunal Procurement Plan 2025-2026 (Works) Revision-1

Procurement| Contract e 4 Invite / Total time to Time for
Package Description of Procurement Package . F Source of| Estd. Costin | Time Code | Not Used - Tender Tender Approval | Netification | Signing of -
al\l'o. Goods/Works/Service N | Oy me::;: % :I:::;:‘:I:‘_g Fund | Million Ti. ' | for Process | in Goods A:‘:::;:e Opening | Evaluation | to Award | of Award | Contract ;::::::: {;:E:::‘:;::

1 2 ) 4 5 6 7 & 9 10 11 12 13 14 15 16 17 18
Electrical, 450 MW CCPF (South) | | ] | :
WRLEMS )

e e o T i
L 001 1 ‘ | | | | ]
Sub-Total = 0.000
v SRR g
NS
PRV
€. one WO S
A pad O &
L oo o™ o _\s&‘
Gl o d Rokon Mizh) wﬂ“\ 3,9 »xﬁ‘:\q@

Md.Shahic E'ej‘i: cal) Asbugani Power Station Company Ltd
Execuve Engineer LSS0 ) Ashuganj, Brahmanbaria. 3402,
ashugan) CCPP (Sou)

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Warks) Revision-1

Package Description of Procurement Package : FYRON s Cnntrs_r.t Source of | Estd. Costin | Time Code | Not Used [“me.'r Tender Tender | Approval |Notification| Signing of fenttmety, | Tiie fD,r
Ne Goods/Warks/Service Co | O | MiieGf | ARV |- e Million Tk. ' | for Process | in Goods i Opening | Evaluation | to Award | of Award | Contract Contract | Comple-tion
T type authority Tender Signature of Contract

1 2 3 4 5 7] i 4] b 10 11 12 13 14 15 16 17 18

HR & Admin :
WR;)P;RA Phiiocoy inschine T Lat 2 DPM_C Naﬁf;:::d F\OPSwiL 0.065 PAE::;:;:!&);;S §-Apr-26 | 29-Apr-26 | 14-May-36 | 31-May-26 | 28-Mav-26 | 18-Jun-26 10| weeks | 60 davs
WRLHRA{Temporary Pendel works for festival purposes || 3 DpM ¢ | Authonsed APSCL 0,140|Planned Days 1-Apr-26 | 22-Apr-26 | 7-May-26 | 14-May-26 | 21-Mey-26 | 11-Jun-26 | 10 | weeks | 60 davs

002 |(Eid-ul-Fitor and Eid-ul-Adha) = Officer Crwn : Actual Days
WRLHE ] TemperryPendebworksfor-fostrval parpeses

003 |(Eidii—rhdha)

Sub-Total = 0.205

&

fohammad Anamul Haque @”’V‘/L—d

Depuly General Manager (HR & Admin) 1G]
ID No. 1305050027 T IR Cﬂ?ff_‘ .
m(m‘ W r’\shu;a-."l'i Power Station Cgm;.ar',ll.l Lig, ﬁemﬁﬁﬂﬂ (WJ: ﬁg l
g eI € s e
WWW il
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The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI, BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Works) Revision-

Fackape Description of Procurement Package Unit | Oty P:::'hr:dm;"t :;::;::; Source of| Estd. Costin | Time Code | Not Used l_‘l dn\:::!ﬁie Tender Tender Approval | Notification | Signing of Tl:;z'ﬂ:i::tm CTj mf ﬂ:‘r
2 . - L : 8 omple-tion
No. Goods/Works/Service o authority Fund | Million Tk.* | for Process | in Goods Tender Opening | Evaluation | to Award | of Award | Contract Signatwre | of C:mmﬂ
1 F 3 4 p-) 3] 7 5] bl 10 11 12 13 14 15 16 17 18
MIS & ICT
WRLMIS-II A Il ot hetonabin il b B Ad o } ‘ | l I I
001 | | T | |
Sub-Total = 0.000
Amanat Mowis) :
% M Manager (MIS & ICT) /
NS Deputy Geaeral M08 T ompany (Panning /Q'”/‘/7
e @Qi‘\ Ashuganj Power Execusive Director & 1,
LT L cass 55

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 25.9 of PPR-2025
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ASHUGANJ FOWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 {Works) Revision-1

Package Description of Procurement Package Unit | Oty Pr"!:::h::dm;‘m .cm:;:d Source of| Estd. Costin | Time Code | Not Used ;;:;:;e Tender Tender Approval | Notification | Signing of TEL?:::;“ CTmnI; fu_r
No. oedaiWarkeSeryice ' Pt | Fund | Million Ti ' | for Process | in Goods Opening | Evaluation | to Award | of Award | Contract - S etion
type authority Tender Signature of Contract
I 2 | 4 5 ] 7 [ 9 10 11 12 13 14 15 18 17 I8
Healih, Safety & Envi t
WRLHSE-|Clcaning, Maintenance & Servicing works of Lt 1 OT™ Authorised | APSCL 1.00g | Planned Days 2-Feb-26 | 23-Feb-26 | 10-Mar-26 | 17-Mar-26 | 24-Mar-26 | 14-Apr-26 10 weeks 1 year
001 ‘Water Purifier & Dispenser of APSCL. 3 Officer Own Actual Days Om process
W R L HS E- e et et rd-Mous ooV as e
002 |Dispesal-Site-of- APSCL:
Sub-Total = 10410
Md. Atiqur Ralrees,
calth, Safety &Env
Manager ( Co.Lwd
power Station m
Ashugadj Brahmanbaria Exscxive Dirscint
Ashugan). Calsd
Ashuganj Power Station

025

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase} and other costs pursuant to Clause No. 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Package Deseription of Procurement Package Unit | Oty P:‘M"m;"' :;::::::; Source of | Estd. Cost in | Time Code | Not Used h::::iie Tender Tender Approval | Notification | Signing of T?;:i':';m c'ﬁm: ﬂ:.r
» i = - agps 1 i o . ample-tinn
Ne. Goods/Works/Service T suthority Fund | Million Tk. for Process | in Goods Tender Opening | Evaluation | to Award | of Award | Contract Sienature o Contrast

1 2 3 4 5 [ 7 ] 9 10 11 12 13 14 15 [} 17 18
Planning and Development
“’RLPD_ 1 “Ib" ltl.-uir: $ec 'c s
] 4355 W Reofiop-SotarPaned
Colleetion of C5 record-based information of Authonized | APSCL Planned Days 18-Aup-25 | 17-Sep-25 | 2-0et-25 | 12-Oct-25 | 15-0ct-25 | 14-Nov-25 88 4 months
WRLPD: the proposed land for obtaining NOC from the
002 Mational River Conservation Commission for Lot 1 DPM_C 0,104
= land acquisition of Raipura 120 MW Solar Actus] Days Complesed
Power Plant
Sub-Total = 0.104
NS
CEAS oY
= am G
nammad sadujjaman a Sa“u‘ sl tp&D)
Moarm s ginee NG S8 Engneer 2 /
Executive Engineer(ch i guperntenSNS EeC i Coltd o ive Biractor (Paning & Developmen)
Planning & Develop Ltd Mmﬂw\b&“a Ashuganj mermnt:o.ud.
Ashugan] Power Station B8, ™ wgerh & j Brahmanbaria.
Ashugani, Brahmantarid st Ashuganj,
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Works) Revision-1

Procurement| Contract x ! Invite / |- E o Total time to Time for
Package Description of P‘fut‘l.l rtrnﬂ!l Package Unit | Oy, | mesod® | approving S«u:rc:duf Es}d.' Cost-n: zm; Code l?ﬂ:}':]::d Aiveitks Ten-:l_:r = Ttt:de‘r f\pirm'.:: hn{l.l:lcan:n S(|:gn1ng of Boatiack Comple-tion
No. Goods/Works/Service type wathivsby un Million Th. r Process | in 5 Tender Opening “valuation | to Awar of Awar ontract Signature of Cmtract
1 2 3 4 5 [ 7 [ 9 10 11 12 13 14 13 16 17 18
Raipura 120 MW (AC) Peak Grid Tied Solar Project
WDLO0D] |
Sub-Total = 0.000
Qe A P
> =
. . Saiful Islam
Md. Mozaffor Ahmed . d Engineer (PED) [
Executive Engineer, Planning L Station Co.Ltd. &Develapment)
Blanfing & Development Ashugani Power  rabaa mmm o
4n12n Pawer Station Company Ltd. Ashugeni. Ashugan) Power
i Ashugan), Brahmanbaria.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.8 of PPR-2025
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