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ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

Annual Procurement Plan (Works)

2024-2025
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Proposed Annual Procurement Plan 2024-2025 (Works)

o Waorks
SL Division Packages Foreign Local Total Page no.
Electrical Maintenance Circle In Million Taka|ln Million Taka|In Million Taka
1 |Civil WRLCV 47.700 47.700 =2
2 |Sub-Station WRLSS 3.400 3.400 3
Sub-total - 51.100 51.100
Mechanical Maintenance Circle
3  |Workshop WRLWS 3.750 3.750 4
4 |Store -
Sub-total - 3.750 3.750
Operation Circle
5 |Operation (Network Contral) WRLOP 5.000 5.000 5
6 |Efficiency -
WRF50,
7 |50 MW WRL50 23.500 23.500
8 |Chemical WRLCH 0.410 0.410
Sub-total - 28.910 28.910
225 MW CCPP
9 |E&IC =
10 |Mechanical WRLMM 225 1.600 1.600 8
11 |Operation WRLOP 225 2.000 2.000 9
Sub-total - 3.600 3.600
Administration
12 |Corporate Office 3
13 |Company Affairs -
14 |Procurement -
15 |HRM WVWRLHRM 0.200 0.200 10
16 [Security & Discipline -
17 |Medical
18 |Finance, Accounts & Audit -
19 |HRD -
20 |School =
21 |[MIS & ICT WRLMIS 1.000 1.000 1
22 |Health, Safety & Environment WRLHSE 2.700 2.700 12
23 |Planning and Development -
Sub-total - 3.900 3.900
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o Works 5
Sk Division Packages Foreign L.6eal Total age no.
450 MW CCPP (South)
24 |l&C =
25 |Electrical WRLEMS 2.700 2.700 13
. WRFMMS,
26 |Mechanical WRLIEAS 245.000 1.000 246.000 14
27 |Operation WRLOPS 5.200 5.200 15
28 |Chemical (South & North) 3
29 |[Store (South & North) WRLSTS 0.030 0.030 16
Sub-total 245.000 8.930 253.930
450 MW CCPP (North)
: WRFMMN,
30 [Mechanical WRLMMN 265,000 7.000 272.000 17
31 |Electrical "
32 |I1&C -
33 |Operation WRLOPN 7.290 7.290 18
34 |Workshop (North & South) WRLWSN 2.100 2.100 19
Sub-total 265.000 16.390 281.390
400 MW CCPP (East)
35 |Mechanical (GT & Auxiliaries) WRLMGTE - 1.000 1.000 20
36 |Mechanical (ST & Auxiliaries) WRLMSTE - 0.325 0.325 21
37 |Electrical WRLEME - 57.300 57.300 22
38 |I&C WRLICE 1.250 1.250 23
39 |Operation WRLOPE 5.000 5.000 24
40 |Civil WRLCVE 13.250 13.250 25
Sub-total - 78.125 78.125
Grand Total 510.000 194.705 704.705
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2024-2025 (Works)

REREROER] Counast Estd. Cost Nt | oviter Notificats e |y
Package Description of Procurement Package . ent % Source |, acon Time Code | Used i Tender Tender | Approval ok Signing of Lo Comple-
5 ] } Unit | Oty. approving in Million Advertise 2 n of ; "
No. Goods/Works/Service method & . of Fund 5 for Process in Opening | Evaluation | to Award Contract | Contract | tion of
; authority Th Tender Award 5 .
type Goods Signature | Contract
| 2 3 4 3 6 7 ] 9 10 11 12 13 14 5 16 17 18
Civil
WRLL V- |Repair and Maintenance works of Officer's Authorised | APSCL Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aup-24 | 13-Aug-24 | 20-Aug-24 | [0-Sep-24 [ 10 weeks | 180 days
: ; Lot 1 OT™ 1.000
001 Dormitory Maintenance Officer Own Actual Days
WRLLC V- |Repair & Painting work of Boundary Wall in B Authorised | APSCL Planned Days 01-8ep-24 | 22-Sep-24 | 07-Oct-24 [ 14-Oct=-24 | 21-Oct-24 | 11-Nov-24 [ 10_weeks | 120 days
Lot 1 LTM 1.500
002 Type R/A. Officer Own Actual Days
WRLCV- |Construction of Boundary Wall adjacent B- ot Y e Authorised | APSCL 2 00o| Planned Days 01-0ct-24 | 23-0c1-24 | 06-Nov-24 | 13-Nov-24 [ 20-Nov-24 | 11-Dec-24 | 10 weeks | 120 days
003 Type Mosque and TSK. Officers Dormitory. Officer Own o Actual Days
WRLCV- |Vertical Extension of Boundary Wall from Eit i LT™ Authorised | APSCL | so0| Planned Days 01-Feb-25 | 22-Feb-25 | 09-Mar-25 | 16-Mar-25 | 23-Mar-25 | 13-Apr-25 | 10 weeks | 120 days
004 Jalal Kha Mor to Korotua-5 beside Officer Own : Actual Days
WRLLCV- |Repair, Maintenance & Painting works of B- - ' LTH Authorised | APSCL 2 000 Planned Days 01-Oct-24 | 22-Oct-24 | 06-Nov-24 | 13-Nov-24 | 20-Nov-24 | 11-Dec-24 | 10_weeks [ 180 days
005 |Type 2/3,3/4,5/1,5/4.6/7 8/7.9/6. Officer Own =i Actual Days
WRLCV- ) Authorised | APSCL Planned Days 15-Dec-24 | 05-Jan-25 | 20-Jan-25 | 27-Jan-25 | 03-Feb-25 | 24-Feb-25 | 10 weeks| 120 days
ork : 1.500
006 Painting work of APSCL central Mosque Lot 1 OT™ Officer g TR T
= - SC 0 Ao 5 Gor WGTTE Ot et el 2 ;
WRLCY. MaBH s W of 63 workshap bullding. | Lot i RFOQ Authorised | APSCL 0 500| Planned Days 20-Aug-24 | 10-Sep-24 [ 25-Sep-24 | 02-Oct-24 | 09-Oct-24 | 30-Oct-24 | 10 weeks| 120 days
007 Officer Own Actual Davs
WRLCV- [Supply, fitting & fixing Door frame and Authorised | APSCL Planned Days | 15-Nov-24 | 06-Dec-24 | 21-Dec-24 | 28-Dec-24 | 04-Jan-25 [ 25-Jan-23 | 10 weeks | 120 days
Lot 1 OTM 2.000
113 shutter, Officer Cwn Actual Days
WRLCV- [Construction of second Gale, guard room with |~ : = Authorised | APSCL 3 000/ Planned Days 15-Feb-25 | 08-Mar-25 | 23-Mar-23 | 30-Mar-25 | 06-Apr-25 | 27-Apr-25 [ 10 weeks [ 180 days
009 toilet at North & South Plant. Officer Own ) Actual Days
WRLCv. |Paily cleaning works, grass cutting, gardening Authorised | APSCL Planned Days 20-Aug-24 ‘ 10-Sep-24 ‘ 25-Sep-24 | 02-Oct-24 | 09-Oct-24 | 30-Oct-24 [ 10 woeks| 1 year
010 and maintenance works for hopital. School, Lot | OTM Officer Own 2.000
training center, mosque area of APSCL Actual Days
WRLCY. |Daily cleaning works and grass culting Authorised | APSCL Planned Days 20-Aug-24 | 10-8cp-24 | 25-Sep-24 | 02-0c1-24 | 09-0ct24 | 30-0e1:24 | 10 weeks| 1 year
i Karotuya 01 to 05 and main residential colony, | Lot 1 OT™ Officer i 3.000
mandir, club area of APSCL, Actual Days
Wiy [ Sieing watkyas Drnsrynd Cisbi ) Authorised | APSCL Planned Days Eo-hug-z‘il 10-5ep-24 | 25-5¢p-24 I 02-Oct-24 | 09-Oct-24 | 30-Oc1-24 u& wucksl | year
012 from Karotuya 01 to 05 and main residential Lot 1 oT™ Officer o 1.700
= |colony, mandir, club area of APSCL., Actual Days
Daily ba_sis c_]f:m'mg and grass cutling for B- : Planned Days 05-Sep-24 | 26-Sep-24 | 11-0ct-24 | 18-Oct-24 | 25-Oct-24 [ 15-Nov-24 | 10 weeks 1 year
WRLCV- |type residential area, army camp, police and Authorised | APSCL
2 3 Lot 1 OT™M 3.300
013 ansar camp, B-Type mosque, Rest house and Officer Own
Dormitory area ete. of APSCL. Apai T
Daily basis cleaning of Drain-Dustbin for B- i | e 2 i @il o "
3 { Aug24 | 22:-Aus2 Sap2 Sep-24 | 20-Sep-2 o) 0 3
WRLCV- |type residential area, army camp, police and Lot OT™ Authornised | APSCL 1.500 Plmacd Deys Shisgst Avg24 | 05:Sep-34 | TiSep2d | 20:5epdd | 110024 [0 wesks 3 e
014  |ansar camp, B-Type mosque, Rest house and Officer Own -
_ Actual Days
Dormitery area etc. of APSCL.
V- i5 i -Jan- _lan-235 5-Febe- -Fi -Feb-2 _Mar- "
wm,{\_.v Installation of Vertical Blind at Medical Center | Lot i RFQ Authorised | APSC 0 100| Planned Days 0l-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 [ 10 weeks| 1 year
015 Officer Og\fn Actual Days ] | |
WRLCV- . T ; Authorised | APSCL .| Planned Days 01-Tan-25 | 22-1an-35 | 06-Feb-35 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 [ 10 weeks[ 1 vear
016 Installation of Curtain for R.Lst House Lot 1 RFQ Officer Own 0.500 ‘Agtual Days
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Procurem Not Total time| Time for
C Estd. Cost Invite / ; Notificatio | _. .
Package Description of Procurement Package unit | ot ent 7 ﬂ‘_‘:::‘ Source |~ ition Time Code | Used A;:clrfjse Tender Tender | Approval o"l "::r i Signing of to Comple-
No. Goods/Works/Service o Y |method &| *PPTOVIRS | rpuma | ., | forProcess | in | Opening | Evaluation | to Award Contract | Contract | tion of
i authority Tk Tender Award : -
type Goods Signature | Contract
WRLC V- |Construction of 4{four) nos watch tower for e i OTHM Authorised | APSCL 5000 Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 [ 10 weeks| 1 year
017  |security purpose = Officer Own i Actual Days
WRLC Y- |Construction of 3 (INrce) Semi pucea room for Lot | OTM Authorised | APSCL 3 oo Blanned Days D1-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10_weeks| 1 year
018 APSCL School Officer Own = Actual Days
WRLCV- [Construction of Car & Bike parking shed for | - oTm | Authorised APSCL 3 o0o| Planned Days 01-Feb-35 | 20-Feb-25 | 09-Mar-25 | 16-Mar-25 | 23-Mar-25 | 13-Apr-25 [ 10 weeks| 1 year
(1% N/S Admin building Officer Own ) Actual Days
WRLCV- |Repair and Painting Works of North-South Eie ! OTM Authorised | APSCL _s00| Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks| 1 year
020 [Admin Building Officer Own | Actual Days
WRLCV- [Repair and Painting Works of 225MW CCEB, || 1 OTM Authorised | APSCL | goo| Planned Days D1-Mar-25 | 22-Mar-23 | 06-Apr-25 | 13-Apr-25 | 20-Apr-25 | 11-May-25 [ 10 weeks| 1 year
021 ST Hall and Staff Building. Offficer Own ) Actual Days
WRLCV- |Repair and Maintenance Works for rain water | | i RFQ Authorised | APSCL 0.s00| Planned Days O1-Jul-24 | 22-Jul-24 | 06-Aug-24 [ 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks| 1 year
022 |leakage of South GIS Building. Officer Own : Actual Days
WRLLC Y- |Construction of Speed Breaker at different Lk | LTM Authorised | APSCL 0.700 Planned Days 01-Nov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-25 [ 10 weeks| 1 year
023 |locations of APSCL road territory. ) Officer Own : Actual Days
WRLCV- |Renovation work of a room for sub-station Authorised | APSCL Planned Davs 01-Jul-24 | 22-Jul-24 | 06-Aug-24 [ 13-Aup-24 [ 20-Aug-24 | 10-Sep-24 | 10 weeks| 1 year
: Lot 1 LTM 0.600
024 |staff Officer Own Actual Days
WRLCV- : ; Authorised | APSCL Planned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks| 1 year
enan A fyrp) PO R
025 Repair, Maint ce & Painting of B-Type 11 | Lot 1 o™ Officer s 1.1 Setiinl Dve
WRLCV- |Renovation work of room no. 220 of APSCL ., Authorised | APSCL Planned Days 01-Nov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-25 110 weeks| 1 vear
o Lot 1 OT™ 1.000
026 School computer lab Officer Own Actual Days
Construction of room al 2nd floor of 450 MW Planned Days 01 Nov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec24 | 21-Dec-24 [ 11-Jan-25 [ 10 weeks| 1 year
WRLCV- [CCPP north store building for 225 MW CCPP, | | | LTM Authorised | APSCL 2500
027  |generator, substation & boiler division spare : Officer Own i Actual Davs
part
g = Az 5 =3 -Jan-2 24-lan-25 = i | 21-Feh-2 | A
I _ . Planned Days 12-Dec-24 | 02-Jan-25 | 17-Jan-25 | 24-Jan-25 | 31-Jan-25 | 21-Feb-25 | 10 weeks| | year
WRLCV- : : Authorised | APSCL
construction of North-South water intake back | Lot 1 LTM 0.700
028 3 Officer Own Actual Days
side of boundary wall
Sub-Total = 47.700
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1. Justification of Procurement Methed (other than OTM) has been attached.
9. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 2 of 25




1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant o Clause No. 16.5 (Ka) of PPR-2008

Procurem Not Total time | Time for
Contract Estd. Cost 1 g
Package Description of Procurement Package Unit | Oty ent IIJ:l:‘ﬂ:%l:s Source in Million Time Code | Used A::e]:i:e Tender Tender | Approval hul'ﬁ“rl e Signing of to Comple-
No. Goods/Works/Service ' |method & Z of Fund 3 for Process in Opening | Evaluation | te Awand oo Contract | Contract | tion of
' authority Tk. Tender Award -
type Goods Signature | Contract
Sub-Station
WRESS- [Switchyard Grass Cutting, Cleaning and Authorised | APSCL Planned Days 05-Feb-25 | 26-Feb-25 | 13-Mar-25 | 20-Mar-25 | 27-Mar-25 | 17-Apr-25 | 16 weeks| 365 days
001 Dumping Lat : e Officer Own 300 Actual Davs I .
W];::fS- Calibration of Measuring Instrunients Lot I REQ Authorised | APSCL 0.100 Planned Days 25-Aug-24 | 15-Sep-24 | 30-Sep-24 | 07-Oc1-24 | 14-Oct-24 | 04-Nov-24 | 16 waeksl 60 days
2 Officer Own Actusl
WRLSS- e —— et 1 OTM Authonsed | APSCL 0.300 Planned Days 05-Nov-24 | 26-Nov-24 | 11-Dec-24 | 18-Dec-24 | 25-Dec-24 | 15-Jan-25 | 16 weeks| 60 days
003 Officer Own Actual Days
W%t.fs- 230KV CB Replacement Works or | OTM Authorised | APSCL 1,500 Planned Days 05-Nov-24 | 26-Nov-24 | 11-Dec-24 | 18-Dec-24 | 25-Dec-24 | 15-Jan-25 | 16 weeks | 60 days
Officer Cwn Actual Days
otal = 3.400
’}’D M
A \4\ S W@ N . yﬁ‘ ;
\ a : irecto
¢ g e 47 .a.:j £y R nef Engineer (O & M) b ﬂ \ hauag‘-“g ;EGWPWUL
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Procurem Not Total time | Time for
; Estd. Cost i i
Package Description of Procurement Package unit | ot ent :'m::::' Source in Million Time Code | Used ilqr\:::i:c Tender Tender | Approval ND:ﬁ?rt o Signing of to Comple-
No. Goods/Warks/Service ¥ lmethod &| PP E | of Fund : for Process in i Opening | Evaluation | to Award Contract | Contract | tion of
4 authority The Tender Award <
type Goods Signature | Contract
Workshop
WRLWS- [ o s o = Authonised | APSCL Planned Days 30-Aug-24 | 20-8ep-24 | 05-Oce-24 | 12-0Oc1-24 | 19-0Oct-24 | 09-Nov-24 | 10 weeks | year
001 Jety Crane painting and Maintenance Lot 1 RFQ Officer Own 0.400 ekl Days
WRLWS- ; Auth d | APSCL -Aug-2 Sep-2 —OCE 2-Oct- -Oct- Nov-2 ;
Workshop Shutter Maintenance Lot 1 RFQ uthorise 0.600 Planned Days 30-Aug-24 | 20-Sep-24 | 05-Oct-24 | 12-Oct-24 | 19-Oct-24 | 09-Nov-24 | 10 weeks | 1 year
002 Officer Own Actual Days
WRLWS- [Vehicle Support for Operation & Maintenance Lot I RFQ Authonsed | APSCL 0.550 Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-0c1-24 | 21-Oc¢t-24 | 11-Nov-24 | 10 weeks| | year
003 Works of 450 MW CCPP (North and South) ) Officer Chwin ) Actual Days
WRLWS- Repair & Maintenance of Warkshop Roof = : RFQ Authorised | APSCL | 0op|Elanned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks | 1 vear
004 : Dfﬁc;r Owni Actual Days
WRLWS- [Driver Support of Night Duty for Security i Authorised | APSCL Planned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-0ct-24 | 10 weeks| 1 vear
R [ 1 RFQ £ 1.100
oS Divigion Officer Own Actual Days
WRLWS- Firg fighting diesel engine inspection & Lot 1 DEM Auﬂ\?dsed APSCL 0,100 Planned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks | 120 days
006 mainténance Officer Chwni Actual Days
Sub-Total= 3.750
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008 Page 4 of 25



i [N Estd. Cost NOt | avites Notificatio Totnt txic] Tiowe for
Package |  Description of Procurement Package | . | ent rovine | SPUTCe | Million | Time Code | Used | . | Tender | Tender | Approval s ;f Signing of to Comple-
No. Goods/Works/Service ¥ Imethod & | *PPYOVINE | p pung : for Process in Opening | Evaluation [ to Award > Contract | Contract | tion of
1 authority Tk Tender Award i+
type Goods Signature | Contract
Operation (Network Control)
WRLOP- |Labour Supply for grass cutting, cleaning and Lo Authorised | APSCL Planned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks| 1 year
X L 1 OTM 5.000
001 |sweeping Officer Chwn Actual Days
Sub-Total = 5.000

'_;(.'Lo'uf tU.
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1, Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 5 of 25



Procurem 4 Mot r " Total time| Time for
I C Estd. Cost
Package Description of Procurement Package . ent s Source |. . fozsh Time Code | Used I“Y“‘.j Tender Tender | Approval Nedfioal Signing of to Comple-
2 : Unit | Oty. approving in Million & Advertise X s n of
No. Goods/Works/Service method & authority of Fund e for Process in Tender Opening | Evaluation | to Award Award Contract | Contract | tion of
type ' Goods war Signature | Contract
50 MW GEPP
WRLS0- Gereraitor fokor FEwinding Leit I OTM Authorised | APSCL 20 000 Planned Days 05-Aug-24 | 26-Aug-24 | 10-Sep-24 | 17-Sep-24 | 24-Sep-24 | 15-Oci-24 | 10 | weeks
001 Officer Own Actual Days
Wl;{lj.:ov T — P i OTM Authonised | APSCL 1.000 Planned Days 25-Jul-24 | 15-Aug-24 | 30-Aug-24 | 06-Sep-24 | 13-5ep-24 | 04-Oci-24 | 10 | weeks
2 Officer Own ) Actual Days
WRL30- [Radiator fan motor rewinding and bearing Fot | OTM Authorised | APSCL 2 500 Planned Days 01-0ct-24 | 23-Oct-24 | 06-Now-24 | 13-Nov-24 | 20-Mov-24 | 11-Dec-24 | 10 | weeks
(03 housing repair Officer Chwn - Actual Davs
Sub-Total = 23.500 =
o ]
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CJ\:\ Gﬁi‘?%‘-} .\%u\' Rah il ﬁoﬁ‘l ’ f B “OH‘D— A'DUL m. \[" D‘ﬂgdvot \ﬂ'
o W @monamTl engineet T oy1sd- hmanbata e imm Lea. 5“1 aﬂ‘é 10? (et
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1, Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Erdeuscon Contract Estd. Cost t Invite / Notificatio Tkaltime ! T for
Package Deseription of Procurement Package vate | @ ent S Source i N{i]li e Time Code | Used et Tender Tender | Approval | i Signing of tos Comple-
No. Goods/Works/Service % |method & ""h "B | of Fund 2| forProcess | in | OV €| Opening | Evaluation | to Award | 8 © | Contract | Contract | tion of
i) authority Tk Gands : Signature | Contract
Chemical
WRLCH- |Carrying of different dosing chemicals and =P : oM | Authorised APSCL 0410 Planned Days 26-Aug-24 | 16-Sep-24 [ 01-Oct-24 | 08-Oci-24 | 15-0ct-24 [ 05-Nov-24 [ 10 weeks[ 120 days |
001 cleaning of clarifier & dosing tanks. Officer Actual Days |
Suh—Tsz 0.410
> $pae 2 bﬁrm'vf " o
o ? 24 . yymat) Chief E“gm (0 : % eed 2 Dﬁﬁf-d‘ot e
¥ izt R on) pshugan Povet Staon TP AOHB. ABBUL MAZID Say -aﬂ“ st
‘\Ovtl Ashuganj, Brahma Exeartive Birecinr (QEM 1@@
Mohammod Asraful Islam (M iendi®® © gen (0P 4 I“i"s“"" ; hShOE
Manager (Chemical) Supet ve .
aghugatt

APSCL, Crahmanbaria.

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Procurem Not Total time | Time for
] Estd. t i i i
Package Deseription of Procurement Package Unit | Ot ent :‘":;‘:;l Source i: Mi:fi:sn Time Code | Used A:l:::i:e Tender Tender | Approval Nuhﬁca; * Signing of to Comple-
No. Goods/Works/Service : Y |method &| *PPTOV! g of Fund i for Process in i QOpening | Evaluation | to Award " L0 Contract | Contract | tion of
| authority Tk Tender Award i
type Goods Signature | Contract
Mechanical, 225 MW CCPP

WRLMM M_aking rain protection side wall of Instrument Lt : OT™ Authorised | APSCL 0.600| Elanned Days 01-Aupg-24 | 15-Sep-24 | 06-Oct-24 | 20-0c1-24 | 27-Oct-24 [ 24-Nov-24 [ 16 weeks| 180 days
325-001 |Air Compressor Officer Own ? Actual Days

WRLMM HRSG Safety Valve Test ik \ OTM Authorised | APSCL | oo Planned Days 20-Sep-24 | 04-Nov-24 | 25-Nov-24 | 09-Dec-24 | 16-Dec-24 | 13-Jan-25 | 16 weeks| 180 days
225-002 Officer Own ; Actual Days

Sub-Total = 1.600

02O~ 2.‘1

Engr. Md. Ashiqur Rahman

=

o5 2,1.40
Maham Shariayz
Exccutive Engineer (Mechanical) Superintending Engineer (O&M)

375 MW CCPP 225 MW CCPP (Add.Ch.)
.\_\h.a-:nnI Power Staton Co. Lid. nshuganiPowe:rsuﬁanCumpanthi
-\\th:_-m-\i. Brahmanbaria-3402 Ashuganj, Brahmanbaria.

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Chief Engineer (O & M)
Ashuganj Power Station Company Ltd
Ashuganj, Brahmanbaria

Y

NA D. ABDUL MAZID
oD A aor (Ol

L.

ne

\a!
a U\

P\. 1 5 ,:.mf
U D“a uﬁ.
ey

Page 8 of 25




Procurem Not . . Total time| Time for
Package Description of Procurement Package unit | O ent aCul:::;l Source f:tgi‘i;:t:iou: Time Code | Used A?:I:iie Tender Tender | Approval Num‘icafl]n Signing of o Comple-
No. Goods/Works/Service : - I method & al::: h.oritg of Fund Tk. 2 for Process in Te: o Opening | Evaluation | to Award .:wxord Contract | Contract | tion of
type ' ¥ Goods Signature | Contract
Operation, 225 MW CCPP
WRLOP |Grass cutting, Drain, Dustbin, Room Cleaning Lot | | OTM Authorised | APSCL > poo| Planned Days 16-Aug-24 | 06-Sep-24 | 21 Sep-24 | 28-Sep-24 | 05-Oct-24 | 26-Oct-24 [ 10 weeks| 1 vear |
225001 |& related works at plant area Officer Own 3 Actual Days
Sub-Total = 2.000
~5 - %‘”f /b D oA
Xogadin D 54520y e O M) \ 8 - iV
) Ju‘\ha?memﬁoﬂ Mohammed Shanayz sk Station Company Lid MOHD. AEBUL i) ? Uﬁah
Engr.‘}n éﬁ@[\naﬂ' coP Lo superintending Engineer (0&M) i Mmmwﬂ L .
Erectt™ L W G bompey 225 MW CCPP (Add.Ch.) PO hmanbarie- " ee® BT Drrect®® 1y
% owel *:‘:‘-ﬁ“;\g“baﬁa'?‘ " Ashuganj Power Station Company Ltd. S N&ﬁgﬂ%‘“%ﬂmﬂ
“5“K§$Eaﬁ\~'a‘a“ Ashuganj, Brahmanbaria. hsm%m?wﬁ%

1. Justification of Procurement Method (other than OTM) has been attached.
2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 9 of 25



Procurem ., Not _ Total time | Time for
Contract Estd. Cost ! :
Package Description of Procurement Package it | © ent = 3 mr:in Source in Million Time Code | Used All;:::iie Tender Tender | Approval ‘\!a:llicnf! - Signing of o Comple-
Na. Goods/Works/Service : Y- |method &| *PP ""E | of Fund 3 for Process in Opening | Evaluation | to Award Y Contract | Contract | tion of
1 authority Th Z Tender ? Award E
type Goods Signature | Contract
HRM
WRLHRM PGBk ki skl Lot 5 DPM (C) Authorised A?SLI. 0 050| Planned Days 08-Aug-24 | 29-Aug-24 | 13-Sep-24 | 20-Sep-24 | 27-Sep-24 | 18-Oct-24 [ 10] weeks[ 60 days
001 officer Uwn Actual Days
WRLHRM] Temporary Pendel works for festival purposes Authorised | APSCL Planned Days 08-Aug-24 | 29-Aup-24 | 13-Sep-24 | 20-Sep-24 | 27-Sep-24 | 18-Oct-24 | 10| weeks| 60 days
o g Lot 1 DPM (C) ; 0.075
002 (Ed-ul-Fitor) i officer Own Actual Days
WRLHRM Tfmmrary Pendel works for festival purposes Lt | DPM (C) Authorised | APSCL 0.075| Planned Days 08-Aug-24 | 29-Aug-24 | 13-Sep-24 | 20-Sep-24 | 27-Sep-24 | 18-0Oc1-24 | 10 weeks| 60 days
003 (Fid Ul- Adha) officer Chwin Actual Days

Sub-Total = 0.200

1A

M. 8 ﬁv'ﬂm Safec Akrgm Ullah
Managing irector

g3 0? « LR ?- Nandan Chandra Dey . power Station Company Lid
IIEFIT Executive Director (Finance) Ashugan)
S ’nﬂgrc#ﬁ @n ?ﬂ Ashugan] Power Station Company Ltd.
R

1. Justification of Procurement Method (other than OTM) has been attached.
2, The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 10 of 25



Procurem " Not P Total time | Time for
C Estd. Cost : 1 N
Package Description of Procurement Package Unit | Ot ent i D::::ﬁt Source in Million Time Code | Used A:\:::;e Tender Tender | Approval No;im;ar[lu Signing of to Comple-
No. Goods'Works/Service ¥ Imethod &| *PP & | of Fund 3 for Process in Opening | Evaluation | to Award Contract | Contract | tion of
7 authority Tk Tender Award i
type Goods Signature | Contract
MIS & ICT
WRLMIS- | Local Area Network Installation & Authorised | APSCL Planned 15-Jan-25 | 05-Feb-25 | 20-Feb-25
; Lot 1 RFQ 1.000
0ol Maintenance Officer Own

25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 | 10_weeks | 150 days
Actual Days |
_ Sub-Total = 1.000

(Muhammad Amanat Mowls)

v""’k\
Manager (MIS & ICT) .o oo
Ashuganj Power Station Co. Ltd. 4] / A % we
S Bega%‘ﬁg’m@@

™™

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Page 11 of 25




Procurem Not Total ti Time
Contract Estd. Cost ite / i TS ] e o
Package Description of Procurement Package Unit | Oty ent Saiee Souree in Million | Time Code | Used A:]\::::ke Tender Tender | Approval Nm'ﬁcaf"" Signing of to Comple-
No. Goods/Works/Service * |method & F of Fund 3 for Process in Opening | Evaluation | to Award il Contract | Contract | tion of
1 authority Th. 3 Tender Award
type Goods Signature | Contract
Health, Safety & Environment
Cleaning, Maintenance, Servicing & Nursing R Planned Days 04-Mar-25 | 25-Mar-24 | 09-Apr-24 | 16-Apr-24 | 23-Apr-24 [ 14-May-24 [ 10 weeks]| 1 year
WRLHSE- s B -
001 works of Water Purifier & Dispenser & Lot 1 OT™ Agﬂf?nﬁd ASSCL 2700 e
Plants/Trees of APSCL oo o Aenal Doya
Sub-Total = 2.700

y .
o%\b?[wui qﬁu
< s R < yend Abraln U

rector

Di
Mana‘émg e
cpuga Pover 2 on Company

1. Justification of Procurement Method (other than OTM) has been attached.

2, The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 {Ka) of PPR-2008 Page 12 of 25



Procurem Not z Total time | Time for
Estd. Cost
Package Description of Procurement Package Unit | o ent CD?_;?_“ Source i Mi[li'::. Time Code | Used A’:::::I:e Tender Tender Approval N'mm::;h Signing of to Comple-
No. Goods/Works/Service - ty- method & ap':h ',"g of Fund 5 for Process in Tend Opening | Evaluation | to Award : rd Contract | Contract | tion of
type! | AUthOTity Tk Goods| Tender wa Signature | Contract
Electrical, 450 MW CCPP (South)
WRLEMSAAC enclosuer for control cubical of Electrical Authonsed | APSCL Planned Days 31-Oct-24 | 21-Nov-24 | 06-Dec-24 | 13-Dec-24 | 20-Dec-24 | 10-Jan-25 | 10 weeks| 120 days
Lot 1 RFQ - 0.700
001 super heater Officer Own Actual Days
WRLEMS{, Dome Gasket replace of GSUT Lt 1 RFQ Auih?nsed APSCL 5 oo | Panned Days 01-Mov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-25 | 10 weeks| 120 days
002 Officar Own Actual Days
Sub-Total = 2.700

oo aden
St e B Nl
jve ENQY Smm‘},P\FSCL o (A3ag (HEL) & Ba

i cceP L e ki

1. Justification of Procurement Method (other than OTM) has been attached.

s &l

Aerren

@) (e )

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

» o ﬂ;' LL,
DS ‘{"KZ)/‘M) 69? - o ?C.mrgtagh ) v . 'L MAZID
Chief Engineer 3 . ABDU
450MW CCPP (Iﬂoﬂh&smmlfi OE:E!WE Direstor (O4M)
1 e Ashuganj Power Station Company j Power Station Lud.
T =22 Ashugan;, Brakmanbaria Ashugan),

e o T

2 0
Manag!n® i::ﬁmiﬁ-
m“%mﬂwﬁ
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan-2024-2025 (Works)

o E Not . I X Total time] Time for
o Procurement | Contract | Estd. Cost| ... ; Invite / . Notifieatio | o, i
Puckage Description of Procurement Package i | method & s Source of in Million Time Code | Used Adveriise Tender Tender Approval S Signing of to Comple-
i o E v o I 3 s eriise . s 4 . i =
N, Goods/Works/Serviee ! Y & Pproving Fund ; for Process in R Opening | Evaluation | to Award Contract | Contraet | tion of
type authority Th. N Tender Award i i
Goods Signature | Contract
| p 3 4 5 ) 7 8 k) 10 11 i2 13 14 15 16 17 | &
Mechanical, 450 MW CCPP (South)
WRENMS] Medium nspection of Steam Tarbine and 8 Authorised | APSCL | .,< Planned Davs | T20-Aun24 | 10-Sep-24 | 25-Sep-24 | 2-0c1-24 | 9-Oct-24 | 30-Oct-24 [ 10 weeks| 120 days |
& Lot 1 OSTEM ; 245,000
0o Crenerator OfMiger Owin Actugl Davs | | | | | | |
Sub-Total=  245.000
WREMN o e S Authpnised | APSCL ; ay A= 24 “Sepa2 -Sep- _Sen-2e -Dct-24 22 0er=2 120 days
\ : Fire fiohting system modification work Lot | RFQ AIHOES i 0,200 Elanned Days 12-Aug-24 | 2.Sep-24 | 17-Sep-24 | 24-Sep-24 | 1-Oct-24 | 22-Oct-24 | 10 weeks | 120 days
S0 - = Officer Ohwn Actual Duvs
WL = Yo SCL — Yoo T N & fan AL T Jan s reteas | | o A0 dave
WRLMM Tois s covtain srodistion work vl : RFOQ a\u1|1(_3r15ud APSCL 0,500 | Planned Days |0-Drec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-23 | |9-Feb-25 [ 0 weeks| [20 days
5002 . Offiger Own Actual Davs =
7 T 1 - o / ise APSCL - a ey | 2ot s, Y N2 0. . AN Dp. 22 1 el e 2 day
Ly l.“ 1“ CED module installation of RO WTP Lot 1 RFQ \ulh?” wd "‘?"U 300 Planned Davs 10-0ci-24 | 31-0ct-24 | 15-Now-24 | 22-Nov-24 | 20 Nov-24 | 20-Dec-24 | 10 weeks | 120 days
S-U03 Oflicer Chwn Actual Davs
Sub-Tuatal= 1004

=

HQ"‘/Lf
\ 16 © "
v

el ‘zgﬂ;?_z;;i/

Md. Obidiil Muktadir Adit
Executive Engineer
Mechanical Maintenance Division
Ashug:_an_i 450MW CCpp {South)
Ashuganj Power Station Company Ltd,

Nesr Md pestata Kamal
Superintending Engineer (Mech)
Ashuganj 450MW CCPP (South)
Ashuganj Power Station Co.Ltd
Ashuganj, Brahmanbaria-3407

(Engr. Bikash Ranjan Roy)
ief Engineer (Current
450MW CCPP (North & Sﬁul%)
Ashuganj Power Station Company Ltd.
Ashuganj, Brahmanbaria

Page 1 of 1
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Procurem Mot e i Total time | Time for
Estd. Cost
Package Description of Procurement Package ; ent Conmfﬂ Source | o | Time Code Used Luelie Tender Tender | Approval kb Signing of to Comple-
Unit | Oty. approving in Million Advertise n of s P
No. Goods/Works/Service method & ; of Fund i for Process in Opening | Evaluation | to Award Contract | Contract | tion of
1 authority Tk Tender Award = :
type Goods Signature | Contract
Operation, 450 MW CCPP (South)
WRLOPS-|Drain Cleaning of 450MW CCPP (North- pot |1 rrg | Authorsed | APSCL 0,200} Planned Days 15-Jul-24 | 05-Aug-24 | 20-Aup-24 | 27-Aup-24 | 03-Sep-24 | 24-8ep-24 [ 10 weeks] 1 year
001 |South) Plant area Officer Own | Actual Days
WRLOPS-|Operation Cleaning Works including Working Lot 1 OTM Authonised | APSCL 5000 Planned Days 02-Jul-24 | 23-Jul-24 | 07-Aup-24 | 14-Aug-24 | 21-Aug-24 | 11-Sep-24 | 10 weeks| 1 year
001 dress Officer Own i Actual Days
Sub-Total = 5.200
| @/ %
~ 0%
07~ 202 t Lo ot 20U 06
Chief Engineer (Current Chare®} o1 ARDUL MAZID
S Memiee. .| 450MW CCPP (North & Sout! ) Executive Diteaor (04
o Tiending Enginger (rme i Ashmn;PmSuﬁmCumanym 43 m]mmm
“j'r-lzgam 450 MW Copp [,'ch- f Ashuganj, Brahmanbaria ﬁum
L -ganj PO'ME"‘Q?HAJ el
-’-‘Hshus}lan}l Brﬂf?rngl:;j?j_c ‘J
-
' lah -
Sayeed Akram Ulr
Managing Directo i
mﬁmpﬂa'smmm?m

Page 15 of 25




Procurem . Not . Total time| Time for
Estd. i
Package Description of Procurement Package . ent Cﬂmm.ﬂ Source jtd.cnﬂ Time Code | Used [““m.f Tender Tender | Approval etz Signing of to Comple-
N : i Unit | Oty. approving in Million = Advertise % n of
0. Goods/Works/Service method & authority of Fund — for Process in Tinder Opening | Evaluation | to Award (R Contract | Contract | tion of
type ' Goods b Signature | Contract
Stonlt, 450 MW CCPP (South & North) :
WRLSTS- riigesiit il bt o store mescHsls Lot i DPM (c) Authorised | APSCL 0.030| Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aup-24 | 13-Aupg-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks | 120 days
001 Officer Own Actual Days
Sub-Total = 0.030
o 'u:n"f‘f
a7 ( % o1
. 0 Cngi e 2 UL MAZID
ezfo?|zl 0407 2029 Chief Engineer (O g Soub)  MOHD. ABDUL M
: Noor Md. Mostafa Kamal 250 oo er Sution COmpEny .,qT]in:SHﬂDﬂ Ll
Assistant Mariager Sieres) Agdl. Charge Superintendi : Ashugan)
L sUperintending E er (mech j L
Achugan] Power Station Co.Ltd anj # 3
Ashuganj, Brahmanbaria, :
© i ai“am got
e : ;
SoTemaene D10 o
gtV S
A

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
Proposed Annual Procurement Plan-2024-2025 (Works) MMD, North

Procurem Not o ; Total time| Time for
Package Deseription of Procarement Package Unit | Oty ent .Cm::::? Source E:;;::mu Time Code | Used Al::;ur:i:c Tender Tender | Approval Nu':l.fi:_th Signing of to Comple-
No. Goods/Works/Service ! " |method & ':':h‘ £ | of Fund e | forProcess | in | TPV | Opening |Evaluation| to Award | | Comtract | Comtract | tion of
" al rity Goods Signature | Contract
1 2 3 4 5 3 7 ] g 10 1 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (North)
WRFMM [Medium inspection of Steam Turbine and Lok 1| osTeEm | Authonsed | APSCL T, oo o] Planned Days 5-Aug-24 | 26-Aug-24 | 10-Sep-24 | 17-Sep-24 | 24-Sep-24 | 15-Oct-24 | 10 weeks| 120 davs
N-001 _|Generator, - Officer | Own " [Actual Days
Sub-Total = __ 265.000
W&_LOI";!]M FW Pty Recirculation Vahve tefsbisisiig e 1 OTM hgm’srad ﬁngL 2000 PFILmJ;d I[));;\;s 15-5ep-24 | 6-Oct-24 | 21-Oct-24 | 28-Oct-24 | 4-Nov-24 | 25-Nov-24 | 10 weeks| 120 days
WRLMM |CW & OCW FRP Pipeline repair works for Vo i OTM | Authorised | APSCL 5 000 | EAanned Days 15-8ep-24 | 6-Oct-24 | 21-Oct-24 | 28-0ct-24 | 4-Nov-24 | 25-Nov-24 | 10_weeks| 120 days
N-002 |MNorth and South Plant (Fr.) Officer Own ' Actual Days
Sub-Total = 7.000
LY
= ¥l s u\
bdul Halim } 28~ F-zo 2 gk
Executive Engiﬂagw.,,m Haris Mochammad Wahedi . /o
Mechanical MalntenanBe t ey o erintending Enaineer (Mechanical) (Engr. Bikash Ran; R UL MAZID
huganj 45 MW CCPP ( ?‘ g, Superintending Engineer (Mechanical) Chief Engineer © jan Roy) MOHD. ABD OZM)
h;ﬁ;ganj Power Station cq:_%igyz : Ashuganj 450 MW CCPP (No 450MW CCpp wrent Ch Executive Director [ ™
Ashuganj, Brahmanbark Ashuganj Power Station Company Lid Ashuganj Power Stﬂ;ﬂ%ﬁ & South) .ﬂ\shuq;nl Pﬁ\‘fggﬁmm“ Com
Ashuganj. Brahmanbaria-3402 Ashﬂgmj,ﬂrammmwyud‘ Ashugan, anbaria
Page 1of 1
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Procurem Not Total time | Time for
< g tract Estd. Cost it a
Package Description of Procurement Package Unit | Oty ent ::u:o]:::; Source i]: Milli::: Time Code | Used ;:::::ée Tender Tender | Approval leﬁ“; = Signing of to Comple-
No. Goods/Works/Service * |method &| *PPTOVIME | ¢ pind 2 for Process in Opening | Evaluation | to Award " Contract | Contract | tion of
i authority Th. Tender Award .
type Goods Signature | Contract
Operation, 450 MW CCPP (North)
ing w i - N ¥ -Apr-23 | 25-Apr-2 -May- -May- -May- -2 /
WRLOPN Housekeeping \:-orks for Area-1 tContr}:! Authorised | apscrL Planned Days 04-Apr-25 | 25-Apr-25 | 10-May-25 | 17-May-25 | 24-May-25 | 14-Jun-25 | 10] weeks[ 1 year
Room HRSG, (IS, Gas Booster , Transformer, | Lot 1 O™ g 4 860
0ot 3 Skl e Officer Cwn Actual Days
Fire Pump Building, Turbine Hall),
EAOUSORESENE WOTAS: DO AFERsE Planned Days 04-Apr-25 | 25-Apr-25 | 10-May-25 | 17-May-25 | 24-May-25 | [4-Jun-25 | 10 [ week 1
) i i e ] ann ays r 2 -2 ay-2 ay 24-Ma un-2 weeks ear
WRLOPN{({ Administration Building, Administration Lot ! OTM Authorised | APSCL 3430 ? 2 ! % [ x
002 Building’s Surrounding area and Store Officer Chwn : Actual Days
Bildine's Surrnunding sreat
Sub-Total= 7.290

MOHD. ABDUL MAZID
MO

oy, H20M nuganj Powe! waria.
Ashugani, 8rahman

1. Justification of Procurement Method (other than OTM) has been attached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 18 of 25




Procurem J Not Total time | Time for
Estd. Cost i i
Package Description of Procurement Package unit | ot ent acm::}:a,:'t Source | villion Time Code | Used A::::_E;e Tender Tender | Approval Natli‘icafho Signing of to Comple-
No. Goods/Works/Service Y |method &| *PPTOY! '_‘ of Fund S for Process in Opening | Evaluation | to Award s Contract | Contraet | tion of
1 authority Tk G Tender Award . 5
type aods Signature | Contract
Workshop, 450 MW CCPP (North & South)
WRLWSN{Repair works of rofling shutiers in GIS-South bk | REQ Authorised | APSCL 0.300 Planned Days 02-Apr-25 | 23-Apr-25 | 08-May-25 | 15-May-25 | 22-May-25 | 12-Jun-25 | 10 weeks | 120 days
001 of Ashugan] 450MW CCPP South plant. ) Officer Own ) Actual Days
i i ir Wi Pl d D 02-Apr-235 | 23-Apr-25 | 08-May-25 | 15-May-25 | 22-May-25 | 12-Jun-25 1 2
WRLWSN Supplg, installation and repair \furks of Authorised | APSCL anned Days Apr pr ay 5-Mav-25 ay un 10 weeks | 120 days
002 sandwitch panel for South turbine hall of Lat 1 OTM Officer e 1.800 Rl
= |Ashuganj 450MW CCPP South plant, ¥
Sub-Total = 2.100

il s | Calan

Fior] b
O’}{ﬂ[’lﬁ?‘ 037, 6 Cf;giﬁ:r CCPP (North & South) MOHD. ABDUL MMMM D
Ashuganj Power Station Company Ltd. % Smmméﬂﬂﬁim
Md. Moaiml ERE, Haris Mohamit2d Wahedi  Ashugasj, Bramacber eyl
m“mmm.i; Superintending Engincer (Mechanical)
Ammaﬁnc-n Ashuganj 450 MW CCFP (North)
Ashuganj, Brahmankaris- 3408 Ashuganj Power Station Company Ltd.

Ashuganj, Brahmantaria-3402

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AT, CD (for Foreign Purchase) and other casts pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 19 of 25



Procurem Not 3 Total time| Time for
Estd. Cost i
Package Description of Procurement Package Unit | Ot ent Comrf“ Source i: Mlll::l Time Code | Used A:l\:::ée Tender Tender | Approval Nuuﬁca'tiu Signing of to Comple-
No. Goods/Warks/Service i Yo Imethod &| *PPTOVINE | o6 pind | forProcess | in | Opening | Evaluation| to Award | " ° | Contract | Contract | tion of
1 authority Th Tender Award i

type Goods Signature | Contract

Mechanical (GT & Auxiliaries), 400 MW CCPP (East)
WRLMGT[Crane installation works at GT air intake Lit | orm | Authorised APSCL oo -Blanned Days | 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks| 365 days

E-001  Iswstem Officer Chwn ' Actual Days
Sub-Total = LO0O0
2 &
. %.o"}' m'ﬁ?‘ﬁ(h’ﬂih) 'U“')/['i
‘ 0 W N P copenh Py o
2P b e Md. Akter Hossain SR, 3Rt Ullah
a—? i O “aautlive Enpineer {Turbme) Sa}'eed Akram ¢
< Loous ing Powes t o Lt - irecto
gabiiﬁ"s"”aw ' S e ey Ma“agmsgmp Compeny
'N‘d' P E‘ﬂﬂw@”{)mﬁ' Ashugan) ]
Supe e N COPP G, 1ad-
) !pﬂ. AR gmiion -
M“’W
W}‘
Page 20 of 25

1. Justification of Procurement Method (other than OTM) has been attached.
2_The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



Procurem Not : Total time| Time for
Estd. Cost
Package Description of Procurement Package unit | Oty ent ucm:::;:: Source i:t:ﬁ“;;: Time Code | Used A:]“_::_J Tender Tender | Approval Nmi:ﬁcs;lio Signing of to Comple-
No. Goods/'Works/Service " |method &| *PPTOVIUE | ppyng e for Process in - Opening | Evaluation | to Award 2 A " Contract | Contract | tion of
1 authority Tk Tender Award -
type Goods Signature | Contract
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)
WRLMST |Cleaning of trash rack and band screen system Lot I RFQ Authorised | APSCL 0.125 Planned Days 20-Jan-25 | 10-Feb-25 | 25-Feb-25 | 04-Mar-25 | |1-Mar-25 | Ol-Apr-25 | 10 weeks| 75 days
E-001 _|of 400 MW East Unit : Officer Own ~ 77| Actual Days
WR_‘LMST Bamboo fencing in front of old water intake Lot : RFO Authorised | APSCL 0.120| Planned Days 03-Jul-24 | 24-Tul-24 | 08-Aug-24 | 15-Aug-24 | 22-Aug-24 | 12-Sep-24 | 10 weeks | 60 days
E-002 jchannel Officer Own Actual Days
WE_LUTE’T NDT Works for welding joints in East Plant Lot 1 | DPM (o) Ag,‘g;f:d Agﬁ? 0.080 F:j‘u;::;iti?;s 13-Jul-24 | 03-Aug-34 | 18-Aup-24 | 25-Aug-24 | 01-Sep-24 | 22-Sep-24 | 10 weeks| 60 days
Sub-Total = 0.325
firef® e (e v W) P
e A (B crer s ?H\ nap
wrewm | ey | ¢ AK o0 ot
’ e.Bd 3 D'\Tc‘: il
Sy Wy
waﬁ'.a% “Cﬁ
; Ywuﬁw
R

1. Justification of Procurement Method (other than OTM) has been attached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant fo Clause No. 16.5 (Ka) of PPR-2008 Page 21 of 25



Procurem Not Total time | Time f
. Estd. i ; ; ime for
Package |  Description of Procurement Package Unit | Oty ent :::;T'::i':g Source i:l:’lil(lfioui. Time Code | Used A:::\:::i; Tender Tender | Approval Nn“ﬁ“r‘ o Signing of to Comple-
Na. Goods/Works/Service : me‘thndt& wathority of Fund TR for Process in deere Opening | Evaluation | to Award :w;_d Contract | Contract | tion of
type Goods Signature | Contract
Electrical, 400 MW CCPP (East)
WRLEMET | o onirol Buil i 1 v o 4 OTM Authorised | APSCL 0 s0p| Planned Days 09-Aug-24 | 30-Aug-24 | 14.8ep-24 | 21-Sep-24 | 28-Sep-24 | 19-Oct-24 | 10 weeks| 1 vear
001 ! y Officer Own Actual Days
WRLEME] Documentation and Cable route and drawing Lot | OTM Authorised | APSCL 0,500 Planned Days 09-Aug-24 | 30-Aug-24 | 14-Sep-24 | 21-Sep-24 | 28-Sep-24 | 19-Oci-24 | 10 wezks 1 year
002 related works. Officer Chwin ) Actual Days
. i . e i ] Planned Da 10-Jul-24 | 3i-Jul- -Aug-2 -Aug- A= -Sap-2 : 2
. Supply installation and laying of electrical N e s ul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aup-24 | 19-Sep-24 | 10 weeks year
003 goods and cable for Power Connection at Lot 1 OTM Offi - 0.500 o :
Different location for utility power supply eeL Scnal Days
WRLEME OLTC system upgradation Lt | OTM Authorised | APSCL 5.000 Planned Days 10-0ct-24 | 31-0ct-24 | 15-Nov-24 | 22-Nov-24 | 29-Nov-24 | 20-Dec-24 | 10 weeks | 1 year
004 : : = Officer Own Actual Days
WRLEME S_J.Lb Station Pc_rwer Cable Laying for S.Ub_ Lot | o™ Authorised | APSCL 0 300 | Planned Days 05-Sep-24 | 26-Sep-24 | 11-Oct-24 | 18-0ct-24 | 25-Oct-24 | 15-Nov-24 | 10 weeks| |1 vear
(035 Contactor, maintenance and Oil Centrifuge. Officer Own ; Actual Days
T foliis i , 29-Aug- Sep- _Sep- _Sep- :
Gt e [):ﬁerer_lt type er.ks Shop macl-:mes Power Authoriced | APscL Planned Days 08-Aug-24 29-Aug-24 | 13-Sep-24 | 20-Sep-24 | 27-Sep-24 | 18-Oct-24 10 weeks| 1year
006 connection accordingly to WorkShope Lot 2 OT™ Officer 0 0.500
. wWn
requirement. Actual Days
.. |Construction of new switchgear building for y Planned Days 03-Mar-24 | 24-Mar-24 | 08-Apr-24 | 15-Apr-24 | 22-Apr-24 | 13-May-24 | 10 week 1 ye,
WRLEME- ~ | : 24 | 22-Apr May-2 weeks year
007 y 6.6kV and 400V power supply for old plant's Lot 1 OSTEM Auol?;ilnsed ASSCL 50.000 |
common area. icer Wi Actual Days
Sub-Total = 57.300
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1, Justification of Procurement Method (other than OTM) has been attached.

2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 22 of 25



Ry Contract Estd. Cost Biot Invite / Notificati et [
Package Description of Procurement Package it | © ent £ Source |. Milﬁon Time Code | Used Advertis Tender Tender | Approval | g Signing of to Comple-
No. Goods/Works/Service UL ty. method &| *FPPTOVINE of Fund e for Process in s Openin Evaluation | to Award wat Contract | Contract | ti f
) authority Tk Tender pening Awind “ontrac ion o
type | Goods Signature | Contract
1&C, 400 MW CCPP (East)
WRLICE- | Telephone, Fiber optic cable laying & Lot ] ot | Authorised [ APSCL | oo Planned Days 15-Oct-24 | 05-Nov-24 | 20-Nov-24 | 27-Nav-24 | 04-Dec-24 | 25-Dec-24 | 10 weeks| 120 days
WRUE‘EF grounding rod installations in different plant ADLhcn_ered Ag\;g] Actual Days -
2 R : uthors L Planned Days 15-0ci-24 | 05-Nov-24 | 20-Nov-24 | 27-Nov-24 | 04-Dec-24 | 25-Dec-24 | 10 weeks| 120 days
002 Repair of Telephone exchange card Lot 1 RFQ Officer Cwr 0250 Aetusl Duys
Sub-Total = 1.250
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1. Justification of Procurement Method (other than OTM) has been attached.
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2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



Procurem Not Total time | Time for
inti Contract Estd. Cost| Tnvite / o
Package Description of Procurement Package Unit | Oty ent ap::u:'ni:g Source in Million Time Code | Used A::elr:ise Tender Tender | Approval \D“ﬁﬂ; = Signing of to Comple-
No. Goods/Waorks/Service " |method & 3 of Fund 2 for Process in . Opening | Evaluation | to Award e Contract | Contract | tion of
1 authority Tk Tender Award
type Goods Signature | Contract
Operation, 400 MW CCPP (East)
WRLOPE- Operation Cleanning Works toi i OTM Authonsed | APSCL 5.000 Planned Days 20-Jul-24 | 10-Aug-24 | 25-Aug-24 | 01-Sep-24 | 08-Sep-24 | 29-Sep-24 | 10 weeks
001 Officer Own Actual Days |
Sub-Total = 5.000
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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EROCREN] ntiact Estd. Cost Not | g Notificatio Ty thue! Tine o
Package Description of Procurement Package : ent - Source i Time Code | Used i Tender Tender | Approval g Signing of to Comple-
S Unit | Oty. approving in Million : Advertise : n of :
No. Goods/Works/Service method & . of Fund 3 for Process in Opening | Evaluation | to Award Contract | Contract | tion of
H authority Tk. Tender Award 4
type Goods Signature | Contract
Civil, 400 MW CCPP (East)
Supplying, Fitting & Fixing of Vertical Blinds Planned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 [ 11-0ct-24 [ 10 weeks| 150 days
WRLCVE{in Rooms of CCB & Frost Paper in Thai Glass Lot i OTM Authorised | APSCL 1 500
001 of Toilets in CCB (Central Control Building) of] Officer Cwn ' Actual Days
400 MW CCPP East
WRLCVE{Construction of Compressor House at Pump Lot 1 o™ Authorised | APSCL 5 oon | Planned Days 01-Oct-24 | 22-Oct-24 | 06-Nov-24 | 13-Nov-24 | 20-Nov-24 [ 11-Dec-24 [ 10 weeks [ 180 days
002 |Station of 400MW CCPP Easl Officer Own Actual Days
Cooling Water Discharge Channel (Dutfall) Planned Days 15-Oct-24 | 05-Nov-24 | 20-Nov-24 [ 27-Nov-24 [ 04-Dec-24 | 25-Dec-24 | 10 weeks | 180 days
WRLCVEA Regular Maintenance Work ( Using Geobag, Lot : OTM Authorised | APSCL 5000 :
003 CC Block, other works etc) of 400 MW CCPP ' Officer Own ' Actual Days
East
Construction of Bangabandhu Cormer (Mujib Planned Days 30-Aug-24 | 10-Sep-24 | 25-Sep-24 | (2-0Oct-24 | 09-0ct-24 [ 30-Oct-24 | 10 weeks | 120 days
WRLCVE4Corner) and Reception Desk at Main Entrance List I OTM Authorised | APSCL 4,000
004 |of Newly Constructed 5 Storied New Admin : Officer Own : Actual Days
Building of 400MW CCPP East. APSCL
EeT N Planned Days 20-Aug-24 | 10-Sep-24 | 25-Sep-24 | 02-Oct-24 [ 09-Oct-24 | 30-Oct-24 | 10 weeks| 120 days
WRLCVE Plumbing, Masupary, Building, Road, Outfall Authorised | APSCL 1y | b | | | | ¥
and Cannels Maintenance Work of 400MW Lot 1 OT™ 0.750
003 4 Officer Own Actual Days
CCPP East
Sub-Total= 13250
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1. Justification of Procurement Method (other than OTM) has been attached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 25 of 25



