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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

Annual Procurement Plan

2025-2026



Annual Procurement Plan 2025-2026

Goods Works Services Total (Goods + Works + Services)
Divish Foreign | Local Total Foreign | local | Total Foreign | local |  Total Foreign | Local [  Total
In Million Taka
Chiefigineer (O&M), Zone-C
Workop, Zone-C - 31.000 31.000 - - - - 4.250 4.250 35.250 35.250
Storeone-C - 0.135 0.135 - - - - - - 0.135 0.135
Sub-tal - 31.135 31.135 - - - - 4.250 4.250 - 35.385 35.385
Utilitfircle
UtilinCivil & Estate) - 7.800 7.800 - 54.000 54.000 - 7.100 7.100 - 68.900 68.900
Facilit 87.550 87.550 - 2.600 2.600 - 23.500 23.500 - 113.650 113.650
Sub-tal - 95.350 95.350 - 56.600 56.600 - 30.600 30.600 - 182.550 182.550
Operion Circle, Zone-C
Chemal, Zone-C - 12.160 12.160 - 0.500 0.500 - 0.250 0.250 - 12.910 12.910
Netwk Control - 0.800 0.800 - 5.000 5.000 - - - - 5.200 5.800
50 M 70.000 23.650 153.650 - 6.800 6.800 - 9.450 9.450 70.000 99.900 169.900
Operon, 225MW CCPP - 1.550 1.550 - 2.500 2.500 - 0.100 0.100 - 4.150 4.150
Operwon, 400MW East - 3.100 3.100 - 10.000 10.000 - - - - 13.100 13.100
Sub-tal 70.000 101.260 171.260 - 24.800 24.800 - 9.800 9.800 70.000 135.860 205.860
Mechical Maintenance Circle,
Nechial | Sr & danes), 87.000 34.000 121.000 - 1.000 1.000 30.000 6.200 36.200 117.000 41.200 158.200
225M CCPP
2’:’;‘;“3'3:';? S AlixHaries), 1,050.000 28.900 [  1,078.900 - 13.000 |  13.000 - 1.000 1.000 | 1,050.000 42.900 | 1,092.900
Mechical (GT.& Adiiories), 160.000 37.100 197.100 : : 35.000 0.150 35.150 195.000 37.250 232.250
400N East
Racoimieat IS8 B Aindlioelesh 15.000 87.100 102.100 . 0.125 0.125 - 1.425 1.425 15.000 88.650 103.650
400N East
Sub-tal 1,312.000 187.100 | 1,499.100 . 14,125 14.125 65.000 8.775 73.775 | 1,377.000 210.000 | 1,587.000
Electml Maintenance Circle,
Electrl, 225MW CCPP 30.000 28.100 58.100 - 0.500 0.500 2 = = 30.000 28.600 58.600
I1&C, BMW CCPP 65.000 65.000 - - - - 2.500 2.500 - 67.500 67.500
Electrl, 400MW East 5.000 242.000 247.000 - - - - 4.500 4.500 5.000 246.500 251.500
|1&C, OMW East 11.000 93.220 104.220 - - - - 0.800 0.800 11.000 94.020 105.020
Substion, 400MW East - 20.000 20.000 = = - - 4.000 4.000 - 24.000 24.000
Substion (old) 1.000 71.000 72.000 - 2.600 2.600 - - - 1.000 73.600 74.600
Sub-tal 47.000 519.320 566.320 - 3.100 3.100 - 11.800 11.800 47.000 534.220 581.220
Chiefigineer (O&M), Zone-B
Store.outh & North) = - - - = - - - - -
Workop (North & South) = 15.800 15.800 : : o : 6.250 6.250 5 22.05¢ 22.050
Sub-tal = - . 15.800 15.800 - - T - - 6.250 6.250 Sl 22.050 22.050
Operion Circle, Zone-B I\ A2 ) ? (ﬁr" il AL /Y A NPT o |,
Operion, 450MW sgugq QO g TP 1.125 1.125 SR ‘,’\‘S%B‘.zoo : - N M DO Sy oA 6.325
S < e
wﬂlﬁ? Cg,’.‘i""‘ﬁ o ﬁ“’




Goods Works Services Total (Goods + Works + Services)
Divish Foreign | local |  Total Foreign | Local | Total Foreign | Local Total Foreign | local |  Total
In Million Taka
Operion, 450MW North - 3.320 3.320 - 8.210 8.210 - - - - 11.530 11.530
Cheral (South & North) 35.000 14.000 49.000 . 2 E . 0.450 0.450 35.000 14.450 49.450
Sub-tal 35.000 18.445 53.445 ) 13.410 13.410 - 0.450 0.450 35.000 32.305 67.305
Mechical Maintenance Circle,
Mecical (6T & osliaries), 437.000 33.000 470.000 : 0.500 0.500 : 0.600 0.600 437.000 34.100 471.100
4500 South
Mectiical (ST& Audliaries). 157.500 26.300 183.800 - 3250 3250 |  317.000 5.120 322.120 474,500 34,670 509.170
450M South
Mackisal ST Judliarian, 270.500 31.800 302.300 . 0.400 0.400 . 3.500 3.500 270.500 35.700 306.200
450M North
hduchics) o Scoiiares), 56.000 29.700 85.700 : 5.000 5.000 | 305500 - 305.500 | 361.500 34.700 396.200
450M North
Sub-tal 921.000 120.800 | 1,041.800 - 9.150 9.150 622.500 9.220 631.720 | 1,543.500 139.170 | 1,682.670
Electral Maintenance Circle,
Electral, 4350MW South 155.000 88.000 243.000 = 0.800 0.800 170.000 4.700 174.700 325.000 93.500 418.500
1&C, OMW South 20.000 57.200 77.200 = - : : 2.750 2.750 20.000 59.950 79.950
Electral, 450MW North 81,500 22.500 104.000 , : - 177.000 0.650 177.650 258.500 23.150 281,650
1&C, OMW North 20.000 43.900 63.900 - > : - 0.200 0.200 20,000 44.100 64.100
Substion, Zone-B
Sub-tal 276.500 211.600 488.100 L 0.800 0.800 347.000 8.300 355.300 623.500 220.700 844.200
Othex
Corpate Office . 1.900 1.900 - - z - - = 1.900 1.900
Compy Affairs - - - 3 - : . 2.700 2.700 : 2.700 2.700
Procument - 0.775 0.775 - - - - 4.150 4.150 - 4.925 4.925
HR & Jmin ] 11.480 11.480 5 0.205 0.205 = 5.000 5.000 5 16.685 16.685
Securr & Discipline - 2.600 2.600 - - - - - - - 2.600 2.600
Medil - 1.986 1.986 > g z . 2 z : 1.986 1.986
Finan, Accounts & Audit - 0.950 0.950 - - - - 0.700 0.700 - 1.650 1.650
HRD - 0.650 0.650 = - - - - - - 0.650 0.650
Schoc = 1.500 1.500 - - = - = - i 1.500 1.500
MIS &T = 22.800 22.800 X 1.000 1.000 1.000 1.000 2 24.800 24.800
Healt Safety & Environment : 17.700 17.700 : 1.800 1.800 - 10.000 10.000 - 29.500 29.500
Planng and Development = 0.450 0.450 - 120.000 | 120.000 I g - - 120.450 120.450
PATUKHALI 1320MW - 0.200 0.200 z . E > 1.300 1.300 - 1.500 1.500
Raipu 120 MW [AC) Peak Grid
Tied Sar Land Acquisition . 3.400 3.400 - 9.615 9.615 = 13.180 13.180 e 26.195 26.195
Proje:
Efficicy & Commercial 1 ) ) ) i ! _ )
QOperion o
Sub-tal 66.391 66.391 - 38.030 38.030 - _ 237.04Y'F7  237.041
Grandotal 1,367.201 4,028.701 1,034.500 127475 |  1,161.975 %ﬁnsgpgd& ANy 749.2807 | 5,445.281
=y PO T T
Mﬁuwﬂ”’*" '
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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

Annual Procurement Plan (Services)

2025-2026



Proposed Annual Procurement Plan 2025-2026 (Services)

Services
SL Division Packages Foreign Local Total Page no.
In Million Taka [ In Million Taka | In Million Taka
Chief Engineer (O&M). Zone-C
1 |Workshop, Zone-C SRLWSZC - 4.250 4.250 o1
2 |Store, Zone-C = Z
Sub-total - 4.250 4.250
Utility Circle
3 |Utility (Civil & Estate) SRLCV - 7.100 7.100 [
4 |Facility SRLFC = 23.500 23.500 a’
Sub-total - 30.600 30.600
Operation Circle, Zone-C
5 |Chemical, Zone-C PSRLCH £ 0.250 0.250 a4
6 |Network Control - -
7 |50 MW PSRS50 - 9.450 9.450 o5
8 |Operation, 225MW CCPP SRLOP225 - 0.100 0.100 Ob
9 |Operation, 400MW East -
Sub-total - 9.800 9.800
Mechanical Maintenance Circle, Zone-C
Mechanical (GT & Auxiliaries), F
10 e e SRLMM 225 6.200 6.200 OF
Mechanical (ST & Auxiliaries), [
" |22smw ccee SREMMZES 1.000 1.000 o8
Mechanical (GT & Auxiliaries), SRFMGTE,
12 LioohwW Exct e 35.000 0.150 35.150 ©9
Mechanical (ST & Auxiliaries), SRFMSTS,
o Pt Easﬂt ) il - 1.425 1.425 10
Sub-total 35.000 8.775 43.775
Electrical Maintenance Circle, Zone:C
14 |Electrical, 225MW CCPP SRLEM225 1 - P 'y [
5 |I&C, 225MW CCPP SRLIC 225 30.000 2.500 32.500 11
116 [Electrical, 400MW East SRLEME - 4.500 4.500 12
17 [I&C, 400MW East SRLICE - 0.800 0.800 14
18 |Substation, 400MW East SRLSSE - 4.000 4.000 5
19 |Substation (old) SRLSS % = = T4
Sub-total 30.000 11.800 41.800
Chief Engineer (O&M). Zone-B
20 |[Store (South & North) = -
21 |Workshop (North & South) SRLWSZB - 6.250 6.250 | L
Sub-total - 6.250 6.250




Services

SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Operation Circle, Zone-B
22 |Operation, 450MW CCPP South - -
23 |Operation, 450MW CCPP North - =
24 |Chemical (South & North) PSRCHS - 0.450 0.450 |
Sub-total - 0.450 0.450
Mechanical Maintenance Circle, Zone-B
Mechanical (GT & Auxiliaries),
25 | 450MW CCPP South s ) 0.600 oso0| |9
Mechanical (ST & Auxiliaries),
26 | 4soMW CCPP South 317.000 5.120 322.120 20
Mechanical (GT & Auxiliaries),
| el o bl SRLMMNGT ) 3.500 3.500 A4
Mechanical (ST & Auxiliaries),
2B e e SRFMST-N 305.500 305.500 a9 -
Sub-total 622.500 9.220 631.720
Electrical Maintenance Circle, Zone-B
29 |Electrical, 450MW CCPP South ikt 170.000 4700 174.700 29-23
30 |I&C, 450MW CCPP South SRLICS - 2.750 2.750 24
31 |Electrical, 450MW CGPP North s 177.000 0.650 177.650 75
32 [I&C, 450MW CCPP North PSRLICN - 0.200 0.200 2
33 |Substation, Zone-B -
Sub-total 347.000 8.300 355.300
Others
34 |Corporate Office - - 1
35 |Company Affairs 2.700 2.700 2.6
Procurement SRLPR 4.150 4.150 5 L
HR & Admin SRLHRA 5.000 5.000 2%
Security & Discipline SRLSD - 2 - 99
Medical =
Finance, Accounts & Audit SRLFA 0.700 0.700 LD
HRD -
= |School -
MIS & ICT PSRMIS 1.000 1.000 %)
Health, Safety & Environment SRLHSE 10.000 10.000 23—
Planning and Development SRLPD - - 7%
PATUAKHALI 1320MW SRL1320 1.300 1.300 273
Raipura 120 MW (AC) Peak Grid Tied
47 Solar Land Acquisition Project o L s ?" L’
48 |Efficiency & Commercial Operation -
Sub-total - 38.030 38.030
Grand Total| [ 1,034.500 | 127.475|  1,161.875 |

Station Compamy L2




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Services)

ngr:

Ashugen)
Ko,

Y
md. Ashiqur Rﬂh"‘a“
£ Engineer, ZonC

. Workshop,
Power Station Co. Ltd.
Rrahmanbaria-3402

Not : - Time for
Pro Contract Estd. Cost | ! Total time &
Description of Procurement Package % e - m Source of]| , ot Time Code | Used “mt_ Tender Tender Approval |Notification | Signing of g Comple-
Package No. . Unit Oty. | nt method | approving in Million Advertise : . Contract
GoodsWorks/Service & authority Fand T for Process in Tender Opening | Evaluation | to Award of Award | Contract Elekatn s tion of
fype Goods i # Contract
1 2 3 4 3 -] 7 8 9 10 11 12 13 14 15 16 17 18
Workshop, Zone-C
SRLWEJJE- Load test of different capacity hifting Authorised | APSCL Planned Days 1-Sep-25 [22-Sep-35 [7-Oct-25 [14-Oct25  [21-0ct-25  [11-Novw-25 10 weeks | 1 vear
: Lot ! OTM 1.500 ————rsty
001 equipment Officer Crwm Actual Davs
SRLWSZC- [Dufferent daily maimtenance works of Pereon 5 OTHi Authonsed | APSCL 2,500 Planned Davs 1Jul-25 [220ul-25  [6-Aup-25  [13-Aue-25 [20-Aup-25  [10-Sep-25 10 weecks 1 year
002 'workshop, Zone-C Division (outsourcing) (Mficer O 3 Actual Days
SRLWSZC- |Different Dally mamntenance works of Person| 9 | DpM vo | Avthorised | APSCL 0250 Blanned Davs T-Jul-25  [28-Jul-25  |12-Aue-25 |19-Aug-25 |26-Aug-25 [16-Sep-25 10 weeks | 1vear
003 workshop Division (outsgureing) s OHficer O 357 Actual Days
Sub-Total = 4250

The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase) and other costs pursuant to Clause Ne. 16.5 (Ka) of PPR-2008

001



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN), BRAHMANBARIA-3402.

Pro d Annua u nt Plan 2025-
Not i - Time for
Estd. Cost
Description of Procurement Package . RLECETE. Cnm“.d Source of] . 3 2 -os Time Code | Used ]w"'e_'l Tender Tender Approval | Notification | Signing of Tk a3 Comple-
Package No. 3 Unit Oty. | nt method | approving im Million . Advertise A i Contract "
Goods/Works/Service & S authority Fund Ti ! for Process in Tender Opening | Evaluation | to Award of Award Contract Signature tion of
R Goods 5 Contract
| 2 | 4 3 & 7 8 o 10 11 12 13 14 15 16 17 18
Utility (Civil & Estate)
Different daily maintenance works under s, Authorised | APSCL Planned 1-Aug25 [ 22-Aug-25| 6-Sep-25 | 13-Sep-25 [ 20-Sep-25 | 11-0ct-25 | 10 weeks | I vear
SRLLY 01 Civil Maintenance Division Peason | 26 bt Officer Own 000 Actual Days
Different daily maintenance works of Cavil - Autherised | APSCL Planned Days Todul-25 | 28-Jul-25 [12-Aug-25 ] 19-Aug-25 [ 26-Aug-35 [ 16-Sep25 [ 10 weeks | | vear
ARLEY-002 and Sub-Station Division {Cutsouremg ). Lk = DI Officer Cham 2100 Actual Days
Sub-Total = 7.100
id : man ;
Md. Hﬂm’:&ﬂaﬁ} {Mehamm'a‘d‘ Mtéagiﬁra&mw)} apul M 1“3
gupefintending 0 | . AP O .
uttity (Civil &Es'l::ta} 11d. Ashugan] Power Station Company Ld " Frecton e

The estimated cost is inclusive of VAT, AIT, CO (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN), BRAHMANBARIA-3402,

Not . . Time for
. Procureme| Contract Estd. Cost . £ Invite / ; - o Total time to
prkge. | Do B Faost | i | . [t sppoig (bt | T Coe | Ut | g | T | T | Arpo |t St of| "o | Comtle
&type | authority Tk.' Goods Tender E || R =n " Signature Cu:: o .
oRtrac
1 2 3 4 3 =] 7 B 9 10 11 12 13 14 15 16 17 18
Facility
SRLFC-001 ;;’h“"" Cn Rental Basis tor GE Clefzames | & RFQ ﬁgﬂ;ﬁﬂmd ﬂgifl- 1 200} Planned Days 9Dec-25 | 30-Dec25 | 14Jan26 | 21Jan26 | 28-Jan26 | 18-Feb26 | 10  weeks [60days |
cer Actual Davs
Vehicle On Rental Basis for DGM (MIS), Authorised | APSCL Planned Days 1-Jul-25 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-23 10 weeks |60 days
SRLFC-0:02 |DGM (Fin), DGM (Acc), DGM (Audityand | Nos 5 OTM 6.000
DGM (HRM) Officer Orwn Actual Days
SRLFC-003 |Vehicle On Remal Basis for CE (Zone-C) Lot i REQ Aszl“‘:::'d f\(l;if- 1200 l:I\cT:]dDav: 10-Dec-25 | 31-Dec-25 | 15-Jan-26 | 23-Jan-26 | 29-Jan-26 | 19-Feb-26 10 weeks |60 days
Vehicle Un Rental Bas:s for SE Autherised [ APSCL Planned Days 11-Dec-25 1-Jan-26 | 16-Jan-26 | 23-Jan-26 | 30-Jan-26 | 20-Feb-26 | 10
: 5 2 73-Jan- % - weeks [60 davs
FRLEC-O04 Ei['\{ic]is:g::]-lmoﬁ;) | I REQ Officer | Own L il Dave
ehicle On Rental Basis for SE Authorised | APSCL Planned Days 10-Dec-25 | 31-Dec-25 | 15-Jan-26 | 27-Jan-26 | 29-Jan-26 | 19-Feb-26 | 10 ks |60
5 - 2 2 g weeks days
SREFC-003 (Mechanical-Zone-C) Let ! RFQ Dfﬁc_er Own 1200 Actual Days
SRLFC-006 | MebneheOnRema B for SE b Lot I AL&‘”'M AERCE 0,000} Flanned Davs | 1-Jan-25 | 22-Jan-25 | 6-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25] 10 wecks [60days |
£ =4 Own Actual Days
SRLFC-007 ;::Lc_z:lﬂhn Rental Basis for SE [Elec&IC- Lok | RFQ AL'E;J‘;::M -‘\gicﬂT- 1.2001 }:a[ar:i::dnzﬂ: 9-Deg-23 30-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 18-Feb-26 10 weeks |60 days
. Cl Ly
SRLFC-008 ;:hn:::'on Rental Basis for SE [OpﬂaUUﬂ- Lot 1 RFQ AI-(l)ﬂ;rI::'l::d APSCL 1.200 P;:r::;dr?ams | 0-Dec-25 31-Dec-25 | 15-Jan-26 | 22-Jan-26 | 29-Jan-26 | 19-Feb-26 10 weeks |60 davs
e 7
Wehicle On Rental Basis for APSCL school Autherised | APSCL Planned Days 10-Dec-25 31-Dec-25 | 15-Jan-26 | 22-Jan-26 | 29-lJan-26 | 19-Feb-26 10 weeks [60 davs
009 2 2 2
SRLFC-009 |, 4 BPDB Cultural Programme il (0 = Officer | Own 0901 Actual Davs
Different daily maintenance Warks of Planned Days 25 Aug25 0.0ct2 25 | 2 2
: 25-Aug-2 Oct-25 | 30-0et-25 | 13-Mov-25 | 20-Nov=25 | 18-Dec-25 16 ks 120
SRLFC-010 |different technician, electrician and motor | Persan| 17 | OTM “g‘;‘_’“”‘i ‘“35'1 5.000) : i e o
mechames ete. (Cutsourcing ) Ao g Actual Days
: Let 1 AL(I.)TJ%(')TISEﬂ AgSCL 0.000] Planned Days 25-Aug-25 9-Oct-25 | 30-Oct-25 | 13-Wov-25 | 20-Mov-25 | 18-Dec-25 16 weeks | 120 days
icer Wi Actual Days
Schedule Maimtenance of different W mdow Authonised | APSCL | Planned Days 3-Jul-25 10-Feb-23 | 25-Feb-23 | 4-Mar-23 | 11-Mar-23 | 1-Apr-23 10 weeks [0 days
SRLFC-012 and Split type AC Lot ) OTM Officer Own 1 Acmual Days
; g i 3 A:)d:rmsed APSCL o 00| Planncd Days 13-Sep-25 | 27-Feb-23 [ 14-Mar-23 [ 21-Mar-23 [ 28-Mar-23 [ 18-Apr-23 | 10 weeks |60days
SRLECHI3 |BeheduleMaintenance-of CETV-&TNT cer Own | Actual Davs
SRLEC.01 S:::::ryl:znh—ﬁoulh Control Foom for e I DPM_C Au&h&_::::d Agi:.;L 0,200 Plir::ld];:ys 13-Sep-25 | 27-Feb-23 [ 14-Mar-23 | 21-Mar-23 | 28-Mar-23 [ 18-Apr-23 | 10 weeks |60 days
3
SRLEC015 Dhaka Office CCTV and PABR System RF Authonsed | APSCL B EGGI Planned Days 5-Oct-25 27-Feb-23 | 14-Mar-23 | 21-Mar-23 | 28-Mar-23 | 18-Apr-23 | 10  weeks |60 days
o vearly service contract Lot ! Q Officer O - Actual Days
SRLFC-D16 [Drivet o cossiimeing basis ] oT™ Authensed | APSCL 5 ppo| Planned Days 5-0ct-25 27-Feb-23 | 14-Mar-23 [ 21-Mar-23 | 28-Mar-23 [ 18-Apr-23 | 10 weeks |60 days
Officer Own Actual Days
.\\"-:‘-0\\ Sub-Total = 23.500
L
‘Q_ﬁ-\" \5{\\\“’“\ T " W
ok ';\\? \e“‘ \.-;:\‘-"; ¥ 0 \"&E?B& @.
& \ -\k}“ - o Ot\ ’1\\;\‘*,7 .\}&' / O\'} g /7
& PO M ¥ © & R % ec\p‘ ﬁ}//\'
M P @i‘:\ﬁ\ _\6\0‘5 eyt .t:\oo : e on‘“ -ﬁ' ‘\ ‘@uﬁ v
y v ! e
J A0 et et OB a0 g T111at
*ﬁ" Q@{x EACT .\ﬁgﬁ O \_‘.\\‘0 bO ef,@‘ awecd ﬁ\g» m Ullah
90 (o T \‘*‘-’0
@ 5?‘:;0% \“'? {i\ . ﬁ\g‘%ﬂ\\l .";LL_'\_I.L I
R P nan
s e Ashsgan Power it Compass i

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Ne. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402,

e
r.\._J,F: 1

o .
Conenntending & : s Lid.
SPER < oeer Staiion Compeny d

jqanj PO ey
Mh;‘?hujgar‘j. grahmanbaria 3402

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008

Proposed Annual Procurement Plan 2025-2026 (Services)
Not Time for
Description of Procurement Package ) Erogarene ) Gonkracy Souree of _Estd._ C.‘m' Time Code | Used I““e_r Tender Tender Approval | Netification | Signing of Foral tinee 16 Comple-
Package No. Unit Oty. | nt method | approving in Million - Advertise 2 : Contract :
GoodsWorks/Service 5 Fund I for Process in Opening | Evaluation| to Award | of Award | Contract = tion of
&type | authority Tk Goods Tender Signature Contract
1 2 3 4 3 4] T ] 9 10 11 12 13 14 15 16 17 18
Chemical, Zone-C
i : 3 Authorised | APSCL 2 - Feh- % Z X 3
rm'm 001 |Calibeation of Lab. Equipments L Lot I : LRFQ ‘ oris C 1 o 250] Planned Days | [ 17-Jan-26 [ 7-Feb-26 | 33-Feb-26 | I-Mar26 | 8-Mar-26 | 20-Mar-26 | 10 weeks | 60 days |
officer own Actual Davs | | | il | [ | ]
Sub-Total = 0.250
&,
. \}§
T
e S
Md KE—L\ '\.—“-'“"n::’nﬂ
) :;ff}‘ﬂ,‘.l:’l:}u ?—m&c
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ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 2025-2026 (Services)

ASHUGAN], BRAHMANBARIA-3402.

ALASH KANTI SAHA

»L ANT MANAGER (XEN)
0 MW GEPP APSC!

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Ne. 168.5 (Ka) of PPR-2008

p L
fanagite |
N P S

L)

Compely

O
o

C}‘\"-‘}

5t

Not Time for
Estd. Cost i Total fime
Description of Procurement Package . S rovRrcig Comrn_m Sourceof| . - " | TimeCode | Used lrmm_f Tender Tender | Approval |Notification| Signing of Sl Comple-
Package No. i iy Unit | Oty. | nt method | approving in Million 3 Advertise i " Contract %
Goods™Works/Service Fund = for Process in Opening | Evaluation | to Award of Award Contract : tion of
& type | authority Tk Goods Tender Sigasaik Contract
1 2 3. 4 3 & 7 3 L 10 11 12 13 14 i5 1o 17 18
50 MW GEPP
Turbocharger maintenance (servicing & Authonised | APSCL Planned Days 1-Jul-25 22-Jul-25 | 6-Aug-35 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks
RL50-00 e Pe 10 OT™ 1,000/
iy ! balancing ) : ﬁbﬂf{:jcg‘ . ﬁg\;gL Actual Davs
. . uthorise Planned Days 1-Jul-25 22-Jul-25 | &-Aug-23 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks
SRL50-002 |Engine maintenance by Clarke Energy Lot 2 DPM afficer Own 3.000] Actusl Days
Authonsed | APSCL ; Jul-; 2 Jul- - Aug- 3 - Aug- - 5
SRL50-003 | Capacity test expense Lok | DPM C utharise o 100|.Planned Days 1-Jul-25 22-Jul-35 | &-Aug-25 | 13-Aug-25 | 20-Aua-25 | 10-Sep-25 10 | weeks
cfficer Qwm Actual Davs
: Authonsed | APSCL Planned Days 1-Jul-25 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-8ep-25 | 10 | weeks
; 4,200} ——200ed Lays | Lo |-sep
SRL50-004  |Outsourcing manpower supply Person| 14 OTM officer Owm 200 Acxil
: . o Days -
SRILSG.ops |Cutsoureing manpawer supply (Variation L6l > | ppng v | Authorised | APSCL 1 1504 Blanned Days 1-Jul-25 22-Jul-25 | &-Aug-25 | 13-Aug-?5 | 20-Aup-25 | 10-Sep-25 | 10 | weeks
Order) = officer Own Actual Davs
Sub-Total = 9,430
G fl{D
. \’W \"@"
- ey
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Proposed Annual P P 3
Not c Time for
Estd. Cost i
Description of Procurement Package Erocurese Cumra‘f:l Soureeof| . . ,M Time Code | Used ln“u.r Tender Tender Approval | Notification | Signing of Totel Wies 1 Comple-
Package No. % Unit | Oty. | nt method | approving in Million I Advertise ; i Contract 5
GoodsWorks/Service Fund | for Process in Opening | Evaluation | to Award | of Award | Contract tion of
& type authority Tk Eocda Tender Signatere o
1 2 3 4 5 & 7 g 9 it il 12 13 14 15 16 17 18
Operation, 225 MW CCPP
[sm_opzzs-l : Authorised | APSCL ‘ Planned Days | | 1-Dec-25 | 8-Dec-25 | 15-Dec-25 | 22-Dec25 | S-lan-26 | 19-Jan-26 | 7  weeks | |
001 Dependable Capacity Test I Lot | 1 | DPM_C | officer B 0100 Achual Dave | [ I I I | I [ 1
Sub-Total = 0,104
A il . /\:D
Ty wlhe
S KO B 3\.\;.\ o 0\)\"@0&‘& \'\.‘;\*
ARO0 et O o P o
L o
ki !;gssaiﬂ \'\?0\. ‘5‘\\“' §i\ “t}' Qdaé
. Md. Kabi 1 S r e e ™o
- cor i) 10T 0 ¥
Sut - oower Station ccmpéﬁérﬁd. :
Ash g E‘aﬁﬁiéﬁbgﬁaﬁm.
Ashiigan], Brahmanbaria-3402.
mﬂ‘; g o
ud. R
3402 ey \xa! vue
PR etof
gayc® me ‘::'“_:d\,, oy b
-t ‘.\"-.""—""[\' Tl 5“3“ PRV
% g
s «,J‘En

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and cther costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Services)

Not . Time for
Estd. C
, Description of Procurement Package . Hrocnceme Comrn.m Source of| . : . -ost Time Code | Used In“m,f Tender Tender Approval |Naotification | Signing of atal time f Comple-
Package No. B Unit | Oty. |nt method | approving in Million = Advertise . i Contract =
Goods"Works/Service & A Fund I for Process in Tend Dpening | Evaluation | to Award | of Award | Contract Signatwre tion of
ype AR Tk Goods e 2 Contract
1 2 3 4 3 ] T B 2 10 11 12 13 14 15 16 17 18
Mechanical (GT, HRSG & Aunxiliary), 225 MW CCPP
Different daily mamtenance works of . v | — ‘ |
Mech (GT, HRSG & Aux ) and Mech, (ST ; Planned Days 4-Aug-24 23-Aug-24 | 9-Sep-24 16-Sep-24 | 23-Sep-24 | 14-Oct-24 10 weeks 120 days
SRLGT 225- * " Authonised | APSCL
001 & Aux.) of 225 MW CCPP; Mech, (GT, Person| 16 o™ iFioer Own 5.000
HRSG & Aux )and Mech (ST & Aux ) of Actual Days
400 MW CCPP (East)
i Jul- 2 K 2-Aug- Aug-24 | 2 - . 3
ST s gm:ﬂgi ﬁn;::::ﬂlﬁrg f-im . 2 | opwvo | Auborsed ABSCE, ) Planned Days P-Jul-24 | 28-Jul-24 | 12-Aug-24 | 19-Aup-2d | 26-Aup-24 | 16-Sep-24 | 10 weeks | 120 days |
002 325MW CCPP officer Own Actual Days
Sub-Total = 6.200
atbe maraal ’
Md. Lutfar Rahman Naor M@ Madsate T
Executive Engineer (Mechanical) Suplh m;d' Maintenance, ZoneL
GT, HRSG & Auxiliary, 225 MW, Zone-C Me 1 Power Station Company Ltd.
Ashugan] Power Station Co. Ltd. anl uga' Il'l.f- Brahmanbaria-3402.

Ashuganj, Brahmanbaria-3402

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Nao, 16.5 (Ka) of PPR-2008
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ASHUGANJI POWER STATION COMPANY LTD.
ASHUGAN], BEAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Services)

Not = Time for
= Frocureme| Contract Estd. Cost Invite / . | - Total time to
Package No. Description of Procuremen‘t Package Uit | Oty: |t method | approviag Source of| in Million Time Code UISMI Advertise Tand.er Tende.r Approval | Notification | Signing of Conteset Cl_]l'l])ll!-
Goods™Works/Service 5 Fund f for Process in Opening | Evaluation | to Award | of Award | Contract z tion of
&type | authority Tk. Goods | Tender Awmaie. |
1 2 = 4 3 ] 7 B 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliary), 225 MW CCPP
SRLST225- || ' ol & Hvrdaulic Of Testin | Tt ‘ ; | OTM [Aut‘rwnscd APSCL Planned Days | [ 5-Mar-26 [ 26-Mar-26 | 10-Apr-26 [ 17-Apr-26 | 24-Apr-26 [15-May-26] 10 weeks [ 120 days
001 . Sy & i} officer Own i Actual Days | | | |
Sub-Total = 1.000
M’———/ e
e
a2 AR
O st s
o e s \.\ 3 wﬁl, {\0“(' o
o o . v ﬁ P
Mad. N}lﬂl' Amin Nasr Md M oFEafs Kamal P o 8 g 0 & '..-w_,r
Executive Engineer (Mechanical) superintending Engineer AT g
ST & Auniliary, 225 MW, Zone-C 20 iea) Maintenance, Zone-C S
Ashugan] Power Station Ce. Ltd. Ashugan] Power Station Compa
Ashuganj, Brahmanbaria-3402 Ashugan], Brahmanbaria-3462

008

The astimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.

Pr Procurement Plan 2025-2026 (Services
Mot 1 ” Time for
Estd. Cost Total
Description of Procurement Package . Erocureme Cutralcl Sourceof] . Time Code | Used Inrvue_.f Tender Tender Approval | Notification | Signing of o Comple-
Package No. = Unit | Oty. | nt method | approving in Millian ; Advertise ] X Contract
Goods/WorksService Erne Pl Fund = for Process in Tender Opening | Evaluation | to Award of Award | Contract Sigaature tiom of
typ ¥ Goods Contract
1 2 3 4 5 & T 3 9 10 11 12 13 14 13 15 17 18
Mechanical (GT, HRSG & Auxiliaries), 400 MW CCPP (East)
MGTE- . 3 Authorised M’SCL [ Planned Davs | [ 2-Feb-26 | 23-Feb-26 | 10-Mar-26 | 17-Mar-26 | 24-Mar-26 | 14-Apr-26 | 10 | weeks | 120days
MI Service of gas turbine Lot 1 DPM 35.000
a0t officer | Actual Days | | | | [ | |
Sllb-Toml = 35,000 [ | I
SRJ_.MG]'E- Authonsed | APSCL | | Planned Davs 12-Dec-25 | 2-Jan-26 | 17-Jan-26 | 24-Jan-26 | 31-Jan-26 | 21-Feb-26 | 10 [ weeks [ 120days |
N 0.1 =
w [Cahhmxmﬂ of measuring equipment | 05 | a0 l RFQ l bfier 50 Actual Davs | I | I I ] | | | |
Sub—Total = 0.150

. o LT
A\l L
Noor Md Mostets Kamal ~ © w“"'.(,ﬁ-
Superimtending Engineer P_.s\\u%,"“ e
Mechanical Maintenance, Zone-C psne
Ashuganj Power Station Company Ltd,
Ashugan], Brahmanbaria-340 2,

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI], BRAHMANBARIA-3402.

9o
Moseata Kamal g WS
Ngl?pre?'lﬂndteﬂdMg Engineer M\\A ‘;“‘\l_;a\
Mechanical Maintenance, 2one-C
Ashugan] Power Station Company Ltd.
Ashugan], Brahmanbaria-3aL2.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Proposed Annual Procurement Plan 2025- i
Not A . Time for
reme Estd. Cost
; Description of Procurement Package . Eroce c“tm.“ Source of| . .c:os Time Code | Used ImeE Tender Tender Approval |Notification | Signing of Totaltime to Comple-
Package No. % - Unit | Oiy. |nt method | approving in Million % Advertise ¥ & Contract i
GoodsWarks/Service & # Fund 1 for Process in Opening | Evaluation | te Award | of Award | Contract tiom of
ype authority Tk Tender Signature
Goods Contract
1 ) 3 4 3 [+ T 8 9 10 11 12 13 14 15 15 17 18
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)
SRLMSTE- : E Authorised | APSCL Planmed Days 30-Sep-25 21=0¢1=25 | 5-Nov=23 | 12-Now-25 | [8-Now-25 | 10-Dec-25 10 weeks | 120 davs
ok Lube 0il Testing Lot 1 RFQ officer Crwn sl g e =]
SRIMSTE | O Testing = RFQ | Authorised | APSCL 0150 | _Flanmned Days 30-Mar-26 | 20-Apr-26 | 5-May-26 | 12-Mav-26 | 19-May-26 | S-Jun26 | 10 | wecks | 120 days |
002 ol’ﬁclel Crwn Acrual Days
Rk Daily maintenance works (Qutsourcing) Lot 2 | DPM_VO Aetiees [EA e 1,125} Planned Davs Ioful-2) Z8-dub25 L12-Aug:25 | 19-Augd5 | 26-Augd5 | 16-Sep-25 ) 10 | weeks | 120 davs |
003 officer Cwm Actual Davs
Sub-Total =

010



ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 20252026 (Services)

ASHUGAN], BRAHMANBARIA-3402.

Not . - Time for
Estd. Cost Total time t
; Description of Procurement Package e Hrhcrens Cunirs!ﬂ Sourceof| . oo Time Code | Used llwmz_f Tender Tender Approval |Notification| Signing of s Comple-
Package No. iy Unit nt method | approving in Million Advertise ¥ i Contract =
Goods/Works/Service & et Fund ! for Process in i Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ty Goods Contract
1 F i 3 3 8 7 8 i 10 11 12 13 14 15 16 17 13
Electrical, 225 MW CCPP
¥ Sub-Total = 0.000

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANI POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Services)

Not . ~ Time for
Description of Procurement Package - Frocarcme Comra.l:t Source of !'.n:l.-C,-ust Time Code | Used ]rmte‘r‘ Tender Tender Approval | Notification | Signing of Totithus 44 Comple-
Package No. GoodsWorks/Service Uale. | Oty | wk method | approvimd Fund = i far Pr in Adverise Opening | Evaluati to Award fAward | Comt Coatrict ion of
00 or rvie & type authorlty s or Process s pening on of Awar ontract Signature tion o
Goods Contract
1 2 3 4 5 ] 7 ] & 10 11 12 13 i4 15 16 17 18
1&C, 225 MW CCPP
SRFIC 225- |Automatic Generation Control [AGC) | - : I DEM I Authorised l APSCL l 30 ool Planasd Days | | 10-3ul-25 | 31-Jul25 [ 15-Aug-25 | 22-Aug-25 | 2%-Aup-25 | 19-Sep-25 | 10 weeks | 120 days |
' g1 implementation with SAS upgradation ° officer Oun | Actual Days | [ | 1 I |
Sub-Total= 30.000
Daily maintenance for 225MW (1&C) and - .
SRL{J’EEES— 400MW East (I&C) (Outsourcing) (2254 | Person 3 O™ A\L‘ljﬂf}t:::ed A(P;i‘il. 2 500 Planned Days I-Aug-25 l 22-Aug-25 ‘ 6-3ep-25 ‘ 13-Sep=23 | 20-3ep=25 | 11-Oct-25 10 weeks | 120 days
Persons, East 4 Persons) Actual Days
Sub-Total =

Fl
W \ o =
\do?
\hﬁ“ﬁﬁﬂ‘?ﬁ @ “ichammed Shanay=
\\\Oﬂ@“ e end 101\&2(;2\?3:\1\’ Lt ntf.f:;:dmg Engineer
e Y T OO ha viaintenance, Zone-C

pon ek (;'z.@?%xa\\?aﬂnﬂ‘a * Station Comn

‘&&\?"ﬁ B o

“qﬁ uga’ﬂ\*

P e

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANIJ POWER STATION COMPANY LTD.
ASHUGANI, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Services)

Procureme| Contract Estd. Cost Hot Invite / Total timeta | 1M for
) Description of Procurement Package Ui o hod 2 Source of| in Million Time Code | Used Adfvertd Tender Tender | Approval |Notification| Signing of Coatract Comple-
Eécigh N, Goods/WorksiService o W n:&m;l_pe :p.:;::;:yg Fund %! for Process in T" :‘ Opening | Evaluation | to Award | of Award | Contract Signature tion of
Goods Contract
1 2 3 4 3 & ¥i -] 9 10 11 12 13 14 15 16 17 18
Electrical, 400 MW CCPP {East)
Dufferent daily mamntenance works for 7 -
APSCL . . . A Z % 8 -
SREENTLO01 MR s Blotical Person| 14 OTM A\j:;z:r:od Oicn 4 50p| Flanned Days 10-Aug-25 | 31-Aug-25 | 15-5ep-25 | 22-Sep-25 | 29-Sep-25 | 20-Dct-25 10 weeks 1 year
Substation (0ld) (Outsourcing) Actual Days
Sub-Total = 4,500

P ==

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

e pr .—]“31:%‘:‘) any L
Mohammed Shanayz et B et o CONP a0
uperintending Engi Pave’ hmant®®

013



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Services

Not . Time for
Estd. Cost
Description of Procurement Package . Frocurems Conlrn‘cl Sourceof| . . Time Code | Used [mrilelf Tender Tender Approval | Notification | Signing of Toeat vt Comple-
Package No. z Unit | Oty. | nt method | approving in Million = Advertise = E Contract 7
GoodsWorks/Service & tv itk Fund T for Process in Tender Opening | Evaluation| to Award | of Award | Contract Signature tion of
ype ¥ Goods Contract
1 2 3 4 5 & 7 ] 9 10 11 iz 13 14 13 16 17 18
[&C, 400 MW CCPP {mt]
| SHLICE.0O1 leense mstallation & Commissioning | = | i | DEM \ Authonsed | APSCL | 0.800|-Planned Davs | | 30-Dec-25 | 20-Jan-26 | 4-Feb-26 | 11-Feh-26 | 18-Feb-26 | 11-Mar-26 | 10 wecks | 1year |
suppont for air compressor & drver officer COwn Actuzl Davs | | | | | | | | |
Sub-Total = 0.800

Sof Bl

ap = TahEnan
Engr.s™ ©  4&Q
~NEe G
B ;oL rPiast .
_ e rpColad '
AsSRULE _,_,_,llba;ia-

AS(gebljy et

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Glause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Services)
Not N = Time for
Estd. C Total
i Description of Procurement Package . Eencoremp Cumra.n Source of| , ; - e Time Code | Used Invl:e-)‘ Tender Tender Approval |Notification | Signing of Ulat et Comple-
Package No. ; 3 Unit | Oty. |nt method | approving in Million 3 Advertise z S Contract
Goods™Works/Service o Fund I for Process in Opening | Evaluation | to Award | of Award | Contract 3 tion of
& type authority Tk. ootk Tender Signature Cunienck
1 2 3 4 5 5] 7 B ) 10 11 12 13 14 15 16 17 18
Substation, 400 MW CCPP (East) A
| e S ‘Tmsfmm i bestr b ABACE: ‘ Lot ‘ . I OT™ { Authorised SCL | 4.000| Planned Days | [ _10-Sep-z4 [ 1-Oct-24 [ 16-Oct-24 [ 23-Oct-24 | 30-Oct-24 [20-Nov-24| 10 weeks | |20dﬂs_‘
officer Own Actual Days | | | [ | | | | |
Sub-Total = 4.000
Md Shamsul Huda Sohel C—ZL_;E _—
Executive Engineer Mohamm
: ed £
Sub-Station (East), Zone-C Suﬂeffi’!t&ndfnﬂihapafz
Ashuganj Power Station Compay Ltd. ST 10 Aaires. nai
Ashuganj, Brahmanbaria iy s s Fene

Mianagits
4

hishu

| § = = 5 e | tﬂ
.o e Qation LOMPEDY =
g-g'j Power Stano

015

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 !



ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 2025-2026 (Services)

ASHUGAN], BRAHMANBARIA-3402.

Not F = Time for
Description of Procurement Package ] At Comra‘cl Source o F.std.. Cmu: Time Code | Used ]“M.f Tender Tender Approval |Notification | Sigaing of Ly Comple-
Package No. y 2 Unit nt methed | approvimg in Million Advertise - - Contract :
GoodsWorks/Service & type authority Fund ! for Process in Tender Opening | Evaluation | to Award | of Award | Contract Siomakize tion of
Goods Contract
1 2 3 5 & 7 8 g 10 11 12 13 14 15 16 17 18
Substation (0ld) |
Sub-Total = 0.000
Md Shamsul Huda >ohel
Executive Engineer
Sub-Station (East}, Zone-C
Ashuganj Power Station Compay Ltd. i
Ashugan), Brahmanbaria d

The estimated cost is inclusive of VAT, AT, CD {for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Proposed Annual 5-2026 (Services.
Not L Time for
Estd. Cost nvite i
Description of Procurement Package 3 ¥ rovaceste Contrs{ct Sourceof] . . - Time Code | Used : ‘f Tender Tender Approval | Notification | Signing of Tealtmen Comple-
Package No. p Unit | Oty. | nt method | approving in Million z Advertise : Contract 5
GoodsWorks/Service iz Fund 1 for Process in Opening | Evaluation | to Award | of Award | Contract : tion of
& type authority Tk. Tender Signature
Goods Contract
1 2 3 4 5 5] 7 2 g 10 11 12 13 14 15 16 17 18
Workshop & HVAC, Zone-B
[SRLWS.ZBE- [Procurement of service for oad test of o i oTn | Authonised | APSCL 1 50 | Planned Davs 10-0ct-25] 31-0ct-25] 15-Nov-25] _22-Nov-25] 29-Now-23] 20-Dec-25] 10 weeks] 120 davs
001 different equipment of zone-B. APSCL officer Own ) Actual Davs
SRLWSZB- |Procurement of outsource manpaver for Person| 12 oTn | Authorised ["APSCL 4 00 | Planned Days 10-Aug-25] 31-Aup-25] 15-Sep-25] 22-Sep-25| 29-Sep-25| 20-Oct-25] 10 | weeks| 120 days
002 workshop & HVAC. Zene-B. officer Own Actual Davs
SRLWSZEB. |Frocurement of Quisource ML for . Authorised | APSCL Planned Days 7-hul-25]  28Jul25| 12-Aue-25| 19-Aug-35| 26-Aue-25| 16-Sep-25| 10 | wecks| 120 days
003 Mechanical Mamtenance and Workshop Lot 2 DPM_VO officer i 075 Actoad D
Division of 430MW North (21 person) i
Sub-Tatal = 6.250
) ‘
irul Isl ABDUL MAT
Md. Monirul Islam AOHD- A2 Saor(08M) )0
Executive Engineer & \?,s stea op station
Warkshop & HVAC, Zone-B o 4 Qi : 2

Ashuganj Power Station Company Ltd.
Ashuganj, Brahmanbaria-3402.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2004
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Services
Not . . Time for
P Contract Estd. Cost Invite / Total time to
Packawe No. Description of Procurement Package unit | © “:ﬁ::me $ b r:::l Source of| in Million Time Code | Used Adn:r.:r:lse Tender Tender Approval | Notification| Signing of ':.:Dm::t Comple-
o Goods/Works/Service - PProving Fund 1 1 for Process in Opening | Evalaation | 10 Award of Award | Contract " tion of
& type authority Tk. Tender Signature
Goods Contract
1 2 3 4 A & 7 8 ] 10 11 12 13 14 15 16 17 18
Chemical, 450 MW CCPP (South & North)
SRLCHS-001 | Calibration of laboratory Instruments i 1 RFQ Authorised | APSCL 0.1 50| Blanned Days 15-Feb-26 | B-Mar-26 | 23-Mar-26 | 30-Mar-26 | 6-Apr-26 | 27-Apr26] 10 weeks [ 30davs
officer Own Actual Days
thorised | AP - 3 “Mar- X - AT _ = T
SRLCHS-002 |Testing of Raw and Drinking water ot 2 DPM Autherize SCL 0.200| Planned Days 01-Mar-26 | 22-Mar-26 | 6-Apr-26 | 13-Apr-26 | 20-Apr-26 | |1-May-26| 10 weeks |30 days
officer Crwn Actual Davs
SRLCHS-003 |Calibration of Lube oil testing in = ot i Pk Authonsed | APSCL 0 le Planned Davs 01-Mar-26 | 22.Mar.26 | 6-Apr-26 | 13-Apr-26 | 20-Apr-26 | 11-May-26| 10  weeks | 30days
officer Oram Actual Days
Sub-Total = D450

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

ment Pl rvi
Not N L Time for
Description of Procurement Package Frocurems Canlm.ﬂ Source of| .Est:.:iost Time Code | Used b I“,! Tender Tender Approval | Notification | Signing of Toctal :lm::n Comple-
Fachage V. GoodsWorks/Service i Oy ket g AP Fund g ,'M for Process in Atlveite Opening | Evaluation | to Award | of Award | Comtract s.on = tion of
& type | authority Tk Caiiia Tender fgnaturg Contract
1 2 3 4 3 6 T -3 g9 10 11 12 13 14 15 16 17 18
Mechanical {(GT, HRSG & Awxiliary) South Zone-B
SRLM et Ration & tiols calfbration Lot 1 RFQ Authonised | APSCL 0500 Planned Days 10-Oct-25 31-0ct-25 | 15-Now-25 | 22-Nov-25 | 29-Nov-25 | 20-Dec-25 10 weeks
001 officer Cham Actuzl Davs
SRLMGTS- : Authorised | APSCL Planned Days 8-Aug-25 29-Aug-25 | 13-Sep-25 | 20-8ep-25 | 37-Sep-25 | 18-Oct-25 10 weeks | 120 davs
B Laser shaft alignment service for GBC Lot 1 RFQ officer Cwm 0.100] Etsl Davs g
Sub-Total = 0.600

ot aY :
\ @ﬁ%e A .
d Wahedi ‘“23!{9‘(‘2\3" gd-@ i 0%%

Haris Mohan

- Rt
] ) et
Ar rintending ENGM il \@Qﬁ«@‘@ 4 o 5W
obidul M“‘k“:ha p ez.%t::ﬁgn Company Ltd. ?g\g@ ' \%W
WA e L iary AUV mancars 402 R - 3
panuganh

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402,

Proposed An 5
Not . . Time for
Description of Procurement Package . Fracasong Cuatras | EodCon] oo s e | vaa | | Imawt Teader | Teader | Approval |Notinestion| Siguingor| T2 ™ | oreple
Package No. it Unit | Oty. |ni method | approving in Million T Advertise i 4 Contract 2
Goods/Works/Service & bepe authority Fund i for Process in Tender Opening | Evaluation | to Award of Award Contract Signature tion of
Goods Contract
1 2 3 4 5 ] 7 g 9 10 11 12 13 14 15 16 17 |8
Mechanical (ST & Aunxiliary) South Zone-B
SRFMSTS- |Medmum nspection for Steam Turbme from o 1 DPM Authorised | APSCL 300,000 Planned Davs 1 0-Jusl-25 31-Jul-25 | 15-Aue-25 | 22-Aug-2S | 2%Aug-25 | 19-Sep-25 10 wecks | 120 davs
a1 Siemens officer Own 2 Actual Days
SRFMSTS- |Generator bearings refurbishment from Authorised | APSCL Planned Davs 5-Jul-25 26-Jul-25 | 10-Aug25 | 17-Aug-25 | 24-Aug-25 | 14-Sep-25 10 weeks | 120 davs
002 Siemens St = DEn officer Owm o8 Actual Days
Sub-Total=___ 317.000
Different daily mamtenance works of GT & !
} - 4 Authorised | APSCL - -Jul- 2-Aug-2" 9-Ang-2 2
SRL;:STS ST Division. 450 MW CCPP South Plant | Persen o oT™ gff’?cr;. P 3500 Planned Days T-Jul-25 28-Jul-25 | 12-Aug-25 | 19%-Aug-25 | 26-Aug-25 | 16-Sep25 10 weeks 1 year
(Outsourcing) Actual Days
SRLMSTS- |Water intake mside channel schedule Man- | i Authorized | APSCL 0,800 Planned Davs 8-Aug-25 | 29-Aug-25 | 13-Sep-25 | 20-5ep-25 | 27-Sep-25 | 18-Oct-25 10 weeks 1 year
002 cleaning Day officer Own i Aciual Davs
SRLMSTS- [Daly mamtenance works of GT & 5T [ 5 DFM VO Authorized | APSCL 0750 Planned Davs T-Jul-25 28-Jul-25 | 12-Aue-25 | 19-Aug-25 | 26-Aug-25 | 16-Sep-25 10 weeks | vear
003 (Outsourcing) = officer Cram ) Actual Davs
snﬂrgils. ND't for Guneraiin Besiing = — m;uf;g::d APSCL o p;:n;:]a D:f [Jul-25 | 220125 | 6-Aue-25 | 13-Aug25 | 20-Aug25 | 10-Sep35| 10  weeks | 1vear
Sub-Total = 5.120 b -
>
4 3 - 0
: & \)@n’ﬂ a
‘ O
i Wahedi i‘*ﬁ*" * o
Md. Hasan Ferdous Haris Mohammad Wahedi RS 20" J\W
Exec:nive Engineer[MechamcaH Superintending Engineer (Mechanical) (oY) f e @
= > d o
$T & Aux.450MW CCPP (South},Zone B _ Zone-B8 g\\-ﬁﬂ\’{*
Ashuganj Power Station Co.Ltd:  snugan) Powier Stever: C: v s
nshugan],,Brahmanihﬂ“a'g"m‘ Ashugan) Bra

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BEAHMANBARIA-3402
Proposed Annual Procurement Plan 2025-2026 (Services)

Not o - Time for
Estd. Cost Total t
Description of Procurement Package - T a0ty emet Comrl:ct LT R— Time Code | Used anvie 4 Tender Tender | Approval |Notification| Signing of N Comple-
Package No. 5 Unit | Oty. |ntmethod | approving in Million Advertise i L Contract :
Goods/Waorks/Service & i aUthorite Fund i for Process in T 5 Opening | Evaluation | to Award | of Award | Contract Sigmature tion of
ype Goods b Contract
1 2 3 4 5 [+] 7 3 G 10 11 12 13 14 13 16 17 18
Mechanical (GT. HRSG & Auxiliary). North, Zone-B =
SELMNGT- [Outsourcing Mgnpower or Gl and ST paisen| & OTM™ Authonised | APSCL 5 o | Planned Days 10-Dct-25 31-0ct=25 | 15-Nov-25 | 22-Nov-25 | 29-Nov-25 | 20-Dec-25 10 weeks | 120 days |
001 mechanical maintenance works officer Owm Actual Days
SRLMNGT- o Authonised | APSCL Planned Days |-Feb-26 22-Feb-26 | 9-Mar-26 | 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10 weeks | 120 days
002 Lube/Hydraulic Ol Test Lot 1 RFQ officer Own ﬂo.j’w Actusl Dires
Sub-Total

a8
2\ a W
> ‘%M /0\3\,“35“ "

C% X0 na¥ ¢
ol B iaris MohamTr'zd Wahedi &P e o C&%’
"‘“"“%“‘ P ';tb.';'r.an-'.".:‘.: gineer (Mechanical) éﬁ- S 6“'0 .P&:‘ \_ﬂ;@ -
ISR B ot
" nEanl - . S P o
60 N = oxptto” a8 -hugani Power Staticn Company Ltd. ‘5’@ “
mﬂ“"‘ ﬂ:’:e;\mi“w Ashugan), Braimanbarie-3402 }9\“@ g&@\’@
psTo¥

021

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16,5 (Ka) of PPR-2008 ’



ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 2025-2026 (Services)

ASHUGANI]. BRAHMANBARIA-3402,

Mot . . Time for
Estd. Cost
i Description of Procurement Package . Foncinenc Cnntn!ﬂ Sourceof| . ..o Time Code | Used Inrlte'! Tender Tender | Approval |Notification| Signing of i Comple-
Package No. Unit | Oty. | nt method | approving in Million Advertise E 5 Contract ,
Goods/Works/Service &ty ialBOE Fund T for Process in Terides Opening | Evaluation | to Award of Award Contract Bibmalar tion of
e ¥ Goods 5 Contract
1 i 3 4 3 3] 7 8 3 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliary), North, fone-B
SRFMST-N- !\-!emum inspection of Steam Turbine from Lot 1 DPM Authorised | APSCL 300,000 Planned Days 05-Jul-25 26-Jul-25 | 10-Aug-25 | 17-Aug-25 | 24-Aup-25 | 14-Sep-25 10 weeks | 120 davs
001 Siemens . officer Own Actual Davs
SRFMST-N- [Hydrozen Generator Serviee from ErreDue Eat 1 DEM Authonised | APSCL 5300 Planned Davs 05-Tul-25 26-Jul-25 | 10-Aug-25 | 17-Aug-25 | 24-Aug-25 | 14-Sep-25 10 weeks | 120 davs
002 SpA. Ttalv officer Oham Actual Davys
Sub-Total:  305.500
Electrical, 450 MW CCPF (South
SRFEMS.0q] | Senerator Medium Inspection from LOT i ‘ DFM | Authorised ‘ APSCL | 170, 0o LElanned Davs |_1i-Dee-25 | 1-Jan-26 | 16-Jan-26 | 23-Jan-26 | 30-Jan-26 | 20-Feb-26 | 10 weeks | 120 days |
Siemens officer Own Actual Days | | | |
Sub-Taotal = 170.000

Executive

d. Mahiuddin Saboz

Engineer {Mechanical)

T & Auxiliary, North, Zone-B
Asshuganj power Station Co. Ltd
Ashuganj, Brahmanbaria-3402

Haris My

Ashuganj Power Station

Zone-B

i Chammad Wahe
Superintending Enginee: {\echan )]

Company Ltd. v

Ashuganj, Brahmanbaria-3402

The estimated cost Is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

W
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402

pashugan

Ashuganj Power Station Company Ltd.

Ashuganj, Brahmanbaria-3402.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Proposed Annual 1 - Services
Not " Time for
Estd. C
P 3 Deseription of Procurement Package o Erocercme Cou:rfm Source of | i .nm Time Code | Used lnwu‘.‘ Tender Tender | Approval |Notification | Signing of R Comple-
ackage No, Goods/Wor Foide Unit | Oty. | nt method | approving Fand in Million g in Advertise Ol Bririait kA tacaa | € Contract
ks/Se: & type aidekiont T ot Tender pening aluation | to Awanr of Awa “ontract Signature Cﬂon: nft
ontrac
1 2 3 4 3 ] T 2 9 10 11 12 13 14 15 16 17 18
Electrical, 450 MW CCPP {South)
SRLEMS-001 SFG gas handling machme hmng from Days 20 DPM Authonsed | APSCL 040 Planned Days 11-Dec-25 1-Jan-26 | 16-Jan-26 | 23-Jan-26 | 30-Jan-26 | 20-Feb-26 10 weeks | 120 days
PGCB officer Own Actual Days
SRLEMS-002 [Meter Calibration (20 nos.) LOT | RFQ Authorised | APSCL 0,20 Planned Davs 20-Jul-25 | 10-Aue25 | 35 Aup-25 | |-Sep-25 | 8-Sep-25 [ 29-Sep-35 | 10 weeks | year
al’l‘ic;r Chem Actual Davs
SRLEMS-003 |Boom Lift service Lot i orn | Authorised | APSCL 1 golPlanned Davs | 1-Jul-25 | 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aup25 | [08ep-25 | 10 weeks | 120 days
officer Own Actual Davs
Deaily electrical maintenance (Outsourcing) Authorised | APSCL Planned Days 31-0ct-25 | 21-Now-25 | 6-Dec-25 | 13-Dec-25 | 20-Dec-25 | 10-Jan26 | 10 weeks | 120days
SRLEMS-04 |ror 430MW Electrical (South) and 430MW | Person g OTM o Cwn 2.50
Electrical {North) omesy Actual Days
Sub-Total = 4.700
. ﬂ’\'@
N
T
N
wAO. 5 M
“ A0 2
. a ey
id Ullll . i
md ‘Sri:zaéz:eer (Electrical) (Muhammad Rokon Miah) L'%,‘-“’Q"&\
e En v : ; e
execull ~CPP {SUU\hJa Al Smmdmg Engineer (E & IC), Zone-B
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANIJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Services)

Not . 7 Time for
Sty Procureme| Contract Estd. Cost > Invite / 3 L Total time t
Package No. M"Pzi:;ﬁw;:;m"} Package | . . Ol | s mpied| -appeeving So:rc:;ai‘ in Million ;I'lm; Code U_sed ek de." Tender | Appraval |Notification | Signing of CDM'::[O Comple-
s/Works/Service & type ikboHLY un ! or Process Gm Tender Opening | Evaluation | to Award | of Award | Contract Signature tion of
o0ds Contract
1 2 3 1 B 3 7 8 ] 10 11 12 13 14 15 16 17 18
1&C, 450 MW CCPP (South)
S Eﬁmﬁﬂgﬁngﬁmigﬁm el omm | Authorised | apscr 2ha! Planned Days 1-Jul-25 22-Jul-25 | 6-Aug2S | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 | 10 weeks | 120 days
(Morth) Gilicte e Actual Days
Daily mai
i q;éiig?:zzﬂgiﬁ:ig;mﬁ:?m I 2 | oeu vo | Auterisea | apscr o s50] Plznned Days T-Jul25 | 28-Jul-2S | 12-Aug-25 | 19-Aug-25 | 26-Aug-25 | 16Sep25 | 10 weeks | 120 days
| & 23 officer Own
(Narth) Actual Days
Sub-Total = 2.750
Q
s .
A . <
{Mir Makmudul Hasan) ad Rokon Mizh) Sty qdllé
Executive Engineer (I&C) (Muha: £a -q..cr(E&‘iC).wB
450MW CCPP (South) Superiniending IC e n Lid
S B i /eT
Ashuganj Power Station Co. Ltd. Ashugart PO¥ haria-3402- ?#

£S5 ugm}- Br

The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008

024



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, EEAHMANBARIA-3402
Proposed Annual Procurement Plan 2025-2026 (Services)

Mot " Time for
Estd. Cost i Total time to
Description of Procurement Package . ERgthrti] | Chmiract Source of| . ... .o Time Code | Used Imlu.'f Tender Tender Approval | Notification| Signing of A0 Comple-
Package No. : Unit | Oty. |nt method | approving in Million 2 Advertise % 2 Contract :
Goods/Works/Service & athori Fund Th! for Process in Tend Opening | Evaluation | to Award of Award | Contract Signature tion of
type a rity Goods Cinler B Contract
1 2 3 4 =] & 7 8 El 10 11 12 13 14 15 16 17 18
Electrical, 450 MW CCPP gm—:h}
SREEMN-0g1 [PErVice for nerator Medium Inspection LOT 1 DM Authensed | APSCL 140,000 Planned Days 10-Sep-23 1-0c1-25 | 16-0ct-25 | 23-0ct-25 | 30-Oct-25 | 20-Novw-25 10 weeks | 120 days
from Siemens officer Own Actual Days
T 3 o . 4 % = -
SRFEMN-poz | Automatc Generation Control (AGC) from [, o | ppy | Authertsed 37 go| Planned Davs | 10-8ep-25 | 1-:0ct-25 | 16-0ct:25 | 23-Oct-25 | 30-Oct-25 | 20-Nov-25 | 10| weeks | 120 days
Siemens officer Oun Actual Days |
Sub-Total = 1770040
¥ . Authonised | APSCL Planned Days 10-Dec-25 31-Dec-25 | 15-Jan-26 | 22-lan-26 29-Jan-26 | 19-Fcb-26 10 weeks 120 days
SRLEMN-01 |Measunng mstrument calibration LOT RFQ officer q 0.100 Ettoal Dave
Different Daily Mamtenance Works of
SRLEMN-02 |North Electrical and South Electrical Lot 2 | pPM_vo Auoﬂ‘:;;;sred Agi:L 0.550| Planned Days T-Jul-25 28-Jul-25 | 12-Aug-25 | 19-Aug-25 | 26-Aug-25 | 16-Sep-25 | 10 weeks | 120 days
Division (Outsoureing) [ Actual Davs
Sub-Total = 0.650
1&C (North), Zone-B _
SRLICN.0p] |CRibration of different types of 1RC | = | m ‘ RFQ | Authorised | APSCL 0,200 | Pl2nned Dml [__1-Sep-25 [ 225ep-25 | 7-0ct-25 | 14-Oct-25 | 21-Oct-25 | 11-Now-25] 10  weeks | 120 days |
cauipments officer Cram actua] Days | | | | | | | | ]
Sub-Total = 0.200
i uhammad Rokon Mizh)
m—— | _ sa&ossen Bhuyah Superintending Engineer (E & IC), Zone-B
Nighammae iwd.Am E';_gq nees Asbuganj Power Station Company Ltd.
ne-! ; .
i 1B C{ﬂﬁaﬂ;e&um?&ﬂf Lid Ashuganj, Brahmanbaria-3402.
AT gshugen) P anbaria-3402
R&N p‘ghugaﬂl;a“mmarba

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant lo Clause No. 168.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Annual Frocurement Flan 202
Not n Time for
e X Procureme| Contract Estd. Cost Invite / = . e Total time to
Package No. Description of I'Tu’curgmem Package ik | o |wtimetsod | sppreviag Source of] +n Million Time Code U.sed Nttt Teld.er Telde.r Approval |Notification | Signing of Contract Ci.lmple-
Goods/Works/Service b 4 Fund 1 for Process in Opening | Evaluation | to Award | of Award | Centract f tion of
&type | authority Tk s Tender Hertme: | it
1 2 3 4 5 ] 7 B g 10 11 12 13 14 13 16 17 18
Company Affairs
SRLCA.0) |Comsultancy service OFRISC (Registerof | | ) RFQ Authorised [ APSCL 0,300/ Planned Days | 10-Aug-25 | 31-Aug-25 | 15-Sep-25 | 22-Sep-25 | 29-Sep-25 | 20-0ct-25 | 10 weeks
- Joint Stock Companies) and Issue Manager officer O : Actual Days
SRLCA-002 [Legal = Nos. 10 RFQ AL:;:::d A&SﬁiL 1500 P)Lar:;dbiamﬁs 10-Aug-25 | 31-Aug-25 ) 15-Sep-25 | 22-8ep-25 | 29-Sep-25 | 20-Owt-25 10 weeks
Aug-2 H 97 .Sap-2 i
SRLCA-003 |Annual Report Nos. | 500 RFQ -"nt;ﬁf;:;icd -"Lgicnl- 0,400 PAL:nL::]dDD;!: 10-Aug25 | 31-Aug-25 ) 15 25 | 32-Sep-25 | 39-Sep-25 | 20-Oct-25 10 weeks
Authorised | APSCL Planned Davs 10-5ep25 | 1-0ct25 | 160ct25 | 23-0ct25 | 30-0ct.25 | 20Nov-25 | 10 wecks
SRLCA-004 [AGM Expenses Lot | 2 | peMe | e T e e e [
Sub-Total = 2. 700
Wrmen 5
nfehedi Hasar, "?;ES WQC’SEB
relar )
Asst. Company Secc any Lt «,\@W‘ ;-,c:t‘m,'l ,gui
Ashugan] Power Sution E0F 2 M pas S'm o
Hialikg . hepanband 3
Ashogan), Branmand r;? ot 9% s
s e ke ‘;“ug:'.}ﬁ‘\'
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Services)

. Not 2 i Time for
i g F C Estd. ime
Description of Procurement Package R vocursmg) Comtract (o ireaaf] ' =" | TimeCode | Used Inme..f Tender Tender | Approval | Notification | Signing of ot Sne 18 Comple-
Package No. e Unit Oty. | nt method | approvin in Million % Advertise Z Contract
GoodsWarks/Service i ’ Fund for Process in Opening | Evaluation | to Award | of Award | Contract tion of
& type authority ' Tender Signature i
Goods Contract
1 2 3 4 5 5] 7 ] 9 10 11 12 13 14 15 16 17 18
Procurement
Dhiterent daily works of Procurement, Authorised | APSCL
SRLPR-001 |F&A, Security and MIS & ICT Division | Person| 10 OTM iﬁ;:;e Owm 3 sno| Flanned Days 2-8ep25 | 23-Sep-25 | 80025 | 15-0ct-25 | 220et-25 | 12-Nov-25 | 10 weeks | 1 year
(Dutsourcing) Actual Days
Dnfferent daily werks of Procurement, 2
SRLPR-002 [HRM, F&A, Security and MIS & ICT Lot 2 | ppm vo »“-"D'J;f?::d Agig’— 0.650| Planned Days 7-Jul-23 28-Jul-25 | 12-Aug-25 | 19-Aug-25 | 26-Aug-25 | 16-Sep-25 | 10 weeks | 1year
Division (Outsoursing) ; Actual Davs
Sub-Total = 4.150
s~
{ = Md.p Rafiguddsuila
t e Ok,
Mamun DGM t. rocurement) (Cument Charge]
Abd.u“alj ﬁ{ Ashuganj Power Station Company Lid
Eleu.’t“f; E-Wﬂsf:t';m Cnm[pmvmm- Asiugan), Brahmanbaria-3402
Rshuganj Foser .
Ashuganj,Brabmanbaria-3402
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Proposed Annuval Procurement Plan 2025-2026 (Servi

Not . Time for
Estd. C
R Description of Procurement Package . Frocarsng Conlrn.tl Source of| . L % .'m Time Code Used [nwte-)‘ Tender Tender Approval |Notification | Signing of el ootls Comple-
Package No. 3 Unit | Oty. |nt method | approving in Million 4 Advertise 2 % Contract 3
GoodsWorks/Service &t author Fund T ! for Process in Tender Opening | Evaluation | to Award | of Award | Contract Signature tion of
Ype ¥ Goods Contract
1 2 3 4 3 <] T 5 2 10 11 12 13 14 15 16 17 18
HR & Admin
SRR A g;;::zn;ii:i:fl;i archive room and Lot | O™ Al::;‘?::—ed -’lgiil- 0,500 P;a;xlcl[];:av;s 1-Jul-25 22-Jul-25 | G-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 | 10 | weeks | 60days
SRLHRA-G02 Sernce from Irr_za-m& Khademn in Mosque, Person] 13 OTM Authorised | APSCL 4 sppl Planned Days 1-Jul-25 22-Jul-25 | G-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 | weeks | 60 davs
085 (Outsourcing) officer Own Actual Davs
Sub-Total = 5.000
& @'/‘"\
% Mohammad A ‘mi wcgi 9% I A
Bepaty Genera \farzgeﬂﬂé Zlfq . ST € T WSS (s k)
) i irh & Admin) WIS MG GO @
ID No. 1305050027 & (& mmq ﬁﬁ:e

s
1l Rl

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008

lwﬂm

Ashuganj Power Station Company Lig,
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402,

Proposed Annual Procurement Plan 2025-2026 (Services)
Not Time for
Procureme| Contract Estd. Cost Invite / Total time to
Description of Procurement Package . s ourceof| . .. Time Code | Used 5 Tender Tender Approval | Notification | Signing of Comple-
PackageNg. GoodsWorks/Service Wit [iiepsy | mie method “RRIvIng Fund | M'ﬂ;o" for Process in Rifxesine Opening | Evaluation | to Award | of Award | Contract {.:muml tion of
& type | authority Tk Goods Tender Siguatnes Contract
1 2 3 4 3 & ! & g 10 11 12 13 14 15 16 17 18
Security & Discipline
=
Sub-Total = 0.000
o\)\' @@&
A.K M. Taufiqur Rahman B et
Manager (Security & Discipline) 'ﬁrﬁ%"“ 3
ID. No-1304060037 mog,%@
Ashuganj Power Station Company Ltd. 25) ﬁg\&‘g&\
Ashuganj, Brahmanbaria. 5;36\\\3%

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.

al Pr R
Not - = Time for
Deseription of Procurement Package . Frocureme Cnnlra.cl Source of] .Eshd..iltnut Time Code Used |I'I'Pl!2.|f Tender Tender Approval | Notification | Signing of LAl bk Comple-
Package No. 5 Unit | Oty. | nt method | approving in Million . Advertise 5 i Contract ¥
GoodsWaorks/Service & i Fund 3 for Process in Opening | Evaluation | to Award | of Award | Contract g tion of
type authority Tk Goods Tender Signature Gt
1 2 3 4 5 6 T. 8 9 10 11 12 13 14 15 16 17 18
Finance, Accounts & Audit = =
: Authonsed | APSCL Planned Days 10 weeks | 60 days ‘
SRLF.&-CGIJCPP&Gmmuy Software | Lot 1 | RFQ officer Cwn o.mlm |
Sub-Total = 0.700
#"\
A
S .45
[+
> v,
Pt . S Fa
@‘i@\ s @b. Q.? vt TusEERE {9
S O ‘f st e oA R B
@g@fﬁ@i’;@““w Wi, SrReRE
\\\.‘Fa‘g‘} '\?’E'
nE ‘f\\‘%@

The estimaled cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 2025-2026 (Services)

ASHUGAN], BRAHMANBARIA-3402

The estimated cost Is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Neo. 16.5 (Ka) of PPR-2008

Nat . i Time for
P L t Estd. Cost 1 Total t
Description of Procurement Package . bl Mlﬂ.‘ Sourceof| . Time Code | Used “m.'l Tender Tender Approval | Notification | Signing of A EmelD Comple-
Package No. Unit | Oty. |nt method | approving in Million Advertise o = Contract
Goods/Works/Service Fund ¥ for Process in Opening | Evaluation | to Award of Award | Contract i tion of
& type apthority Th Tender Signature
Goods Contract
1 F 3 4 & & 7 8 9 19 11 12 13 14 15 16 17 18
MIS & ICT
e-Governance/Innovation work plan
SRLMIS-001 |implementation Services & Office Lot 1 REQ AL:E_([:::::I APSCL 1 000 Planned Days 15-Jan-26 5-Feb-26 | 20-Feb-26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 10 weeks
Automation Acmal Days
Sub-Tetal = 1.0040
‘o
S
QT B>
Aol
A8
P~
RE
O ﬁf;\ _\.5“
\&\ ‘b@ i
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ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 2025-2026 (Services)

ASHUGAN], BRAHMANBARIA-3402,

The estimated cost is inclusive of VAT, AIT, CD (for Forgign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Not o % Time for
Description of Procurement Package . Erobaeme Cnntra_.ct Souree of st'.c.ost Time Code | Used [M'u.; Tender Tender | Approval |Notification| Signing of Total it &y Comple-
Package No. Goo y 2 Unit | Oty. | nt method | approving in Million i Advertise z Contract :
dsWorks/Service Fund ' for Process in Opening | Evaluation | &0 Award | of Award | Contract tion of
& type | authority T Goods Tender Signature Contract
1 2 3 4 5 5] 7 3 9 10 11 12 13 14 15 ] 17 13
Health, Safety & Environment
Services for Momitoring of different .
SRLHSE-001 |environmental parameters of Ashuganj Lot | OT™ ﬁt:;fms:d M:SCL 2.500 Planned Days 15 p2s 22-3ep-25 | 7-0c-25 | 14-0ct-25 | 21-Oct-25 | 11-Nov-25 10 weeks | year
A50MW CCPP (South) and reporting of it i Actual Davs
Services for Momitoring of different ’
SRLHSE-002 |environmental parameters of Ashuganj it 1 o™ Aiﬂ;:msed ﬁ(I;SCL 2 50| Planned Days 1-Sep-25 22-8ep-25 | T-Oect-25 | 14-Oc1-25 | 21-Oct-25 | 11-Now-25 10 weeks 1 wear
2250MW CCPP and reporning of it. s il Actual Davs
Services for Monitoring of different Authorised | APSCL a - -
SRLHSE-003 |environmental parameters of Ashuganj 450 | Lat | OT™ 1{!':,:?—3 e 2,500 Planned Days 1-8ep-25 22-8ep-25 | 7-0ct-25 | 14-Oct-25 | 21-Oct-25 | 11-Nov-25 10 weeks 1 year
MW CCPP (North) and reporting of it. Actuzl Days
Services for Momitoring of different :
SRLMSE-004 fenvirormental parameters of Ashuganj 400 | Lot 1 OT™ Auﬂl;_onscd ﬁgSCL 5 50| Planned Days 1-Jul-23 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 | 10 weeks 1 year
MW CCPP (East) and reporting of it e s Actual Days
Sub-Total = 10,000
P
]
Md. Atiqur Rahman § -
Manager (Health, Safety & Environment) o
Ashuganj Power Station Co. Lid. Mgﬁ'p
Ashuganj, Brahmanbana W %
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ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 2025-2026 (Services)

ASHUGAN], BRAHMANBARIA-3402,

Mot = 3 Time for
iy P C Estd. Cost It 1
Description of Procurement Package § e n"mf“ Seurceof| . .. Time Code | Used Tnitzy Tender Tender Approval | Notification | Signing of ‘Tatal G 1 Comple-
Package No. G Unit | Oty. |ntmethod | approving in Million ! Advertise 3 Contract :
Goods/Works/Service = Fund 1 for Process in Opening | Evaluation | to Award | of Award | Contract % tion of
& type authority Tk. Tender Signature
Goods Contract
1 2 3 4 5 <] 7 8 9 10 11 12 13 14 15 {-] 17 18
Flanning and Development
| | | | I L I | | | |
| | | | [
Sub-Total = 0000
PATUAKHALI 1320MW
Dafferent Daily Maintenance Works of Authorised | APSCL I_Mw Diavvs | | Jul-25 | 22.5uk-25 | 6-Aug-25 | (3-Aug-25 | 20-Aus25 | 10-Sep-25 [ 10 ks | 3 ths |
2 : S OT™M 1.30 & =2 | 20-Aug-s p-2 weeks months
‘ SRLIZ20-001 fo akhali 1320MW Division | Persn | officer Own Actual Davs | | | | i | [ |
Sub-Total = 130

=Terdio-

Mohammad Asaduuaman

\PM"

Executive Ens'ﬂel'-‘r{{:::'t
lanning & Developm Mg,
Ashu:I:T:m Station Company ud&, Saiful islam
Ashugani, Brahmanbaria-340 Ashuigang Eﬂﬂhaer (P&D)
Ast % Power Station Co,[ 4y
S "Sﬁﬂj. 3.’thranbaﬂa_

(Nx@!

fff

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant lo Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 2025-2026 (Services)

ASHUGAN], BRAHMANBARIA-3402.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and olher costs pursuant to Clause No, 16.5 (Ka) of PPR-2008

Mohammad As ar
Executive Engineer(Civil)
Planning & Development
Ashuganj Power Station Company Ltd.
Ashuganj, Brahmanbaria -3402

Not = 1 Time for
i Pri Cont Estd, Cost 1 ! - : i 3
3 Description of Procurement Package : i OMIREY g uree of| e Time Code | Used “mt_ Tender Tender Approval |Notification | Signing of Lo Comple-
Package No. z Unit | Oty. | nt method | approving in Miflion . Advertise B - Contract -
Goods/Waorks/Service ; Fund 1 for Process in Opening | Evaluation| to Award | of Award | Contract B tion of
& type authority Tk Tender Signature
Goods Contract
| P 3 4 3 5 g7 & o 10 11 12 13 14 15 16 17 1%
Raipura 120 MW (AC) Peak Grid Tied Solar Land Acquisition Project
SDLOO1  |Office Rent Month| 12 prg | Authonsed APSCL 0.24 | Planned Davs 15:0ct-25 | 5Nov-25 | 20-Now-35 | 27-Now-25 | 4-Dec-25 [ 25.Dec-25| 10  weeks | 3 momths
officer Own Actual Days
Authorised | APSCL Planned Davs 10-Nov-25 1-Dec-25 | 16-Dec-25 | 23-Dec-25 | 30-Dec-25 | 20-Jan-26 10 weeks 3 months
SDLOOZ  |Remzl Transport (Microbus) Month 12 REFQ officer Own 1.50 I Ty
Authorised | APSCL Planned Davs 10-Nov-25 | 1-Dec-25 | 16-Dec-25 | 23-Dec-25 | 30-Dec-25 | 20Jan26 | 10  weeks | 3 months
|33 e n
SDLO03  |Rental Transport (Speed Boat) Days | 180 RFQ flin it s D
SDLO04 Cﬂﬂ?" development Training fqra.affec‘ted Person| 250 DPM Authorised | APSCL 10.00 Planned Davs 10-Nov-25 1-Dree-25 | 16-Dec-25 | 23-Dec-25 | 30-Dec-25 | 20-Jan-26 10 weeks 3 months
|family members for Land Acquistion officer Cwn Actual Davs
Sub-Total = 13.180
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