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Annual Procurement Plan 2025-2026

Goods Works Services Total (Goods + Works + Services)
Divish Foreign | Llocal |  Total Foreign | local | Total Foreign | Local |  Total Foreign | Llocal | Total
In Million Taka
Chiefigineer (O&M), Zone-C
Workop, Zone-C - 31.000 31.000 - - - - 4.250 4.250 - 35.250 35.250
Storeone-C - 0.135 0.135 - - - - - - - 0.135 0.135
Sub-tal - 31.135 31.135 - - - - 4.250 4.250 = 35.385 35.385
| Utilittircle
UtilinCivil & Estate) - 7.800 7.800 - 54.000 54.000 - 7.100 7.100 - 63.900 68.900
Facilit 87.550 87.550 - 2.600 2.600 - 23.500 23.500 - 113.650 113.650
Sub-tal - 95.350 95.350 = 56.600 56.600 - 30.600 30.600 - 182.550 182.550
Operion Circle, Zone-C
Chenal, Zone-C - 12.160 12.160 - 0.500 0.500 - 0.250 0.250 12.910 12.910
Metwk Control - 0.800 0.800 - 5.000 5.000 = - - - 5.800 5.800
50 M 70.000 83.650 153.650 - 6.800 6.800 - 9.450 9.450 70.000 99.900 169300
Oper:on, 225MW CCPP - 1.550 1.550 - 2.500 2.500 - 0.100 0.100 - 4.150 4.150
Operaon, 400MW East - 3.100 3.100 - 10.000 10.000 - - - - 13.100 13.100
Sub-tal 70.000 101.260 171.260 - 24.800 24.800 - 9.800 9.800 70.000 135.860 205.860
Mechical Maintenance Circle,
Methskal (6T S Runiiarics). 87.000 3a000| 121000 - 1.000 1000|  30.000 6.200 36200  117.000 41200 158200
225M CCPP
S L 1,050.000 28.900 | 1,078.900 = 13.000 13.000 - 1.000 1.000 |  1,050.000 42900 | 1,092.900
225N CCPP
WsciaiallCT & unisrtes) 160.000 37.100 197.100 . > 35.000 0.150 35.150 195.000 37.250 232.250
400N East
Miechica (5T S Austierles), 15.000 87.100 102.100 ; 0.125 0.125 : 1.425 1.425 15.000 88.650 103.650
400M East
Sub-tal 1,312.000 187.100 1,499.100 - 14.125 14,125 65.000 8.775 73.775 1,377.000 210.000 1,587.000
Electmal Maintenance Circle,
Electml, 225MW CCPP 30.000 28.100 58.100 - 0.500 0.500 - - - 30.000 28.600 58.600
1&C, BMW CCPP 65.000 65.000 - - & - 2.500 2.500 - 67.500 67.500
Electrl, 400MW East 5.000 242.000 247.000 - - - - 4.500 4.500 5.000 246.500 251.500
1&C, OMW East 11.000 93.220 104.220 - - - - 0.800 0.800 11.000 94.020 105.020
Substion, 400MW East I 20.000 20.000 = - E E 4,000 4.000 = 24.000 24.000
Substion (old) 1.000 71.000 72.000 - 2.600 2.600 - - - 1.000 73.600 74.600
Sub-tal 47.000 519.320 566.320 - 3.100 3.100 - 11.800 11.800 47.000 534.220 581.220
Chiefigineer (O&M), Zone-B
Store.outh & North) - = e - = = = = = e = =
Workop (North & South) s 15.800 15.800 - 6.250 6.250 = 7} 22.05( 22.050
Sub-tal . - . 15.800 15.800 - - 6.250 6.250 A 221850 22.050
Operion Gircle, Zone & PRYY ) Tl I ARSI
Operion, 450MW South O A 1125 1.125 £.200 2 - 7l K O e D 6.325
ST T TN e
o 2 g A

L PO o
@ﬂ“:ﬂaﬁ-\-"“




Goods Works Services Total (Goods + Works + Services)
Divish Local Total Foreign | Llocal | Total Foreign Local Total Foreign Local Total
In Million Taka
Oper:on, 450MW North 3.320 3.320 = 8.210 8.210 - - - - 11.530 11.530
Cherral (South & North) 14.000 49.000 - - - - 0.450 0.450 35.000 14.450 49.450
Sub-tal 18.445 53.445 - 13.410 13.410 - 0.450 0.450 35.000 32.305 67.305
Mechical Maintenance Circle,
Mechical (GT & Auxiliaries),
MBSy 33.000 470.000 - 0.500 0.500 : 0.600 0.600 437.000 34.100 471.100
priecalal, (31 B Ak e 26.300 183.800 5 3.250 3.250 317.000 5.120 322.120 474.500 34.670 509.170
4500 South
Mectsical (GT £ AuxiBaries), 31.200 302.300 . 0.400 0.400 - 3.500 3.500 270.500 35.700 306.200
450N North
MechicalloT & Aurkanes), 29.700 85.700 : 5.000 5.000|  305.500 - 305.500 361.500 34.700 396.200
4500 North
Sub-tal 120.800 1,041.800 - 9.150 9.150 622.500 9.220 631.720 1,543.500 135.170 1,682.670
Electral Maintenance Circle,
Electrl, 450MW South 28.000 243.000 - 0.800 0.800 170.000 4.700 174.700 325.000 93.500 418.500
18.C, OMW South 57.200 77.200 = - = - 2.750 2.750 20.000 59.950 79.950
Electial, 450MW North 22.500 104.000 - - - 177.000 0.650 177.650 258.500 23.150 281.650
I&C, OMW North 43.900 £3.900 - E - - 0.200 0.200 20.000 44.100 64.100
Substion, Zone-B
Sub-tal 211.600 488.100 - 0.800 0.800 347.000 8.300 355.300 623.500 220.700 844.200
Othe!
Corpate Office 1.900 1.900 - 3 5 - - - 1.900 1.900
Compy Affairs 2 - - - - - 2.700 2.700 - 2.700 2.700
Procument 0.775 0.775 - = - - 4.150 4,150 - 4.925 4.925
HR &3Imin 11.480 11.480 - 0.205 0.205 5.000 5.000 - 16.685 16.685
Secur & Discipline 2.600 2.600 - - - - - - - 2.600 2.600
Medil 1.986 1.986 - - = & - - - 1.986 1.986
Finan, Accounts & Audit 0.950 0.950 - - - - 0.700 0.700 - 1.650 1.650
HRD 0.650 0.650 - - - - - - - 0.650 0.650
Schoc 1.500 1.500 - - - = - - - 1.500 1.500
MIS &T 22.800 22.800 1.000 1.000 - 1.000 1.000 = 24.800 24.800
Healt'Safety & Environment 17.700 17.700 2 1.800 1.800 . 10.000 10.000 - 29.500 29.500
Planng and Development 0.450 0.450 - 120.000 120.000 - - - - 120.450 120.450
PATU(HALI 1320MW 0.200 0.200 - . - 2 1.300 1.300 - 1.500 1.500
Raipu 120 MW (AC) Peak Grid
Tied %ar Land Acquisition 3.400 3.400 - 9.615 9.615 - 13.180 13.180 26.195 26.195
Proje: S
Efficicy & Commercial i c ) i !
Operon ] _/1 \_'L\;N\P;;S' _ﬂL'E:"' i ) 1.
Sub-tal M\ 66.391 66.391 ol p.:a.a{z,‘;_sﬂ'd.(f ¥13P.620 - 38.030 38.030 2 . 237831 237.041
Grancotal AR~ o 1,367.201 4,028.701 : ﬁuﬁww 254.605 1,034.500 127.475 1,161.975 3555-.:?(9@@; PL‘E*“‘%QW‘ = 5,445.281
‘f%:.‘*““_ v .361?22\;5‘3\ AV P o Comest
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ASHUGANJ POWER STATION COMPANY LTD.
Ashuganj, Brahmanbaria.

Annual Procurement Plan (Works)

2025-2026



Proposed Annual Procurement Plan 2025-2026 (Works)

Works
SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Chief Engineer (O&M), Zone-C
1 |Workshop, Zone-C - -
2 |Store, Zone-C - -
Sub-total - : 5
Utility Circle
3 |Utility (Civil & Estate) WRLCV - 54.000 54.000 64-07 |
4 |Facility WRLFC - 2.600 2.600 o
Sub-total - 56.600 56.600
Operation Circle, Zone-C
5 |[Chemical, Zone-C WRLCH - 0.500 0.500 O 4
6 |Network Control WRLOP - 5.000 5.000 05
W2 7 |50 MW WRL50 = 6.800 6.800 06
509&&*\ 8 |Operation, 225MW CCPP WRLOP 225 - 2.500 2.500 OF
16&\0«;{\3%\35' 9 |Operation, 400MW East WRLOPE - 10.000 10.000 [o3 3
B osegan Dyt Sub-total - 24.800 24.800
"\:G:;é-.fa."*:: o™ Mechanical Maintenance Circle, Zone-C
P g Mechanical (GT & Auxiliaries),
0 Bicere WRLMM 225 s 1.000 1.000 09
Mechanical (ST & Auxiliaries), RLMM L
1 Lsesiictpe WRLMM 225 13.000 13.000 4D
Mechanical (GT & Auxiliaries), ) . }
2 li00Mw East VeRLINSIE
Mechanical (ST & Auxiliaries), S ) 12 12 A
13 ADOMW East WRLM 0.125 0.125 j____.
Sub-total 14.125 14.125
W\RAY  [Electrical Maintenance Circle, Zone-C
Q\J\{-ﬁ@w“ ¥4 |Electrical, 225MW CCPP WRLEM 225 0.500 0.500 [
o0 -ﬁz‘eﬁaﬂ%mmw H5_[I&C, 225MW CCPP -
w %ﬁﬁmﬁw‘ 16 |Electrical, 400MW East "
%ﬁ‘u@“\"’ 17_|I&C, 400MW East - :
18 |Substation, 400MW East -
19 |Substation (old) WRLSS 2.600 2.600 [
Sub-total - 3.100 3.100
Chief Engineer (O&M), Zone-B
20 |Store (South & North) - -
21 |Workshop (North & South) E Z

Sub-total




Works

SL Division Packages Foreign Local Total Page no.
In Million Taka | In Million Taka | In Million Taka
Operation Circle, Zone-B
22 |Operation, 450MW CCPP South WRLOPS 5.200 5.200 |12
23 |Operation, 450MW CCPP North WRLOPN 8.210 8.210 15
24 |Chemical (South & North) - -
Sub-total . 13.410 13.410
echanical ( uxilianes),
T T e s L
ec | uxuiari 4
26 ﬁqsmﬂw C‘.’E’é’f“éﬁ' Kh e 3.250 3.250 o 4
echanica uxiliaries),
27 ‘,ff”“ﬂw-cﬁg»r”‘f ih B WRLMNGT 0.400 0.400 1%
echanica uxiares),
28 |450MW CCPP North i o g 12
0\\9 Sub-total - 9.150 9.150
. uddﬂt:"%\ Electrical Maintenance Circle, Zone-B
gﬁfio-&\;% 29 |Electrical, 450MW CCPP South WRLEMS 0.800 0.800 20
WSe _wﬂsﬁ;ﬁz 30 [I&C, 450MW CCPP South B
"f SOt 31 |Electrical, 450MW CCPP North -
32 [I&C, 450MW CCPP North -
33 |Substation, Zone-B
Sub-total - 0.800 0.800
Others
34 |Corporate Office -
i 35 |Company Affairs =
ij«; 36 [Procurement -
/ \)ng& ¥ Lad7 [HR & Admin _ 0.205 0205 24
p&?eﬂss%p “'L,:SB Security & Discipline n
moae%@eﬁgﬁ{\m > 39 [Medical =
?}ﬁ\wﬂ%@ﬁ\ﬁw 40 [Finance, Accounts & Audit -
ety 41_[HRD -
42 |School =
43 [MIS&ICT WRLMIS 1.000 1.000 27
44 |Health, Safety & Environment WRLHSE 1.800 1.800 2%
45 |Planning and Development WRLFD 120.000 120.000 24
46 |PATUAKHALI 1320MW = =
47 Raipura 1_20 MW (AC) Peak Grid Tied WL } 9615 9.615 9_5
Solar Project
48 |Efficiency & Commercial Operation - - -
Sub-total - 132.620 132.620
| Grand Total| - 254.605 | 254,605 |




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402,

Proposed Annual P 5-
Not
Estd. Cost i i ;
Package Description of Procurement Package - Frocurese Cunlra.ct Source of| 's 'C'ns Time Code | Used hwne,; Tender Tender Approval | Notification | Signing of Hola! time iy Time '".r
No Goods/Works/Service Uaic | Oty |atoaiiod | appeoy |~g oy [ MMIRGR | Lop o] T | Mavele | o | B | miAward | afibdad | € e | Cample i
: & type | awthority TR Goods |  Tender pentng T | e bl ot Signature of Contract
1 2 3 [ 5 3 7 8 ] T 11 12 13 14 15 16 17 18
Utility (Civil & Estate)
WRLCY- |Construction of Boundary Wall adjacent B- ¥ ' oM | Awhorised | aPscL B Planned Days 1-8ep-25 | 22-Sep-25 | 7-Oct-25 | 14-Oct-25 | 21-Oet-25 | 11-Nov-25 | 10 [ weeks [ 180 days
001 |Type Mosque and TSK Officers Dormitory, 5 Officer Own ? Actual Days
|Repair. Maintenance & Uutside Pamting works . Planned Days 1-Jul-25 [ 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-2 ;
W 2 2 ug g ug-2 ep-25 | 10 | weeks | 180 days
ﬁgv of B-Type B-1 to B-S, Officers Club, Ladies | Lot | 1 LT™ “"‘g:'ﬁ“::r"d ‘“MSCL 2000 ol Doy L = .
Club and Rest House i
WRLCY- |Repair, Maintenance & outside Painting works | i LM | Authorised | APSCL g Planned Days 1-Scp-25 [ 22-Sep-25 | 7-Oct-25 | 14-Oct-25 | 21-0ct-25 | 11-Nov-25 | 10 [ weeks | 180 days
003 |of B-Type B-7 10 B-13 Officer Own . Actual Days
WRLCV- |, . ing work of APSCL. central Mosque. T LT | Authorised [ APSCL | opo| Planned Days 1-0ct-25 [ 22-Oct-25 | 6-Nov-25 | 15-Nov-25 | 20-Nov-25 | 11-Dec-25 | 10 | weeks [ 180 days
004 Officer Own Actual Days
WRLCV- [Repair. Maintenance & outside Painting works | | i - Authorised | APSCL 5 oop| Planned Days I-Nov-25 | 22-Now-25 | 7-Dec-25 | 14-Dec-25 | 21-Dec-25 | 11-Jan-26 | 10 | weeks | 180 days
005 |of Anamika (2] Nos.) Officer Own : Actual Days
WRLCV- [Repair, Maintenance & outside Painting works | | ' LT™ Authonised | APSCL | spg| Planned Days 1-Dec-25 | 22-Dec-25 | 6-Jan-26 | 13-Jan-26 | 20-Jan-26 | 10-Feb-26 | 10 | weeks | 180 days
006  |of Indian Barak, Provati and Club Officer Own i Actual Days
WRLCV- |Supply, hitting & fixing Door frame and 2 - — Authorised | APSCL 5 spp| Planned Days 15-Jan-26 | 5-Feb-26 | 20-Feb-26 | 27-Feb-26 | 6-Mar-26 | 27-Mar-26 | 10 [ weeks | 120 days
007 shutter, Officer Own ) Actual Days
: : 3 s Planned Days 20-Aug-25 | 10-5ep-25 | 25-Sep-25 | 2-0ct-25 | 9-Oct-25 | 30-Ocr-25 10| weeks 1 year
WRLCV- Daily :l_eamng works, grass cutting, gardening Authorised | APSCL | | | ¥
008 and mamtenance works for hopital. School, Lot 1 OTM Officer Own 2500/ At
training center, mosque area of APSCL. s
. |Daily cleaning works and grass cutting . Planned Days 5-8ep-25 l 26-Sep-25 | 11-0ct-25 l 18-Oct-25 | 25-Oct-25 | 15-Noy-23 ‘ 10 |we¢-.ks| 1 year
wﬁ%‘g\ Karotuya 01 to 05 and main residential coleny, | Lot OT™ Ag];:m ﬁéigl“ 4000
mandir, club area of APSCL. = Actual Days
. |Dait cteaning works of Drain and Dustbin U BRNLE Planned Days 2U-Dec-251 10-Jan-26 | 25-Jan-26 ‘ 1-Feb-26 | 8-Feb-26 | 1-Mar-26 ‘ 10 weeksl 1 year
010 from Karctuya 01 to 05 and main residential Lot 1 OT™M Officer Own 2,500
colony, mandir, club area of APSCL. ) Actual Days
Pttt
% e
6 ﬂ A
Y
: oor Mohammad AZlb ﬂ,ﬂ
fvid. Harunur Rashid  (Mohammad Mizanur Rahman) Chief Engineer (O & M),Zone-B AAOHD- AﬁPUL E;MI :
Executive Engr.{Civil)  Superintending Engineer (Utility) (Additional Charge) i ﬂ;me‘-:wn'm%m Sayeed Akram Ullah
Utility (Civil & Estate)  Ashuganj Power Station Company Ltd. mmmmsaaﬂonmn}pawmd. 2 “'ﬁmhnﬁl‘mﬂa' Mansoine Dife
Ashugan] Power Station Co. Ltd. Ashuganj, Brhamanbaria3402 Shugeny '
Brahmanbaria-3402

The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Works)

Not
Estd. Cost i i i
Package Description of Procurement Package i Prmr;m; Cﬂl'll'l'ﬁ'ﬂ Source of| . SM-"-N Time Code | Used lnme'J Tender Tender Approval |Notification| Signing of Taé:h] pt & e fu_r
No Goods/Works/Service Halk]] Oks Futmahod | e Fund sk for Process in Advertise Openin, Evaluati rd : Ry Conple-thon
i g 1 pening valuation | to Awa of Award | Contract %
& type authority Th. Goods Tender Signature of Contract
1 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18
Daily basis cleaning and grass cutting for B Flanned Diays 20-Dec-25 | 10-Jan-26 | 25-Jan-26 | 1-Feb-26 8-Feb-26 1-Mar-26 10 | weeks 1 year
WRLCWV- |rvpe residential area, anmy camp, pelice and Authorised | APSCL
011 |ansar camp, B-Type mosque, Rest house and Lot : VT Officer Own 430 PRy s
Dormitory area ete. of APSCL,
Daily basis cleaning of Drain-Dusthin for B- FPlanncd Days 1-Dec-25 | 22-Dice-25 | G-Jan-26 | 13-Jan-26 ' 20-Jan-26 1 10-Feb-26 | 10 |mks| 1 year
WRLCV- |type residential area, army camp, police and ok i OTM Authorised | APSCL 3500
012 |ansar camp, B-Tvpe mosque, Rest house and 3 Officer Own : I Davs
Dormitory area ete. of APSCL. Y
WRLCV- |Construction of Car & Bike parking shed for Tk 1 LTM Authorised | APSCL 2 spo| Frnned Bays 15-Aug2s | SGep-25 | 20-Eep-25 | 27-Bep-25 l 4-Ge2s | 25Der 25 ‘ 10 |weele5 | dyear
013 [N/S Admin building Dfficer Own i
Aetual Davs
WRLCV- |Repairing works of 450 MW South Turbine ThE i OTM Authorised | APSCL 1.500 Planned Days 15-0ct-25 | 5-Mov-25 | 20-Nov-25 | X7-Now-25 I 4-Dec-25 I 25-Dec-25 \ 10 |wccl:5 | 1 year
014 [Hall rooftop and gutter Officer | Own “Actal Days
WRLCV- |Civil works for store of 400MW CCPP East Authorised | APSCL Planned Days 15-Bep-15 | 6=-Oct=25 | 21-0ct=25 | 28-0ct=25 | 4-Mov=i5 | 25-Mov=13 | 10 | weel\:s] 1 vear
Lot 1 LTM 1.000/
015 Plant Officer Own
Acmual Days
WRLCV- |Window grill and shutter replacement and other ) 1 P Authorised | APSCL 2600 Planned Days 15-Sep-25 | 6-Oet-25 I 21-0Oct-25 | 28-Oct-25 | 4-Mov-25 ‘ 25-Nov-25 | it | weeks | 1 year
016  |maintenance at Residential Building Officer Owm Actuzl Days
- hori APSCL -Okct- Nov- Nov- 7-Nov- 4-Dec- 2 10 1
WRLCY st o P nssr Barsck L | oT™M Aut crl:fd S 3.000 Planned Days 15-0ct-25 I 5-Mov-23 | 20-Nov-23 | 27-Mov-23 | Dec-25 ‘ 25-Dec-23 | | weeks | year
i Actual Days
WRLCV- |Repairing works of Rooftop of GBC building Yisk ) LTM Autharized | APSCL 1.500 Planned Days 15-5ep-25 l B-Olct-25 \ 21-Cet-25 | 28-0ct-25 ] 4-MNav-25 | ZS-NM-ZSJ 10 \weeks ‘ 1 year
018 |of North-South plant Officer | Own Actual Days
WRLCV- |Exeavaion/Dredging of Sand from North-South Lot ; RFQ Authorised | APSCL 1,008 Planned Days 15-Sep-23 I 6-Oct-25 \ 21-0ct-25 | 28-Oct-25 ‘ 4-Nov-25 | 25-Now-25 | 10 |w=ck5 1 year
019 |Water intake area Officer Qwa . Actual Days
WRLCV- |Repair and maintenance work of Officer's Vi y REQ Authorised | APSCL 1006 Planned Days 15-8ep-25 | 6-Oct-25 | 21-Oct-25 ‘ 28-0ct-25 | 4-Nov-25 llSrNo\hZSI 10 Iweeksl 1 year
{20 Dormitory Officer G Actual Days
WRLCY- |Repair and Painting works of B-type boundary Let 1 REQ Authorised | APSCL i Planned Days 15-Sep-25 | 6-0Oct-25 | 21-0ct-25 l 28-Oct-25 l 4-Nowv-25 I 25-Nov-25 10 }weeks | year
021 wall Officer Own Actual Days
WRLCY- |Construction of boundary wall at D 5 : e Authorsed | APSCL i Planned Days 15-5ep-25 | 6-Oct-25 | 21-Oct-25 | 28-Oct-25 | 4-Nov-25 | 25-Nov-25 | 10 | weeks | 1 year
022  |Compartment area it Officer COwn i Actual Days
— |Repair and maintenance work of roof & gutier : Plannied 15-Sen-25 | 60ct25 | 21-0ct-25 | 28-Oct-25 | 4-Nov-25 |25~Nu\u2§[ 10 |we=ks| I weiar
WRLCV- ; Authorised | APSCL i Days ep-. oV i
023 ;fo\:da:ehousc & workshop at 450/ CCPP\ Lot 1 OTM Officer Own 2. Al s
ub-Total = 54.000
L - v
s ; B .
Wt e OV mad Mizanuf  Rahmar) Ma-,:ecd Akram Ullah 002
S g B W“aﬂendmg Engineer tU““L‘{} "MAHD. ABDUL MAZID {anaging Director
ne erl amy Lt i e s T !
Uiy Sﬁ“ sup ani Power Station Compary rector (O&M) Ashugan; Power Station Company Ld. [
u@ﬁg&@ﬂ@rndua ive o ‘WH AIT, CD (for Foreign Purchase} and other costs R-2008 =



ASHUGANJI POWER STATION COMPANY LTD.
ASHUGAN], BEAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Works)

Mot
ane Procureme| Contract Estd. Cost Invite / Sms s Total time to | Time for
I'ac}i.ag\e Description ofPrucuremuft Package Unit | Oty |aemetiied | approvies Source of| . o | Time Code U_s-ui Advertise Tend.c'r ‘]‘ende.r Approval |Netification| Signing of Cantract Comple-tion
Na. Goods/Works/Service & 2 Fund \ for Process in Opening | Evaluation | to Award | of Award | Contract <
type authority Tk Goods Tender Signature of Contract
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 18
Facility
WERLFC- Telephone & Optical Fiber Cable Laying Lot I oTM Authorised | APSCL 1.000 Planned Days S-Apr-25 20-May-25 | 10-Jun-25  |24-Jun-25 1-Jul-23 29-Jul-25 16 |weeks !ﬁt}d.wﬁ
oot i e Actual Days
WI;.B..:C— Rewiring of 2 nos Bullding of RA Lot 1 RFQ m;:ﬁo::ed agsanL 0.500| Planned Days S-Apr-25  |20-May-25 |10-Jun-25  |24-Jum-25  |1-Jul-25 29-Jul-25 16 fweeks ‘ 60 days
Actual Days
Earthing rod Installation for Transformer, J
FC- Pk Authorised - 5 2 < Hitiee B il i
Wl;lgal? Telephone & CCTV System in Different Plant | Lot 1 RFQ Bf;::f Agl. 0.400 Planned Days 15-Apr-25  |30-May-25  |20-Jun-25  [4-Jul-25 11-Jul-25 8-Aug-235 16 |weeks JED e
Area. Actual Days
il i e -Oet-? i 7 35-Nov-
WRLFC Ditribution T Ripaie Fok | RFQ Authorised | APSCL 0.700 Planned Days ‘5 Aug-25 L')—.SEP-ZS |IO Oet-25 ‘Zd—Oct 25 ‘3!—0:1 25  |28-Nov-25 I 16 lweel:s |60 .
004 Officer Owm
Actual Days
—WJ:I:MFG Eii 1 Atémr;::d A;S“il. 0.000 Planned Days ‘IS-D:GQS ‘EQAJWH |I9ﬂF:b—26 |5—Mal—2é [IZ-M&:-Q& |9-Apr-26 } 16 |\-w:l:l:s |&U days
f‘ﬁa.lal Davs
) Sub-Total =
N
-\ \-{Q" Q‘}’k\ I\kﬁ- a_d. C g’\o
» Be‘ ?,\'\\‘r twfogﬁ 'L(mﬂt" r wl\ R\ \.'é-
6 ,&- 6@\ Q[S\\ GO\\\Q & W @ o @@‘
\ad B, < a0t o I i ko {'?:c" Ay b oy
ke o8 N e £
&; y -a'(“ {\6\\ 5-':\‘» E Q\ﬂt “‘LC.. “C-“ﬁ-‘? 5‘01 6\‘ '\@‘\ x r
\ @0‘(\ {\(\@Q@e& C\.;\gi (Cu < t;,m“‘; ﬂba‘f" 5 3 \*@;@‘e@ g@\ \(\75&\ //
LA, PR St
ﬁ‘i 0T ot v e ‘ oot -
eﬁﬁﬁ Qc“ S pae il ool ﬁm\%\? Sayeed Akram Ullah
= AN Managing Director

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ, BRAHMANBARIA-3402.

ASHUGANJ POWER STATION COMPANY LTD.

Proposed Annual Procurement Plan 2025-2026 (Works)

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Mot . =
. Procureme| Contract Estd. Cost | Invite / T e Total time to | Time for

Pm:lkage Description anrncurt-merE: Package it | Dty [utasiihod | wpprbvineg Seurceof| | »pono | Time Code Uful Aiveriten Tender Temia‘r Approval |Notification| Signing of Contract Comple-tion

Nao. Goods"Works/Service & type authority Fund The ! for Process in Tender Opening | Evaluation | to Award | of Award | Coniract Sienata fC

Goods ende gnature of Contract

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Chemical, Zone-C
WRLCH- |Carrying of different desing chemicals and Lot 1 OTM Authorised | APSCL 0 500| Planned Days 26-Aug-25 i 16-Sep-25 | 1-0ct-25 | 2-Oct-25 | 15-0et-25 | 5-Mov-25 ‘ 10| weeks 120 days

01 cleaning of clarifier & dosing tanks. Officer Crwm ’

Actual Days
Sub-Total = 0.500
— - d
]
A2 s
' . MOPE™ §y, 207
° < Y §e Md. Kabir Hossain C O??:ned Of*f:'af%t. any L Nt @@R\ *’\f&
. Mmaratin 2-L . A . =
6?\ -{3- 600 SL‘pEﬂ"a[E“Lf-I"E En\:‘;-l‘.;;{g!_' (Cﬂ!,a!'r,".ﬂ}. Zon, ; Ch\c{'E" \C tql..\:‘::‘u;-\m‘ (_.0\?2;}&“2 %{)‘é}@ (pg\ﬁ;()
({\@ X Ashuganj Power Station Company Ltd. Loy PORE D! s GO e c}:{&d““
& 2P ? SR ~nbaria-3402. ASEED ooy, B O8N e e
Qe \:3,(‘ 2 Ashugari, Brahmanparia-3 e € oot @(Ai\
.-_FJCJ \\'53&,:;@“
ot
he!

ayeed Akram Ullah
Managing Director
Ashugan) Power Station Company Lid.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Works)

. Not X
e Procureme| Contract Estd. Cost , Invite / iz . st Total time to Time for
Package Dﬁc"pgnn of rm:;g: m.l Package Unit | Oty. | nt method | approving SD;;:; °f in Million fl;':";rCDdt U:d Advertise de_:'r E;:;::::;m ;P:::r:: h:fh:::::“ Sé:':g;f Contract Comple-tion
Na. oods/Worl rvice Ztvpe: | -amtkority ! neess Tender | OPENINE Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Metwork Control

WRLOP- |Annual Cleaning, Grass Curting & Sweeping Authorised | APSCL s Planned Days 25-Feb-26 | 18-Mar-26 | 2-Apr-26 G9-Apr-26 16-Apr-26 | T-May-26 16 weeks 60 days

001 Works Lot 1 OTM officer Own 5.000
Actual Days
Sub-Total = 5.000
ad s o
I A MO Wy, 207 \-"“P:" o
o), ZoneC Moot 08 2 g
ration), £One- {‘EHE“.‘E’LJ o At \'\'C'““\I %O\) C‘Q‘ .
4 : G qef EhEL o H\p.
Md. Easir A{fgﬂ;ga?ia"} Compary Lid. O o (i 340 O ﬁ*ﬁ@ % /
it ineer QIS e A i
mxecﬁgﬁuﬁg ontrol Room_ P\g‘nuﬂ‘;““i‘; pradt! i o% \ﬁ‘;}." «5@
- tion (East) Zong-<= pshy OEge @‘fx\
Operation (=220 Go. Lk PR i1ah
W_:?S"l'“:“.;:i'_l-ﬁ ia- 3402 %—;ﬁdﬁ@ eed Akram Ul

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant te Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANI, BRAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Works)

BLANT MANAGER (XEN)

50 MW GEPP APSC!

Ashuganj Power Station Company Ltd.
Ashuganj, Brahmanbaria-3402.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Ne. 16.5 (Ka) of PPR-2008

Not i
Estd. Cost i Total time to
Package Description of Procurement Package Unit | Ot ::u;:::rde :;:::Sg Source of]| i:MilI:n Time Code | Used A[::::iit Tender Tende_r Approval |Notification| Signing of “C:n:;:l c::;u:::m
No. Goods/Works/Service &g autharity Fund T for Process c::ds Tender Opening | Evaluation | to Award | of Award | Contract Signature of Contraci
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 13
50 MW GEPP
WRESD- | Z 3 srathosed: | ARSCH 0.000 Planned Days 1-Jul-25 22-Jul-25 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks
[Z3 o AT [T i
Actual Days
1sed | AP ~Jul- -Jul- - - - 3
Wﬁ;,fl]— Cisaeraics v s i it I OTM AL:;;;:: Oigi. 0.300 Planned Days 1-Jul-25 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-8ep-25 10 | weeks
i Actual Days
- : Authorised | APSCL | -Jul-2 22-Jul-25 G-Aug- - 25 | 20-Aup-25 | 10-Sep-
W;R‘Ij.,: Breather filter repair P 24 OT™ om:;s: e 1.000 Planned Days 1-Jul-25 5 Aug-25 | 13-Ang- Aug: Sep-25 10| weeks
Actual Days
WRL30- |Radiator fan motor rewinding and bearing b 20 o Authorised | APSCL 3 sqg| Flanned Days 1-Jul-25 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 | weeks
004  |housing repair ) officer Own l Actual Days
i APSCL Da -lul- - Jul- -Aug- :
w%jsﬂ. Clidee bead v Lt I o™ AL::‘;?:::d i 1000 Planned Days 1-Jul-25 23-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks
Actual Days
i Jul- - Jul- -Aug-2 -Aug- -Sep-2
W;ﬂ;_,;ﬂ— ictias Casing Famie Pes. 16 OTM Aﬂg?:fd ﬁgigL 2 000 Flanned Days 1-Iul-25 22-Jul-25 | 6-Aug-25 | 13-Aug-25 | 20-Aug-25 | 10-Sep-25 10 weeks
| Actual Days
Sub-Total = 65300
PJ’\Q
3 \3\,‘*“&3\&@»@
A T e ane BO k
?n\ Oﬁ ‘.P" wﬁ;ﬁ(ﬁ“@.\?
¥ LK M
o - N v
Md. Kabir Hossain _‘gf‘.‘:_.;gz 31\\??;%@@
serintending Enginser {Operation), Zone- = ot
SALASHKANT! SAHA Superintending Engineer {Operation), Zone-C S

Sayeed Akram Ullah

Managing
Ashuganj Power Station Lo

rectot
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Works

Not
Estd. Cost : Invite / e Totaltimeto | Time f
Package Description of Procurement Package Unit | Ory. ::nrf:r:;:‘: ’E::;ﬁ:; Source of| . \pop. Time Code U?«i A:\-‘:rﬁxt Tend.er Tende'r Approval |Nofification| Signing of Contract Cm:::e—l:i’:m
No. Goods/Works/Service & type vty Fund ! for Process G'::ds Tender Opening | Evaluation | to Award | of Award | Contract Sipasture S
i 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 7 18
Operation, 225 MW CCPP
WRLOP |Grass cutting, Drain, Dustbin, Room Cleaning Tt i o™ Authorised | APSCL 2 500 Planned Days 16-Aug-25 | 6-Sep-235 J 21-Sep-25 I 28-Sep-25 ‘ 5-Oct-25 | 15-Nov-25 | 13 weeks 1 year
225-001 |& related works at plant area. Officer Own j ntual Davs
Sub-Total = 1.500
a g
LN a . ‘b ?
i€ s
oot Mg, 207 O%M )
X ne€t Loaparee) L Pt o (O
. e f ENETT onare®) oy O Lt Si™
abir Hossain Ch L-“:;me{mun %2?};‘_34 2 b,p\c‘ e @«ﬁ?‘
(Tinarstiont Fone- o yapoalt . %
Operation), Zone-C s chugand gt rahm? & )

Ashuganj Power 5
Ashugari,

Managi

Ashugan; Power Siaion LOBEEN)

007

The estimated cost is inclusive of VAT, AIT. CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAMJ, BRAHMANBARIA-3402.

P d Annual Pr ment Plan 2025-202. lorks
Not
i Estd. Cost i . i
Package Description of Procurement Package X CRNCC co""a.“ Source of| . “.".us Time Code | Used 'Inmek.f Tender Tender Approval |Notification| Signing of Feint $sac T fo-r
No. Goods/Works/Service Unit | Oty. | at method | approving Fund in Million for Process in Advertise Openin Einanen | oawara | of sward | Contrace Contract Comiple-tion
& type authority Tk * Goods Tender pening o AT AL Signature of Contract
1 2 3 4 5 [ 7 ) 2 10 11 12 13 14 15 16 17 1%
O peration, 400 MW CCPP (East)
WRLOPE-|Grass cutting, Drain, Dusthin and plant area Let i OTM Authorised | APSCL 5.000 Planned Days 20-Jul-25 | 10-Aug-25 | 25-Aug-25 | 1-Sep-25 8-Sep-25 | 19-Sep-25 10 weeks
001 |cleaning. Officer Own "
Actual Days
Zone-C O&M building, O1d admin building, =
W'R;(;PE Matwrriontrol beildingmad cuowon buikling | Tiot I OTM Atg};;:l::d AgaiL 5.000 Planned Days 21=Jul-25 | 11-Aug-25 | 26-Aug-25 | 2-Sep-25 9-Sep-25 30-Sep-25 10 weeks
cleaning Actual Days
Sub-Total = 10.000
ot
%'1-; W e’ﬁﬂbw
3. BB s O (g _
wﬁqgﬁﬂg:\ml & CO‘U" % 0ssSal
= . ADD q08- : : T TR, | L
b"eg:-gf»ﬂl AV s S paste- Superntending Enginees (Operaton), Lone-
o w%’m? £ o B Ashuganj Power Statici Cormpary Ltd.
B Fsmd@ﬁ

Ashugan, Brahmanbaria-340Z.

008

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ], BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Works)

Not £
Estd. Cost i i
Package Description of Procurement Package tnit | © ]::o:::;:l; aCul::;:ct Source of] i: Mi:f:n Time Code | Used ﬁl::::-:iie Tender Tender Approval | Notification| Signing of Tc;:u:'In:n::tm c::‘f::;
No. Goods/Works/Service ¥ PPFOVINE | Fund 1 for Process in Opening | Evaluation | to Award | of Award | Contract f P %
& type authority Tk. Goods Tender Signature of Contract
1 2 3 4 5 & 7 ] 9 10 11 12 13 14 15 ] 17 18
Mechanical (GT, HRSG & Auxiliary), 225 MW CCPP
WRLGT HRSG Safety Valve Test Lot 1 O™ Authorised | APSCL 1.000 Planned Days 6-Feb-26 |23-Mar-26 |]3-Apr-26 |E-Apr\-26 [-E-sz-Zb Il-_Tun-}lﬁ | 16 wesks 180 days
225-001 Officer Own
Actual Davs
Sub-Total = 1.000
- ﬂ:\g
. Nt R
L AT Q\)\’d‘\p@‘\
kSR e e P"% -.‘eﬂ‘ (3
e - %0. v\@-\ﬁﬁ\ -.‘\3'
' ¥ Ne) QO“‘Q‘S @‘ﬁ‘
e
}‘25\:\\\;%
d. utfar Rahm? nical) Noor Md Mo Kaeer € . e o
N ive Engineer lmec\:am&c Superintending Engir Sayeed Akram Ullah
ecull Mechanical Maintenanee, :
Eff. HRSG & AUXE, 22? Tﬁ co. 1td Ashugan] Power Station Company Led. anagin
patgry P%u: hmanbaria- 2 Ashuganj, Brahmanbaria-3aL2. ower Station

The estimated cost is inclusive of VAT, AIT. CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Works

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

PR
o‘g@gﬁ&ﬁ«”@w

N ‘3;@

&
\:.\'%@&ﬁ

\ -
i 3&?&#

e FE

kram Ullah

L

Not @
Estd. Cost i Toral ti
Package Deseription of Procurement Package EXOLNTENS Comnf“ Seurce of| . s Time Code | Used In“nle..f Tender Tender Approval | Netification| Signing of 2 e Tome folr
: Unit | Oty. | nt method | approving in Million " Advertise 3 2 Contract Comple-tion
No. Goods/Works/Service & i Fund 1 for Process in Opening | Evaluation | to Award | of Award Contract "
type authority Th Goods Tender Signature of Contract
1 2 3 4 3 6 7 ] a 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auvxiliary), 225 MW CCPP
WRLST |Installation of deep tube well at APSCL Nos 7 OT™ Authorised | APSCL 13.000 Planned Days 20-Dec-25 |3-Feb-26 ‘Ed-Feb-ZlS ‘ 10-Mar-26 |1?-Mar—26 |14-Aph26 I 16 weeks 180 days
225-001 |residential area ' Officer Own i Actnal Dave
Sub-Total = 13.000
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Proposed Annual Procurement Plan 2025-2026 (Works

ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Not s . £
Estd.

Package Description of Procurement Package 5 i Comr:ftt Source of | . ;‘!r:l:.ust Time Code | Used Invu¢..f Tender Tender Approval |Notification| Signing of Toé" Cune 10 Time fl).!‘
Ne. Goods/Works/Service Unit | ‘ay:. [ nimedied | appreving Fund b for Process in Adveriiee Opening | Evaluation | to Award | of Award Contract antrace Comple-tion
ity & type authority Tk Goods Tender Signature of Contract

1 2 3 4 5 6 7 3 9 10 11 12 I3 14 15 16 17 18
Mechanical (5T & Auwxiliaries), 400 MW CCPP (East)
WRLMST |Cleaning of trash rack and band screen system MNos i RFQ Authorised | APSCL diss Planned Days 20-3ep-25 | 11-Oct-25 | 26-Oct-25 | 2-Now-25 | 9-Nov-25 | 30-Now-23 H01 i 75 days
E-001 |of400 MW East Unit i Officer Own i
Actual Days
Sub-Total = 0.125
Kamat Q\“\%:?;Egﬁf&"
n m al w7 Q)
Noot Md M & 5 TIIEE
“Jgrmndina Engineer Sayeed Akram Ullah
Mmﬁ”‘;‘mwam“m'm L. Managing Dircetos
Ashugan) POWSr 22 - aria-3462 hugasj Power Station Company Lid
Ashugan], Brahman i Ashuganj Power Station Company Lid

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BEAHMANBARIA-3402,
Proposed Annual Procurement Plan 2025-2026 (Works

Procureme| Contract Estd. Cost T Invite / Total timeto | Time for

Package Description of Procurement Package ] . |Source of| . . Time Code | Used Tender Tender Approval |Notification| Signing of i

N Goods/Works/Servi Usnit | Oty. |.atmethad | sppraving Fund b for Proc i Adbyerdine Openin Evaluation | to Award of Award Contract Lomiract Comple-tion

= S L Bl & type authority TR ' £ = G;:ds Tender pesting Signature of Contract

1 2 3 4 5 6 ks 8 g 10 11 12 13 14 15 16 17 18
Electrical, 225 MW CCFF
WRLEM 400V cable laying . Lok 1 RFQ huﬂl?nsed APSCL 0,500 Planned Days 16-Aug-25 | 6-Sep-15 | 21-Sep-23 i 28-Sep-25 l 5-Oct-25 | 15-Nov-25 ‘ 13 weeks 1 year
225001 Officer Cram

Actual Days
Sub-Total =
At
2 1 .
N tt'“ei' J.,J“
(a3 Lv) o

P
o s, Mohammed Shanayz
ntending Engineer

“"‘é Pshig ) 3w LD,
"":;h& sayeed Akr

Managing [

Ashupanj Power Statien Company Lud

e

or DO oo v
; I\'E;“ ol o GO A al-
i ol
2 ?m\\l ﬁ“‘\'\
) - Bl : O
P St S %/4
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The estimated cost s inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BEAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Works)

Md Shamsul Huda Sohel

gub-Station (East
Ashugan] Pow

cutive Engineer
e }, Zone-C
ar Station Compay Ltd.

ns'raug,ani. Branmanbaria.

Mohammed Shanavz

Superintending Enginesr
fic!

Electrical iRC )

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Not = . %
Package Description of Procurement Package Uni e Cuntnfcl Source of] FSM '.C,Mf Time Code | Used Iml[e.a‘ Tender Tender Approval |Notification| Signing of Tkl Tims 'I'o‘r
i A mit | Oty. | ot method | approving in Million S Advertise ¢ ;e Contract Comple-tion
No. Goods™Works/Service ; Fund f for Process in Opening | Evaluation | to Award | of Award | Contract :
& tvpe authority Tk Goods Tender Signature of Contract
1 2 3 4 5 6 7 8 9 1o 11 12 13 14 15 16 17 18
Substation (old) : : -
WRLSS- [Switchyard Grass Cutting, Cleaning & Lot 1 oTm | Avthomsed | APSCL 3 goo| Planned Days 5-Feb-26 | 26-Feb-26 | 13-Mar-26 | 20-Mar-26 | 27-Mar-26 | 17-Apr-26 | 16 [ weeks | 365 days
001 Durmping Ofﬁc;r Cram Actual Davs
WRISS- | ation o casiog Bsinisite Far : RFQ Authorised | APSCL 0. 1g0| Planned Davs 25-Feb-26 | 18-Mar.26 | 2-Apr-26 | 9-Apr-26 | 16-Apr-26 | 7-Mav-26 16 [ weeks [ 60days
002 Officer Own Acrual
WRLSS- : i Authorised | APSCL sgo| Planned Days 25-Feb-26 | 18-Mar-26 | 2-Apr-26 | 9-Apr-26 | 16-Apr-26 | 7-Mav-26 16 [ weeks | 60 days
003 i ERRIy Wons - ! REQ Officer Cwn o- Actual Days
Sab-Total =
@ Pj:‘o &
P
el

Saveed Akram Ullah

Managing Director

Ashuganj Power Station Company Ltd.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

Pro d Annual Procurement Plan 2025-20 T
Not :
e Procureme| Contract Estd. Cost | _ Invite / o o TR, Taotal time to Time for
Package Description of I’ll'oc:;:::en_t Package Unit | Oty. | atmethod | approvine Sn;rc:nf in Million 'f['lm; Code U_sel:l Advirtie O'I'md_er ETe'nd:ir Ap:ro\'s‘: Nn;l:cal:;n Ség;nl:lg c;f Cavian Comple-tion
No. Goods/Works/Service & type authority un ! or Process G;:ds Tender pening valuation | to Awar of Awa onirac Signiiture PP batiat
1 2 3 4 3 & I 8 9 10 11 12 13 14 15 16 17 18
Operation, 450 MW CCPP (South)
WRLOPS- |Operation Cleanning Works including Working = i OTM Authorised | APSCL 5.000 Planned Days 2-Juk25 | 23-Jul-25 | T-Aug-25 | 14-Aug-25 | 21-Aug-25 | 11-8ep-25 10 weeks | 120 days
001  [dress for cleaner and eleaning equipments Officer O F Actual Days
WRLOPS- |Drain Cleaning of 450MW CCPP(N-5) Plant Lot 1 RFQ Authorised | APSCL 0.200| Planned Days 15-Jul-25 | 5-Aug-25 | 20-Aug-25 | 27-Aug-25 | 3-Scp-25 | 24-Sep-25 10 weeks | 120 Days
002  Jarea Officer Omm i Aciosl Dags
Sub-Total = 5200
’ : I d MAZID
@"& Noor Mohamma aaQHD. ABDUL
. plan® X 2" chief Engineer (O & M), Zone-B - mrector (0M)

baria-3402

F" ko) m.—
vul Tooeer b itional Charge) ny e station
pmd- 3N Enai™ e qﬁ“ ﬁfﬂ%w Ao owerSaton Corean 1. 'ﬁ&‘gan‘werﬁhm”‘m% &
W

cutiVE L 29

g'::fat'mn \501,‘; G Ay dﬁ:““‘ Ashugan, Brhaman
. c,wet

peanga®™

Ashugan] Power Station Compazy Lid
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

/"-//F?L

ayee

IVLE

Ashugan) Power Station Compa

=3

d Akram Ullah

gZing

ctor

Pr urement Plan 2025-2026 (Works
Net
o] Procureme| Contract Estd. Cost Invite / v e i Total time to Time for
Packige'| Deicri "“‘;’;::;“L"’""‘.' Package | ynie | Ory. |ntmethod | approving S";"‘: of in Million ?'“]f Coda: | Usad | |\ guertise T“"",':' EI:]"::: . ‘:D":"’“ﬂ N":' :“ o “’é‘"’"‘ of | Contract |Comple-tion
No. G orks/Service & type. | axmharity un Tie ! or Process G::ds Tedis Opening uati war of Awar ontract Signatare’ | of Cimivact
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 1 18
Operation, 450 MW CCPP (North)
Housekeeping works for Area-1 {(Control : A I | | = )
WR;'E?PN— Rootm HRSG, GIS, Gas Booster, Transformer, | Lot 1 OT™ Ag?r?:;d gSw:L 4,860 Planned Days 4-Aug-25 | 25-Aug-25 | 9-Sep-25 | 16-Sep-25 | 23-Sep-25 | 14-Oct-25 10 |weeks |70 Days
Fire Pump Building. Turbine Hall), Actual Days
. |Housekeeping works for Area-2 ] : 7
WR;E;)P]N- (Administration Building, Administration Lot 1 o™ Agzi::'::d AgiiL 3230 Planned Days 4-pug-25 | 25-Aug-25 | 9-Sep-25 16-Sep-25 | 23-Sep-25 | 14-0c1-25 10 |weeks |70 Days
Building's Surrounding area and Store Actual Days
WRLOPNARepar of Photocopy Machine from authorized | | 2 DPM Authonsed | APSCL 0.070lanned Days 4-Aug-25 | 25-Aug-25 | 9-Sep-25 | 16-Sep-25 | 23-Sep-25 | 14-Oect-25 10 |weeks |70 Days
003 distributor of CANON Officer Own : Actua) Days
WRngUPN- Walkie Talkie Repair of North Operation Lot 1 DFM_C mé;ﬂ;;‘:::fd ﬁgi:'- 0.050 P'la:r::]d':];::rry;s 4-Aug-25 | 25-Aup-25 | 9-Sep-23 16-Sep-25 | 33-Sep-25 | 14-Oct-25 10 lweeks |70 Days
wn;;;em 2 I 1 A:Jﬂ;grisesd M;'iCL 0.000 P;lm]d Days 4-Aug-25 | 25-Aug-25 | 9-Sep-25 | 16-Sep-25 | 23.Sep-25 | 14-Oct-25 10 lweeks |70 Days
cer m ctua s
Sub-Total = 8110 )
/
Noor Mnhammad MOHD. ABD&HMAZ] 1D
3 1 Ir
Chief Engineer (O & M).Zone-8 i@ty et Jtation Ltd.
(Additional Charge} @. e anj,.arahmmbamr
Ashugan] Power Station CompeTy Ld &
uga,ni, Brha manba na—3402 f
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BEAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 {(Wor

Not
LI Procureme| Contract Estd. Cost | _, Invite / Total timeto | Time for
Package Description of Procurement Package Unit | Ory. | ne method | a 3 Source of| . Milli Time Code | Used B Tender Tender Approval |Notification| Signing of <
: = j = pproving in Million ; Advertise % % Contract Comple-tion
No. Goods/Works/Service i ARG, Fund Tt for Process in ; Tender Opening | Evaluation | to Award | of Award | Contract Signature of Contract
1 2 3 4 5 [ fi 3 9 10 11 12 13 14 135 16 17 18

Mechanical (GT. HRSG & Auxiliary) South Zone-B

WRLMGT d ] Authonsed | APSCL Planned Davs

l $.001 CEDI module installation of RO WTP ‘ Lat ] 1 | RFQ Officer vn l D.SUﬂlm‘;—l

Sub-Total = 0.500
\ -
]
MAZID
, B e MOHD- ABDUL Gad
Haris Mohamntal Wahedi @*"@ﬁfénﬁ HD- M rector (08 g
dir ASligeriniending Engineet (Mechanical) C€F (X " }%inl el
obidub MUREE anical) Zone-B rshugan BN
Md. E“meeﬂ"‘ Ashugan] Power Station Compary Ltd.
M“G“:'““ss & A““':‘" Ashuganj, Brahmanbaria-3402
(]
5outh1°“°' don co. \rd. :
ashugan] POV ayeed Akram Ullat

ine Director

Station Company Lid
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 {Ké} of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI], BRAHMANBARIA-3402.

m_sed Annual Procurement Plan 2025-2026 (Works)

Not z . ¢
rd. b
Package Description of Procurement Package Unit | Ory ];:0:::::'; aci:):?;:aifltg Source of] F::‘Iill?i?n Time Code | Used A]dn::::ie Tender Tender Approval |Notification| Signing of Toé:::r“::‘m C;rr::f:?]:n
No. GoodsWorks Service e R Fund ! for Process (:.::ds Tender Opening | Evaluation | to Award | of Award | Contract Sigmature ot Coatract
1 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 17 1%
Mechanical (ST & Auxiliary) South Zone-B
WRLMST [Water Intake outside area bamboo, net fencing Lot 1 REQ Authorised | APSCL 0,750} Flanned Days S-Jul-25 26-Jul-25 | 10-Aug-25 | 17-Aug-25 | 24-Aug-35 | 14-Sep-25 10 weeks 120 davs
5001 land cleaning Officer Own i Actual Davs
WRLMST QCW Filt S Beaics e Lot 1 OTM Authorised | APSCL 2500 Flanned Davs 10-Orct-25 | 31-Chet-25 15-Now=-25 | 22-Nowv-25 | 29-Nov-25 | 20-Dec-23 10 weeks 120 days
uieT my el v .
5-002 Officer Own Actual Davs
Sub-Total = 3.250

Md. Hasan Ferdous

Executive Engineer (Mechanical)

MW CCPP (South),Zone-B . - Sl
v E;.‘:t';l:ggi?%wer Station Co.Ltd. Ashuganj Power Station pany

/L/;'\IN
; ,@u‘.ﬁ;‘\ /,,—./
huqani, Brahmanbaria-3402 » Lo e
Ashuganj,Brahmanbaria-3402 o Sayeed Akram Ullab
Managing I o

Mhug—iﬁi Power Station Company Lio

Haris
Superintending \yigin
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The estimated cost Is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of FPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BEAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Works

Neot
Estd. Cost i i Ti
Package Description of Procurement Package tnit | © Pmur::’: conlrﬁﬂ Source off , \po. | TimeCode | Used Imflte'.f Tender Tender Approval |Notification| Signing of oA S " f'nr
No. Goods/Works/Service e ol Rl apprm!ng Fund 10 for Process in dve Opening | Evaluation | to Award of Award Contract g Complestive
& type authority Th. et Tender Signature of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical (GT, HRSG & Auxiliary) North, Zone-B
WRLMN | . Authorised | APSCL Planned Days | [ 1-0ct25 [ 22-0ct-25 | 6-Nov-25 | 13-Nov-25 | 20-Nov-25 | 11-Dec-25 | 10| weeks | 120 days |
aT-a01 Pamting work of RMS Gas Station l Lot | 1 | O™ | Citficer Crom s AchTyE) ] i I | T 1 |
5 0.400
e®

rul B 2
pd. Khatee (5 5 .
E?‘:a?i.‘g?ﬂﬁﬁﬁ:&m 1:nt-'lns.huganj Power Station cgmpa,—,y i) M o l‘ho e /////?/
Mem‘“""wl :ﬁ: I o Egg““ Co.\td.  Ashuganj, Brahmanbaria-3402  §° g %\‘]&Q;N d Akram Ullah
. | | Qaveed AKTSU
| 'ﬁhmmml ua;:-’- 1qaging Director o
Al 'Ja.:.] Powies Station Company L
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Works)

Not 7 f i
Package Deseription of Procurement Package Uni ; Evaomeanta) | Conlraet Source of| .E.sld,.C‘ust Time Code | Used ]"w“.'r Tender Tender Approval |Notification| Signing of Tend fme to i fe_r
R nit | Oty. | nt method | approving in Million : Advertise i 2 : Contract Comple-tion
No. Goods™Works/Service & type authority Fund i ! for Process G;:ds Tender Opening | Evaluation | to Award | of Award | Contract Sigmatire of Contract
1 2 k] 4 5 6 7 8 ] 10 11 12 13 14 15 16 17 18
Mechanical (ST & Ausxiliary) North, Zone-B
IWF}W & OCW FRP Pipeline repair works for | Lot | I | OTM (Fr) | ~othorised [ APSCL | 5 000 |-Elanned Davs | 158ep25 | 6-0ct-25 | 21-0c1-25 | 28-0ct-25 | 4-Nov-25 | 25-Nov-25 [ 10 weeks | 120davs |
N-001 _|Nerth and South Plant Officer | Own ___| Actuai Davs | 1 |= | I | I |
Sub-Total = 5.000

Mahiudd

£ Buxiliaf T vion

: 234
&:13 grahmanbarta 3

Haris Mohamm
in'S aﬁwintendm
‘ -
1)
o) ineer (Mechanics
s .Eu'.u:ﬁ Eagmeﬂort ,20

g Engineer (Mechanicall
Zone-B

anj Power Statien Company Lid.

Co igdugan), Brahmanbaria-3402

The estimated cost is inclusive of VAT, AT, CD (for Fareign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008

od Akra
Sayeed_ lr\

Manag!

T

1

m L
irector

Miah

- Power Siation Company Li0
Ashugan] Power Si2u0n LOTH
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2025-2026 (Works)

Not iy
Estd. Cost i Toral
Package Description of Procurement Package F: Frocureme Cmmf“ Source of| . s“.“. 3 Time Code | Used Idm““ Tender Tender Approval | Notification | Signing of ‘:;n :Imttm Time f.:tr
N GoodsWorks/Service Kot nemethod | approving Fund B for Process in Advertise Opening | Evaluation | to Award | of Award | Contract g Comple-tion
R & type authority Tk! Coods Tender Signature of Contract
1 2 3 5 [ 7 ] 9 10 11 12 13 14 15 16 17 18
Electrical, 450 MW CCPP (South)
A i L - - 5 - 3-Dec- - .. -Jan-
WR[;EJEI'.MS- |AC enclosuer for Electrical super heater LOT O™ lgé?::'ﬂ& ﬁ 0.800 Planned Days 31-0et-25 | 21-Now-25 5-Dee-25 13-Dec-25 | 20-Dec-25 10-Jan-26 10 weeks 120 days
Actual Days
Sub-Total = 0.800
o
PRSI
P J
S )
0O @
e 5 B
$]
{\E‘BG’J'IE&“ (M ad Rokon Mmh) 5 (SB ]
Exemlwe E"'Q 5 (South), APSCL Superinicnding Engineer (E & IC), Zone-B Akram Ulial
Aghugen cCPP (50 Ashuganj Power Siation Company Ltd. Say ged AK
Ashuganj, Brahmanbaria-3402. { i

The estimated cost is inclusive of VAT, AIT, CD (for Fareign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Works
S Procureme| Contract Estd. Cost 3 e Invite / . 3 = Total time to Time for
Package Description anrm:u-remeT Ensknee Unit | Oty. | mt method | approving Source of] o Mitlion | Time Code U?ed Advertise Tend_tr Tende_r APERNEL EROLSNaN | SipNnE o Contract Comple-tion
No. Goods/Works/Service i Fund i for Process in Opening | Evaluation | to Award | of Award | Contract z
& type authority Tk Goods Tender Signature of Contract
1 2 3 4 5 6 ¥ 8 9 10 11 12 13 14 15 16 17 18
HR & Admin
WRI i Planned D B-Aug-25 | 29-Aug-25 | 13-Sep-25 | 20-8¢p-25 | 27-Sep-25 | 18-Oct-25 10 60 da
0 OI:RA Phoetocopy machine repair Lot 2 DPM_C Auoﬂ;;::d Agi:L 0.065 M e 5 el ek il ik = i (i
Actual Days
WRLHR.A{Temporary Pendel works for festival purposes Lot 2 DPM C Authorised | APSCL 0,140 Planned Days 1-Jan-26 | 22-Jan-26 | 6-Feb-26 | 13-Feb-26 | 20-Feb-26 | 13-Mar-26 10 | weeks 60 days
002 (Eid-ul-Fitor and Eid-ul-Adha) = Officer Own Achal iy
A 'S
WREHRAS Temporary-Pendel-works-for-festival-purpeses- Lk 1 Authorised | APSCL 0,00 Elanned Days 1-Feb-26 | 22-Feb-26 | 9-Mar-26 | 16-Mar-26 | 23-Mar-26 | 13-Apr-26 10 | weeks | 60 davs
883 |Ed i —Adhay Officer Cwn - Actuzal Davs
Sub-Total = 0.205
() ‘
: h
Sayeed A k; am Ulla
=-| m ST iC irector
( ;wam- Mohammad Anamy; 1 485) e Nm '
m Oﬂmm L DE‘DJ.}‘G& rf:”.{anag aq Wﬁﬁﬁm{m "LSE.-H i
1D N, 13(‘5&8”HR&}15 Nin g qﬁ‘ﬁmmmﬁﬁ' T gl
Ashugan| P 50027 wraE (G SPTE, AT T

Wer Station Company I t4

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 16.5 (Ka) of PPR-2008

021




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Works)

Mot
rocurem tra Estd. Cost i i i
Package Deseription of Procurement Package i fesnuemel ‘G .“ Source ﬁfl S 9 Time Code | Used I:wlle_lf Tender Tender Approval |Notification| Signing of b il i in_r
: L Unit | Oty. | nt method | approving in Million : Advertise : 2 Contract Comple-tion
No. GoodsWorks/Service % Fund 1 for Process in Opening | Evaluation | to Award | of Award Coniract :
& type authority Tk Goods Tender Signature of Contract
1 2 3 4 5 & 7 ] a 10 11 12 13 14 15 [ 17 18
MIS & ICT
WRLMIS- [Local Area Network Installation & Lot 1 RF Authorised | APSCL Planned Days 15-]Jan-26 | 30-Jan-26 | 14-Feb-26 | 19-Feb-26 | 21-Feb-26 | &-Mar-26 7 weeks 90 days
A Q 1000
001 |Mantenance officer Own
Actual Davs
Sub-Total = 1.000

022

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16,5 {Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Works)

Not
Estd. Cost i i i
Package Description of Procurement Package i Frocursae Cuntrs'n Source of] . s ‘m Time Code | Used ]n\nte'.f Tender Tender Approval |Notification| Signing of Thiskicums:te Time fu_r
i ; Unit | Oty. | nt method | approving in Million z Advertise 3 i Contract Comple-tion
No. GoodsiWorks/Service 3 Fund 1 for Process in Opening | Evaluation | te Award | of Award | Contract 5
& type authority Th Goods Tender Signature of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Health, Safery & Environment
WRLHSE-|Cleaning, Maintenance & Servicing works of Authorised | APSCL Planned Days 2-Nov=25 | 23-Nov-25 | 8-Dec-25 | 15-Dec-25 | 22-Diec-25 | 12-Jan-26 10 weeks 1 year
i ; Lot 1 OT™ 1.200
001 Water Purifier & Dispenser of APSCL. Officer Own
Actual Davs
WRLHSE-| Yearly Cleaning works of Solid Waste from Authorised | APSCL Plannzd Days 8-Jul-25 29-Jul-25 | 13-Aug-25 | 20-Aug-23 | 27-Aug-25 | 17-Sep-25 10 weeks | year
; : Lot 1 OTM 0.600
002 Waste Disposal Site of APSCL. Officer Own
Actual Days
Sub-Total = 1.500
Md. Atiqur Rahman :
Manager (Healdh, Safcty &Emro Led. /& Development
j Power Station Co. Y (Planning &
Ashuganj Po? ‘ precutive Station Co.Ltd-
Ashugenj, Brahmanbana Ashugan]
kX Bﬂhm;nbaﬂa-
Ashugani

023

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,

Proposed Annual Procurement Plan 2025-2026 (Works)

Ashuganj Power Station Company | Ltd.

The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Ne. 16.5 (Ka) of PPR-2008

Not
Estd. Cost i i
Package Deseription of Procurement Package just Presnreing Camr:'rl Source of] - .C:M Time Code | Used ['wm.‘l Tender Tender | Approval |Notification| Signing of Tl i fu | | iy o
No. Goods/Works/Service Unit nt method | approving Fund | ™ Million for Process : Advertise Obeni Evaluats ol thwned | © Contract Comple-tion
: & type authority Tk ! = G;:I‘.ls Tender Ping YAk AR wAn Smiract Signature of Contract
1 2 3 5 & 7 H 9 10 11 12 13 14 15 16 17 18
Planning and Development
WRLPD- |Installing, testing and Cormmssioning of L Authonised | APSCL Planned Days 18-Aug-25 | 8-Sep-25 | 23-8ep-25 | 30-Sep-25 | 7-Oer-25 28-Det-25 10 weeks | 4 months
t O™ 120.000
001 1355kW Rooftop Solar Panel Officer Ohwn
Actual Days
Sub-Total = 120.000
o\
W wul \s\@ ) k?’o‘-ﬂ 184
' s 52 anaw“"‘”’ oot SHER L oter
, g LM
Md. Mozaffor Ahmed c Executive Director ] Managis uLJ"I""" 1
Executive Engineer, Planning sxl _,ga“L-PW h(ﬁaﬂbda- Ashugan] Power Station Coltd Achugs o Bowe g1t
Flanning & Development Ast gangﬁ
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2025-2026 (Works)

Not < " .
Package Description of Procurement Package Unit | Oty P:Dmﬂr::l: fpﬁ::;; Source of F:T‘hl‘:: Time Code | Used A[:IT:::L Tender Tender Approval |Notification| Signing of TI:;:::g:tm C:;:::le:-—:'irnn
A mi . |mtm f P i = ;
No. Goods/Works/Service Litige il Fund ! for Process G:‘:ﬁ Tender Opening | Evaluation | to Award | of Award | Contract Signstire FContract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Raipura 120 MW (AC) Peak Grid Tied Solar Project
. 1 . Authorised | APSCL Planned Days I-lan-26 22-Jan-26 6-Feb-26 13-Feb-26 | 20-Feb-26 | 27-Feb-26 8 weeks 3 months
WDL001 |Construction of pillar for Land Demarcarion | pc | 500 | OTM “of;;f‘f =i P15, il Dags
Sub-Total = 9.615
LY
Gy b=
A~
Ela 1
an a 5&“‘-‘“ ‘ rgw‘
Mohammad Asadujjam WS- g EngPe¥ 2 1. Plcring®
executive Engineer(Civil) Sﬂgenni% b station WO~ Director suation Ca.Ltd
Planning & Development e aghudd™ &wﬁﬂw M""’Ma"ﬁa.
Ashuganj Pawer Station CWHIII ¢ RSTUGET Ashugani

”hum’- ’ m‘".'
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The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



