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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

RAPP 2025-2026

(Revision-1)



Revised Annual Procurement Plan 2025-2026 (Revision-1)

Goods Waorks Services Total (Goods + Works + Services)
Division Foreign | local |  Total Foreign | Llocal | Total Foreign | local | Total Foreign | Llocal |  Total
In Million Taka

Chief Engineer (O&M), Zone-C
Workshop, Zone-C - 18.235 18.235 H 0.500 0.500 1.542 1.542 20.277 20.277
Store, Zone-C 0.135 0.135 - - - 0.200 0.200 - 0.335 0.235
Sub-total - 18.370 18.370 - 0.500 0.500 1.742 1.742 - 20.612 20.612
Utility Circle
Utility (Civil & Estate) - 7.360 7.360 = 71.350 71.350 El 2.100 2.100 - 80.810 80.810
Facility 100.000 93.025 193.025 = 1.500 1.500 - 33.260 33.260 100.000 127.785 227.785
Sub-total 100.000 100.385 200.385 - 72,850 72.850 - 35.360 35.360 100.000 208.595 308.595
Operation Circle, Zone-C
Chemical, Zone-C % 10.380 10.380 - 0.423 0.423 - 0.250 0.250 - 11.053 11.053
Network Control - 0.830 0.230 - 4.588 4.588 - - - - 5.418 5.418
50 MW 657.000 53.527 120.527 = 6.800 6.800 - 4,962 4.962 £67.000 65.289 132.285
QOperation, 225MW CCFP o 1.550 1.550 2.099 2.099 - 0.150 0.150 - 3.795 3.799
Operation, 400MW East - 4.790 4.790 9.260 9.260 - - - % 14.050 14.050
Sub-total 67.000 71.077 138.077 23.170 23.170 - 5.362 5.362 67.000 99.609 166.609
Mechanical Maintenance Circle,
Mechanical (GT & Auxiliaries),
225MW CCPP 87.500 3.500 91.000 - - - 1.750 1.750 87.500 5.250 92.750
Mechanical (ST & Auxiliaries),
225MW CCPP - 8.100 8100 - - - - - 2.100 3.100
Mechaniek (BT KA, 152,000 37250 | 188250 - : 0.150 0150| 152000 37.400 | 189.400
A00MW East
Mechanical (ST & Auxiliaries),
AN et 11.000 63.600 74.600 - - - 1.050 1.050 11.000 64.650 75.650
Sub-total 250.500 112.450 362.950 - - - 2.950 2.950 250.500 115.400 365.900
Electrical Maintenance Circle,
Electrical, 225MW CCPP 12.100 12.100 - - - 30.000 - 30.000 30.000 12.100 42.100
|1&C, 225MW CCPP 53.080 53.080 - - - + - 53.080 53.080
Electrical, 400MW East 60.000 168.000 228.000 24.000 24.000 - - - 84.000 168.000 252.000
1&C, 400MW East = 27.000 27.000 - 5.000 - 5.000 5.000 27.000 32.000
Substation, 400MW East 16.000 20.600 36.600 = - - - 4,000 4.000 16.000 24.600 40.600
Substation (old) - 74.456 74.456 - 2.600 2.600 - - - - 77.056 77.056
Sub-total 76.000 355.236 431.236 24.000 2.600 26.600 35.000 4.000 39.000 135.000 361.836 496.836
Chief Engineer (0&M), Zone-B
Store (South & North) = - - = - * = - E -
Workshop {North & South) - 15.500 15.500 - - - 2.180 2.180 - 17.680 17.680
Sub-total f“\f{\f/ - 15.500 15.500 - Ak fv: - - 2.180 2.180 - 17.680 17.680
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Goods Works Services Total (Goods + Works + Services)
Division Foreign 1 Local | Total Foreign ] Local l Total Foreign l Local | Total Foreign ! Local | Total
In Million Taka
Qperation Circle, Zone-B
Operation, 450MW South - 1.306 1.306 - 4.409 4.409 - - L = 5.715 5715
Operation, 450MW North - 3.009 3.009 - 8.430 8.430 - - - - 11.439 11.439
Chemical, Zone-B 18.000 11.385 29.385 - - > - 0.250 0.250 18.000 11.635 29.635
Sub-total 18.000 15.700 33.700 - 12.839 12.839 - 0.250 0.250 18.000 28.789 46.789
Mechanical Maintenance Circle,
z;;m;‘;:‘u‘tf RStiinat 319.243 21300 340,543 ; ! - { 0.600 0.600 319.243 21.900 341.143
Mechanical (ST & Auxiliaries),
450MW South 97.000 20.436 117.436 - 1.550 1.550 11.070 0.474 11.544 108.070 22.460 130.530
Mechanical (GT & Auxiliaries),
450MW North 193.500 3.900 197.400 - 0.140 0.140 - : . 193.500 4.040 197.540
Mechanical (ST & Auxiliaries),
4SOMW North 32.500 26.063 58.563 - - - 10.000 - 10.000 42.500 26.063 68.563
Sub-total 642.243 71.699 713.941 = 1.690 1.690 21.070 1.074 22.144 663.313 74.463 737.775
Electrical Maintenance Circle,
Electrical, 450MW South 33.310 50.541 83.851 = - - 165.000 = 165.000 198.210 50.541 248.851
18.C, 450MW South 20.000 51.950 71.950 - - - - 0.550 0.550 20,000 52.500 72.500
Electrical, 4S0MW North 1.500 27.500 29.000 - . £ 32.630 40.875 73.505 34.130 68.375 102.505
1&C, 450MW Nerth 14.620 26.838 41.458 - - - - - - 14.620 26.838 41.458
Substation, Zone-B
Sub-total 69.430 156.829 226.259 - - - 197.630 41.425 2359.055 267.060 198.254 465.314
Others
Corporate Office - 1.080 1.080 - - - - - - - 1.080 1.080
Company Affairs - = = - - - - 2.280 2.280 = 2.280 2.280
Procurement B 0.775 0.775 - - - 0.650 0.650 - 1.425 1.425
HR & Admin - 10.550 10.550 0.205 0.205 - 50.840 50.840 - 61.595 61.585
Security & Discipline - 2.575 2.575 - - - = - - - 2.575 2.575
Medical - 0.675 0.675 - * = - - 2 = 0.675 0.675
Finance, Accounts & Audit = 1.800 1.800 - - - - 18.665 18.665 - 20.465 20,465
HRD - - - - = : - : - - - -
School - 1.500 1.500 - - - - - - - 1.500 1.500
MIS & ICT - 20.711 20.711 - = - = 1.000 1.000 - 21.711 21,711
Health, Safety & Environment = 14.200 14.200 - 1.000 1.000 - 10.000 10.000 - 25.200 25.200
Planning and Development = 0.344 0.344 - 0.104 0.104 - - - = 0.448 0.448
PATUAKHALI 1320MW - 0.100 0.100 B - - - 4.000 4.000 - 4.100 4.100
Raipura 120 MW (AC) Peak Grid
Tied Solar Land Acquisition - 3.400 3.400 - = - - 13.180 13.180 ¥ 16.580 16.580
Proiect
Efficiency & Commercial R } : | N N | | ] B . 2
Operation
Sub-total = 57.710 57.710 - 1.309 1.309 /- 100.615 100.615 - 159.634 159.634
[Grand Total [ 1,%p173]  97aqeed  2,198.127 24.000 114.957 138.957 | A\ p‘zss.rﬁ [ paswdss 448.658 1,500.873 1,284.870 2,785.743
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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

RAPP 2025-2026 (Goods)

(Revision-1)



Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Goods
SL Division Packages Foreign Local Total Fage no.
In Million Taka | In Million Taka | In Million Taka
Chief Engineer (O&M), Zone-C
1 |Workshop, Zone-C GRLWS = 18.235 18.235 &1
2 |Store, Zone-C GRLST - 0.135 0.135 07
Sub-total - 18.370 18.370
Utility Circle
3 |Utility (Civil & Estate) GRLCV = 7.360 7.360 03
4 |Facility GRLFC 100.000 93.025 193.025 O4-65
Sub-total 100.000 100.385 200.385 :
Operation Circle, Zone-C
5 |Chemical, Zone-C GRLCH z 10.380 10.380 o6
6 |Network Control Room GRLOP = 0.830 0.830 OF
7 |50 MW GRF50, GRL50 67.000 53.527 120.527 O
8 |Operation, 225MW CCPP GRLOP225 - 1.550 1.550 09
9 |Operation, 400MW East GRLOPE - 4,790 4.790 10
fi i o Sub-total 67.000 71.077 138.077
et T = " -
1S s St U 19 | Auxiliary), 225 MW CCPP GRLMM 225 ks = i
“w;;;f ™ 11 msﬁlgggsl (ST & Auxiliary), 225 GRLMM 225 - 8.100 8.100 49
Mechanical (GT, HRSG & GRFMGTE,
12 Auxiliaries), 400MW East GRIMGTE 152.000 37.250 189.250 153
Mechanical (ST & Auxiliaries),
18 e et GRLMSTE 11.000 63.600 74.600 '1Lf
Sub-total 250.500 112.450 362.950
Electrical Maintenance Circle, Zone-C
. o | 14 |Electrical, 225Mw CCPP S : 12.100 12.100 15
30‘3"?3&;\‘%‘ \sl_15_|I&C, 225MW CCPP GRLEIZ25 7 53.080 53.080 16
Hg.,%@‘@tﬁ‘\m@@}b 16 _|Electrical, 400MW East GRLEME 60.000 168.000 228.000 +
WO etV satOigrie” 17_[1&C, 400MW East GRLICE - 27.000 27.000 g
, ._T.;gﬁzgﬂ;!@‘“‘ 18 |Substation, 400MW East GRLSSE 16.000 20.600 36.600 2.0
e 19 _|Sub-Station (old) GRFSS, GRLSS - 74.456 74.456 19
Sub-total 76.000 355.236 431.236 Saveed




Goods

SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Chief Engineer (O&M), Zone-B
20 |Store, Zone-B -
21 |Workshop & HVAC, Zone-B GRLWSN - 15.500 15.500 99
Sub-total = 15.500 15.500
Operation Circle, Zone-B
22 |Operation, 450MW CCPP South GRLOPS - 1.306 1.306 29
23 |Operation, 450MW CCPP North GRLOPN - 3.009 3.009 2.3
; GRFCHS,
24 [Chemical, Zone-B GRLCHS 18.000 11.385 29.385 Q_Lf
Sub-total 18.000 15.700 33.700
Mechanical Maintenance Circle, Zone-B
Mechanical (GT & Auxiliaries), GRFMMS,
2 | it Serth i 319.243 21.300 340.543 25
Mechanical (ST & Auxiliaries), GRFMMS,
26 450MW CCPP South GRLMMS 97.000 20.436 117.436 916
Mechanical (GT & Auxiliaries), GRFMMNGT,
20 | eontar CCED bodk i 193.500 3.900 197.400 2}
Mechanical (ST & Auxiliaries), GRFMST N,
28 | ,50MW CCPP North i 32.500 26.063 58.563 28
Sub-total 642.243 71.699 713.941
Electrical Maintenance Circle, Zone-B
: GRFEMS,
29 |Electrical, 450MW CCPP South GRLEMS 33.310 50.541 83.851 12,‘9
GRFICS,
30 [1&C, 450MW CCPP South el 20.000 51.950 71.950 20
’ GRFEMN,
31 |Electrical, 450MW CCPP North GRLEMN 1.500 27.500 29.000 3:1
GRFICN,
32 |I&C, 450MW CCPP North S 14.620 26.838 41.458 92
.~33 |Substation, Zone-B
e Sub-total 69.430 156.829 226.259
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Goods

SL Division Packages Foreign Local Total Page no
In Million Taka | In Million Taka | In Million Taka

Others
34 |Corporate Office GRLCO 1.080 1.080 33
35 |Company Affairs GRLCA - - 34
36 |Procurement GRLPR 0.775 0.775 a5
37 |HR & Admin GRLHRM 10.550 10.550 L
38 [Security & Discipline GRLSD 2.575 2.575 3F
39 |Medical GRLMC 0.675 0.675 8
40 [Finance, Accounts & Audit GRLFA 1.800 1.800 29
41 |HRD GRLHRD = - 40
42 |School GRLSC 1.500 1.500 41
43 |MIS & ICT GRLMIS 20.711 20.711 29
44 |Health, Safety & Environment GRLHSE 14.200 14.200 43
45 |Planning and Development GRLPD 0.344 0.344 L4
46 |PATUAKHALI 1320MW GRL1320 0.100 0.100 4L 5

Raipura 120 MW (AC) Peak Grid
47 |Tied Solar Land Acquisition GDL - 3.400 3.400 46

Project

Efficiency & Commercial
48 : , - -

QOperation

Sub-total - 57.710 57.710
| Grand Total| | 1,223473 | 974955 | 2,198.127 |
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

Revised Annual Proc nt Plan 2025-202 Revision-1
o Procuremen | Contract g i Invite / Total time to | Time for
o : #E T
Package No. Description omeun.-men_l Package Unit | Oty. | tmethod & | approving Source of] Es_td_- o5t ||: Time Code for l:-ot Used K avertise Tmld.er Tender Approval | Notification | Signing of Contract | Comple-tion
Goods/Waorks/Service ; Fund | Million Th. Process in Goods Opening | Evaluation | to Award | of Award | Contract ;
type authority der Signature | of Contract
1 2 3 4 5 ] 7 6 9 10 11 12 13 14 15 16 17 18
Workshop, Zone-C
DA e ol CE Shal Brass Shaeopp [
GRLWS#C-001 |Shafi-S5 Shafi ME-ShattTefon-d-Mylon-Bar|
e
Diff Type of MS Angle, MS Rod, MS Sheet, I Planned Days 2-Api-26 | 23-Apr-26 | E-May26 | 15-May-26 | 22-May-26 | 12-Jun-26 | 10 weeks | 06 Month
GRLWSZC-002 | S8 Sheet. Alumnium Sheet, Flat bar, Gl sheet, | Lot ] OTM Officer Ovrn 2.500
U-Channel, C-channel, Cormugated sheet etc Aonal Days
Froattetfert o e ekt oek |
M i Erea i =
GRLWSZC-003 |~ .= R
= = e
ifferent-hardware tems
— e
GRLWSZC-004 des-ford c |
Purchase of teols and hardware materials for Authorised | APSCL Flanned D 10-Mar-26 | 31-Mar-26 | 15-Apr26 | 22-Apr-26 | 29-Apr-26 | 20-Maw-26 | 10 weeks 01 Year
RLWSZC- ™ 1,500 e CaYE Sl
i s HVAC system Lot ! o Officer Cwm Agtual Days
Purchase and refilling of Oxvgen cylinders Planned Davs 28-Mar-26 | 18-Apr-26 | 3-May-26 10-May-26 | 17-May-26 | 7-Jun-26 10 weeks 01 Year
GRLWSZC-006 |Acetylene cylinders, Argon cylinders andgas | Lot | 1 ey | -Ruboried LAZEEL 0.196
- r:enl. ene cylu . Argon ¢y inders and gas Officer Own . I Dave
welding equipment and accessories. =
|
GRLWSZC-007
GRLWSZC-008 I
GRLWSZC-009
GRLWSZC-010 =
Procurement of Gifferent capacity COMpressors Authorised | APSCL Planned Days 25-Mar-26 | 20-Jun-25 | 5-Jul-25 12-Jul-25 19-Jul-25 | 9-Auwg-25 | 10 | weeks | 120davs
! 1 o 3.000 L.
GRLWSZC-011 | o o Lot TM Officer e S eal D
B 'l g A e
GRLWSZC-012 En e S T
_. Dhiferent types of Freon | Refmigerant gases : Authorised | APSCL Planned Davs 16-Mar-26 | 6-Apr-26 | 21-Apr-26 | 28-Apr-26 | 5-May-26 | 36-May-26 10 [ weeks | 120 davs
GRLWSZC-013 |5 HVAC consumables Esk : BB Officer Own 0800 crual Davs |
GRLWSZC-014 c
. Authorised | APSCL Planned Davs T4-Mar-26 | 14-Apr-26 | 20-Apr26 | 6-May-26 | 13-May-26 | 3-Jun-26 | 10  weeks | 01 Wear
GRLWSZC-015 |Procurement of office furniture. Lot 1 OT™ Officer ok 0,700 F el Dave |
Procurement of Different capacity of AT Authonsed [ APSCL Planned Days 35-Mar-26 | 15-Apr-26 | 30-Apr26 | T-Mav-26 | 14-Mav-26 | d-fun-26 | 10 weeks | 01 Year
B L 1,500 pmemem————=d = e
GRLWSZC016] L e ZoneC Pes oM Officer d Oun Actual Davs :
; Authorised | APSCL Planned Davs 15-Mar-26 | 5-Apr-26 | 20-Apr26 | 27-Apr-36 | 4-May-26 | 25-May-26 | 10 weeks | 0Ol Year
GRLWSZC-017 |Procurement of spare Parts for Mobile Crane Lot | oT™ Officer 0 B.000/ “Actual Days
: Authonised | APSCL Planned Days Cormplete,
GRLWSZC-018 |Procurement of Battery for Mebile Crane Fes 3 DPM_C P T L e — Thamo Mo 27 75,1233 .000 303.07.000123.6_Daie: 16/09/2025
Sub-To
; pV
L0
/O O
: ,pgggma A0
Md. Ashique Rahman <t
BN ve Engineel,
et st Co 001
Brahmanbaria-

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and cther costs pursuant to Clause Mo. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Procuremen | Contract i 5 Invite 7 ’ L Total time to | Time for
Description of Procurement Package i i Source ofl Estd. Cost in | Time Code for| Mot Used 2 Tender Tender Approval | Notification | Signing of 2
E : Ad B 2 Contract
Fackage No: Goods/Works/Service Mt || Dby | Lamethodi de tppmv!ng Fund | Millioa Tk.” Process in Goods et Opening | Evaluation | to Award of Award Contract .u" i Cample-tson
tvpe autharity Tender Signature of Contract
| 7] 3 4 L 6 7 6 9 10 12 13 14 15 16 17 18
Store, Zane-C
GRLST.0p) | Pierent fype of Tifiing toals for Store tal i I RFO |Auﬂw13ed |APSCL i 35E Planned Days I 12Mar-26 | 2-Apr-26 | 17-Ap-26 | 24-Apr-26 | 1-Mav-26 | 72-May-26 | 10 weeks | 120 davs
Division. Zone-C Actual Days | l | |
Sub-Total = 0.135
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The estimated cost is inclusive of WAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 25.9 of PPR-2025
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Managing Director
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

5 7. TR

M. Harnonur Rashid
exeruzive Engr.{Civil)
Utility {Civil & Estate)

Ashuganj Power Station Co.

Brzhmanbaria-3402

atl

(Mohammad Mizanur Rahman)
Superintending Engineer (Utility)

Ashuganj Power Station Company Ltd.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

v

= Procuremen | Contract - = Inwite / ik Taotal time to Time for
Package No. Dmr-pgo:;sm‘m:;;men.l Package Unit t method & | approving So;r::nr Es.u:: Casl-l: Tm’; Code for No:;::;d Adveriise c‘;‘end.er BT?H:-F ):Dp:mv::: Nnrt:il:aﬂ:n SE'gnug of Contrict Comple_tion
o vrks/Service S s biciog un Million Tk. rocess in 5 | render pening valuation wa of Awar ontract Sionatare | of Compaai
| 2 3 E] [ 7 [ Fl 10 11 12 13 14 15 16 17 13
Utility (Civil & Estate)
GRLCV-001 |Supply of Plumbing Materials Lot otm | Authorised [ APSCL » 500]-Elanned Davs 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 29-Aps-26 [ 6-Mav-26 | 8lweeks | 75 days
Dificer Crwm Actual Davs
PR P P 1 I I [ [ =T
GRLCV.003 | upaly o Brick, Cement, Sand, MS Rod, = . Authorised | APSCL | soo|-Planned Davs 30-Mar26 [ 30-Apr-26 | 5-Mav-36 | 13-Mav26 | 19-Mav26 | 0Jun26 | 10fweeks | 180davs
Stone chips Officer Own = Actual Davs
GRLCV004 ISu'pp]y of Plantation /Gardemng & related o RFO Authonised | APSCL 0.400 Planned Days
items — : Officer Own Actual Davs | | |
Cleaning Material for osque, Police, Authomsed | APSCL Planned Davs 1-Ape-26 | 22-Apr-26 | T-May-26 | 14-Mav-26 | 21-Mav-26 | 1-Mar-26 |  4fweeks | 120 davs
0. 2 2 2
GRLEV-003 Ansar, Army camp & Resthouse Lot REQ Officer 400 Actual Days
: Authorised | APSCL Planned Davs |-Feh-26 | 22-Feb-26 | S-Mar26 | |6-Mar-26 | 23-Mar-26 | I-Mar-26 | 4]weeks | 120 days
GRLCV-006  |Supply of Paint and related matersals Lot OT™ Officer 0 1810 i) D it
GRLCV-07 |FUrcrase of Tools & Equipment for Mason, o RFQ Authorised | APSCL ©.500|_Planned Days 1-Apr26 | 22.Apr96 | 7-Mav-26 | 14-Mav-26 | 21-Mav-26 | |-Mar-26 |  -4fweeks | 130 davs
Plumber, Carpenter, Painter & Cleaner Officer Oram - Actual Days
Purchase of Grouting cement & padel mixture s e Planned Davs 1-Apr-26 | 22-Apr-26 | 7-May-26 | 14-May-26 | 21-May-26 | 1-Mar-26 | -4]weeks | 130 days
GRLCV-008  |for GT Rotor destacking Slab at 450 MW Lot RFQ g Officer Crovm 0.250 Actual Davs
South Turkine Hall i
Sub-Total =

003



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

Revised Ann P 5-2026 Revision-1
Package No Description of Procurement Package tait | Oty E::::::;;I .i;::;::tg Source of| Estd. Cost in | Time Code for| Not Used A[In::::i:e Tender Tender Approval | Notification | Signing of Toé:L::_T:'m Cﬁmf ro,r
i Goods/Works/Service i : Fund | Million Tk, ' |  Process in Goods Opening | Evaluation | to Award | of Award | Comtract Smpc-tion
type authority Tender Signature | of Contract
1 2 3 4 3 & T 3 ] 10 11 12 13 14 15 16 17 18
Facility
- Authonised | APSCL | Planned Days | |_s-Apr-26
GRFFC-001 |?BTun Mahile Crane I Lot I 1 -l OT™ | Officer Own ]°°'°°°| Actual Davs | |
Sub-Total = 100,000
GRLFC-00] |Purchase of Pajero Sport Qx from Pragati vl 1 — Authorized | APSCL 18,000 Blanned Days 1-Apr-26 | 22-Apr26 | 7-May-26 [ 14-Mav-26 [ 21-Mav-26 | 11-Jun-26 | 10 [ weeks | 09 Month
Officer Cwn Actual Days
GRLEC-002  [Purehase-of-SedanCars | I [ [ I | [ [
GRLFC-003  |Purchase of Microbus (12 seater) from Pragati | Nos 2 DPM f\l&ﬁcﬂﬁ APCSCL IS_D-OO%C—-":::]‘%% 1-Apr-26 | 22-Apr-36 | T-Mav-26 | 18-Mav26 | 21-Mav-26 | 11-Jun-26 [ 10 [ weeks | 09 Month
GRLFC.004 | rehase of Double Cabin Pickup Trom . Dpn | “uihorised [TAPSCL 8 600/ Planned Davs 1-Apr-26 | 22-Apr-26 | 7-May-26 | 14-Mav-26 | 21-Mav-26 | (1-Jun-26 | 10 | weeks | 09 Month
Pragati Officer Cram 3 Actual Days
GRLFC-005 |Purchase of Mator Cycle from Aalas. Mos | 20 DPM "‘B“’?"m ﬁgsc 7 4,000/ "j.”‘m“:,"n'i’““ L-Apr26 | 22-Apr26 | T-Mav-26 [ 14-Mav26 [ 21 Mav-26 | 11-Jun-26 | 10 [ weeks [ 09 Month
fhicer WL Y5
Purchase of consumable spares parts for all Autherized | APSCL Planned Davs 1-Apr-26 | 22-Apr-26 | T-May-2 4= av- 21-Mav-26 | 11-Jun-26 | 10 | weeks | 06 Month
GRLFC-006 : Lot | 1 OT™ 1 50p el dvs e = =
Vehicle Officer COrem Actual Days
Purchase of spares, Repair & denting-pamting Authorised | APSCL Planned Davs 1-Sep-23 | 22-Sep-25 7-0ct-25 -0t Oct25 | 11-Nav-25 | 10 | weeks | 06 Month
ORLFC-007 | rVehicle ol Ml ERQ Officer Own 2000 sctal Davs 3 Nos Completed
Purchase of spares & Repair mamtenance of Authonsed | APSCL Planned Day I -Sep23 | 22.8ep25 | 7-0ct:25 | 14-0ct25 | 21-0ct-25 | 11-Now-25 | 10 | weeks | 03 Month
¥ L DF 1.4oppanned Lays J
CRLECO8 Vehicle from authorized distributer, N i Officer Own Actual Davs 3 Mos Completed
GRLFC-009 [Purchase of Tire-Tube for Vehicles & Forklift | Nos | 8 DPM_C Ag];}::::d "‘gs“il' l.om—'L:la;u‘m izw&lé_lé&q rlé”]cﬁf.. s 6-Aue-25 | 13-Aue25 | 20-Aue-25 | 10-Sep-25 | 10 | weeks | 04 Month
Oftice Furniure (Chair, Table, File Cabinate, Authonsed | APSCL Planmed Days 04 Month
: Lot ;
GRLFC-010 |y hipurpose Shelt, Alnirah) for 7 Offiers : G Officer | Own O Actual Devs
Automotive Garage Equipment (Automotive : Planned Days 11-Mar-26 | 1-Apr-26 | 16-Apr-26 | 23-Apr26 | 30-Apr26 [ 21-May-26 | 10 | week | 03 Month
: : Authorised | APSCL
GRLFC-011 |Power Tools,Special Tools,Hand ToolsSingle | Lot OT™ 1.000
: Officer Own Actual Days
Post Lift and Battery Tester)
Procurment of diflerent compressors of AC Authorised | APSLL Planned Days 17-Mar-26 | 7-Apr-26 | 22-Apr-26 | 29-Apr-26 | 6-Maw-26 | 27-May-26 | 10 [weeks | 01 Year
GRLFC-012 Lat 1 O™ Officer S 1,500/ aa Dav
SVSTEm
APSCL 29-Mar-26 -, 2, Mav-2 5 Vi 1 "
GRLFCOI3 | Window and Split type AC spares e 3 o™ M&i;?;?d i 1,500 ﬁcm;:ld;i:s O Mar26 | 19-Apr-26 | 4-Mav-26 | 11-Mav-26 | 18-Mav-26 | 8-Jun-26 [ 10 | weeks | 06 Month
wrchase of solar Invier & Panel for Authorised | APSCL Planned Days 15:0ul-25 | S5-Aug-25 | 20-Aug-35 | 27-Aue-25 | 3-Sep-25 | 24.Sep-25 | 10 | weeks | 01 Year
GRLFC.014 ot | 1] RQ | Ton | oun L0 D Completed
maintenanace DUrpose.
R Tew window and sphi type AL Purchase for e 5 ey Authorised | APSLL 5 poo | Planned Davs 25-Mar-26 | 15-Apr-26 | 30-Apr-26 | 7-May-26 | 14-May-26 | 2-Jun-26 | 10 | week | 01 Year
Z VIP Suit, Dormetary, Traning Center Ete Officer Ohwen ; Actual Dirys
Crircote |Freon Gas! Refrigerant from Linde(lcan=13 | "1~ . ppa | Authorised | APSCL | ooo| Flanned Days 15-Mar-26 | S-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-Mev-26 [35Mav-26] 10 | weeks | OF Year
2 |KG) from suthorized distributor(Linde) Officer Own Actual Days : : : : :
GRLFC-017  |Eempresser-Oit L | I
A 5 25-Mar- - A= -9 Wy g -Jun-2 10 60 da
e S Y B e Bﬂ;g::ed A;wil. = Pm Days 75-Mar-26 | 15-Apr-26 | 30-Apr26 | 7-Mav26 | 14-May-26 | 4-Jun-26 | [ weeks | s
Auth APSCL S-Apr-26 | 2 .2 5 -2 E x g 7 10 i 60
GRLFC-019  |Electrical Goods, Tools & Consumables Lot | 1 oT™ ;ﬁ?‘:: S 4500 Pm:fé’;is Apr26 | 26-Apr-26 | 11-Mav-26 T 18-Mav-26 [ 25-Mav-26 | 15-Jun-26 | [weeks [ 60 days
GRLFC.0z0 |VED 1ube T3ght (2 & & feet) from Eastern -, 1 o Authonsed | APSCL 2 ool Planned Days SApr26 | 26-Apr-26 | 11-May-26 | 18-May-26 | 25-Mav-26 | 15-Jun-26 | 10 | weeks [ 60 days
: Tube Officer Own : Actual Days
= Authonised | APSCL Planned Days 15-Mar-26 | S-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-Mav-26 | 25-Mav-26 | 10 [ weeks | 60 days
GRLFC-021  |Ceiling Fan Pes 500 OT™ Offi 2000/
icer Cwn Actual Days
TT PV Power Cables (Different size) rom Authonsed | APSCL Planned Days 15-Mar-26 | S-Apr-26 | 20-Apr26 | 27-Apr-26 | 4-Mav-26 | 25-May-26] 10 | weeks | 60days
] M 4 OORIARRCE LEE
UL Eastern Cable. o ! o Officer Own Actual Days ! I I
Rl : : | | | | |
Fainting macrials and releted service for jetty Authomsed | APSCL Planned Days 15-Apr-26 | 6-0ct-25 | 21-Oet.25 | 28-Oct25 | a-Nov-23 | 25-Nov-2s | 10 | weeks | 60 days
GRLFC-024 g Lot | 1 o™ Otbon i | soo e Da
CTANE. Faat
Distribution Trans KV & Z350KV Authorised | APSCL 45| Planned Days 15-Sep-25 | 6-Oc-25 | 21-Oct-25 | 28-0ct-25 | 4-Nov-25 | 25-Now-25 [ 10 | weeks | 60 days
GRLFC-025 from GEM Plant '-‘”‘ . DEM Officer Cram i Actual Davs Completed | | | | 1 | | |
A\ 1 \
f W Ratmar A SO 002
ali
muhammﬁdg ‘Eq ar tu‘. lity) o m{,mmsuﬂun ttﬂ
nding w L. -
Snn:'ﬂ'““tB Lation wf“T”" y Ashu an ymanberiz.

wer S
The estlrnaled i e of VAT, Aﬂmwggn Purchase] and cther costs pursuant to Clause No. 25.9 al -2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Procuremen | Contract Invite / z : S Total time to | Time for
o L i 0
Package No. uﬂ:ﬂp;:::ﬁw::émn-‘ Package Unit | Oty. | tmethod & | approving So;rt:of‘ ::I:; CQ;LI: ﬁm;::;e’inr ::E;E::: Advertise J:d}zr E‘I’nlmh:lr :p:rwadl "Jn::ut:don Ségmtng utl' Contract | Comple-tion
OF| ervice “'E authority um Milhon Tender ning NValuahion o AWan o1 Awa ontrac! Si]]!latl.lre of Coatract
I 2 3 i 5 6 7 6 9 10 11 12 13 14 15 16 17 B
GRLFC-026 |Re-wrnpmatensls-forRdd I
GRLFC-027 |CCTV System Spare Parts for Plants. Lot orM | Authorised | APSCL 5000 Flenned Davs 15-Sep-25 | 6-0c1-25 | 21-0ct-25 [ 28-0ct-25 [ 4-Now-25 [25-Movas[ 10 [weeks [ 60 days
Officer Own Actual Davs Completed
B w2 o ') o, A ] u) a, )
o, | Telephone (PABX) System Spare ol ] e Aitioesed | APSCL i Planned Days 4-Apr-26 | 25-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 14-Jun-26 | 10 | weeks | 60 days
=" |pans({Telephone set, card, Lincese, switch ete) Officer Own - Actual Days
: ; e Authorised | APSCL Planned Davs 13-Apr-26 | 4-May-26 | 19-May-26 | 26-May-26 | 2-Jun-26 | 23-Jun-26 | 10 | weeks | 60 days
<02 2 2
GRLFC-029  |Buggy Carrier for different division Nos 2 O™ Officer Oun 1.500 Achual Dave
GRLFC.p3p | 0und System Spare Parte for mosque, school, |, ; OTM Authorised | APSCL 0.750| Planned Days | 15-Mar-26 | 5-Apr26 | 20-Apr-26 | 27-Apr26 | 4-Mav-26 | 25-May-26 | 10 | weeks | 60 days
raning center. Officer Cram Actual Days | | |
3 Authorised | APSCL - | Planned Days 17-Mar-26 | 7-Apr-26 | 22-Apr-26 | 29-Apr-26 | 6-May-26 | 27-May-26 | 10 | weeks | 60 days
GRLFC-031 |Telephone Book Printing Lot 1 RFQ Officer 0 0,304 Sctal D
; Authorised [ APSCL Flanned Days 25-Mar26 | 15-Apr-26 | 30-Apr-26 | T-Mav-26 | 14-May-26 | d4Jun26 | 10 | weeks | 60days
o 2
GRLFC-032 |LED Dispay Spare Parts{Old Plant) Lot 1 0OT™ Officer poi 1.0040 Nctia] Dive
GRLFC035 |Purehase of Solar Inverter, Fanel and I ; RFO Authorised | APSCL 1,800 |- Elanned Davs 30-Mar-26 | 20-Anr-26 | 5-Mav-26 | 12-Mav-26 | 19-Mav-26 | 9Jun-26 | 10 [weeks [ 60davs
ACCESS0TIES Officer Own Actual Davs
CRLFT [Purches of Tractor with Hydraulic Triping ot 3 oM Authorised | APSCL 2 500| Planned Days | Sapr28 | 26-Apr26 [ 11-Mav-26 | 18-Mav-26 | 25-Mav-26 | 15-Jun-28 | 10 | weeks [ oOdays |
Trolley Officer Own Actuzl Davs I =
. |Spare parts and Services for different vehicle Authonsed | APSUL Planned Davs 5-Apr-26 | 26-Apr-26 1-Mav-26 | 18Mav-26 | 25-Mav-26 | 15-Jun-26 | 10 [ weeks | &0days
BRLEEDS (Emergency purpose). Lat 2 DEMCE Officer Own 200 Actual Davs
Sub-Total = 93.025

/71/\"\'/’—’._)
¥ ‘ﬂ - 'D %/-‘l’
@ anur Rahmar Sayeed Akram Ullal
ﬁmo ~1~mzan'-f Ba'mﬂ'ﬁﬂ wﬂ) vayee A "T‘ llan

hamma{:" Eﬂg-m.agf \

L - @”ﬂ \355' Managing Director
o intending =2 o pany L. hﬁg‘dﬁcpﬂ% R s
&.efy‘ i?ﬁ:;am POWEr Sration “r‘o‘t}ko m& W Bugan) rower slalion Lompany Lig.
o o

.

005

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

L Procuremen | Contract | 5 Invite / e Total time 1o | Time for
f Estd. C for| : : A
Package No. Dmrupgon o Proc:l::r;men‘l Package Unit | Oty. | tmethod & | approving :sn;;::inl‘ M‘t“_ t::;:-: 1‘m; l;‘::; or :'n&lixd Advertioe ;ﬂd.zr E:Td:-" ;p:mv:; \ort:;ie.m:n Ségmtng »tr Contract | Comple-tion
oods/Works/Service type authority baliby f S Tender PERRE bevosi i oL AwAL IIRENT Signature of Contract
1 e 3 4 5 & i [ 5 10 11 12 13 14 15 16 17 18
Chemical, Zone C
GRLCH-001 |Aluminium sulphate Ton 0 OTM Autherised | APSCL 2 200 Planned Davs T-Apr-26 | 28-Apr-26 | 153-May-26 | 20-May-26 | 27-May-26 | 17-Jun-26 10 weeks 30 days
officer own Actual Days
GRLCH-002 |Hvdrochloric Acid Ton | 100 OTM Authonsed [ APSCL o508 Flanned Davs 8Jul-25 [ 20-Jul-25 | 13-Aug-25 | 20-Aug-25 | 27-Aue-25 [ 17-Sep-25 | 10  weeks 1 year
= officer own Actual Davs Completed
GRLCH-003 | Sodium Hydroxide S OTM Authonsed | APSCL 5,000 Planned Days 11-Jan-26 | 1-Feb-24 | 16-Feb-26 | 23-Feb-26 | 2-Mar-26 | 23-Mar-26 | 10 weeks 1 year
officer awn Actual Davs
GRLCH-004 |Tri-Sodium phosphate Ten | 3 OTM Authonised | APSCL 0,600 Blanned Davs 8-Apr-26 | 29-Apr-76 | 14-May-26 | 21-May-26 | 28-Mav-26 | 18-Jun-26 | 10  weeks | 30Days
officer awn Actual Davs
GRLCH.005 o e fon | 5 G Authorised | APSCL 0.400|-Elanned Days 20-Jan-26 | 10-Feb-26 | 25-Feb-26 | 4-Mar-26 | 11-Mar-26 | 1-Apr-26 | 10 weeks | 30 davs
officer owm Actual Davs Completed
GRLCH.008 Analw,ucg] Grade Chermicals & other Lot | O™ Authorised | APSCL 0687 Planned Days 20-Jar-26 | 10-Feb-26 | 25-Feb-26 4-Mar-26 | 11-Mar-26 | 1-Apr-26 10 weeks 30 davs
accessories officer oW Actual Days Completed
GRLCH-007 |Poly-electrolyte Ton 05 OTM™ Aupthonised | APSCL 0.160 Planned Days T-Mar-26 | 28-Mar-26 | 12-Apr-26 19-Apr-26 | 26-Apr-26 | 17-May-26 10 weeks 30 davs
officer own Actual Days On process
GRLCH-008 |Poly Aluminium Chloride Ton 20 o™ Authonsed | APSCL 0825 Planned Davs 20-Jul-25 | [0-Aue25 | 25-Aup-25 1-Sep-25 8-Sep-25 26-Sep-25 10 weeks 30 davs
officer oWn Actual Days Completed
GRLCH-009  |kousheet Printng-&Strsanary-Material
=T
Sub-Total =

. 1 \
am Supernienti . cormnany Lid. &' hBUU Mﬂ«l"i‘
~ onammod Pg;g‘“-‘ al) Asnugar 0 E.M{;:s}ﬂafzﬂ.-az. m-;o;rc. Na0 w@{;@w‘"ﬁ o
M Manaqgil manba"a' Bshugary, B2t L__\Shu.:__,qn';?ﬂ‘:@é;am]anba a ﬁwﬂe #maatﬂ
pPSCL Ashugats Rt
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The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other cosls pursuant to Clause Mo, 25.9 of PPR-2023



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Invi X S Total time to Time fi
Package No. Description of Procurement Package Unit | Oty t;‘:x:;‘::‘ .(;;':::;: Source of| Estd. Cost li: Time Code for "Nnr_ Used A;::::ii: Tul:l.zr Temi:.r Approval | Motification | Signing of ‘E:bhl.rl:l C“;E;Te:i:m
GoodsWorks/Service ot Shtta i Fond | Million Tk Process in Goods et Opening | Evaluation | to Award | of Award | Contract Showatune { Contr
| 2 3 4 5 (] 7 4] g 10 11 12 13 14 15 16 17 3
Network Control Room
o 3 ; g Authonsed | APSCL Planned Days
GRLOP-001 |Cleaning materials and office equipments Lot 1 RFQ ificer R 0300 AcraiDays
GRLOP-002 |Office Furniture Lot | 1 OTM ““:H':’“'id AﬁL 0.500 %
Spare parts of Photocopy Machine of Crief Authonsed | APSCL Planned Days
GRLOP-00% |Engineer. Zone-C office ko ! DPM.C officer oW b Actual )
Sub-Total = 0830
- NooT *Aoham ﬁﬂzd ¢ )
5 i Ly & WY, Lones
i wd abir Hossall (:ii‘ji’-‘f E""’. .-:}L:"ﬁ;am':‘ e Oﬁ\_“hw -
T : rofia e Lutie s = Fampany LG \9@'“
» p.fﬂm;aﬂnf-“i i Enaineer (OpEF m‘-b“‘l'l““. 4 Ct}l}’-{ Saap) Power S0 ('mm.j,_a'fgi \v] "%@"M
Ma. E2ocer (0P Superien®’s -~ cyaion Company U i 5 -*-w@m@% : Nt
Tt L FDD o Pover is RS ; it e
i & EUEL pgrol Ashugan) FOV= h-_»mnhana-a"’ﬂ‘}z' Ashut wani, Brahmanband 3
Achugani, Branmes Ashug

v

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Procuremen | Contract FaE Invite / Total time to | Time for
Deseription of Procurement Package . F Source of| Estd. Cost in | Time Code for| Mot Used 4 Tender Tender Approval | Notification | Signing of
cape 7 i y hod & 4 Ad g - o
Eachage No. GoodsWarks/Service Btk Oy || fmet APRYVINE | Fumd | Milkion Tk, Process in Goods g Opening | Evaluation | to Award | of Award | Contract i iR
type authority Tender Signature | of Contract
! 2 3 4 5 6 1 [ ] 10 11 12 13 14 15 16 17 18
50 MW GEPP
GRF30-001  |Purehaseofturbocharsersparefrom-ABE-
GRF50-002 Purchase of spark plug {D518) from Clarke set | s ppy  (Authonsed |APSCL 15 ooo|-Elanned Davs 1-Apr-26 | 16-Mav-26 | 6-Jun-26 | 20-Jun-26 | 27-Jun-26 | 25-Jul-26 | 16 | weeks
“  |Energy UK : Actuzl Days
Purchase of engine spare from Clarke Energy Authorised  |APSCL Planned Days 1-Apr-26 | 16-May-26 | 6-Jun-26 20-Jun-26 | 27-hun-26 | 25-Jul-26 16| weeks
¥ 40,000
GRFS0-003 _ |uk (Ol filter, PCGV, PCC, SAFl ete) Zal i e Satyid Duvs
GRES0-004  |Purchase of Reich Arcusaflex coupling Set 7 DPM Authorised |APSCL 12 000/ Planned Davs 1-Apr-26 | 16-May-26 | 6-Jun-26 20-Jun-26 | 27-Jun-26 | 25-jul-26 16 | weeks
; Actual Days
Sub-Total = 67.000
GRLSO-00; |7 urehese of Castrol Duratee LD lube ol {11 | p ] 509 DPM  |Authorised [APSCL 30, gon] Elanned Days I-Apr-26 | 16-May-26 | 6-Jun-26 | 20-Jun-26 | 27-Jun-26 | 25-Jul-26 | 16 [ weeks
Drum = 208 Liter) i 5 Actual Davs
Parchime el Laseor rates LD Jube et 2
GRL30-002 i :
GRLS0-003 Purchase of engme spare from Clarke Energy = 1 DPM Authorised  |JAPSCL 2000 Planned Davs 1-Apr-26 16-May-26 G-Jun-26 20-Jun-26 27-Jun-26 25-Jul-26 16 | weeks
5 BD g Actual Days
: Authorised  |APSCL
GRLS0-004 FAG Pmng Fnrs_eneratfur FNEJ[US&, 16036 M1 C3 Pes. g DOPM officer 0 1.419 Planned Days Complete
1.} from Awthorized Distributor (Delcot)
Actual Days
Purchase of FAG bearing for different (Authorised |APSCL
GRLS0-005  |equipment (Radistor fan, ventilation fan, W | Lot | 1 DPM  |officer Oun 0.500| Planned Days L-Apr-26 | 16-May-26 | 6-Jun26 | 20-Jun-26 | 27-Jun-26 | 23-Tul-26 | 16 | wecks
pump ete.) from authorized dismibuter {Delcot) Actual Days
GRLS0-006  |Purch oKl lex BEM 41-141 grease KG 18 DPM Authorised |APSCL 0.350 Planned Days 1-Apr-26 1 6-Mav-26 B-Jun-26 20-Jun-26 27-Jun-26 25-Jul-26 16 | weeks
berp = - Actual Davs
GRLS0-007 Purchase of Lucas Giga M200 battery from Pes 10 DPM Authorised  [APSCL 0300 Planned Days 1-Apr-26 | 16-May-26 | 6-Jun-26 20-Jun-26 | 27-Jun-26 | 25-Jul-26 16 | weeks
Rahimafrooz ! ] Actual Davs
GRL50-008 Purchase of imtake air filter (Large 156 pes. Lot ! OTM Authorised  |APSCL 4000 Planned Days I-Apr=26 | 16-May-26 | 6&-Jun-26 20-Jun-26 | 27-hun-26 | *5-Jul-26 16 | weeks
Small 372 pes.) Actual Davs
Purchase of compensator” metal bellow (PN Authorised  |APSCL Planned Davs
Lat 08 Ci i
GRL30-009 515y 57 259546, 122063 eic) ] N 30 Acma) Days T
GRL50-010 Purchase o[‘ga_;Eﬂ (4000071, 240551, 112197 Lat 1 OTM Authonised  |APSCL 0.500 Plarmed Davs 1-Apr-26 | 16-May-26 | &-Jun-26 20-Jun-26 2T7-Jun=26 25-Jul-26 16 | weeks
eic) k Acmal Days
GRL30-011 i;'l.m;hase of Mechanical tools & consumables Lot 1 OT™ Authorised | APSCL 1.500 %f::{ib[i:s 1-Apr-26 | 16-May-26 | 6-Jun-36 20-Jun-26 27-Jun-36 | 25-Jul-26 16 | weeks
3 Authonsed  [APSCL Planned Days 1-Apr-26 | 16-May-26 | 6-Jun-26 20-Jun-26 | 27-Jun-26 | 235-Jul-26 16 | weeks
GRL50-012  [Purchase of Electrical tools & consumables Lot 1 OT™ 0,500 T D
Purchase of chermeal (Mckemc Authonsed |APSCL Planned Davs o
; 0.626 om
GRL30-013 MI7 Carburetor cleaner) Lot s UM Actual Days plete
GRLS0-014 Purchase of engine spares (cylinder Tiead, Lat \ oTMm  |Authorised |APSCL 3 gop| Planned Days Complete
spark plug. pegv efe) Actual Days
SRR urchase of Bearing housimg compaonents for Lot 1 ors  [Authorised [APSCL | 00| Planned Days 1-Apr-26 | 16-May-26 | 6-Jun-26 | 20-Jun-26 | 27-Jun-26 | 25-Jul-26 | 16 | weeks |
g AVK DIG 142 g/4 penerator ; : Actual Days | | | | |
T -
GRLsO-016 [/ o i o it [ o (- B L [ ki 1 s4g Flanned Jovs Complete
Purchase of PLL components {Siemens 57- T |Authorised |APSCL 2 poo| Planned Days 1-Apr-26 | 16-May-26 | 6-Jun-26 | 20-Jun-26 | 27-Jun-26 | 25.Jul-26 | 16 | weeks
GRL3O-01T 1305 BgR X2X, Wago 750 series) St : L : Actual Days
Purchase of locally manufacturable engine Authorised  |APSCL 05001 Planned Days 1-Apr-26 | 16-Mav-26 |  6-Jun-26 20-Jun-26 | 27-hn-26 | 25.Jul-26 16 | weeks
GRLSO-018 | Lot | 1 RFQ Actual Days
L } D 1 =Apr-26 16-Mavy-26 &-Jun-26 20-Jun-26 27-Jun-26 25-Jul-26 16 ks
GRL50-019 |Purchase of fumiture Lot | 1 rrQ  authorsed APSCL 0 soof Flsnned Davs pe oy = 3 i wee
Purchase of turbocharger Mozzle Ring (PN i Authorised |APSCL Planned Days
GRLS0-020 s6001) Pcs, [} OTM 1584 vl Davs u;j;icl.cﬁ} :
3 Authorised  |JAPSCL Planned Days pr-2 16-May-26 | 6-Jun-26
GRLS50-021  |Purchase of Gas soleno :‘d power supply card Pes. 13 OTM 0350 Actual Days vl I P |
| 53.527 a d
H h 3}2(:;‘1 Zones C
S neet o -;gzﬂ
L eEndl A 1 LW
SAHA = 1234 el {Curment fon Cometily”
f = arim AL - AN
~PALAS I Ashugenj, Brehmanbaria-3602  Powet SR bana->
SLANT MANAGER (XEN) Ashuga® P g ol
The estimated cost is inclusiviy gl MRT AP (iR Bion Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025 AshuER



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Package No Description of Procurement Package unit | ony l:r::::: a(;:::?i:; Source of| Estd. Cost in | Time Code for| Not Used ﬁ‘:\:::a:c Tender Tender Approval | Notification | Signing of T:;::.:::::*m C:?nm:a:;:n
ge:cI Goods/Works/Service ‘ i Suihoiti Fund | Million Tk." Process in Goods T Opening | Evalvation | to Award | ofAward | Contract Wiiataia off_‘:mmet
| 2 3 4 5 (-] 7 5] 9 10 11 12 13 14 15 16 17 18
Operation, 225 MW CCPP
GRLOP 22501 | irogen Gas (NZ) Cylimder Testing & = I RFQ | Auorised [ APSCL 5350 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 28-Apr-26 | 20-May-26 | 10 weeks
o Refilling L?:Ewer Cum | Actua] On Process |
= Al mised | APSCL 17-Mar-26 1-Apr-26 22-Apr-26 29-Apr-26 G-May-26 2F-May-26 10 weeks
GRLOP 225-02 |Purchase of Furniture Lot 1 OT™M Officer G 0.600 At
GRLOP 22503 Purchase of Clearing Matenals & Office ok : RFQ Authonsed | APSCL 0.250 Planred 1-Apr-26 | 22-Apr26 | 7-May-26 14-May-26 | 21-May-26 | 11-Jlun-26 10 weeks
Equipments gg’:w . A(;swél i Actual | | |
£ Authorise L Plannes 5-Mar-26 26-Mar-26 10-Apr-26 17-Apr-26 24-Apr-26 | 15-May-26 10 weeks
GRLOP 225-04 |Purchase of DCS Printer Ink/Tonner Cartridge | Lot 1 OTM Officer 0 0,500 il o Brociic T i
Sub-Total = 1.550
n r
II|
5
oy
7 \'gb A
PALASH KANTI SN"P;' e Ashuganj, Brahmanbaria-3402. ol wﬁ
T MANAGER (XEN N8 P
PLAN @ ot
50 MW GEPP W
e
BERT ERY

n03

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.8 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 ds) Revision-1
Sk Procuremen | Contract . : : Invite / = ; 3 Total time to Time for
Package No. Descrnpzm of Prnc:;;r:m.t Package Unit | Oty. | ¢ method & | approving So;r::of :;IIT- Co_:_:Lu: T.m;T:ode for l\o&l:::ﬁ Advertise ;‘md:er ETc;nd:ir“ :\P:rwx:: Nu;:::c:tr:;n ﬁcgmlng T Contract | Comple-tion
oods/Wor rvice hority un Million cess in il | pening valua 0 Awar of Awa ontrac e St
| 2 3 4 5 ] 7 & 9 10 1] 12 13 14 15 16 17 18
(peration, 400 MW CCPF (East) 3
GRLOPE-00] |Cleanning Materials and Office Equi il 1 RFQ r\Iaﬂ;E;S:d ﬂgiil- aadn Planneidnav: (:l;;e;-jeid 22-Sep=25 | T-Oct-25 | 14-0ct-25 | 21-0ct-23 | 11-Now-25 | 10 | weeks | 45davs
GRLOPE-002 |Office Fumiture Lot | OTM Authonsed | APSCL 1.000 Planned Days 1-Apr-20 | 23-Apr-26 | T-May-26 14-May-26 | 21-May-26 | |]-Jun-26 10 | weeks 45 days
Officer Owm . Actual Days On Process
GRLOPE-G03. | Capaity Tert ttl 2 | oeme a%ﬂi;msed AgiL g Planncldngys : Ilr;rqcmr-zsb= jZ—Nov-ﬁ T-Dec25 | 14-Dec25 | 21-Dee-25 | 11-Jan-26 | 10 | weeks | 45 davs
= 1cer Actug! AYS t Lo e
5 Authorised | APSCL Planned Davs 1-Nov-25 | 22-Mov-23 | J-Dec-25 14-Diec-25 | 21-Dec-25 | 11-Jan-26 10 | weeks 45 davs
GRLOPE-004 | Argen, N2 & CO2 Lot d DEM_C Officer O D Actual Days 2 lot Completed
GRLOPE-005 |Purehaseof DCSPrinter InkTonner Cartridas
GRLOPE-006 |Argon cylinder with rack & fitings Lot 1 o™ Auc;l;TT::d Agig'— 1 500 Pi::r:::ld[gz:s 1-Apr-26 | 22-Apr-26 | 7-May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 | 10 | weeks | 45 davs
Photocopy Machine Servicing & Spare pans of | Authored | APSCL Planned Days 1-Apr-26 | 22-Apr-26 | T-May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 10| weeks 45 days
GRLOPEQOT Zone-C (Operation) ot ! DIM.C Officer O 0050 Actual Days
Sub-Tatal = 4.790
it L A t
e bﬁﬁo Md. Kabir Hossain ,.11\0
wid gneﬁt 0% 9P (Ea‘ﬁ Superintending Enginesr (Oparation}, Zone-C o ammad c o 0\)\,“,\'&87* o
n . & 4 L
e eEhoMW G- ot Ashuganj Povier Station Company Ld, oot MO 20 & ML 2T o h%@‘-fﬁoﬁﬂ-’
th i qat A0 i 7 e
AhogE povet Swnat\b?-“a Ashugar], Brahmanbaria-3402. Crief BV 2“"“ ﬂt L'nm% <) pary L \‘\&{h‘” o o
Ak o o 3402 u‘ S
S o \5131..3», ? swer BN paria- LA
1 1‘3\\ ¥
hshugal \ b 3 At WF A

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 ( Goods) Revision-1
Procuremen | Contract : 2 Invite / Total time to | Time for
ipt Estd. C T s
Package No. Description of PNEIIMIEH] Package Unit | Oty. | tmethod & | approving Source of] 5. - o5t ll: Time Code for Piot Used Advdrtie Tendfar Tender Approval | Notification | Signing of Conteae Comple-tion
GoodsWorks/Service 5 Fund | Million Tk. Process in Goods Opening | Evaluation | to Award | of Award | Contract i
vpe authority Tender Signature of Contract
1 2 3 4 b 5] 7 6 g 10 11 12 13 14 15 16 17 18
Mechanical (GT, HRSG & Auxiliary), 225 MW CCPP
| I | | I I [
GRFGT 225-001 | GT-CompressorCleatmmg-gent
; Authonsed | APSCL = Plarmed Days 28-Mar-26 |12-May-26 |2-Jun-26 lo-Jun-26  |23-Jun-26  |21-Jul-26 16 | weeks 180 days
GRFGT 225-002|GT Air Intake Pre Filter Pcs | 1260 oT™ Officer 22,000 Arctuc) Dy O Fooesss
GREGT 225-003|GT Air Intake Fine Filter pes | $360 OTM Ag:fil: s:d ASS“E‘L 35.000 P{a:mm'i:]d];:a‘v: u:_gmg_glsﬁ; 20-May-26 [10-Jun-26 _ |24-Jun-26 _ |1-Jul-26 29-Jul-26 16 | weeks | 180 davs
A
Purchase of Gas [urbine Generator Shaft Authonsed | APSCL Planned Davs 18-0ct-23 |2-Dec-25  |23-Dec-25  |6-Jan-26 13-Jan-26 10-Feb-26 16 | weeks 180 davs
(REGT 225000 Coupling Bolt & Mut from Siemens FC 1 DiM Officer Own Lo Actual Days Completed
Purchase of Awr Blowers and their spare parts Authonsed L Planned Davs 235-Mar-26 [0-May-26  [30-Mav-26  [13-Jun-26  [20-Jun-26  [18-Jul-26 16 | weeks | 180 davs
CRFOT225:002 for WTP from Korean Fhurd Machmery : Lot ! DEM Hficer Ownl 4000 Actual Days
CRFGT 725:006 sPurciwase orJcr ::1 Fum_‘e;y valves and (heir e DM Aiarj;‘:;:ed APSCL 25.000 p;a::nu;d I?:: 30-Mar-26 [14-May-26 [4-Jun-26  |18-Jun-26 |25-Jun-26 |23-Jul-26 16 | weeks | 180 davs
= e Sub-Total = 87.500 I I I : I1 l I }
GT 225- Authorised | APSCL Planned Days 4-Apr-26 | 35-Apr-26 | 10-Mav-36 | 17-May-26 | 34-May-26 | 14-Jun-26 10 | weeks 180 days
001 Tools and Consumables Lot 1 OT™ Officer i 3.000 1 Days I : : I |
GRLGT 225- : . fHRSGS S afope V.
002
[TGRLGT 225- IP- hrase ok Awr Bt T I I I | |
003 et 4
GRLGT 225- |Emergnecy Purchase of Cylindncal Honing ot 1 DPM © Authorised | APSLL 0.500| Planned Days 1-Apr-26 [16-May-26 |6-Jun-26  [20-Jun-26 _ [27-Jun-26  [25-Jul-26 16 | weeks | 180 davs
004 Tools and Magnetic Drill Press = Officer Owm : Actual Days
Sub-Total = 3.500
Noor Md Mostate kamal
Superimending Engineer
Mechanical Maintenance, Zone-C )
Ashugan] Power Station Company Ltd.
nl, Brahmanbaria-34G2.
Ashugs ? & p\, -
C \-\O’h o
2o MO
ﬂoi}f (O & &) 1 \
v St U enatEs ! e
cwel € .ﬂ%c“ﬁﬂ:_“‘m@.; C 0‘::;_34{]1 4
2B% - A
Md. Lutfar Rahman 50 PO iy
Executive Engineer {(Mechanical) s‘f\x;h“gan}-

GT, HRSG & Auxiliary, 225 MW, Zone-C
Ashuganj Power Station Co. Ltd.
Ashuganj, Brahmanbaria-3402

The estimated cost is inclusive of VAT, AIT, GD (for Foreign Purchase) and other costs pursuant fo Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,

evi nt Plan 2025-2026 ds) Revision-1
o Procuremen | Contract | 2 i 2 Invite / = z 2 Total time to | Time for
Facage o, | POt | | 0. | coetodd | spprming | ML S T Cosc o] e | adverie | G | o | v | ot | o | S| Compen
ar TVICE E Millon .
tvpe :ulhgrlgr '!‘endgr Signature of Contract
1 2 3 4 5 3 7 & & 10 11 12 13 14 13 16 17 18
Mechanical (5T & Auxiliary), 225 MW CCPP
of 5F Reter (SHhre for Planned Days 16-Mar-36 [30-Apr-26 _[21-May-26 [4-Jun-26  |11-Jun-26  [9-Jul-26 | 16  weeks | 180days
GRFST 225-001 |recsification _6#' bleéea shrouds saps  and I Days On Process
damaned sealine e
Sub;’%%talz 0.000
Authorised CL Planned Days 4-Ape-26 [ 25-Apr-26 | 10-May-26 [ 17-May-26 | 24-May-26 | 14-Jun-26 | 10 weeks [ 180 davs
GRLST 225-001 | Toolz and Consumables Lot 1 OTM Officer FRo 1.000 Actua] Dave
GRLST 225-002 |Spare Passs of ) st-ris Compressnrs | 1 | | I I I
GRLST 225.003 |Wmemme+ew4e I I ' I I I I
GRLST 225-004 L . ' L I I '
ey = Authorised | APSCL Planned Days 11-Mar-26 [25-Apr-26 [16-Mav-26  [30-Mav-26 [6-Jun-26  [4-Jul-26 [ 16  weeks | 180days
GRLST 225-005 |Spare Parts of Electric Fire Pump Lot 1 OTM Officer poois) 5.000 D e
Authonsed | APSCL Planned Days 16-Mar-26 [30-Apr-26  [21-Mav-26 [d-Jun-26  [11-Jun-26 [9-Jul-26 | 16 weeks | 180 davs
GRLST 225-006 |HP & LP Steam Traps Lot 1 OT™ e i 1 mo—‘i—m e
GRLST 225-007 |Fumiture I | | I | I '
GRLST 225-008 |Cb-rmist-seperator-flters I l l I ] I I
= Grease, SLng lubricating o1l, Gear ol from Authorised | APSCL Planned Davs 25-Mar-26 |9-May.26  [30-Mav-26 [13-Jun-26 [30-Jun-26 [18-Jul-26 | 16 weeks | 180davs
GRLST 223-002 Gowvt_Organization Lot ! DEM Officer DE?I: 0300 Actual Days
_ B = = -2 .. - H, 23- -
GRLST 225-010|Bearing for various equipments e DPM C Ag;c_mscd AP 0 eop| Planned Days 28-Mar-26 [12-May-26 [2Jun-26  [16-Jun-26  [25-Jun26 J21-Jul-26 [ 16  weeks [ 180davs
icer Cwn Actual Days
W k
il idastata Kamal amiﬂad
Md. Nurul Amin ; ﬂ:? h“ M ing Engineer woof Mﬂg 5 My, Zone <
Mechanien pe mtend L et - %
Exeouﬂvevﬁﬂzmeﬂ't W Zane-C Mechanical Maimenance, Zone-C Cmafgngmm ;&l Charge) L.
ST Aaultary, 200 WO Co. Ltd Ashugan] Power Station Company Ltd. (CorTee ation Compas
i tien Ce. . . Popwer Bt
Ashuganj Pewer Statien i Ashuganj, Brahmanbaria-3402. Aﬁh\,g_an}‘PO. grahma“b'ma
Ashuganj, Brahmanbaria- ~ Ashugani-

012

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo, 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BEAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

T Procuremen | Contract s . Tnvite / > it Total time to | Time for
Package No. B“‘“"EE:;;;T"‘::E“'“.'_' Package | uie | Oty. | tmethod & | approving 5";";"" :;Ll‘li C°;:L": r"“; Code for T."“:;'“”d Advertise J pnier Enl'"'f.' :"’:'W“l: N"lf':‘“:;" S&"“t“‘ °lf Contract | Comple-tion
orks/Service s authority um illion ToCess inGoods | . pening valuation | to Awan of Awa ontrac Signature | of Contract |
1 2 3 4 5 ] 7 & g 10 11 12 13 14 15 16 17 18
Mechanical (GT, HRSG & Awxiliaries), 400 MW CCPP (East)
GREMGTE-00] | SPATE parts Tor gas wrbine (Combustion Lat . DPM Authorzed | APSCL 40,000 _Planned Davs 12-Mar-26 | 26-Apr-26 | 17-May-26 | 31-May-26 | 7-Jun-26 | 5-Jul-26 | 16 weeks | 180 davs
chamber, fuel gas system, burner. insulation 2 Officer Own : Actual Davs On process ! r
S Authorized | APSCL Planned Days 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 29-Apr-26 | 20-May-26 | 10 weeks | 120 davs
GRFMGTE-002 |Spare parts of GT preumatic air compressor Lot 1 DFM Officer in £.000) AeEal Dave D Febiits
; Authorised | APSCL Planned Davs S-Apr-26 | 26-Apr-26 | |1-May-26 | 18-May-26 [ 25-Mav-26 | 15-Jun-26 | 10 weeks | 180 davs
" y M 5.000 - = -
GRFMGTE-003 |Spare paris for GT hydraulic supply system Lot 1 oT Officer 0 Nctaal Dava e
GRFMGTE-004 |GT Air Intake Industrial Filier (Coalescer) pes | 1140 OTM Authorised | APSCL 18 ooo|-Planned Days 14-Mar-26 | 2%-Apr-26 | 19-May-26 | JJun-26 | 9Jun-36 | 7-Jul-26 | 16  weeks | 180 days
Officer Oram Actual Davs On process
Authorised | APSCL Mar-2 ADr Jar Jul-2
GREMGTE-005 |GT Air Intake Industrial Filter (Pre fiter) = e uthorise C 12 00| Planned Days 15-Mar-26 [ 29-Apr-26 | 20-May-26 | 3-Jun-26 [ 10Jun-26 [ B-Jul-26 | 16 weeks | 180davs
Officer Own Actual Davs On process
Auth d | APSCL z - = | ] - Jun-2: -Jun- -Jul-
GRFMGTE-006 | Spare pans for boiler feed water pump Lot 1 DEM oTise 15.000| Blanned Davs 16-Mar-26 [ 30-Apr-26 | 21-Mav-26 | 4-Jun-26 | 1i-Jun-26 [ 9-Jul-26 [ 16  weeks | 180days
Officer Own Actual Davs On proces:
r Auth A L . AT 4 i -Jun- _Jul-:
GRFMGTE-007 |Spare Parts for Viith of BFP Lot 1 DPM uthorised | APSC 15.000 | Planned Days 16-Mar-26 | 30-Apr-26 | 21-May-26 | 4-Jun-26 | 11-Jun26 | 9-Jul-26 | 16 weeks | 180 days
Officer Own Actual Davs On process
Spare Parts for Pneumatic operated contral Authorised | APSCL < Planned D 16-Mar-26 | 30-Apr-26 | 21-May-26 | 4-Jun-36 | 11-Jun-26 | 9Jul-26 | 16  weeks [ 180 days
GRFMGTE-008 |1 o< of HRSG Lo 2 o Officer Own e Wmer_‘ On process
GRFMGTE-009 | Spare Pants for Gas Booster compressor i i OTM Authonsed | APSCL 10,000 Planned Days 18-Mar-26 | 2-May-26 | 23-May-26 G-Jun-26 13-Jun-26 11-Jul-26 16 weeks 180 days
Officer Own Actual Days
Spare parts related to hvdraulic sysiem of Authorised | APSCL Planned Diavs 1-Mar-26 | 1S-Apr-26 | &May-26 | 20-May-26 | 27-May-26 | 24-Jun-26 | 16  weeks 180 days
CRFMGTE 10 diverter damper ot ! B Officer Own ey Actual Days On process
Su b-TI;I'tll = 152 M)
= T o 5 T ) /. 242 i - 2 -
GRLMGTE.op| |-omplete valve & spare parts of valve for Lot i e Authorised | APSCL 5 ooo | Pleaned Devs 11-Apr-26 | 2-May-26 | 17-May-26 | 24-May-26 | 31-Mav-26 | 21-Jun-26 | 10  weecks | 180 days
HRSG Ag{ﬁw‘d A(P)E\EIL Actual Days
Carbon moleculer setve for Nitrogen oTiE . Planned Davs 03-Apr-26 | 24-Apr-26 | S-May-26 | 16-May-26 | 23-Mav-26 | 13-Jun-26 | 10 weeks | 120 davs
GRLMOTEDRA2 Generation svsiem sl s i Officer O“% 25 Actual Days On process
g Auth d | APSCL = Apre o 2]-] % 7 2 - -2 =
GRLMGTE.003 ip;t;;@ns Tor diverier damper and cxshaust o i o™ {)ﬁ?::: s 5000 P‘:\a:tsz;irl)):\.\;s 15-Apr-26 | 6-May-26 | 21-May-26 | 28-May-26 | 4-Jun-26 25-Jun-26 10 weeks 120 days
. - Ju = a F3.] L - e = |
GRLMGTE-004 | Bearing for various equipments Pes 0 DPM C A.lgn_ﬁn: ::::d APSCL 0.700 Ff::ﬁflr?ai\f 10-Apr-26 | 1-May-26 | 16-May-26 | 23-May-26 | 30-May-26 | 30-Jun-26 10 weeks 73 days
Auth d | APSCL Mat- _Apr-2 May-2 3 Mav- Jun-2 )
GRLMGTE-00s | Foubber expansion jont, O-ring, gasket, Lot | 1 RFQ uthonse 0,600 | Planned Days 28-Mar-26 | 18-Apr26 | 3-May-26 | 10-May-26 | 17-Mav-26 | 7-Jun-26 | 10  weeks | 75 days |
king. bush etc for various pump Officer Cram Actuzl Days On process
omplete Pump and Spare parts of HRSG Authorised | APSCL Planned Davs 29-Mar-26 | 19-Apr-26 | 4-Mav-26 | 11-May-26 | 18-Mav-26 | 8-Jun-26 | 10  weeks | 75 days
GRLMGTE-006 i Lot 1 OTM A —
dosing svstem Officer - U\N{I Actual Davs
g Auth APSCL : T % — H =] M2t | 26-May-3 10 . 75d
GRLMGTE-007 |Hardware materials Tk 1 OT™ orise F, 1 000 Planned Davs 1 6-Mar-36 E=Apr-26 21-Apr-26 B-Apr-26 5-May-26 B-flay-26 weeks avs
Officer Ouwn Actual Days
2 Spare parts for feed water pump of Hydregen L 1 o™ Authonsed | APSCL 2 000 Planned Davs 156-Mar-26 | 6-Apr-26 | 21-Apr-26 | 28.Apr-26 S-May-26 | 26-May-26 | 10 weeks 75 days
GRLM IR enerating plant o - Dfficer Own 3 Actual Davs
Authonsed | APSCL Planned Davs 16-Mar-26 | 6-Apr-26 21-Apr-26 | 28-Apr-26 S-May-26 | 26-May-26 10 weeks 75 days
GRLMGTE-00% |Spare parts of Hydrogen generating plant Lat 1 OT™ Officer B 3.000 Abrual T
K Authonsed | APSCL Planned Days I6-Mar-26 | 6-Apr-26 21-Apr-26 | 28-Apr-26 S5-May-26 | 26-May-26 10 weeks 75 days
GRLMGTE-010|Spare parts for fuel gas station Lot 1 O™ Officer i 5.000 T
B Authorised | APSCL X ¥ 7 21 -Apr-2 28- May-2 26- % ; 75d
GRLMGTE-O11 "'-par.c parts of fire fighting system and related fot 1 OT™ 5 gop| Planned Days 16-Mar-26 | 6-Apr-26 1-Apr-26 8-Apr-26 | 5-May-26 6-May-26 | 10  weeks Eys
services for steam turbine O'mr:e:;d Ou\mL Actual Days —
" = Authoris APSC Planned Days 28-Mar-26 | 18-Apr-26 | 3-May-26 | 10-May-26 | 17-May-26 | T-Jun-26 10 weeks davs
. 0,500
GRLMGTE-012 |Spare parts of GT air intake filter house Lot 1 RFQ Officer D.FSC“ Actual Days
3 Awthorised | APSCL Flanned Days T5-Mar-26 | 15-Apr26 | 30-Apr-26 | 7-May-26 | 14-May-26 | 4-Jun26 | 10  weeks | 75 davs
/ 0,400
GRLMGTE-013 | Various nut & bolts for mamtenance purpose Lot 1 OT™ Officer R Acteil Davs
GRLMGTE 014 |FI2D pressure hose and expansion jomt for = RFQ Authorised | APSCL 0.400| Flanned Dsys 35-Mar-26 | 15-Apr-26 | 30-Apr-26 | I-May-26 | 14-May-26 | 4-Jun26 | 10  weeks | 75 days
VETIOUS eguipment Officer Chwn Actual Days
Vanous size wooden block for mamitenance Authorised | APSLL Planned Days 28-Mar-26 | 18-Apr-26 3-Mav-26 10-May-26 | 17-May-26 TeJuin=26 10 weeks 75 days
GRLMGTE-015 Pes a0 RFQ 0.150
lpurpose Al Officer Own AsrTal Days

M’, Sub-Total =

.‘“ﬁ-{i\‘-':a"h T

05991;,‘\

o

. —am Ullah
“ep,fg;;m#;;,?& Noor Md Mestate Kamal Sayeed Akra®m -
A AT s m r M ging e !
(\@ -.3_‘n @‘-\ (\'ﬁ e ’ o Qiatiof CL-‘;‘J:‘—‘ le
s w“}%‘ e"‘:{@@a mm& Ay ower Stalio _
ey qo*‘@m Ashugan] Power Station Company 1
o R NS Ashugsn], Brahmanbaria-34C2. 13
The eslimaled@ﬁw_‘%@g VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

. Procuremen | Contract = = Invite / Tatal time to Time for
i } AT T
Package No. erlp::éz:‘;flrw?rucklzj;mm.tc]’ukngc Unit | Oty. | t method & | approving Sv;;::lnl' Es‘il-ll:-‘ CO;:LI: T-m]:rzi:; for ?::;:;J:;: Lusiioas gemllgr ETelrnl::r :p‘:ro‘adl No:_l{mat:;n Ségumg of Contract Comple-tion
orks/Service L= sl Million il pening valuation | to Awan of Awa ontract Savature | ot Caniiint
1 2 3 4 5 6 7 & 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)
GRFMSTE-001 [Sare parts of Instrument Air Compressor T OTM | Authorised | APSCL 6.000] Planned Davs 2-Apr-26 | 23-Apr-26 | 8-May-26 | 15-Mav-26 | 22-Mev-26 [ 12Jun-26 [ 10 Tweeks [ 150 davs
O]!:ﬁcﬂ 3 (gxgrg Actual Davs On Process I ! | I | I I T
GRFMSTE-002 : | Authonsed [ APSCL 5.000| Plenned Davs 35 Mar-26 | 18-Apr-26 | 3-May-36 | 10-Mav-26 | 17-Mav-26 | 7-Jun-26 | 10 | weeks | 180 daws |
Spare parts of ST Hydraulic Svstem Lot 1 T Officer o Al Tiase i Protees
Sub-Total = 11.000
Authorised | APSCL Planned Days 16-Mar-26 | 6-Apr-26 21-Apr-26 | 28-Apr-26 S-May-26 | 26-May-26 | 10 | weeks 90 days
GRLMSTE-001 |Spare parts of HP, [P and LF bypass System Lot 1 oT™ Officer gwg 4000 " Actisl Dave | Dave
GRLMSTE-002 |Spare parts of Turbine oil system Lok 1 OTM Authonsed | APSCL 5000 |-Flanned Davs 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-Mav-26 | 25-May-26 | 10 | weeks | 90 days
Officer Own Actual Days
h ; Authonised | APSCL Planned Davs 16-Mar-26 | 6-Apr-26 | 21-Apr-26 | 28 Apr-26 | 5-May-26 | 26 May-26 | 10 [ wecks o0 days
GRLMSTE-003 |Spare pants of Hydrogen supply skid Lot 1 OTM Officer P 1.000 e T
: Authorised | APSCL Planned Davs 2-Apr-26 23-Apr-26 | B-May-26 15-May-26 | 22-Maxw-26 | 12-Jun-26 10 weeks 90 days
GRL) 2 1 OTM 4,000 =10 s =
MSTE-004 |Spare paris of condensate Extraction pump Lot L?ﬂ_m“;d Oun Q P s
: Authort Planned Davs S5-Mar-26 | 26-Mar-26 | 10-Apr-26 | 17-Apr-26 | 24-Apr-26 | 15-May-26 | 10  weeks 90 days
! 3D e
GRLMSTE-005 |Spare parts of Vacuum pump (Steam side} Lot ] OT™ Officer Own Atal DvE O =
GRLMSTE-006 Spare parts of COCCW, OCCW and CCCW Yot | OT™ Authorised | APSCL £.000 Planned Davs 6-Mar-26 | 27-Mar-25 | 11-Apr26 |8-Apr-26 25-Apr-26 | 16-May-26 10 | weeks 90 days
TRt e Pl Officer Oram Actual Davs
GRLMSTE-L07 |Spare-Parts-for-Overhend-erane
GRLMSTE-008 |Spare parts of Sampling System Lt 1 O™ Authorised | APSCL 2,000 Flanned Days 9-Mar-26 | 30-Mar-26 | 14-Apr-26 | 21-Apr-26 | 28-Apr-26 | 19-May-26 | 10 | weeks | 120 davs
Oifficer Own Actual Davs
T Authonsed | APSCL Planned Davs 2-Mar-26 | 23-Mar-26 | T-Apr-26 14-Apr-26 | 21-Apr-26 | 12-May-26 | 10  weeks 90 days
GRLMSTE-009 |Spare pans of East Water treatment plant Lat 1 OT™ Officer Own .000 ™ Athusl Dave | O Process
GRLMSTE-010 |Spare-pars-oAuehary-Botler
SR ASTERT D,ﬂ‘e.,mt pumps like lube water, spray water, |y | a9 OTM Authonsed | APSCL 5 noo|Llanned Davs 9-Apr-26 | 30-Apr-26 | 15-May-26 | 22-May-26 | 29-May-26 | 19-Jun-26 | 10 | weeks | 120 days
demi vaner ele Officer Own Actual Davs
GRLMSTE-Q1 2 [SpereparsefRevwalerpump-and-Band-
fliniss 2 S
GRLMSTE.013 |Spare parts of CW, ACW & Raw Water pump | 1 o 1 OTM Authonised | APSCL 10,000 Pl2nned Davs | | 5-Mar-26 | 26-Mar-26 | 10-Apr-26 | 17-Apr-26 | 24-Apr-26 | 15-May-26 | 10 | weeks | 90 days
Officer Own Actual Days On Process
GRLMSTE-014 W%M Lot
Authonsed | APSCL Planned Days S-Apr-26 | 30-Apr-26 | 15-May-26 | 22-May-26 | 29-May-26 | 19-Jun-26 | 10 | weeks | 120 days
GRLMSTE-015 |Spare perts of EDG Lot 1 OT™ Officer P 3000 s
] AT - N 5] May2 My a ;
GRLMSTE-016 |Hardware materials Lot 1 OTM Authonsed | APSCL 0.800 Planned Dz 2-4pr-26 | 23-Apr-26 | E-May-36 | 15-May-26 | 23-May-26 | 12-lun-26 10 weeks 90 davs
Officer Owm Armal Days
uthorised | APSLL % = May- ] T
GRLMSTE-017 |Welding rods/ Filler Rods Lot 1 OTM Authorise 5C 0.800 Planned Davs 4-apr-26 | 35-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 14-Jun-26 10 | weeks 90 days
Dﬂ{ﬂ-;:r Own Actual Davs
1 |Hydraulic oil, Lube Ol & Grease for different || . Authorised | APSCL 5 pop |LE1anned Days SMar-26 | 26-Mar-26 | 10-Apr-26 | 17-Apr-26 | 24-Apr-26 | 15-May-26 | 10 [ weeks | S0 days
GRLMSTE-0O18 Eiti, Liters| 8500 DPM c:g;cgc‘j i i Acwual Davs i Frocess
; 2 Authorns APSCL Planned Days 9-Mar-26 | 30-Mar-26 | 14-Apr-26 | 21-Apr-26 | 28-Apr-26 | 19-May-26 10 | weeks 120 days
GRLMSTE-019 [Lube oils for GT & ST Liters| 10000|  DPM ponsil ol 5000 rou T : | | ; |
; : Authorised | APSCL Planned Days 15-Mar-26 | S-Apr26 | 20-Apr26 | 27-Apr26 | 4-May-26 | 25-May26 | 10 | weeks | 120 days
GRLMSTE-020 [Diesel for EDG Liters| 5000 |  DPM e | 0500 - riTF e
Mechanical Seal, Flexible hose, O-ring. [ Planned Days 5-Apr-26 26-Apr-26 | 11-May-26 | 18-May-26 | 25-May-26 | 15-Ium-26 10 | weeks 120 days
GRLMSTE-021 Gaskm. Packing, bush, filters for different tas] prg | Authorised | APSCL 0500
" Officer Owm Actual Days
Sub-Total=
L] \o
Clh ne C
J i 10 & M). 7o 7/ oLt o
hul RBIB ‘C{Engﬂ‘e C L'Ld D \-
E:tet:ulwe Engll'leef {Mechanical) F Md MagtaFa Kamal Curt '“‘ qtion € 0!‘5“1"'-‘,“’3'02 ‘,\O-P' 5“’ A L\ jana il L.
ST & Auxiliary, 400MW East. ZoneC g oocinsonding Engineer i m wer SWHT 4 aria3 e q.i“““ iy g h} ver Station Compeny Lt
un Aghugon 5 hmai p o Ashugan) b0
Ashuganj Power Station Co.Ltd. o bonian) Mnimenance, 2one-C 5hu w@.ﬂmﬁ ,
Ashuganj. Brahmanbaria-3402 Ltd, 'J 1
gani. mmmmaﬁ:pw A via

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purcha.r.e) and other costs pursuant fo Clause No. 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Procuremen | Contract Invite / Total time to | Time for
ipti Estd. i iz
Package No. Dmc"p;::dmm“mimn.t Eakage Unit | Oty. | t meihod & | approving SoFure“:of t _ CML. l: Tlm;rcm for ]:o:'.'il:n’:d Advertise S‘end‘e; E—l.—;z:i:: ;lp:rovac: No:i:caﬁ:n Ségm:g;I Contract Comple-tion
o Evies npe authority o Million Tk. e : i Tender pening i s BN DLANAE it Signature | of Contract
I ' 3 4 =] & 7 3] W 10 11 12 13 14 15 16 17 18
Electrical, 225 MW CCPP | I r I T T I I I I 1
EN 2252 B e e T
HREEN BEEE | | [ l [ | | I | I I I
Sob-Total = 0,000 | I
. ; Authonsed | APSCL Planned Days 1-Apr-26 | 22-Apr-26 | T-Mew-26 | 14-May-26 | 21-May-26 | 11-Jun-26 | 10 | weeks | 150 davs
L N 30 OT™ 2.500
GRLEM225-001 |B=armg of different motors o5 Officer 0 “Actual Davs O Piotess
GRLEM225-002 Lor CTG-rd 8T I
_[Transiormer Protection n:]ﬁy ot GG, STG Auvthonsed | APSCL & oppjLlanned Days 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-Mav-26 | 10 weeks 150 davs
GRLEM223-003), 4 Unit Ausiliary Transformer 2at : S Officer Own Actual Davs On Process T
Lighting matertal of mdoor & security hehting, Authonised | APSCL Planned Days 15-Mar-26 | 5.Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 35-Mav-26 | 10 weeks 150 davs
el D00
GRLEM223-004 maintenance tools, censumable iLeims ok ! g Officer Crwm 2 Actual Davs On Process
GRLEM225-005 CRG 8
| | |
GRLEM225-006 Swised e ip
EDC Auromate sart L related soous and-
GRLEM225-007 ¥ L I I
gy
i Autherised | APSCL Planned Days 28-Feb-26 | 21-Mar-26 S-Apr-26 | 12-Apr-26 | 19-Apr-2 10-May-26 10 weeks 150 davs
GRLEM225-008 | Generator supporting insulator Nos | 16 | OTM Officec. | Dwe 08001 crval Days On Process I
Sub-Total = 12.100 :
h) L=
O
Md. Fahad Hossain WBS e
G d o
Mo OV S
ngmm‘: o OOk 70 kM, TP 0.?3' e
oe o
ashugani Power Station 0o B0 Crief EET ot Chatged 14 ﬂpw "-@?" J
Ashugank Power Stauan Comp A #.h?&}e:"i'-"'
[&';h‘-lgan!' Bra man 4 L *}‘-\"
ashugatls W =

015

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PFPR-2025



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Package No. Description of Procorement Package Unit l:::::: :e&n u{;:::::?g Source of| Estd. Cost in | Time Code for| Not Used Al;:::fiie Tender Tender Approval | Motification | Signing of T':;:L::'::tm C:?BT::::nn
Goods/Works/Service ) P Fund | Million Tk. Process in Geods Teader Opening | Evaluation | toAward | of Award | Contract Eorature: | of Coaticel
I 2 3 5 & 7 ] 5 10 11 12 13 14 15 16 17 18
1&C, 225 MW CCPP
GRLIC 225-001 ggf;c,::‘sii;!pf;?ﬂ!::nii:;:bme Fire Lér oM :'\uDTJ;E::::d APSCL 5 000 ]Tlt:nuaeld[lf:y;s (l)i-Sen-Esﬁs | 3-Oct-25 18-0ct-25 | 25-Oct-25 1-Mov-25 | 22-Nov-25 | 10 weeks 150 days
GRLIC 225-002 |1&:C Spare for Jockey pump, ACW & BFP Tk oM ﬁt:)ll&_ﬂ:rz:d AOPi(;L 5000 Pllﬂz:[clga\;s ;nf];{rzji | S-Ape-26 | 20-Apr-26 | 77-Apr-26 | 4-May-26 | 25-May-26 | 10 weeks 150 days
GRLIC 225-003 |Different pressure and temperature sensor. Yk OTM Ag;:::d APSCL 3.000 P,l,.ﬁ:]d[ia\:g 10-Apr-26 | 1-Mav-26 | 16-May-26 | 23-Mav-26 | 30-May-26 | 20-Jun-26 10 weeks 150 days
GRLIC 225004 E?;Té&mgim for Water Intake and Lot G maﬂ;g::d Acl::gl- 0 Pm:;i&a s 30-Mar-26 | 10-Apr-26 | 35-Apr-26 | 3-May-26 | ©-Mav-06 | 30Mav-26 | 10 weeks | 150davs
P S S ia g “‘;";;’;‘:f" AQSéL 16,000 Pin;ﬁ:ld;a\;s éﬁrect:; [ 15-Mer-26 | 28-Mar-26 | d4-Apr-26 | 11-Apr-26 | 2 May-26 | 10 weeks | 150davs
3 A 20-Mar- -ADT- -ADI- May- -May- E] K
GRLIC 225-006 | Diffferent 1&C Spares for ST & BOP Area Lot O™ ;ﬂ;;::rcd Agiil, 5000 P'l::t;nl:]d;jyﬂ: 20-Mar-26 | 10 26 | 25-Apr-26 2-May-26 9-May-26 | 30-Mav-26 10 weeks 150 davys
s Authorised | APSCL | | |
5 225 Cahbration- o SRS sesten
GRLIC 225-007 Officer Own
Authorised | APS i - -ADT- - _ADT- ¥ B % %
GRLIC 225.008 |1&:C spare parts for DCS Lot OT™ L&ﬁcﬂ O“gL 5000 P,l?s:]dn[lﬁys 15-Mar-26 | 5-Apr-26 20-Apr-26 | 27 -Apr-26 | 4-Mav-26 | 25-May-26 10 weeks 150 davs
Authorised | APSCL | | I
25 e e lar T TR s e o)
GRLIC 225-009 5 Officer o
Authonsed | APSCL . z 5 - 2 73 -2 w2 - ,
GRLIC 225-010 |Spare parts for PLC,HMI & controller Lot OT™ :‘mw : 4.000) ‘fifrmu:]d;’a:;s 1D-Apr-26 | 1-May-26 | 16-May-26 | 23-May-26 | 30-May-26 | 20-lun-26 | 10 weeks | 150 days
7 : Autherised | APSCL | | |
2 Differentsypesoftransmitters
GRLIC 225011 Officer Own
Supply, Installation, testing, commussionimg of e A e z O ADr35 ‘ 17 Arr 26 | T ; o
GRLIC 225-012 |Nox Analyzer of Continuous Emission Lot O™ “‘5*,;:“ o 10.00p| Planned Days sl o s e B o) A5Manag] 197 owecks ] Bldews
Monitering System = Actual Days On Process
GRLIC 225013 Helium (2 Nos) and Calibration Gas { 1 No.) Lk OTM Authorised | APSCL 1.030 Planned Davs 20-Jul-25 | 10-Aug-35 | 25 Aug-25 | 1-Sep-25 I 8-8ep-25 | 29-8ep 25 10 weeks 150 days
~#" " |for Gas Chrematograph : Officer Qwn Actual Davs Completed
APSCL z 2 _Apt- -Apr- “Mav-z 3 10 5
GRLIC 225014 [Power Supply Module for Thin Client Fes DPM_C "";';g:::d oii oLl B 16Mar26 | GApr26 § 21-Apr26 | 280036 | SMavae 12¢Mav-20 weeks | o0 dave
Sub-Total = 53.080
arm TTial
MohatBo ¢ U\ W Man 1o
Moo eer (0 &ML Z0 P
Abu Noman Mohammad Igbal Chief Eﬂg‘“ eront Chacg®) 15 D m“’fﬁ D Saplss
Executive Engineer n iar gration ('-l‘rpvaf‘im W epﬁ"e‘ g@?“-‘ s
1 & C (225MW), Zone-C pshuigant | o Bz:a aria- >
Ashuganj Power Station Compam,r Lid. pReiitiie iy o

Ashuganj, Brahmanbaria.

The estimated cost s inclusive of VAT, AIT, CD (for Foreign Purchase) and other cosls pursuant to Clause No. 259 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1
Tk P - 1 -
Package No. Description of Procurement Package Unit | oty '::::":::;: fp;:':\:;tg Source of| Estd. Cost n: Time Code for| Not Used A{:::I:fii: Tender Tender Approval | Notification | Signing of Tcg::.::rr::tm C“‘": fi'_r
Goods/Wor rvice i Fund il i i i i
orks/Servie tpe e tire un Million Tk. Process in Goods Tender Opening | Evaluation | to Award | of Award | Contract Stunabure | of Cioisact
| 74 3 4 3 L] 7 i} 9 10 11 12 13 14 15 1a 17T 18
Electrical, 400 MW CCPP (East)
GRFEME-001 |Generator Bearinaspare-pasis-from-SIEMENS |
GRFEME.002 |Purchase of new GBC Motor % : i Authonsed | APSCL 60,000 Flanned Days | |0-Mar-26 | 14-Apr-26 | 25-May-26 | 5-Jul-26 15-Aug-26 | 25-Sep-26 | 28 | weeks | 180 days
Officer Own Actual Days |
Sub-Total = G0
Authorised | APSCL Planned Davs l6-Mar-26 | &-Apr-26 21-Apr-26 | 28-Apr-26 S-May-26 | 26-May-26 | 10 | k: 2
001 B Lot | 16,000 o pT= 28-Apr Mlay May-2 weeks 120 davs
GRLEME- GCB spare parts o OT™ Officer 0 S Al oo | Days =
GRLEME-002 |SFC & SEE auxiliary spare parts ot ! oT™ Authonised | APSCL 5.000 Planned Davs 25-Mar-26 | 15-Apr-26 | 30-Apr-26 T-Mav-26 14-Mav-26 4-Jun-26 10 | weeks 120 days
Officer QPSCM Actual Days
: Authorised | APSCL Planned Davs 15-Feb-26 | &Mar26 | 23-Mar-26 | 30-Mar-26 &-Apr-26 27-Apr-26 10 | ki 120 &
3 A h T™ 10,004 |-EH0ss Uavs | = EL Bl L e
GRLEME-003 |MV & LV Switchgear spare parts Lot ! g Officer . Own ; Actual Davs On Process
. 2 Authorise APSCL Planned Davs 25-Mar-26 | 15-Apr-26 | 30-Apr-26 T-May-26 | 14-Mae-26 | 4-Jun-26 10 | e 120 d
ME- N 2 2 2 May- Y- - weeks s
GRLEME-004 |Different types of moter bearmg o5 5 OT™ Officer o 000 A ezl Dave s
GRLEME-005 | Variaus Inverter Spare parts for BOP system Lot 1 OT™ Authonised | APSCL 1 pop | Planned Days 16-Mar-26 | 6-Apr-26 | 21-Apr-26 | 28-Apr-26 | 5-Mav-26 | 26 Mav-26 | 10 [ weeks | 120 days
Officer Own Actua| Davs
GRLEME-00% |Rectifier & Inverter Spare parts Lot | oM™ A\:_;J’:g;s:d Ag:;l- 5000 211;3;:1[?;;}: 25-Mar-26 | 15-Aor-26 | 30-Apr-26 T-May-26 14-May-26 4-Jun-26 10| weeks 120 days
GRLEME-007 [Variable Freq + Drive (VEDs) Nos 35 OT™ Authonsed | AFSCL 5000 Planned Days 14-Mar-26 | 4-Apr-26 19-Apr-26 | 36-Ape-26 | 3-May-26 | 24-May-26 | 10 [ weeks 120 days
Dfficer Own Actual Days
GRLEME-008 |Purchase of electrical goods & consumables Lot y oT™ Authorised | APSCL > 000 Planned Days 15-Mar-26 | S-Apr-26 | 20-Apr-26 | 27-Apr-256 | 4-May-26 | 25-May-26 | 10 | weeks 120 davs
Officer Own Actual Days
GRLEME-009 40050\ 23810 G5 -punthary-spare-parts
GRLEME-O10 |Fransfarmeratpcliary-spare-pans
Field PG, Softwares, SSD, various types ol Authonsed | APSCL Planned Days 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 29-Apr-26 | 20-Mav-26 | 10 | weeks | 120 days
b 00 jasalied Lays | s & 2
GREEMEDLT [t e esamacias b O™ | officer | Own 3 0001 Actual Days
: Authonised | APSCL Planned Days 25-Mar-26 | 15-Apr-26 | 30-Apr-26 | T-May-26 | 14-May-26 | 4-Jun-26 10 [ weeks | 120 days
012 | 2
GRLEME-012 |Different types Crane spare parts Lot 1 OTM Officer Oun 10.000 Acual Davs
GRLEME-013 |Purehaseofnew-EWt-Matorasspare
Supply, installation, testing and cOMMISSIONING Authorised | APSCL Planned Days 16-Feb-26 | S-Mar-26 | 24-Mar-26 | 31-Mar-26 T-Apr-26 28-Apr-26 10| weeks 120 davs
GRLEME-014 ielecm::;:;i:ch gear meluding civil works Lot 1 OSTEM Officer EE 100,000 Actual Days On Process
; 4 Authorised | APSCUL Planned Davs 10-Feb-26 | 3-Mar-26 | 18-Mar-26 | 25-Mar-26 | I-Apr-26 | 22-Apr-26 | 10 | weeks | 120days
GRLEME-015 |Generator Excitation Carbon Brush Mos | 350 0T™ Officer Own SO0 Davs T Process
Authonised Planned Davs 10-Feb-26 | 3-Mar-26 |8-Mar-26 | 25-Mar-26 1-Apr-26 | 22-Apr-26 10 | wesks 120 davs
GRLEME-016 |Generator Shaft Carbon Brush and holder Lot 1 OT™ Officer Own 40000 Days On Focess
Dilferent types of LV Breakers and Authorised | APSCL Planned Davs | 10-par-26 | 31-Mar-26 | 15-Apr-26 22-Apr-26 | 29-Apr-26 | 20-May-26 10| wieeks 120
G EMESLT Consumables _ ! S Officer Own #1000 Actual Davs
Sub-Taotal =
e E/p\}\—mﬂ ” Sayeed Akram Ullah
~ ( ﬂ E'l = 2
WA ) | S\v ] P‘gwcd" })ﬂ@‘- vianag rector
hﬁow,\ﬁ“‘ o™ o Lz Ashuga] Power Station Company Ltd.
Y w
1a W i "'.'"IM.
\sl e SR
“‘nu\ SE‘. ncal Lane Ash
ineel. ast
: wgﬂ;ﬂe CCPPIESS
powsed 5w CCPT
\shug power !

Rnsem Fore 017~

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANI POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

g Procuremen | Contract Z - = Invite / R . Eor Total time to Time f
Package No. Description of Prul:uremen.l Package Unit | Oty. |t method & | approving Source of] Ea.ld.- Cuost |r; Time Code for lrhol Used | o ertise de.er Tnﬁe_r Approval | Notification | Signingef | o CW::L':;““
Goods/Works/Service ; Fund | Million Tk. Process in Goods Opening | Evaluation | to Award of Award Contract 2
type autharity Tender Signature | of Contract
1 2 3 4 3 4] 7 G 2 10 11 12 13 14 15 16 17 18
1&C, 400 MW CCPP (East)
GRFICE-001 ;_I b &1 ContralsysterHeCspere paris |
Siemerd
Casurbre- R snare-par-tor-HCO: 1
GRFICE-002 PR ¢
Eomprevoetxhastduetfrom Semens
Sub-Total = 0000
GRLICE-001 | WhSspsiom—td Cspare-parts: T
PsC 7- H -] = i e, - g ] -
GRLICE-002 |RMS 1&:C spare parts. Lot 1 OTM Authonised | APSLL 4200 Planned Davs J-Mar-26 | 28-Mar-26 | 13-Apr-26 18-Apr-26 | 26-Apr26 | |T-Mav-26]| 10 [ weeks 120 days
Officer Ohwn Actual Days
Aunthonsed | APSCL -3 - ADT- - ADT- _Apir- - - 5- . :
GRLICE-003 |GBC 1&C spare parts Lt ) oTM™ ut 4 soolEianned Davs 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-Mav-26 | 10 [ weeks | 120 davs
Officer Own Actual Days
GRLICE-004  JAuxitiory-Boiler1&Cspare-pary |
GRLICE-005  |EW-pump-stationhdcCspare pars |
Authorised | APSCL lanned Days 28-Mar-26 | 18-Apr-26 3-Mav-26 10-May-26 | 17-May-26 T-hm-286 10 | weeks 120 davs
GRLICE-006 |BOP system PLC spare parts Lot 1 oT™ Officer 4.800 el D
GRLICED0T  |6FPBifferentrpesaiiraramiter
GRLICE-008  |&F-Bafferent-typec-ofiemperaure-sensee
GRLICE-DDD  |SF differant sypos-oiransmitier
GRLICE-D10 |SF-different-iypesoi-temp =
GRLICE-011  |BEP-wib 2 e
etreretas At A sy
GRLICE-012 i
pars
GRLICE-013 |HRSGH:C spare-pasts l
GRLICE-014 | BEP-system-actustor WeCapae pans [
: 7 Authonsed | APSCL Planned Days T1-Mar-26 | 1-Ape-26 | 16-Apr-26 | 23-Apr-36 | 30-Apr-26 | 21-May.26 | 10 | weeks | 120 days
f ; 4000
GRLICE-015  |Hydrogen generation system 1&C spare parts Lot 1 0TM Officer Crwrm “Achual Da
GRLICE-D16  [Masmtes bl et
GRLICE-017  |SemphnesysterldCspare-parts
GRLICE-DIE | At-vompressor-ddrrerhhEspare-shrs
; Authorised | APSCL Planned Days 11-Mar-26 | 1-Apr-26 I6-Apr-26 | 23-Apr-26 | 30-Apr-26 | 21-Mav-26 | 10 | weeks 120 days
GRLICE-019 |BOP sysiem Transmitter Lot 1 OTM Officer N 5.000 i Dar
i o et
GRLICE-020 20 e
S¥Stem
GRLICE-021 |BORsy Temp
5 i Authorised | APSCL Planned Davs 12-Mar-26 | 2-Apr-26 17-Apr-26 | 24-Apr-26 I-May-26 | 22-May-26 | 10 | weeks 120 days
- i §1),)| L
GRLICE-022 |Fire fighting system [&C spare parts Lot I OTM Offiver o 4.000 Actual Days
GRLICE-023 =
e spare pars
- Authorised | APSLL Planned Davs 12-MapZ0 | 24Apr-26 | 17-Apr-26 'M—Aur—- 1-May-26 | 22-May-26 | 10 | weeks | 120 days
GRLICE-024 |Walkie Talkie set N Nos | 15 o™ Officer. | Own ity GErpreeg o P o7
Sub-Tatal = 27.000

© &
et E‘L%ni?n C’




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,

Revised Annual 025-: ision-1
= 7 - > =
Package No. Description of Procurement Package Unit | O t::;::;‘n acp;ur::]i:‘g Source of|] Estd. Costin |Time Code for| Mot Used Aldn::::i:t Tender Tender Approval | Notification | Signing of Tllct:L::n::lm C“ mf I'n_r
GoodaWorks/Service fied St s Fund | Million Th.' Process in Goods T Opening | Evaluation | to Award | of Award | Contract . P
e ity ender Signatare | of Contract
] 2 3 4 5 [ 7 & 9 10 11 12 13 14 15 16 17 18
Substation (O1d)
e PR RO [T =) i - | | | | | | [ |
I I | I [ I | ]
Sub-Total = 0000
RSSO ]Replmmm T e e = BT o mg;‘c:‘r::ed APSCL 55 ooof Fiaaned Davs Bhutt T (A28 T 30Am36 [ WMeeds [ 1aMiaed6 T 4dn2 T 10 [wecks |60 days
¢ Own Day [IOCESS
P 002 |Securin ighe Lot ; OTM Authonised | APSCL 1 5o |- Elanned Days 25-Mar-26 15-Apr-26 | 30-Apr-26 | 7-May-26 | 14-May-26 | 4-Jun-26 10 weeks 60 days
Officer own Actual Days On process
GRLSS-003  |Electrical Goods, Tools & Consumables Lot | 1 oM | Avmocised | AFSCL 2 opo| Elanned Days 15:Mar-26 | S-Ape-26 | 20-Apr-26 | 27-Apr-26 | 4-Mav-26 | 25-Mav.26 | 10 weeks | 60days
Officer own Actual Davs On process
GRLSS-004 | Transformer il Centrifuge Machine Nos 1 o™ Authorised | APSCL 2.000 Planned Davs 15-Mar-26 S-Apr-26 20-Apr-26 27-Apr-26 A-Mav-26 | 25-Mav-26 10 weeks 50 days
Officer own Actual Days O process
GRLSS-005  |Remesntfor Substatten{Oi-Divison
GRLSS-006 |Clamp & Corme Liat 1 RFQ Authonsed | APSCL 0.965 Planned Davs 15-Mar-26 S-Apr-26 20-Apr-26 27-Apr-26 4-Mav-26 25-May-25 10 weeks &0 davs
Officer oW Actual Days On process
pe 007 Spare parts for Ol Centrifugs Machine = > g Authonsed | APSCL 5 soo| Planned Davs 15-Feb-26 8-Mar-26 | 23-Mar-26 | 30-Mar-26 | 6G-Apr-26 | 27-Apr-26 | 10 weeks | G0 days
RLSS Officer Dwn Achual Days Om process
Sub-Total =
% E i
Md Shamsul Huda Sohel ﬂoo—;m h&wﬂ P.%D“'gﬂ"g«e”t
H o ? I .
Executive Engineer 3 t—-gnp,m'-lcr -0~\ Arpt . W“AD. w . .‘-'J""
Sub-Station (East), Zone-C Cel & {Cuee nt & o Company ':; le'e‘ A
Ashuganj Power Station Compay Ltd. an powe! %b.:;“i;ﬂbaﬁa-‘—" 0l & b\;y_ﬂ
Ashuganj, Brahmankaria = s granm o
SNUEAN] ; A Aslnul__‘..ﬁ“}? B
Y: ‘
ayeed Akram Ullah

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant lo Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Proceremen | Contract d Invite / , : ; Total time to | Time for
Package No. Dl.*sc\“ip::u of I’ru:;esmett Package Unit | Oty. | t method & | approving Su;rn:.'nf Esldv Cost rT 'I'irn]: Code for T“OE:::;:I I 'I'end:cr E'I'alml:ir ?p‘Aprwat: Nﬂ;:‘lcat;;u S::g:uing of Cantract Comiplet5on
soods/Works/Service b un Million Th. ToCess in L] Tonder Opening valuation 0 Awar of Awa oniraci Stxmatuce | of Contaact
1 2 3 4 3 4] T (] El 10 11 12 13 14 15 16 17 18
P —— ST I I | I I i | I [ 10 e [ 0% |
Bushing of GSUT Secon Side (HV side) l I l Authonsed ‘ APSCL ‘ Planned Davs 15-Mar-26 | S-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-Mayv-26| 10 | weeks | 120
Lo 1 DPM 16.000
I GRESSEDO | ¢ s Sia XD : Officer Cwn | Actual Davs | | | | | | | | [ |
Sub-Total = 16.000 |
|Protechenreray-and-spare partsfer SO0
RLSSE-001 Sk <
- R I
rctat " 7 y T
5 [Pret ay pare par F
GRLSSE-002 IS and- GAT
GRLSSE-003 D':I'I'emt_Twes of consumable tems, measunng| | i OTM Authorised | APSCL 4 gop|Planned 5 25 Feb-26 | 18-Mar-26 | 2-Apr-26 9-Apr-26 16-Apr-26 | 7-Mav-26 10| weeks 120 days
|& working toals Dfficer Own Actual Davs On Process
GRLSSE-004 iee fumniture of multiple divisions under SE | 1 OTM Authorised | APSCL 1 300} Planned Days J-Mar-26 | 22-Mar-26 | 6-Apr-26 | 13-Apr-26 | 20-Apr-26 | 11-Mav-26 ]| 10 [ weeks [ 120 davs
(ERIC. zone-C) Officer Own = Actual Days On Process
= Authorised | APSCL Planned Davs 10Mar26 [ 31-Mar26 | 15Apr26 | 22-Apr36 [ 29-Apr-26 [ 20-Mayv-26 [ 10 [ weeks [ 120 days
4 1. 7 S —
GRLSSE-005 |Transformer Various Spare Pans Lot 1 OTM Officer 0 000 Actual Davs
i Authenised | APSCL Planned 5 10-Apr-26 | 1-May-26 | 16-May-26 | 23-Mav-26 | 30-Mav-26 | 20-Jun-26 10| weeks 120 days
GRLSSE-006 |HV panels auxiliary spare parts Lot 1 OTM Officer Own B0 Actual Davs
Emergency Procurement of Siren Instrument Authonised | APSCL 3 Planned Davs 30-Mar-26 | 20-Apr-26 | 5-May-26 | 12-Mav-26 | 19-May-26 | S-Jun-26 10 | weeks 120 days
GRISSE-00T for Ramadan Eor ! DEMC Officer Crwm o Actual Days
Sab-Total =

%Z

[ il
Md Shamsul Huga suniel Phﬁ;‘
Executive Engineer ;
Sub-Station (East, Zone-C i
Ashugan] Power Station Compay Ltd.  AsiE
Ashugan), Brahmanbaria

Hﬂ\ﬂ‘é“ﬂj Ps Wl -
Ashugan. 51

Achuganj Power Statin Compa

020

The estimated cost is inclusive of VAT, AIT, CD (for Fereign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJI POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

Executive Engineer
Workshop & HVAC, Zone-B

Ashuganj Power Station Company Lid.

Ashugas;, Brahmanbaria-3402.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 23.9 of PPR-2025

%@W

evised Annual Procurem 025-2026 (Goods) Revision-1
~ Procuremen | Contract R e Invite / 5 L Total time to Time for
Package No. D*’"“’:,'"::;:,““““"“_' EAck Unit tmethod & | approving S";:':"’f ﬁ.';:.' C"_:;:: '"’"frcm L ’i:“;;””“ Advertise ;:;2; r:f?l“::irﬂl'l ';"::’:r‘; "':;:‘;’:‘r':“ %ﬁ:‘x;’ Contract | Comple-tion
20 orks/Service E illion oCess oods Evalu L %
type authority Tender Signature | of Contract
1 2 3 3 [] 7 6 ] 10 11 12 13 14 15 16 13 18
Waorkshop & HVAC, Zone-B
Procurement of different types of air 10-Apr-26] 2-May-26 | 17-May-26 | 24-May-26 | 31-May-26 | 22-Jun-26 10 weeks [120 days
GRLWSZEB-001 |conditicners for Ashugani 4S0MW northand | Lot O™ A"O”E’g::"d "‘;fvi & Tioio| Famncd Have
south plant. Actusal Davs
Procurement of HYAC Spare parts & tools for Authorised | APSCL Planned Days 15-Mar-26] 6-Apr-26 21-Apr-26 | 28-Apr-26 S-Mea-26 | 27-May-26 | 10 weeks |180 davs
/SZ 2 Iy 2.500
GRLWSZB-00 Ashuzan) $50MW north and south plant. i St Officer Own Actual Davs ﬁ'
Procurement of d:ﬁ'cr;nl :»-re;{ r.:sl trjus ahitil.s Planned Days 20-Mar-26] 12-Apr26 | 27-Apr-26 | 4-May-26 | 11-May-26 | 2-Jun-26 | 9  wecks [120 days
S Hollow shaft, MS Angle. eam, B :
A d | APSCL
GRLWSZB-003 |Sheet, S shaft,Copper shaft Brass shaft, & Gl | Lot oT™ ‘Bﬂ‘ﬂ‘;::: e 2000 On process
Sheet, Teflon shaft, C-channel, corrugated Actual Days
sheet elc.
Procurment of hand Tools, Cutting Tools, Plarned D: 25-Mar-26| le-Apr-20 I=May-26 8-May-26 | 15-May-26 | 6&-Jun-26 10 weeks |180 days
Measuring Tools, Arc welding consumables, Authorised | APSCL foalelivinde S
2.500
GRLWSZB-004 Power Taols: ronfing sevews, snshor bolte & Lot OTM™ Officar Oun
different hardware items Actual Days
Purchase and refilling of Oxygen Authorised | APSCL Planned Days 7-Mar-26| 29-Mar-26 | 13-Apr-26 | 20-Apr-26 | 27-Apr-26 | 19-May-26 [ 10 weeks |60days
GRLWSZB-0035 |eylinders Acernylene cylinders, Argon cylinders | Lot RFQ officer 0 0.500] ; T lot completed
and gas welding equipment and accessories. ACTl Dy
P.ﬂy,:uremen'[ of ]u,berimts,hmu]ic oil, gear . e | |- APREL Plarned Days 10-Mar-26] 1-Apr-26 | 16-Apr-26 | 23-Ape26 | 30-Apr-26 | 22-May-26 | 10 weeks |75 days
GRLWSZB-006 |oil grease, coolant, ete for forklift, back hoe Lot OT™ Officer : 0.500
loader & workshop machineries Actual Days
Procurement of load blocks with load Authorised | APSCL Flanned Davs &-Mar-26] 30-Mar-26 | 14-Apr-26 | 21-Apr-25 | 284 20-Mav-26 1 1 weeks | 120 davs
Th 3500 p——r—
GRUWSZD-007 frame/basket for lifting equipemnts load test Lot i Officer O Actual Days
3 Pracurement of spares and consumables for the Authonised | APSCL sno|_Planned Davs 10-Mar- 1-Apr-26 | 16-Ape-26 | 23-Apr-26 | 3 r-26 | 22-May-36 | 10 weeks |120 davs
GRUWSER OO forklift and backhoe loader e M Officer n OFS(.W T i Actual Days I T
; Procurement of spares for chillers of zone-B, Authorized | APSC 1 500 Planned Days 8-Apr28] 30-Apr-26 | 15-Mav-26 | 32-May-26 | 29-May-36 | 20-Jun-26 | 10 weeks [120 davs
GRLWSZB-009 | noCF Lot oM Offices | Own 00l erual Days
Frocurement of refngerant gas, hvac Authorised | APSCL Planned Days 16-Mar-26f 7-Apr-26 | 22-Apr-26 | 29-Apr-26 | G-May-26 | 28-May-26 | 10 weeks [120days
GRLWSZB-010 |insulations, copper tubes & fitings, insulation | Lot aT™ Officer 0 1,000/ Al
tape and hvac consumables it o s
Sub-Total = 15.500 //_7
A PJ}" e
WS o i
W) A : i T1ah
/ P‘-%ql‘:d Sayeed Akram Ullah
o WO Managing Director
: 800 Ja T 280 Kle) R SR S S
Md. Mgnuu] Islam G“‘e‘ Jaw 5@“““531\3' & Ashugan; Power Station Compery Lid.
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of FPR-2025

(\( Say®

\"“
h’iﬂﬁ"b
w2

e

e Procuremen | Contract % = Invite / o # S Total time to i
Package No. Description of Pro:nrgmenll Package Unit | Oty. |t method & | spproving Source of] Es‘td: Cost IIII Time Code for E\m Used ﬁdvelni;.e Te'nd.er dee'r Approval | Notification | Signing of Contract c:-:';:;:ir“
Goods/Works/Service ¥ Fund | Million Thk. Process in Goods Opening | Evaluation | to Award | of Award | Contract :
type anthority Tender Signature of Contract
1 2 3 4 5 & 7 & G 10 11 12 13 14 15 16 17 18
Operation, 450 MW CCPP (South)
GRLOPS-001 |Asgon Lot 1 DPM._C Authorised | APSCL 0 24p|Flanned Days 10-Jul-25 | 31-Jul-25 | 15-Aug-25 | 22-Aue-25 | 29-Auwg-25 | 19-Sep-25 | 10  weeks | 120 Davs
Officer Owmn Actual Davs Completed
GRLOPS-002 |N2 Lot | DPM € Authonsed | APSCL @100 Planned Days 12-Mar<26 | 2-Apr-26 17-Apr-26 | 34-Apr-26 I-May-26 | 22-May-26 | 10 weeks 120 Davs
Officer Cham Actual Davs
PP o Py = T prM ¢ | Auewrsed | APSCL 0,100/ Plenned Davs 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 37-Apr-26 | 4-Mev-26 | 25May-26 | 10 weeks | 120 Days
Officer Cwm Actual Davs
GRLOPS-004 |Dicsel Lot | DFM Authorised | APSC 0125 Planned Days 20-Feb-26 | 13-Mar-26 | 28 Mar-26 | 4-Apr26 11-Apr-26 | 2-May-26 10 weeks | 120 Davs
Officer Cham Actuz] Days On process
GRLOPS-005 |Oifice Furniture i i REQ Auétfl;nsed APSCL 0.200 Blanned Days 30-Mar-26 | 20-Apr-26 | 5-May.36 | 17-Mav-26 | 19-May-26 | 9-Jun-26 | 10 weeks| 120 Days
: : lcer Own Actual Davs
GRLOPS-006 Cleanning Matenals and Cleaning Equipments | | 1 RFQ Authonised | APSCL 0400} Blamned Davs 1-Feb-26 | 23.Feb-26 | 9-Mar-26 | 16-Mar-26 | 23-Mar-26 | 13-Apr-26 | 10 weeks | 120 Days
; Dﬁi:e;d A(]?EEL Actual Davs On process
. Author Planned Davs 1-Feb-25 22-Feb-26 S=Mar-26 |6-Mar-25 | 23.Mar-26 | 13-Apr-26 10 wecks 120 Days
GRLOPS-007 |Capacity Test Lot 1 DPM_C Officer e 0100 TR e
: _ Ly Authorised | APSCL Planned Davs 1-Feb-26 22-Feb-26 S-Mar-26 | G-hdar-25 25-Mar-26 13-Apr-265 10 weeks 120 Davs
GRLOPS-008 |Photocopy Machine Servicmg & Spareparts Lot 1 DPM C Officer D 0.041 rohis Docs Db
Sub-Total = 1306
ﬂ‘
T L‘L‘t‘&"‘
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ASHUGANJI POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Revised Annual Proce ent P ision-

Procuremen | Contract 2 ; Invite / = =z Total time to | Time for
Package No. Description arhncuremenkl Package Unit | Oty. trrrl»erl:od & app:eVing Source of| Es-ld- Cost IIII 'I':mPe Code for Ihﬂo:;bs:d Advertise 'I'tnd:er E'I':Imic.r Ap‘:ro\':dl Nnrh‘:n:su;n Ség,lung of Contract Comple-ton
Goods/Works/Service tvpe i Fund | Million Tk rocess in Goods Tender Opening valuation | to Awa of Awar ontract O] e
1 2 3 4 5 & 7 [ 9 11 11 12 13 14 15 16 17 18
Operation, 450 MW CCPP (North) T I I | I | I
; 1 Authonsed | APSCL 0 457 Planned Days T-Feb-26 | 28-Feb-26 | 15-Mar-26 | 22-Mar-36 | 29-Mar-26 | 19-Apr-26 | 10  weeks 70 days
GRLOPN-001 |Helium M 40 DPM_C Officer Own 2 '_.Acma.l Davs B Prooes I ; I l
; Authorised | APSCL Planned Davs T-Aug-25 | 28-Aug-25 | 12-8ep-25 | 19-Sep-25 | 26-Sep-25 | 17-0ct-25 [ 10 weeks 70 davs
o 3 5 o Ep- —d]
GRLOPN-042 [Argor, Ny from Spectsa M |52 PEM Officer Own LSO hcanl Days Completed T I ! ! !
3 Authonsed | APSCL Planned Davs 8-Apr-26 | 20-Apr-26 | 14-Mav-26 | 201-May-26 | 28-Mav-26 | 18-Jun-26 10 weeks 70 days
GRLOPN-003 |CQ; M 370 DPM_C Officer Crwn 01040 Actusl Dave ]
Cleaning , materials, Office related Stationary hoc Planned Days 1-Feb-26 | 22Feb-26 | 9-Mar26 ‘ 16-Mar-26 | 23-Mar-26 ‘ 13-Apr-26 | 10  weeks | 70 days
GRLOPN-004 |items, Various Required ltems (Electrical/ Lot OTM A:}m“fd ﬁﬁL 0.500] it ¥
Mechanical) for operational works Actual Days COn Process
Different rypes of proess gas-Fire Fighting 5 g e s hei g
GRLOPN-005 [NAFS 125, 2-2 Die Methyle for Chroatograph, | Lot | OTM AlBL;‘cilrcls.ared APSCL 1.000 Planned Days 2-Feb-25 2-Mar-26 | 23-Mar-26 | 30-Mar-26 | 20-Apr-26 | I8-May-26 | 15 weeks 112 days
Span and Calibration Gas for CEMS ctual Days O Procees
Expenditure for Annual Capacity Test for Car ised | APSCL Planned Days 25-Aug-25 | 15-Sep-25 | 30-Sep-25 7-Oce-25 14-0ct-25 | 4-Nov-25 10 | weeks 70 days
GRLOPN-006 |Fare and Others related expenses for inspector | Lot I DFM_C A%ﬂ;;; i 0.087
e BICE. NLDU th d | APSCL -~ Com.lpm"’d' 3-Feb-36 2-Mar-26 S-Mar-26 Ig-Mar-26 | 6-Apr-26 10 ks 70 day.
= : 5 Authorise: Planned Davs 23-Jan-26 | 15-Feb-2 2-Mar- - -Mar- pr- wee 3
GRLOPN-007 |Regustraion of Boiler Drum (HP-IP-LF) Lot 1 DFM Officer i 0163 otuc] Dave Completed
7, g Authorized | APSCL Planned Davs 25-Feb-26 | 18-Mar-26 2-Apr-26 S-Apr-26 16-Apr-26 | 7-May-26 10| weeks 70 days
GRLOPMN-008 |Purchase of Furmture for Morth Operators Lot | RFQ Officer 0130 gl Davs On Process : : : : l : :
Logsheet, SOP Book Extra Copy, Various M Authorized | APSCL 0,055 -Planned Days 26-Feb-26 | 19-Mar26 | 3-Apr26 10-Apr-26 | 17-Apr-26 | 8-May-26 10 | weeks 70 days
GRLOPN-DO® | =+ Ghard Copv ot J DFM_C Officer Own : Actual Davs On Process | | | | | |

ub-Total =

* oy
AR T

A
2t 0

,«!\d‘\ Fé"w
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Procuremen | Contract 2 Invite / d - ) Total time to | Time for
d 3 i : ?
Package No. Description of Procurement Package Unit | Oty. |t method & | approving Source of] Es_ld Cost l'll Time Code for| NotUsed | . . | Teader Tender Approval | Notification | Signingol | ~ o o0 Comple-tion
GoodsWorks/Service T Fund | Million Tk, Process in Goods Opening | Evaluation | to Award | ofAward | Contract i
type authaority Tender Signature of Contract
| 2 3 4 5 3 7 & 2 10 11 12 13 14 15 16 17 18
Chemical, Zone-B :
*emsrane-prement-B S iirH R PR e
GRFCHS-001
Reoprant
GRFCHS-002 |Assisealont-for-RO-plant [
e Authonsed | APSCL Planned Davs 20.Feb-26 | 08-Sep-25 | 29.8ep.25 | 13-Oct-25 | 30-Oct-26 | 17-Nov-26 16 weeks 120 dav:
GRFCHS-003 |Ultra Filtration Madules for RO plant Pes 36 OTM™ Officer Owm 18.000 Fatalor. ] -
Sub-Total = 18.000
GRLCHS-001 |Purchese of Hydrochloric Acid Mt | 80 OTM Authonzed | APSCL 1 oop - Planned Days 0i-Apr-26 | 15-Feh-26 | 13-Feb-26 | 26-Feb-26 | S-Mar-25 | 25-Feb-26 10 weeks 1 vear
Officer Cham Actual Days T
Purchase of Sodium Hydroxide] 10M 1) & Authonzed | APSCL Planned Davs 01-Feb-26 | 30-Dec-25 | 17-Tan-26 | 31-Jan-26 2.Feh-76 4-Mar-26 10 weeks 1 vear
GRLCHZ-002 Sodium Hypochlorite (40MT) M 1 Officer Own 5000 Actual Days On Process
GRLCHS-003 :
Authorzed | APSCL Planned Days 07-Aug-25 | 23-Aug-25 9-5cp-23 16-Sep-25 23-8ep-25 | 20-Oce-25 10 weeks 30 days
GRLCHS-004 |Purchase of Ammonia MT 10 o™ Officer Gwn 0.785 rpr e Completed
GRLCHS 005 |PHichase of To-Sodium Phosphate(zM 1), Poly [y 1™ oTm | Aethorized | APSCL 0. 700| Flanned Days 02-Apr-26 | 23-Feb26 | 9-Mar-76 | 16-Mar-26 | 23.Mar-26 | 13-Apr26 | 10 weeks 50 davs
3 electrolytei 2MT). SMBS(ZMT) & other it Officer Own ! Actual Davs
GRLCHS-006 Analytical Grade Chemicals, Electrical Lot 1 o™ Authorized | APSCL 1 5ol Planned Days 03-Apr-26 | 23-Feb-26 | 9-Mar26 | 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10 weeks 60 davs
E Balance, Glassware’s & other accessories for Officer OwnL i Actual Days -
APSC pr26 | 23-Feb- Mar-2, T Misir- AR 1]
CRECHE00T. Wirchse of Gifics Suitis Tt 1 OT™ Authonzed PSC 0200/ Flanned Days 04-Apr-26 | 23-Feb-26 | 9-Mar-36 16-Mar-26 | 23-Mar-26 | 13-Ap-26 10 weel 30 days
Officer Own Actual Davs
Purchase of Laboratory Instruments and ] Planned Days 05-Apr-26 | 30-Apr-26 | 17-May-26 | 31-May-26 | 2-Jun-26 | 30-Jun-26 10 weeks 20 dav
; : 2 Authorized | APSCL
GRLCHS-008 |Proprietary Chemicals for laboratory [ North & | Lot 1 OT™ Officer Cwn 1.200| Actual Days
South) —
Sub-Total = /"‘7
2°
i o
3 et RO
R P SN o P st e
SO 1007 o ) B o™ g0 Vi ‘ R
aNe? \@QL,\\.'L:@ S\ @iﬁ ¢ @mﬁ" e E\pé&ﬂ 'E‘-“"';anﬁa‘ %;0\)' a2 . .L = Power Sation Company L8
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause MNo. 25.8 of FPR-2023



ASHUGANJI POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Procuremen | Contract 2 Invite / Total time to | Time for
Description of Procurement Package = 2 Source of| Estd. Cost in | Time Code for| Not Used Tender Tender Approval | Netification | Signing of
Package No. : . Unit | Oty. |t method & | approving A T = Advertise :: & Contract Comple-tion
Goods/Works/Service P i Fund | Million Tk Process in Goods Teadar Opening | Evaluation | to Award | of Award | Contract Sk | af Cutiast
1 2 3 4 5 L] 7 L] 9 10 11 12 13 14 13 16 17
Mechanical (GT, HRSG & Auxiliary) South Zone-B
I - . Authonsed | APSCL Planned D 20-Feb-26 | G-Apr-26 2T-Apr-26 | 11-Mev-26 | |8-Mav-26 | [5-Jun-26 16 week 180 days
8 Qoo _Enned L avs J = = = - y
GRFMGTS-001 [GT Air Intake Industrial Filter {Coalescer) Pes | 1080 | OTM Officer Qwn : Actual Days On Process
—Feb-, T M- ¥ =3-Mav- ¥
GRFMGTS-002 }GT Air Inake Industrial Filter (Pre filter) pes | 1080 OTM Authonsed | APSCL 39 poql-Elanned Days 25-Feb-26 | 11-Apr-26 | 2-May-26 | 16-May-26 | 23-Mav-26 | 20-Jun-26 | 16  wecks | 180 days
Oficer Crwn Actual Days Un Process
A 15ed S -Feb-: g | 5 B = =Jure P
GRFMGTS-003 |GT Air Intake Industrial Filter (Fine flter) Pes | 1080 OTM u'thl:m‘l APSCL 10 0| Planned Days 28-Feb-26 | I4-Apr-26 | S-May-26 | 19-May-26 | 26-May-26 | 23-Jun-26 16 weeks 180 days
Officer Own Actual Days On Process
GRFMGTS-004 | Expansion-tomt-for-different-equipmeni:
GRFMGTS-005 |Heatexchanger—spare pans:
GRFMIGTS-006 |EEBmedute-for- RO
= Authonised | APSCL Planned Days 25-Feb-26 |11-Apr-26  |3-May-26 16-May-26 |23-May-26 120-Jun-26 16 weeks 180 days
GRFMGTS-007 |HRSG Valves and Spares Lot I 0o1M™ Officer S e rvrn Davs On Process LY
o Authorised | APSCL Planned Days 01-Feb-26 |18-Mar-26  |B-Apr-25 22-Apr-26  |25-Ape-26  |27-Mav-26 16 weeks 180 davs
GRFMGTS-008 | Auxiliary boiler spare parts Lot [ 1 OT™ prs sl i 3O el Dava On Process
GRFMGTS-009 |GF ,. e e
Authorised | APSCL Planned Days 10-Feb-26 [27-Mar-26 |17-Apr-26 1-May-26 B-May-26 5-Jun-26 16 weeks 180 days
GRFMGTS-010 | Gas booster compressor spare parts. Lot ! OT™ Officer 0"511 L0000 I tual Dy On Process
; Jan-2 Feb-z 26 -Mar- Mar- -ADT2
GREMGTS.011 16T Insalation fos Nouth & South Fom Siemens| Lot i DPM Authorised | APSCL 26243 Planned Davs 01-Jan-26 [15-Feb-26  |B-Mar-26 22-Mar-26  |29-Mar-26 | 26-Apr-26 16 weeks 180 days
Officer Chwn Actual Days Completed
Gas turbine Turning gear spares from Authorised | APSCL Planned Davs Oi-Feb-26 |18-Mar-26 |B-Apr-26 22-Apr-26  |29-Apr-26  |27-May-26 16 wecks 180 days
012 3I5.000———
GRIMGTS-012 Siemens. Set ! 5 Officer Own Actual Days On Process
Sob-Total = 319243
Different Consumable, scaffolding and : Authorised | APSCL Plarned Davs 28-Feb-26 | 21-Mar-26 | 5-Apr-26 12-Apr-26 | 19-Apr-26 | 10-May-26 | 10 weeks 120 davs
GRLMGTS-001 | o dware materials for Mechanical kati] 2 il Officer | Own 3000 Actual Days On Process
Various |ools and Machmery for Mechanical Authonsed | APSCL Planned Davs 20-Feb-26 | 13-Mar-26 | 28-Mar-26 | 4-Apr-26 11-Apr-26 | 2-May-26 10 weeks 120 days
R AN s Erstoe T ! oI Officer Own WL Actual Days On Process
GRLMGTS-003 LEe.m], Hydraulic o1] & F:m:ase tor GBC, Lat . DPM Authorised | APSCL 10,000 | Planned Days 25vf¢b—26 18-Mar-26 | 2-Apr-26 9-Apr-26 16-Apr-26 | T-May-26 | 10 weeks 20 davs
Turbine, purmps and machines &ﬂ’leel;d AgE'EL Actual Davs On Process
Authoris Planned Days 28-Feb-26 | 21-Mar-26 | S-Apr-26 12-Apr-26 | 10-Apr-26 | 10-May-36 | 10 weeks 120 davs
GRLMGTS-004 |Different mechamcal system spare parts. Lat 1 RFQ Officer o 0.800 At Dy 0% Procsss |
% ; Authorised | APSCL Planned Days 10-Feb-26 3-Mar-26 18-Mar-26 25-Mar-26 1=Apr-26 22-Apr-26 10 weeks 120 days
- 30 DPM 0400 L3y3
GRLMGTS-005 |Bearing for different pumps and equipments Pes Officer 0 T R Do Procest
= Authonzed | APSCL Planned Days 15-lan-26 5-Feb-26 20-Feb-26 27-Feb-26 B-Mar-26 27-Mar-26 10 weeks 120 davs
5 0,500 -
GRLMGTS-006 [WTP various spare parts Lot 1 RFQ Officer 0 “Actual Days O Diotess
BC C Authonzed | APSCL Fl d Da 15-]an-26 5-Feb-26 20-Feb-Z6 27-Feb-26 5-Mar-26 27-Mar-26 10 ek 120 d
AIr COmpIessor sysiem vanous u E " anned Days -lan-2 -Fel 20-Feb-2 27-Fel -Mar-2 27-Mar-2 weeks 20 days
GRLMGTS-008 maintenance spare Lot 1 O Dﬁ‘lc_s’ Owm L0 Acrtual Days On Process
Turbme Lube o1l system diflerent mainienance Authonzed | APSCL Planned Days 0F-Feb-26 | 23-Feb-26 | 10-Mar-26 | 17-Mar-26 | 24-Mar-26 | 14-Apr-26 10 weeks 120 days
GRLMGTS-000 spare Lot ! UM Officer Dwm Gt Actual Days On Process

- i
2 \
X ; 2 493%
o h"o‘}p .é-W
jie AdIt Haris Mohammad Wahedi ﬂ\@ﬁﬁ«@«“ @@;ﬁﬁs‘\

4. opidut M ;{Mecm“lﬁn Superintending Enginear (Mechanical) g
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other cosls pursuant to Clause Mo. 25.9 of PPR-2025



ASHUGAN] POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement 025-2026 s) Revision-1
o Procuremen | Cuntract 9 Tnvite / . : Total time to | Time for
Estd. i o
Package No. D "p;:" it ?T:wrm:::u“w Unit | Oty. | tmethod & | approving s“;;':_l“r M"ll' C‘::L",' ““;rch' L ?::;"’ed Advertise ;u:: EIEI:‘::: : ‘:;":'w::: N:; :{'c‘:t':" 5&‘"""3 °: Contract | Comple-tion
ods/Works/Se: = : 0CESS ouds W, z
e cite illion pening al 0 A hickeed ATac Signature of Contract
1 2 i 4 5 ] T 5 9 10 11 12 13 14 15 1] 17 15
Mechanical (ST & Auxiliary) South Zone-B
B ; z Authonsed | APSCL Planned Days 12-Apr-26 | 27-May-26 | 17-Jun-26 1-Jul-26 8Jul-26 | S-Aue-26 | 16 weeks | 130 days
GRFMSTS-001 |Steam Turbine system awxiliary spare pans Lot 1 OTM Officer Own 10.000 At T
GRFMSTS-002 |Expansionifointfor-diffi L
- [nstrument air cOmpressor spare parts from Authonsed | APSCL Planned Days 26-Dec-25 | S-Feb-26 2-Mar-26 | 16-Mar-26 | 23-Mar-26 | 20-Apr-26 | 16  weeks 180 davs
MSTS-003 ] 4, DOOETEEE B = = St
GRF, (Gardner Denver Lot i 2l Officer Crom Actual Davs Completed
GRFMSTS-004 |8 ¥ alveSoareParisfrom-Semple-Germany
Authensed | APSCL Planned Davs 22-Feb-26 |8-Apr-26  [28-Apr-26  |13-May-26  [20-May-26  |17-Jun-26 16 weeks | 180 days
GRFMSTS-003 |CW Pump Spare parts from Flowserve, Spain | Lot ! DFM Officer Own 50.000 e D O Process
Reducer gear box for ravelling water screen Authonised | APSCL Planned Davs 22 Feb-26 [8-Apr26  [26-Apr-26 |13-Mav-26  [20-Mav-26 |17-Jun-26 16 weeks | 180 day
M 0 = = 5
GRFMSTS-006 from Temaos, Spain L ! DP Officer Oram S Actual Days Omn Process
GRFMSTS-007 |Seal-Oil-fiterfrom-Beall-Riter-Germiy
Authorised | APSCL Planned Davs 01-Feb-26 |18-Mar-26 |8-Apr-26 22-Apr-26  |29-Apr-2& 27-Mav-26 16 weeks 180 davs
GRFMSTS-008 {QCCW Pump Spare parts from Sulzer, Spam Lot 1 DEM Officer P 15,000 PR o ss
e CW Pump selleleane e rer Hom DEre
-009
GRFMSTS oty
Hrrdrogen oas Boostr- Pt o Partr o Y ertes |
GRFMSTS-010 Heedy
;i CW Pump Butterfly Valve Hydrulie system Authonsed | APSCL Planned Days 03-Apr-26 |18-May-26 |8-Jun-26 22-lun-26  |2%-Jun-26  |27-Jul-26 16 weeks 180 davs
RFM 11 0 PM 5.000 =
E IS0 spare parts from D Qerter. Germany X > o Officer Own Actual Days
C ser Receiver Sump pit pump spare Authonised | APSCL Planned Days 28-Mar-26 |12-May-26 _[2-Jun-26 16-Jun-26 _ [23-Jun-26  |21-Jul-26 16 weeks | 180 days
2 L 5,000
GRFMSTS-012 | Effﬁm h St B Sl N Officer | Oun Actual Days
Sub-Total = 97.000
[Consumabie matenals for Mechameal Authonsed | Al Planned Days 20-Feb-26 | 13-Mar-26 | 28-Mar-26 4-Apr-26 11-Apr-26 | 2-Mav-26 10| weeks 120 days
A - ; 1 T 1.00 ety e
GRLMSTS-007 [ neumene Lot o Officer | Own O Actual Days Do Process
GRLMSTS.002 Toq[s and Machmery for Mechamcal Lt | OTM Authorised | APSCL 1 ooo|_Planned Days 25-Mar-26 | 15-Apr-26 | 30-Apr-26 | 7-May-26 | 14-May-26 | 4-lun-26 10 weeks | 120 days
Maintenanace Officer Own Actual Days
GRLMSTS-003 Lube oil, Hydraulic ol & Grease for Turbine, Lot I DPM Authorised | APSCL 6,000 Planned Days 15-Apr-26 | 6-May-26 | 21-May-26 | 28-May.25 | 4-lun-26 | 25-Jun-26 10 weeks 120 days
purnps and machines Officer Own Actual Days
APSCL -Apr-2 z 3 = 2 r3 = B .
GRLMSTS.D04 | Different mechanical system spare parts. Lot 1 RFQ ﬁgl;:;od Own 0.800 pji’::::]d[?ﬂ“ 15-Apr-26 | 6-May-26 | 21-Mav-26 | 28-May-26 | 4-Jun-26 | 25-Jun-26 | 10 weeks | 120 davs
E 2 Authonzed | APSCL Planned Dayvs 12-8ep-25 3-Ohece-25 18-Ohet-25 25-Oet-25 1=Mov-25 23-Mow-25 10 weeks 120 di
2 M 1 25| -=00st Cave | E =L =
GRLMSTS-005 |Bearing for different pumps and cquipments Lot 1 DFM_C Officer o Actual Days Compicied
GRLMSTS-006 |Fasdisehedulo-manienanes Spares
th z 5 - 5-Jun- - Jun- -Jul-: "
GRLMSTS.007 |OCCW self cleaning strainer spare pars. Lot 1 RFQ Authorized | APSCL 300} _Planned Davs 30-ADr-26 | 21-Mav-26 | 5-Jun-26 | 12Jun26 | 19-Jun-26 | 10-Tul-26 | 10  weeks | 120 days
Officer Cham Actual Days
GRLMSTS-008 |Brand Sercenpearbex
- Authonzed | APSCL Planned Days 15-Apr-26 | 6-May-26 | 21-May-26 | 28-Mav-26 4-Jun-26 25-Jun-26 10 weeks 120 days
% 1,000
GRLMSTS-008 |Office Furniture for GT & ST Lot | 1 O™ Officer Own Actuzl Davs
GRLMSTS-010 |Gondenserrbe-cleaning-bal
T = Authorized | APSLL Planned Davs 02-Apr-26 | 23-Apr-26 | 8-May-26 | 15-May-26 | 22-May-26 | 12-Jun-26 10 weeks 120 days
GRLMSTS-011 |CW pump hydrulic system Various spare parts, | Lot RFQ Officer Own 0.300 el Doys
GRLMSTS-012 |SEEW-pumps-spare-parts:
= Authorized | APSCL Planned Diavs 3-Mar-26 -Apr-26 | 30-Apr- -Apr-2 A-May-2 25-May-26 1204
GRLMSTS-013 |Spray water pump for brand screen Ser | OTM Officer P 8,000 T 15-Mar- 3-Apr- O-Apr-26 | 27-Apr-26 Mav-26 ay. 10 weeks ays
GRLMSTS-014 [Welding Maehines&
= 0 : Authorized | APSTL Planned Days 12-lan-26 I-Mar-26 | 24-Mar-26 10 weeks 120 days
- 5 ¥
GRLMSTS-015 E‘,mgtser:cy New Spray water line construction | Lot 1 DFM_C Officer Own A= 0.750 Acti Dava D Procass
Sub-Togfl = o

E&rdoustars Moh o Wahedi 0 e 2 "
Executive EI'I 1 MEthanicaEJ 'dFJEnn:@r:cEng E ahedi cﬁéipﬁﬁ @uﬂ:p“\- 3&0 g
5T & Aux. 450MW CCPP (South], Zone-8 _ Zone-& AP o na ™ i *ﬁl
FakiRoues htatine Go/ARgAIT, E-E Forkigh Purchase R-2025 :
shuganj,Brahmanharia-3402 Az X e

j F e r z
o =lCNIENDAria A0




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Procuremen | Contract 2 Invite [ " = - Toatal time to Time for
ipti Estd. C N :
Package No. Descrup:;i:dn-l;'mc:;g:en_l Package Unit | Oty. | tmethod & | approving Sn;rc:lul' M-t“- 0‘;;.!? "I"rml;' Code for . 0:;1:';:: Aibrerttae t')l'end::r ET&-}nd:';m ;\p:rmsdl Nu;:{ic:h:ﬁ S&gn:ng of Coniract Compbe-tion
s"War ice el bl ves un illion rOCess in Teades pening valua o Awar of Awar ontract S et | Coatyadd
1 2 3 4 5 ] 7 6 9 10 11 1Z 13 14 15 16 17 18
Mechamical (GT, HRSG & Auxiliary), North, Zone-B
{GT-001 [
i Authi d | APSCL Planned Davs Feb-26 | 18-Mar-26 | § 26 | 22 26 | o 26 | 27-May-2 8 k s0d
R ; 7 7 oT15E nne: 1-Feb- ar-2 -Apr-. 2-Apr-. 29-Apr-Ji 27-May-26 | 1 weeks i Vs
GRFMNGT-002 |GT Industrial Amr Filter (Fine-filter) Lot 1 OT™ Officer 0% 33,000 I Actug! Dravs | O Process
- T Authornised | APSCL = Planned Davs 18-Feb-26 | 4-Apr-26 | 25-Apr-26 | 9-May-26 | 16-May.26 | 13-Jun-26 | 16 weeks | 150 davs
GRFMNGT-003 | GT Industrial Air Filter (Pre-filter) Lot 1 o™ Officer i 27.000 B otual Dave T
RESG dferent Conrol Walves parepars
GRFMNGT-004 [ 3
GRFMNGT-005 | Gas-heoster-compressor-valves-and spares
Spare pans for Gas RMS system from Authonsed | APSCL Planned Diavs 16-Mar-26 | 30-Apr-26 | 21-Mav.26 | 4.Jun-26 1-Jun-26 | 9-Jul-26 16 weeks | 120 davs
GRFMNGT-006[ P " B Lot | 1 DEM Officer | Oum 20 otual Deys
" : Authonsed | APSCL Planned Days S-Apr-26 | 20-May-26 | 10-Jun-26 | 24-Jun-26 1-Jul-26 29-Jul-26 | 16  weeks | 150 days
GRFMMGT-007 |GT Strategic Spare Parts from Siemens Lat | DPM Officer P 50,000 T
GRFMMGT-008 | Bpare-partsform-COW-Seatem
Spare parts for HRSG/FW Control Valves Authonised [ APSCL 25 oon|Planned Days 5-Feb-26 | 22-Mar-26 | 12-Apr-26 | 26-Apr-26 | 3-Mav-26 | 31-May-36 | 16 weeks | 150 davs
GRENpCT o0 (Flowserve) L ; S Officer Own £ Actual Davs On Process
; ; Authonsed | APSCL " Planned Days 15-Feb-26 1-Apr-26 22-Apr-36 | 6-May-26 13-May-26 | 10-Jun-36 16 weeks 150 davs
GRFMMNGT-010 |HRSG Safery Valve spares (consolidated) Lot 1 DPM Officer 5 33,000 Astg D O Procoss |
Sub-Total = 193.500
o Hard}:::{e Taatmals. comug?b;;;sazdimkfw i 1 Bl Authorised | APSCL o Planned Days 1-Apr-26 | 23-Apr-26 | 7-May-26 | [4-May-36 | 21-May-26 | 11-Jun-26 | 10 weeks | 180 days
GRLMNGT-001 jmecd il maintenance (GT, t Officer ] ‘ Actusl Days
Auxiliary)
GRLMNGT-002
e tes oo
: g . ; Authorised | APSCL Planned Davs 1-Apr-26 | 22-Apr-26 | 7-May-26 | 14-May-26 | 21-May-26 | 11-lun-26 10 weeks 90 days
GRLMNGT-003 |Bearing for different equipment. Lot 1 DPM_C Officer . 0800 A ERRIDEA
GRLMNGT-004 |HRSG-Bram-Manhele-Gasket
GRLMNGT-005 |Sparep gy i-h trr-Compresses
GRLMNGT-006 | Different mechanical maintenance spare : i I RFO Aag?;:::rtd Ag?“gl_‘ 0.800 P{‘I\a:r:gaf 15-Mar-2& S-Apr-26 20-Apr-26 27-Apr-Z6& 4-Mav-26 Z5-May-26 10 weeks 120 daws
GRLMNGT-007 [SfeeFurmiure
APSCL Mar-. “Mar26 | 15-Apr2 Apr26 | 29-Apr26 | 20-May- :
GRLMNGT-008 |Spare parts for Gas RMS § P i RFQ méu;:::d O‘S# 0,800/ FAT:E:P&T 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 S-Apr-26 | 20-May-26 | 10 weeks 90 days
GRLMNGT-009 |Spare-parsforSamplina Svetem
GRLMNGT-010 A "
s At or Paampe
Afterepoiortube-bundiedor Gas - Beoosier
GRLMNGT-011
Eompressor
) @— ﬂ\o
S YaR -
shaf po gﬁ*m«%
" O- i
pad. wh i "a’.‘n{:“ﬂlﬂﬂ) r.O\A‘ ,@\ﬁ\ g
EreC s s R fone® " B ower Station LOB
~gnamicd G 2 BT : . 2 w@
M .rr-mn‘. 50 w—: S ,_c.-.w; Haris Mohammad Wahedi L.;\%\\;gﬁ\
* ™ .Taw:amﬁé-nb;"'" Superintending Engineer (Mechanical)

Zone-B

Ashugan Power Staticn Comn

Aclkrmaar: =
Al izt

5

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo, 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

= Procuremen | Contract i : L Invite / : i ; Total time to | Time for
Package No. DMHP{I.;::::;TDCDT!IIIU‘I.( Ehckiee Unit | Oty. | t method & | approving So]:rc:lo E:I:- Co_:_:“? Tlm_;ri:::sfor l_‘n')a:::: Advertise gen:;: E:—:l::.:ir ;\p:rlw.:: ND;J:C“:;“ 5(_:Is:nllrlg nt'l' Contract Comple-tion
orks/Service o thor un Million Tk, i Tender pening on | to Awar of Awa ontrac Signatire | of Cuatrdet
| 2 3 4 5 6 7 & o 10 11 12 13 i4 13 16 17 18
Mechanical (ST & Auxiliary) North, Zone-B
GRFMST N-001 Different spare parts for 5T Casing Dram i 1 OT™ Authorised  |APSCL 5 0op | Flanned Days 10-Feb-26 | 11-Apr-26 | 2-May-26 | 16-May-26 | 23-May-26 | 20-Jun-26 19 weeks 150 davs
Valves ; Actual Days On Process
GREMST N-002 Spare _Partsfnr Turbine Lube Oil Pump frem |, ) ppn | Authorised  [APSCL 5 gop | _Planned Days | | 15-Apr=26 | 1d=lun-26 | 5-Jul-26 19-Jul-26 | 26-Jul-26 | 23-Aug-26 | 19  weeks | 150 days
Allweiler AG, Germany Actual Days
GREMSTN.003 il’x Hytc:raulm Pump and Spares from Bosch Lot 1 ppy  |Authorised  [APSCL Ao F,:Z?::fgam: 25-Mar-26 | S-May-26 | 30-May-26 | 13-Jun-26 | 20-Jun-26 | 18-Jul-26 | 16  weeks | 120 days
o
Spare parts for ST Hydraulic system from Authorised |APSCL i Planned Davs 25-Mar-26 | 9-May-256 | 30-May-26 | 13-Jun-26 | 20-Jun-26 | 18-Jul-26 16 weeks | 120 davs
GRFMST N-004 | PT0C DT Lot | DPM 00| Achial Daws |
e oo Fdbre e h R s oo
GRFMST N-005 i: e
GRFMST N-006 [Spere-partsfor EBGenzine
GRFMST M-007 |Sparepassfor Piaselenaime-af fire pump
GREMST N-008 Spare parts for Seal o1l system from Kral AG, Lot | DPM Autherised |APSCL 2 000 Planned Diays 16-Mar-26 | 30-Apr-26 | 21-Mav-26 4-Jun-26 11-Jun-26 9-Jul-26 16 weeks 120 davs
Germany Actual Days
- CCW Pump spares trom Kairloskar Brothers Autherised [APSCL = Planned Days 20-Jul-25 3-8ep-25 24-Sep-25 £-0ct-25 15-0et-25 | 12-MNow-23 16 weeks 120 davs
M- PM 500/
GREMST X009, o dia Lot 1 DEM 2 Actual Days Completed
= Crenerator seal (il System Filter for North & Authorised [APSCL 2 000 Planned Davs 20-Feb-26 | 6-Apr-26 27-Apr-26 Ll-Mav-26 | [8-May-26 | 15-Tun-26 16 weeks 120 darvs
GRFMSTN-010| o Pes | 6 OTM : Hctoal Days Om Process
Sub-Total = 32.500
GRLMST N-001 Hardware materals, cuns_umablcs and tool ok 1 oM [Muthorised JAPSCL 1 sopjPlanned Days 1-Apr-26 | 22-Apr-26 | 7-Mav-26 | 14-May-26 | 21-May-26 | 11-Jun-26 | 10 wecks | 180days
boxes for mechanical mainténance Actual Days
: : S Apr26 | T3-Apr May-2 “May-26 | 72-Mav-2 2olun-2 B
GRLMST N-002|Diesel oil for EDG and diesel engine fire Liwe | 5300 ppM  |Authorised  JAPSCL 0 g0 | Elanned Davs 2-Apr-26 | 23-Apr-26 | B-May-26 | 15-May-26 May=26 | 12-Jun-26 | 10  weeks 0 days
Bponge-batl-for-eondenser tube-cleanmg-
GRLMST N-003
E s
GRLMST N-004 TR
= ] -Mar- S-Apr-26 20-Apr-26 | 27-Apr-26 -May-. -May-2 4] 120 da
GRLMST N-005|OCWP & CWP overhauling spares Lot | 1 oTM  [Authorised. JAPSCL 4,000 ——T‘i“::fg:;s 15-Mar-26 Er pr Er A-May-26 | 35-May26 ] 10 weeks ys
GRLMST N-006 Hhrdraulic oil, Lube O1l & Grease for different Lot 2 DPM Authorised  [APSCL 3.000 Planned Davs 15-Mar-26 | 5-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-May26 | 10  weeks 120 days
uipment Actual Davs
GRLMST N-007 |Offiee Furnituse
GRLMST N-008 ;uhtmerstETe Fumps for W IP and Dramage Set | OTm  |Auherised  [APSCL 3000 P,:?;:Jdr?a?: 14-Mar26 | 4-Apr-26 | 159-Apr-26 | 26-Apr-26 | 3-Mav-26 | 24-May-26 | 10  weeks | 120 davs
vstem
% i C R 1 Days | 3-har-26 3-Apr-26 18-Apr-26 25-Apr-26 2=Mav-26 | 23-May-26 10 120 da:
GRLMST N-009|Bearing for different pumps and equipments | Lot 1 DPM ¢ |Authorised [APSCL 1.200 P::':deays L — n I S K ks a
; CApr-26 | 22-Apr26 | 7-May-26 | 18-May-26 | 21-Mmy-26 | 1l-Jun-26 | 10 s | 120 day
GRLMST N-010|Condensate Pump Mechenical Seal et g RFQ Authorised  |APSCL 0.200 P,:\E:E_:Jd];w 1-Apr-21 pr: 2y 2y 2y un weeks 5
Ry i . Authorised  |APSCL Planned Davys |=Jul-23 22-Jul-25 6-Aug-25 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks 120 days
GRLMST M-011[ST Hydraulic Oil from Govt. company Lime | 1436 | DPM AT il Days Completed
z = Authonised  [APSCL Planned Days 15-Nov=25 | &-Dec-25 21-Dec-25 | 28-Dec-25 4-Jan-26 25-Jan-26 10 weeks 120 g
GRLMST N-012|EDI Cartridge Filter House (S8) for RO Plant | Set | 1 DPM_C 0,484 SEEs e Ll 2
: APSC Planned Da ~Apr=: -Apr-26 | T-May-26 | 14-May-26 | 21-May-26 | 11-Jun-26 10 weeks 120 days
GRLMST N-013|Spare Parts of Lift Oil Pump Lot 1 orn  [Authonised i 5.000 Tu;l‘ﬁ | 1-Ape-26 | ZAprd = y
i anmed 5 -26 5-Apr-26 20-Apr-26 27-Apr-26 4-May-26 | 25-May-26 10 k 120 da
GRLMST N-014|EDI Carridge Filter House (SS) for RO Plant | Set | 1 Rrg  |Authorised APSCL @ 600} Planned Days 15-Mar S-Apr pr Ape 2y fay weeks ys
e Actual Davs
F Sub-Total =

hiuddin Saboz ; . - N ee® b
.ve Engineer (Mechanical) Haris Mohammad Wahed “\a‘i"-‘;‘.ﬁ\m“;@“

& Auxiliary, North, Zone-B Superintending Engineer (Mechanica
Ashuganj Power Station Co. Ltd ~ ZoneB %
Aghu ani.Brahmanbana-?oﬂUZ Ashuganj Power Station Company Lid. ps““ﬁ
S Ashugani, Brahmanbaria-3402

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

I Procuremen | Contract i Invite / 2 : Total time to | Time for
Package No. Deseription ol'?m-:un-mcn_l Package Unit | Oty. | ¢method & | approving Source of| Es‘ld: Cost ||: Time Code for i.\lol Used Advertise l;l':nd_er ETc;nde_r hp:mnc: Hort::hatn;n Fggnitng af Contract | Comple-tion
Goods/Warks/Service type Stk Fund | Million Tk Process in Goods T z pening valuation | to Awar of Awar ontract Sanibirs || ot Conicatt
1 2 3 4 3 6 7 [ ] 10 i1 12 13 14 15 15 17 18
Electrical, 450 MW CCFPP {Soﬂﬂli
GRFEMS-001 % cth diam] : N
e n + ‘ __IIE- [- ‘ S
GRFEMS-002 : : 5 o
Wﬁﬁ&eﬁaﬁ—%ﬂy—#m
MS-003
GRFEMS. g
GRFEMS-004 bt & Bmnions o
W&M -'_
GRFEMS-003 S ; cE G
GRFEMS-006 £ &
GRFEMS-007 7 - : China
Gas Booster Motor Spares from Hyundai, Authorised |APSCL Planned Davs 11-Feb-25 | 28-Mar-25 | 18-Apr-25 2-May-25 9-May-25 6-Jun-23 16 weeks 180 davys
GRFEMSO008 | i oia ] LEM S T Om Process
0 o
GRFEMS-00% P T
: i Planned Days 30-Jan-26 | 16-Mar-26 | 6-Apr-26 20-Apr-28 | 3T -Apr-26 | 25-May-26 | 16  weeks | 180 days
GRFEMS-010 |Spare parts of Inverter (Benning) oT| 1 ppy  [Authorised |APSCL 0.700| Extmed D s hpr D b ¥
GRFEMS-011 |Generator spare parts from Siemens, Germany | LOT | DPM Authonized [APSCL 30000 Planned Days 30-Mar-26 | |14-May-26 4-Jun-26 18-Jun-26 25-Jun-26 23-Jul-26 16 woeks 1 80 days
i 3 : Actual Davs
Sub-Total = 33310
GRLEMS-001 |GEE-spares—conirel-drive-ee
Different Lighting Material ( Tubelight, [ight Authorised  |APSCL Planned Days 27-Mar-26 | 17-Apr-26 | 2-May-26 | 9-May-26 | 16-May-26 | 6-Jun-26 | 10 weeks| 120days
002 Th 1.500
GRLEMS-002 holder. electronic card etc.) it ! Q Actual Days
GRLEMS-003 |[MEB-MCCE Measnetic-comactRelay
GRLEMS-004 |Completedrawstbe LV switehaear
GRLEMS-005 |00 i spares. Matorwath-coupling st
Power-Converer Bos—inehaston-senserete
GRLEMS-006 [Itraters
GRLEMS-007 [Various electrical maintenance goods LOT 1 oT™ Autherised |APSCL 5 500/ Flanned Days | 0-Apr-26 1-May-26 | 16-Maw.26 | 23-Mav.26 | 30-May-26 | 20-Jun-26 10 weeks 120 days
e Actual Davs
GRLEMS-00% y
GRLEMS-009 |Battery—GIS-EDG-Firefizhting-Boomifiete
GRLEMS-010 [SF6-Cashardhng rachne-CBmmahrcte
GRLEMS-011 |Various types of Bearing LOT 1 OTM Authonsed [APSCL 0.500 P;a:m:]drlj)avs 10-Apr-26 | 1-Maw-26 | 16-May-26 | 23-May-26 | 30-Mav-26 | 20-Jun-26 10 weeks 120 days
ctual Days
GRLEMS-012 Hyvdrogen Generator Electncal Spares; Cell LOT ! oM Managing  |APSCL 46000 Planned Davs | 12-Mar-26 | 2-Apr-26 17-Apr-26 | 24-Apr-26 l-May-26 | 22-Maw-26 | 10  wecks 120 days.
PR stack, Temperature Sensor, Maintenance Kits Actual Days i i
GRLEMS-013 |Battery -Diesel Engine Fire pump LOT 1 BEM © Authonsed [|APSCL 0.041 Pllmne;il:?an | 10-Apr-26 | 1-May-26 16-May-26 | 23-Mav-26 | 30-May-26 | 20-Jun-26 10 weeks 120 davs
LE Y - ctual Days
Sub-Total = 50,541
ad
amﬂ" :pﬂg-a
' L) N“
NoO neer O Sarge) a -.
} Criet Eﬂ’g\ﬁﬂ“““c‘ mﬁ“"‘.g"g o2 ‘e © Managing Dire
h_d U“ah (@Tﬂh A dR i | M_I.a]l) kﬁ%ﬂwiﬂﬂﬂﬁn“aﬁaf ‘\,ho ‘@‘:}3 el ';Jil-ﬁi.'ﬂln ':\_I,I'J'ulg-u--']’ |
Md.Shahi (Electrical) Superiniending Engineer (E & IC), Zone-B aghuga® ' gna™? g 2 Ashugen) 9
Executive Engineer i), APSCL Asbuganj Power Station Company Ltd. penoge™ L;‘&Eg‘“‘?
Il u S -
The estimated cost MM@ ~CD (for Foreign Purchase) and other costs pmwmim.



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Procuremen | Contract Invite / 2 L AL Tatal time to Time for
ipti | Estd. Cost i '
prsagere. | Dot b rtate | | o, | g | owine (5o e[ ™| W | A | g | e | W70 || et | Comra” | comptio
s ki type authority Bk Miltion Tender pening ikl g 2 l:l Signature of Contract
1 2 F 4 5 & & b 10 11 12 13 14 13 16 17 18
1&C, 450 MW CCPP (South) e T
Spare Pants for Gas Turbme Area and S0S Authon 10 00| Flznned Days 15/Mar26 | 29-Apr-26 | 20-May-26 |  3-Jun-26 10-Jun-26 B-Tul-26 16 weeks | 210 days
GREICS-00L Server of South Plant from Siemens, Germany et J DEM Dﬁ;cfar — ﬁg\;gh 2 Actual Davs
Spare Pants for Steam Turbme & BOP Area Authori Planned Davys | 25/Mar26 | 9-Mav-26 | 30-May-26 | 13-Jurn-26 | 20-Jun-26 | 18-Jul-26 16 wecks | 210 davs
GRFICS-002 |5 o Siemens, Germany ko ! PP |oificer Own M0 00 i Dys
Sub-Total = 20.000
GRLICS-001 |SparePams-for-FireFightme-Syaiett
Authonzed | APSCL Planned Days 02ApE26 | 23-Apr-26 | S-Mav-26 | 15-May-26 | 22-Mav-26 | 12-Tun-26 | 10  weeks | 120 davs |
GRLICS-002 |Spare Parts for GT Area Lot 1 OTM Officer Oruins 3.000 Aetual Dave
Authorized APSCL ) - Apr-2 _Apr- A DT 4 % : % 1 j
GRLICS-C03 |Spare Paris for ST Lot 1 O™ OIlﬁ\-lc:':l e 5.000 P‘:achzlldDﬁMvs GMar/26 | &-Apr-26 21-Apr-26 | 28 -Apr-36 S-Mav-26 | 26-May-26 0 weeks 20 days
! a] ! - ! 99, = 2 ! -] ] 0
GRLICS004 [Spare Parts for BRSG Area o : P a.u:)d;.rtsed APSCL 10,000 | Planned Days 10/Mar/26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 29-Apr-26 | 20-May-26 | 10 weeks | 120 davs
iceT Oram Actual Days
Spare Parts for BOP Area Authorized | APSCL Plarmed Dievs 15/Man/26 | S5-Apr-26 20-Apr-26 | 27-Apr-26 A4May-26 | 25-May-26 | 10  weecks | 120 davs |
GRLICS-005 Lat 1 o™ Officer o 2000 s
Spare Parts for SWAS System & RO Plamt Authorised | APSCL 1 650 Planned Days 200Jul/25 | 10-Aug-25 | 35-Aug-25 1-Sep-25 8-8cp-25 | 29-Sep-25 | 10 weeks 120 days
GRLICS-006 | Lot ! g Officer Ouwn S0 AckarDa Completed
Authorised | APSCL = Planned Davs 25/Map26 | 15-Apr-26 | 30-Apr-26 | T-May-26 |} 14-Mav-26 | d-Jun-26 10 weeks 120 davs
GRLICS-007  |Spare Parts for Water Imake Area Lot 1 O™ Officer Own LR e Dy :
Authonsed | APSLL Planned Davys 04/Feb/26 | 35-Feb-36 | 13-Mar-26 | 19-Mar-26 | 26-Mar-36 | 16-Apr-26 10 weeks 120 davs
GRLICS-008 |Spare Parts for GBC Area Lat 1 OT™ Officer 0% 6,000/ Actuzl D On Protéis
= ; pr26 | 25-Apr-26 5 May-2 Mav-2 Jun-2 10 2
GRLICS-009 |Spare Parts for Auxiliary Boiler & RMS Area | Lot | 1 OT™ “'g’,;;s:d e s spopFlaned Dy O4/Apei26 | 25-Apr-26 10-M EMEin ot e Ll weeks 120 davy
Different I&C Spare Parts for HRSG South Anthonsed | APSCL Planned Davs 15/Mar26 | 5-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-May-26 | 10 weeks 120 days |
GRLICS-010 fo bt ! e Oﬂ_ﬂcer Own OO A cual Das |
5 ] Authonsed | APSCL Planned Days | 03/Apr26 | 34-Apr-26 | 9-May-26 | |6-May-26 | 23-May-26 | 13-Jun-26 | 10 | weeks | 120 davs |
GRLICS-011 |I&C Spares for Turbine Hall Area Lot 1 RFQ Officer Own 0.300 Actual Days I
Authorised | APSCL Planned Davs 03/Apri26 | 24-Apr-26 | 9-May-26 26 | 23 May-26 | 13- Jun-26 | 10 | weeks | 120 days
GRLICS-012 |1&C Spares for Turbine Hall Area Lot | 1 RFQ o | 1.400(HEIDECL N ot Apr. May-26 1 16-May-26 . 3 | 120 day
Sub-Total = 51.950
’ W~
whON
PR
{giﬂ‘ Makmadul Hasan) g et i &O\A B W
e . .
iy S 020 Oy eI T
L PP (South) Superi : ; e\ 2
Ashuganj Power Station Co, Ltd, Ash u:a:?d;:ai"gmw (E &IC), Zone-B ;5““9 SEE et
{ation Cnmpany Ltd. pﬁ“

Ashuganj, Brahmanbaria-3402,

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,

t Plan 2025-2026 vision-
5 2 Procuremen | Contract E Invite / T = e Total time to | Time fo
Package No. l)ﬁ:rlp(l;on of ?rn::;;mm.t Package Unit | Oty. |t method & | appraving So;rc:lof E;I: Cu;:‘.ll'll T |mPt Co: for No:}::;d Aitveiitas Jl:ﬂd::r ETtind:.r :\p‘:rwxj ND;J:cat:dnn Sta:gm[ng olr Contract Comple-li:m
oods/WarksService Gine horit un Million TDCESS in s Tend pening valuation 0 Awar of Awa ontrae Shenatiide. | of Costradt
| 2 3 4 5 6 7 3 9 10 11 12 13 14 15 16 17 18
GRFEMN-001 [Z 2 i
GRFEMN-002 [ B -uvwrbelr o
Bpratetor-rereratorPretestenHane Hram-
GRFEMN-003 i 2 h =
Crenerator Gas Dryer Heater and Controller Authonsed | APSC] Planned Days 2-Apr-26 | 23-Apr-26 | B-Mav-26 | 15-May-26 | 23-Mav-26 | 12-Jun-26 10 weeks 120 davs
- 00
GREEMNZY (ELMESS_Germany) LOT 1 BN Officer Own 13 Actual Davys
Sub-Total = 1.500
F —_— : Authorised | APSCL Planned Days 1-Apr-26 | 22-Apr-26 I-May-26 14-May-26 | 21-Mav-26 | 11-Jun-26 10 weeks 120 davs
; . Lrlanned Liays J |_L-ADT-=0 EC. i Day i
GRLEMM-001 |Lighting Material LOT 1 OT™ Officer ] 1.000 AL Taits
3 0 - 0 - S 2 ¥ ¥ -] - L -
GRLEMN-002 |Purchase of electrical gonds & consumsbles LOT i oT™ Al.g‘hrfnlu;s:d APSgL 3 000 Pia;;.:;:[];:?: 2-Ape-26 | 23-Apr-26 | B-May-26 | 15-May-26 | 22-May-26 | 12-hun-26 | 10 weeks 120 davs
_ |Battery(for emergency diesel generator & Fire Authorised | APSCL Planned Days 3-Apr-26 | 24-Apr-26 | 9-May-25 | 16-May-26 | 23-May-26 | 13-Jun-25 10 weeks 75 days
GRLEMN-003 EDG) Lo } BEM Officer Ohwn 0.500 Actual Days
% Authorised | APSCL Planned Davs 4-Apr-26 | 25-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 1d-lun-26 10 weeks 120 days
GRLEMN-004 |LV/ MV Motors and Spares LOT 1 O™ Officer EC: 10,000 Acinol Devs
GRLEMN-005 |LV/ MV Mators Bearings LOT 1 O™ Authonsed | APSCL g pool|Elanned Days S-Apr-26 | 26-Apr-26 | 11-Mav-26 | 18-May-26 | 25-May-26 | 15-Jun-26 10 weeks 120 davs
Officer Chan Actual Days
Circunt Breaker, Magnetic Contractor, Control Authorised | APSCL Planned Days 6-Apr-26 | 27-Apr-26 | 12-Mav-26 | 19-May-26 | 26-Mayv-26 | 16-Jun-26 10 [ weeks 120 days
2 T™ 2.000/
GRLEMN-00S |5 12y and Ianition Transformer - 2o [ = Oficer | Oun Aciual Davs |
5 (Overhead Crane Spare Parts (DEMAG, Authors Al 1 poo|Planned Days T-Apr-26 | 28-Apr-26 | 13-May-26 | 20-May-26 | 27-May-26 | 17-Jun-26 | 10 | weeks | 120 days
GRLEMN OO (Germany) T / e Officer O Actual Davs
Sub-Total = 17.500

(M R
Superiniending Paginees (5 ¢ Lrol)
Mhu;nnj PW&?;;?;EE& IC), Zone-B

AShuﬂa-ﬂj', Bmhmanhaﬁa_smz
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The estimated cost Is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo, 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Package No. Description of Procurement Package unit | o f::::‘:::‘: aCo::::i:t Source of| Estd. Cost in | Time Code for| Not Used ALT::;:: Tender Tender Approval | Notification | Sigaing of T‘:;:L::::‘m C:;mle::irnn
gris Goods/Works/Service i PPYOVIE | Fund | Million Th. ' Process in Goods Opening | Evaluation | to Award | of Award | Contract : B
vpe authaority Tender Signature of Contract
1 2 3 4 5 & 3 6 9 10 11 12 13 14 15 16 17 18
1&C, 450 MW CCFF (North) [
GREICN-001 Dl:Ff:r:m types of GT 1&C spare Parts from L 1 DPM Authonised | APSCL 5 agplPlanned Days I-Feb-26 | 22-Feb-26 | 9-Mar-26 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10| weeks 120 days
Siemens. Officer Crwm Actual Days On Process
GRFICN-002 HP desuperheater spray contral valve actuator ot 1 DPM Authonsed | APSCL 4640 Planned Days 1-Aug-25 | 32-Aug-35 | 6-Bep-25 13-Sep-25 | 20-Sep-25 | 11-Oct-25 | 10 | weeks 120 davs
and spare from IMICCL Officer Crom Actual Days Completed
Sub-Total = 14.620
GRLICN-001 Thfterent types OflPowcr supply and Spare Tior 1 oM 3 000l Planned Days I-Feb-26 | 22-Feb-26 | 9-Mar-26 16-Mar-26 | 23-Mar-26 | 13-Apr-26 | 10 [ weeks 120 davs |
arts for fire fighting system. Actual Davs On Process
GRLICN-002 erent types of Preumatic acteators and Lot 1 OTM Autherized |APSCL 3 500 Planned Days 20-Jul-25 | 10-Aup-25 | 25-Aug-25 1-Sep-25 8.Sep-25 | 29.Sep.25 10 weeks 120 days
ACCEISONIes. Actual Days Completed
GRLICN-003 Thifterent types of Motorized Actuators and Lot ] OTM Autherised |[APSCL 6,000 Planned Days 1-Feb-26 | 22-Feb-26 | 9-Mar-26 | 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10 weeks 120 davs
Spare parts, Actual Days On Process
GRLICN-L04 Dufferent types of Transmitters, posioner, and Lat ! OTM Authonsed [APSCL 4,000 Planned Days 1-Feb-26 22-Feb-26 9-Mar-26 165-Mar-26 | 23-Mar-26 | 13-Apr-26 10 weeks 120 days
BCCESSOTIES. Actual Days On Process.
: Autherised | APSCL Planned [ 15-8ep-25 B-0ct-25 21-0et-25 28-Oxct1-25 4-Nov-25 25-Nov-23 10 weeks 120 davs
GRLICN-005 |GT Enclosure Gas detector Pes. ] OTM 132 el D Comolered
GRLICN-006 | »2-Generator PEC B rekuprad spere-parts-
% z Authorised | APSCL Planned Davs 15-Feb-26 8-Mar-26 23-Mar-26 | 30-Mar-26 - Apr-26 27-Apr-26 10 weeks 120 days
GRLICN-00T |Voith Gear servo valve Pes, 1 OTM 6.000] Al Dt | O Process
B e e T T
GRLICNog |0 o oFe
Recesseries:
(it Tttt byt oo s orieet
GRLICN-009 B Lo
-, - S o B N 22 ] ez [ 2 2
GRLICN-010 |Calibration Gas for Gas Chromatograph North | Lot 1 OTM Authorised | APSCL O.W% % B-Mar-26 | 23-Mar-26 | 30-Mar-26 | 6-Apr-26 | 27-Apr-36 | 10 weeks 120 days |
3 i x 15-Feb-26 | 8-Mar-26 | 33-Mar-26 | 30-Mar-26 6-Apr-26 T-Apr-. 10 120
GRLICN-011 |Office Furniture for I1&C and Sub-Station Lot | 1 oTM  [Authorised (APSCL 0.612 —’:’\ﬂ'e:u“:flg’azs - Prtm ar ar pr-26 | 27-Apr-26 weeks days
. Different types of [&C Measuring & (Authorised [APSCL Planned Days 20-Aug-25 | 10-Sep-25 | 35-Sep-33 2-0et-25 9-0ct-25 | 30-Oct-25 10 weeks 120 davs
017 1 OT™ 1.761 T
GRLICH-012 maintenance tools Lex Actual Compleled
Sub-Total = 26.838
% :\0‘:\ &
(Mehammad Rekon Miah) PN M
Superintending Engineer (E & IC), Zone-B 3
'ganj Power Station Company Lid. cram Ullah
3id. Amzag Hessen Bhuya Ashuganj, Brabmanbaria-3402. o Director
Engmee:r
1 & C{¥arth} Zone-B 2
Ashugan] Powes Szation CHmRZRR

Ashugan): Brahmmbaria-swz
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 23.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 25.9 of PPR-2025

= Procuremen | Contract 2 3 Invite / < = o Total time to |  Time for
FPackage No. Dﬂcrlp&““;ﬁ“&;’"q‘ Fuckage Unit | Oty. | tmethod & | approving Sa;r::lnl' ];“I“I‘IL Cnﬂ;::!: Tlm;rl:o!:d: e ?“D:s::: Advertise ;‘:nd;r E:’elnd:‘r :Dp.::“:: No;n::‘ahr;n i‘jll’“:ﬂ:: Contract Comple-tion
oodsWor rvice N antherity un illion ess Teng pening aluation ar of Awa ontra Pt i
1 2 3 4 5 & 7 & g 10 11 1Z 13 14 15 16 18
Corporate Offic
GRLCO-001  |Furniture Lot 1 OT™ Authorised | APSCL 0.500 Planned Days 10-Apr-26 | 1-May-26 | 16-Mav-26 | 23-Mav-26 | 30-May-26 | 20-Jun-26 10 weeks
Officer Own Actua| Davs
GRLCO-002 |Office equipment Lot | 1 g [PBTEA [ ARG 0500 |-Planned Days 1Z-Apr-26 | 3-Mav-26 | 18 May-26 | 25-Mav-26 | T-Jun-26 | 20-Jun-26 | 10 weeks
quip Officer Own : Actual Davs
; : Authorised | APSCL Planned Days 3l-Mar-26 | 21-Apr-26 | A-Mav-26 13-May-26 | 20-May-28 | 10-Jun-28 10 weeks
3 2 M 0080
GRLCO-003  |Photocopy & Printer Mamtenance Lot 2 DP Officer Own el b
GRLCO-004  |AC-Muimtenance
Sub-Total = 1.080
;
W o
ACS
: ans * o
3 Has ettt o ohamad 1 Manser, :
mahecam‘?"m hc;um\“"“-'uu " Company Secre
asst- M opleh e o er Statign Comr:
+ gy PO _c"‘aﬂh aneet \shugan) POWEL Brahmatbin.
[0 x{“ﬁ:—m}. Ashugid,
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

- Procuremen | Contract i - Invite / Total time to | Time for
5 rsid, r e S
Package No. Dreseription nl’]"rrocurmeull Packape Unit | Oty. | t method & | approving Source of| l"z- d. Cost IIII Time Cade for rﬂn Used A e Tend.er Temle.r Approval | Notification | Signing of Contract Comple-tion
Goods/Works/Service : Fund | Million Tk. Process in Goods Opening | Evaluation | to Award | of Award | Contract :
type authority Tender Signature of Contract
1 v4 3 4 5 & T 6 g 19 11 i2 13 14 13 16 17 18
Company Affairs
GRLEA-Ft  [Formiers
GRECA-G02 | DfHive-equprest
Sub-Total = 0.000

@22

Hasan, ACS
any Secreiary
Compan:

anhars

wiehedi

Assl. Compan

4 chueany Powet Suation
T pspugzany. B
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



Revised Annual Procurement Plan 2025-2026 {Goods) Revision-1

ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

it Procuremen | Contract i B Invite / - : 5 Total time to | Time for
Pacageno. | Pttt ht5 | o | cmees s | pproving Xl VLo [T St ) Bt | averse | Jon | T | 00 | o | Comrct | compieion
0 orl ervice = ilon d I .
vpe authority Tender LU re of Contract
1 2 3 4 5 3 7 [ £l 10 11 12 13 14 15 16 17 |8
Procurement
GRLPR-001 |Office Fumniture Lot 1 OTM Autharised |APSCL 0500 lzlcaznu:fd[ijj;sys 25-Mar-26 | 15-Apr-26 | 30-Apr-26 | F-Mav-26 | [4-May.26 | 4-Tin-26 10 weeks 50 davs
GRLPR-002 Sf:edPMS_ofPholmpler Machine and Fot 2 DPM_C Authorised [APSCL 0.075121‘““—“1[’13“5— 11-Apr-26 | 2-Mav-26 | 17-Mav-26 | 24-Mav-26 | 31-May-26 | 21.Jun-26 | 10  weeks | 6C0davs
relaied service ctU—a! E)"S
Photocopy Machine Toner Caniridge from Authorised |APSCL Planned Days S-Mar-26 | 26-Mar-26 | 10-Ape-26 | 17-Ape-26 | 24-4pr26 | 15-Mav-26 | 10 weeks 50 days
GRLFRO |t Sole digtiibuts el M or 02O el Davs
Sub-Total = 0.775
—
&
Abdullah Al Mamun
Exequtive Engineet (Procurement) . gaulla
+Bower Stat fiqud )
Ashugarj Power Station Company Ltd. ad- Ramm“mmm@?@
Ashuganj, Brahmanbaria-3402 DGH PO on Company L 7
Ashugant POM ngnanbane-sT=s
As‘ru@if'r;-sra" '

The estimated cost is inclusive of WAT, AIT, CD (for Foreign Furchase) and oiher costs pursuant to Clause No. 25.9 of PPR-2025
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 ( Goods) Revision-1

= M Procuremen | Contract : Tnvite / L 2 RS Total time to |  Time for
Pudage s Description of Procurement Package Usit | Oty. | t method & | approving Source of] E’.“i.‘ Cost ]l: Time Code for l-Nn! Used Adviartas Tand'er Tend:r r\ppn-:wal Notification | Signing of Cantiacs Comple-tion
Goods/Waorks/Service s e nehartis Fund | Million Th. Process in Goods Tender Opening | Evaluation | to Award | of Award | Contract Signature | of Contract
1 2 3 4 & 5] 7 & 9 10 11 12 13 14 15 16 17 18
HR & Admin T TTAPSCL 0 weeks [60 da
Autharise Planned Days 25-Sep-25 | 16-Qct-25 | 3]1-Oct-25 J-MNov-25 14-Now-23% | 5-Dec-25 1 Ve
u 4.250
GRLHRA-001 |Staticnary for APSCL Lot | | o™ Rl Own Actual Davs Completed
T Authonsed | APSCL ann L Planned Days 1-Feb-26 | 22-Feb-26 | 9-Mar-26 | 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10 weeks |60 days
GRLHRA-002 |Fumniture Lot ] REQ officer Orwm b Actual Days On Process
GRLHRA-003 [Printing
mting of Letter Head Pad, Notesheet, Authorised |APSCL Planned Days 15-Feb-26 | 8-Mar-26 | 23-Mar-26 | 30-Mar-26 | &Apr-26 | 27-Ape-26 10 weeks |60 days
GRLHRA-004 I:E; i Lot | 2 DEM_C 2] it On Process
GRLHRA-005 elebration of International Mother language i | ppm ¢ [Autherised  [APSCL 0 g5 -Planned Days 10-Apr-26 | 1-Mav-26 | 16-Mav-26 | 23-Mav-26 | 30-Mav-26 | 20-lun-26 10 weeks |60 days
= day (215t February) s > Actual Days
= T . Authorised | APSCL | Planned Davs 13-Apr-26 | 4-Mav-26 | 19-Mav-26 | 26-May-26 | 2-Jun-26 | 253-Jun-26 10 weeks |60 days
GRLHRA-006 |Celebration of Independence Day. Lot 1 DPM_C 0120 TR
o - Authorised |APSCL Planned Davs 1-Apr-26 22-Apr-26 I-May-26 14-May-25 | 21| -2 11-Jun-26 10 weeks |60 days
GRLHRA-00T |Victory day Celebration Lot [ 1 DPM_C 3301 eriaal D
(Authorised  [APSCL , Planned Days 1-Jan-26 22-lan-26 &-Feh-26 13-Feb-26 20-Feb-26 ) 13-Mar-26 10 weeks |60 days
GRLHRA-008 |Annual sports program Lot 1 DPM_C 1.250| e i Pioess T
APSCL Indoor sports, Badmnton and Autherised  [APSCL Planned Davs 10-Apr-26 | 1-May-26 | 16-Mav-26 | 23-Mav-26 | 30-Mav-26 | 20-Jun-26 10 weeks 160 days
Lot 1 DPM_C 0.500
R Jollevball League = Actual Days
GRLHRA-010 |ARSCLIndesrsports-end Badanston
2 thonised | APSCL Planned Days 15-Jan-26 5-Feb-26 20-Feh-2 27-Feb-26 G-Mar-26 | 27-Mar-26 10 weeks |60 days
GRLHRA-011 |APSCL inter cricket and football league Lot 1 DEM T Authorise 0.460] i o PT:rc-m i Aar
GRLHRA-012 |Annust-Frsbat-eague
: ; Authorised JAPSCL Planned Days 25 Mar-26 | 15-Apr-26 | 30-Apr-26 | T-May-26 | 14-May-26 | 4-Jun-26 10 weeks |60 days
GRLHRA-013 |Cultural Programe (including ramadan) Lot | 1 DPM_C i T
i Nar s Apr ¥ T-Apr-2 -2 -Mav- 10 weeks |60 days
GRLHRA-014 |Equi 1 for digital archive oom Lt i RFO Authorised  |APSCL 0,600 Pi;nu::]%;s 15-Mar-26 | 3-Apr-36 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-Mav-26 wee] vV
; Authorised  |APSCL Planned Davs G-Apr-26 | 27-Apr-26 | 12-Maw-26 | 19-Mav-26 | 26-May-26 | 16-Jun-26 10 weeks |60 days
GRLHRA-015 |Bangla New year and May day celebration Lot 1 DPM_C % i R e e
GRLHRA-016 |Maydeycelebration
GRLHRA-017  |Purchoscof-Furmiture
Purchase a 35 meh television and Sound Authorised |APSCL Planned Davs 10-Mar-26 | 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 20-Apr-26 | 20-May-26 10 weeks |60 days
GRLHRA-0IS | Lot 1 RFQ 0 200 —=ET
GRLHRA-019 |Purchase-a-Sound-System
. Planned = -Apr- - 27-ADr A-Mav-26 | 25-May-26 10 weeks |60 days
GRLHRA-020 |July Mass Uprising Day Celebration o 1 DEM Authorized  |APSCL 0120 L I:li:a;s-s 15-Mar-26 | S5-Apr-26 | 20-Apr-26 Apr-26 - 2y
, |Purchase 2 Photoeopy Machine for ED(HR & [ o | orm  |Authorised  |APSCL 0,500 Elanned Days l-Apr-26 | 22-Apr-26 | T-May-26 | 1d-May-26 | 21-May-26 | 11-fun-26 10 weeks |60 days
GRLHRA-021 Admin) Office o ) Actual Days 3
Mar- - Apr-: T-Apr- A-Mav-26 | 25-Mav-26 10 weeks |60 days
GRLHRA-022 |Photocopy Machine Tomer for APSCL Lot | 1 oy [Mutherized [JA¥SCL 1.000 PAE::':]“'DI;?;‘ 15-Mar26 | S-Ap36 | 20-Ape-26 | 27-Apr2l s B
- |Friendly Cricket Match { APSCL Vs Diffence Authorsed APSCL Planned Dayvs 15-Jul-25 S-Aug-25 | 20-Aup-25 | 27-Aug.25 3-Sep-25 24-Sep-25 10 weeks (60 days
GRLHRA-023 | 1ot bet| 1| PMC | o | Own 0 070 Actual Davs Completed
—= — 5 : o e | Authorised | APSCL 4 075| Planned Davs 10-Var26_| 31-Mar-26 | 15-Apr-26 | 22-Apr-26 | 29-Apr-26 | 20-May-26 | 10 weeks 160 days
GRLHRA-024 |Cricket Pitch Construction With Ne = 5 Cifficer Own Actual Days
Authorized | APSCL D: 5-Apr-26 5-Apr-26 | 11-May-26 | |8-May-26 | 35-May-26 | 15-Jun-26 10 weeks |60 days
GRLHRA-025 |Badminton Cournt Renovation Lot 1 DPM_C ':mc":r i 0.075 P‘l‘l‘::l’:l"m’:: ;L 26-Ape. Ay ay- ay-: ur |GO0days |
thorised | APSCL Plarned D: 15-Apr-26 | &May-26 | 21-May-26 | 28-May-26 Jun-26 | 25-Jun-26 10 weeks |60 days
GRLHRA-026 |Footbull Fields And Gallery Renovation Lot 1 DPM_C A'énf':; i 10| BTN R Apr 2y ey ay- 4-Jun un
Sub-Total = 10.550
™
o ma amu e IR C : P \
M d Arf | Hague e Rt L&‘["lﬁ"ﬁ\!ll‘ﬁ‘!‘i
Deputy General Manager (HR & Admin) EoAhe & g ¢
[N (m 6 1D No. 1305050027 aredte SheTE GO @‘“:1 i
: : e eS¢
e Siien o . Ashugan] Power Station Company Lid T G L,

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI], BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

s Procuremen | Contract 2 i e Invite / < = e Total time to Time fi
Package No. Description of Pr\xnremﬂl‘t Package Unit | Oty. | tmethod & | approving Source of| Em Cost ": Time Code for {\ot Used | o ertise Tend‘et Tendelr Approval | Notification | Signing of Canitmct Cn:\::r::«n
GoodsWorks/Service Fund | Million Tk Process in Goods Opening | Evaluation | to Award of Award | Contract :
type authority Tender Signature | of Contract
1 2 3 4 3 & 7 & 9 10 11 iz 13 14 15 {:] 17 18
Security & Discipline
GRLSD-0D! |Refilling Existinguisher Lot | OTM Authorised | APSCL | gopPlanned Days 1-Apr-26 | 32-Apr-26 | T-Mav-26 | 14-May-36 | 21-May-26 | 11-Jun-36 10 weeks |60 days
afficer oW Actual Days
GRLSDDpz, |uby ChawrdorSecurity Personncl and Ansar' | o, orv | Authorised | APSCL 0 300| Planned Days 3Apr-26 | 24-Apr-26 | 9-Mav-26 | 16-May-26 | 23-May-26 | 13-Jun-26 | 10 weeks |60 days
Member officer OWn Actual Days
GRLID-003 | Fhah-speed-Baecebforiresebfre-pomy
GRLSD-004 |Security equipment Lot | OTM Aut::)rorrsed APSCL 0.200 T:la;z:ldl:;i}: 10-Apr-26 | 1-May-26 | 16-Mav.26 | 23-May-26 | 30-May-26 | 20-Jun-26 10 weeks |60 davs
oiiscer L
GRLSDI00S Irnpr_owducn for police & ansar campdmng | | T DPM ¢ | Authorised | APSCL 0200 Planned Davs 12-Apr-26 | 3-Mav-26 | 18-Mav-26 | 25-Mav-26 | 1-lun-26 | 22-lun-26 10 weeks |60 days
on Eid day = officer OWTL Actual Davs
GRLSD-00g |Furchase of curtain for North-South Army T i DpM ¢ | Authorised | APSCL 2,075 | Planned Davs 15-Apr-26 | 6-May-26 | Z1-May-26 | 78-May-26 | d4-him-26 | 25.Jun-25 10 weeks |60 days
Camp officer fistuil Actual Days
Sub-Total = 2.575

Goqea s’

AK.M. Taufiqur

Rahman

Manager (Security & Discipline)
ID. No-1304060037

j Power Station Company Ltd.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

gl B

Akram Ullah

Sayeed

Ashuga

Managing Dir

L¥E

Lol

T
oyl L

nj Power Station Compan Lid.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,

Revised A P -2026 vision-1
e Procuremen | Contract | P = Invite / A, T Total time to | Time for
Package No. Descnpé;::;;‘?‘:'ocummm.t Package Unit | Oty. | tmethod & | appraving Sn;rl;;of i;lll;l Co;:LII'II ']lm;r(o'.'odc for !.\o:;Us;d Kilveritas ';'tn:i:nr ETtI“d:rr Ap:mvadl NDFJ:c:lldon .‘Egnltng ntr Coatract | Comple-tion
orks/Service i suthoticy un illion cess inGoods | pening valuation | to Awar of Awar ontrac Signsture | of Contract |
1 = 3 4 5 6 7 (1] o 10 11 1Z 13 14 13 16 17 18
Medical i ;
GRLMC-001 lf-'lcdwal Equipment .[Auroc!ave machine, Lot | RFO Authorised | APSCL 0 100 Planned Days 25.Mar-26 | 15-Apr-26 | 30-Apr-26 | T-May-26 | 14-May-26 | 4-lin-26 10 weeks 50 days
forcep. suture materials etc ) Officer Own Actual Davs
GRLMC-002 |ECG Machine e Rpg | “udorised [APSCL 1 475|_Planned Days 30-Mar-26 | 20-Apr-26 | 5-Mav-26 | 12-May-26 | 19-May-26 | 9-Jun-26 | 10 wecks | 60days
Oﬂ::ﬁcer - ;3;3!. Actual Days
; Authorise Planned Days | 25-Mar-26 | 15-Apr=26 | 30-Apr-26 | T-Mav-26 | 14-May-26 | 4-lin-26 10 weeks 60 davs
GRLME-D0S, | [Mdedicine X i i Officer Cram ity Actual Davs
GRLMC-004  |Chineatleb vt
Sub-Total = 0.675

038

The estimated cost is inclusive of VAT, AIT, GO {for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025



ASHUGANI POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

L Procuremen | Contract ’ = Invite / = Taotal time to Time for
Estd. Cost ’ i ipni
Package No. Sl pE:;;ﬂl’Lu::nre::iL:arkage Unit | Oty. |t method & | approving S«;::'o{ l:'ll' b;k": T'm;TE:;: e FD:;:[:;“ Advertise ;‘md.er ETllnd:.r :p:rws:: N'T.Tml:;. Sra:gmng of Contract | Comple-tion
rks/S e silhorits illion Th. in s Tender pening valuation | to Awar of Awa ontract A
] 2 3 4 5 5] 7 & 9 {4 11 12 13 14 13 16 17 18
Finance, Accounts & Audit
GRLFA-001 |Furniture for Ashugani and Dhaka office Lot | 1 oM  |Authorised IAPSCL 1.250] Flanned Days | 3-Apr-26 | 24-Apr-26 | 9-Mav-26 | 16-Mav-26 | 23-Maw-26 | 153-Jun-26 | 10 weeks [ 60 days
Actuz| Days
GRLFA-00Z | Femsuredor-Bhalke-Oifiee
GRLFA-003 |CMice Equipment for Ashugany and Dhaka Lot : RFg  |Authorised [APSCL 4,550/ Planned Days 16-Mar-26 | 6-Apr-26 | 21-Apr-26 | 28-Apr-26 | 5-Mav-26 | %6 May.26 | 10 weeks | 60 davs
office Actual Davs
GRLFA-004  |ifteeEqupmentforDhake-Diftee
Sub-Total = 1.800

033

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 25.9 of PPR-2025




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1
Package No Description of Procurement Package Unit | Oty l';‘l:::;:;n;n xCo::.r:i:It Source of| Estd. Cost in | Time Code for| Not Used A]d':::i:e Tender Tender Approval | Noetification | Signing of T‘g::l:'r'::‘w C-I:::T ﬁ:ir
i Goods/Works/Service X PPYOVIRE | Pund | Million Tk. ' Process in Goods Opening | Evaluation | to Award | of Award | Contract . e ey
tvpe authority Tender Signature of Contract

1 2 3 4 3 ] 7 6 9 10 11 12 13 14 15 16 17 18

HRD

GRLOPS-00]  |FlesrCarpet

GRLOPS-002 |Pres = J!

GRLOPS-003 | OffieeFurniture

Sub-Total = 0.000

Mohammad Anamui Hague
Deputy General Manager (HR & &dmin)
1D No. 1305050027
Ashuganj Power Station Gompany Lid.

The estimated cost is inclusive of WAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of FPR-2025
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ASHUGANIJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 259 of PPR-2025

.. s Procuremen | Contract = Invite / = Total time to | Time for

= Description of Procurement Package Uni O hod & i Source of| Estd. Cost in | Time Code for| Not Used Adverti Tender Tender Approval | Notification | Signing of P 2

s Goods/Works/Service 1 2 s APPYOVIRE | Fund | Million Th. ' Process in Goods e Opening | Evaluation | to Award | of Award | Contract | [ tom
type authority Tender Signature of Contract
1 2 3 4 ] B 7 [ El 10 11 12 13 14 15 16 17 18
School
GRLSC-001 [Wooden High-Low Bench for classrooms Lk 1 o™ Authorised  JAPSCL 1000 Pm:;iDD:\;s 15:-Mar-26 | S-Apr-36 | 20-Apr-26 | 27-Apr-26 | 4-Mav-26 | 25-Mav-26 10 weeks 90 davs
GRLSC-002 |Computer table & Chair for computer lab Lot 1 o™ Authorised JAPSCL 0 s0oj-Flanned Days 14-Mar-26 | 4-Apr-26 19-Apr-26 | 26-Apr-26 | 3-May-26 | 24-Mav-26 10 weehs &0 davs
Actual Days
Sub-Total = 1.500
h
i
e —
e 2aE e LN
ﬁs.ﬂ'-'ﬁ 1 B
S5 famEd
ez o1 TS CFH Sy -
afesia, IrETAE :
? Executive Diractor (Planining & Development)
Ashuganj Power Station Co.Ltd,
Ashugan] Brhmanbaria.

041



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI, BRAHMANBARIA-3402,

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1
Package No. Description of Procurement Package nit | Ory. ':r::':;": xi:':::':; Source of| Estd. Cost in | Time Code for| Not Used A[l:::i:e Tender Tender Approval | Notification | Signing of T-\:;al :ime to | Time ro_-
Goods/Works/Service Eori athoiis Fund | Million Tk.' Process in Goods Tender Opening | Evaluation | to Award of Award | Contract Si:::::: ﬁ?m:::'“::
e e ;‘ le |
1 2 3 4 3 G 7 & 9 10 11 12 3 14 15 16 17 18
MIS & ICT
GRLMIS-001 [Computer, printer, scanner for Lot | 1 ot | Avthersed | APSCL | §75]| Planned Days | [ Z-Augd5 | 23-Augd5 | 7-Sep25 | 14-8ep-25 | 21-8epos | 1200025 |10 weeks |45 davs
APSCL-Zone B officer Cwn Actual Days Completed
Computer, printer, scanner for Aut APSCL Planned Days 1-Apr-36 | 22-Apr-26 | T-May-26 | 14-Mav.26 | 21-May-26 | 11-Jun-26 10 weeks 45 days
CREMISOR | sert 2ot e 1 A officer | Own 2 T D
GRLMIS-p03 |High end Server, Online UPS with accessories | . 1 OTM Authonised | APSCL 2 pop|Flanned Days 3-Apr-26 | 2d-Apr-26 | O.May-26 | 16-Mav-26 | 23-May-26 | 13-Jun-26 10 weeks |60 davs
officer O I Actual Days
GRLMIS.00¢ |Network (LAN) & Computer accessories for Lot ) DPM € Authorised | APSCL 0. Z{JGI Planned Days 1-Mar-26 | 29.Mar.26 | &-Apr-26 | 13-Apr-26 | 20-Apr-26 | 11-May-26 10 weeks |45 davs
LAN and Commuter Maintenance- Fone B = officer Own Actual Days
GRIMIS-005 |Metwork (LAN) & Computer accessories for tiat | ppy ¢ | Authonised | APSCL 0,200 |Planned Days 15-Mar-26 | S-Apr-26 | 20-Apr-26 | 2T-Apr-26 | 4-Mav-26 | 25-May-26 10 weeks [45 davs
LAN and Computer Maintenance- Zone C = officer Own Actual Days
GRLMIS-006 |Primer ink/oner/ribbon for printer purchase Lot ) oTM Authorised | APSCL 2 pool Planned Davs 1-Jan-26 | 2%Jan-26 | &-Feb-26 | 13-Feb-26 | Z0-Feb-26 | 13-Mar26 10 weeks |60 days
for APSCL -Zone B officer O'Pm == Actual Days Omn Process
GRLMIS-007 |Prmter ink/toner/ribbon for printer purchase La o Authorised | APSCL Planned Days 15-Jan-26 | 5-Feb-26 | 20-Feb-26 | 27-Feb-36 | 6-Mar-26 | 27-Mar-26 10 weeks |60 days
MIS 3 i 1 M 2,000
for APSC] - Fone C officer Cham Actual Days Om Process
GRLMIS-008 | Furniture Lot I OTM Authorised | APSCL 0.700| Blanned Days 2d-Jan-26 | 14-Feb-26 | 1-Mar-26 | &-Mar-36 | 15-Mar26 | 5-Apr26 10 weeks |45 days
officer Cham : Actual Days On Process
GRLMIS-00% Biometric Access control & Reader Device fot 1 RFQ Authonsed | AFSCL 0,400 Planned Days 15-Jan-26 5-Feb-26 20-Feb-26 | 27-Feb-26 6-Mar-26 | 27-Mar-26 10 weeks |60 days
(FinoernrnyFage Detectinn) officer Cwm Actual Days On Process
GRLMIS-010 |Computers for School Computer Lab Nos 18 OTM ‘Authorised | APSCL 2000 Planned Davs 16-Mar-36 | 6-Apr26 | 21-Apr-26 | 28-Apr-26 | S5-Mav-26 | 26-Mav-256 10 weeks |43 days
(Deskton & Lapton) officer Chwm Actual Days
GRLMIS-011 [Next Generation Firewall Solution Purchase | Nos. [ 1 on: [ AR AL 4,0pof Flenned Davs | 15-Mar-26 | 3-Apr-26 | 20-Apr-26 | 27-Apr26 | 4-Mav-26 f35-Mav-26] 10 weeks [60davs
Ufﬁm_:r Cham Actual Davs
GRLMIS.072 |Microsaft Office Applicanon Subscription Nos | 140 OT™M Authorised | APSCL 2 oo Planned Davs 1-Apr-26 | 22.Ape26 | 7-Maw-26 | 14-May-26 | 21-May-26 | 11-Jun-26 10 weeks |45 davs
lieense mlrbiﬁw for 1 vear - Fone B Officer Cram Actual Davs
GRLMIS-013
Hreenreprrchmeeforyesr——unet
GRLMIS-014 [Video Conferencing solution for Ashuganj | Nos. | 1 o || Abensel EARSCL 0 %3] Plznned Days 1:0ct-25 | 33.0ct-25 | 6-Nov-25 | 13-Nov-25 | 20-Mow-35 | 11-Dec35 | 10 weeks |60 davs
Officer Chwm Actual Davs Completed
5 Biometric Access control & Reader Device Authorized | APSCL Planned Days 1-Apr-26 | 22-Apr-26 | T-May-26 | 14-Mav-26 | 21-May-26 | 11-Jun-26 10 weeks |60 da
GREMISLS (Fingerprint/Face Detection) - 2nd Lot i ! G Officer Own Doty Actual Days N
Sub-Total = 20,711
I 8
2 -3 Amanat M cg) \J \zh
iabarmsd ARG 6XCT)  oncsie dncon o Ulleh
’b‘F@?" 3 3 wﬂwcmm- Ashuganj Powe sm. eed AKIZ . i or
\Q " DepsY Stalion . Ca Say 2! pirectC L
- - R 3
\SOB_G@ dg‘\ Ashugsh Powet Ashuganj Brahmanbaria. M@éaiei gration Compett
\\gb hstugin)
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

.

Md. Atiqur Rahman

Manager (Health, Safety &Environment)

Ashugan; Power Station Cﬂ Lid
Ashugan), Brahmanbaria

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and ather costs pursuant to Clause No. 25 9 of PPR-2025

S T Procuremen | Contract % g Invite / = E & Total time to Time for
Package Na. Description ol'waremutl Package Unit | Oty. | tmethod & | approving Source of| l'.a.td: Cost llJ Time Code for ljlnt Used iites Tcndf'r Tl::ndt.r Approval | Notification | Signing of Costract | Comple-tioa
Goods/Works/Service & Fund | Million Tk Process in Goods Opening | Evaluation | to Award | of Award Contract :
Ivpe anthority Tender Signature of Contract
1 2 3 4 3 [ i ] 9 10 11 12 13 14 15 16 17 18
Health, Safety & Envi
Litterent types of Safely Materials (Belt, 2-Apr-26 | 23-Apr-26 | B-May-26 | 15-May-26 | 22-May-26 | 12-Jun-26
GRLHSE.co) |G08sles, Hamess, Welding shield, Gas Masks, | | : o Authorised | APSCL A Planned Days 10 weeks -
Boiler suit, Apron, Helmet, Ear plug, Dust Officer Cham ] AT
i muff eic.) Actual Days
GRLHSE-002 [Safety shoe pair | 1250 |  OTM ‘“a‘h".ﬁ C;e‘i *“gig]‘ 7.500 "%’%:Jdr?m 1-Apr-36 1 37-Apr-36 | 7-May-26 1| 14-May-26 | 21-May-26 | 11-Jun-26 | 10 weeks | 00days
&1 1 ctual Days
GRLHSE-003 [Water Dispenser Accessories and Servicing | Lot | 1 oT™ A‘g;:i:m AEEL 1900 ut"ﬂ:‘:;‘; . 6-Apr-26 | 27-Apr-26 | 12-Mav-26 | 19-Mav-26 | 26-Mav-26 | 16-Jun-26 | 10 weeks | 365 days
> . Ruthorised | APSCL Planned D 15-Mar26 | 5-Aor26 | 20-Apros | Zi-Aprae | 4
i J ays ~ADI- -Mav-26 | 35-Mav-26 | 10 weeks 90 days
GRLHSE-004 |Display Layout & signage Lot 1 DPM_C Officer Cwn 0350 Actual Days
GRLHSE-005 Cahllm.tllon af d:tﬁ‘erem Environmental Lt 1 DPM Authorised | APSCL 0.450 Planned Days 1-Apr-26 | 23-Apr-26 | 7-Mgv-26 | 14-Mav-26 | 21 -May-26 | 11-hm-26 10 weeks 90 days
monitoring device from Honeywell Officer Owm Actual Days
Sub-Total = 14.200
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ASHUGANIJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

Sifme k.

Md. Mozaffor Ahmed

Executive Engineer, Planning
Planping & Development

Astugani Powet Stafion Company Ltd.

The estimated cosi is inclusive of VAT, AIT, CD (for Foreign Purchase)} and other costs pursuant to Clause No, 25.8 of PPR-2025

0

e Procuremen | Contract g 2 Invite / Total time to | Time for
: Dexcription of Procurement Package = Z Source of| Estd. Cost in |Time Caode for| Not Used S Tender Tender Approval | Notification | Signing of
Package No. < Unit | Oty. | t method & | approving = 1 ¥ Advertise = i Contract Comple-tion
Goods/Works/Service brae authority Fund | Million Tk. Process in Goods Eaia: Opening | Evaluation | to Award | of Award | Contract Siznatore: | -of Cintract
1 Zz 3 4 3 -] 7 5] 9 10 11 12 13 14 15 | [1] 17 18
Planning and Development
GRLPD-001 e Furniture, and office Equipment ete. for| , . orm  |Authomsed  |APSCL 0290 Planned Days | _1-Aug-25 | 22-Aug.25 | 6.Sep-25 | [13-Sep-25 | 20-Sep-25 | 11-Oct-25 | 10 weeks | 45 days
XEN (Planning] & AE {Design) Actual Days Campleted
GRLPD-002  |LeptopPrnter Seanner
GRLPD-03 Fug:ﬁ;!ng;r Water Purifier for P&D Division =R ] RFQ Autherised  |APSCL g 030prianned Days 15-Jul-25 1 S-Aug-35 | 20-Aug-25 | 27-Ayg-35 | 3-Sep-25 | 24.Sep-25 | 10 weeks | 45davs
at Dhaka Office Actual Completed
GRLPD-004 |"“lmf“ E:"’“rpm sl FO2OMW solarpower [ 1 4 | pemcc 0035 Elénned Das 16:Mar-26 | 6-Apr-26 | 21-Apr26 | J8-Apr26 | 5-May-26 | 26-Mav-26 | 10 weeks | 43 days
Sub-Total = 0344
N
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1
Description of Procurement Package Precureon || Craiace Source of| Estd. Cost in [Time Code for | Not Used Davite Tender Tender Approval | Netification | Signing of Total time to | Time for
Package No. Ly - s & Unit | Oty. | tmethod & | approving 2 i : Advertise P = PH ; "pning o Contract Comple-tion
Goods/Works/Service : Fund | Million Tk. Process in Goods Opening | Evaluation | to Award | of Award | Contract -
tvpe authority Teader Sigaature of Contract
1 2z 3 4 3 ] 7 6 9 10 11 12 13 14 13 16 17 18
PATUAKHALI 1320MW )
GRL1320-001 P.u:c_hase of Spares & repair & mamtenance of Lot 2 DEM_C |Authorized |APSCL 0.jon}-Elanned Davs | 31-Mar-26 | 10-Apr-26 | 1T-Apr-26 | 24-Apr-26 | 1-May-26 | 8-Mav-26 5 weeks 30 Davs
Vehicle Actual Davs
ORLITZO |otfec Equipment & Furmiture
Sub-Total = 0.100

tnl.
b P

m
Mohammad Asddujjaman aiful 19'210a0)
Executive Engineer(Civil) ‘ﬁg@\gw&m {
Planning & Development Sue Pﬁﬁm mmaw
Ashuganj Power Station Company Ltd. hs‘ﬂﬁgad a0 Ashuganj Power Station Co.Ltd-
Ashuganj, Brahmanbaria-3402 anogecd Ashuganj, Brahmanbaria.
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-20Z5



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN]. BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2025-2026 (Goods) Revision-1

Ashuganj, Brahmanbaria-3402

mmﬂ*

The estimated cost is inclusive of WAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 25.9 of PPR-2025

P Contract 5 Tavite / i T Total time to |  Time fi
Fackage No. 'ipﬁn;doll;‘l;.rw:;,;:*".‘ Butichge Unit | ©Oty. |t ::::Ihr:r:l ap;::: ng Sn;rc:]nl' :‘;‘!IT‘ C‘T:_:]; -r".; Cede for ]:Hn:}'l;: h::r::ise O'I':nd‘er ETelnd:Ir :p:"_]“:: Nn;f:aﬂ:n Ségmtng otl' Contract Co:::;:e-':irnn
Goods/Waor rvice suibacsty un illion ToCess in Tendar pening valuation | to Awarn 0 ar ontrac Siruatare || of Contiset
| 2 3 4 5 6 7 [ El 10 11 12 13 14 15 16 17 18
Raipura 120 MW (AC) Peak Grid Tied Solar Land Acquisition Project
GDL-0O1 | Office Stationery Lot | 1 D ||[omansede] AR, 0 500|-Blanned Days I5-Mar-26 | 25-Mar-26 | 1-Apr-26 | 8-Apr-26 | 15-Apr26 | 22-Apr26 | 5 weeks | 30 Davs
Oificar O Actug] Davs
ith UPS- Planned Days 25 Mar-26 | 4-Apr-26 | 11-Apr-26 | 18-Apr-26 | 35-Apr-36 | 2-May-26 5 weeks 30 Da
D_esklop Computer with UPS- 5 Set, lfmmn'p ] ifisseedi] apRoE g |_-Ape Apr ! | 30Days |
GDL-002  [Nos, Laser Printer 3 Nos, Scanner 5 Nos. Lot DPFM Officer Ouwn Q.800
Projector | Mo, Camera | No 7 others
Furniture & OMice Equipment (with 01 Authonised | APSCL Planned Days 30-Mar-26 | 9-Apr-26 | 16-Apr-26 | 23-Apr-26 | 30-Apr.26 | 7-May-28 5 weeks 30 Days
pILELT Photocopier Machine) Lot ! o Officer Own B0 Actual Davs
% Authonsed | APSCL Planned Days 31-Mar-26 | 10-Apr-26 17-Apr-26 24-Apr-26 1-May-26 B-May-26 5 weeks 30 Davs
GDL-004 UPS SKW MNos 1 DPM Officer i 1,000 ki) Thove
GDL.00S | Air Conditioner s 5 DPM Authorised | APSCL 0,300 |-Planned Day 1-Apr-26 | 11-Apr-26 | 18-Apr-26 | 35-Apr-26 | 2-Mav-26 | 9-Mav-26 5 weeks 30 Davs
Officer Chwm Actual Davs
Sub-Total = 3400
A N
=y W”
Mohammad A ﬁujjamaﬂ mt 13,\.&11\
Executive Engineer(Civil) wh\gné’llﬁ cq.uli.
Planning & Development 5\1 Ashugaﬂ} W
Ashuganj Power Station Company Ltg Ashuganj, Bra

048



