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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

Annual Procurement Plan

2025-2026



Annual Procurement Plan 2025-2026

Goods Works Services Total (Goods + Works + Services)
Divish Foreign | Llocal |  Total Foreign | local | Total Foreign | Llocal | Total Foreign | Local |  Total
In Million Taka
Chiefygineer (0&M), Zone-C
Workop, Zone-C - 31.000 31.000 - - - - 4,250 4.250 - 35.250 35.250
Stare one-C - 0.135 0.135 - - - - - - = 0.135 0.135
Sub-tal : 31.135 31.135 . : : . 4.250 4.250 z 35,385 35,385
Utilitlircle
UtilitCivil & Estate) - 7.800 7.800 . 54.000 54.000 : 7.100 7.100 g 68.900 68.900
Facilit 87.550 87.550 - 2.600 2.600 - 23.500 23.500 - 113.650 113.650
Sub-tal - 95.350 95.350 : 56.600 56.600 . 30.600 30.600 = 182.550 182.550
Operion Circle, Zone-C
Cherral, Zone-C - 12.160 12.160 - 0.500 0.500 - 0.250 0.250 - 12.910 12.910
Netwk Control - 0.800 0.800 - 5.000 5.000 - - - - 5.800 5.800
50 M 70.000 83.650 153.650 - 6.800 6.200 - 9.450 9.450 70.000 99.900 169.900
Operaon, 225MW CCPP S 1.550 1.550 = 2.500 2.500 1 0.100 0.100 . 4.150 4.150
Operwon, 400MW East - 3.100 3.100 - 10.000 10.000 - - - = 13.100 13.100
Sub-tal 70.000 101.260 171.260 = 24.800 24.800 : 9.800 9.800 70.000 135.860 205.860
Mechical Maintenance Circle,
Mechical (GT & Auxillaries), 87.000 34,000 121.000 . 1.000 1.000 30.000 6.200 36.200 117.000 41.200 158.200
225N CCPP
:;“;“i;? Sbaliarica, 1,050.000 28900 | 1,078.900 . 13.000 13.000 - 1.000 1.000 |  1,050.000 42.900 | 1,092.900
Mechical (GT & Auxiliaries), 160.000 37.100 197.100 . : 35.000 0.150 35.150 195.000 37.250 232.250
4000 East
Mechical ST & Auiintiag), 15.000 87.100 102.100 . 0.125 0.125 ) 1.425 1.425 15.000 88.650 103.650
4000 East
Sub-tal 1,312.000 187.100 | 1,499.100 ; 14.125 14.125 65.000 8.775 73775 | 1,377.000 210.000 | 1,587.000
Electial Maintenance Circle,
Electrml, 225MW CCPP 30.000 28.100 58.100 - 0.500 0.500 - - - 30.000 28.600 58.600
1&C, MW CCPP 65.000 65.000 - - - - 2.500 2.500 - 67.500 67.500
Electrl, A00MW East 5.000 242.000 247.000 ; : : : 4.500 4.500 5.000 246.500 251.500
18&C, DMW East 11.000 93.220 104.220 - . E - 0.800 0.800 11.000 94.020 105.020
Substion, 400MW East - 20.000 20.000 : z : - 4.000 4.000 ; 24.000 24.000
Substion (old) 1.000 71.000 72.000 : 2.600 2.600 - : : 1.000 73.600 74.600
Sub-tal 47.000 519.320 566.320 - 3.100 3.100 - 11.800 11.800 47.000 534.220 581.220
Chiefygineer (O&M), Zone-B
Store.outh & North) - r - = = - £ - = = - 3
Workop (North & South) : 15.800 15.800 - 6.250 6.250 < 22.05¢ 22.050
Sub-tal o e - 15.800 15.800 - 6.250 6.250 o~ 22050 22.050
Operion Circle, Zone-§ |\ PV AL 0 AR o™
Operion, 450MW Soutk ) m«ﬁ*‘ “1\3:. 1.125 1.125 - - OV e :53»““ n:s:: s .63 | 6.325
SR it W Gao
‘.j : wﬂ Siﬁ\ o p\s‘n\\“ﬂm
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Goods Works Services Total (Goods + Warks + Services)
Divis Foreign | Local |  Total Foreign | Local | Total Foreign | local | Total Foreign | local |  Total
In Million Taka
Operon, 450MW North . 3.320 3.320 - 8.210 8.210 - . E & 11.530 11.530
Chemral (South & North) 35.000 14.000 49.000 - 5 > - 0.450 0.450 35.000 14.450 49.450
Sub-tal 35.000 18.445 53.445 - 13.410 13.410 - 0.450 0.450 35.000 32.305 67.305
Mechical Maintenance Circle,
Mechical (GT & Auxiliaries), 437.000 33.000 470.000 : 0.500 0.500 . 0.600 0.600 437.000 34.100 471.100
4500 South
extitua] (a1 £rgtatian] 157.500 26.300 183.800 - 3.250 3.250 317.000 5.120 322.120 474.500 34,670 509.170
450M South
Mechuical (GT & Avndiliaries), 270.500 31.800 302.300 . 0.400 0.400 ] 3.500 3.500 270.500 35.700 306.200
450M North
Merncal BT S, 56.000 29.700 85700 | - 5.000 5.000 | 305500 ! 305.500 | 361.500 34700 | 396.200
450M North
Sub-tal 921.000 120.800 | 1,041.800 - 9.150 9.150 622.500 9.220 631720 |  1,543.500 139.170 |  1,682.670
Electral Maintenance Circle,
Electnl, 450MW South 155.000 88.000 243.000 0.800 0.800 170.000 4.700 174.700 325.000 93.500 418.500
1&C, OMW South 20.000 57.200 77.200 - - - - 2.750 2.750 20.000 59.950 759.950
Electal, 450MW North 81.500 22.500 104.000 - - - 177.000 0.650 177.650 258.500 23.150 281.650
I&C, OMW North 20.000 43.900 63.900 : = - . 0.200 0.200 20.000 44.100 64.100
Substion, Zone-B
Sub-tal 276.500 211.600 488.100 - 0.800 0.800 347.000 8.300 355,300 623.500 220.700 844.200
Othe:
Corpate Office - 1.900 1.900 - - - - - - - 1.900 1.900
Compy Affairs = = = & = - B 2.700 2.700 - 2.700 2.700
Procument 2 0.775 0.775 . - - : 4.150 4,150 - 4.925 4925
HR & Imin s 11.480 11.480 e 0.205 0.205 - 5.000 5.000 - 16.685 16.685
Secur & Discipline = 2.600 2.600 = = = B 5 = 2.600 2.600
Medil - 1.986 1.986 - - -~ . - - - 1.986 1.986
Finan, Accounts & Audit - 0.950 0.950 - - - - 0.700 0.700 - 1.650 1.650
HRD 2 0.650 0.650 - - - - - - - 0.650 0.650
Schot - 1.500 1.500 - - - - - - - 1.500 1.500
MIS &T ) 22.800 22.800 - 1.000 1.000 z 1.000 1.000 z 24.800 24.800
Healt/Safety & Environment - 17.700 17.700 . 1.800 1.800 - 10.000 10.000 - 29.500 29.500
Planng and Development - 0.450 0.450 - 120.000 120.000 - - A % 120.450 120.450
PATU(HALI 1320MW - 0.200 0.200 B - - - 1.300 1.300 g 1.500 1.500
Raipu 120 MW (AC) Peak Grid
Tied Sar Land Acquisition - 3.400 3.400 = 9.615 9.615 = 13.180 13.180 . 26.195 26.195
Proje.
Efficicy & Commercial ) i i o ) } i
Operon 1
Sub-tal 66.391 66.391 - 38.030 38.030 - 237.0a0' 1" 237.041
Grandotal 1,367.201 4,028.701 1,034.500 127.475 1,161.975 3,696,000, [ ™1,749.280Y | 5,445.281
AAAAARIBBEES o (o
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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

Annual Procurement Plan (Goods)

2025-2026



Proposed Annual Procurement Plan 2025-2026 (Goods)

Goods
SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Chief Engineer (O&M), Zone-C
1 |Workshop, Zone-C GRLWS = 31.000 31.000 Jiz!
2 |Store, Zone-C GRLST - 0.135 0.135 62
Sub-total B 31.135 31.135
Utility Circle
3 |Utility (Civil & Estate) GRLCV z 7.800 7.800 3
4 |Facility GRLFC : 87.650 87.550 | O 05 |
Sub-total - 95,350 95.350
QOperation Circle, Zone-C
5 |Chemical, Zone-C GRLCH = 12.160 12.160 o
6 |Operation (Network Control) GRLOP - 0.800 0.800 OZ
7 |50 Mw GRF50, GRL50 70.000 83.650 153 650 oY
8 [Operation, 225MW CCPP GRLOP225 - 1.550 1.550 OO
4. 9 |Operation, 400MW East GRLOPE 5 3.100 3.100 1)
Sub-total 70.000 101.260 171.260
Mechanical Maintenance Circle, Zone-C
Mechanical (GT, HRSG & GRFMM 225,
10 |\ nliary). 225 MW CCPP el 87.000 34.000 121000 44
Mechanical (ST & Auxiliary), 225
M |aw coPP GRLMM 225 1,050.000 28.900 1,078.900 ]9
12 |Mechanical (GT & Auxiliariesyeost] S MO 160.000 37.100 197.100 | %
13 [Mechanical (ST & Auxiliaries)egsst| GRLMSTE 15.000 87.100 102.100 14
Sub-total 1,312.000 187.100 1,499.100
Electrical Maintenance Circle, Zone-C
14 |Electrical, 225MW CCPP gg’igﬂ;gg 30.000 28.100 58.100 |15
15 |I&C, 225MW CCPP GRLEI225 - 65.000 65.000 16
16 |Electrical, 400MW East GRLEME 5.000 242.000 247.000 | =
17 |I&C, 400MW East GRLICE 11.000 93.220 104.220 1819
18 |Substation, 400MVW East GRLMSTE i 20.000 20.000 24
19 |Sub-Station (old) GRFSS, GRLSS 1.000 71.000 72.000 7D
Sub-total 47.000 519.320 566.320
Chief Engineer ‘O&Mh Zone-B
20 |Store, Zone-B -
21 |Workshop (North & South) GRLWSN - 15.800 15.800 29—
Sub-total - 15.800 15.800
Operation Circle, Zone-B.
22 |Operation, 450MW CCPP South GRLOPS - 1.125 1.125 1%
23 |Operation, 450MW CCPP North GRLOPN 3.320 3.320 24




Goods

SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
24 |Chemical (South & North) o 35.000 14.000 40000 25
Sub-total 35.000 18.445 53.445
Mechanical Maintenance Circle, Zone-B
Mechanical (GT & Auxiliaries), GRFMMS ‘25
25 450MW CCPP South GRLMMS 437.000 33.000 470.000
Mechanical (ST & Auxiliaries), GRFMMS,
B st e it 157.500 26.300 183.800 9T
Mechanical (GT & Auxiliaries), GRFMMNGT,
2T | R Cre N g 270.500 31.800 302.300 ng
Mechanical (ST & Auxiliaries), GRFMST N,
-~ W rsigbioshi bt iy 56.000 29.700 85.700 29
Sub-total 921.000 120.800 1,041.800
Electrical Maintenance Circle, Zone-B
29 |Electrical, 450MW CCPP South ey 155.000 88.000 243.000 20
30 [1&C, 450MW CCPP South GRFICS, GRLICS 20.000 57.200 77.200 A
31 |Electrical, 450MW CCPP North | S o 81.500 22,500 104000 | B2
GRFICN,
32 |I&C, 450MW CCPP North o 20.000 43.900 63.900 2%
33 |Substation, Zone-B
Sub-total 276.500 211.600 488.100
Others
Corporate Office GRLCO 1.900 1.900 24
Company Affairs GRLCA - - 75
Procurement GRLPR 0.775 0.775 25
HR & Admin GRLHRM 11.480 11.480 Gl
Security & Discipline GRLSD 2.600 2.600 LA
|Medical GRLMC 1.986 1.8986 -2 9
Finance, Accounts & Audit GRLFA 0.950 0.950 L7
HRD GRLHRD 0.650 0.850 L7
School GRLSC 1.500 1.500 S
MIS & ICT GRLMIS 22.800 22.800 K
Health, Safety & Environment GRLHSE 17.700 17.700 L4
Planning and Development GRLPD 0.450 0.450 nE
PATUAKHALI 1320MW GRL1320 0.200 0.200 4
Raipura 120 MW (AC) Peak Grid i
47 [Tied Solar Land Acquisition GoL - 3.400 3.400 L;/ L
Project
Efficiency & Commercial
48 ; . - =
Operation
Sub-total - 66.391 66.391
| Grand Total | | 2661500 | 1,367.201 4,028.701 |




ASHUGANJI POWER STATION COMPANY LTD.
ASHUGANI, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Frasea Contract i gt Invite / Total time 10 Time for
——— Deseription of Procurement Package Unit | Oty ent i Sowrce of | Estd. Cost in | Time Code for | Used AditE Tender Tender Approval |Notifica-tion| Signing of Contract Comple-
& Goods/Works/Service * | method & | *PP™™'% | Fyna | million T '|  Process in | Opening | Evaluation | 1o Award | of Award | Contract - tion of
authority Tender Signature
type Goods Contract
1 2 3 4 r} & T # G 10 11 12 13 14 15 16 17 18
Workshop, Zone-C
Diit, Types of C.5 Shatft, Brass Shaft. copper Authorised | APSCL Planned Days 16-Aug-25 | 6-8ep-25 21-Sep-25 | 28-Sep-25 5-Oet-25 26-0e1-23 10 weeks | 06 Month
GRLWSZC-001 |Shaft, S8 Shaft, MS Shaft, Teflon & Nylon Bar | Lot 1 OT™ 2,500/
i Officer Own Actual Days
Diff. Type of MS Angle, MS Rod, MS Sheet, o ) Flanned Days 1-0ct-25 1 22-0ct-25 | 6-Nov=25 | 13-Nov-25 | 20-Nov-25 | 11-Dec-25 10 weeks | 06 Month
GRLWSZC-002 |SS Sheet, Alumnium Sheer, Flat bar, Gl sheet, | Lot | 1 o™ | ° w‘j‘;t i 2,500
U-Channel, C-channel, Corrugated sheet etc Actual Days
Frocurement of hand Tools, Cutting Tools, Planned Days 25.Sep-25 | 16-Oct-25 | 31-0ct-25 | 7-Nov-25 | 14-Mov-25 | S5-Dec-25 10 weeks | 03 Month
’ Measuring Tools, Arc welding consumables, Authorised | APSCL
GRLWS2C-003 |, e Tools, roofing screws, anchor bolts & = ! i Officer Cwn 0% Actual Days
different hardware items. |
. I P o pinE e peR Authorised | APSCL Planned Days 15-Nov-25 | &-Dec-25 | 21-Dec-25 | 28-Dec-25 | 4-Jan-26 | 25-Jan-26 10 weeks | 01 Year
L L =2
GRLWSZC-004 | | e nance works-for-dety Crane: Lot | © Officer | Oum 00001 ciual Davs
GRLWSZC-005 Furchase of tools and hardware materials  for fot 1 o™ Authorised | APSCL 1,500 Planned Days 5-Sep-25 | 26-Sep-25 11-0ct-25 18-Oet-25 25-0ct=25 | 15-MNow-25 10 weeks | 01 Year
HVAC system. Officer Cwn Actual Days
Purchase and refilling of Oxveen cylinders, I | Planned Days | 25-Jul-25 | 15-Aug-25 | 30-Aup-35 | 6-Sep-25 13-8ep-25 | 4-Oct-25 10 weeks | 01 Year
GRLWSZC-006 ,\oeq:.'lcnc r,}j-imde[s, Argon cyll!'[de‘rs and gas Lot 1 DFM Officer Own 0.500 Actual Days
welding cquipment and accessories from Linde
Procurement of lubricants, Iydraulic oil, gear Authorised | APSCL Planned Days 29-Jul-25 | 19-Aug-25 3-Bep-25 1 0-Sep-25 17-8ep-25 8-Oet-25 10 weeks | 01 Year
GRLWSZC-007 |ail grease, coclant. ete for forklift, back hoe Lot 1 OT™ o ; 0.500
L icer Crwn Actual Days
loader & workshop machineries. ]
3 : k Authonsed | APSCL Planned Days 13-Oct=25 5-Nov=25 20-Mov-25 | 27-Nov-25 4-Dec-25 25-Dec-25 10 weeks 01 Year
= ¥ B L oroag 1 loietnie Mook 0.0
GRLWSZC-008 |Ps - L Lot 0 Officer Own “ctual Dave
. Dhfferent types of spares for 225 MW CCPP Authorised | APSCL 5 goojFlanned Days S-Jan-26 7-Mar-25 | 22-Mar-25 | 20-Mar-25 | S-Apr-25 | 26-Apr-15 10 | weeks | 120 days
GRLWSZ Central Air conditioning system. Lot ) i Officer Own h Actual Days
Different types of spares for 400 MW CCPP Atiorised | APSCL Planned Days J4-Nov-25 | 7-Mar-25 | 22-Mar-25 | 29-Mar-25 | S-Apr-25 | 26-Apr-25 10 [ weeks | 120 days
GRLWSZC-010 iﬁmm control building Air conditioning Lot 1 OTM Officer Own 3.500 il Digs
: Procurement of differant Capacily COMPressors % Rt Authonsed | APSCL 1.500 Planned Davs 30-0c1-25 | 20-Jun-35 5-Jul-25 12-Jul-25 19-Jul-25 9-Ang-15 10 weeks | 120 days
GRLWSZC-011 | (0 e B b 25 | M Officer | Own =0 N etual Days
T ———— TR (O ST e Authonsed | APSCL Planned Days 14-Now-25 | 5-Dec-25 | 20-Dec-25 | 27-Dec-25 1.Jan-26 24-Jan-26 10 weeks | 120 davs
r Lig 000 |—aanned Lays |
GRLWSZC-012 . . : NN ; Lot 0 Officer Oun 0, Sl Davs
M%EE 25 % Oet-2 “Nav-2 I 3 5 3
GRLWSZC.013 Dg{fere‘m types of Freon Gas/ Re ant gases Can 33 DEM Authonsed | APSCL 0.800 Planned Davs 20-Sep-25 | 11-Oct-25 | 26-Oct-25 2-Mov-23 2-Noy=25 - av-25 10| weeks | 120 days
from Linde Officer Own Actual Days |
GRLWSZC-014 acurement of spares jor dilerent HVAC Let 1 O™ Authorised | APSCL 2,500 | Planned Davs | 2-Aug-25 | 23-Aug-25 7-Sep-25 14-Sep-25 31 -Sep23 12-0c1.25 0 weeks | 01 Year
systems of zone-C. Officer . OwnL Actual |
7 Authorised | APSC Planned Dar 12-Aug-25 | 2-8ep-25 | 17-Sep-25 | 24-Sep-25 | 1-0ct-25 | 22-Oct-25 10 weeks | O ¥ear
7
GRLWSZC-015 |Procurement of office fumiture Lot 1 o™ Officer i 00—l Dave
Procurement ol ditterent capacity of Air Authorised | APSCL 1.500 Planned Days 12-Aug-25 | 2-Sep-25 17-5ep-25 | 24-Sep-25 1-Oct-25 2-Det-25 10 weeks | 01 Year
GRLWSZC-016 | sitioner for Zone-C i ki i Officer 1 ?E“t.n O Actual Days T 0 Y
Frocurement of different spare parts for mobile Authonse A L Planned Days 12-Aug-25 2-Sep-25 17-Sep-25 24-Sep-25 | 1-Det-25 22-0ect=25 1 weeks 01 Y ear
GRLWSZC-017| Lot 1 OTM Officer Oin 8.000 el D =
31.000 :
\ ‘& \‘ ,-\//_)
i Y o A~
ahman :  Zomne- .
_ Ashiqut RahT, 0&M), MR Akram Ullah
- Engineeh 0. Ltd et Charg®) i, Sayeed R
nj Power station Co- LtG. . power Station gﬂ“‘f 402 O Managing Direcior ”
Ashuga i ashugang Y hmanbands = o won Company Lt
Ashugan), Brahman: Ashugani. B W Adhugaspower SEULTEE S (3 1

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

ed Annual Procurement Plan 2023- oods
Procurem Not . . Time for
5 T
Package N Description of Procurement Package Unit | © ent ::D:::i:t Source of| Estd. Cost in | Time Code for | Used ;::::_;e Tender Tender Approval | Notifica-tion | Signing of n;l!‘::::tm Comple-
Ackape o Goods/Works/Service %+ | method & | *PPFOVIE Fund | Million Tk ' Process in Opening | Evaluation | to Award | of Award | Contract Y tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 6 7 8 9 10 Il 12 13 14 15 16 17
Store, Zone-C :
[ GRLST-001 Different type of lifting tools for Store “ Lot l I ora | Authorised | APSCL l 0,135 | Planned Days 13-Aug-75 | 2-8ep25 | 17-8ep-25 | 74-Sep-25 | 1-Oct25 | 22-Oct-25 | 10 weeks | 120 dm_l
Division, Zone-C officer own Actual Davs 1 | | | | |
]

\?5‘3 @%’\Go

fﬁ '\ ot (\3
\hd Yk@'\l ’3“‘ uﬂ&.‘ 5\.57‘ ‘«:
hﬁ“‘?ﬂﬂl@m

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods

LS Contract ot Invite / Total time to Tiae T
T Description of Procurement Package vait] & ent ovina |S0UrCE of| Estd. Costin | Time Code for| Used | . . Tender Tender Approval |Notifica-tion | Signing of Coatract Comple-
ACKAES Gonds/Works/Service ~ % | method & | *PPT™™2 | pund | Million Tk. Process in Opening | Evaluation | to Award | of Award | Contract : tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5. & 7 8 9 10 11 12 13 14 15 16 17 13
Utility {Civil & Estate) TR
- i Authort Flanned Davs 10-Dec-25 | 31-Dec=25 | 15-Jap-26 | 22-Jan-26 | 29-Jan-26 | 19-Feb-26 10 [weeks 75 days
GRLCV-001  |Supply of Plumbing Materials Lot I OTM™ Officer Do 2.500 etial e
: thonised | APSCL - 3 2 e Mar-2 ] i k. 4
GRLCV-002 [Supply of Gas Bumer & Accessorics Lot | 1 RFQ A';)r::':: it 0.500) i“m‘::fr?:v‘;‘ [5Jan26 | S-Feb-26 | 20-Feb-26 | 27-Feh-26 | G-Mar-26 | 27-Mar-26 | 10 weeks 1 45 days
Supply of Brick, Cement, Sand, MS Rod, Authonsed | APSCL Planned Days 30-Mow-25 | 21-Dec-25 | 5-lan-26 12-lan-26 19-Jan-26 | 9-Feb-26 10 |weeks 180 days
GRLCV-0% siome chips = ! paat Officer Cwn 13001 tual Days
GRETVI004 ;.uuply of Plantation /Gardening & related Tt i RFO Authorised | APSCL 0,400 | Planned Days 11-Dee-25 | 1-Jan-26 16-Jan-26 | 23-Jan-26 | 30-Jan-26 | 20-Feb-26 10 |weeks | 120 days |
items Ummwd Own Actual Days
Cleaning Material for all Mosque, Police, Authon APSCL 4| Planned Days |-Feb-26 | 22-Feb-26 | 9-Mar-26 | 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10 |weeks 120 davs
b Ansar, Armv camp & Resthouse Lot : o Officer A;Swﬂ i Actual Days
7 Authorised CL Planned Days |-Feb-26 | 22-Feb-26 | 9-Mar-26 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10 |weeks 120 days
GRLCV-006 |Supply of Paint and related materials Lot I OT™ Officer v 2.000 At D
Furchase of Tools & Equipment for Mason, Authorised | APSCL Planned Davs 1-Deg-25 | 22-Dec-25 | 6-Jan-26 13-lan-26 20-Jan=26 | 10-Feb-26 10 Jweeks 120 days
GRLCV-007 Plumber, Carpenter, Painter & Cleaner i L RFQ Officer Own S Actual Davs
Sub-Total = 7.800
= P e T
; DO £ i THEY
pid. Haranue Reshid \)\,\{"9@ y
=, = tive Engr(Cvil) 't 4 Akram Ulla
I Estaie ) " R A= S-ajﬁe- i srector
: pgwer Seation Co. Lid. (Mohammad Mizanur Rahman) S\ ;@} \anaging e A
. baﬂ-‘l'm Superintending Engineer (Utility) 1\0 & adnd ,TSE]_;LQE,C"'LU?"’"L =
AN 5 e - ga] Powel
3 Ashuganj Power Staticn Company Lid, :‘3@ Asimgady
.o W

003

The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Goods)

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Procurem Eantemct Not TInvite/ Total ti Time for
! A Description of Procurement Package o ent Source of| Estd. Cost in | Time Code for| Used o Tender Tender Approval | Notifica-tion| Signing of e s Comple-
Package No. 7 i Unit | Oty. approving 3 1 ; Advertise 5 . Contract
GoodsWorks/Service method & ! Fund | Million Tk Process in Opening | Evaluation | to Award of Award Contract K tion of
authority Tender Signature
type Goods Contract
1 2 3 4 3 [ 7 i El 10 11 12 13 14 15 16 17 18
Facility
. S 5 Authonsed | APSCL Planned Davs 1-Ang-25 | 22-Auwe-25 | 6-Sep-25 13-8ep-25 | 20-Sep-25 | 11-Oet=25 10 weeks | 09 Month
GRLFC-001 |Purchase of Pajere Sport Qx from Pragati Mos 1 DPM Officer . s 18.000/ sl D
Authonise APSCL Planned Davys |-Aug-25 .Aug-25 | &-Sep-2 3-Sep-25 | 2 =25 - 10 9 h
002 |Purehase-of-Sedan-Cass . : A [1:Au25 | 22-Aug 23 L VisSepelt  20-Sepds | Ol weeks | 09 Mont
GRLFC Nos 0 Officer O 0.000 =l
2 7 Authorised | APSCL = Planned Davys 1-Sep-25 22-Sep-25 T-Oct-25 14-Oct-25 21-0et=-25 | 11-Now-25 10 weeks | 09 Month
. p-25 | D 2
GRLFC-003  |Purchase of Microbus (12 seater) Nos 2 o™ Ofﬁogx - 13.000 AP
GRLFC-004 |Purchase of Double Cabin Pickup Nos 1 OT™ Authorised | APSCL g goo| Llanned Days 1-Sep-25 | 22.8ep-25 | 7-Oct-25 14-0ct-25 | 21-Oct-25 | 11-Now-25 10 weeks | 09 Month
Officer Own Actual Days
GRLFC-005 |Purchase of Mater Cyele (125 cc) from Atlas | Nos | 20 DPM Authorised | APSCL 4| Planned Davs [ 1-Aug-35 | 22-Aue25 | 6-Sep-25 | 13-Sep-25 | 20-Sep-35 | 11-Oct-25 10 weeks | 09 Month
Offficer Cwn Acmual Days
Purchase of consumable spares parts for all Authonsed | APSCL Planned Days 1-Nov-25 | 22.Now-25 | 7-Dee-25 14-Dec-25 | 21-Dec-25 | 11-lan-26 10 weeks | 06 Month
GRLFC-008 Vehicle Lot 1 O™ 3}2"’“ - 1.500 Achual Dave
Purchase of Spares, Repair & denting-pamting Authorsed | APSCL Planned Days |-Sep-25 | 22-Sep-25 7-0ct-25 14-0ct-25 | 21-Cet-25 | 11-Nov-23 10 weeks | 06 Month
RLFC-00 } ; [rannes ey ) 7! Nov
GRLFC00? | eviehiicle g e Officer Own 20001 5 ciual Days I
Purchase of Spares & Repair maintenance of Authonsed | APSCL Planned Davs |-8ep-25 | 22-Sep-35 | 7-Det-25 14-Det-25 | 2]-0ct-25 | 11-Nov-23 10 weeks | 03 Month
GRLEL- M8 Vehicle from authorized distributor Yo 2 e Officer Own e Actual Days
GRLEC-009 |Purchase of Tire-Tube for Vehicles & Forklift | Nos [ 8 | DPM.C ‘““O‘E;;’::" 2 e 1 ogo| Flanned Davs gui25 12200025 | 6Aue2s | 13-Aue25 | 20-Aue25 | 10-Sep-35 | 10 wecks L 04 Month
Office Furniture (Chair, Table, File Cabinet, Authonised | APSCL Planned Days 1-Aug-25 | 22-Aup-25 | 6-Scp-25 13-8ep-25 25 | 11-Oct-35 10 weeks | 04 Month
1 .
GRLFC-010 Multipurpose Shelf, Almirah) for 7 officers Lot S Officer Crwn i Acmual Days
Automotive Garage Equipment (Automotive : 22-Jul-23 6-Aug-25 13-Aug-25 | 20-Aug-25 | 10-8ep-25
h AFS =Jul-
GRLFC-011 |Power Tools,Special Tools Hand Tools,Single | Lot 1 OTM ‘“‘g H‘:;’:fd 0‘:} 1 onp| Flanned Days 1-Jul-25 10 weeks | 03 Menth
lgos: Lift and Battery Tester) Actual Days
Procurment of different compressors of AC Authorised | APSCL Planned Days 20-Jul-25 | 10-Aug-25 | 25-Aug.25 |-Sep-25 8-Sep-25 | 29-Sep-25 10 weeks | 01 Year
g h 1500 pmamnmes L e | e DU cp-.
GRLFC-012 AR Lot 1 O™ Officer Ag““ 500 Acnual Dave
: ; Authonsed 5CL Planned Davs 25-Aug-24 | 15-Sep-24 | 30-Sep-24 7-Oct-24 14-Oct-24 | 4-Mov-24 10 weeks | 06 Month
GRLFC-013  |Window and Split type AC spares Lot 1 OTM Officer Own 1,500/ A D |
GRLFC-014 Pl.rr_cha.St of Solar Inverier & Pancl for Lot i RFQ Authonsed | APSCL 1.400 Planned Days 15-Jul-25 | S-Aug-25 | 20-Aup-25 | 27-Aus-35 3-Sep-25 24-Sep-25 10 weeks | 01 Year
maintcnance purpose Gﬂ'.:ﬁcer Own Actual Days
m T Mew window and spiit type AL Furchase for - = - Authorised | APSCL 3 gop|Planned Davs 15-Juj-2 =Aug- 20-Aug-25 | 27-Aue-25 | 3-Sep-25 | 24-Sep-25 10 weeks | 01 Year
GRLFC015  |y1p gyit. dormitory, training center etc. 2 i * Omw;d Ovn S BT I
= Treon (sas/ Refngerant from Linde (1 Can = 13 Authori: APSCL Planned Days 15-Jul-25 | 5-Aue.25 25 | 27-Aup-2 3-8ep-25 | 24-S¢p-25 10 weeks | 0l Year
X ; 50 M 1.000 e
GRLEC01 1) from authorized distributor (Linde) s = Officer _{_Ovn b Dy |
5 Authorised | APSCL Pl 15-Jul-25 | 5-Aug-25 | 20-Aug-25 | 27-Aug-25 | 3-Sep-25 | 24-Sep-35 10 weeks | 01 Year
Cortpressera X 2
GRLEC-017 Lot | 1 Officer | Own OO0 crual Days
= s Authonsed | APSCL Planned Days 23-Aug-25 | 15-Sep-25 3{-Sep-25 T-Oct-25 14-Oct-25 4-Now-23 10 weeks 60 days
o 2 s juanned LIIYE
GRLFC-01%8  |Security & Street Light Lot 1 OoT™ Officer 0 500 A cual Davs : I
: Authonised | APSCL Planned Days SAug25 | 26-Aug25 | 10-Sep-25 | 17-Sep-25 | 24-Scp-25 | 15-Oct-25 [ 10 weeks | 60 days
GRLFC-019 |Electrical Goods. Tools & Coensumables Lot 1 OT™ Officer 0 4.500 Artisl Diys :
LED) Tube Light (2 & 4 leel) from Eastern Authorised | APSCL] v Flanned Days 50025 | 2600125 | 10-Nov-25 | 17-Nov-25 | 24-Now-35 | 15-Dec-25 | 10  weeks | 60 days
GRLFC020 |7y, Lot | 1 | DPM | oscer | OwsiyM 20007 ctual Davs
\Y .r Cact .
-\‘1\\%;\\*5.\ ’ \}&dﬁ\ \"@}’
o e —~
> S g D R f{ﬂm did
D OIS PESIECy :
ﬁ"&- 3 {L@ﬂo‘ﬁ RPN Sayeed Akram Ullah
\d o {;\@’b 60 o @%ﬁ Managing Dircctor
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods

Procurem Not , Time for
tr i
Pl N Deseription of Procurement Package Unie | o ent aCur:m.:d Source of| Estd. Cost in | Time Code for| Used At':l:'f Tender Tender Approval | Notifica-tion | Signing of Toé::‘:lmelm Comple-
ERaEE GoodsWaorks/Service ¥ | method & | *PPTTVITE Fund | Million Tk ' Process in e Opening | Evaluation | to Award of Award Contract . b tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 6 ﬁ? 8 [l 10 1] 12 13 14 15 16 17 13
= Authorised | APSLL Planned Days 15-Dec=25 | 5Jan-26 | 20-Jan-26 | 27-Jan-26 | 3-Feb-26 | 24-Feb-26 10 weeks | 60days
GRLFC-021 |Ceiling Fan Pes. | 500 OT™ Officer Gt 2,000 Al Dave
LT PVC Power Cables (1.5mm, 2,51, 4mm, Authonsed | APSCL Planned Davs 158ep23 | 6-0ct25 | 21-0ct-25 | 28-Oct-25 | 4-Mov-25 | 25-Now-25 ] 10 wecks | 60 days
GRLFC-022 érm etc.) from Eastemn Cable ot I DEM Oﬁ'n:;r Own ekl Actual Days
GRLFC-023 |Uississnial Dirsctionsl- Drilling MiC Lat " Authorised | APSCL 0,000 |- Blznned Davs 1-Aup-25 [ 29-Aup-25 225 | 13-Sep-25 | 20-8ep-25 | 11-Oct-25 | 10 weeks | 09 Month
Officer Own Actual Davs
Painting materials and related services for Jetty Authorised | APSCL Planned D 15-Sep-25 -Oet- 21-0et-25 | 2 25 | A-Now-25 | ?5-New-25 | 10 weeks | 60 days
GRLFC-024 | = Lot 1 O™ PR A 1.800 —u-—""—hdm e :
Distribution 1ransiormer SOOKV A and 250K v A Authonised | APSCL Planned Davs 155ep25 | 6-Oct-25 | 21-0ct-25 | 28-Oct-25 | d4-Now-25 | 35-Now-2s | 10  weeks | 60 days
GRLFC-025 |4 o GEM Plant Lo 4 e Officer Own & 000 Achual Days [ |
: Authorised | APSCL Planned Days 15-8e0-75 | 6-Oct25 | 21-0ct-25 | 28-Oct-25 | a-Now25 [ 25-Nov-25 | 10 weeks | 60 days
-026  |Re-Waring-materials-for A 000} el ays
GHLRLRIEN Lat 0 Officer Own S0 Acrual Davs
GRLFC027 |CCTV and CCTV Spare Parts for Plants o . oTM | Authorised SCL 5 poo| Planned Days 15-5ep-25 | 6-0ce-25 | 21-Oct-25 | 28-Oct-25 | 4-Nov-z5 | 25-Nov-25 | 10  weeks | 60 days
Officer Own Actual Days
GRLFC02g |PAABe System and Sparc Parts (Telephone set, | | o, | OTM | Authonised | APSCL | 500| Planned Davs 1556575 | 6.0ct25 | 2100625 | 28-0ct25 | 4-Nov2s | 25-Nov-25 | 10 weeks | 60 days
card, lincese, switch etc ) Officer n Own Actual Days | | | |
7 = e 3 Authonse APSCL Planned Davs 10-Jul-25 31-Jul-25 | 15-Aua-25 | 32-Aug.25 | 29-Ang-25 | 19-Sep-25 10 weeks | 03 Month
; N 1 500 el e L2
GRLFC-029 |Buggy Camier of Different Division Mas 2 O™ Officer o 1.500 il Days
GRLFC-030 |Pound System Spare Parts foc mosque, sehoel, 14 0| o7 | Autherised | APSCL 0,750/ Flanned Days | 155ep-25 | 60ct:25 | 21-Oct-25 | 28-Oct25 | 4-Nov-25 | 25-Nov-25 | 10  weeks | 60 days
traming cemfer cic. Oﬁiﬁcer 0‘5‘2 S | | | | | [
T Authorised | APSCL Planned Days 15-Sep-25 | 6-Dct-25 | 21-0ct-25 | 28-0ct-35 | 4-Nov-25 | 25-Nov-23 10 weeks | 60 days
GRLFC-031 |Telephone Book Printing Lot 1 RFQ Officer O 0.300/ Actal Days I | : [
= ; 7 Authorised | APSCL Planned Davs 15-Aug-25 | 5Sep23 | 20-Sep-25 | 27-Sep-25 | 4-Oct-25 | 25-Oer23 10 weeks | 60 days
GRLFC-032  |LED Display Spare Parts (Cld plant) Nos 1 OTM Officer Own 1000l Days
o Sub-Total = 87.550

3
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The astimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase} and cther costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ FOWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procerem SiniacE Mot Tnvite / Total ti Time for
Package No. Deseription of Procurement Package Unit | Oy. ent aAppoE Source of| Estd. Cost i!: Time Code for| Used |, . | Tender Tender | Approval |Notifica-tion | Signing of :E:n;:::lm Comple-
GoodsWorks/Service method & authority Fund | Million Tk Process in Tender Opening | Evaluation | to Award of Award Contract Signutum tion of
type Goods Contract
1 2 t] 4 5 & 7 8 9 10 11 12 13 14 15 16 17 18
Chemieal, Zone-C
GRLCH-001 |Aluminium sulphate Ton an OT™ Authonsed | APSCL 2,200 Planned Days T-Jan-25 28-Jan-25 12-Feh-25 19-Feb-25 26-Feb-25 19-hMar-25 10 weeks 30 days
officer own Acmal Davs
GRLCH-002 |Hydrochloric Acid Ton | 100 oM | Authonsed APSCL 1200 Planned Days §Jul-25 | 29-Jul-25 | 13-Aug-25 | 20-Aug-25 | 27-Aup-25 | 17-Sep-25 10 weeks | 1 vear
officer owh 3 Actnal Daye
GRLCH.003 |Sodium Hydroxide Ton 100 OT™ Authonsed | APSCL 5.000 Planned Davs 11-Jan-26 1-Feb-26 16-Feb-26 | 23-Feb-16 2-Mar-26 | 23-Mar-26 10 weeks 1 year
officer own 3 Actual Davs
GRLCH-004 |Tri-Sodium phosphate Ton 3 O™ m:{flﬁcr;ieﬂ A::EL 1600 P;mdtﬂ?: F-jul-25 | 28-Jul-25 | 12-Aug-25 | 19-Aup-25 | 26-Aup-35 | 16-Sep-25 10 weeks | 30 Days
GRLCH-005 inm Hydvoxide Ton 5 oT™ .Qu?ﬁoﬁsed APSCL 0,400) Ptm.:jd[?a“ 20-May-26 | 10-Jun-26 | 25-lun-26 2-Jul-26 9-Jul-26 30-Jul-26 10 weeks | 30 davs
Jmony officer OWT Apu aVS
GRLCH-006 Different Analytical Grade Chemicals & other Lt | OTM Authonsed | APSCL 1.000 Planned Dar 20-Feb-26 | 13-Mar-26 | 28-Mar-26 4-Apr-26 11-Apr-26 | 2-May-26 10 weeks | 30 davs
accessories officer own 3 Actual Days
GRLCH-007 |Polv-electrolyte Ton | 05 OTM Authonised | APSCL o 160/ Planned Days 7-Feb26 | 28-Feb-26 | 15-Mar-26 | 22-Mar-26 | 29-Mar-36 | 19-Apr-26 10 weeks | 30 days
g ! officer own i Agtual Days
GRLCH-008 [Poly Aluminium Chloride Ton 15 oM Au‘thumofr ced | APSCL 1.600 l;lmnct;:;iﬁ:avs 20-Jul-25 10-Aug-25 | 35-Aug-25 1-8ep-25 §-Sep-25 29-Sep-25 10 weeks 30 days
ICEr OWTI VS
GRLCH-009 |LogsheetBeinting£:5 g Aol Yk 0 hnt:-lﬁnﬁsed APSCL 0,000 Planned Days 20-Jul-25 | 10-Aup-25 | 25-Aup-25 1-Sep-25 8-Sep-25 | 29.-Sep-25 10 weeks | 30days
L officer own ; Actual Davs
Sub-Total = 12160
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 15.5 (Ka) of PFR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Contract Not Invite / Total time to Time for
cage N Deseription of Procurement Package Vait | ‘O¢ ent A % Source of | Estd. Cost in | Time Code for| Used yaunaek Tender Tender Approval | Notifica-tion | Signing of Cantract Comple-
Fackage No. Goods/Works/Service a Y- | method & Pl:::‘!‘ 2 | Fund | Million Tk.® Process in Tender Opening | Evaluation | to Award | of Award | Contract Sianature tion of
e authority Goods 2 Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Network Control Room
£ - . 1 £
GRLOP-001 |Cleaning materials and office equipments Lot | 1 OTM A‘;“r;f”::d dmsna 0.400 ——"’5—1::;"& :
¥ Anthonised | APSCL Planned Davs
GRLOP-002 |Office Furniture for Network Control Room Lot 1 OTM e et 0.400 il Des
Sub-Total = 0.800
& — < \,""0@& ud-
Md. . =iy ‘_‘6059‘3& PaL p».gogﬁ-d%pﬁ%
E.'.’lecutwe K ol B A t:é,; 7oneC or &__N\\' I @ ‘:‘I\o\'\ 5 w
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o Z‘ﬁt‘c er Sia ;?‘-.-{a 2 Su'g-sh-.“.\cnﬂﬂ!: Sk Sation Company Lid. ﬂg’“\g\t\‘-‘—“‘c e Lw\\“ﬂ A- o \QG“
bl = i T Dlalnit = 3 o
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (G oods)

il Contract s Invite / Total ime to. | TIMe for
R Description of Procurement Package Usit | Oy ent anproving | S0Uree of Estd. Cost in | Time Code for| Used | . . Tender Tender Approval | Notifica-tion | Signing of L Comple-
ge o GoodsWorks/Service * | method &| PPT™'™E | gung | Million Tk. ' Process in Opening | Evaluation | toAward | of Award | Contract v tion of
ype authority Gl Tender Signature ikt
1 2 3 4 5 ] 7 8 9 10 11 12 13 14 15 16 T 1%
50 MW GEPP
Anthonzed | APSCL Planned Davs 1-Jul-25 | 15-Aug-25 | 5-Sep-35 19-Sep-25 | 26-Sep-25 | 24-Oct-25 16 | weeks
GRF50-001 |Purchase of turbocharger spare from ABE Lot 1 DPM Officer e 3,000 Actusl Dy
GRF50-002 Furchase of spark plug (D518) from Clarke Set & DPM Authonsed | APSCL 15.000 Planned Days 1-Jul-25 15-Aup-25 | 5-Sep-35 19-Sep-25 | 26-Sep-25 | 24-Oct-25 16 | weeks
Energy UK Officer Cwn : f Acmal Davs
GRE50-003 Purchase of engine spare from Clarke Encrgy Lot 1 DPM Authorised | APSCL 40,000 Planned Davs 1-Jul-25 15-Aug-25 | 5-Sep-25 19-5ep-25 | 26-Sep-25 | 24-Oct-25 16 | weeks
UK (Tl filter, PCGV, PCC, 5AFI ete.) Officer Crwn = Actual Days
: 7 Aunthorised | APSCL Planned Da 1-Jul-25 15-Aup-2. 5-Sep-25 19-Sep-25 26-Sep-25 | 24-Oct-25 16 1
GRF50-004  |Purchase of Reich Arcusaflex coupling Set | 7 DEM psiipy et 12 oo ERAmme m;* ng-23 £p- ep-2 weeks
Sub-Total = 70,000
Purchase of Castrel Duratec LD lube ofl (1) (1 Authonised | APSCL Planned Days 1-Jul-25 22-Jul-25 | 6-Aug-25 | 13-Aug-35 | 20-Aup-25 | 10-Sep-25 10| weeks
Jrurm 7 P ,
GRL50-001 Drum = 208 Liter) i B officer Ouwn S0 r\r.‘ll.lal Davs
Purchase of Castrol Duratec LD lube oil (Z)1 Authorised | APSCL Planned Days 1-Jan-26 22-Jan-26 f-Feb-20 13-Feb-26 20-Feb-26 | 13-Mar-26 10 weeks
0,000
GRL30002 1oy =208 Liter) | Al e officer | Own - Actual Days
GRLS0-003 Purchase of engine spare fram Clarke Energy Lot 1 DPM Authonsed | APSCL 2,000 Flanned Days 1-Jul-25 22-Jul-25 | 6-Aup-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-23 10 | wecks
- BD officer Crwn 3 Actual Days
FAG bearing for generator (NU1036, 16036 MI z
GRES0004 | eic) dom, Kutheriesd Distibisas (Deloct). | Po!| 8 ok m:;:;sred APSCL | 500| Planned Days I-hub2s | 220025 | 6-Aug25 | 13-Aug-25 | 20-Aug25 | 10-Sep-25 | 10 | wecks
4] Actual Davs
Purchase of FAG bearing for differemt ) )
GRLS0-005 |equipment (Radiator fan, ventilation fan, IW it 1 DPM Aiﬂt:;&sr:d AP[;‘S.‘:L 0.500 Planned Days 1-Jul-25 22-Jul25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 | weeks
pump etc.) from authorized distnbutor (Delcot) Actual Days
Authorised | APSCL Planned Davs 1-Jul-25 | 22-Jul-25 | 6-Awe-25 | 13-Aug-25 | 20-Aup-25 | 10-Sep-25 10 | weeks
GRL50-006  |Purchase of Kluberplex BEM 41-141 grease KG 13 DFM officer Own 0.350 Actual Daryd
Purchase of Lucas Giga 200 battery from Authonsed | APSCL Planned Days 1-Jul-25 22-Jul-25 | 6-Aup-25 | 13-Aug-25 | 20-Aug-35 | 10-Scp-25 10 | weeks
e Rahimafrooz TS 10 ki officer Og 0300 Actual Davs
Purchase of mtake air filter (Large 180 pes. Authonised | APSCL Planned Days 1-Jul-25 22-Jul-25 G-Aug-25 13-Aug-25 | 20-Aug-35 | 10-Sep-25 10 weeks
CRLIT-00 Small 372 pcs.) = ! S officer Chwn iy Actual Days
Purchase of compensator! m.eul bellow (PN Authorised | APSCL Planned Davs 1-Jul-23 22-Jul-25 G-Aup-25 13-Aug-25 | 20-Anp-25 | 10-Sep-25 10 weeks
GRLS0-009: |35755, "51?546 122063 et 2 0 e ! s officer . Ch:mL 300 Actual Days
Purchase of gasket {431535?1 40531, 112197 Anthorise AFSC Planned Days 1=Jul-25 72-Jul-25 G=Aug-25 13-Aug-25 | 20-Augc-25 | 10-Sep-25 10 weeks
GRL50-010 = Lot 1 0™ s Owm 0.500 e SR
: Authonised | APSCL d Da Toul2s | 22Jul-zs | 6-Aug2s | 13-Aup-25 | 20-Aug2s | 10-Sep25 | 10 ks
GRL50-011 _|Purchase of Mechanical tools & consumables | Lot [ 1 | omM [ %t | € 0n 1 500f TIEMDES s i ug uz ug &p wedl
: Authonsed | APSCL -Jul-23 22-Jul-25 6-Aupg-23 13-Aug-25 | 20-Awpg-25 | 10-5ep-35 10 wierks.
GRLS0.012 | Purchase of Electrical tools & consumables | Lot | 1 | O™ SRl s 0.500 P‘E“;"m‘ Ll i g 2 <p
~ |Purchase of chemical (Mckenic Authorised | APSCL Planned Davs 1ul25 | 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10| wecks
GRL50013 W97 Carburetor cleaner) tat ! CHint officer Orwn e Actual Davs
o Purchase of engine sparcs {cylinder head, spark | | = 1 OTM Authansed | APSCL 5 pop|-Planned Davs 1-Jul-25 32-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-5ep-25 10 | weeks
ORL-G0 plug, pcev etc) officer Own 2 Actual Days
GRLSG0L Purchase of Bearing housing compenents. for ik 1 OTM Authorised | APSCL 1.500 Planned Diavs 1-Jul-25 22-Jul-25 6-Aug-25 13-Aug-25 | 20-Aup-25 | 10-Sep-25 10 weeks
= AVE DIG 142 g4 generator i officer . ?;Cﬂj_ 7 Actual Days - = - = -
Purchase of starter (MAHLE 24V/6,5 KW /[ Z- Authense Al Flanned Davys 1-Jul-25 22-Jul-25 6-Aug-25 13-Aug-25 | 20-Aup- 10-Sep-25 1 weeks
GRL50-016 17 Pes. L bk officer Crwn 2000 Actual Days
urchase of PLL components (siemens S71-300, Authorised | APSCL Planned Davs 1=Jul-25 22-Jul-25 6-Aug-25 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks
GRLSG-017 B&R X2%. Wago 750 s:l:;:s) Lt ! p officer Own 0 Actual Davs =% -
rchase of locally manufacturable engine Authorised | A Planned Days 1-Jul-25 22-Jul-25 G-Aupe-25 13-Aug-25 | 20-Aup-25 | 10-Sep- 10 weeks
GRL30-018 spares ik : REQ officer DWE 050013 coval Days
= E Authonsed | APSCL Planned Davs 1-Jul-25 22-Jul-25 G-Aug-25 13-Aup-25 | 20-Aug-25 | 10 25 10 weeks
GRLS50-019 Pﬂlchas\uffmllwt Lot 1 RFQ iticar Cven 0500 el ae‘ /? 5 L‘
Sub-Total = 83.650 s G A
b i e
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The estimated cost :;}W&%’ﬁ A‘h [or Fore|gn Purchase) ani Fbos 3 pursuant to Clause No. 16.5 (Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN), BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem | o bract ’ ot Invite / Total Ume to | Time for
Package No Description of Procurement Package umit | ot ent ey Source of| Estd. Cost in | Time Code for | Used R Tender Tender Approval | Notifica-tion | Signing of Comteact Comple-
ckage No. Goods/Works/Service ni Y- | method & :I:h“]"ﬁ Fund | Million Tk. Process in deg'r Opening | Evaluation | to Award | of Award | Contract 5.0:’::; tion of
type u ty Goods # Contract
1 s 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 13
Operation, 225 MW CCPP
Nitrogen Gas (N2) Cylinder Testing & Authorised | APSCL 10-Aug-25 | 31-Aug-25 | 15-Sep-25 22-Sep-23 29-Sep-25 | 20-Qct-25 10 weeks
GRLOP 223-01 ¢ .ijing De | 0 ) B9 | oher | v 0,200 Actual
GRLOP 225-02 |Purchuse of Farmitare il : oM Authonised | APSCL 0500’_@&7 20-Jan-26 | 10-Feb-26 | 25-Feb-26 | 4-Mar-26 11-Mar-26 | 1-Apr-26 10 wecks
Officer Own Actual
GRLOP 235403 || ¥ s of Cleaning Miaenais & Oifice il 1 | meg | oensedq aratL 0.250|Planned | [ V-Aug2s | 22-Aue?5 | 6Sepds | 138ep?s | 208ep25 | 11-0ai25 | 10 weeks
Equipments Ofﬁcgr e Actual
GRLOP 22504 |Purchase of DS Printer Ink/Touner Cantridge. | Lot | 1 | omM | Adiorsed | ATSEE 0.500| —Planned SJan26 | 26Jan26 | 10-Feb26 | 17-Feb26 | 2e-Feb26 | 17-Mar26 | 10 weeks
Officer Crwn Actual | |
Sub-Total = 1.550
¥ W
; in & o \
wd. Kad¥ ﬁgi@m zoneC -—p..%'o\)\' O
o Epein@al R T - e (o
sg;:enm»:nﬂ!ﬂg'f* carion Company Lid. O\"‘ \ %;‘B““@x\?
‘ N‘qﬁ + Doyiel S!.&'.;UEL .| = 4 i\-h @
JALASH KANTI S Achugan] POWS =% 33402 RO G A
ER (XEN) ¥ = o Rrahmanoat TR IR
SLANT MANAG! : pshugan) == AN
50 MW GEPP APSC P

003

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANIJ, BRAHMANBARIA-3402,

Proposed Annual Procurement Plan 2025-2026 (Goods)

Froowrem| Contract i b Invite / Total timeto | T for
Description of Procurement Package unit | © ent : Source of| Estd. Costin | Time Code for| Used Kbt Tender Tender Approval | Notifica-tion| Signing of Contract Comple-
Package No. Goods/Worl B nit Yo | method & | PP | pund | Mittion T ! Prticisk i e Opening | Evaluation | to Award | of Award | Contract si tion of
Rese e authority Goods:|  Tender Enature Contract
1 2 3 4 ] 6 g 3 9 10 11 12 13 14 15 16 17 18
Operation, 400 MW CCPP (East) i
d A ; o =2 - X 5 -
GRLOPE-00] |Cleanning Materials and Office Equipments Lt 1 RFQ A:)ﬂ;?:::d i 0,500 P}I\inmn:jd];.}:’s 1-Sep-25 | 22-Sep-25 7-Oct-25 14-0c-25 | 21-Oet-25 | 11-Nov-25 10 weeks | 45 days
| Il = ea Ams:d A{I;E:L 0 P::ru::ld D[:::;s T-0ct-25 | 22-0c125 | 6-Novea3 | 13-Nov-25 | 20-Nov-25 | I1-Dec-25 | 10| weeks | 45 davs
GRLOPE-003 |Capacity Test L 1 | pemc A-sﬂ&t;n“s:d A;iiL 0.100 lea:E;l Dr:;av\;s 1-Nov-25 | 22-Nov-25 | 7-Dec-25 | 14-Dec-25 | 21-Dec-25 | 11-Jan-26 | 10 | weeks | 45 days
GRLOPE-004 |Argon, N2, CO2 o 2 RFQ Alaﬂ;;:::d thC“mL 1.600 l;l.mcrn::;i!iiv: 1-Mov-25 | 22-Mov-25 | 7-Dec-335 14-Dec-25 | 21-Dec-25 | 11-Jan-26 10| weeks | 45 davs
~Nov- N -Dic- 3 Dee- % 5
GRLOPE.005 |Purchace of DCS Printer InkfTonner Carmidge | Lot | 1 | OmM | eworaed | APCL 1.000f Pjanncd Davs I-Nov-25 | 93-Nov2s | 7-Dec-2s | 1a-Dee-25 | 21-Dec2s | Lidan36 1 10 {weeks | 43 dmys
Sub-Total = 3100
LY r'\,?
. ﬂobﬁﬁ‘\,,\ ??i“e'c ,D\)\.«‘%n!h\ e
* )8 Q& ; o é}.ﬁ‘
oLt S JegetT LV Pt ('
'« abﬁt‘\,ﬁ “-) ﬂﬁ %‘“ccf‘“‘ C\\.a'i = ‘_\\?3\\[\5‘01 ‘{\g. N @\Q‘\ i
g‘_ op erd 9 C“‘\g{ tc.uﬂb ":\.:\(\“ ,‘.'\"5'3 H\I\O )
wdn E:D%:\‘“a'et éc'?? L..E'?ZL& !?0\\!‘:‘ Sﬁh‘\'\ﬁ o ?ﬁ\ {\\Iﬁs\
) a : R A 2T
?ﬂcc“““ : m{ﬁ‘m; o0& PR gpnd s
J\. hﬂ%ﬂﬁl ?o\ﬂe‘: ,t ma,f\ba“a =
A 24
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Neo. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Contract : Not Invite | Total time to Time for
Package N Description of Procurement Package unit | Oy ent i Source of | Estd. Cost in | Time Code for| Used Pl Tender Tender Approval | Notifica-tion| Signing of Contrast Comple-
Aciage g Goods™Works/Service ° | method & PP : B Fund Million Tk. ' Process in Opening Evaluation 1o Award of Award Contract : tion of
i authority Tender Signature
type Gonds Contract
1 2 3 4 5 6 7 g 9 10 11 12 13 14 15 16 17 13
Mechanical (GT, HRSG & Auxiliary), 225 MW CCPP
GRFGT 225.001 [GT Compressor Cleaning Agent (1 Drum =208[ o T o0 [ gy, | Authonsed | APSCL 40, 0pp | Elanned Days 20-Jul-35 |3-Sep-25  [24-Sep-25  [8-0ct-25  [15-0ct-25  [i2-Now-25 | 16  weeks | 180 days
= Liter) Officer Qwn ! Actual Days
GRFGT 225-002|GT Air Intake Pre Filter ves. | 1260 | orm | Authorised | APSCL 23 ggo| Plenned Days 10-Aug-25 [24-8ep-25 [15-Oct:25  [29-0ct25  [5-Nov-25  [3-Dec-25 | 16  weeks [ 180 davs
5 : ) Dificer Crwn = Actual Days
GRFGT 225-003|GT Air Intake Fine Filter pes | 1260 | omm | Avthorsed APSCL 35000 |Ptanned Da [ 30Jul-23 [13-8ep24 [40ct24  [18-Oct-24  [25-Oct-24  [20-New-24 | 16  weeks | 180days
= : Officer Cwn ) Actual Days
Sub-Total = 37.000
GRUGT 225001 [Tacis and Consumsbies sl orv | Authorised [ APSCL 5 000l Planned Days 4-Feb26 | 25-Feb26 | 12-Mar-26 | 19-Mar-26 | 26-Mar-26 | 16-Apr-26 | 10  weeks | 180 days
: Officer Own : Actual Days 1 |
> Authorised | APSCL Planned Days 5-8cp-25 | 26-Scp25 | 11-Oct-25 | 18-0ct-25 | 25-0ct-25 | 15-New-25 | 10 weeks | 180 days
GRLGT 225-002 |Spare Parts of HRSG Steam Safety Valves Lot 1 OT™ Officer ploe 25000 s
GRLGT 225-003 |Purchase of Air blower and spares for WTP Lot | O™ ok 20, | ARRLE GWO_“—Pmed Davs 2Nov-25 [ 14Dec25 | 20-Dec? | Slan26 | 12Jan:26 | 2-Feb36 [ 10 weeks | 180 davs |
e P Officer Own 3 Actual Davs
Sub-Total = 34,000
» ﬂ,\o
PR
e Wv
IS
@0;;2&;8,‘69@\
: R
:,,ﬁ"»‘;'\@ﬂ%
tamal U“?’h
Md. Lutfar Rahman : Noor Md M i am e
Executive Engineer (Mechanicai) Superintending Engineer Yool g DS gyl
GT, HRSG & Auxiliary, 225 MW, Zone-C pechanical Maintenance, ol 5 2@} q: o
Ashuganj Power Station Co. Ltd. “lmmm% ’ o RS
Ashuganj, Brahmanbaria-3402 Ashugznj, Brahmanbaria Do

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)
Procurem Not L Time for
Paikie No. Description of Procurement Package Unit | Oty ent ,Cm::::i: Source of| Estd. Cost in | Time Code for | Used .::::::i:e Tender Tender Approval | Notifica-tion| Signing of T‘::t:;:]rm:o Comple-
2e Goods/Works/Service " |method & | PPTOVINE Fund | Million Tk " Process in Opening | Evaluation | to Award of Award Contract A tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 [ 3 3 9 10 11 12 13 14 15 16 17 18
Mechanical |S'[' & Auxiliary), 225 MW CCPP
Exchange of ST Rotor (SIEMENS) for i
GREST 225-001 |rectification of blades shrouds gaps and Lot | 1 DFM '*'a“;:::d -“35“:1 1650.000| Flanned Days 20-Dec-25 |3-Feb-26  |24-Feb-26  |10-Mar-26  |17-Mar-26  |14-Apr-26 | 16 weeks | 130 days
damaged scaling strips Actual Days
Sub-Total = 1050.000
ERLET THET Frvals nd GO = . p Auoﬂ;:':::d A;ii]_ i ﬂmﬂ DL:;?: 4-Feb-26 | 25-Feb-26 | 12-Mar-26 | 19-Mar-26 | 26-Mar-26 | l6-Apr-26 | 10  weeks | 180 davs
GRLST 225002 |spare of A Caiaa o ! o™ Au:}d;:;ed A(!;SCWL 00 pjl:.::;d &ﬁs 1a-lan-26 | 4-Feb-26 | 19-Feb-26 | 26-Feb-26 | 5-Mar-26 | 26-Mar-26 | 10  weeks | 180 davs
GRLST 225-003 |Spare Parts of ST Lube Ol Cooler Lot : OTM™ A:)H;c_::’:d A;&\EIT 3 000 Pel\:I::f r;};:s 180125 | 8-Nov-25 | 93-Now-25 | 30-Nov-25 | 7-Dec-25 | 28-Dec25 | 10 weeks | 180 days
GRLST 7004 }s)p;; Parts of Dicscl Engine for Diesel Fire Toe i OTM A;ﬂf;oﬁ;:d »\;iiL 3.000 Pr;:ld l:li::!:! $-Dec.25 | 29-Dec-25 | 13-Jan26 | 20-Jan-26 | 27-lan-26 | 17-Feb-26 | 10  wecks | 180davs
GRLST 225-005 |Spae Parts of Esecwric Fire Pump o ] S m;;:::d A(:;icmj. . P;la:r:':f g::;s 11-Jan-26 | 1-Feb-26 | 16-Feb-26 | 23-Feb-26 | 2-Mar-26 | 23-Mar-26 | 10  weeks | 180 days
GRLST 225006 |HP & LP Steam Traps o : oTM ﬁ:aﬂ;;i:d Agswa:‘:ll, o m&f 18 Dec25 | 8-Jan-26 | 23-Jan-26 | 30-Jan-26 | 6-Feb-26 | 27-Feb26 | 10 weeks | 180 davs
Py e it s o™ ng:;?:d A;i:L — p;mf ;:: 19-Feb-26 | 12-Mar-26 | 27-Mar-26 | 3-Apr-26 | 10-Apr-26 | I-May-26 | 10 wecks | 180 days
RLST 22500 |Gl it g ke Bt Yok ] Py An;if;_(::;s:d Agsufli_ 0.700 P;s::l;d[i?: 1 Sep25 | 22-8ep25 | 7-Oct-25 | 14-0ct-25 | 21-0ct-25 [ 11-Now-25 | 10  weeks | 180 days
Sub-Total = 28.900
M P
& e &
G 208 \'ﬂ\ D
Md. Nurul Ami L éa Kamnal =5 N
= Engineer [aniﬂn Noor Md Moutsfe { Ohaiﬂxf: LonE oY ¢
e liary, 225 MW, Zone-C Superinteading ETE0 " o oS S OENY -P‘e@‘;@@
Power Station CO-Ltd:  ypechanical Malenaleleoey o0 e O e O
Ashugan) wmw et T o e ST o QU@G\
Ashuganj, srahman Ashugan] i amhana-3402. ALY St oo Ve
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AR et s
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16,5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem A | . Mot Invite | Total time to Time for
Packase No. Description of Procurement Package vnit | o1 ent e Source of | Estd. Cost in | Time Code for | Used Advertise Tender Tender Approval | Notifica-tion | Signing of Contract Comple-
= GoodsWorks/Service ¥ | method & PP ,"g Fund | Million Tk. Process in ! Opening Evaluation | to Award of Award Contract % tion of
authority Tender Signature
type Goods Contract
1 £ 3 4 5 B 7 8 9 10 11 12 13 14 15 16 17 13
Mechanical (GT, HRSG & Auxiliaries), 400 MW CCPP (East)
R TE o rspa;e parts for gas turbine {Combl_gsnon i £ 1 DPM Authonzed | APSCL 40 00| Planned Days 12-Deg-25 | 26-Jan-26 | 16-Feb-26 | 2-Mar-26 9-Mar-26 G-Apr-26 16 weeks | 180 days
chamber, fuel as system, burner, insulation Officer Own Actual Davs
Z o Authorised | APSCL Planned Days 10-Aug-15 | 24-Sep-25 15-0c1-25 29-Oct-25 S5-Nov-25 3-Dec-23 16 weeks | 120 days
GRFMGTE-002 |Spare parts of GT preumatic air compressor Lot 1 DPM Officer i 10.000] SR T
% = Authonsed | APSCL Planned Days 5-Sep-235 20-0ct-25 | 10-New-25 | 24-Mov-25 1-Dec-25 29-Diec-25 16 weeks | 180 days
1 000] —
GRFMGTE-003 |Spare parts for GT hydraulic supply system Lot 1 OTM Officer prsls 5, i Dive
po—— oSy e IO e Il B B s 18.0pp - Elanned Davs 17-Jan26 | 3-Mar:26 | 24-Mar26 | 7-Apr-26 | 14-Apr-26 L 12-Mav20 | 16 weeks | 180 daye
Officer Own Actual Days
GREMGTE-005 |GT Air Intake Industrial Filter (Pre filter) Pes | 1140 OT™ .ﬁgl’f-:_:u;:d Agiil. 12.000 PAEMMT Dy: 15-Feb-26 1-Apr-26 22-Apr-26 =M ay-26 13-May-26 | 10-Jun-26 16 wieeks 180 days
GRFMGTE-006 |Spare pants for boiler feed water pump Lot 1 DPM Authonised | APSCL 15.000 Flanned Days 16-Feb-26 2-Apr-26 23-Apr-26 T-Mav-26 14-May-26 11=Jun-26 16 weeks | 181 davs
Officer Own Actual Davs
GRFMGTE-007 |Spare Parts for Voith of BFP e | DPM Authonsed | APSCL 20,000 Planned Days 17-Dec-25 | 31-Jan-26 | 21-Feb-26 | 7-Mar-26 | ld-Mar-26 | 11-Apr-26 16 weeks | 182 days
Officer Own Actual Days
Spare Parts for Pneumatic operated control Authorised | APSCL Planned Davs 17-Feb-26 | 3-Apr-26 | 34-Apr-26 | 8-May-36 | 15.May-26 | 12-Jun-26 16 weeks | 182 days
! 15.000 =
GREMGTE-008 | s of HRSG oy 2 e Officer | Own Actual Days
Autherised | APSCL Planned Davs 13-Dec-25 | 1-Feb-26 22-Feb-26 8-Mar-26 15-Mar-26 | 12-Apr-26 i& weeks | 182 days
T; ™M i T Y = = =
GRFMGTE-009 |Spare Parts for Gas Booster C_wmpmso‘r ot 1 aT Officer s 10,000 il T
GRFMGTE-010 s?m Parts related to hydraulic system of Lot 1 OTM Authonsed | APSCL 15,000 Planncd Drays 19-Dec-25 | 2-Feb-26 25-Feb-26 S-Mar-26 16-Mar-26 | 13-Apr-26 16 weeks | 182 days
diverter damper Officer Own Actual Davs
_ Sub-Total = 160. 000
GRLMGTE-001 |Spare pants for valve of HRSG o | R Authorised | APSCL 5.000 Planned Davs 11-Sep-25 | 2-Oct-25 17-Oct-25 | 24-Oct-25 | 31-Oci-25 | 21-Nov-25 10 weeks | 130 days
Officer Own Actual Davs
E Authorised | APSCL Planned Davs 03-Mar-26 | 24-Mar-26 B-Apr-26 15-Apr-26 22-Apr-26 | 13-May-26 10 b 120 dar
: = 2 ay weeks ys
GRLMGTE-002 |Nitrogen Generator spare parts. Lot I OT™M g Chwn 2.500 il Do
_ [Spare paris for diverter damper and cxshaust Authorized | AFSCL Planned Davs 15-0c1-25 | 5-Nov-25 | 20-Nov-25 | 27-Mow-25 | 4-Dec-25 | 25-Dec-23 10 weeks | 120 davs
CRLMOTE-00 | e Lot | 1 | O™ | “oicer | Oun 30001 el Davs
: Authonsed | APSCL Planned D 10-Feb-26 | 3-Mar-26 |8-Mar-26 | 25-Mar-26 1-Apr-26 23-Apr-26 10 week: 75 days
: OT? D00 Eaee aYS = = e
GRLMGTE-004 |Bearing Pes 80 M Officer i 1.000 R sl DRs
; Rubber expansion joint, O-ring. gasket, Authorised | APSCL Planned Days 28-Mov-25 | 19-Dec-25 3-Jan-26 10-Jan-26 17-Jan-26 T-Feb-26 10 weeks 75 days
GRLMGTE-005 packing, bush et for various pump Lot i RFQ Officer Hom 0.600 Davs
e e Complete Pump and Spare parts of HRSG it v OTM Authorised | APSCL s.000| Planned Days 29-Now-25 | 20-Dec-25 | 4-Jan-26 11-Jan-26 | 18-Jan-26 | &-Feb-26 10 weeks | 76 days
dosing system Officer Own Acrual Days
GRLMGTE-007 | Handware matesials i i ek Authorised | APSCL 1000 Planned Days 19-Fehe26 | 12-Mar-36 | 37-Mar-26 3-Apr-26 [0-Apr-26 | 1-Mayv-26 10 weeks | 75 days
Officer Own Actual Days
Spare paris for feed water pump of Hydrogen g Authonsed | APSCL 2 pop|_Flanned Days 20-Feb-26 | 13-Mar-26 | 28-Mar-26 4-Apr-26 11-Apr-26 | 2-May-26 1] weeks | 76 days
URLMUTENE generating plant — . g™ Officer CMSL ful Actual Days
: z Authorised | AFS Planned Days 20-Feb-26 | 13-Mar-26 | 28-Mar-26 | 4-Apr-26 11-Apr-26 | 2-May-26 10 weeks | 7o days
GRLMGTE-009 |Spare parts of Hydrogen generating plant Lot 1 O™ Officer 0 5.000 Actial Davs
] Authorised | APSL Planned Days 20-Feb-26 | 13-Mar-26 | 28-Mar-26 4-Apr-26 11-Apr-26 | 2-May-26 10 weeks 76 days
GRLMGTE-010 |Spare parts for fuel gas station Lot 1 OT™ Officar 0 5.000] Actusl Days
GRLMGTE-011 Spa.r_r parts of fire ﬁgllfmg system and related |, ; o™ Authorised | APSCL 5 00 j-L1anned Davs 20-Feb-26 | 13-Mar-26 | 28-Mar-26 | 4-Apr-26 | 11-Apr-26 | 2-May-26 10 weeks | 76 days
services for sicam turbine Officer Own

Sub-Total =
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The estimated cast is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

oL Contract Mot Invite / Total Give co: | L for
Packige N Description of Procurement Package Unit | Oy, ent PR Source of| Estd. Costin | Time Code for| Used Adverti Tender Tender Approval | Netifica-tion | Signing of Contract Comple-
g ke Goods/Works/Service " | method & | PP | Fung | Million Tk.! | Process in €158 | Opening | Evaluation | toAward | of Award | Contract : tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 & 7 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)
GRFMSTE-001 [Spare parts of Instrument Air Compressor Lot 1 OTM | Authorised | APSCL 10.000|_Planned Days 2-Sep25 | 17-0ct-25 | 7-Nov-25 | 21-Novw-25 | 28-Nov-25 | 26-Dec-35 | 16 | weeks | 180 davs |
Officer % Actual Davs
GRFMSTE-002 [Spare parts of ST Hydraulic System Lot 1 OTM Authonised | APSCL 5.000| Planned Davs 2-Sep-25 | 17-0ct-25 | 7-Nov-25 | 21-Nov-25 | 3%-Nov-25 | 36-Diec-25 16 | weeks | 180 days
Officer Own Actual Davs
__ Sub-Total = 15.000
GRLMSTE-0] [Spare pants of HP, [P and LP bypass System Lot 1 OTM ?\lgl‘ft:::‘d ﬁopiil- 4.000 P,lf::f])w; 2-Aug-25 | 23-Aup-25 | 7-Sep-25 | 14-Sep-25 | 21-Sep-25 | 12-Oct-25 10 | weeks | 90 days
GRLMSTE-002 | Spare parts of Turbine oil system ot | 1 OTM™ Authorised | APSCL 5,000 Planned Days 2-Aug-25 | 23-Aup-25 | 7-Sep-25 | 14.8ep-25 | 21-Sep-25 | 12-0ct-25 | 10 | weeks | 90days
Officer Crem Actual Days
GRLMSTE-003 | Spare parts of Hydrogen supply skid fik 1 OTM Authonised | APSCL 1 oo Rlanned Days 2-Sep-25 | 23-Sep-25 | $-Oet-25 15-0ct-25 | 22-Oct-25 | 13-Mow-25 10 | weeks | 90 days
= Officer Own : Actual Days
GRLMSTE-004 |SPare parts of condensate Extraction pump Lot 1 aotm | Avthorised APSCL 4 opo| Flamned Days Z.qul-25 | 23-Jul-25 | T-Aue-25 | 14-Aug-25 | 21-Aug-35 | 11-Sep-35 10 weeks | 90days
2 = Officer Own i Actual Days
GRLMSTE-00s |Spare parts of Vacuum pump (Steam side) Lot 1 OTM An;hﬁui:ad A;i(;lu & pop|Planned Days 2Jul-25 | 23-Jubk25 | 7-Aug-25 | 14-Aug-25 | 21-Aug-25 | 11-Sep-23 10 weeks | 90 days
1 ,l\cm:nl
GRLMSTE-006 | Spare parts of CCCW, OCCW and CCCW ot 1 oTM | Authorised APSCL 6,000 Planned Days 2.Sep-25 | 23-8ep-25 | 8-Oct25 | 15-Dct25 | 22-0ct-25 | i3-Nov-25 | 10 | weeks | 90 days
bogster Pump Oﬂffwm < Agsng Actual Days
Spare Parts for Overhead crane Authonsed | 2 ooo | Flanned Days 27-bul-25 | 17-Aug-25 | 1-Sep-25 §-Sep-23 15-8ep-25 | 6-Oct-25 10 | weeks | 120 days
GRLMSTENY i : Sl Officer Own G- Actual Davs
GRLMSTE-00g |SPare parts of Sampling System T 1 OTM Authorised | APSCL 3 pop-Llanned Days 9-Sep-25 | 30-8ep-25 | 15-Det-25 | 22-Oct-25 | 26-Oct-25 | 19-Nov-23 10| weeks | 130 days
i & Officer % i Actual Davs
% Spare parts of East Water treatment plant Authorised | APSCL qop|_Plamned Days 2-Jul-25 23-Jul-23 T-Aug-25 | 14-Aug-25 | 21-Aup-25 | 11-Sep-25 10 weeks | 90 davs
GRLMSTE-009 Lot 1 OT™ Officer Own 15. Aitaal Davs —
Spare parts of Auxiliary Boiler Authonsed | APSCL = | Planned Days | 9.5ep-25 | 30-Sep-25 | 15-Oct-25 | 22-0ct-25 | 29-Oct-25 | 19-Noy-25 10 weeks | 120 days
S i : ok Officer Oram s Actual Days
GRLMSTE 011 |Different pumps like lube water, spray water, | s | 20 o™ Authorised | APSCL 5 ogol Planned Days 9-Sep-25 | 30-Sep-23 | 15-Oct-25 | 22-Oct-25 | 29-Oct-25 | 19-Nov-25 | 10 | weeks | 120 days |
e RahorieT TAPSCE Plamed ey 2 FESTST; 35 | VaAug2s | 3Aupds | 115ep2s ks | 909
3 Spare parts of Raw water pump and Band OTM uehon! anmn 5 -Jul-25 Tl T-Aug- 14-Aug-: -Aug-3. 1-Sep-2 10 wecks s
G e dtah o h D o i Officer 2““ 2000 crual Days
Sparc parts of CW, ACW & Raw Water pump Authorised | A - 15 ooo jLlanned Days 2-Aug-25 | 23-Aup-25 | T-Sep-25 14-Sep-25 | 21-Sep-25 | 12-Oect-25 10 weeks | 90 days
Cipe s ! o Officer Own Actual Days
Spare parts of Travelling Band screen and T Authonized [ APSCL . Planned Davs O-Sep-23 30-Sep-25 15-0cit-23 22-Oct-25 20-0¢ct-25 19-Mowv-25 10 weeks | 120 days
GHLMSTES Trash rack = ; QL Officer Own s A_'Lcmll Days
Spare parts of EDG Authonised | APSCL 3 ggo|_Planncd Days 9-Sep-25 | 30-Sep-25 | 15-Oct-25 | 22-Oet-25 | 29-Oct-25 | 10-Nov-25 10| weeks | 120 days
GRLMSTE-015 Lot 1 OT™ Officer Own 3.00 “hetual Days
Hardware materials Authonsed | APSCL Planned Days 2-Jul-25 23-Jul-23 T-Aup-25 14-Ang-25 | 21-Aug-25 11-Sep-25 10 weeks 90 days
GRLMSTE-016 Lot 1 OT™M Officer P 0.800 otial D s
Welding rods/ Filler Rods Authorsed | APSCL Flanned Days 2-Aup-25 | 23-Aue25 | 7-Sep-25 14-8Sep-25 | 21-Sep-25 | 12-Oct-25 10| weeks | 90 days
CRLAEHRALT rl ! s Cfficer I Own 0800 s ctual Days
_11e |Hydraulic oil, Lube Oil & Grease for different | 5, 2500 Authorised | APSCL Flanned Days 15Jul-25_| S-Aug-25 | 20-Aug-25 | 27-Aug-25 | 3-Sep-25 | 24-Sep-25 | 10 | wecks | 90days
GRLMSTEAM R couipment Liter BENS Officer Ag.‘;gl. H Actual Days
Lube oils for GT & 8T Authorised = Planned Davs 9-Sep-25 30-Sep-25 15-0ct-25 22-0c1-25 29-Oct-25 19-Now-25 10 weeks | 120 days
GRLMSTE-019 / Liter | 10000 [ DPM Ofticn i 5,000 Spod | SUnSeps
Diesel for EDG : Authorised | APSCL Planned Days 15-Jul-25 | 5-Aup-25 | 20-Aug-35 | 27-Aup-25 | 3-Sep-25 | 24-Sep-25 10| weeks | 120 davs
GRLMSTE-020 ,J/ Liter | 5000 DEM Officer 0.500
M : Mm“ %
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The aslimai&?cnsl is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo, 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Rt Not Invite/ Total time to Time for
Packe No: Description of Procurement Package Unit | Osy. ent Uiyl Source of| Estd. Cost in | Time Code for| Used Kdviriiaa Tender Tender Approval | Notifica-tion | Signing of e Comple-
Goods/Works/Service method & thori Fund | Million Tk. Process in Tende Opening | Evaluation | to Award of Award | Contract e tion of
type e Goods sy R Contract
1 2 3 4 5 & T g 9 10 11 12 13 14 15 16 17 18
Electrical, 225 MW CCPP
GRFEMZ25-001|Spare parts of SFC & SEE from GE | Yo | ; ‘ — IAA(:)H&.-::::d APSCL l 30.000' P,l?:un:id D[::::sl | 30-Jul-25 | 13-Sep-25 I 4-Oct-25 % 18-Oct-23 = 25-Oet-25 En-Nnu-zs% 16 wccksll 150 days I
Sub-Tatal = 30.000
GRLEM225.001 [Bearing of differeat motors s | 30 OTM Auafrmc:::d A‘l;iiL £300 imeldll))mgs 1-Jan-25 | 22-Jan-25 | 6-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 10 weeks | 150 days
GRLEM225-002 S.;-.:;:::o‘:- t:}t!ar:s K;é Tine and neutral fie 1 o™ AI(I::;:::d hoﬁcw“l‘ 5.000) Il:md];;iv: 1-Feb-25 | 22-Feb-25 | 9-Mar-25 | 16-Mar-25 | 33-Mar-25 | 13-Apr-25 10 weeks | 150 davs
GRLEM225.003 L“%‘:Zﬂzﬂ:‘;ﬁﬁ? of GTG, STG and| | 1 oT™ f\l‘ljﬂ:;s::ﬂ ﬁ;‘iﬁL 000 P:‘a;$:ld ];Da : 15-Mar-25 | S-Apr25 | 20-Apr-25 | 27-Apr25 | 4-May-25 | 25-May-25 | 10  weeks | 150 days
1 A : ; ; > - Ly s =
GRLEM225-004 ;—*Emt::mm:ﬁ: nf;:::m ﬁ;i?;?llﬁnn& Lot i OT™ hlg;:;ﬁd ﬁg“ 3_009]%{:[%\;&_ | 15-Apr25 | 6-May-25 | 21-May-25 | 28-May-25 | 4-Jun-25 | 25-Jun-25 | 10  weeks [ 150 days
GRLEM?25-005 fg;:ﬂ?wo Emergency Diesel Generator Lot 1 aT™ A:;lfngon:fd AéS“gL 6.000 _;H_anLI;l;:s 15-Mav-25 | 5-Jun-25 | 20-Jun-25 | 27-Jun-25 | 4-Jul-25 | 25-Jul-25 10 weeks | 150 days
GRLEM225-006 ;v'?in;ﬁ:‘:zré{:l:zr;ini;macmrOmeM1 Lot 1 OTM ’!“g':;:::d “gi:L 5.000 Amj = [ 15-May-25 | 5-Jun-25 | 20-Jun-25 [ 27-hun25 | a-Jul-25 25-Jul-28 10 weeks | 150 davs |
EDG Automatie-Star-Lp-relaiod gooasnd- Authonsed [ APSCL | | [
GRLEM225-007 ! 3 Lot + Ofﬂc_er 0.000
GRLEMZ25-008 | Generator s g easiuce Nos 16 oM ."\Loﬂl;:::d Agi.CI.'L 0.600 P;md[];:;s 30-Jul-25 | 20-Aug-25 4-Sep-25 I 11-5ep-25 I 18-Sep-25 9-Ogt-25 10 weeks | 150 days
Sub-Total = 28.100
—
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase} and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem| ¢ ontract Mot | guvire Total time to | 11 for
T——, Deseription of Procurement Package | | o | emt | S Source of| Estd. Costin |Time Code for | Used | (G0 . | Tender | Teader | Approval Notifica-tion | Signingof | o P | Comple-
Goods/Works/Service “" | method & . Fund | Million Tk. ' Process in Opening | Evaluation | to Award | of Award | Contract s tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 6 7 8 g 10 1l 12 13 14 13 16 17 13
1&C, 225 MW CCPP _
GRLIC 225-001 &ﬂ'crt_nt spa;e parts for Gas Turbine Fire =3 i Tl Aléll;gnsed AgigL === Plﬁd ]?a [ 12-Sep25 | 3-0ct-25 | 18-0ct-25 | 35-0ct25 | I-Nov-25 [ 22-Now-25 | 10 weeks [ 150 days
tection and protechon svsterm CET Actu Ve
GRLIC 225-002 1EC Spare for Jockey pump, ACW & BFP | Lot | 1 | omy | Auihorsd "‘(;EC;HL B 15-Aup25 | 5Sepd5 | 20-Sep-25 | 27:Sep-25 | 4-Oct25 | 25:0ct2 1 10 weeks | 130 dmys
. Actual Days
GRLIC 225-003 |Different pressure and temperature Sensor. Lot 1 OT™ Ag;.c:nwﬂd hgi:'" S.W%& 10-Jul-25 | 31-Jul-25 | 15-Aug-25 | 22-Aup-25 | 25-Aug-35 | 19-Sep-25 10 weeks | 150 days
- - 1L
GRLIC 225-004 g:l’fgtn_l T&C Spares for Water Intake and Fucl] | © i oM Al.;?fanwd APSCL < gop|Blanned Davs | 20-Jul-25 | 10-Aug-25 [ 25-Aug-25 | 1-Sep-25 8-Sep-25 | 20-Sep25 | 10 weeks | 150 days
s Station icer Cwn ' Actual Days
GRLIC 225-005 | Different 18:C Spares for GT Yo 1 o™ ﬁlgli;ﬂ_!g:bd Agiila 10,000 lj'i‘\an“l::Jd;;avs 0-Feb-26 | 13-Mar-26 | 28-Mar-26 | 4-Apr-26 | 1l-Apr-26 | 2-May-26 10 weeks | 150 days
- i c Vs
GRLIC 225-006 | Different I8.C Spares for ST & BOP Area G| 3 | o |PuSemstl AL 5,0p0|-Elanned Davs 20-Feb-26 | 13-Mar.26 | 28-Mar-26 | 4-Apr-26 | 11-Apr-26 | 2-May-26 | 10  wecks | 150 davs
Officer Own Actual Days
GRLIC 225007 | Calibration Gas for CEMS system Lot 1 OT™ Aouthmmdrﬁce: H(P;SCL LOMW 15-Jan-26 | 5-Feb-26 | 20-Feb-26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 10 weeks | 150 days
- sl + i)
GRLIC 225-008 |I&C spare parts for DCS Lot 1 OTM m;:;nscd A;iCL 5000 Pr;n:]d Days 15Jan26 | 5-Feb-26 | 20-Feb-26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 | 10  wecks | 150 days
cer i ual Days
GRLIC 225-009 |CO, CO2 & 02 analyzer for CEMS, Lok 1 OTM m‘;ﬂ;msed A(;Pi«CL 5,000 PLL;ID&;L 15-Jan-26 | 5-Feb-26 20-Feb-26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 10 weeks | 150 days
icer m Actual Days
GRLIC 225-010 |Spare parts for PLC,HMI & controller. Lot 1 OTM “‘3‘;;::“ “gi? 4.000 ":"T::I"DDM [ 10Jan26 | 31-Jan-26 | 15-Feb-26 | 22-Feb-26 | 1-Mar-26 | 22-Mar26 | 10  weeks | 150 davs
C ays
GRLIC 225-011 |Different types of transmitters T : OTM A&o::d Agi:L 3.000 Pm [;);vs 15-Nov-25 | 6-Dec-25 | 21-Dec25 | 28 Dec-35 | d-Jan-26 | 25-Jan-26 | 10  wecks | 150 days
4 VS
Supply, Installation, testing, commissioning of : =
GRLIC 225-013 |Mox Analyzer of Continuous Emission L 1 OTM A.uou;::sed AgiCmL 10.000| Planned Days 5-Jul-25 26-Jul-25 | 10-Aug-25 | 17-Aug-25 | 24-Aug-25 | 14-Sep-25 10 weeks | 150 days
Meonitoring System i Actual Days
Helium (2 Mos) and Caltbrabon Gas ( 1 Ne.) Authorised | APSCL Planned Davs 30-Jul-25 | 10-Aus-25 | 25-Aug-25 | 1-Sep-25 | B-Sep-25 25
GRLIC 225-013 Lot | 1 O™ 1.opo| Planned Davs | L ug £ <p- -Sep- 29-Sep- 10 weeks | 150 days
for Gas Chromatopraph Dfficer Owm Actual Days
Sub-Total = 65.000
- /‘O ,-/?‘/'\,/(7
P e
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The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods
Procurem Mot . Time for
3 ! i
i Description of Procurement Package = ent Cunmfn Source of| Estd. Cost in | Time Code for| Used ]nm!. Tender Tender Approval | Notifica-tion | Signing of g Bt Comple-
Package No. . Unit | Oty. approving 5 5 : Advertise : ¥ Contract 2
Goods/Works/Service method & 5 Fund | Million Tk. Process in Opening | Evaluation | to Award of Award Contract : tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Electrical, 400 MW CCPP (East)
: : : Authorised | APSCL Planned Da [ Z4dul25 | 7-5ep-25 | 28-8¢p-25 | 12-0¢t-25 | 19-Oct-25 | 16Nov-25 | 16 | weeks | 120 days
GRFEME-001 |Ge11c1’atw Bearing spare parts from STEMENS | Lat | 1 ‘ DFM i ‘ Rl 1 s_mlm’H | I I I I 1 I l
Sub-Total = 5000
Authonsed | APSCL Planned Days 20-Aup-25 | 10-Sep-25 | 25.Sep-25 2-0ct-25 9-0Oct-25 30-0ct-25 10 weeks | 120 days
GRLEME-001 |GCB spare parts Lot 1 OT™ Officer Orwn 10006 Actual Davs
2 i Authorised | APSCL Planned Davs 24-8ep-25 | 15-0ct-25 | 30-Oct-25 | 6-Now-25 | 13-Now-25 | 4-Dec-25 10| weeks | 120 days
002 ¢ I
GRLEME-002 |SFC & SEE auxiliary spare parts Lot i OTM Officer Own 5,000/ e Ral Dt
= e Authonised | APSCL Planned Da 15-Sep-25 | &-0e1-25 21-00-25 28-Oct-23 4-Now-25 | 25-Nov=235 10 weeks | 120 days
il 000
GRLEME-003 |MV & LV Switchgear spare parts Lot 1 OTM Officer Crwm 10 “Actual Davs
3 = = Authorised | APSCL Planned Day 25-0ci-25 | 15-Nov-25 | 30-Nov-25 F-Dec-25 14-Dec-25 4-Jan-26 10 weeks | 120 days
v 2 | Flannec LS
GRLEME-004 | Different types of motor bearing Nes 25 OTM Officer o 2.000 Aetus] Dave
GRLEME-005 |Bauery for DC system Lot 1 OTM Authorised [ APSCL 3 000l Planned Days 20-Oct-25 | 10-Now-25 | 25-Nov-25 2-Dec-23 9-Deg-25 | 30-Dec-25 10 weeks | 120 days
Officer Own Actug] Days
3 Authorised Planned Davs 25-Now-25 | 16-Dec-25 | 31-Dec-25 7-lan-26 14-Jan-26 | 4-Feb-26 10 weeks | 120 days
GRLEME-006 |Rectifier & Inverter system Spare parts Lot 1 OT™ Officer T 5.000 Actini Dava
3 = 5 Authorised | APSCL Planned Days 14-Oct-25 | 4-Nov-23 | 19-Now-25 | 26-Mow-25 3-Dec-25 | 24-Dee-25 10 weeks | 120 days
GRLEME-007 |Variable Frequency Dmve (VFDs) Nos 15 OT™ P 0‘%‘_ 5.000 Al Dbye p——
= Authorised | APSCL Planned Days 15-Sep-25 6-Oct-25 21-0et-25 28-0ct-25 4-Nevy-25 | 25-Nov-25 10 weeks 120 days
GRLEME-008 |Purchase of electrical goods & consumables Lot 1 oT™ Officer T 2000 al Davs
i Authonsed | APSCL Planned Da 5-Sep-25 | 26-Sep-25 | 11-Oct-25 | 18-Oct-25 | 35-Oct-33 | 15-Nov-25 10 | weeks | 120 days
GRLEME-009 [400kV/230kV GIS awdliary spare parts Lot 1 OT™ Dﬂ'ir.‘_er OWn 2.000 Ataal Dvs -
GRLEME-010 |Transformer auxiliary spare parts Lot 1 OTM m(‘;:r‘:::d ﬁL 2.000) —W:Jd[)ws 10-0ct-25 | 51-Oct-25 | 15-Nov-25 [ 22-Nov-25 | 39-Nov-25 | 20-Dec-25 | 10 1 wesks | 120 days
Ficld PG, Softwares, o0, vanous types of Authorised | APSCL Planned Days 10-Nav=25 | 1-Dec-25 16-Dec-25 | 23-Dec-25 | 30-Dee-25 | 20-Jan-26 10 weeks | 120 days
CREEME-LE Data cables, PLC and accessories Lot : et Officer Own S0 Actual Davs
a E-012 |Different types Crane spare parts Lot 1 OTM Authonsed | APSCL 10,000 Planned Days 24-Sep-25 15-Orct-25 30-Oet=25 G=-Nov-25 13-MNov-25 4-Dec-25 10 weeks 120 days
Officer Cwn Actual Days
GRLEME-013 |Purchase of new complete CWP Motor. Nos| 1 | o™ ‘““g‘;::d ey 70,op0] Fiamncd Devs 24-0ct25 | 14Nov-25 | 29-Nov:25 | &Dec:25 | 13-Deed5 | 3-Jan26 | 10 [ weeks | 120 davs
Supply, mstallation, Tesng, COMMIsSIONNg of Authorised | APSCL Planned Days 20-Aug-25 | 10-Sep-25 | 25-Sep-35 | 3-Oect-25 §-0ct-25 | 30-Oct-25 10| weeks | 120 davs
GRLEME-014 d“‘:;a; :;; tch gear including civil werks om | Lot 1 OSTEM Officer Own 100.000 Accal Deys
T & Anthorised | APSCL Planned Days 10-Aug-25 | 31-Aup-25 | 15-Sep-25 22-8ep-25 29-Sep-25 | 20-Oct-25 10 weeks | 120 days
GRLEME-015 |Generator Excitation Carbon Brush Nos | 350 OTM Officer s 5,000 Em s
GRLEME-016 |Generator Shaft Carbon Brush and holder Lot 1 OTM m;ﬂ;ﬁm;:d ﬁgiﬁL 4000} I’ﬂmd[];?: 10-Aug-25 | 31-Aug-25 | 15-8ep-25 | 22-Sep-25 | 29-Sep-25 | 20-Oct-25 10 weeks | 120 days
Different types of LV Breakers and Authonsed | APSCL Planned Davs 10-Aug-25 | 3i-Aug-25 | 15-Sep-25 | 22-Sep-25 | 29-8ep-25 | 20-Oct-25 10 weeks | 120 days
1 OT! 4,000
GRLEMEANLT | umables i i Officer | -6/ Actual Days
ub-Ti = 2420010
3 : o 4\
¢ e
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant ta Clause No. 16.5 (Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ], BEAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-202 oods

. Erocanem Contract i Mot Invite / Total time to Tty for
Package No. Description of Procurement Package Unit | Oty ent R Source of| Estd. Costin | Time Code for | Used KAt Tender Tender Approval | Notifica-tion| Signing of Contract Comple-
Guoods/Works/Service method & auithorie Fund Million Tk " Process in Tend Opening Evaluation to Award of Award Contract S tion of
tipe ¥ Goods ‘ender Signature c
ontract
1 2 3 4 5 [3 7 8 9 10 11 12 13 14 15 16 17 18
1&C, 400 MW CCPP (East)
GRFICE-001 |GT & ST Control system 1&C spare parts from | | 1 DFM Hg:';ﬁ“d x'\giCL & 000/ Planned Days 5Jul-25 | 19-Aug-25 | 0-Sep-25 | 23-8ep-35 | 30-Sep-25 | 38-Oct-25 16 weeks | 120 davs
Siemens 1CEr 1) Actual Days
GRFICE-002 g:n m:eb::sr!&;h le;a:dﬁ:; rir:'rl ;I:;?m 5 Lei . DPM Anaﬂ;:_::::d Agi:l 5.000 P‘laﬁ;:ims 20-Jul-25 | 3-Sep-25 | 24-Sep-25 | 8-Oct-23 15-Det-25 | 12-Now-25 16 weeks | 120 days
p 3
Sub-Total = 1104y
GRLICE-001 | WPS system 1&C spere perts. Bt 1 OTM A-;;g;s?d AgS“S‘L 4000 P;iimdgavs S-Dec-25 | 26-Dec-25 | 10-Jan-26 | 17-Jan-26 | 24-Jan-26 | 14-Feb-26 10 | weeks | 120 days
i 2ys
GRLICE-002 |RMS 1&C spare parts. T : OTM mg;::cd A;iC“L 4.200 P‘:‘a:mn:;igvs 7-Aup-23 | 28-Aug-25 | 12-Sep-25 | 19-Sep-25 | 26-Sep-25 | 17-Oct-23 10| weeks | 120 days
r / vs
GRLICE-003 |GBC I&C spare parts Lot | oT™ A;‘Lh;foﬂsed ﬁ;if'—- 4.500 Flannof;avs 15-0ct-25 | S-Mov-25 | 20-Now-25 | 27-Nov-25 | 4-Dec-25 | 25-Dec-35 10| weeks | 120 days
icer a ctual Days
GRLICE-004 | Auxiliary Boiler 1&C spare parts Let 1 oTM F-'E)ﬂ;;::ﬂ AMFSZE 4100 %ﬂi 30-Aug-25 | 20-Sep-23 | 5-Oct-25 | 12-Oct-25 | 19-Oci-25 | 9-New-25 10| weeks | 120 days
1 Cl /5
GRLICE0S |CW pump station IEC spase parts = 3 oOTM m;;;risea Agifli. 2500 PAQJ:::;‘]E):M\;S 30-Aug-23 | 20-Sep-23 | 5-Oct-25 12-Oct-25_| 19-Oct-25 | 9-Nov-25 10 | weeks | 120 davs
cer c 2y
GRLICE-006 |BOP system PLC spare pants Lok ] OTM Moﬂ;f(:?::d AgiiL 4800 mr:i Days 28-Aug-25 | 18-Sep-25 | 3-Oeci-23 10-0ct-25 | 17-0ct-25 | T-Now-25 10| weeks | 120 days
%’S
GRLICE-007 |GT Different types of transmitter Lot i o™ Augﬁbwedm AgigL 4700 Pﬂfﬁ‘f 25-Aug-25 | 15-Sep-25 | 30-Sep-25 | T-Oct-25 | 14-Oct-25 | d-Nov-25 10| weeks | 120 days
1
GRLICE-008 |GT Different types of temperature sensor. Lt [ 1 | oT™ Moﬂ;;’:“d Agig‘ 4.000 —u—-"s—ﬂ’“":flf“ [ 30-Sep-25 | 11-0ct:25 | 26-0ct25 | 2-Nov-25 | 9-Nov-2s | 30-Nov-2s | 10 1 weeks | 130 davs
£r LT ays
GRLICE-009 [ST different types of transmitter Lot i o™ mg.:;::red A(E;Sw:L 4,100 Plﬁz:;i[?;ﬁ 21-Det-25 | 11-MNov-25 | 26-MNov-25 3-Dec-23 10-Dec-25 | 31-Dec-25 10 weeks | 123 days
. s
GRLICE-010 |ST diffferent types of temperature sensor. o R o™ .-\L(rt:fl;_:rlws«fd A;i:i_ 4,000 ]?a‘h::o;i Days 1-Mov-25 | 22-Nov-25 | T7-Dlec-25 14-Dec-25 | 21-Dec-25 | 11-Jan-26 10 | weeks | 120 days
ctual Davs
GRLICE-011 |BOP vibration sensor & transmittsr i | b | oM | 4.300] Flanmsd Dave 115ep-25 | 2:0ct:25 | 17:0et:25 [ 24:0ct:25 | 51:0ct:25 | 21-Now-25 | 10 1 weeks | 120 dave
CeT ctual Days
p—— Generator & its auxihiary sysiem 1&C spare o i oT™ Au;i;-_:rism [ APSCL 4 100 | Blanned Days 10-0ct-25 | 31-0ct-25 | 15-Nov-25 | 22-Nov-25 | 29-Mow-23 | 20-Dec-25 | 10 | weeks | 122 days
|parts ficer QOwn : Aetual Days
GRLICE-013 |HRSG 1&.C spare parts Lot | oT™ mg.ﬁf;:ers?d mo “:: L 4,000 :13:::;1 gﬂ:{; 15-Nov-25 | 6-Dec-25 | 21-Dec-25 | 28-Dec-25 | 4-lan-26 | 25-Jan-26 10| weeks | 122 days
GRLICE-014 |BOP system aciator I&C spare parts it 1 OTM Aﬁoff?:fd ﬁ;il;i. 50001 P;a:::]dlll;.iays 12-Sep-25 | 3-Oet-25 18-0ct-25 | 25-Oet-25 1-Mov-25 | 23-Nov-23 10 | weeks | 122 days
Sl - k]
GRLICE-DIS |Hydrogen generation system 1&:C spare parts Lot | OTM mg:_:::d A;:Lml. 4,000 I’A;an;::{i]zcéyr’ ? 11-MNow-23 | 2-Dec-25 17-Dec-25 24-Dec-25 | 31-Dec-25 21-Jan-26 10 | weeks | 120 days
: . . W
_ g g M, B0 ‘”"0&% e e
cref ‘E,ng-‘“ef;ni ch arg‘:?__m‘, L o @_c-ﬁ‘\ \i)_ =il B
. h : Corftel & Co - \ 3 1
Engr.S.M.5a ifur P-ah“"can ;EG ammed Shanavz . power 5“‘“0..."1\3-.:{!3'3'5‘02 O‘AO ﬁﬁ;ﬁw eed Akram Ulla
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The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Er e Contract ot Invite / Total g g | Time for
PN Description of Procurement Package el o ent Rpies Source of| Estd. Cost in | Time Code for| Used Kibvertive Tender Tender Approval | Notifica-tion | Signing of Costiaii Comple-
BE- N Goods/Works/Service <" Imethod & ;:::.borilg Fund Millien Tk. " Process in Tender Opening | Evaluation | to Award of Award Contract Signature tion of
type Y Goods 5 Contract
1 2 3 4 5 & ¥ T 3 9 10 11 12 13 14 15 & ¥ 18
GRLICE-016 |Maintenance & calibraton Tools Lat 1 OTM Alall:::ﬂ A;waL 2.500 % 11-0ct-25 I=Mov-25 16-Mov-25 [ 23-Now-25 | 30-Nov-25 | 21-Dec-25 10 weeks | 120 days
GRLICE-017 |Sampling system 1&C spare parts Lot | 1 OTM “‘3:;:::" Ax" 4.120 —-—E—PLY—F:L‘E“; aldmi: 11-Sep-25 | 2-0ct:35 | 17-Oct25 | 24-0ct-25 | 31-Oct-25 | 21-Nov-25 1 10 | waeks | 120 days
otised | APSCL : . e - Yo = .
GRLICE-018 | Air compressor & dryer 1&C spare parts i 1 o™ A;ﬂ‘;rc;rc::d o 4300 Fmd[i?: 15-Dec-25 | S5-lan-26 20-Jan-26 27-Jan-26 3-Feb-26 24-Feb-26 10 weeks | 120 davs
GRLICE-019 |BOP system Transmitter Lot | 1 OTM A‘g&.";f ‘“;i:l' 5.000 m“““"l‘i’g‘: 11-Nov-25 | 2-Dec-25 | 17-Dec-35 | 24-Dec-25 | 31-Dec-25 | 21-Jan-26 | 10 | wecks | 120 davs
GRLICE-020 g:::ﬁm Gas for AQMS & fire fighting i | OTM A;t:;::::ﬁ AgicmL = %__ay_ a.:w% 15-Nov-25 | 4Dec25 | 19-Dec-25 | 26-Dec-25 | 2-Jan-26 | 23-Jan-26 | 10 | weeks | 122 days
GRLICE-021 |BOP 3 Temperature sensor. Lot 1 o™ ﬁ?g:::d ﬁgwﬂnl- 3,500 P,al.a:::ld[liilg 11-Dec-25 | 1-Jan-26 16-Jan-26 | 23-lan-26 | 30-Jan-26 | 20-Feb-26 10| weeks | 120 days
GRLICE-022 |Fire fighting system 1&C pasts Lt 1 OTM Al;:llrc:‘:f A;ii].- 4000 l:?:;fgf 12-Diec-23 2-Jan-26 17-Jan-26 24-lan-24 3l-Jan-26 | 21-Feb-26 10 weeks | 120 days
GRLICE-023 EC]-.‘:J: 25::::: server, thin client, printer e : OTM ﬁzﬂlf;::re& Agiil. 5.000 _E_ﬁ:_m 12-Mow-25 | 3-Dec-25 18-Dee-25 | 25.Dec-25 | 1-Jan-26 | 22-Jan-26 10 | weeks | 120 days
GRLICE-D24 |Walkie Talkie set Nos | 15 RFQ F\E&f;?::ﬂ APSCOW“L 0.500 P:a:md Da\.: 12-5ep-25 | 3-Oct-25 | 18-0ct-25 | 25-Oct-25 | 1-Now-25 | 32-MNow-25 | 10 | weeks | 120 days
Sub-Total = 93220
q ad e 5
: -N’E_Ohai \ Lon® \' U]_\E'&h
= oot ™0 &Néé - a Akram =
SN al N et & ~31e0
Engr. S.M. Saifur Rahman h??;hﬁa.f:’:;‘f_ Shanay cwef E“Ecuﬂcg'ﬁm C.o“_“g':‘;qg'z éjﬁe 5‘:5!9‘\ @F‘s Sy’ Ging P
Executive Engineer (1 &C) A POWEE 7 anod® ; Bt
400 MW CCPP East Ashit g == P-?-"‘““'.‘;a\f i \‘-z.'a
Ashugan] Power Station Co. Ltd. RS nisn 5 i
Ashuganj, Brahmanbaria. -

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other cosis pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

mMd Shamsul Huda Sohel
Executive Engineer :
Sub-Station (East), Zone-C o
Ashuganj Pawer Statign Compay LtG. ;
Ashugan|, Brahmankaria. 51

The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Procurem | ¢ ntract : Mot | yuvite/ Total timeto | Time for
e NG Description of Procurement Package Ute ent N Souree of| Estd. Cost in | Time Code for| Used R Tender Tender Approval | Notifica-tion| Signing of Contract Comple-
clage ND. Goods/Works/Service method & | PP | pPund | Million Th.! | Process in Opening | Evaluation | toAward | of Award | Contract thoi of
authority Tender Signature
type Goods Contract
1 ¥4 3 5 [ T 8 9 10 il 12 13 14 15 16 17 18
Substation (Old)
T : Authonised | APSCL | Planned Da 25-Aug25 | 9-0ct-25 | 30-Oct-25 | [3-Mov-25 | 20-Now-25 | 18-Dec25 | 16 weeks | 60days |
GRFS5-001  |Spare parts for Oil Centrifuge Machine Lot | DPM Officer P L0 e Dava i l | i
s..b-'rg%l = 1,000
: Authorised | APSCL Planned Davs 15-Sep-25 6-0c1-25 | 21-0ct-25 | 28-Oct-25 | 4-Now-25 | 25.-Nov-25 | 10 weeks | 60 days
GRLS5-001  |Replacement of 11kV switchgear system Lot OT™ Officer Gia 65.000 Actual Days
GRLSS-002 |Security Light Lot omM | Authonsed APSCL 3 ggo|Flanned Days 25-Aug-25 | 15-Sep-25 | 30-8ep-35 | 7-Oct25 | 14-0ce-25 | 4-Nov-25 10 weeks | 60days
Officer Own Actual Days
GRLSS-003  |Electrical Goods, Tools & Consumables Lot g ||V [ AT 2,000} Flanned Days 15Sep25 | 6-0ct25 | 21-Oct-25 | 28-Oct-25 | 4-Nov.25 | 95-Now-25 | 10 weeks | 60days
Officer Cwn Actal Davs
GRLSS-004 | Transformer Ol Centrifuge Machine Nos O™ Authorised | APSCL | spo| Flanned Days 15-Dec-23 Sdan-26 | 20-Jan-36 | 237-Jan-26 | 3-Feb-26 | 24-Feb-26 10 weeks | 60 days
Officer Own Actual Days
= E i Authorised | APSCL Planned Davs 25-Sep-25 16-0ct-25 | 31-Oct-25 7-Mov-25 14-Nov-25 | S-Dec-25 10 weeks | 60 days
GRLSS-005 |ReincestforSubsmtion-(Old} Division Lot 0.000 R e
Officer Own Actual Days
Authorised | APSCL Planned Days 15-Oct-25 S Nov-23 | 20-Nov-23 | 27-Nov-25 | 4-Dec-25 | 25-Dec25 | 10 weeks | 60 days
GRLSS-006  [Clamp & Connectors Lot RFQ Officer o 0300 A ctnal Duys
Sub-Total = 71.000
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ASHUGAN] POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Condract : Not Invite | Total time to Time for
Description of Procurement Package i ent "~ |Source of| Estd. Cost in | Time Code for| Used R Tender Tender Approval | Notifica-tion | Signing of Comple-
Package No. Unit | Ory. approving Advertise Contract P
Goods/Works/Service method & i Fund | Million Tk Process in Opening | Evaluation | to Award of Award Contract - tion of
s authority ok Tender Signature Chiitsane
nira
1 2 3 4 5 6 7 g 9 10 11 12 13 14 15 16 17 13
Substation, 400 MW CCPP {East)
GRLSSE.001 |Protection relay and spare parts for 400KV 3 orm | Authorised T"APSCL g oo|Elanned Davs 30-Jul-24 | 20-Aug-24 | 4-Sep-24 | 11-Sep24 | 18-Sep-24 | 9-Oct-24 | 10 | weeks | 120 days |
Substation Officer Own : Actual Days
GRLSSE-002 Protection relay and spare parts for 230KV GIS Lot i OTM™ Authorised | APSCL 6.000 Planned Davs 30-Jul-24 | 20-Aug-24 | 4-Sep-24 | 11-Sep-24 | 18-Sep-24 | 9-Oct-24 10 | weeks | 120 davs
and GAT Officer Own i Actual Days
GRLSSE-003 |Maintenance tools Lt 1 OTM 4;11;:::11 ﬁcl;iil_. 5.000 I‘:]ﬂ‘ac_:nu:;jbbaiv: 5-Sep-25 26-Sep-25 11-Oct-25 18-Oct-25 25-Cher-25 15-Nov-25 10 weeks | 180 days
Oiffice Furniture for Electrical division under Authorised | APSCL Planned Days 15-Jul-25 | 5-Aup-235 | 20-Aup-25 | 27-Aup-25 | 3-Sep-35 | 24-Sep-25 10 weeks | 180 days
GRLSSE-004 |zone-C (chair, table, almirah, file cabinet, Lot 1 oTM 1.000
: Officer Crwm Actual Days
multipurpose self) tual L
Sub-Total =
: \¥)
( ; LM t,.d:... g ad b
2000 @P:L\ g
of \’ A O\)\r @\l\ A%
o (L < ARG gt
Md Shamsul Huda Sohel med Shanayz ?‘;“"‘"‘ﬁd‘ ’*‘onmv“;hz ‘?“%ﬁaﬁé'::ng\ &
EKECUthE Engmeer ,"Jd ing Er ,gﬂear Chv QLU- ot SV Ao banﬂ' o\c\ e ::@ N‘
Sub-Station (East), Zone-C i Mai nrenarcc, ch_uc o OV s ™ am yllah
.F\ShUBanJ Power St ill:}a‘lllg;lrm pay * - e ‘!hh.;‘"c\\l‘}';‘.“\!’ ﬁ'ﬁ‘::ﬂrbﬁ S ‘:}'ccd Pi— chtui’
\ ia. ¥ y .
Ashugan), Brahm S cnﬂ‘ D o UL
id-D‘ £ Com oy
a:‘.y::_;_—.l‘-’*““

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008
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ASHUGANJI POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Busini e e Procurem Contract Sou §| Estd. Cost in |Time Code fo l';‘;:j Invite [ T Tend | ) - Total time to Time for
Package No. ription of Procurement Package unit | oty ent AL ree of] Estd. ; ime Code for et endlcr ender Approval | Notifica-tion| Signing of Contract Comple-
Goods/Works/Service method & authority Fund | Million Tk. Process in Tender Opening | Evaluation | te Award of Award Contract Signature tion of
type Goods Contract
1 b 3 4 5 4] 7 8 o 10 11 12 13 14 15 16 17 12
Workshop & HVAC, Zone-B
Pracurement of different types of air ! 1-Sep-25 | 16-8ep-25 | 23-Sep-25 | 30-8ep-25 | 22-Oct-25 120 davs
GRLWSZB-001 [conditioners for Ashuganj 450MW north and | Pes | 6 oy | Andmrised | APSCE: 1,00p| Flanned Days 10-Aug-25 10 weeks :
Officer Orwm
south plant. Actual Days
. Procurement of HYAC Spare parts & (ools for Authonised | APSCL Planned Days 15-0ct-25] 6-Mov=25 | 21-MNow-25 | 28-Now-25 | 5-Dec-23 | 37-Dec-35 10 weeks [180 days
GRLWSZB-002 [, .+ spani 450MW north and south plant, Lt | L | O "o | oum i PR
Procurement of different rypes of MS shaft. M5 17-5ep-25 | 2-Oct-23 -Cict-25 16-0c1-25 | 7-Nowv-25 120 days
Hollow shaft, MS Angle,MS beam, MS i Planned Days 26-Aug-25 10 weeks
LW ASEeet 55 i Coprer S B bl &Gl | Loe | 1 | o | REems| ATSEL 2,000
Officer Crwn
Sheet, Teflon shaft, C-channel, corrugated
sheet efc. Actaal Days
Procurment of hand Tools, Cutting Toals, R 25-0¢t-25| 16-Nov-25 | 1-Dec-25 8-Dec-25 15-Dec-25 6-Jan-26 g ! 130 days
SZB-00 Measuring Tools, Are welding consumables, Authorised | APSCL 5 ANNEE ARy weeks
DR RAT Power Tools, roofing screws, anchor bolts & Lot ! o Officer Crwn 2409
different hardware items, Actual Days
Purchase and refilling of Oxygen : 8-Sep-25 23-S¢p-25 | 30-Sep-25 7-0et-25 29-0c1-25 G0days
GRLWSZB-005 [eylinders. Acetylene cylinders Argon eylinders | Lot | 2 | Rrq [ Ahorsed “;i? o300} Fianasd Days 12-Aug:25 10 weeks
and gas welding equipment and accessories. Actual Davs
Procurement of lubericants ydraulic oil, gear z 1-Apr-26 | 16-Apr-26 | 23-Apr-26 | 30-Apr-26 | 23-May-26 75 days
GRLWSZB-006 Joil grease, coolant, cte for forklift, back hoe f ot 1 o™ A:)d;;_:l:::d .-\(P;Sw(:‘l, 0.500 Planncd Days 10-Mar-26| 10 weeks
loader & workshop machineries. Actual Days
GRLWSZB-007 [ Tocurement of load blocks with load T | orm | Authorised | APSCL 3 50p| Planned Days 8-0c1.25] 30-0c1-25 | 14-Nov-25 | 21-Nov-25 | 28-Now-35 | 20-Dec-25 | 10 weeks 1120 davs
frame'basket for lifting equipemnts load test. Officer Clwn Actual Days
: Procurement of spares and consumables for the Authorised | APSCL Planned Days 10-Jan-26] 1-Feb-26 | 16-Feb-26 | 23-Feb-26 | 2-Mar-26 | 24-Mar-26 10 weeks |120 days
GRLWSZB-008 | 41t and backhoe loader. Lo | 1 | OTM | Opticer | ow 0300 A ctual Davs
Procurement of spares for chillers of zone-B, Authorised | APSCL Planned Days §-Dec-25| 30-Dec-25 | 14-Jan-26 | 2i1-lan-26 | 28-Jan-26 | 19-Feb-26 10 weeks 1120 days
GRLWSZE-00? |umsor. Lot | * | O™ | ofcer | Ouwm 300 Actual Days
Procurement of refrigerant gas, hvac = 19-Jan-26| 10-Feb-26 | 25-Feb-26 4-Mar-26 11-Mar-26 2-Apr-26 120 days
GRLWSZB-010 [insulations, copper tubs & fintings, insulation | Lot | 1 o™ m;hf;.i:'::'d A;i';';'" 1.00g| Plenned Days | | L s
tape and hvac consumables. | Actual Days
Sub-Total = 15.800
oy
A
o
o 9\)\"&@‘&
Pt 5
— o M cram ULl
Md. Monirul Islam Noor Mohammad \0“\ & Say eed P}L‘Eﬁ : actOr
Executive Engineer Chief Engineer (O & M), Zone-B I~ "\ﬁé\ Managiné P BT
7 5 1 omnny LG
Workshop & HVAC, Zone-B (Additional Charge) .«-«w yean] Power SUBUOR Cotpah,
Ashuganj Power Station Company Ltd. Power Station Company Ltd. hetsges
Ashugai;j, Brahmanbaria-3402. * Ashuganj, Brhamanbaria-3402
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ASHUGANJI POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (G oods)

The estimated cost is inclusive of VAT, AIT, CD (for Fereign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Procurem | contract . Not | pnvice) Total timeto | Time for
—— Description of Procurement Package el [ ent o Source of| Estd. Costin | Time Code for | Used Kdeeni Tender Tender Approval |Notifica-tion | Signing of oot Comple-
Fackage No. Goods/Works/Service nix Y. | method & | *PPFOVINE Fund | Million Tk." Process in e Opening | Evaluation | to Award of Award Contract tion of
authority Tender Signature
type b Goods Contract
1 2 ) 4 5 & 7 9 10 11 12 13 14 L5 16 17 18
Oiperation, 450 MW CCPP (South) —
: onised | APSCL Planned Da 10Jul-25 | 31Jul25 | I5-Aug-25 | 22-Aug25 | 29-Aug-25 | 19-Sep25 | 10  weeks | 120 Days |
GRLAFS-001 | Atman fram s s i DPME|  officer Own e Actual Davs
i i Authonsed | APSCL Planned Davs 10-Jul-35 | 31-Jul-23 | 15-Aug-25 | 22-Aug-25 | 29-Aup-25 | §9-Sep-25 10 weeks | 120 Davs
GRLOPS-002 |N2 from Spestra M 770 DPM & Officer i 000 e
5 | - Authorised | APSCL Planned Davs 10-Jul-25 | 31-Jul-25 | 15-Aug-25 | 22-Aug-25 | 29-Aug-25 | 19-Sep-25 10 weeks | 120 Days |
GRLOPS-003 |CO2 M 3 DPM_C Officer Own 0,100/ —-‘_Acmal Davs
z z ; Authorized | APSCL Planned Days 20-Nov-25 | 11-Dec-25 | 26-Dec-23 2-Jan-26 9-Jan-26 30-Jan-26 10 weeks | 120 Days
GRLOPS-004 |Dicsel from Padma Oil Liter | 1000 DPFM Officer O 0.125 itual Davs
; Authonsed | APSCL Flanned Days 30-Sep-25 | 21-0ct-25 | 5-MNov-25 12-Mov=-25 | 19-Mov-25 | 10-Dec-25 10 weeks | 120 Davs
GRLOPS-005 |OficeFurmitire Lot 1 Officer Own 0.000 R
GRLOPS-006 |Cleanning Materials and Cleaning Equipments | Lot 1 OTM Ag&‘lﬂ?;::d Ag:‘flL 0,400/ P.:.il:u“:]d[?:u? 1-jul-25 | 23.Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-35 | 10-5cp-25 10 weeks | 120 Days
GRLOPS-007 |Capacity Test Lot 1 DPM € Authorised | APSCL 0,100 Planned Davs 1-Sep-25 22-Sep-25 T-Oc1-25 14-0ct-25 21-0ct-25 | 11-Mov-25 10 weeks | 120 Days
= Officer Own Actual Days
Sub-Total = 1.125
2
" -3
/ 0"‘@*‘%‘“’5
. M Noor Mohammad - pY sk
. pnjam @ﬁﬁ Chief Engineer (O & M),Zone-B e.O‘)‘ BMM
o ) S (Additional Charge) » B
3 0 -
Md- Fle Engilos o ml Cm@ rehgeipouer Sl Emper O B
ExeCU™ (couthl 28 s iaed®® e 980> s
atio 1qn COM® ;
Ope power B - e Ulizh
1
e o ot AL
' Sayctr ing Directol
Manag = oo Company K
Ashugan) Powet St
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)

CONEENAS

Pt

NARERIRD

g e
N\

=

)

s

q

The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008

Ergemrcm Contract Mot Invite / Total time to THIET0T
- Description of Procurement Package ¥ ent . Source of| Estd. Costin | Time Code for| Used . Tender Tender Approval | Notifica-tion| Signing of Comple-
Package No. P Unit | Oty approving Advertise Contract P
B Goods/Works/Service " | method & | P . Fund | Million Tk. " Process in Opening | Evaluation | to Award of Award Contract tion of
authority Tender Signature
type Goods Contract
1 Fl 3 4 5 [ 1 g 9 10 11 12 13 14 15 16 17 18
Operation, 450 MW CCPP (North)
P 2 RFQ Authorised | APSCL 0,000 |Flanned Days FJul-25 | 28-Jul-25 | 12-Aup-25 | 19-Aug-25 | 26-Aug-25 | 16-Sep-25 | 10  wecks | 70 davs
Officer Cram = Actual Days
3 Authorised | APSCL Planned Days T-Aug-25 | 28-Aup 25 | 12-Sep-25 | 19-Sep-25 [ 2 25 [ 17-0ct-25 | 10 weeks | 70 days
GRLOPN-002 |Argon, Ny from Spectra | 1512 | DPM off 0.500 2y
icer Own Actual Days
Authorised | APSCL Planned Days T-Aup-25 | 28-Aug-25 | 12-5ep25 | 19-Sep-25 | 26-Sep-25 | 17-0ct:25 [ 10 weeks | 70 days
GRLOPN-003 [CO; & 370 | DPM_C 0.100
= = Officer Own Actual Davs
Cleaning . materials, Office related Stationary ; Planned Da: 1-Sep-23 | 22-8ep-25 l T-Ocr-25 | 14-0c1-23 | 21-Oct-25 I 11-Now-25 L 10 weeks | 70 days
GRLOPN-004 iterns, Various Required ftems (Electrical FUNE R ool g 0.500, ¥ i =% :
Mechanical) for operational works Actual Days
Different types of proess gas-Fire Fighting i . 5 " . - o~ rac )
GRLOPN-005 |MAFS 125, 2.2 Die Methyle for Chroatograph, | Lot i oM Al;)ll['lir_:::red A(J;SICWL 1.000 Planned Days 1-0ct=25 | 22-Oct-25 | 5-Nov-25 13-Nov-25 | 20-Nov-25 | 11-Dec-25 10 weeks [ 112 days
Span and Calibration Gas for CEMS Actal Davs
Expenditure for Annual Capacity Test for Car Authorised | APSCL Planned Days 25-Aug-25 | 15-8ep-25 | 30-Sep-25 | 7-Oet-25 14-0ct-25 | 4-Nov-25 10 | weeks | 70 days
GRLOPN-006 |Fare and Others related expenses for inspector | Lot 1 DPM_C Officer 0.120]
from BPDB, NLDC Actual Days
GRLOPN-007 |Registraion of Botler Drum (HP-IP-LP) i \ DPM ﬂ.lédiﬁc::l:d Agiil. 0.200 Pia:r::}dlii\;g 25-Feb-26 | 18-Mar-26 | 2-Apr-26 9-Apr-26 16-Apr-26 | T-Mav-26 10 weeks | 70 days
Sub-Taotal = 3.320
M« Noor Mohammad 5
S o® P Chef Engineer (O & M),Zone-
W (Additional )
SR G & ion Company Ltd.
& ¢ cﬂ“ Ashugan] Power Station Lo
= B Ashuganj, Brhamanbaria3402
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Frocurem| o iract : Mot Invite / Total timego | Time for
—— Description of Procurement Package it | Oty ent o roving | S0UrCe of Estd. Costin | Time Code for| Used | . . Tender Tender Approval | Notifica-tion | Signing of Coatindt Comple-
e Goods/Works/Service * |method &| *PPFOVITE Fund | Million Tk. ' Process in *€ | Opening | Evaluation | to Award of Award Cantract s tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 ] 3 9 10 11 12 13 14 15 16 17 18
Chemical, 450 MW CCPP (South & North) :
GRFCHS.001 [Membranc clementBWIOXHR PROAGTor [ po 1 75 | omy [ Authonsed | APSCL > 000] Planned Days | 510025 | 15:Nov35 | 6-Dec5 | 20Dec2s | 77Decds | 24-Jan26 | 16 wecks [120davs |
RO plant Dl’ﬁc_er Own Actual Days
GRFCHS-002 | Antiscalant for RO plant Ton 3 OTM Authorised | APS 5,000 |-Flanned Davs 02-Mar-26 | 16-Apr-26 | 7-May-26 | 21-Mav-26 | 38-May-36 | 35-Jun-26 16 weeks 1120 davs
Oifficer Own Actual Days
GRFCHS-003 |Ultra Filtration Modules of RO Plant vee | 95 | e [AETmEER | ATSEL 18,000 Planned Davs | [ 253125 | 8-5cp25 | 29-Sep25 | 13-Oct-25 | 20-Oct-25 | 17-Now-25 | 16 weeks 1120 davs
Officer Own Actal Davs
ub-Total = 35.000
i Authonzed | APSCL Planncd Days 01-Feb26 | 22.Feb-26 | 9-Mar26 | 16-Mar26 | 23-Mar-26 | 13-Apr-26 | 10 wecks [60 days
GRLCHS-001 |Purchase of Hydrochloric Acid Ton | 80 oT™ Officer P 1.000 oAl Divs
Purchase of Sodium Hydreoade, Citric Authonzed | APSCL Planned Davs 01-Dec-25 | 22-Dec-25 | 6-Jan-26 13-Jan-26 | 20-Jan-26 | 10-Feb-26 10 weeks [60 davs
GRLCHS-002 |\ i i Anhydrous) & Sodium Hypechlorite Ton | 112 | OIM Officer | Own 80001 Actual Davs
GRLCHS-003 | twehase of Anthracite coal and coarse sand for | |, orm | Authonzed APSCL 3 500|_Planned Davs 01-Oct25 | 22-0ct-25 | 6-Mov-2s | 13-Now-25 | 20-Nov-25 | 11-Dec-25 | 10 weeks [90 days
i multimedia filter. i Officer APO';n 3 Actual Davs
GRLCHS-004 |Purchase of Ammonia Ten 10 OTM Authorzed CL 1.200 Planned Davs 0]-Feb-26 | 22-Feb-26 | 9-Mar-26 16-Mar-26_| 23-Mar-26 | 13-Apr-26 10 weeks |30 days
Crificer Chwn Actual Davs |
Furchase of In-Sodium Phosphate, Poly - Authonzed | APSCL Planned Days 02-Mar-26 | 23-Mar-26 | T-Apr-26 14-Apr-26 | 21-Apr-26 | 12-May-26 10 weeks 160 days
GRECHS-005 |15 S o & cher chiasical Ten O™ | ™ Offieer Own_ 07001 A ctual Davs I
Analytical Grade Chemicals, Electrical v | Authorized APSC 0 30| Elanned Davs 01-Dct25 | 22-0ct-25 | 6-Nov-25 | 13-Nov-25 | 20-Nov-25 | 11-Dec-25 10 weeks |60 davs
GRLCHS-006 fo ) ce Glassware's & other accessories for . i : o Oﬂ?icer Owg i Actual Days |
Office furmiture for Chemical, Operation (Nort Authorized | APSCL ool Planned Days [ 02-Mar-26 | 23-Mar-26 | 7-Apr-26 | 14-Apr-26 | 21-Apr-26 | 12-May-26 10 weeks [30 davs
GRLEHS-007 & South) 5 ; s Officer Own 5 Actual Days
Purchase of Laboratory Instruments and 2 Planned Days 01-Deg-25 | 22-Dec-25 | 6-Jan-26 13-Jan-26 | 20-Jan-26 | 10-Feb-26 10 weeks |90 davs
ictary Chernicals f g o] 1) | come |[elmesl ATSCL 1.200
GRLCHS-008 :me;l]cmy(: ol s:foc boratory (o Officer Own : Actual Days
ou
Sub-Total =
x : ﬂ}o
e » Lt PR
.
_ 6\!%:‘519&‘,@" oor Mohammad 3'0‘3\'1% _
«aﬁ“’fw@ P Chief Engineer (O & 10} M%nw x*o-?‘- oS ﬂ“ « —ape OMBD
E e itiona 5 M % 1 MKTE :
Sor aTpatan | WHmoth o o G
P e o0 Ashuganj, Brhamanbaria- ‘i‘%ﬁﬁ"‘“ Mof2s
- R X i
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 {Goods)

Brocurem| ¢ nract Nod Invite [ Total tima g | Time for
L Description of Procurement Package it | ok ent by Source of | Estd. Cost in | Time Code for| Used P Tender Tender Approval | Notifica-tion | Signing of Contract Comple-
Be Mo Goods/Works/Service Y | method &| *PPTMME | gund | Million T, ' | Process in VErUSe | Opening | Evaluation | teAward | of Award | Centract sl tion of
autharity Tender Signature
type Goods Contract
1 2 3 4 5 6 7 13 9 10 11 12 13 14 13 16 17 18
Mechanical (GT, HRSG & Auxiliary) South Zone-B :
GREMGTS-001 |GT Air Intake Industrial Filter (Coalescer) Pes | 1080 | omw | PAuthonsed [ APSCL 15.00p}-lanned Days [ 20-Jul-25 [ 3-Sep-25 | 24-Sep-35 | 8-Oct-23 | 15-Oct:35 | 12-Nov-25 | 16 weeks | 180 days
Officer Own Actual Days
GREMGTS-002 |GT Air Intake Indusirial Filter {Pre filter) Pes | 1000:| ‘omg [ Avhensed FAFSCL 22,000} Plamned Davs 20-7ul-25 | 3-Sep-25 | 74-Sep-25 | 8-Oct-25 | 15-0ct-25 | 12-Nov-25 | 16  weeks | 180 days |
Officer Own Actual Davs
GRFMGTS-003 |GT Air Intake Industrial Filter (Fine filter) | Pes | 1080 [ omm [ Auonsed f APSCL 7 000| Planned Days 20-Aup2s | 4-0ct25 | 250ct25 | 8-Nov-25 | 15-Nov-zs | 13-Dec-25 | 16 weeks | 180 days
Officer Own Actual Days
- - - Authorised | APSCL Planned Days 01-Dec-25 | 15-Tan-26 5-Feb-26 19-Feb-26 26-Feb-26 | 26-Mar-26 16 weeks | 180 days
GRFMGTS-004 |Expansion joint for different equipment. Set 2 OT™ Officer G 11.500 Actad] D
; Authorised | APSCL Planned Days 20-Nov=25 A-Jan-26 253=lan-16 #-Feb-26 15-Feb-26 15-Mar-26 16 weeks | 180 days
GRFMGTS-005 [Heat exchanger spares Lot 1 O™ Officer Cwa 3.500 T Davs
GRFMGTS-006 |CEDI module for RO WTP St 5 OTM Authorized | APSCL 35.000 Planned Days 20-Nov-25 | d-Jan-26 25-Jan-26 #-Feb-26 15-Feb-26 | 15-Mar-26 16 weeks | 180 days
Officer Own Actual Davs
GREMGTS-007 |[HRSG Valves and Spares Lot 1 OT™ Autherised | APSCL 30,000}Flanned Days | 25-Aup-25 |9-0¢t-25  |30-0ct-25  [13-Nov-25  [20-Nov-25 | 18-Diec-25 16 weeks | 180 days
Officer Own Actual Days
= 3 Authorised | APSCL Planned Days 01-Apr-26 |16-May-26  |6-Jun-26 20-Jun-26 27-lun-26 25-Jul-26 16 weeks | 180 davs
GRFMGTS-008 |Auxiliary boiler spare pants. Lot 1 o™ Officer Own 5.000/ il Dags ——
CRENIGTS 000 [OT compressor cleaming agent (1 Drun =208 | o 1700 T oy Authorised | APSCL 50,000 Planned Davs O1-Apr-26 |16-May-26_|G-Jun26 __ |20-Jun26 |27-Jun-26 |25 Jul-26 16 weeks | 180 days
Liter) Officer Own Actual Days
Authonsed | APSCL Planned Davys 10-Apr-26 |25-May-26 |15-Jun-26 29-Jun-26 6-Jul-26 3-Aug-26 i& weeks 180 davys
GRFMGTS-010 |Gas booster compressor spare parts, Lot 1 oTM Officer A%“ 150000 FETTTTH
GREMGTS-011 |GT Insulation for Nocth & South from Siemens | Lot i DPM Authorised CL 50,000 Planned Days 01-Apr-26_|16-May-26 _|6-Jun-26 20-Jun-26 __ [27-Jun-26  [25-Tul-26 16 weeks | 180 days
Officer Own Actual Davs
: 3 . Authonised | APSCL Planned Days 10-Apr-26 |25-May-26 [15-Jun-26 29-lun-26 6-Jul-26 3-Aug-26 16 weeks | 180 days
GRFMIGTS-012 |Gas turbine Turning gear spares from Siemens.| Lot 1 DPM Officer Fram 35,0001 ial Davs
Sub-Total = 437.00:0
Consumables, scatfolding and hardware Authonsed | APSCL | Planned Davs 30-Jul-25 | 20-Aup-25 4-8ep-25 11-Sep-25 18-Sep-25 9-Oet-25 10 weeks | 120 days
M 3.
GRIMOTS-001 materials for Mechanical Maintenance. i ! B Officer Own o Actual Days —
Tools and Machinery Tor Mechanical Authonse APSCL Planned Days 20-Jul-25 | 10-Aup-25 | 35-Aup-25 1-Sep-25 §-Sep-25 29-Sep-25 10 weeks | 120 days |
GRLMGTS-002 Maintcnance g : o Officer Own Sl Actual Davs
Lube oil, Hydraulic o1l & Grease for GBC, i Authonised | APSCL Planned Days 15-Jul-25 | S-Aup-25 | 20-Aug-25 | 27-Aup-25 3-Sep-23 24-Sep-25 10 weeks | 120 days
S s Turbine, pumps and machines i = i Officer Qwn 10 00— et Days.
_Ang-? B 7 -Oct- 7 - ;
GRLMGTS-004 | Different mechanical system spare parts Lot | 1 RFQ A‘g‘%’:;ed Agi?' 1.500 _Mcﬂri:ld:?;s I5-Aug?5 | 5-Sep2S | 20-Sep-25 | 278ep25 | 4-0ct25 | 250025 | 10 weeks | 120 days
Bearing for diflerent pumps and equipments 2 Authorised | APSCL 1000 | Planned Days 12-8ep-25 | 3-Oct-25 | 18-Oet-25 | 25-Oct-25 | 1-Nov-25 | 22-Nov-325 10 weeks | 120 days
GRLMGTS-005 |5 1n authorized distributor (Delcot) s DPM | Officer Oun 000 Acual Davs
; Authonsed | APSCL Planned Days 15-Jan-26 | 5-Feb-26 | 20-Feb-26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 10 weeks | 120 dave
R
GRLMGTS-006 |RO WTP spare parts, Lot 1 RFQ Officer Own 1 ‘Actual Days
< . Authonsed | APSCL Pl d Day 02-Feb-26 | 23-Feb-26 | 10-Mar-26 | 17-Mar-26 | 24-Mar-26 | 14-Apr-26 10 ceeks | 120 days
GRLMGTS-007 |Fire fighting system spares Lot 1 OT™ Difiber o 6,000/ Er::l. o : ar. pr: w av:
5 Z 5 Authorised | APSCL Planned Davs 15-Jan-26 | 5-Feb-26 | 20-Feb-26 | 27.Feb-26 | 6-Mar-26 | 27-Mar-26 10 weeks | 120 days
GRLMGTS-008 |GBC Air Compressor system spares Lot 1 O™ Officer PR 5,000 el Davs |
= = Authonsed | APSCL Planned Davs 02-Feb-26 | 23-Feb-26 | 10-Mar-26 17-Mar-26 24-Mar-26 | 14-Apr-26 10 weeks | 120 days
GRLMGTS-009 | Terbine Lube oil system spares Lot 1 OTM Officer Gwn 4,000 Acical Davs
Sub-Total = 33.000
\)\- @9"\'
or Mohammad ‘,‘é- ) d Akram Ullah
=1
Engineer (O & M), Zone-B m'\o ayc e o Dire ctOl’
it Haris Mah hedi (Additonal Chavge) - e.wg’d\ ManeBing o oy i
| Mulktadi ares. VRO REL anedi  pshuganj Power Station Company 8. e Ashngaay Povees Satios
md. obidu ke ”“h;mal! Superintending Eng:nB (Mechanical) Ashuganj, Brhamanbaria- 3402 2
“m'm’. engineert™ o R 28
£ HRSG & N‘“ Ashuganj Power Station Company Lid. B

5&9&3&% %I% of VAT, AIT, €D (for Foreign Purchase) 3 BMaAcs BIG6ERMPaHESA0%6 5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem| oo irace Not Invite / Total fimeta | Time for
——— Deseription of Procurement Package v | o ent annroving | 500ree of Estd. Cost in | Time Code for| Used | . | Tender Tender Approval |Notifica-tion | Signing of s Comple-
CRRGE Goods/Works/Service L ¥ |method & | *PPTYIP2 | pund | Million Tk ' | Process in " Opening | Evaluation | toAward | of Award | Contract o tion of
authority Tender Signature
type Goods Contract
1 2 3 4 3 & 7 3 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliary) South Zone-B =
GREMSTS-001 Steam Turbine system various awaliary spare | | 1 OTM Authorised | APSCL 10,000 |-Planned Days 12-0ct-25 | 26-Nov-25 | 17-Dec-25 | 31-Dec-25 | T-Jan-26 | 4-Feb-26 16 weeks | 180 days
parts Officer - E‘-};EL Actial Davs
FRE ; Authorised | A Planned 5 01-Dec-25 | 15-Jan-26 | 5-Feb-26 19-Feb-26 | 26-Feb-26 | 26-Mar-26 16 weeks | 180 davs
4 5 A 11.500
GRFMSTS-002 |Expansion joint for different equipment. Set OT™ Officer P Actnal Days
Instrument air compressor spare parts from Authonised | APSCL Planned Days 26-Dec-25 | 0-Feb-26 | 2-Mar-26 | 16-Mar-26 | 23-Mar-26 | 20-Apr-26 16 weeks | 180 davs
QRENST Gardner Denver ot ) ' Officer Crwn 400 Actual Davs
Authonsed | APSCL Planned Days 26-Dec-25 | 9-Feb-26 3-Mar-26 16-Mar-26 | 23-Mar-26 | 20-Apr-26 16 weeks | 180 davs
GRFMSTS-004 |ST Valve Spare Pants from Semple, Germany Lat 1 DPM Officer 0 15 e aal Davs
GREMSTS-005 |CW Pump Spare parts from Flowserve, Spain Tt . DPM Agﬂ;;;:::d APSCL 50,000 Fj:z:é;\;s 2G-Aup-25 [13-0c1-25  |3-Nov-25 17-Nov-23 _ |24-Nov-25  |33-Dec-25 16 weeks | 180 davs
Heducer gear box for ravelling water screen = Authorised | APSCL Planned Days 39-Jul-25 [13-Sep-25  |3-Oct-25 17-Oct-25  |24-Oct-25  [21-Mov-25 16 weeks | 180 days
RFMSTS-006 2 DE} B.000—— =
g s from Tamos, Spain el i Officer Own Actual Davs
FSCL 3 Nov-2 _Dec- w, -Deec- z ;
GRFMSTS-007 |Seal Ol filter from Buall filter, Germany Set 3 DPM Auﬂ:o::d ACI;S““L 1,000 P_.L::::]dgwﬂ: 29-Sep-25 |13-MNow-25  |4-Dec-15 18-Dec-25  [25-Dec-25  |22-Jan-26 16 weeks | 130 days
1 4 ¥ X Tov- Nav-2 77-Nov- 3
GREMSTS-008 [0CCW Pump Spare parts from Sulzer, Spain Lk 1 DEM hl;d;;:::d A;i(.nl. 15.000 P'ia:::ﬂd[ia\‘l: 01-Sep-25 | 16-0ct-25 B-Nov-25 20-Maoy-25 27-Nov-23 _ |25-Dec-25 15 weeks 180 davs
GRFMSTS-009 QCCW Pump sclf cleaning stramer from BEA, et 2 DPM Authonsed | APSCL 30,000 Planned Davs 20-5ep-25 |4-Nov-25 23-Moy-25  |9-Dec-25 16-Dec-25 13-Jan-26 16 weeks | 180 days
Italy Officer Qwn ~ Actual Days
Hydrogen pas booster spare parts from Ventos, Authorised | APSCL Planned Days 03-Sep-25 |18-0ct-25  |B-Now-25 22-Nov-25 _ |29-Nov-25  |27-Dec-25 16 weeks | 180 days
& Lo M 8,000
GRFMSTS-010 fisks t 1 DP! Officer : A?: v “Acinal Days
CW Pump Butterfly Valve Hydrulic system Authorise 5.000 Planned Days 03-Sep-25 [18-Oct-25  [8-Now-25 22-Nov-25  |29-Nov-25 _ |27-Dec-25 16 weeks | 130 days
GRFMSTS-011 spare parts from D. Qerter, Germany Tt : DEM Officer Own : Actual Davs
Sub-Total = 157.5040
Consumable matenals for Mechanical Authonised | APSCL Planned Davs 30-Jul-25 | 20-Aug-25 | 4-Sep-23 11-Sep-25 18-Sep-25 9=-Oct-25 10 weeks | 120 days
1 OT) 1. Er————
R Maintennance. i fh Officer Cwn s Acmual Days
G 5TS-002 Toc_r 5 and Machmery for Mechanical Lot 1 OT™ Authorised | APSCL 1.500 Planned Days 20-Jul-25 | 10-Aup-25 | 25-Aug-25 1-5ep-25 §-Sep-25 20-Sep-23 10 weeks | 120 days
haintenanace Officer Crwn Acimal Davs
GRLMSTS-003 Lube oil, HyMLc ol & Grease for Turbing, Lot 2 DPM Authonsed | APSCL 6,000 Planned Days 15-Jul-25 | 5-Aup-25 | 20-Aup-25 | 27-Aug-25 3-Sep-25 24-Sep-23 10 weeks | 130 days
pumips and machines Officer Own Actual Days
SRLMST: Different mechanical system spare parts. Lot 1 RFQ Auoﬂ;g?::d APSCL 0.900 P‘iac.lz‘:fllg:\: 15-Aug-25 | 5-Sep-25 20-Sep-25 27-Sep-25 4-Oet-25 25-Dct=25 10 weeks 120 days
o 2. -2 ¥ Ot ¥ 2Nov-2 ;
GRLMSTS-005 |Bearing for different pumps and equipments Lot 1 | peM_C A”Dﬂ;:no:d AP: SCL 1.300 —-——B—]jl‘“’t":fl‘i[?w: 12.5cp25 | 3-0ct25 | 18-0ct25 | 25:0ct25 | I-Now-2S | 22-Nov-25 | 10  weeks | 120 davs |
-Sep-2 -Oct- “Oct-2 N k -Dec- 2
GRLMSTS.006 |Forklift schedule maintenance sparés e . RFQ Aul]mns::d Agi‘(;l. 0,300 P;?::]dtl':::is 25-Sep-25 | 16-Oct-25 | 31-Oct-25 T-Moy-25 14-Nov=-25 | 5-Diec-25 10 weeks | 120 davs
: Al SCL - - -Feh- I 7 -Mag- i
GRLMSTS-00T [OCCW self cleaning swainer spare parts. Lo | 1 i '!‘;:; 0 500 janned Drvs 30-Dec25 | 30-Jan26 | d-Feb-26 | 11-Feb-26 | 18-Feh-26 [ 11-Mar-26 | 10 weeks . 120 davs
= 5 o = 7 b A . N
T e i o P maf%%:s:a ag:sml.n_ = 22::3:}&“; T0-Aug-25 | 31-Aug-05 | 15-8ep25 | 27Sep25 | 208ep3s | 20-Oct-25 | 10 weeks | 130 davs
fee Furniture for G1 & ST for North & Authonised | APSCL Planned Days 15-Aug-25 | 5-Sep-25 20-Sep-25 | 27-Sep-35 4-Oct-25 25-Oct-25 10 weeks | 120 days
000
GRLMSTS-009 [0 " Lot | 1 O™ Officer | Own_ : 'm Davs : . » 3
CRLAISTS:010 ICondiniics tutie cléaning bill Pes | a0o00 | OTM [ IE}f;’:EI' 15 u-u' plant::Jd 3:3: 25-Aug-25 | 15-Sep-25 | 30-Sep-25 7-Oet-25 14-0ct-25 | 4-MNov-25 10 weeks | 120 days
d [ APSCL Jul- Jul- 3 = - Aug- = 3
GRLMSTS-011 |CW pump hydrulic system spare parts. ot 1 RFOQ Auﬂ'a:n: il 0.300 Piama:j]gz\: 02-Jul-25 | 23-Jul-25 | 7-Aug25 | 14-Aug-25 | 21-Aug-25 | 11-Sep-25 10 weeks | 130 days
ORLMSTS012 |0COW pumps s Gt 1 OTM m;m % _-E;S“:L 5 spp|Llanned an: I5-0ct-25 | 5-Mov-25 | 20-Nov-25 | 27-Nov-25 | 4-Dec-25 | 35-Dec-25 10 weeks | 120 days
APSCL —Aug- 7 X z _Oct-25 5-0ict-. ;
GRLMSTS-013 |Spray water pump for brand screen Set | 1 O™ ““"“:“:’d 8.000 ‘_’1’;’:;:]“[')3’;‘; 15-Aug25 | 5Sep25 | 20-O¢p-25 | 27-8ep-35 | 4-Oet-25 | 25-Oct-35 | 10 weeks | 120 days |
: % " Auﬂf'lons:ﬂ APSCE Planned Davs I5<Jul-25 | S-Aug-25 | 20-Aug-25 | 27-Aug-25 | 3-Sep-2i_] 24-Sep-23 10 weeks | 120 davs
GRLMSTS-014 [Welding Machines & accessones Set 2 RFQ Officer g 0200 sl Davs A F\"
; o\"%ﬂ";@@‘
Hari or Mohammad Pg'?edﬂ 2
1.1 dous SH-BF-'S Mohg A ‘ahedi f Engineer (O & M),Zone-B AT W \kram Ullah
ecutive Eng nical) Upenintending Rr (Viechanical) {Md'[tfunalcham‘e i e 327 “"’”dﬂ”‘ Director
ST & Aux,450MW CCPP (South),Zone-B RN Ashuganj Power Station C
Ashuganj Power Station Company Ltd. e ] on Company Lid,

a s atin o TH A
The estimated cost is rnclusm%’tﬁ%a .57 ;Hﬁf'm Eb%euh%%fsa} and olher cos %ﬁr%;mbara gﬁ:;@R-ZDM Brhamanbaria-3402 e



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

N ] i Prociitvs Coniract Estd. Cost i " [,\‘m Invite / ; . o Total time to Time for
Package No Description of Procurement Package Unit | O ent e Source of| . Cost in | Time Code for| Used A Tender Tender Approval | Notifica-tion| Signing of Contract Comple-
7 Goods/Works/Service Y | method & | *PP 2 | Fund | Millien TK." Process in e Openin Evaluati to Award | of Award | C
Million 2 alwation 0 wa ontract - tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical (GT, HRSG & Auxiliary), North, Zone-B 3
GREMNGT-001 ;\::.;:::1 & conirol valves for HRSG drain Nes | 60 oM Al‘;ﬂ;ﬁo:::d A.:;'ff.'" 24:000 Ejm:n:iugag: 30-5ep-25 | 4-Mov-25 | 25-MNov-35 | 9-Dee-25 | 16-Dec-25 | 13-Jan-36 | 16  weeks | 120 days
REMIIGT-007 |indizaiak Al Hiler (Fine k) ves | oe0'| ot A\éﬂ;::d A;imﬁ 27.000| Elsmned Devs T-Auz25 | 15-5ep-25 | 6-0m-25 | 20-0ct25 | 27-Oct-25 | 24-Now-z5 | 16 weeks | 150 days
GRFMNGT-003 {Industrial Air Filter (Pre-filter) Pes | 1080 OT™ A‘{')“[‘E:::’d Aﬁ?‘ 27.000 ._E% 18-5ep-25 | 2-Nov-25 | 33-Now-23 | 7-Dee-25 14-Dec-25 | 11-Jan-26 16 weeks | 150 days
GRFMNGT-004 [HRSG different Control Valves spare parts | Lot | 1 | DEM ‘“‘:'3“;;:::“ '“gic“L 2 oof Lianned Davs 30-5cp-25 | 14Nov25 | S-Dec-ds [ 19-Decd5 | 26-Dec-25 | 93-Jan-26 | 16 weeks | 120 davs
GRFMNGT-005 | Different Spare parts for Gas RMS System pet | 4 DEM Auofl}ﬂf::::d Agif;L 2,500 I’iac:;r::ld t:?; 5s 20-8ep-25 | 4-Now-25 | 25-Nov-25 | 9-Dec-25 | 16-Dec25 | 13-Jan-26 | 16  weeks | 130days
GRFMNGT-006 |GT Strategic Spare Parts [ 1 DEM AI;I;TMD]::[-EG ﬁ;iil.- 50,000 ﬂge:ﬂé}aa“xs 1-Jan-26 | 15-Feb-26 | B-Mar-26 | 22-Mar-26 | 39-Mar-26 | 26-Apr-26 16 weeks | 130 days
GREMNGT-007 |03 ¢ Spare pants for CCW System o 1 OTM ﬁg:;:l:ﬁ A;S“fll. 5,000 P;::::ld]')D::s 25-Dct-25 | 9-Dec-25 | 30-Dec-25 | 13-Jan-26 | 30-Jan-26 | 17-Feb-26 16 weeks | 150 davs
GREMNGT-008 ?Ifl::pm’for HRSG/W Conirol Valves o e o™ A;t?fc:«:::d aoPi:L 45000 rﬂ::un;angg“: 55ep25 | 20-Oct-25 | 10Nov-25 | 24-Nov-25 | 1-Dec-25 | 29-Dec-25 | 16  weeks | 150 days
GRFMNGT-009 |HRSG Safety Valve & spares (consalidated) | Lot | 1 DFM A“U“ﬂ_“:‘u“ ;"’ ‘giff 35.000 "‘:‘t‘::’:l"[‘;‘:‘f 15-Aug-25 | 20-5ep-25 | 20-0ct:25 | 3-Nov-25 | 10-Nov-25 | 8-Decds | 16  weeks | 130days |
GRFMNGT-010 | Gas booster compressor valves and spares. Lat 1 OTM At:)lhr;:ird Agiil. 20,000 1131;:::1&&_\‘\; 1-Sep-23 16-0ct-25 | 6-Now-25 | 20-Nowv-25 | 27-Nov-25 | 25-Dec-25 16 weeks | 120 days
Sub-Total = 270.500
—— Hald}:ﬂf‘:ﬂmﬂm}‘l:i& mm‘{uén;b]]:;\sﬂ?}d;ojs for 0 | =3 Authorised | APSCL P Planned Days l-Aug-25 | 23-Aug-25 | 6-Sep-23 13-Bep=25 | 20-S¢p-25 | 11-Oer-25 10 weeks | 130 days
i s Z:zili:.:ﬂ DIREEE : 3 Officer Cwn i Actual Days
GRLMNGT-002 a‘::::g:r p:;; Compressor & Dryer of N2 Plant 5 1 OTM Al;i;;_:::;ad A(I;iEL £.000 }ji.:n;::ldé)a:;s 10-Sep-25 | 1-Oct-25 16-0ct-25 | 23-0ct-25 | 30-0e1-25 | 20-Now-25 10 weeks | 120 days
GRLMNGT-003 | Different Bearing for different equipment {iet | DPM A;ﬂ;;s:d :\ngi'L 0.800 }:l“mrr:.:;i rl');:s's 18ep-25 | 22-8ep25 | 7-Oct-25 | 14-0ct-25 | 21-Oct-25 | 11-Nov-25 | 10 weeks | 90 days
GRLMNGT-004 |HRSG Drum Manhole Gasket sa | 3 o™ mc‘,ﬂ;:";‘fd AOPS“g L 0,500 P,';Z'“'m—mi’— 15-5ep-25 | 6-0ct25 | 21.0e125 | 28-0ct25 | 4#-Mow-25 | 25-Nov-35 | 10 weeks | 90 days
: sed S| 2 - _Det- EY] = 3
GRLMNGT-005 [Spare parts for GT Instrument Air Compressor | Lot | I | OTM “'6";1.‘]’2:: ‘"‘g:’; o 1.500 -——‘1";‘;;‘5’3‘;‘:’ 25-Sep25 | 160025 | 31:0c25 | T-Nowds | 14-Nowds | SDec25 L 10 weeks | 120duvs
GRLMNGT-006 gﬂ:r;:;::& gt:f::n{::;nng.gasktLﬁ]'[el eic.} ft 1 OTM ﬁ:;:;?::}d A;i:l.- 1.500 P;a;l"n:fé):\;s 15-0ct=25 | 5-Now-25 | 20-Nowv-25 | 37-MNov-25 4-Dec-25 25-Dec-23 10 weeks | 120 days
T a1 !:d - 4]
: Authonsed | APSCL
007 | CHTee-furtture 0.
GRLMNGT-007 Eet + Officer Cwn (R
hons: I8 -Jan-; i - N -Mar- -
GRLMNGT-008 |Spare parts for Gas RMS Sytem Lot 1 OTM Agﬂ—,m:d e\oPizL | 000 P:::::Jd[ztﬂ.s 10-Jan-26 | 31-lan-26 15-Feb-26 | 23-Feb-26 1-Mar-26 | 22.Mar-26 10 weeks | 90 days
GRLMNGT-009 |Spare parts for Sampling System Lot 1 OTM At;hﬁ_r:::d A;ffl!. 1,500 icaniao;ig“!s 20-Jan-26 | 10-Feb-26 | 25-Feb-26 4-Mar-26 11-Mar-26 |-Apr-26 10 weeks | 00 days
: Oil for Boiler Feed Water Pump and GBC frem | | . Authorised | APSCL
17: J
GRLMNGT-010 Meshna Petraleci Litre 472 DFM Officer own 15.000
CRIMNGTOLL 5 ‘Authonised qua 0.000 Planned Davs i0-Sep-23 1-Oer-25 16-0ci-25 23-0ci-235 30-ici-25 | 20-Nov-23 10 weeks W0 days
o Oifficer Actual Dervs
Snb—Tol.al = 31.500 /__}
W 4 AMM
Q 1E T
M. Kh't:ple"é“ ?na:e?ar Noor Mohammad g\)\'@ﬂ% Sayeed Akram Ullah
ut ne-B Managing Directo
M“'“""" (L Hae b et Haris Mohammat WaneFhief Enginasr (0 2 )20 - PP 0“‘% ca o BIE e
A_-,lmﬁnl CCPP North, Zone-8 aris Moha (Additional Charge) o :‘ﬂ‘w Ashuganj Power Station Company Lid.
.. Seation Co. Lid. Superintending Engineer (Mecha m-:a WSﬂtFﬂﬂ Company Ltd. 0
M Brahmanbaria-3402 Zone B Ashugani, Brhamanbaria- -3402 “\@“

Ashuganj Power Station Company Ltd.
Ashugani, Brahmanbaria-3402
The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008




ASHUGANI POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Goods)

SIS Contract Mot Invite / Total time to Time for
Pl N Description of Procurement Package vnit | o ent s Source of | Estd. Cost in | Time Code for| Used Adveaiis Tender Tender Approval | Notifica-tion | Signing of G Comple-
# Guoods/Works/Service ¥ | method & | “PPT™V"8 | Fund | Million Tk ' Process in “ | Opening | Evaluation | toAward | of Award | Contract = tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 6 7 g 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliary} North, Zone-B
GREMST N-001 Different spare parts for ST Casing Drain T : OTM Authonised | APSCL & 0oo| Planned Davs 10-Jul-25 | 24-Aug-25 | 14-Sep-35 | 28-Sep-25 | 5-Oct-25 | 32-Nov-25 16 weeks | 130 days
Valves Officer O h Actual Days
Spare Parts for Turbine Lube Cil Pump from Authorised | APS Planned Davs 15-Jul-35 | 29-Aug-25 | 19-S¢p-25 3-0ct-25 10-Oct-25 J-Nov-25 16 weeks | 150 davs
GRFMST N-002 Allweiles AG. Germany Lot 1 DPM Officer O 9,000] “Actial Digve
GREMST N-003 ST Hydraulic Pump and Spares from Bosch Lt 1 DFM Authonsed | APSCL 4 00| Planned Days 25.5ep-25 | 9-Mov-23 | 30-Nov-25 | 14-Dec-25 | 21-Dec-25 | 13-Jan-26 16 wesks | 120 days
: Rexroth Officer Qwn = Actual Days
+ g | oPare parts for ST Hydraulic system from Authensed | APSCL Planned Days 25-8ep-25 | -Mov-25 | 30-MNov-35 | 14-Dec-35 | 21-Dec-25 | 18-Jan-26 16 wesks | 120 days
GRFMST N-004 RETNEKE Lot 1 DPM Officer Owori 4.000 Davs
GRFMST N-005 Spare parts for Hydrogen Booster Compressors | | \ opw | Authorised APSCL 10,000 | Planned Days | 20-Nov-25 | 4-lan-26 | 25-Jan-26 | %-Feb-26 | 15-Feb-26 | 15-Mar-26 16 | weeks | 120 days
from Ventos Officer Ohwm Actual 5
E Z : Authonsed | APSCL Planned Days 1-Sep-25 | 16-Oct-25 | 6-Now-25 | 20-Now-25 | 27-Now-25 | 25-Dec-25 16 weeks | 120 days
GRFMST N-006 |Spare parts for EDG engine Lot 1 OTM Officer o 4.000 T T
: 3 Authorised | APSCL Flanned Davs 20-Jul-25 3-Sep-23 24-Sep-25 3-Oc1-25 15-0ct-25 | 12-Nov-25 16 weeks | 120 davs
GRFMST N-007 |Spare parts for Diesel engine of fire pump Let 1 O™ Officer O 5.000 ErEhrTe
" Spare parts for Seal o1l system from Kral AG, Authorised | APSCL 5 Flanned Days 20-Jul-25 | 3-Sep-25 | 24-Sep-35 8-Oct-25 15-0¢t-25 | 13-Now-25 16 weeks | 170 days
GRFMST N-008 e Lot 1 DPM Officer e 2.000 ]
GRFMST N-009 OCW Pump spares from Kirloskar Brothers fet 1 DpM | Authonsed APSCL £ 000 |Llanncd Davs 20-Jul-25 | 3-Sep-25 | 24-Sep-35 | 8-Oci-25 15-0ct-25 | 12-Nov-25 16 weeks | 120 days
2 Limited. India ' Officer Own i Actual Days
GREMST N-o1p |Senerator Seal Oil System Filter for North & |, P oTm | Authorised | APSCL 2 000 |Planned Days | 20-Jul-25 | 3-Gep-25 | 24-Sep-25 | 8025 | 15-Oct-25 | 12-Mow-25 | 16  weeks | 120days
2=y South Officer Own : Actual Days
Sub-Total = 56.000
GRLMET Dl [ vase caterinle, consmmkbles and 19¢) ot ] 1 | omm | Pvthomssd [ARAL  s0o] Planned Davs | [ TAuz25 | 22Aup?5 | 6Sep2s | 13-Scp-d> | 20-5cp-25 | 11-Oct25 | 10 weeks | 180 days
. boxes for mechanical maintenance Officer Own p Actual Davs
GRLMST N-002 | Dicsel for EDG and diesel engine fire pump | Litee | S500 [ DPM Authonised | APSCL 0.600|Elanned Days 1Jan-26 | 23-Jan-26 | &-Feb-26 | 13-Feb-26 | 20-Feb-26 | 13-Mar-26 | 10 woeks | 90 days
d % B P Officer Own ' NOA [ssued
GRLMST N-003 |Sponge ball for ¢ ser tube cleaning system | Pes | 24000 o™ Authorised | APSCL 1.200 Planned Davs 1-Jan-26 22-lan-26 &-Feb-26 13-Feb-26 | 20-Feb-26 | 13-Mar-26 10 weeks | 90 days
P 2 Officer Own 3 On process
§ Chermreacreanmpigents-torheol-exehanger Authonsed | APSCL Planned Davs 15-5ep-23 6-0ct-25 21-Oet-25 28-Cet-25 4-Nowv-25 25-Nov-25 10 wieeks 90 days
" B EE 000 days |
GRLMST N-004 Lot 1 Officer Own LR Actual Days
GRLMST N-005 | OCWP & CWP overhauling sparcs b 1 OTM Authonsed AgigL 4,000 Planned Days 15-Sep=25 |  6-Oct-25 21-Oct-25 | 28-Oct-25 4-Nov-25 | 25-Nowv-25 10 weeks | 120 days
Officer I Actual Days
GRLMST N-0pg | Y draulic oil, Lube Ol & Grease for different | | o = oeat | Authorised APSCL 10,000 - Elanned Days 15-Dec25 | 5-Jan-26 | 20-Jan-26 | 27-Jan-26 | 3-Feb-26 | 24-Feb-26 10 weeks | 120 days
equipment Officer Own Actual Days
GRLMST N-007 i Lik 1 Authorised | APSCL 0,000 Planned Days 1-Jan-26 2l-]an-26 6&-Feh-26 13-Feb-26 | 20-Feb-26 | 13-Mar-26 1o weeks | 120 days
Officer Own 3 Actual Days
GRLMST N-008 l?,ubmcmhle Pumps for WW [P and Drainage Set 1 OTM Authonsed | APSCL 3000 Planned Davs 15-Feb-26 | 8-Mar-26 | 23-Mar-26 | 30-Mar-26 6= Apr-26 27-Apr-26 10 weeks | 120 days
System : Officer Own ; Actual Davs
‘ 2 7 : Authonised | APSCL Planned Days 15-Mov-25 | 6-Dec-25 | 21-Dec-25 | 28-Dec-25 | d-Jan-26 25-Jan-26 10 weeks | 120 days
GRLMST M-009 |Bearing for different pumps and equipments Lot 1 DFM_C 0‘““’;& - 1200/ = Remal Dive
. Authors APSCL Planned Davs 1-Jul-25 22-Julk-25 | 6-Aup-25 | 13-Aup-25 | 30-Aup-25 | 10-Sep-23 10 weeks | 120 davs
GRLMST N-010|Condensate Pumnp Mechanical Seal Set g RFQ Officer Faris 0.200/ Arctoz] Davs ]
= : Authorized | APSCL lanned Davs 1-Jul-25 23-Jul-25 G-Ang-25 13-Aug-25 | 20-Aus-25 10-Sep-23 10 weeks 120 days
GRLMST N-011|ST Hydraulic Oil from Gowt, eompany Liwe | 1463 | DPM a s | ow }ﬁcm
Sub-Total =
[} d M
MAZID d Akram Ull ah
. TE | o S8
Haris Mohah d\Wahedi Noor Mohammad HD- A?E?U1Lﬂw\ pad Sa}:equi_‘t Director
Md ‘uddin SabozSUperintending Engineer ( echanicalfChief Engineer (O & M),Zone-8 : s ation ' b gr;u = oo Company Lid
Execulive Engineer (Mechanical) Zone-B (Additional Charge) Hsteuqe y v hmanbana Ashugas) Power SIGHOR MU
& Auxiliery, North, Zone-B Asnugan) Power Staticn Comozny LsAShugal Power Station Corpany . pshugankd@ :
Ashuaganj Power station Co.Ltd Achiogen, Srabmanharia 3407 Ashuganj, Brhamanbaria- 02 g

Ashugani, Srahmanbaria-3402

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase} and other costs pursuant to Clause Mo, 16,5 (Ka) of PPR-2008 e



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Mot -
- Contract . L Invi . 3 Time for
D fP t Pack : mvite / | Total time t
v, | P ot PP || || S s B o TmeCote o Vs | (30, | Teder | Tt | pront | vtfton| S| o | oo
authority mad | Etimion Tk Process in Tend Opening | Evaluation | to Award | of Award | Contract 2 tion of
type Goods e Signature
Contract
1 2 3 4 b] ] 7 3 g 10 I
Electrical, 450 MW CCPP (South) : = L = L = L 3
N2 Ele
GRFEMS-001 card.c:?ﬁ::o;ay 521:::],;‘::::%;“ =:-:J=;:l ol 1 DEM A-E)u;rol::'ed “&i? 10,000 F:::::]d I:?avs 76-0ct-25 | 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 | 18-Feb-26 | 16  weeks | 180 days
2 VS
W intaks ad C El 1 : ] 3
GRFEMS-002 ]ﬂ::g; L:;‘*Sﬂ:ﬂ;m ef;ﬂ;ﬂ%ﬁ?;g:ﬁv::;n ot 1 DEM A;d;::d Ag?:nla 4,000 I‘ia::::ld [E::S 37-Dec-25 | 10-Feb-26 | 3-Mar-26 | 17-Mar-26 | 34-Mar-26 | 21-Apr-26 | 16 weeks | 180days
A 2 - : . <
GRFEMS-003 Gcncr:::rr Protection Relay from Siemens, Nos. 3 DPM mg‘;ﬁoﬂsed ﬁgSCL 7000 Planned Days. 238-Dec-25 | 11-Feb-26 | 4-Mar-26 18-Mar-26 | 25-Mar.26 | 22-Apr-26 16 weeks | 180 days
Germ cer Wl Actual Davs
Hydrogen G El al : v :
e iy T:"mp:“mﬁ’:fsm:?:‘&miﬁ;:c‘:?m ol 1 | pey | Auborisea [ apsce J L=t 38 Dec35 | 11Feb26 | 4-Mar26 | 18-Mar26 | 25Mar26 | 20-Apr26 | 16 weeks | 180 days |
ete, from Clantech, Spain Officer Crwm i Actual Days
GRFEMS-005 iﬁiism:gj::é:ng;ﬁ voltage |, oo |} OPM mi,";:;“d A(];S“E‘L e l‘;mncld é:m 39.Dec-25 | 12-Feb-26 | 5-Mar-26 | 19-Mar-26 | 26-Mar-26 | 23-Apr-26 | 16  weeks | 180 days
p card ete from ik, tremman 1Cer ciual Days
15 f i 1 1 SCL
GRFEMS-006 ;}h as:I::p;;“m ::jcl:f\]?::;: :wdulc forsmgle |, | DPM Rgt:lﬁo:::d Agwn 35,000 Flanned rli):ys 2-Dec-25 | 16-Jan-26 | &-Feb-26 | 20.Feb-26 [ 37-Feb-26 | 27-Mar-26 16 wecks | 180 days
: Actual Days
T -
GREEMS-007 :;ﬁo‘:)::;mwv,:g%;nl:d;lt mlslag_;im LOT 1 DPM AL&h(:nsed A;iiL S_OOD?LL%& 10-Feb-25 | 27-Mar-25 | 17-Apr-25 1-May-25 8-May-25 5-Jun-25 16 weeks | 180 days
L e e Todat S T cer Actual s
GREEMS-008 ;,:: u??f;:; Motor Spares from Hyundai, wor| = m:jﬂ;;nsed AgiC“L 10,000 g%ys_ IL-Feb-25 | 28-Mar-25 | 18-Apr-25 | 2-May-25 | 9-May-25 | 6-Jun-25 16 weeks | 180 days
CEr Aot ays
SFC Transformer: 3.4MVA, T.LZKV from Authonsed | APSCL
o ! Planned Davs 30-Dec-25 | 13-Feb-26 | &-Mar-26 20-M 7-Mar- -Apr-.
GRFEMS-009 A i il Pes 1 DEM S it 20,000 e s el ar- ar-26 | 27-Mar-26 | 24-Apr-26 16 weeks | 180 days
Sub-Total = 155.000
GRLEMS-001 |GCB spares- control, drive etc LoT| 1 OT™ A‘(‘Jﬂé_"”“d A;S.,CL 35.000 ﬂ:“f‘:ld[')”"s 27-5¢p-25 | 18-0ct-25 | 3-Mov-25 | 5-Now25 | 16-Nov-25 | 7-Dec25 | 10 weeks | 120 days
1CET Tl L Avs
Thifferent Lighting Material ( Tubelight, light Authorised | APSCL 5
RLE} Planmed Days 27-0ct-25 | 17-Now=2 2-Dec-25 9 25 - -Jan-2 ;
GRLEMS-00Z | o o sad mic) LOT 1 OT™ Officer i 1.500-C RS Dsy!s 3 co Dec-. 16-Dec-25 | 6-Jan-26 10 weeks | 120 days
GRLEMS-003 |MCB. MCCB, Magnetic contact, Relay LOT 1 OTM Authonsed | APSCL 2,000 Planned Davs | -Jan-25 22-Jan-25 6-Feb-23 13-Feb-25 | 20-Feb-25 | 13-Mar-25 10 weeks | 120 days
Officer Own Actual Days
GRLEMS-004 |Complete drawalbe LV switchgear LOT 1 o™ Al;}tl‘;ns:d .ﬁ;SLL jlml%neiﬁa__# 2-0ct=25 23-Oct-25 T-Mov-25 14-Nov-25 | 21-Now-25 | 12-Dec-25 10 weeks | 120 davs
CET WTl C1LLa VS
z Boom Lift Spares, Motor with coupling set, Authorised | APSCL R Planned Days 27 25 -2 2-Nov=2 - ]
GRLEMS-003 FPower Converter Box,_inclination sensor etc LY ! i Officer Owm 2000 Actual Davs — 0u28 Pt 2Hov25 b - ek |10 d
GRLEMS-006 |LV motors fioi | 5 || oma | TrimEe AR smuIME 10-Dec-75 | 31-Dec-2s | 15-Jan-26 | Z2-Jan-26 | 29-an26 | 10-Feb26 | 10 weeks | 120 days
Officer Chwn Acmual Days
GRLEMS-007 |Vasious electrical maintenance goods LOT i OTM ﬁmnsﬂl .-\OFEE 2,000 P;arm::.lr;l:ys 10-Dec-25 | 31-Dec-25 | 15-an-26 22-Jan-26 29-Jan-26 | 19-Feb-26 10 weeks | 120 days
cer W chuad VE
GRLEMS-008 WTF spares, acid regeneration pump motor LOT 1 oT™ Authorised | APSCL 5 gpp| Flanned Days 11-Aug-25 | 1-Sep-25 | 16-Sep-35 | 25-8ep-25 | 30-Sep-25 | 21-Oct-25 10 weeks | 120 days
converter/set Officer o\'_\-'.l'l Actual Davs
GRLEMS-009 |Battery - GIS, EDG, Firefighting, Boomliftetc | LOT | 1 orm | Muthorised | APSCL 7000/ Planned Days [0-Dec-25 | 31-Dec-25 | 15-Jan-26 | 22 Jan-26 | 29-Jan-26 | 19-Feb-26 | 10  weeks | 120 days
Officer Own Acmal Days
GRLEMS-010 |SF6 Gas handling machine, CB timing kitete, | Pes | 2 orm | Avthonised APSCL 20,000} Flanned Davs | [12-Aup-25 | 2.8ep-25 | 17-Sep-25 | 24-S¢p-25 | 1-Oct-25 | 22-0ct-35 | 10 weeks | 130days
Omfizﬂ Crwm Actual Days
: ? Au sed | APSCL Planned D 10-Dec-25 | 31-Dec-25 -Jan-. 22-Jan-. %
GRLEMS-011 |V 3 ays BC c-2 15-Jan-26 | 22-Jan-26 | 29-Jan-26 9-Feb-26
arious types of Bearing LOT [ 1 OT™ Pl B 0.500— = T L an 19-Fel 10 weehks | 120 days |
Sub-Total = 85.000 /}/,/'
\ pzZ\© Ulla
” 3') I a
d AUk NN Sayeed AKTAT -
Noor Mohamma \WOHD- AT rrecton \ - - ing Director
Chief Engineer (O & M),Zone-B o 2Non < Sition Compan?
. T I " A .
o 4 Rokon Mizh) (Additional Charge - ragds o el
- iniending Eagineer (E & 10), Zone'B Ashugani Power Station Compay Lid. - ryqalt
Shahid ulian 4 : baria-3402
pd Snanid e o or Station Compeny Ltd. Ashuganj, Brhamanba
Execuive Engineer (! aﬁir'ﬁ? Ashuganj Power baria- 3402 {] 3 0
- £ H =
Ashuganj CCPP (South). APSCL Ashuganj,

The estimated cost is inclusive of VAT, AIT. CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

i Contract . Tat Invite [ Total time to Time for
e Description of Procurement Package i ent - |Source of| Estd. Costin | Time Code for| Used | . | Tender Tender | Approval |Notifica-tion| Signingof | o o~ | Comple
SCKAEE IV GoodsWorks/Service =0 | method & PP : 2 Fund | Million Th. ' Process in ¥ Opening Evaluation | to Award of Award Contract .0“ tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 ] 7 g 9 10 11 12 13 14 15 16 17 18
1&C, 450 MW CCPP (South) . :
GRFICS-001 Spare Parts for Gas Turbine .-’u\ca and 505 5 : DPM Authorized [ APSCL 10.000]_Planned Davs | [ 150ui2s | 29-Aug-25 | 19-Sep25 | 3-Oct-25 T0-0c025 | -Nov-ls 16 wecks | 710 davs |
Server of South Plant from Siemens Officer Crwn Actual Days
GRACS:002 Spare Parts for Steam Turbine & BOP Area L Authorized | APSCL 10.000|_Planned Days 21/ul25 | 4-Sep-25 | 25-Sep-25 | 9-Oct-25 16-0ct-25 | 13-Nov-25 16 weeks | 210
- . ot 1 DPM
from Siemens Officer Cwn Actual Days
Sub-Total = 20.000
T Authorized | APSCL Flanncd Days 20/Sep/?5 | 11-0ct-25 | 26-0ct-35 | 3-Now-25 | 9-Nowv-25 -Nov-23 10 wecks | 120 davs
GRLICS-001 |Spare Parts for Fire Fighting System Lot 1 OT™ Officer Own 5.800) Atz Dy
GRLICS-002 | Different Spare Parts for GT Lot i OTM Authorized | APSCL 5.pop|-Planned Days 02'Aup25 | 33-Aug-35 | T-Sep-25 14-5ep=25 | 21-Scp-25 | 12-0c1-25 10 weeks | 120 davs
Officer Own Actual Days
GRLICS-003  |Differcnt Spare Parts for ST TR IR R B B 5.0 | Planncd Days | [ 20MNovw25 | 11-Dec25 | 26-Dec2s | 2Jan-26 | 9-Jan-26 | 30-Jan-36 [ 10 wecks | 120 davs |
Officer Crwn Actual Days
GRLICS-004  |Different Spare Parts for HRSG Lot 1 OT™M mé,ﬂ;::ﬂﬁ Agi:'— 10.000 _%w:_ 10/0ct24 | 31-Oct-24 | 15-Nov-24 | 22-Nov-2d | 29-Nov-24 | 20-Dec-24 | 10 weeks | 120 davs |
GRLICS.0ns _|Different Spare Parts for BOP ia 5 o | Autherized | APSCL 3,000}-Planned Days | [ iSfan/2s | 5-Feb-25 | 20-Fch25 | 27-Feb-25 | &-Mar-25 | 29-Mar?5 | 10 weeks | 120 days |
X Officer Own Actual Days
GRLICS-006 Different Spare Parts for SWAS System & RO [, o i oTM™ Authorized | APSCL 5.1pp|-Flanncd Days 206Tul/25 | 10-Aup-25 | 25-Aug-3S | 1-Sep-35 8-Sep-25 | 29-Sep-25 10 weeks | 1204
Plant Officer Own Actual Days
GRLICS-007 |Different Spare Parts for Water Intake Lot 1 OT™M A'g;;:::d AgS“C“L 5.500 —leﬂ::i g:; 5 25/Aug/25 | 15-Sep-35 | 30-Sep-25 T-Dict-25 14-0et25 | 4-Mow-25 10 weeks | 120 davs
GRLICS-008 |Different Spare Pants for GBC fg 1 OTnd on APSCL & 000| Planned Davs 04/Feb26 | 25-Feb-26 | 12-Mar-26 | 19-Mar-26 | 26-Mar-26 | 16-Apr-26 10 weeks | 120 davs
. Officer Cwn Actual Days
Different Spare Parts for Awxiliary Boiler & Authorized | APSCL Planned Davs 04/Febi26 | 25-Feb-26 | 12-Mar-26 | 19-Mar-26 | 26-Mar-26 | 16-Apr-26 10 weeks | 120 davs
GRLICS-009 RMS Lot ! oI Officer Own 4 800 crual Davs
GRLICS-010 Different [&C Spare Parts for HRSG South Lot : RFQ Authorized | APSCL 0300 | Plannzd Davs | 20/Fehi26 | 13-Mar- J8-Mar-26 4-Apr-26 11-Apr-26 | 2-May-26 10 weeks | 120 days
Flant Officer Own Actual Davs
GRLICS-011 |Different 1&C Spares for Turbine Hall Lot | 1 RFQ “‘!:‘;;::‘i ";icmL 0.300 T;t“‘u:fm““““ 0300125 | 24ul-25 | B-Aup25 | 15-Aue-?5 | 22-Aue-25 | 12-Gep-25 | 10 | weeks | 120 davs |
Authorized | APSCL Planned Days 150ul25 | 3-Aug-25 | 20-Aue-25 | 27-Aup-25 | 3-5cp-25 | 24-Sep-25 10 | weeks | 120 davs
GRLICS-012  |I&C Spares for LED Screen Lat 1 RFQ Officer Cwn R ey v—
Sub-Total = 57.200
Y pZ\O
M T4 _;h—
d DU ) 4 Akram U
Nlelal% P*E"’teﬁg‘\w ue Sa'ﬁ'm"e% .EL\ Director
Noor Mohammad ) ﬂﬂmfmnbﬂ"* aging ot
(Mir Mahmudul Hasan) . Chief Engineer (O & M),Zone-8 ;,—r.u’q:“r;' ;n}jﬁh :
Execllﬁ"e Eﬁgﬂ]ﬂ’."f (l&c} md‘mad ROan Ev_hah} {hddltlﬂnal Chargal Ltd
450MW CCPP (South) Superinicnding Engineer (E & IC), Zone-B Ashugen) Pe“;:hf*“:;:',:::,.“ffg“:m :
Ashugan Power Station Co. Ltd. Asbugan] Power Station Company Ltd. Satvan, e

Ashugan], Brahmanbaria-3402,

The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase} and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Cintract Not Invite/ Total time to Time for
Deseription of Procurement Package ent i Source of| Estd. Cost in | Time Code for| Used i Tender Tender Approval | Notifica-tion| Signing of Comple-
Package No. % L Unit | Oey. approving £y ; _ Advertise ¥ P Contract :
Goods™Works/Service method & _ Fund | Million Th. Process in Opening | Evaluation | to Award of Award Contract z tion of
authority Tender Signature
type Gaoods Contract
| 2 3 4 5 & 7. 8 9 10 11 12 13 14 15 16 17 I8
Electrical, 450 Mlllf CCPP {(North) —
. Static Frequency Converters {SFC)Static 1 DPM onsed | APSCL 65.000 Planned Davs 2-Jul-25 16~-Aug-25 | 6-Sep-25 20-Sep-25 | 27-Sep-25 | 25-Oet-25 16 weeks | 120 days
GREEMN- Excitation Equipment (SEE} Spares from GE T Officer Owm i Actual Days
. i c Authonsed | APSCL Planned Davs 28-Sep-25 | 13-Mow-25 | 3-Dee25 | 17-Dec-25 | 24-Dec-25 | 21-Jan-26 16 weeks | 120 days
GRFEMMN-002 |LV switchgear panel spare pans from Siemens | LOT 1 DPM Offices Fora 8.500 Dave
Spare tor Generator Protection Panel from Authorised | APSCL Planned Davs 1-Jul-25 15-Aug-25 | 5-Sep-25 19-Sep-25 | 26-Sep-25 | 24-Oet-25 16 weeks | 120 days
GRFEMN-O03 |o) ens Lar] . DM | officer: | Gom A ke Py
. Sub-Total = £1.500
Different Lighting Matenal (LED, Tube hghts, Authorised | APSCL of_Flanncd Days 10ct-25 | 22-0c1-25 | 6Now-25 | 13-Mow-25 | 20-MNov-25 | 11-Dec-25 10 weeks | 120 davs
GRLEMN-01 1 o lishts i) S D ) B Oun i | Actual Days
GRLEMN-002 [Purchase of electrical goods & consumables LOT ; OT™ Aléﬂ;;;&red h;“il. 3_ch P:;::fg;? 1-Jul-25 22-Jul-25 | 6-Aup-25 | 13-Aug-25 | 20-Aug-35 | 10-8ep-25 10 weeks | 120 days
Battery (for emergency diesel generator & Fire Authorised | APSCL o 50| Flanned Days 1-Mar-25 | 22-Mar-25 | 6-Apr-25 13-Apr-25 | 20-Apr-25 | 11-May-25 10 weeks | 75 days
R EDG) from Rahimafrooz i o S Dﬁioe;d Own ) Actual Davs
Authon APSCL Planned Days 1-Jul-24 22-Jul-24 G-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-34 10 cks | 120 days
F 000/ - UE; ME; g Ep- we s 2
GRLEMN-004 |LV Moters (10 pes.) and Spares LOT 1 OTM Officer Crwm 10 'mi—'
_ 3 Authorised | APSCL Planned Days 1-Jul-24 22-Jul-24 GeAup=24 13-Aug-24 20-Aug-24 10-Sep-24 10 weeks | 120 davs
GRLEMN-005 |Different types of Motor Beanngs LoT I OTM Officer Cwn 8.000/ Actuz] Davs
Sub-Total = 22.500
-
¢ Iilah
3 gpUL ME :‘z' n‘D Sayeed Akram E'or
P nOHD- AP o e Managing DIec®:
. Ceatinm COTINALY LA
sy oy g e
Noor Mohammad e -f,:m;‘gam&@"'
Chief Engineer (O & M),Zone-B ?
o o aghman Bhetyan (Additional Charge}
schammad Mostefzr B (Muhammad Rokon Miah) Ashugan Power Sation Company L.
T Enectte o, Zone 8 Superintending Eagincer (E & IC), Zone-B Ashuganj, Brhamanbaria3402
Loty ical DS 0 e anany Ltk s .
B a Station oM i Ashuganj Power Station Company Ltd.
: s Ashuganj, Brahmanbaria-3402,

.t Rrahiviasn

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem| ¢ oniract et Invite / Total time to | Yime for
Package N Description of Procurement Package Unit | © ent o |Source of| Estd. Costin | Time Codefor| Used | . | Tender Tender | Approval |Notifica-tion| Signing of P Comple-
RRANEE T GoodsWorks/Service Y- | method & | "PPrOV! g Fund | Million Tk ' Process in b Opening | Evaluation to Award of Award Contract o tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 5] 0L 8 3 10 11 12 13 14 15 16 17 18
1&C, 450 MW CCI_'P North) :
GREICN.001 |Piferent fypes of GT& ST 1&C spare Parts | ot | ; ' - 1 Authorised l APSCL 20 000l E12nned Da |ﬂg~25 [ 158ep25 | 6-0ct-25 | 20-Oct-25 | 27-Oct-25 | 24-Nov-25 | 16 | weeks | 120 davs |
from Siemens Officer Own Actual Davs | | [ | | | | 1 |
- Sub-Total = 20.000
Different types of Power supply and Spare Ruthorised | APSCL Planned Davs 15-5ep-24 | 6-0ct-24 | 31-0ct-24 | 28-Oct-24 | 4-Now-24 | 25-Nov-24 | 10 | weeks | 120 days
L0 arts for fire fighting svstem. o : OThE Officer Own Y Actual Days
GRLICN.002 |PiTerent types of Pneumatic actuators and Lot 1 OTM Authorised | APSCL 7 gop|Elenned Days 20-Jul-25 | 10-Aup-25 | 25-Aug-2S | 1-Scp-25 8Sep35 | 29-Sep-25 10 weeks | 120 days
accessories. Officer Crwm Actual Days
GRLICN-D03. o200 Woes ol Mosoend Ackmarors khe Lot | 1 o || Ptorsed: [ FRCE & 00| Planned Days -Oct25 | 22-0ct.25 | 6-Mov2s | 15-Mov-25 | 20-Nov-2s | I1-Dec-25 | 10 weeks | 120 days
Spare parts. I Officer Crom Actual Davs
GRLICN-004 DIﬁC‘H‘.I\E types of Transmitters and Lot 1 OTM Authonsed | APSCL 4,000 Planned Days 1-Sep-25 | 32-Sep-25 F-Oct-25 14-Ot-23 21-0ct-25 | 11-Nov-25 10 weeks | 120 davs
ACCESSOMES.. Officer Oug Actuz] Days
; Authorised | APSCL Planned Days 15-Sep-24 | 6-Oet-24 21-0ct-24 | 28-Oct-24 4-Mov-24 | 25-Mov-24 10 weeks | 120 days
GRLICN-005  |GT Enclosure Gas detector Pes. [ OT™M Officer l.jﬂﬂlm Davs
" Authonsed | APSCL Planned Davs 1-Oet-25 22-Oct-25 G-I or-25 3-Moy-25 | 20-Mow-25 11-Dec-25 10 weeks 120 davs
GRLICN-006 N2 Generator PLC, Backup and spare parts. Lot 1 OTM Officer o 2.000 St Dt
GRLICN-00T |Voith Gear servo valve Pes. 1 arm | Autherised | APSCL 6.000 | Planned Days 15-Aug-25 | 58ep25 | 20-Sep-25 | 27-Sep-25 | 4-Oct-25 | 25-Oct-25 | 10  weeks | 120 days
Officer Cham Actual Days
GRLICN-00g | DHerent types of solenoid valve and Yk 1 oM | Autensed | APSCL 4.000| Planned Days 15-Aug-25 | 5-Scp25 | 20-Sep-25 | 27-Sep-25 | 4-Oct-25 | 25-Oct-25 10 weeks | 120 days
ACCESSONIES. Officer Crwn Actual Days
T Installation, testing and commissiening of Flow . Authonsed | APSCL &.000|_Plenned Days 15-Sep-24 | 6-Oect-24 21-0ct-24 | 28-Oct-24 4-Nev-24 | 25-Nov-24 10 weeks | 120 days
GRECN09 Computer and accessories for RMS 1ot ! o Officer [05)] : Actual Days
-l - a - -, iy -] a, |
GRLICN-010 [Calibration Gas for Gas Chromatograph North | Lot | 1 oT™ Ag?;:{:fd A(l;S“S:L 1500 I:ATED%?? 1-0ct-25 | 22.0ct-25 | 6-Nov-25 | 15-Now-25 | 20-Nov-25 | 11-Dec-25 | 10  weeks | 130 days
GRLICN-011 | Office Fumiture for 1&C and Sub-Station Lot | 1 | omm *“E‘;ﬁ“"“w‘“ ] AoP‘Su:L 0.900 Pl’:;':f;:f T5.Aup75 | 58ep05 | 20-8ep-25 | 27-8ep25 | 4-0ct25 | 2500125 | 10 weeks | 120 days
GRLICN-012 Dﬂ-iffmmtwes of 1&C Measuring & Lt 1 oM | Autherised APSCL 2 gog| Planned Days 20-Aug-25 | 10-Sep-25 | 25-Sep-25 | 2-Oct-35 | 9-0ct-25 | 30-Oc1-25 10 weeks | 120 days |
maintenance tools Officer Crwm Actual Days
Sub-Total = 43.900
‘4
' AZ\D
_ABDULM
MOHD 2 .-:,t_cwrlﬁuﬂ N
Noor Mohammad satih el Station
aghiy | W
Chief Engineer (O & M}, Zone-B 3 ioanjerenm
htet aenuga
(Additional Charge} ?
pd Amad Hessen Bhuyan (Mukdmmad Rokon Miah) mgmml ”ﬁ'mmﬁﬁﬁfaﬂf
Executive B0 Superininding Engineer E & IC), Zone:B ' Ve
1 & C{North! td. Ashuganj Power Station Company Ltd.
Y Pml L 2 . -
M'T;ghagr’ganwrnhmmaf ity Ashuganj, Brahmarnbaria-3402,

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 -~



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Mot £ - Time for
o Contract . : 1
Packige Ni. Description of Procurement Package Vsit | Oty ent app:ﬂ:_'i: Source of| Estd. Cost in | Time Code for| Used a::;ie Tender Tender Approval |Notifica-tion | Signing of TT;' "mtm Comple-
GoodsWorks/Service * |method & e Fund | Million Th. ' Process in Opening | Evaluation | to Award of Award | Contract 'nmrac tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 ] 7 8 9 10 11 12 13 14 15 16 17 18
Corporate Office
initooor. Ermis S . P Aﬁr?;gfd A?CQL 1,000 %ﬂ. [1):::;, Julk25 | 22-Jul-25 | 6-Aup-25 | 13-Aue2S | 20-Aug-35 | 10-8ep25 | 10  weeks
GRLCO-002 |Office equipment Lot 1 OTM At(-;if:g::d Agsng 0, 800]_Planned ';:lavs 1Jul25 | 22.0ul-25 | 6-Aue-25 | 13-Aug-25 | 20-Aue-35 | 10-Sep-25 10 weeks
prmen I ,v\gmg] VS
GRLCO-003 |Photocopy & Printer Maintenance téi | & | ppw |umorised [ AFRCL 0.100|Elanned Devs 10025 | 220ul25 | G-Aue2s | 13-Aue-?5 | 20-Aug-35 | 10-Sep25 | 10 weeks
Officer Own Aetual Days
GRLCO-004  |ACMainteranes s i Authorised | APSCL 0.000] 5 1-Jul-25 22-Jul-25 | G-Aup-25 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks
Officer Crwn : Actual Days
Sub-Total = 1.900
an
) /b ﬁ“l:\t-"—
/< ot
~g jel el
Mehedi Hasa AGR Say® v ‘5“.@ compay
Asst. Company Sectet?y " st tamens FCS, FOMA M gt L
s shugan] Power ation Company L Muhammcrt 5 SecretaRy BSE’J%E'M
Ashug ; 5 TR "
Ashugaa), Brabmarbar® Ashug,anjtr-n‘_.t. < \-.---Lom??'“‘.-'m 3
Achugany. Rrahmanband

The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMFANY LTD.

ASHUGANIJ, BRAHMANBARIA-3402.

abl-. ur!an'l Br ahmanhbaria

i Power Station
Aol ]&huﬂm Brabmanbasia

The estimated cost is inclusive of VAT, AIT, CO (for Foreign Purchase) and other costs pursuant to Clause No, 18 5 (Ka) of PPR-2008

Proposed Annual Procurement Plan 2025-2026 (Goods
Procurem Not A i Time for
5 - 4 ., Total
T Description of Procurement Package viie | o ent Cmt",ﬂ Source of| Estd. Cast in | Time Code for| Used ::m:i'r Tender Tender Approval | Notifica-tion | Signing of ':,zn:':::o Comple-
Tuclage Mu Goods/Waorks/Service at Y- | method & xpprm"!ng Fund | Million Tk. " Process in emes Opening | Evaluation | to Award of Award Contract f tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Company Affairs .
; = 3 Authorised | APSCL 0.00p|Elanned Days 1-Aug-25 | 22-Aup-25 | 6-Sep-23 13-8ep-25 | 20-Sep-25 | 11-Oe¢t-25 10 wecks
Aqlfiﬁc'es::d Agggi. poan l:]:cmamv; 1-Ad p-25 | 6-S Sep-25 | 20-Sep-23 -Det-25 10
- uthor: anned Days ug-25 | Z2-Aup-2 ep-235 13-Sep-2. 2] 11-Oci-2 weeks
GREGA-062 | Office equipmant Eet 3 Officer Crwn i Actua] Davs
Sub-Total = 0000
kY
Mehedi Hasan, ACS i
tary "
Asst. Company Secte FCMA pstogt
shuganj Power Station Company Lid. Mohammad At Manset. I e
E Cﬂmﬂaﬂ} Sgcretﬁ" td
Company LIC-
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods

L ’ Procurem | - ontract ol Estd, costi 4 Net Invite / : . _— Total s tg) | Timefor
Package No Description of Procurement Package Unit | Oty ent R Source o . Cost in | Time Code for| Used Kdvertie Tender Tender Approval | Notifica-tion | Signing of Sl Comple-
: GoodsWorks/Service © | method & Fund | Million Th. ' Process in Opening | Evaluation | to Award of Award Contract o tion of
authority Tender Signature
type Goods Contract
1 2 3 4 ] L] 7 8 9 10 11 12 13 14 15 )] 17 18
Procurement
GRLPR-001 |Office Furniture Lo 1 OTM A;ﬂg::d A(I;S“:"..IL 0500 Pme;il?:: 23-Dec-25 | 13-Jan-26 | 28-Jan-26 | 4-Feb-26 11-Feb-26 | 4-Mar-26 10 weeks | 60 days
GRLPRqz, [oPare Pt of Euotocopir Macwwec wearelsted| y o | [ ppyy ¢ | Aionsed | A5 el L-Aug?5 | 1-Sepd5 | 16-8ep-25 | 23-Sep25 | 50-Sep25 [ 21:0ct:25 | 10 weeks | 60 days |
SCTVICE ciua
Photocopy Machine Toner Cartndge from Authonised | APSCL Planned Da 5.Mar-25 | 26-Mar-25 | 10-Ape25 | 17-Apr-25 | 24-Apr-25 | 15-May-25 | 10 weeks | 60days
GRLERA0S Toshiba Sole distributer et : T Officer Cwn 0.200| Actual Davs
Sub-Total = 0.775
|
p—
aulla
Al Mamun Md. Ra d
Abdu Engager Procuremert DGM (Procuremert] (Curert Charge)
Emum_r% i Stalon Company Ltd. Ashugani Power Siakon Campany L
P.Shl-'-qml manbariaﬁQQ! Ashugany, Branmanbariz-3402.

Ashuganj, Brah

036

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase} and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Goods)

St Contract Hot Tnvite / Total time to Time for
e Description of Procurement Package tinit | o ent e Source of| Estd. Cost in | Time Code for| Used Adaris Tender Tender Approval |Notifica-tion| Signing of Clanitvast Comple-
i s Goods/Works/Service | Y lmethod & [ *PPP"2 | pung | Million T ' | Process in i Opening | Evaluation | toAward | of Award | Contract : tion of
G authority Goods Tender Signature Comtract
1 ] 3 4 5 6 7 ] 9 10 11 12 13 14 15 16 17 18
HR & Admin
GRLHRA-D01 |Stationary for APSCL Lot 1 oT™ Authmwc::d a'\giil. 5.000 % 25-Sep-25 | 16-0et-25 | 31-Oet-25 T-Mov-25 14-Nov-25 | 5-Dec-25 10 weeks |60 days
GRLHRA-002 |Fumniture tae | 3 | om |7WmenssTTAPSCL 0,500 | Planned Davs TAus2s | 23 Aug25 | 68ep2s | 13-8ep-25 | 20-Sep2s | 11-:0c:25 | 10 wecks [60days
Officer Own Actual Days
o Authonised | APSCL .00 -Llanned Davs 23-Jul-25 | 15-Aug-25 | 30-Aug-25 | 6-Sep-25 | 13-Sep-25 | 4-Oct:25 10 weeks |60 days
OELHRA0S: [ Printe: Sl Officer | Own P91 Actual Days
Printing o1 Letter Head Pad, Notesheet, Authorised | APSCL Planned Days 15.Jan-26 | 5-Feb-26 | 20-Feb26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 | 10 weeks [60 days
o 00
GRLHRA-O04 o0 o1one erg Lat | 1 RFQ Offlier i 0.500 | EmECA
CREHRAS Celebranion of International Mother language Lat 1 DPM C Autherised | APSCL 0.050|_Planned Davs 10-Dec-25 | 31-Dec-25 | 15-Jan-26 | 22-Jan-26 | 29-lan-26 | 19-Feb-26 10 weeks |60 davs
day (2 Ist February) Officer O_;EL Actual Davs
: Authorised | AP Planned Davs 13-1an-26 | 3-Feb-26 | 18-Feb-26 | 35-Feb-76 | 4-Mar-26 | 25-Mar-26 | 10 weeks |60 days
GRLHRA-006 |Celebration of Independence Day. Lot 1 DEM_C Officer e 0.120 chial P
: ) ; Authorised | APSCL Planned Davs 1-0et-26 | 22-0ct-26 | 6-Nov-26 13-MNav-26 | 20-Mov-26 | 11-Dec-26 10 weeks |60 days
GRLHRA-007 |Victory day Celebranon Lot 1 DPM_C Officer Own 0.350 Actual Dave
Authorised | APSCL Planned Days 1Jan26 | 22-Jan26 | 6-Feb-26 | 13-Feb-26 | 20-Feh-26 | 13-Mar-26 | 10 weeks |60 days
GRLHRA-008 |Annual sports program Lot 1 DPM_C Officer 0% 1.230 et Dive
APSCL Indoor sports, Badminton and Authorised | APSCL 0 5og| Planned Days 10-Dec-25 | 31-Dec-25 | 15-Jan-26 | 22-Jan-26 | 29-Jan-26 | 19-Feb-26 10 wecks |60 days
GREHRA-OS Yollevball League Lot ; DEMLC Officer Own | _Actual Days
CRUEA NG [AEIEC-aion ik (ol Dadeione i m(-}u;;:::d A;ic.nL 0.000 T‘:x:]d;?: T6-Dec25 | 16-0an6 | SiJan?6 | 7-Feh26 | 14Feb26 | 7-Mar-26 | 10 weeks [60days
: : > Authorised | APSCL Planned Days 15-Jan-26 | 5-Feb26 | 20-Feb-26 | 27-Feb-26 | 6-Mar.26 | 27-Mar-26 | 10 weeks [6D davs
GRLHRA-011 |APSCL inter ericket and foothall league Lot 1 DPM_C OfﬁC.F_f_d B 0.460 etu] Days
Authonsed | APSCL Planned Davs 25-Jan-26 | 15-Feb-26 | 2-Mar-26 | 9-Mar-26 | 16-Mar-26 | 6-Apr-26 10 weeks |60 days
GRLHRA-012 |Annusl-Footbaiklesgue Bet | 4 ofices | Oun 8008 Actual Davs
Authoris APSCL lanned 2 2 31-Jan- J-Feb-2 -Feh-2 -Mar- 10 ks |60 days
GRLHRA-013 |Cultural Programe (inchuding ramadsn) Eat 1 DPM C Ofﬁc;c:d 0.150 ];mm [?atg;s 26-Dec-25 | 16-Jan-26 | 31-Jan-26 Feb-26 14-Feb-26 | 7-Mar-26 weeks b
; T z Authorised | APSCL Planned Days 15-Jul-25 | S-Aup-25 | 2 25 | 27-Aug-25 | 3-Sep-25 | 24-Sep-35 10 weeks |60 days
GRLHRA-014 |Equipment for digital archive room Lot 1 RFQ Officer Own 0:000 Acmal Days . e
3 Authorised | APSCL Planned Days 76-Dec=25 | 16-Jan-26 | 31-Jan-26 | 7-Feh-26 | 14-Feb-26 | 7-Mar-26 10 weeks |60 days
GRLHRA-015 |Bangla New year and May day celebration Lot 1 DPM_C Officer Own 0.180 F é;?; L | T-blac
T [ APSCL S 2 iar- - = gD 10
GRLHRA-016 | . Lot 3 Ag{h;::: 0.000 Pi.:nrxl-:;i Diays 1-Feb=26 22-Feh-26 S-Mar-26 16-Mar-26 | 23-Mar-26 13-Apr-36 weeks |60 days
7 Authorised | APSCL Flanned Days 13-0ct=25 | S-MNow-25 20-Nov-25 | 27-MNov-25 4-Dec-25 25-Dec-25 10 weeks |50 days
- Parehase-of Farmniture :
GRLHRA-017 i * Officer Own iz Actual Days
Purchast a 53 inch television and Sound : Authorised | APSCL on |_Planned Days 10-Aup-26 | 31-Aug 26 | 15-Sep-26 | 32-Sep-26 | 29-Sep-26 | 20-Oct-26 | 10 weeks 160 days
GRLHRA-018 System Lot ; e Ol‘ﬁc.crj Own g Actual Davs
Ot Nav- Naov- 7] -Dec-. Dec-2 ; 60 d
GRLHRAOLS |Pusshase & Sound-Sysiem o m;u;?::: APSCL o lemﬁ::;j Days 15-0ct-25 | 5-Nov-25 | 20-Mov-25 | 27-Nov-25 | 4-Dec-25 | 35-Dec-25 | 10 weeks ays
; Authorised | APSCL anned -Jul- S-Aug-2 - Aug- 27-Aup- 3-Sep-2 24-8 10 ks |60 days
GRLHRA-020 |July Mass Uprising Day Celebration Lot 1 DPM_C “0 ﬂi”w Cwm 0.120 %imﬂ g;:s 15-Jul-25 Aug-25 | 20-Aug-25 Aup-25 | 3-5ep25 | 24-Sep-25 weeks
Purchase a Photocopy Machine for ED (HR & Authorised | APSCL <ol Planned Days 1-Nov-25 | 22:-New-25 | 7-Dee-25 | 14-Dec-25 | 21-Dec-25 | 11-Jan-26 10 weeks |60 days
GRLHRA-021 [ Lot | 1 | O | oo Own O Senual Deys - -
- Authorised Planned Days 15-Jan-26 | 5-Feb-26 | 20-Feb-26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 weeks |60 days
GRLHRA-022 |Photocopy Machine Toner for APSCL Lot | 1 OTM et Jord 1 .Mﬂrm i
Sub-Total = 11.480
& - y
; s Akram Ulleh
Mohammad Anamul Hague Qav d Akram Y
ayee ke L
Daputy General Manager (HR & Admin) TR ; = :\.'. .,H-L._Qi_nu Directol _
A § tsﬁt‘leﬂ‘l’l'gg D No. 1305050027 towfia & AR wnmf'ﬁ;ﬂl oo Sarion Compeny LG
: Ashuganj Power Stati ) : cara iz T i 037
. “TEHE cﬁ;ﬂm ganj tation Company Lid STods TEIE CBEH sl

The estimated cost is inclusive of VAT, AIT, CD (for Fereign Purchase} and other costs pursuant to Clause Mo, 18.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-202 ods

broer i Contract Mot Invite / Taotal time to Timefor
DN Deseription of Procurement Package Uit | oy, ent N Source of| Estd. Costin | Time Code for| Used | , . Tender Tender Approval | Notifiea-tion | Signing of Cidtiact Comple-
i il o Goods/Works/Service ¥ | method & | *PPT"™F | pund | Million Tk.' | Process in Opening | Evaluation | to Award | of Award | Contract - tion of
authority Tender Signature
type Goods Contract
1 3 3 4 5 ] T 8 9 10 11 12 13 14 15 16 17 18
Security & Discipline —
; BB ; Autherised | APSCL Planned Davs 1-Apr-26 | 22-Apr-26 | F-Mav-26 | 14-Mav-26 | 21-May-26 | 11-Jun-36 10 weeks |60 days
GRLSD-001  |Refilling Existinguisher Lot 1 O™ Officer s L300 Dave
Dty Chair for Securily Personnel and Ansar Authorised | APSCL Planned Davs 1-Dec-2 22-Dec-25 | é-Jan-26 13-Jan-26 | 20-lan-26 | 10-Feb-26 10 weeks |62 days
GRISD-802 Member L - ke Officer Crwn v Actual Days
GRLSD-003 |High speed Diesel for diesel fire pump Lire | 2000 | DPM A'(‘)"r‘;::d :nga 0.200 T’m"’:fg:v‘;‘ [ 10-Tan-26 | 31-Jan-26 | 15-Feb-26 | 22Feb26 | 1-Mar-26 | 22-Mar-26 { 10 weeks 63days |
] ) Authorised | APSCL Planned Days l-Jan-26 | 22-Jan-26 | &-Feb-26 | 13-Feh-26 | 20-Feb26 | 13-Mar-26 10 wecks |64 days
GRLSD-004  |Security/fire equipment Lot 1 oTM Officer e 0,200/ sl Davs
[mprove diet for palice & ansar camp dming on Authorised | APSCL Planned Days 1-Feb-26 | 22-Feb-26 | 9-Mar26 | 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10 weeks |64 days
ORLSD-095 i3 duy Lot | 2 |DPMC ) officer | Own 0200 Acrual Days
Sub-Total = 2.600
Sl ke
E > cam Ulial
3 s W Sﬁ.\"ccd é\*i’:‘“_\_—_ .ctor
A.K.M. Taufiqur Rahman / \)\.ﬂ\ Dy ;W?_aﬁ'u-.giuf_'»“‘ L
Manager (Security & Discipline) &) &wo&“‘ 1 jmwti sqion Compiny X
ID. No-1304060037 - At Adwaan)
; - Led AON e S ™
Ashuganj Power Station Company N 6'—}3 N
Ashugan;, Brahmanbaria. d\QG“.
e 3o
'h‘ﬂ

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Erce Contract Not Invite f Total time t Time for
Packaoe N Description of Procurement Package wnie | © ent anpravi Source of| Estd. Cost in | Time Code for | Used Ad\';rﬁs Tender Tender Approval | Notifica-tion | Signing of (‘nntrn:l * | Comple-
AR 0 Goods/Works/Service ¥ | method & | FPI7VI"E Fund | Million Tk. " Process in ® Opening | Evaluation | to Award of Award Contract # tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 [} 7 2 9 10 11 12 13 14 15 16 17 18
Medical
GRLMC-001 Medical Equipments (Autoclave machine, Lid 1 REQ Authonised | APSCL 0,100 Blanned Days [ 23-Dec-25 | 13-Jan-26 | 28-tan-26 | 4-Feb-26 | 11-Feb-26 | 4-Mar-26 10 weeks | 60days |
forcep. suture matetial eic.) Ofﬁcpr Crwn g Actual Days
GRLMC-002 |ECG Machine Lot 1 RFQ A”D'];;::’fd Agii‘" 0,475 J’fﬁ%sﬁ [ 11-Aue-25 | 1.Sep-35 | 16-Sep-25 | 23-Sep-35 | 30-Sep-25 | 21-0ct-25 | 10 weeks | 60 days
GRLMC-003 |Medicine Lot 1 DPM € Authonsed | APSCL 0.100 Flanned Diavs S-Sep=25 26-8ep-25 | 11-Det-25 18=Oct=25 25-0t-25 | 15-Nov-25 10 weeks | 60 days
= Officer Own L Actual Days
28 Authorised | APSCL Planned Days 25 Jul-25 | 15-Aue-25 | 30-Aug-25 | 6-Sep-25 | 13-Sep-25 | 4-Oct-25 10 weeks | 60 days
GRLMC-004 |Clinical Laboratory Instrument Lot 1 RFQ Officer Own 1.311 “Acnal Davs
Sub-Total = 1.986
4/’7
/1/77"
m Uliah
rrel 4
A Fﬁf : e ]:‘I.]. 33
Dr. 189055 (san &0 r sayeed - Diect®
wﬁs.mmmiﬂl O'ﬁ—'"cﬁ % & Miana - A o C o
Se.ﬂim i :a m |L-J VBl ‘;'11'.'1‘;\!‘; t
5 -iLﬁﬁ!" w‘ bt
fosc 50O e L
‘hshﬂ%"mh ganis Br

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-340Z.

Proposed Annual Procurement Plan 2025-2026 (Goods)

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

AT Contract - [?m Invite / Total time to Theme for

. Description of Procurement Package s | ent e Source of| Estd. Cost in | Time Code for | Used Ao Tender Tender Approval |Notifica-tion | Signing of Caairsct Comple-
ERElgE M Goods/Works/Service L ¥ | methed & :ﬁhuﬁrf Fund | Million Tk. " Process in i Opening | Evaluation | to Award | of Award | Constract Signature tion of
type Goods Contract

1 2 3 4 5 & 7 8 9 10 11 12 13 14 15 16 17 18
Finance, Accounts & Audit _—
- = Authori! - AT E - X O :
GRLFA-001 |Fumiture for Ashuganj and Dhaka office Lot 1 QaT™ Officer - 0.700 Jx-—"i‘;ﬁ:]dmv: | 3-Aug-25 | 24-Aup-25 | 8-8ep25 | 15.8ep-25 | 22-Sep-35 | 13-Oct-35 10 weeks | 60days |
uthonsed | APSCL ; -Aug- - B -0ct=2 60 d
GRLFA-002 | Fussi cor Dhoke-Of i 3 ﬁml?:“ e 8.000 ?A&cn;wetiba 5 S-hup-25 | 26-Aug-25 | 10-Sep-25 17-Sep-25 | 24-Sep-25 | 15-0ct-25 10 weeks avs
GRLFA-003 Sffrﬁ:: Equipment for Ashugan) and Dhaka List 1 RFQ m'::'ﬂ;;::d Agi:L 0250 Plam'lold [i)); 5s | 20-Aup-25 | 10-Sep25 | 25-8ep-25 | 2-0c1-25 | 6-Oct-25 Oct-25 | 10 weeks | 60 days
i Actua
1 APSCL A up-; = o o - &0
GRLFA-DDM | ©ffee-Equipmentfor Dhake-Offee Lot + ‘K"g;;:::d Ban Bk I}m Day: 20-Aug-25 | 10-Sep-25 | 25-Sep-25 | 2-Oct-25 5-0ct-25 | 30-Oct-25 10 weeks days
Sub-Total = 0.950
%Jﬂ/ Sa\'- : —~ ot 0T
o . irect
agifig Lt £
A Managtho = ey Ll
© & W Ashugen POV or Station Compan
AT
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem| o iract : et Invite / e < Total time g | Time for
Pl Description of Procurement Package unit | o ent : Source of| Estd. Cost in | Time Code for| Used et Tender Tender Approval |Notifica-tion| Signing of Contract Comple-
BORE GoodsMWorks/Service L g method & | 2PPIVINE Fund | Million Th. ' Process in i Opening | Evaluation | to Award of Award Contract Z tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 [ 7 ] o 10 11 12 13 14 15 16 17 18
HRD _
GRLOPS-001 |Floot Carpet Lot 1 OTM ﬁléﬂ;::::d f\gswil- 0.310 P,:E:x]d[)';a!: 10-Jul-25 | 31-Jul-25 | 15-Aup-25 | 22-Aug-25 | 29-Aug-25 | 19-8ep-25 10 weeks | 120 Days
GRLOPS-002 |Projector Screen and accessorics i ) RFQ A:;ﬂ;ﬁol::rcd AgiEL 0. Hml,:?;:]d[];?: 10-Jui-25 | 31-Jul25 | 15-Awg-25 | 32-Aupg-25 | 20-Aup-25 | 19-Sep-25 10 weeks | 120 Days
GRLOPS003 | office Purnitars Lot 1 RFQ Authonsed | APSCL 0.200 Flanned Days 30-Sep-25 | 21-0¢ct-25 | S5-Now-25 | 12-Nov-25 | 19-Mov-25 | 10-Dec-25 10 weeks | 120 Days
Officer Qum Actual Days
Sub-Total = 0.650
%/ . EIsl A
;- - Wﬂw (EAA Y
& o
e W () e
Mohammad Anamul Haque i o B fie s A \Gﬁmu <
Deputy Gengral Manager {HR & Admin) L et o m’ﬂfﬁ 457 G gay eed A ecto
ID Mo. 1305050027 s G T E .

Ashuganj Power Station Company Lid, =

041

The estimated cost is inclusive of VAT, AIT. CD (for Foreign Purchase) and other costs pursuant te Clause No, 16.5 (Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)

e Contract : Mok Invite / ; : v Total time to Lot Aar
Deseription of Procorement Package 4 ’ ent & Source of| Estd. Cost in | Time Code for| Used Advet Tender Tender Approval |Notifica-tion | Signing of Paiaee Comple-
PickageNa. Goods/Works/Service Yinie | Ony; method & | APPFOVINE Fund | Million Tk. * Process in EraE Opening | Evaluation | to Award of Award Contract . tion of
type authority Goods Tender St Contract
1 2 3 4 ] & 7 3 L 10 11 12 13 14 15 16 17 18
Schoal wthorised | APSCL 0 90 d
A 20-Jul-2: -Aug-2 -Al- -Sep-2 - 25 29 25 1 -k /
GRLSC-001 |Wooden High-Low Bench for classrooms ot | © | ome | BEEEE S 1.ogo lanned Days O-Jul-25 | 10-Aug-23 | B3-Auedd 1 1-5ep:23 | B-Sep- EBen wecks as
1 L 24-Jul- - - -Sep-. - 10 60 day
GRLSC-002 |Computer table & Chai for computer lab Lot 1 OTM At(l}dlpﬁa::d A(I;Swi 0.500 Pmﬁ[i'!: 24-Jul-25 | 14-Aug-25 | 29-Aup-35 | 5-Sep-25 12-8¢p-25 | 3-Oct-25 weeks days
Sub-Total = 1.500
= o . 1‘-'-\.\ ath
- — At X
2 e A% Dt g
=S sractor (Planning & Developmeny) Qayv” S o g
= P TH ol A Executive Diractor L] Colsd = 1,:__“‘3.‘ .ﬁs’ o L
s B e | Ashuganj Power Station e
Rl s Mhugnliﬂhmlm Bl

The estimated cost is inclusive of VAT, AIT, CO (for Foreign Purchase} and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

042



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ. BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Glause No. 16.5 (Ka) of PPR-2008

Ashugsd) PONEE

Krocwrom Contract . Mot Invite / Total time to Thoe Fg:
e Description of Procurement Package i | & ent . |Source of| Estd. Costin | Time Code for | Used e Tender Tender Approval | Notifica-tion | Signing of Fiteaa Comple-
Package No. Goods/Works/Service el Y- | method &| "PPPOVINE | pond | wailtion TR Process in ¢ | Opening | Evaluation | to Award | of Award | Contract si tion of
P authority Goods Tender e e Contract
i 2 3 4 3 1] 7 8 G 10 11 12 13 14 15 16 17 18
e thonsed | APSCL
" Computer, printer, scanner for Authorise Planned Dar 2-Aup-25 | 33-Aua-35 | J.Sep-25 | 14-Sep.25 | 21-8ep-25 | 12-Oct-25 10 weeks |45 days
GRLMIS-001 P Lot 1 OT™ Officer Own 2.000 Al s
o Cemputer, printer, scanner for Authorised | APSCL Planned Days 2.8ep-25 | 23-Sep-25 | 8-Det-25 15-0ct-25 | 22-0ct-25 | 12-Now-25 10 weeks [43 days
GRLMIS-002 APSCL - Zona C Lot 1 OT™ Officer S 2.000 T
High end Server, Ouline UPS with accessories Autherised | APSCL | Planned Days | 1-Sep-25 | 22-Sep25 | 7-0ct-25 | 14-0ct-25 | 21-Oct-25 | 11-Nov-25 10 weeks |60 days
BELMISI0S Lot : Bos Officer Cwn A Actual Days
GRLMIS-004 | Nerwork (LAN) & Computer aceesseries for Lot 1 orm | Authonsed | APSCL 0.500 |Flanned Days | 1-Mar-26 | 72-Mar-26 | 6-Apr-26 | 13-Apr-26 | 20-Apr-26 | 11-May-26 | 10 weeks [45 days
1 AN and Computer Maintenance- Zone B Officer Own : Actual Days
GRLMIS-005 |Network (LAN) & Computer accessries for Tk 1 oM | Avthorised | APSCL 0,500 |_Flanned Davs | | 15-Mar-26 | S-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 35-May-26 | 10 weeks |45 days
_ LAN and C Maintenanee- Fone Officer Onwn Actual Days
GRLMIS-006 |Printer ink/toner/ribbon for printer purchase for | |, 1 omm | Authorised | APSCL 2 poojLlanned Days | 1-Jan-26 | 27-Jan-26 | 6-Feb-76 | 13-Feb-26 | 20-Feb-26 | 13-Mar-26 | 10 wecks |60 days
i APSC] -Fone 8 Officer Own Actual Days
GRLMIS-0g7 |Printer inkltener/ribbon for printer purchase for | | ., 1 OTM Authonsed | APSCL 2 goo|_Planned Days | 15-Jan-26 | 5-Feb-26 | 20-Feb-26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 10 weeks |60 days
2 APSCI. - Fone C qu?'ui:ﬁc:zr A%“EL N Actual Davs =
Furniture onsed ' Planned Davs | 20-Sep-25 | 11-0c1-25 | 26-0cr-25 2-Noy-25 9-Nov-25 | 30-Noy-25 10 weeks |45 davs
GRLMIS-008 Lat 1 OTM™ Officer Own 0.700 Actual D
GRLMIS-009 Biometric Access control & Reader Device Lot 1 RFQ Authonsed | APSCL 04001 Planned Days |_15-lan-26 5-Feh-26 20-Feb-26 27-Feb-26 G-Mar-26 27-Mar-26 10 weeks |60 days
{Finoprprint Fage Detection} Officer Cwn : Actual Davs
GRLMIS-010 |Computers for School Computer Lab Mas 8 OT™ Authorised | APSCL 1 500} Elanncd Days 20-Sep-25 | 11-Oct-25 | 26-Oct-25 | 2-Now-25 | 9-Nov-25 | 30-MNov-25 10 weeks [45 days
7 lieskton & Lantom) : s Officer Own ' Actual Days
GRLMIS-011 Mext Generation Firewal]l Solution Purchase Nas 2 o™ Authorised | APSCL 4000 Planned Davs 15-0ct-25 | S-New-25 | 20-New-25 | 27-Nov-25 4-Dec-25 | 25-Dec-25 10 weeks |60 days
: i Officer Own i Actual Davs
GRLMIS-012 | Microsoft Office Application Subscription Nos. | 140 | omm | Authorised | APSCL 5 goo | _Planned Days 1-Sep-25 | 20-8ep-35 [ 7-Dct-35 [ 14-Oct-25 | 21-Oct-25 | 11-Now-25 | 10 weeks [45 days
_ license nurchase for 1 vear - Zone B s Officer Ovwm Actual Days
GRLMIS-013 |Microsoft Office Application Subscription Nos 140 o™ Authonsed | APSCL 2,000 ] Planned Davs 15-Mar-26 | S5-Apr-26 | 20-Apr-26 | 27-Apr-26 | 4-May-26 | 25-May-26 10 weeks |45 days
: license purchase for | wear- Fone o S P.{:;ﬁ‘:_er 5 A‘:];'P\S‘Crni_. I'}?mfd%ﬂﬁ - .
Video Conferencing solution for Ashuganj uthonse 2 ann EAES 1-0ce-25 22-0ct1-25 B=MNov=-25 13-Nov=25 | 20-MNov=25 | 11-Dec-25 1 weeks ays
GRLMIS-014 Naos, 1 0™ Officer Own 1.200 e
Sub-Total = 11,800
&, (Muhe Masager (58 X7V erecutive Diractor Planving B Akram Uil
> (\{éb@y s 22 wxm A;hugan]mdmhnml.td- Savccd . Director
: Siahon : i d  aaoimg DU
' @8 6%@9\ st Powet Ashuganj, Brhmanbaria. ManeB o Company U
P
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008

Frocarcm Contract Rt Invite / Total time to Kimie iy
e Description of Procurement Package i | @ ent anprovine | 30Uree of] Estd, Cost in | Time Code for| Used i Tender Tender Approval | Notifica-tion | Signing of L Comple-
RS ! Goods/Works/Service ¥- method & PP & 2 Fund Million Ti. " Process in TE Opening Evaluation to Award of Award Contract ‘(I tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 [i] i B 9 10 11 12 13 14 15 16 17 18
Health, Safety & Environment
Different types of Safety Matenials (Belt, S 2-Nov-25 | 23-Nov-25 | 8-Dec-25 15-Deg-25 | 22-Dec-25 | 12-Jan-26
Goggles, Harness, Welding shield, Gas Masks, Authorised | APSCL Amer a1 Lays 10 weeks
CRLEFE AL Baoiler suit, Apron, Helmet, Ear plug. Dust ek 1 ar Officer Own 3.4 20 days
musk, Ear muff etc.) Actual Days
GRLHSE-002 |Safety shoe Pair | 1250 OTM Authorised | APSCL 7.500 Planned Davs 1-Sep-25 22-Sep-25 JT-Oci-25 14-0ci-25 2120125 | 11-Now-25 10 weeks | 90 davs
i _ Ot’ﬁcgr Own Actual Days
GRLHSE-003 | ater Dispenser and Accessories with el 3 orv | Autherised [TAPSCL 3 900] Planned Davs 6-0ct-25 | 27-0ct25 | 11-Nov-25 | 18-Nev-2s | 25-Nov-25 | 16-Dec-25 | 10 wecks | 365 days
Servicing Officer Cwn Actual Davs
GRLHSE-004 |Display Layout & signage Lok 1 RFQ A;mf;::d hg\svgi_ 0.350 'Plzn;::i;;;sxs 15-Sep-25 6-Oct-25 21-Oct-25 28-Oct-25 4-MNov-25 | 25-Nove25 10 weeks o0 days
Calibration of different Environmental Authorised | APSCL Planned Davs 1-0ct-35 | 22-Oct-25 | 6-Mov-25 | 13-Now-25 | 70-Ngw-25 | 11-Dec25 | 10 weeks | 90 days
CRLRSE005 | onitoring device fiom Auborizeg dsrbasr | 2 | 1 | PPM | "omer | own A i Deve
Sub-Total = 17.700
7. o - )
Mad. Atiqur RaE
(Healt, Safety &E 4 Development)
Manager (it SECY 0 ad Execusive iféctor (Planning
Ashuganj PO¥t i Ashuganj Power Station Co.L1d.
Achugan}. B Ashuganj, Brahmanbaria.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Contract Not Invite / Total time o Time for
Description of Procurement Package R ent " |Source of| Estd. Cost in | Time Code for| Used ; Tender Tender Approval |Notifica-tion| Signing of Comple-
Package No P Unit | Oty. approvin Advertise 2 Contract
g0 GoodsWorks/Service =7 | method & "2 | Fund | Million Tk Process in Opening | Evaluation | to Award of Award | Contract : tion of
authority Tender Signature
type Goods Contract
1 2 3 4 5 [} 7 8 9 10 11 12 13 14 15 i6 17 13
Planning and Development
GRLPD-po1 |omice Fumiture, and office Equipment etc. for | | : omm | Authorised | APSCL 0.400| 2lanned Days | [ 1-Aug-25 | 20-Aup-25 | 6-Sep-25 | 13-Sep-25 | 20.Sep-25 | 11.0ct.25 10 weeks | 45 days |
XEN (Planning) & AE (Design) D‘mcp.'r Crwn i Actual Days
GRLED-002 |Laptop-—Printer-Seanner Lot ! Authonsed | APSCL o.pog| Planned Days | | 1-Aug-25 | 22-Aup-25 | 6-8ep-25 13-Sep-25 | 20-Sep-25 | 11-Oct-25 10 weeks | 45days
= 3 Officer Crwm ‘ Actual Days
_ |Purchasing of Water Punfier for P&D Division Authonsed | APSCL Planned Diavs 15-Jul-25 Sad | 20-Ayg-25 | 2T-Aug-25 3-Sep-25 24-Sep-25 10 weeks | 45 days
ORLED-0S at Dhaka Office 0 : ks Officer Crwn s Actual Davs
Sub-Total = 0.450
PATUAKHALI 1320MW 3
GRL1320-001 Purchase of Spares & repair & maintenance of Lot i RFQ Authonsed | APSCL 0,200 Planned Days 31-0ct-25 | 10-Now=25 | 17-Nov=25 | Z4-Nov-25 1-Deg-25 8-Dec-25 5 weeks 30 Days
i \-’ehlc]e Officer Oum Actual Davs |
R p } 1 Authonised | APSCL 0.000 Planned Days 31-0c1-25 | 10-Mov-25 | 17-Mow-25 | 24-Mov-25 1-Dec-25 8-Dec-25 5 werks 30 Days
b Gﬁmw_ i s Officer Cwm Actual Days
Sub-Total = 0200
L1
Mohammad Asadujjaman wid. gaiful [slﬂflg&m mn e Uil
Executive Engineer(Civil) superintending ENFOTE, 1oy Station Ce.Ltd. od AkTA
Pla""m& pmpament Ld. sshugani POV | manbata. Aﬂmﬂﬁ numanhinl- = auing DIFEC
Ashuganj Power Station Com T gugerh '
B,abmannaria-?-ﬂﬂ ER L PRl 2=

Ashugani,

Llﬂ.g .-l;-“‘.ll -
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The estimated cost is inclusive of VAT, AIT. CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 ¢



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Goods)

Procurem Contract g Not Invite / Total time to Tame for
PackateN Description of Procurement Package Unit | oty. ent abmraii Source of| Estd. Cost in | Time Code for| Used e Tender Tender Approval | Notifica-tion| Signing of Coatiait Comple-
R Goods/Works/Service 1 Y- | method & | *PPrOVIng Fund Million Tk ! Process in Opening | Evaluation to Award of Award Contract %] tion of
type axthyriy Goods Temder Bipsee Contract
1 2 3 4 5 & 7. 3 8 10 11 12 13 14 15 16 17 18
Raipura 120 MW (AC} Peak Grid Tied Solar Land Acquisition Froject
BL01 o Setieky Lt 1 DPM Authonsed | APSCL 0,500 Planned Davs 15-Mov-25 | 25-Mov-25 | 23-Dec-25 9-Dec-25 16-Dec-25 | 23-Dec-25 5 weeks 30 Days
> Officer Own Actual Days
Desktop Computer with UPS- 5 Set. Laptop 2 Authorised | APSCL Planned Davs 20-Mov-25 | 30-Mov-25 | T-Dec-25 14-Dec-25 | 21-Dee-25 | 28-Dec-25 5 weeks 30 Days
GDL-002 Nos, Laser Printer 3 Nos, Scanner 5 Nos. Lat 1 DPM Officer i P 0.800| Actual Days
Projector 1 Mo, Camera 1 Mo 7 others
Fumniture & Office Equipment (with 01 Authorised | APSCL Planned Davs 30-Neaw-25 | 10-Dec-25 17-Diec-25 24-Dec-25 31-Dec-25 T-Jan-26 5 week 30 Davs
: ! Lot 1 0.800
Oil-3 Photocopier Machine) b Officer Own Actual Davs
GDL-004  |UPs sKw Wos 1 DPM Authorised | APSCL 1 oon|_Planned Davs 30-Mov-25 | 10-Dec-25 | 17-Deg-25 | 24-Dec-25 | 31-Dec-25 T-Jan-26 5 weeks 30 Days
; Officer Own Actual Davs
St || Akt = = Dpn | Authorised APSCL 0,300 | _Planned Davs 30-Nov-25 | 10-Dec-25 | 17-Dec-25 | 24-Dee-25 | 31-Dec-25 | 7Jan-26 | 5 weeks | 30 Davs
i Officer Own Actual Davs
Sub-Total = 3.400

m A o
v

Maohammas Asaduyaman ke -
utive Engineer(Civil) MG. salfu |
EPll:lc'lnIni % Development :n.ghw't w] . ~
Ashuganj Power Station Company Lid. Wuw‘! Executive Director (Planning De&"m
Ashuganij, Brahmanbaria-3402 Ashligaﬂl l 1 A’hm' 'g'm“i F“:. er Stath
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008




