ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

APP 2024-2025 (Services)

(Revision-1)
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APP 2024-2025:

Revisio
Division Packages Foreign | Local Total Page no.
Electrical Maintenance Circle ~ |in Mitlion Takal in Million Taka in Million Taka
Civil e : SRICV. | 10.500 10.500 1
Sub-Station B SRLSS 0.300 10.300 2
"~ Sub-total i - i 10.800 '40.800
Mechanical Maintenance Circle «
3 [Workshop , SRLWS 21.408 21.408 3
4 |Store B =
Sub-total : - 21.408 21408
Operation Circle
5 [Operation (Network Control) - T e
6 |Efficiency oo
7 |50 MW SRESO 6.845 . 6.845 4
8 |Chemical ‘ SRICH 0.250 S 0250 5
Sub-total - 7.095 7095
QMWCCPP :
E&IC R 226.000 1.230 227.230 6
Mechanical ’ ~SREMM225 6.685 . 6.685 7
Operation SRLOP225 0.100 ©0.100 8
' Sub-total e 226.000 8.015 234.015
Administration
" JCorporate Office -
Company Affairs 2500)] . 2500 9
Procurement 3.200 3.2 10
HRM 0.805 o 0.805 11
{Security L -
Medical -
Finance, Accounts & Audit : 1.570 1570 _ 12
" JHRD : -
School -
MIS & ICT 'SRLMIS 3.416 3.416 13
Health, Safety & Environment SRLHSE 5.000 5.000 14
Planning and Development SRLPD 12.900 12.900 15
Sub-total - 29.391 29.391
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SL Division P . Dervioes Page no
b ackages Foreign |  Local | Total ge no.
450 MW CCPP (South) ‘
24 J\&C 2.400 2.400 16
25 |Electrical psdrent 1 38.950 38.950 17
26 |Mechanical P 49262 22998 72.260 18
27 jOperation . : _
58 JChemical (South & North) SRLCHS 0.450 0.450 19
59 |Store (South & North) » -
~ Sub-total 49.262 | 64.798 114.060
450 MW CCPP {North)
30 |Mechanical SSRMRF‘“':" 25.000 35.346 60.346 20
31 {Electrical pedpie 37.000. 13.389 50.389 21
32 |&C fipan 3500 0.250 3.750 2
33 jOperation .
34 [Workshop {North & South) SRLWSN 10.075 10.075 23
— Subtotal 65.500 59.060 124.560
400 MW CCPP (East) :
35 IMechanical (GT & Auxiliaries) SRLMGTE 5000 27 450 32.450 24
36 |Mechanical (ST & Auxiliaries) * 7.900 7.900 25
37 |Electrical E SRLEME 3.730 3.730 26
38 {1&C SRLICE 1.100 1100 27
39 |Operation -
20 |Civil ‘ , _ -
Sub-total 5.000 | 40.180 45.180
Grand Total 345.762 240.747 586.509
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2024-2025 (Services
Procurem{ . @ ract Estd. Cost Invite / Notificatio Total time to | Time for
Package | Description of Procurement Package Unit | Oty ent on n;: Source of]| in M.illion Time Code | Not Used A:“ rtis Tender Tender | Approval n of Signing of Contract Comple-
No. Goods/Works/Service m * | method &| 2PPFOVIRE | gypg 2 for Process | in Goods vertise Opening | Evaluation | to Award Contract X tion of
1 authority Tk. Tender Award Signature C
type ontract
1 2 i 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Civil
SRLCV- [Different daily mainte works of Civil |} 1) oM | Authorised | APSCL 9 9op| Plammed Days 15-Jul-24_| 05-Aug-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 | 10 _ weeks | 1year
001 and Sybstation Division (Outsourcing) Officer Own Actual Days
SRLCV- [Consultancey service for civit (Bridge) Lot | RFP Authorised | APSCL 0.600| Pl2nned Days 15-Jul-24_| 05-Aug-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 | 10 weeks | 120 days
002 fworks Officer Own Actual Days 4
Sub-Total = 10.500
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Procurem Time for
. i j Total
Package | Description of Procurement Package Unit | Oty ent Co':’".“ Source of] l’:i:?/lilcliz:t Time Code | Not Used A[;x:i:e Tender Tender | Approval No:ﬁ(:t‘tlo Signing of oceln:i::'to Comple-
Ne. Goods/Works/Service * | method &) APPTOVIRE | pypg 2| for Process | in Goods Opening | Evaluation | to Award Contract | tion of
1 authority Tk Tender Award Signature
type Contract
Sub-Station ,
- [Maintenance work of 13223033 KV | Lot | ) | DPM (c) | Authorised AP'§CL| 030()' Planned Daxsl 01-Jul-24_| 22-Jui-24 | 06-Aug-24 | 13-Aug 24 | 20-Aug-24 | 10-Sep-24 | 10 _ weeks | 120 dast
001 substation and residential area Officer Own | Actual Days | |
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Procurem . . . N Time for
Package | Description of Procurement Package Unit ent Contrn'ct Source of] li-‘i:sh;'l.ilfi?:: Time Code | Not Used Al(;:::i:e Tender Tender | Approval Nol:lﬁc:ftlo Signing of Tg;?::‘to Comple-
No. Goods/Works/Service ni¢ [ Oty. method &| PPTOVINg | gy 2 for Process | in Goods Opening | Evaluation| to Award Contract e tion of
' authority Tk. Tender Award Signature c
type ontract
Workshop
SRLWS- [Vehicle On Rental Basis for CE.AddI (450 Lot 1 RFQ Authorised | APSCL 1 200 Planned Days 09-Dec-24 | 30-Dec-24 | 14-Jan-25 | 21-Jan-25 | 28-Jan-25 | 18-Feb-25 | 10 weeks | 1year |
001 MW CCPP North-South) Officer Own ) Actual Days
SRLWS- Vehicle On Rental Basis for SE (Electrical) | Lot ] RFQ Authorised | APSCL 1.200}Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10 weeks 1 year
002 Officer Own Actual Days
SRLWS- [Vehicle On Rental Basis for SE Lot 1 RFQ Authorised | APSCL 1.200 Planned Days 11-Dec-24 | 01-Jan-25 | 16-Jan-25 | 23-Jan-25 | 30-Jan-25 | 20-Feb-25 | 10 weeks 1 year
003 |(Mechanical-450MW CCPP, North) Officer Own : Actual Days
SRLWS- |Vehicle On Rental Basis for SE Lot 1 RFQ Authorised | APSCL 1200 Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks 1 year
004 (Mechanical-450MW CCPP, South) Officer Own ) Actual Days
SRLWS- {Vehicle On Rental Basis for SE Lot ] RFQ Authorised | APSCL 1.200|.Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks 1 year
005 (Mechanical) Officer Own ) Actual Days
SR;;)V;/S- Vehicle On Rental Basis for SE (Operation)| Lot 1 RFQ Al(l)tli;(i):es:d A(l;fviL 1.200 ljl\inul::f ];);{xss 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks 1 year
SRLWS- [Vehicle On Rental Basis for SE(22SMW [, 1 RrQ | Authorised APSCL 1.200| Planned Days 09-Dec-24 | 30-Dec-24 [ 14-Jan-25 | 21-Jan-25 | 28-Jan-25 | 18-Feb-25 | 10 _weeks | 1 vear
007 CCPP) Oﬂicg’ Own i Actual Days
SRLWS- jVehicle On Rental Basis for Operation and Lot | RFQ Authonsed | APSCL 1200 LPlanned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks 1 year
008 Maintenacne (225 CCPP) Officer Own ) Actual Days
SR&)\;/§ Lifting Equipment test Lot 1 RFQ Auot}f;(i):::d AgaiL 2000 }23:1;:;‘][1));!: 11-Dec-24 | 01-Jan-25 | 16-Jan-25 | 23-Jan-25 | 30-Jan-25 ] 20-Feb-25 | 10 weeks 1 year
SRLWS- | Vehicle On Rental Basis for APSCL school Lot 3 DPM (c) Authorised | APSCL 0 400|-Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks 1 year
010 __|and BPDB Cultural Programme Officer Own ) Actual Days
SRLWS- Mobile Crane On Rental Basis for APSCL. | Lot 1 DPM Authorised | APSCL 3 000 Elanned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks 1 year
011 Officer Own Actual Days
SRLWS- [Master Services of Special Vehicle (Mobile Lot 3 RFQ Authorised | APSCL 1500 | Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks | 1 year
012 Crane, forklift and truck mounted crane) ) Officer Own ) Actual Days
SRLWS- [Different daily maintenance works of Lot 1 OT™M Authorised | APSCL 3 200}-Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks 1 year
013 Workshop Division (Qutsourcing) Officer Own ) Actual Days
Sub-Total = 19.700
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1. Justification of Procurement Method (other than OTM) has been attached. f 27
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 3 of



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANIJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Service) Revision : 1

. Time for
P Estd. C i Total t
Package Description of Prncuremen.t Package Unit | Ow. ::::::::I;‘m n(;::::::'g Source ins‘MilliZ:' Time Code II‘Io( Used A[(;I:e':i/se Tend.er Tende'r Approval | Notification | Signing of (’C‘:n‘(:::l ° C?mple-
No. Goods/Works/Service - t . of Fund 3 for Process | in Goods Opening | Evaluation | to Award | of Award | Contract . tion of
type authority Tk Tender Signature Contract
Workshop, Zone-C Total Package SRLWS : 13 nos Estimate: 19.700
Inclusion
SRLWS- |Different daily maintenance works of Authorised | APSCL Planned Days
014  [Workshop Division (Outsourcing) Lot ! DPM (©) Officer Own 03712 Actual Days Completed
SRLWS- |Driver Support of 450 MW CCPP (North Lot | DPM (C) Authorised | APSCL 0.236 Planned Days 0l-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks 1 year
0 N .
015 and South) Officer Own Actual Days 01 (one) lot Completed
SRLWS- |Driver Support of 450 MW CCPP (North Authorised | APSCL Planned Days 01-Mar-25 | 22-Mar-25 | 06-Apr-25 | 13-Apr-25 | 20-Apr-25 | ti-May-25] 10 weeks 1 vear
. Lot 1 o™ 1.100
016 and South) and patrol Duty for security Officer Own Actual Days
Sub-Total = 1.708
Grand Total=  21.408
e
1612y ' 9
niru‘ \S‘a"';é ‘"//’. .
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Procurem . Time for
( . i i i .. Total time ¢
Package | Description of Procurement Package N ent Conmtct Source of] l::std .C.OSt Time Code | Not Used lnvne./ Tender Tender | Approval Notificatio Signing of ° me to Comple-
N Goods/Works/Servi Unit | Oty. | ethod & | 2PPTOving | g finMillion} oo in Goods | A9¥er5€ | G cning |Evaluation | toAward | ™ | Contract | S | Gonof
0. 00 orl rvice } authority un T ? or Process | in Goods | " o pening Award Signature c
type ontract
50 MW GEPP
SRL50- Turbocharger maintenance by ABB Lot 1 DPM Authorised | APSCL 1.000 Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10  weeks
001 Officer (_S)wnC Actual Days
SRL50- . Authorised | APSCL Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks
002 Capacity test expense Lot 1 DPM (c) o ﬂic_er . 0.050 “Actual Days EEE—
SRL30- 1o\ ctrical maintenance work Lot 1 Dpv | Authorised | APSCL 0.425| Planned Days 22-Jul-24 | 12-Aug-24 | 27-Aug-24 | 03-Sep-24 | 10-Sep-24 | 01-Oct-24 | 10 | weeks
003 : Officer Own Actual Days
SRL50- |Different daily maintenance works of Lot 1 OTM Authorised | APSCL 4900 |-lanned Days 05-Aug-24 | 26-Aug-24 | 10-Sep-24 | 17-Sep-24 | 24-Sep-24 | 15-Oct-24 | 10 | weeks 1 year
004 |SOMW Plant (Qutsourcing) Officer Own ) Actual Days
Sup-Total = 6.375 W
.09 SO) T T e N %-D
. p‘ahgn_?"“\; Tt MOHB. ABDUL MAZID % 1ah
Miz2™ qperatio® N i _Exesutive Birector (OfM) © am
En,\.nee opa™ e, - Mmjg:rsmon Ltd, Sayee e Director "
 Sravon Manad quion Conpasy
Ashug PO
1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 4 of 27



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Services) Revision : 1

. Time for
Pro nt Estd. Cost i i Total time ¢
Package Description of Procurement . rocureme Contrafct Source of | . s . 'os Time Not Used Invnte./ Tender | Tender }Approval|Notification | Signing of otal time to Comple-
R Unit}Oty.| method & | approving in Million | Code for{ . Advertise R . Contract X
No. Package Goods/Works/Service 1 . Fund 2 in Goods Opening |Evaluation|to Award | of Award | Contract . tion of
type authority Tk Process Tender Signature Contract
1 2 3| 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18|
S0MW GEPP Total Package SRLS0 : 4 nos Estimate 6.375
Inclusion
. Planned
SRL50- . . Authorized | APSCL days
005 Daily maintenance work Lot]| 1 DPM (C) Officer Own 0.470 Actudl
days Completed

Sub-Total 0.470

Grand Total= 6.845
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Procurem . e . Time for
Package | Description of Procurement Package . ent Contra‘ct Source of] I:]st:/[.‘lcrost Time Code | Not Used lnvnte./ Tender Tender | Approval Notlfict}tlo Signing of T?' :lmetto Comple-
No. Goods/Works/Service Unit | Oty. method & | APPTOVIRE | by in Villon for Process | in Goods Advertise Opening | Evaluation | to Award noo Contract .on rac tion of
i 2 pening a Signature
ype ! authority Tk, Tender Award g Contract
Chemical
SRLCH- L . Authonsed | APSCL Planned Days | [ 17-Jan-25 | 07-Feb-25 | 22-Feb-25 | 01-Mar-25 | 08-Mar-25 | 29-Mar-25 | 10 weeks | 60 days |
Ij 001 lCallbratlon of Lab. Equipments I Lot | 1 l RFQ I Officer I | 0.250 Actuzl Days | [ 1 1 i 1 i 1 I
Sub-Total = 0.250
N“&q y g
0 47 O/) & \‘“3:(3 . MOeHD Alloub iAZI
AW " ua“ e _ . L »
(o2 ‘“‘mg gng‘“”’ orr o™ u‘/ : e Exeeutive Directer (OCM) © U 1ab
Mohammod Asraful islam o gem"“ (Sl gen O Power Station i, ed ram ‘o
Munager (Chemical) ach ““NPO ), Sa‘] D\tec .
APSCL. ..ahmanbaria. Man? ﬂsmm(‘,oﬂ?m
m\\ga“\?
1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Procurem . . . Time for
Package | Description of Procurement Package Unit ent Contra.ct Source of]| liS:u;{.ﬂCli:it Time Code | Not Used Al:w::i: Tender Tender | Approval No:ﬁf;,ho Signing of T'g:ln?::tm Comple-
No. Goods/Works/Service nit | Oty. method & approvgng Fund 2 for Process | in Goods vertise Opening | Evaluation | to Award Contract . tion of
type " authority Tk. Tender Award Signature Contract
E & 1C, 225 MW CCPP
ml;i%ll Service for GT Generator major mspecml Lot I ) I DPM Al(n)d;g:::d A(l;ﬁwclflLl 196.000 11?1:;1 11)3;: 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 l 11-0ct-24| 10 weeks I 120 days |
Sub-Total=  196.000
W M
Chief Engineer (O M)\MOHD. ABDUL MAZiL
5 ;8 &W Ashuganj Power Station Company Lo Exeautive Director (O&M)
enar. Ka e moha rahmanbaria Power Stafon L.
Executl vef‘ N P2 ﬂme,,d,ngg..g;neev(o&m Ashuganj, B
. 225 MW CCPP (Add.Ch.) )
Ashuganj Power Station Company Lt
Ashuganj, Brahmanbaria.
g\\ab
ed {eCw‘
‘J n sy U
M nﬁ%
it

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Services) Revision : 1

Procureme| Contract Estd. Cost| Ti Invite / Total time to Time for
Package | Description of Procurement Package . on ra.c Source of |, o M€ Not Used i e. Tender Tender Approval | Notification | Signing of Comple-
, N Unit | Oty. | nt method | approving in Million | Code for |. Advertise R . Contract |
No. Goods/Works/Service 1 . Fund 3 in Goods Opening Evaluation | to Award | of Award | Contract . tion of
& type authority Tk. Process Tender Signature C
ontract
] 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
E & IC, 225MW CCPP Total Package SRFEI 225 : 1 nos Estimate 196.000
Inclusion
SRFEI 25| Automatic Generation Control (AGC) Authorized Pl;“"ed 15-Dec24 | 05-Jan25 | 20-Jan-25 | 27-Jan-25 | 03-Feb-25 | 24-Feb-25 | 10weeks | 120 days
implementation with SAS upgradatin Lot 1 DPM APSCL Own | 30000 |—2¥5
002 Officer Actual
[1&C])
days
Sub-Total  30.000
Grand Total= 226.000
E & IC, 225MW CCPP Total Package SRLEI : 0 nos Estimate 0.000
Inclusion
. . Planned
Supply, Installation, Testing, Control . 30-Nov-24 | 21-Dec-24 | 05-Jan-25 12-Jan-25 | 19-Jan-25 | 09-Feb-25 10 weeks 120 days
2254
SRLEL 22544 stem up-gradation of Diverter Lot | 1o orm | AvMorized | ipsel own | 1200 fdmvs |
001 Officer Actual
Damper [I&C]
days
SRLEI 225 | Instrument Calibration Service Authorized Pl:““ed 05-Dec-24 | 26-Dec-24 | 10-Jan-25 | 17-Jan-25 | 24Jan-25 | 14-Feb-25 | 10weeks | 120 days
' ays
002 |[Electrical} Lot |t RFQ Officer | ATSCLOwn| 0030 =
days
Sub-Total 1.230
Grand Total= 1.230
[ 20 @ ‘ @Wm »
Engr.M L I\Lma%h ed L o \\vL-" b/Il
Executive Engineer M g
Zono-C (AL C ohammed Shana r sh ana o AZ
1& C225MW) ( ) Supenntendmg Engme)e/r Chlef Engineer (OJ& M), Zone-C MOHD. Aalsz ('(\)A&M) D
Ashuganj Power Station Company Ltd. - - 1LI8C M Zone-C Executive Director
Ashuganj, Brahmanbaria-3402. - rica A Samtenance, Lt Addi. Charge Ashuganj Power Station Company Ltd.
Ashuganj Power Station Company Lt Ashuganj Power Station Co. Ltd. o A Ashuganj, Brahmanbaria-340

Ashuganj, Brahmanbaria.

Ashuganj, Brahmanbaria-3402
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Procurem . Time for
. . i i Total
Package | Description of Procurement Package . ent Contra.ct Source of]| l.'ﬂstd .C.O“ Time Code | Not Used Invnte./ Tender Tender | Approval Notificatio Signing of otal time to Comple-
X Unit | Oty. approving in Million . Advertise " . n of Contract .
No. Goods/Works/Service method & , Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract . tion of
1 authority Tk, Tender Award Signature
type : Contract
Mechanical, 225 MW CCPP
SRLCMM (;a!lbratlog & Toad test of measuring & Lot | OTM Authorised | APSCL 0,600 - Planned Days 01-Aug-24 [ 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks [ 120 days
225001 |lifting equipments Officer Own Actual Days I
SRLMM . . . Authorised | APSCL Planned Days 05-May-25 | 26-May-25 | 10-Jun-25 | 17-Jun-25 | 24-Jun-25 | 15-Jul-25 | 10  weeks | 120 days
225-002 Lube Oil & Hyrdaulic Oil Testing Lot 1 OT™M Officer Own 1.000 Actuzl Days f————
SRLMM [Different daily maintenance works of E&IC Lot 1 OT™M Authorised | APSCL 4 800 }-Planned Days 25-Jul-24 | 15-Aug-24 [ 30-Aug-24 | 06-Sep-24 | 13-Sep-24 | 04-Oct-24 | 10 _weeks 1 year
225-003_]and Mechanical Division of 225MW Plant Officer Own ) Actual Days
Sub-Total = 6.400
S — i Y
oD, AR ones
Qs 2 Chief Engineer (O & M) JHD. ABDUL MAZTD © Lof
Md. Ag\%qur R.\hmdl’gu A?l???endl € an. Ashuganj Power Station Company Ltd. . *mm ObM) Lo Sﬁeeé wweC .m\}ﬁ-
Fagr. M pe ng Engineer (O&M) Ashuganj, Brahmanbaria ‘ﬂlﬂlm .

Fxecutive B nz,ll1u(l’;(cr\;‘)‘;fh"““““) 225 MW CCPP (Add.Ch))
S MW Jishuganj Power Station Company Ltd.

\~hu«um| Pn\\u Sration Co. 1t

Ashugany. Brahmanhi

1. Justification of Procurement Method (other than OTM) has been attached.

wria-3402  Ashuganj Brahmanbaria,

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Services) Revision : 1

Description of P t Package Procurement | Comtract | g g |Estd Cost) Time Iy e Wit/ | peng Tend Approval | Notification | Signingof | 102 fime to 1(;:‘: f.'lr
Package No. ption of ! rocurement Fackage | (inig Oty. | approving 0Urce oL 1 in Million | Code for [ o >c" | Advertise encer ender ppro ! gmng Contract omp!
R 2 -
Goods/Works/Service method & type Fund in Goods Opening Evaluation to Award of Award Contract tion of
authority Tk. Process Tender Signature Contract
1 2 3 4 5 6 7 8 9 10 il 12 13 14 15 16 17 18
Mechanical, 225MW CCPP Total Package PSRLMM 225 : 3 nos Estimate 6.400
Inclusion
Planned
PSRLMM Different daily maintenance works Authorized days
225-004 | Mechanical Division of 225 MW Plant Lot ! DPM(©) Officer APSCL Own 0.285 Actual
Completed
days
Sub-Total 0.285
Grand Total= 6.685
- -~ -
’
I/ i34 efnf vox 202y
Abdullal’A L—(/—
Fxecutive Enginee (Mechanical) jkash Ranjan Roy ()/L‘
GT.1IRSG & Auiliaries, 225 MW, Ud.m C Neor Md Mostafa Kama Chief Engineer (O & M), Zone-C “ "’)})
Ashuganj Power Station Co. Addi. Charge
Ashuganj, Brahmanbaria-3402 Ashuganj Power Station Co. Ltd.
j, Brahmanbaria-3402
Ashuganj, B MQHD  ABDUL L MAZID
Po VEDlrector(o&M)
WEfStatlon Com Ltd.
‘"L Brahmanbarla-g:g{
o Ve
' ' o u\\ah
Y€ g\t\Q o w“ o
\J\a“ “ “\,aua
¥
m\u%»““ga(\\n




Procurem . s . Time for
Package | Description of Procurement Package Unit ent Contra.ct Source of] Et:d.ilcli:: Time Code | Not Used Al(;m::i:e Tender Tender | Approval No:ﬁf;.m Signing of T‘:;:L?::tm Comple-
No. Goods/Works/Service nit | Oty. m:;hp:dl& :'; ‘;;::::'yg Fund T ? for Process | in Goods T:: der Opening | Evaluation| to Award Award Contract Signature Ct‘i::r:t;‘
Operation, 225 MW CCPP
| ZSZR;;%]: IDepen dable Capacity Test Cost I Lot I ) l DPM (c)l Algl;:ersed I APSCL l 0. 100 PL‘L'&"I’ I])iay Ss | 05-Dec-24 [ 26- Deo-24| 10-Jan-25 1 17-Jan-25 { 24-Jan-25 I 14-Feb-25 { 10 weeks l 30 days |
Sub-Total = 0.100
— «§W M g W\ WA
hief Engineer (O & M) ‘j\\'A“
m ’Z Chief Eng o MOHD. ABDUL MAZID
Uadt Moha Shan Ashugdﬂ Power Station Company Executive Director (O8M) ‘ecw‘
Jumas“pe‘amn‘ wpe""'eca’?s.f:?;z?é::f“ N Mm%“w
225 M ) A Suos
gnot :\Il\e E“gw CCPP 93 oy M9 Ashuganj Power Station Company Ltd. »\“m
erecty “" ba “5,36.0 Ashugani, Brahmanbaria.
h
AS““Q “ga“\.e‘a

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Procurem . Time for
N i ificati Total time to
Package | Description of Procurement Package . ent Contra.ct Source of] l.‘:“d 'C.ost Time Code . | Not Used Invnte.l Tender Tender | Approval Notificatio Signing of ° me Comple-
. Unit | Oty. approving in Million . Advertise . L n of Contract
No. Goods/Works/Service method & , Fund 2 for Process | in Goods Opening | Evaluation| to Award Contract tion of
1 authority Tk Tender Award Signature
type Contract
Company Affairs
i i K _Sep-. . -Oct- X -Nov- 0 k: 60 da
SRLCA (l;niﬂ'erzr;t) i};xéz ::::;(ss oEf(I;)ng? Do)ff(i);ei;SD Lot . oM Authorised | APSCL 2500 Planned Days 01-Sep-24 | 22. 24 | 07-Oc¢t-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24 | 1 weeks y's
001 ) Officer Own ’ Actual Days
(Outsourcing)
Sub-Total = 2.500

Page 9 of 27

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008

Procurem . Time for
. . i i 1 t
Package | Description of Procurement Package vnit | © ent Co‘:;rv.i“ Source of] Etlgﬁlc“:: Time Code | Not Used A[c;.:“rtu‘fe Tender Tender | Approval No:ﬁ:aftlo Signing of T‘gmtt.rn::t o Comple-
No. Goods/Works/Service m Y | method &| *PPFOVIRE |, g 2 for Process | in Goods © Opening | Evaluation | to Award Contract tion of
1 authority Tk. Tender Award Signature
type Contract
Procurement
SRLPR- Different daily works of Procurement, Authorised | APSCL Planned Days 02-Jul-24 [ 23-Jul-24 | 07-Aug-24 | 14-Aug-24 | 21-Aug-24 | 11-Sep-24 | 10 weeks 1 year
HRM, F&A, Security and MIS & ICT Lot 1 O™ 3200
001 A . Officer Own Actual Days
Division (Outsourcing)
Sub-Total = 3.200
o oY’
0 }"W’E\ MOHD. ABDUL UL MAZID
] Power ‘\’ ap
nager (Pr.uuemeru) %M m“‘\m
Ashuq i Powes smon Coff"‘*“" fieed e D\tec
‘v“'h““ﬂ S PR M ﬂag
Ve s
At

Page 10 of 27



Procurem . . . Time for
Package | Description of Procurement Package Unit | Oty ent .Cm:_::i;t Source of] l':i:“:iil(l:i:it Time Code | Not Used Al;:ei::;e Tender Tender | Approval Nol:lﬁ?f"o Signing of Tﬁ:l:l::'m Comple-
No. Goods/Works/Service * |method &| *PPYOVIRE | 04 2 for Process | in Goods Opening | Evaluation| to Award Contract . tion of
1 authority Tk, Tender Award Signature
type Contract
HRM
FRLHRM Assign Imam & Khadem in Mosque I Lot I | I omm | Authorised I APSCL I 0 sosl Planned Daxsl T 08-Aug-24 | 29-Aug-24 | 13-Sep-24 [ 20-Sep-24 | 27-Sep-24 | 18-Oct-24 | 10 _ weeks I 1 year |
001 (Outsourcing) officer Own i Actual Days | ] | | ]
Sub-Total = 0.805

1. Justification of Procurement Method (other than OTM) has been attached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Ashugan] Power Station Company Ltd

Executive Director {Finance)

oi}’/w'

Nandan C@éi Dey

M “
amo\\a

\r
P )
ed A T

p.s\\\\v,%“\“’“wJi

oot
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Procurem . Time for
, § i L, Total time to
Package | Description of Procurement Package Unit ent Contra.ct Source of] "::::idilcli::t Time Code | Neot Used Alc;l:e.::i:e Tender Tender | Approval No:ﬁc;ﬁo Signing of Cont: ot Comple-
No. Goods/Works/Service o method &| *PPTOVIE | pypg 2 for Process | in Goods Tend Opening | Evaluation | to Award Award Contract Signature tion of
type ! authority Tk. ender Wi Contract
Finance, Accounts & Audit
SROL(')I;A- Fee for Income Tax Consultant Lot DPM (c) Al(l;l;:::d AgvanL 0.450 —-———Ll::a;tmu:flﬁl ss [ 01:Aup-24 | 22-Aug:24 | 06-Sep-24 { 13-Sep-24 1 20-Sep-24 1 24 110 weeks | 60 days
SRLFA- Fee for Credit Rating for Bond Issue Lot REQ Authorised | APSCL 0320} Planned Days 10-Oct-24 | 31-Oct24 | 15-Nov-24 | 22-Nov-24 | 29-Nov-24 | 20-Dec-24 | 10 weeks | 60 days |
002 Officer Own ) Actual Days
SROI(‘)I;A- Fee for Consultant of Share Issue Lot DPM (c) Algﬂ(.::::d A(l;wnL 0.200 ———Y—-P“I\:“t::ﬁ?a‘; ss [15-Aug-24 1 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 1 25-Oct:-24 10 wecks | 60days
SRLFA- | op & Gratuity Software Lot DPM (c) Authorised | APSCL 0,500 -Elanned Days 15-Nov-24 | 06-Dec-24 | 21-Dec-24 | 28-Dec-24 | 04-Jan-25 | 25-Jan-25 | 10 weeks | 60days |
004 Officer Own ) Actual Days T
s |Ms office Application Software Training | Lot DPM (c) A‘g{m;" :::a Agws?‘ 0100 Planned Davs . [10-Aug-24 [31-Aug-24 | 15-Sep-24 | 20-Sep-24 | 29-Sep-24 1 20-Oct:24 L 10 _weeks ays
Sub-Total = 1.570
é A o L\,ﬂ \)\
panaget 3 Co.\ dra Dey
- powet S cp A0 PAUL ndan inance) © \labh
pugat PO RATAN KUMAR e Director (Finan Kra
g B DGM (F & A) BYecUNe ' aion Company LS gayeed AT ctor
© APSCL, ASHUGANJ, Ashuganj Powe Managiod - oy
Evvmi AN DARIA-3402 gt Conp
1. Justification of Procurement Method (other than OTM) has been attached.
Page 12 of 27

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



(Muhammad Amanat Mowla)

Mamager (MIS & ICT)

Ashuganj Power Station Co. Ltd,

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

?(\vw\
Q aﬂ‘““ab

e

eed P
Say gag‘“s\a“mCQﬂQm

M8
e

. YW“

crot

w

Procurem Time for
L i Notificati . Total time to
Package | Description of Procurement Package Unit | © ent Com?;‘ Source of] ]’l‘::tlslilcli::t Time Code | Not Used Al:\:tr:i:e Tender Tender | Approval o: |?ft|o Signing of Contract Comple-
No. Goods/Works/Service Y- | method &| *PPT e | Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract y tion of
1 authority Tk, Tender Award Signature C
type ontract
MIS & ICT
[ SRLMIS- [e-Governance/Innovation work plan Lot 1 RFQ Authorised | APSCL 1.000 | Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 | 10 weeks
001 implementation Officer Own : Actual Days
RLMIS- [Data connectivity (VPN) / Internet Authorised | APSCL Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 | 10 weeks
Lot 1 O™ 2.000 —= —
002 Purchase cer O_Em Actual Days
RLMIS- Daily maintenance works Lot 1 DPM (c) Authorised | APSCL 0,300 |-Planned Days 15-Jul-24 | 05-Aug-24 | 20-Aug-24 | 27-Aup-24 | 03-Sep-24 | 24-Sep-24 | 10  weeks
003 Officer Own Actual Days
Sub-Total = 3.300

Page 13 of 27



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402. ‘

Annual Procurement Plan 2024-2025 (Services) Revision : 1

Time for
-~ Coatract Estd. Cost| Time Iavite / : Total time to
Pa;l;xge Description o’f,;’;oc:;;esmenit Package Unit | oty Procurementl approving So:rc: of in Million | Code for l:ot Used Advertise Ten:ler ETelnd:ir Ap:rova‘: Nofti:icnﬁ:n Scl:gnltng otf Contract C:mpl:-
. Goods/Works/Service method & type authority un T} Process n Goods ‘Fender Opening valuation | to Awar of Awar ontrac Signature c»:(nr‘:ct
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 i7 18
MIS & ICT Total Package SRLMIS : 3 nos Estimate 3.300
Inclusion
Planned
SRLMIS- Daily maintenance works (2nd Phase) Lot 1 DPM (C) Authorized APSCLOwn| 0.116 |days |
004 Officer Actual
Completed
days
Sub-Total 0.116
Grand Total= 3.416
- l/
o ‘L‘;)‘ lo) A
oW \b
(Muhammad Am““‘“I y
ganoger (SIS MQHD. ABDUL MAZID
ower Station CO- Executive Director (O%M)
Ashugony mesm Compan;‘ud.
Brahmanbaria-340




[ Procurem . Time for
N i ificati Total time t
Package | Description of Procurement Package unit | © ent Cm:'mfc‘ Source of] :‘::tlslilcli::: Time Code | Not Used Alc;l\::::i:e Tender Tender | Approval No:ﬁc:lftlo Signing of OC:M::' ° Comple-
No. Goods/Works/Service o % | method &| ®PP V"2 | Pund 2 for Process | in Goods Opening | Evaluation] to Award Contract - tion of
' authority Tk Tender Award Signature C
type ontract
Health, Safety & Environment
Consultancy services for Monitoring of Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 _ weeks 1year |
SRLHSE- |different environmental parameters of Lot 1 RFQ Authorised | APSCL 2500
001 Ashuganj 450MW CCPP (South) and Officer Own ’ Actual Days
reporting of it.
Consultancy services for Monitoring of Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks 1 year
SRLHSE- |different environmental parameters of Lot 1 RFQ Authorised | APSCL 2500
002  |Ashuganj 225MW CCPP and reporting of Officer Own : Actual Days
it.
Sub-Total = 5.000
o yhled
geed ‘aD'\te"'wt W
a .
S MepeB e - ooyt
. ooet DB
vl

1. Justification of Procurement Method (other than OTM) has been attached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 14 of 27



Procurem . Time for
. . i 1 ¢
Package | Description of Procurement Package . ent Contra‘ct Source of] Fstd .C.o“ Time Code | Not Used lnwte./ Tender Tender | Approval Notificatio Signing of Total time to Comple-
Unit approving in Million Advertise n of Contract
No. Goods/Works/Service method & . Fund 2 for Process | in Goods Opening | Evaluation| to Award Contract tion of
1 authority Tk. Tender Award Signature
type Contract
Planning and Development
Procureme| Contract Estd. Cost Opening Total time Time for
Package [Description of Proc}lrement Package Unit nt method | approving Source of]| in Million Time Code for] Advertise Issue REP Propqsal Propos.al Financial |Nagotiation| Approval Signing of 1o Contract C9mple-
No.  |Goods/Works/Service . Fund Process EOI Opening | Evaluation Contract . tion of
& type authority Tk. Proposal Signature Contract |
SRL Consultanicy Service for Detail Feasibility Authorised | APSCL Planned Days | 30-Oct-24 | 29-Nov-24 | 27-Dec-24 | 26-Jan-25 | 02-Feb-25 | 17-Feb-25 | 04-Mar-25 11-Mar-25 132.00 | 6 months
PD-001 study, IEE, EIA & SIA for Raipura 100 No. SSS l&‘)fﬁ . 12.000 Actual D:
" |MWp (AC) Grid Tied Solar Plant Project oo Own ays
Transportation cost for site 100 MW solar Planned Days | 01-Jul-24 | 31-Jul-24 | 28-Aug-24 | 27-Sep-24 | 04-Oct-24 | 19-Oct-24 | 03-Nov-24| 10-Nov-24 | 132.00 | 6 months ]
power visit, Focus Group Discussion cost
SRL  |with Local people, Surveyer and Helper for Lot DPM Authorised | APSCL 0.500
PD-002 fland mesurement according to Khotian and Officer Own i Actual Days
Dag Number along with necessary
document collection form Land Office
Sub-Total = 12.500
Sathwe L 6Ot
MOHD. ABDUL MAAD
03.0%-20 24 Exacutive Divestor (j::ﬁ) '\/o
Eng- Md. hgozaﬂ‘orAhmed Ashugan] Power Station i ®
ecutive Engineer (P&D) ],
Ashuganj_ Power Station Co. Ltd. Saye ed Akram Ullah
Ashuganj, Brahmanbaria-3402. a{/[anag'mg Director
g Powes Saton (7
1. Justification of Procurement Method (other than OTM) has been attached. p 15 of 27
age 15 0

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services)

Time for
P Estd. C i . N L Total time ¢t
Package Description ofProcuremen't Package Unit|Oty. ::::::‘2“‘ a?::l:—:;ai;tg Source of i:tMilli:!:lt Time Code l.‘lot Used Al(;I:el:ti:e Tend.er Etz:l::t:o Approval | Notification | Signing of ‘;?:nt:::to C(.)mple-
No. Goods/Works/Service 1 . Fund 2 for Process | in Goods Opening to Award | of Award | Contract . tion of
type authority Tk. Tender n Signature Contract
i 2 3 4 5 6 7 8 9 10 i 12 .13 14 15 16 17 18
Planning and Development Total Package SRLPD : 02 nos Estimate 12.500
Inclusion
Surveyor & Assistant Surveyor for
SRL temporary basis for land acquisition work Lotl 1 DPM Authorised APSCL 0.400 Planned Days 25-Nov-24|16-Dec-24|31-Dec-24 {07-Jan-25| 14-Jan-25 | 04-Feb-25 6 months
PD-003 |of Raipura 120 MW grid tied solar power o Officer Own '
plant. Actual Days
Sub-Total = 0.400
Grand Total 12.900
L]
.o
w0 24 W \‘lﬂ))\
1
16 161202 - 1 oS
lukdar Moh d Asad “~ar WA sam.:)\)ls ) M A e #0 "
i a ohammad Asadujjaman i ; P&}y, - NE LYS
Md. Abdul Momin Talu hammad Asadujjar -, ngoeer C80-wg, ExeOlS o Conteny
tive Engineer (P&D) xecutive Engineer(Clvil) ) Station Comp M‘ -
Executiv - Coltd Planning & Development nugeh grahmanbasid
Ashuganj Power Statlor_\ 0..id. Ashuganj Power Station Company Ltd. =
Ashuganj, Brahmanbana-34°2- Ashuganj, Brahmanbaria-3402

l \

1 Kral

Sa\ﬁae‘ggﬁ;\g D\:\ﬁ\\;am W
) o -

Pémg:\s“%\&;\::'\. Sta\\manbar

page1S @

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Rage-+-ofT



Procurem ) . . . . Time for
Package | Description of Procurement Package Unit | Oty ent Contra'ct Source of] l.f:mM'iﬁ.z:‘ Time Code | Not Used A[c;wel:-:i:e Tender Tender | Approval No;lﬁf:;.“o Signing of Toctzln?::tm Comple-
No. Goods/Werks/Service m " |method &{ 2PPFOVINE | gypg 2 for Process | in Goods v Opening | Evaluation | to Award Contract N tion of
1 authority Tk. Tender Award Signature
type Contract
1&C, 450 MW CCPP (South)
SRLICS- TDifferent daily maintenance works of Southd , 1 orM | Avthorised [ APSCL 3 700 | Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 [ 20-Aug-24 | 10-Sep-24 | 10 weeks | 120 days
001 1&C and North-1&C Division Officer Own ) Actual Days
SRLICS- |Different daily maintenance works of South] Lot 1 DPM (c) Authorised | APSCL 0.200 Planned Days 01-Jul-24 | 22-Jui-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 10 weeks | 120 days
002 |1&C Division (Qutsourcing) Officer Own ) Actual Days
Sub-Total = 2.400

Th—=

Y

AL
! o

0%.01.1°2 %0721 20 C9 9005 ,

Mir Mabmudyi Hasan) MohammEed Sharz;);zm.a ieC{;‘Engin:e?(gn;;n‘}‘ Cs‘)mh;-) 0 (0
¥ . an)narintending Engineer icall450MW CCPP (No: )
qm cFSE}.’,"“’ 1&C) pe 450 MW CCPP (north) A chusan] Power Station Company Lid. M@HD. ABDUL MAZID
m.....,-,,wsﬁ&swm) ashuganj Powey Station Company Lt s b 0ani Brahmasbaria enmel Directer (04V) o
Co.Lu Ashuganj, Brahmanbaria. %PML Staﬂon(mw.

. T
Say eCL £ D\{GC‘O
ag\“g . mm
a.ﬂ e‘smonco

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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PROPOSED ANNUAL PROCUREMENT PLAN-2024-25 (Service)
Electrical, 450MW CCPP (South)
. . . Planned Days 11-Dec-24 1-Jan-25 16-Jan-25 23-Jan-25 30-Jan-25 20-Feb-25 10 121 days
PSREMs-0) | 5F6 8as handling machine/DILO | (7 ppm | Authorised |apscr own| 070
machine hiring Officer Actual Days
i i i Planned Da 10-Dec-24 | 3].Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 19-Feb-25 10 120 days
PSREMS-002 Inverter/RecuﬂerlElgctromc LOT DPM(C) Authorised APSCL Own 036 ys n !
Module repair Officer Actual Days
. i Pl; d Davs 1-Jan-25 22-Jan-25 6-Feb-25 13-Feb-25 20-Feb-25 13-Mar-25 10 1 year
PSREMS-003 GIS scada service LOT pem | Authorised dypser own| 175 anne IS < < —eA—
Officer Actual Days
X R i Planned D i-Jan-25 22-Jan-25 6-Feb-25 13-Feb-25 20-Feb-25 13-Mar-25 10 1 year
PSREMS-004 Boom Lift service LOT reg | Authorised bipoer oun| 100 e R — 4t 40 <b £ < Yeal
Officer Actual Days
i i 1 i Planned Da 8/8/2024 to 30/9/2024 54 da
PSREMS-005 Daily electrical mamFenance LOT DPM(C) Avuthorised APSCL Own 020 yS ys
works (Outsourcing) Officer Actual Days l l L
Sub-Total =§3.950

Md. az %lah

Execulive Engineer (Electrical)
Ashuganj CCPP (South), APSCL

s (T84 2
RA oy T v 3
Bt b _,\»\r' v /{V.'f\c\a

eage 13 of 2F



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Services) Revision ; 1

inti Contract Estd. Cost| Time Invite / Total time to Time for
Package Description of Procurement Package . Procurement N Source of |. -~ Not Used . Tender Tender Approval |Notification| Signing of Comple-
Ne. Goods/Works/Service Unit | Oty. thod & 1| approving Fund in Million | Code for in Goods Advertise Openin Evaluation | to Award | of Award | Contract Contract tion of
. metho type authority Tk.? Process Tender pening Signature
Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Electrical, 450MW CCPP (South) Total Package SRLEMS : 5 nos Estimate 3.950
Inclusion
SRLEMS. |AGC signal addition in DCS; SAS upgradation, Authorised P ':“"ed 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb25 [ 10 weeks 1 year
testing, commissioning with hardware & Lot ] DPM APSCL Own 35.000 ays
006 . Officer Acutal
software in GIS scada d
ays

Sub-Total 35.000

Grand Total= 38.950

W A | . A
vl M r w1

A

» .
. o Engect & X0\ Lowe ikash Ranjan Roy)
. X Electrical) Power Stadon U Chief Engineer (
e Engineer (Ele Astugae) PO 3-3402. rrent Charge
Executive ENG APSCL AShUgST) Prehmanbart Cu , ”
Ashugani ceeP (Sout) ’ Anturzon; Power Station.Company L.

Ashugang, Brahmanbaria-3402

MOHD. ABDUL MAZID
Executive Director (O&M)
Ashuganj Power Station Company Ltd.
Ashuganj, lmhmanbam-mg.

poge-19




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan-2024-2025 (Services)

Procurem . Time for
s . C i i i L. Total t t
Package Description of Procurement Package . ent Conm’“ Source of FStd .C.OSt Time Code | Not Used Invntev/ Tender Tender | Approval Natificatio Signing of otal fime to Comple-
. Unit | Oty. approving in Million . Advertise R . n of Contract .
No. Goods/Works/Service method & . Fund for Process | in Goods Opening | Evaluation | to Award Contract . tion of
authority Tk. Tender Award Signature
type Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (South)
SRLMMS-{Water Intake outside area bamboo, net Lot | RFQ Authorised | APSCL 0300 Planned Days 5-Jul-24 26-Jul-24 | 10-Aug-24 | 17-Aug-24 | 24-Aug-24 | 14-Sep-24 10 weeks 120 days
001 fencing and cleaning. Officer Own ) Actual Days
SRLMMS-ICertification & tools calibration Lot 1 RFQ Authorised | APSCL 0.300] Actual Days
SRLMMS-[394/25/2T turbine hall overhead crane Lot ) DPM Authorised | APSCL 19.000 Planned Days 10-Oct-24 | 31-Oct-24 | 15-Nov-24 [ 22-Nov-24 | 29-Nov-24 [ 20-Dec-24 | 10 weeks | 120 days
SRI?]S/E . modification . Officer Own ) Actual Days
< MS- Lo . Authorised | APSCL Planned Days 15-Aug-24 | 5-Sep-24 | 20-Sep-24 [ 27-Sep-24 | 4-Oct-24 | 25-Oct-24 | 10 weeks | 120 days
‘ 004 Valve repalr»mg, se.rvme. Lot i RFQ Officer Own 0.500 Actual Davs
SRLMMS-|Different daily maintenance works of Lot 1 OTM Authorised | APSCL 2500 Planned Days 7-Jul-24 28-Jul-24 | 12-Aug-24 | 19-Aug-24 | 26-Aug-24 | 16-Sep-24 | 10 weeks 1 year
005 Mechanical Division (Outsourcing). Officer Own ) Actual Days
SRLMMS-|{Water intake inside channel schedule Lot 1 OTM Authorised | APSCL 0.200 Planned Days 8-Aug-24 | 29-Aug-24 | 13-Sep-24 | 20-Sep-24 | 27-Sep-24 | 18-Oct-24 [ 10 weeks 1 year
006  jcleaning. Officer Own - Actual Days
Sub-Total = 22,800
1 U
N
91

Md. Obidu! Muktadir Adit
Executive Enginger
Mechanica! Maintenance Division
Ashugani 450MW CCPP (South)

o g
2707~ 2727 ik e

Ashuganj Power Station Company Ltd. (Engr. Bikash Ranjan Roy) ‘?\O‘ <
Chief Engineer (Current Charge) ROY AL
450MW CCPP (North & South) fr
Ashuganj Power Station Company Ltd. &

Ashuganj, Brahmanbaria

Page 1 of 1
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revision-01 Annual Procurement Plan-2024-2025 (Services)

Procurem Time for
Total time to
Package No Description of Procurement Package Unit | Oty ent .Co:otr‘::t Source of fn“;['ilfi:: Time Code | Not Used AI:::;; Tender Tender | Approval No:ﬂc:fﬁo Signing of :: o ntrn:t Comple-
ge No. Goods/Works/Service * |method &} *PP s Fund for Process | in Goods Opening | Evaluation | to Award Contract i tion of
type authority Tk Tender Award Signature Contract
1 2 3 4 s 6 7 8 9 10 11 12 13 14 15 16 17 18
{Mechanical, 450 MW CCPP (South). Total SRFMMS : 0 Nos. Estimate  0.000
Inclusion
SRFMMs-001|C T compressor fact finding service from | | | ) ppM | AUhoised | \poct Own|  49.262| Completed
Siemens. (New GT) Officer Actual Davs
Sub-Total = 49.262
Grand Total= 49.262
|Mechanical, 450 MW CCPP (South). Total SRLMMS : 6 Nos. Estimate 22.800 | .
Inclusion
@- IBoroscope equipment rent for GT | | l | Authorised | | | Completed l ] I ] ] | !
007 compressor inspection. (New GT) Lot ! DPM Offficer APSCL Own 0.198 Actual Days ] ] ] ] ] ]
Sub-Total = 0.198
Grand Total= 22,998

W

(o“\'\w‘

Md. Obidul Muktadir Adit
Executive Engineer{Mechanical)

GT, HRSG & Auxi

liary

South,Zone-B
Ashugar} Pewar Station Co. Ltd.

W
S
R

S oM
° W««“‘"W“ e
£ o
%ﬁf

Ashugany Pewer
Ashugany, Bia

Page 1 of 1

~

oy ~12-292¢

Current Charge

. :an Roy)
(Engr. Bikash Ranjan
Chief Engineer (O & M) Zone-B

Station Company 1 .1d
hmanbaria-3402



Procurem . Time for
N i i i . Total time to
Package | Description of Procurement Package . ent Contn‘ct Source of] l.'lstd .C.O“ Time Code | Not Used lnvlte./ Tender Tender | Approval Notificatio Signing of ° Comple-
. Unit | Oty. approving in Million R Advertise . s n of Contract
No. Goods/Works/Service method & , Fund 3 for Process | in Goods Opening | Evaluation | to Award Contract . tion of
type ! authority Tk Tender Award Signature | - ract /
Chemical, 450 MW CCPP (South & North)
[SRLCHS- Calibration of laboratory Instruments Lot . RFQ Authorised | APSCL 0.1 50| Planned Days 15-Feb-25 | 08-Mar-25 | 23-Mar-25 | 30-Mar-25 | 06-Apr-25 | 27-Apr-25 | 10 weeks | 60 days
001 Officer Own Actual Days
SRI(;(():zHS- Testing of Raw and Drinking water Lot 1 DPM A.(.)ﬂ;:ﬂa APSCL 0.200 11?‘:::;1 ];);xss 02-May-25 | 23-Mar-25 | 07-Apr-25 | 14-Apr-25 | 21-Apr-25 | 12-May-25] 10 weeks | 60 days
SRLCHS- |Cleaning and refilling of resin, anthracite Lot 1 DPM Authorised | APSCL 0.100 Planned Days 03-Aug- 24-Aug-24 | 08-Sep-24 | 15-Sep-24 | 22-Sep-24 | 13-Oct-24 | 10 weeks | 60 days
003 |coal and active carbon Officer Own i Actual Days
Sub-Total = 0.450

YA , M

¥ ot
03.07.204 A % ob
st 0%-07-20Lf O = 0 F G omChE)  MOHD. ABDUL MAZID
Ashis Kumer Nath e Chief Enginect ( b & South) Executive Diractor (O8M)
Manager (Chemical),Addi.Charge o e MU Viostata Kamal asoMW CCPP (80 Compavy Lud- } Power Station Led.
Chemical Division perinending Engincd (i aguug poverSaion Compey 1 MEULIIRC LTS S
450 MW CCPP (South), APSCL TUgan] 450 A Cepp o, - Ashugasj, B

Fuhiognl Peyos- o

o e

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Ctause No. 16.5 (Ka) of PPR-2008 Page 19 of 27



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan-2024-2025 (Services), MMD, North

Procurem . Time for
R i ificatio | .. . Total ti
Package | Description of Procurement Package Unit | Oty. ent aContrvnict Source of] mil?:; Time Code for| Not Used Al:v:l:eﬁ:e Tender Tender | Approval No:ﬁc‘;m Signing of ‘gmt::tm Comple-
No. Goods/Works/Service " |method &| *P* .ng Fund ’ Process in Goods Opening | Evaluation| to Award Contract tion of
authority Tk Tender Award Signature
type Contract
i 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (North) _
PSRFMM |Level-D Maintenance (Overhauling) Lot 1 oTM | Authorised | APSCL 25,000]-Planned Days 7-Dec-24 | 28-Dec-24 | 12-Jan-25 | 19-Jan-25 | 26-Jan-25 | 16-Feb-25 | 10  weeks | 180 days |
N-001 }services of Gas Booster Compressor Officer Own ) Actual Days
__Sub-Total = 25.000
PSNRLW-OOI Calibration and testing tools & equipment | Lot 1 RFQ At(l)ﬂg:“sed Agwnﬁl 0.500 I:a;z:ld Das  1-Jul-24 | 22-Jul-24 | 6-Aug-24 | 13-Aug-24 [ 20-Aug-24 [ 10-Sep-24 | 10" weeks | 120 days |
Rental Cradle for GT Rotor transportfor | | | DPM | Authorised | APSCL 8 000 | Planned Days 15-Sep-24 | 6-Oct-24_| 21-Oct-24 | 28-Oct-24 | 4-Nov-24 | 25-Nov-24 | 10 _weeks | 120 days
N-002__|GT Major Inpsection of North and South Officer Own i Actual Days
PSRLMM |Low bed & multi-axle trailer (30Ton) rent | | ) omM | Authorised [ APSCL 6.000]-Elanned Days 15-0ct-24 | 5-Nov-24 {20-Nov-24 | 27-Nov-24 | 4-Dec-24 | 25-Dec-24 | 10 weeks | 120 days |
N-003 _[for GT Major Overhauling of North & Officer Own ) Actual Days
Re-engineering services with supply, .
PSRLMM ion & modification of Turbine Hall Lot ) Dpam | Authorised | APSCL 20.000| Planned Days 15-0ct-24 | 5-Nov-24 | 20-Nov-24 | 27-Nov-24 | 4-Dec-24 | 25-Dec-24 | 10 weeks | 120 days
N-004 . ) . Officer Own
EOT Crane including spares & accessories. Actual Days
PSRLMM |Outsourcing Manpower for mechanical Lot 1 |ppM(o) Authorised | APSCL 0.650| Planned Days 10-Oct-24 | 31-Oct-24 | 15-Nov-24 | 22-Nov-24 | 29-Nov-24 | 20-Dec-24 | 10 weeks | 120 days |
N-005 _|maintenance works Officer Own Actual Days

Sub-Total = 35.150

‘ q/z(o?CK’VT p < | @WU\
Abdil Bl onenr Haris Mphammad Wahedi 28”0‘7'_29 k Sj)\(

Execuhawletsr?agrlgee%rmsmn “ intend ng Epgineﬁ-‘ (T\” . .
Mechanical Mainte wperintending Engineer (Mechanical) . \ZID
e Power gﬂig‘cgg"g:?‘r;w‘d' aregan] 450 MW CCPP (North) (Sngr. Bikash Ranjan Roy) MOHD-QB?UL
Asnﬁ?\rgganj, Brahmanbaria-3402 asicigan Power Station Company e ¢ hief Engincer (Current Charge) - Ean"elﬁo'ﬂwe,s HO& .
Fsant Brahmanbare- iu, :50mW CCPP (North & South) tﬁ?s\uganl.Brah"'anbaﬂa-‘ft"&.
..+ srani dower Station Company Ltd.
Aanugan), Brahmanbaria
< (U,’)/‘f
ﬂ m vl
eed o orect™ 1.
5ok Bn e
%@Bﬁ“‘“
Page 1 of 1
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Service) Revision : 1

Package No. Description of Procuremen.t Package Unit | Oty. Procurement , nfl‘;).:‘::;:g Source of !i.::‘lel'ilcli::' C:'i;::or l.ﬂnl Used Aln;‘\rei::i:e Tend‘er Tende.r Approval [ Notification | Signing of let::Int'i::‘(o Co:li:::t:::l of
Goods/Works/Service method & type authority Fund Th.? Process in Goods Tender Opening Evaluation to Award | of Award Contract Signature Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450MW CCPP (North) Total Package PSRLMMN : 5 nos Estimate 35.150
Inclusion
Planned
PSRLEMN-006 | Outsourcing manpower for Mechanical maintenance works | Lot 1 DPM (C) Authorized APSCL Own 0.196 days
Officer Actual
Completed
days
Sub-Total 0.196
Grand Total= 35346
: o
. \\\ " \\\ N '
AN\ | L] >
NS ’ -~
k] d
oy nad f - 227
[ “‘ \ “W 'D
; gd“';;ﬂ Chict Engineer (O & M) Zone-B ,'\P
\Aﬂ“s " ° cp‘“w ud Current Charge N /\\
1“9‘:)(’\ T AA0? Ashuganj Power Station Company Lt \\)
: PO‘“ “w\a Ashuganj, Brahmanbana-3402
3 OF
poo gy MOHD. ABDUL MAZID
Executive Director (O&M)
Ashuganj Power Station Com Ltd.
Ashugan, Brahmanbaria- i

page—26(2)



PROPOSED ANNUAL PROCUREMENT PLAN-2024-2025(Service)

Procure Not . .
Package No. Description of Procurement Unit ment .c""',d Source of l'ml:iil‘l:i:: Time Code for | Used Al‘;"::eﬁ:e Tender Tender Approval | Notification | Signing of T::t:ln::;to Time for Comple-
" | Package Goods/Works/ Service method m Fund i Process in Opening Evaluation to Award of Award Contract . tion of Contract
authority Tk | Tender Signature
1 2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18
PSRLEMN-001 | . ot calibrati LoT DPM Authorised ownl 010 Planned Days 10-Dec-24 | 31-Dec-24 15-Jan-25 22-Jan-25 29-Jan-25 19-Feb-25 10 120 days
leasuring instrume: ibration APSCIL X
Officer
Actual Days
PSRLEMN-002 ice for Transfo st | Lot Authorised owl 500 Planned Days 10-Sep-24 | 1.0ct-24 16-Oct-24 | 23-Oct-24 | 30-Oct-24 | 20-Nov-24 10 120 days
EMN. Servi mer ol O™ APSCL A
Officer Actual Days
Authorised Planned Days 10-Jul-24 31-Jul-24 15-Aug-24 22-Aug-24 29-Aug-24 19-Sep-24 10 120 days
PSRLEMN-003 CCTV Camera Service LOT RFQ Officer APSCL Own 0.30
Actual Days
. . . . Planned Days 1-Jul-24 22-Jul-24 6-Aug-24] 13-Aug-24 20-Aug-24 10-Sep-24 10 120 days
PSRLEMN-004 Daily Elecn"l;al Maintenance LOT DPM(C ] Authorised APSCL Ownl 023
orks ) Officer
Actual Days
b o005 3;1‘1‘;‘3:‘3 m:d 1 o omy | Authorised owal 250 | PrmnedDeye. 10-Sep-24 | 1-0ct24 | 16-0ct24 | 230424 | 30-0ct-24 .| 20-Nov-24 10 120 days
South Electrical Division Officer sl Days
Sub-Total = 8.130
P ’ ; /\qu °
4 >
\n'*\'v“ ﬂ\ﬁ/ 26— oF-202 N \)\«w ¢
W \'\ O ot
v " Chief Engineer (Current Chage) AT
4 Fahad Hos>2 ‘oy,o“ ec\“"" 450MW CCPP (North & South) ot Oes
M mmm,,m W«A \ Asbuganj Power Station Company Lid. W \an\é
Wnﬂ,ﬁl parry L N “&“ 0\\“‘ ¥ Ashmganj, Brahmanbaria W& Ny
gecvicdt w“" 402 LA WS
W\‘“W $\W‘ \\\\%

he m&"‘“

frL 2\ C2F




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Service) Revision : 1

Procurem | ¢ ntract Ti Tavite / Tend Notificatio Total time to [ Time for
Package Description of Procurement Package Unit o ent OMrACt | Source of | Estd. Cost in Million C ‘;m: Not Used A:vn e Tender E e:‘ e: Approval ° . Signing of Contract Comple-
No. Goods/Works/Service m ty. method & approvn.ng Fund Tk. ode for in Goods vertise Opening valuatio to Award noo Contract ! tion of
y | authority Process Tender n Award Signature
fype Contract
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
. Total Package PSRFEMN+PSRLEMN: 1+5= . Foreign 115+ Local
Electrical, 450MW CCPP(North) 6 mos Estimate o o0 il 123.13
Inclusion
Plasned 1-Jul-24 | 22-Jul-24 | 6-Aug-24 | 13-Aug-24}20-Aug-24] 10-Sep-24} 10  wecks | 180 days
PSRFEMN- |AGC (A ion control) imph jon as per LOT , ppy  |Authorised] APSCL 17,000 Days
2 National Grid req supplier si Officer Own ’ Actual
Days
- ) . i ) Complete 10Sep24 | 1024 | 16024 | 23-00-24 | 300ct-24 | 20Nov-24 | 10 ] 120days | 180 days
" Replucement of fuulty lightning GIS Arrester (L A) and installation, tesling Authorised
PSRLEMN-003| ™| commissioning of new LA at 400KV IS subiaton (Siemens) ¥ o ! DPM l(l)n?sr.‘jr APSCL Own 160
Actual Days
PSRLEMN-006 Dito machine rent fom PGCB Lot . b A:;,‘,;‘,Z:,d APSCL Own 050 Complete 10-Sep-24 1-Oct-24 16-Oct-24 { 23-0ct-24 | 30-Oct-24 | 20-Nov-24 | 10 | 120davs | 180 days
Actual Days
PSRLEMN.007 Daily electrical maintenans works Lot . M) Al(.;,;,z:_.d APSCL Oun olss leneld Il:ys 1Jul24 | 22-0ul-24 | 6-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep24 | 10 | 120days | 180 days
1 Actusl Days
Sub-Total 42.26
AN W
\ <
! ‘\\%L\ M) - 7
v m“ m ’.s . - 7. /'\%
Md.F adHossa":' wm m- % ’// /20 } / A\
Executive ENGINeS? e, opewy GO o ]
aSOMWCCE Vs e \ .+ ash Ranjan Roy) \\O
: ation Company o (Eng. Bika B
..“)Powefs 1a-340 4 'M(O&M)m'
A"';‘fhu Brahymanbana Chief Eng? Charge
I tals ny |
nuganj Power SMCOI;\WJW MOHD. ABDUL MAZID
Ashugan) P! baria-340. Executive Director {
Ashuganj, Brahman tation
uganj Power S
Ashuganj, Brahmanbaria-
\ o \ ‘)/S‘
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ed I oirecto’ .
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Ma er SO0 - e
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Procurem . . . . Time for
Package | Description of Procurement Package Unit | Oty ent .CO::;::' Source off gﬁilcﬁoo:t Time Code | Not Used Aln;wel:i:e Tender Tender | Approval No:ﬁ?ftlo Signing of Tc)ct:ln?::‘to Comple-
No. Goods/Works/Service * |method & | APPTOVIRE | g 4 2 for Process | in Goods v Opening | Evaluation | to Award Contract . tion of
type " authority Tk Tender Award Signature Contract
1&C, 450 MW CCPP (North)
SRFICN- |GT tum up implementation I Lot I 1 | DPM I Authorised I APSCL I 3500' Planned Daysl | 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 I 04-Oct-24 I 25-Oct-24 | 10 __weeks | 180 days I
001 Officer Actual Days I ] 1 ]
Total—~ 3.500
SRLICN- [Calibration of different types of 1&C l Lot l 1 I RFQ Authonsed | AP§ELI 0250| Planned Daxsl [[10-Jul-24 | 31-Jul-24 [ 15-Aug-24 | 22-Aug-24 [ 29-Aup-24 | 19-Sep-24 | 10 weeks | 180 daxsl
001 |equipments Officer Actual Days | | ] ] ] | ] ]
Sub-Total = 0.250
©
030724 0% o‘:Z S obr 'X
mm
Moha (Etecmal'lhlef Engmcer Current Ch MOHD. AIDUL MAI|D

. H&m&?{& uupenntendmg Engineer

Burcutive CCPP (north) 450MW CCPP (North & South) .
p:::r station Company Lt Ashuganj Power Statien Company Ltd. ’"ﬁ‘] m Station Cmm

&
Ashuganj Station Ld, hugan)
Mhﬂwm e Ashugaﬂl.ﬁmhmi““"‘ Ashugan;j, Brabhmanbaria

7 g
el A (et -
55"\: oa%\“%‘;:@cﬁﬂ'm

»\“g&“\

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Page 22 of 27



Haris Moham

Supermtendmg Engin

Ashuganj 450 MW
Ashuganj Power Sta

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

eer (Mecha" :

,

w CCPP (Nortm

Ashugan;, Brahmanbaria-

tion Company L.

-3402

Procurem . Time for
. i i i _ Total time to
Package | Description of Procurement Package vait | O ent Contra.ct Source of]| f:t;vllilcli:it Time Code | Not Used Alt;lx:-etiie Tender Tender | Approval No:ﬁc;tm Signing of ‘:Zo ntract Comple-
No. Goods/Works/Service o Y- | method &| 2P Proving | gund 2 for Process | in Goods Opening | Evaluation | to Award Contract . tion of
1 authority Tk, Tender Award Signature C
type ontract
Workshop, 450 MW CCPP (North & South
H R y -Aug- -Aug- 0-Sep-25 -Sep-25 | 24-Sep-25 | 15-Oct-25 | 10 ks | 60days
SRLWSN- Eé’fiféﬁf' en‘:iofnie;tvl :féﬁlﬁ’ﬁfsf?fh Lot | 1 oTM | Authorised | APSCL 1.000 Flanned Devs i E B m =B e
0001 |t cqup . Officer | OWN 7 Actual Days
SRLWSN- Procurefnent of.' outsource manpower for Authorised | APSCL Planned Days 708-Sep-24 | 29-Sep-24 | 14-Oct-24 | 21-Oct-24 | 28-Oct-24 | 18-Nov-24 1 10 _ weeks 1 year |
0002 mechanical maintenance and workshop Lot 1 O™ Officer OWN 5.000 Actual Days
division of 450MW CCPP North
SRLWSN- Proc'urement of 50 ton mobile crane rental Lot 1 OTM Authorised | APSCL 2500 Planned Days 04-Aug-24 | 25-Aup-24 | 09-Sep-24 | 16-Sep-24 | 23-Sep-24 | 14-Oct-24 | 10 _wecks
0003 }service for Workshop-North Officer OWN Actual Days
SRLWSN-{Procurement of outsource manpower up to Authonised | APSCL Planned Days _Jul-24 | 10-Aup-24 | 25-Aug-24 | 01-Sep-24 | 08-Sep-24 | 29-Sep-24 | 10  weeks 90 days |
Lot 1 DPM (C) 0.700
0004 {september 2024 Officer Own Actual Days
Sub-Total = 9.200
4 (‘)/‘/ y 2 5‘2 ;’ ; ’3% M
3 ' o 2.9 ABDUL MAZID
M. N e (Variaber) ’L 27 (Coroot Coaszé)  MOHD AL 5 ouh
. W ChlefEng‘n th W
Al SO MY OOy 14 b'} 45O0MW CCPP (North & SOuth) =gy
Adugnil Powes SSI8 Ul Lgp e*éh’ ganj Power Station Company L
W mad Wan Ashuganj, Brahmanbaria
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-25 (Services) Revision :1

. Total time |Time for
Package |Description of Procurement Package Uni¢ |0 onc“:;n:: Contra?ct Source Fs;ﬁd.'lCrost Time Code | Not Used Al:v“:i/ Tender Tender Approval | Notification | Signing of to Comple-
Neo.  |Goods/Works/Service w | ™ &me o appll;ov!ng of Fund | TLlon for Process | in Goods Tve; ¢ | Opening |Evaluation | to Award | of Award | Contract | Contract [tion of
type authority enaer Signature |Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Workshop & HVAC, Zone B Total package SRLWSN : 4 nos Estimate: 9.200
Inclusion
Pri
SRLWSN- ocurement of service for lo.ad test of DPM Authorised | APSCL Planned Days o
0005 South overhead crane and forklifts of zone-{ Lot 1 (Committee)]  Offi OWN 0.875 Comp
B. cer Actual Days
Sub-Total = 0.875

Grand Total= 10.075

Pl
16~ 2% S e

Md. Monirul Islam €¢ q})(
Executive Engineer / £ - / / P —
Workshop & HVAC, Zone-B & STEER (% 6 F), E-R P\ 3/5
Ashuganj Power Station Company Ltd. ke ‘ b .
Ashuganj, Brahmanbaria-3402. (S ‘“_"j . o
ganj, Woste *fenr oB=i e s MOHD. ABDUL MAZID | \ a‘“\)\\a
o8, SPIgA-o8 ol Executive Director (0&M) o0 PSS 0
Ashuganj Power Station Company Lt:: SNE 2D (0 O .
j, Brahmanbari e et S o
Ashuganj, Brahmanbaria-3402. \m“"‘”ﬁ«\ Py
POV gt
pe
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Procurem . , . Time for
i 5 i fi Total time to
Package | Description of Procurement Package Unit | Oty ent aCor::;ai:t Source of] f:ﬁiﬁi‘:: Time Code | Not Used Al;:::i:e Tender Tender | Approval No: "::fm Signing of Contract Comple-
Ne. Goods/Works/Service : metll0dl& al:::hori tyg Fund > ? for Process | in Goods Tender Opening | Evaluation | to Award Award Contract Signature tion of
ype Contract
%’lechanical (GT & Auxiliaries), 400 MW CCPP (East)

RLMGT . . Authorised | APSCL Planned Days 02-Feb-25 | 23-Feb-25 | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 14-Apr-25 | 10 weeks | 120 days
E- 001 MI Service of gas turbine Lot 1 DPM Officer _S: 27.000 Actuzl Days _ B —
SRLMGT . L. . Authorised | APSCL Planned Days 05-Nov-24 | 26-Nov-24 | 11-Dec-24 | 18-Dec-24 | 25-Dec-24 | 15-Jan-25 wee VE)
E- 002 Lube Oil & Hyrdaulic Oil Testing Lot 1 RFQ Officer Own 0.300 [ Actusl Days - n -
SREMGT | o o . ; Authorised | APSCL Planned Days 05-Dec-24 | 26-Dec-24 | 10-Jan-25 | 17-Jan-25 | 24-Jan-25 | 14-Feb-25 weeks | ys |

E- 003 Calibration of measuring equipment Lot 1 RFQ Officer Own 0.150 “Actuzl Days 1
Sub-Total = 27.450
’

ok ’vﬁ\

P MOHD, ABDUL MAZID oWe

ot e D on Compary Lk g R
- - 0%’ J Power Station Compary | ?ee,a v M\&

anj, Brahmanbaria- Qo “\aﬁ"?" WQQ
.2o4 7 Voo Mad. Adt2v Hossain > ath

odlive bt ot

| . F 3wt Seovant O Lad.
Md.pg‘g;:&‘m& ‘;::LI‘U_,_:;.QMA.@ BRIVEA o
- -muwcc;‘;ﬁ‘&‘f‘&
wert S s
WSW..M

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Service) Revision : 1

. Time for
e Contract . Time Invite / . . - Total time to
Description of Procurement Package . Procurement . Source of }Estd. Cost in Not Used A Tender Tender Approval | Notification | Signing of Comple-
Package No. Goods/Works/Service Unit | Oty. method & type ' :T:;:::f ll:u::i Million Tk. ? (l:;:_?:;r in Goods A:::;::e Opening | Evaluation | to Award | of Award | Contract Sci;:;:::: Ct‘i):rtlr:i'
1 2 3 | 4 5 6 7 8 9 10 11 12 13 14 15 16 17 13
Mechanical (GT,HRSG & Auxiliaries),
400MW CCPP (East)
Inclusion
, Planned 15-Nov-24 | 30-Dec24 | 20-Jan-25 | 3-Feb-2s | 10-Feb-25 | 10Mar-25 | 16 weeks | 180 days
SRF([)‘gIGTE' Fact finding service from Siemens Lot | 1 DPM A‘:)":}?“zed APSCL Own 5000|325 ° d - ° ° -
icer Actuat
days
Sub total 5.000
‘% \/( E Z , ?; - U)q’tf
N 19(u| 202l 29\
n _ ya y %/
,}ﬂ et e echanical) [ 9~1/- 2@ l
executive ENBINES Noor Md Mostwts xamal
T, WS & NOIEE o Co, 4G, Mochamicar ats, Lrgineer
Ashugant PO abaria-340 Ashugan] Powsuumc,,.‘.h"ﬁ Chici Engineer (O & M) Zone-B MOHD. ABDUL MAZID
Ashugenh Ashugan, v A e urrent Charge Executive Director (O&M)
3402  wurTent L AT Ashuganj Power Station Company Ltd.
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Procurem . . Time for
i i Total time to
Package | Description of Procurement Package Unit ent Contra.ct Source of] Fli:mwl.il(l:;‘;it Time Code | Not Used Alt;l:el::iie Tender Tender | Approval No:ﬁ:;tlo Signing of oContraet Comple-
Ne. Goods/Works/Service nit  Oty. method & | 2PPFOVIRE | pyug 2 for Process | in Goods Opening | Evaluation | to Award Contract si tion of
1 authority Tk Tender Award ignature Cont
type ontract
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)
Dif dail . ks of GT Planned Days 25-Jan-25 | 15-Feb-25 | 02-Mar-25 | 09-Mar-25 | 16-Mar-25 | 06-Apr-25 | 10 _weeks | 120 days
SRLMST [:fferent dally maintenance works of (1, Authorised | APSCL
ST, I&C and Electrical Division of 400MW| Lot 1 O™ 7.900
E- 001 East (Outsourcing) Officer Own Actual Days
Sub-Total = 7.900
s i
.6\ o M 1)
g 0 AT
W ¢ 3
el e ("‘ | J .) sgﬂw“a%\ﬁ ot
Avanui Ml oo e oo cot w
Executive Engineer aroum , ot | !
Boiler Maiatenance Bivision '
Ashuggnj Power Station Cernparry Lid
Ashuganj, Brahmanbaria-3482

1. Justification of Procurement Method (other than OTM) has been attached. P 25 of 27
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 age 220



Procurem . ; Time for
N i i . Total time to
Package | Description of Procurement Package Unit ent Contra.ct Source of]| !istla“c“zit Time Code | Not Used Aldnvvel::iie Tender Tender | Approval No;'ﬁc(;.tm Signing of Contract Comple-
No. Goods/Works/Service nit | Oty. method & :‘:l‘:;:: :ryg Fund T ? for Process | in Goods Tender Opening | Evaluation | to Award Award Contract Signature tion of
type ! Contract
Electrical, 400 MW CCPP (East) :
SRLEME-[Yearly 400K V/230kV GIS and ot | 1 omm | Authorised [ APSCL |_soo| Planned Days 27-Jul-24 | 17-Aug-24 | 01-Sep-24 | 08-Sep-24 | 15-Sep-24 | 06-Oct-24 | 10 ~weeks [ 120 days
0001 | Transformer Schedule Test Officer Own Actual Days
SRLEME- GSUT. UAT & GATTransformer oil test Lot 1 OTM Authorised | APSCL 0 500 | Planned Days 20-Aug-24 | 10-Sep-24 | 25-Sep-24 | 02-Oct-24 | 09-Oct-24 | 30-Oct-24 | 10 _weeks | 120 days
0002 > Officer Own . Actual Days
SRgOEOI;IE- MYV, LV switgear yearly test related ot 1 1 OTM Alglgnsed AgiiL 1,000 lil\anne;‘l Ig)avs 02-Sep-24 | 23-Sep-24 | 08-Oct-24 | 15-Oct-24 | 22-Oct-24 | 12-Nov-24 | 10 weeks | 120 days
services cer ctual Days
Sub-Total = 3.000
|
@
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]
lam
.2 Md.Imrose Islam
. al
0? -07 - Executive Engineer (?:;t(ré:st))
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1. Justification of Procurement Method (other than OTM) has been attached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Services) Revision : 1

Package Description of Procurement Package Unit | Oty Procurement | Contract approving | Source of F:‘:Inl(l::): Time Code | Not Used Al:vvei::i:e Tender Tender Approval | Notification | Signing of T‘gzL:il::'(o CI[L"];:::;)“
No. Goods/Works/Service " {method & type ! authority Fund Th.? for Process | in Goods Tender Opening Evaluation | to Award of Award Contract Signafure of Contract
i 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Electrical, 400MW CCPP (East) Total Package SRLEME : 3 nos Estimate 3.000
Inclusion
Planned
SRl(‘)léi{E. Daily Electrical Maintenance Work Lot ] DPM (C) Authorized Officer | APSCL Own 0.230 | days |
Actual days Completed
SRLEME- Planned 30-Nov-24 | 14-Jan-25 | 04-Feb-25 | 18-Feb-25 | 25-Feb-25 | 25-Mar-25 | 16 weeks 180 days
005 East Control Building Lift Servicing Lot 1 O™ Authorized Officer | APSCL Own 0.500|—davs
Actual days
Sub-Total 0.730
Grand Total= 3.730
/é%ﬁ =
7 '
18 jah Roy
Bikash Eanjah R D
MA . imre iz Mohammed Shanayz Chief Engineer (O & M), Zone-C MOHD'.ABPeg};f {WO&MA%
se islam Supermt_ending Engineer Addi. Charge Executive Dire Com td.
Md.imro al Electrical, I&C Mai ; tion Co. Ltd. j Power Station
gngineer (Electnc@ hoaat aintenance, Zone-C Ashuganj Power Station £0- Ashuganj grahmanbatia-
gxecutive EN9 MW CCPP (East) Ashuganj Power Station Company Ltd. Ashuganj, Brahmanbaria-3402 Ashugan]s
Ashuganj 400 ion Co.Ltd: Ashuganj, Brahmanbaria
ashuganj Power Statiot = ’
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A
Procurem ) N " Time for
. i Notifi - Total time to
Package | Description of Procurement Package unit | © ent Contra_ct Source of| Ei:t:'lil(ljizit Time Code | Not Used Alt;l:el::iie Tender Tender | Approval 0: l?ftw Signing of Contract Comple-
No. Goods/Works/Service o Y- | method &| 2P Proving |- pund 2 for Process | in Goods Opening | Evaluation | to Award Contract Si tion of
1 authority Tk Tender Award ignature Cont
type : ontract
1&C, 400 MW CCPP (East)
SRLICE- |Dhaka Office CCTV & PABX system Lot 1 RFQ Authorised | APSCL 0250} Planned Days 02-Jul-24 | 23-Jul-24 | 07-Aug-24 | 14-Aug-24 | 21-Aug-24 | 11-Sep-24 | 10 weeks 1 year
001 yearly service contract Officer OWg ’ Actual Days Jan-26 | 10 k 1
SRLICE- | ' . y . . Authorised | APSCL Planned Days 01-Nov-25 | 22-Nov-25 | 07-Dec-25 | 14-Dec-25 | 21-Dec-25 | 11-Jan- weeks year
002 Calibration of 1&C testing equipments Lot 1 O™ Officer OWN 0.500 Actuzl Days
Filter house 1 &2 ,LED display, Water Planned Days 01-Nov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-25 | 10 _ weeks 1 year
SRLICE- [treatment plant, Drinking water system, Authorised | APSCL
003  |crane, sound, cctv & telephone system Lot ! DPM (©) Officer Own 0.350 Actual Days
related service by contractor for 02 months
| Sub-Total = 1.100
. a 0 (9 '
: 0 7( 2024 P v & \g oW
- o3| e OO e OB corony oW
1 | ngr.5M.58MUL BT 0y o, areefie | e
Engr. 3.0 Eagineer ( d ONeeR %D oS
. Executivé 9 t S‘ﬁ CAL VY
Y24 . 400 MW CCPPEast et
0 3 ossa\\:“w Ashuganj Power station bgg'a - - @wm
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1. Justification of Procurement Method (other than OTM) has been attached. Page 27 of 27
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 age 2/ o



