ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

RAPP 2024-2025
(Revision-2)



Revised Annual Procurement Plan 2024-2025 Revision-2

Goods Works Services Total (Goods + Works + Services)
Circle Foreign Lacal | Total Foreign | Local | Total Foreign | Local Total Foreign I Local E Total
! In Million Taka
Electrical Maintenance Circle
Civil - 10.420 10.420 - 43.620 43.620 - 9.900 9.500 - 63.940 63.940
Sub-Station 22.100 23.533 45.633 - 1.950 1.950 - 0.300 0.300 22.100 25.783 47.883
Sub-Total = 22.100 33.953 56.053 - 45570 45.570 - 10.200 10.200 22.100 89.723 111.823
Mechanical Maintenance Circle
Workshop - 23298 23.298 - 0.100 0.100 - 17.626 17.626 - 41.024 41.024
Store - = - - - = = - - = = -
Sub-Total = = 23.298 23.298 - 0.100 0.100 - 17.626 17.626 - 41.024 41.024
Operation Circle i
Operation (Metwork Control) - 0.491 0.491 - 4.868 4.868 - - - - 5359 5.359 -
Efficiency - - - - - - - - - - - - alo. 'Lél-{
50 MW 59.018 75.683 134.701 - 13.750 13,750 - 7.218 7.218 559.018 96.651 155.669 QL_,
Chemical - 7.402 7.402 - 0.368 0.368 - 0.133 0.133 - 7.903 7.903 GOU\-‘:.
Sub-Total = 59.018 83.576 142.594 - 18.986 18.986 - 7.351 7.351 59.018 109.913 168.931 4 \-\D'.;ﬁﬁﬂ(
225 MW CCPP W ere W«eﬁ\ﬁ;\'ﬁn
EE&IC 13.285 68.253 81.538 - - - 216.000 5.660 221.660 229.285 73.913 303.];93'\-‘“3 ?’@aﬂ.‘ﬂ%
Mechanical 108.344 45.765 155.109 e 2.000 2,000 - 8.127 8.127 108.344 56.892 165.236 |
Operation - 1.000 1.000 - 1.462 1.462 - 0.090 0.080 - 2.552 2.552
Sub-Total = 121.629 116.018 237.647 - 3.462 3.462 216.000 13.877 229.877 337.629 133.357 470.986
Administration
Corporate Office = - - - 3 = = - - - - -
\ Wompany Affairs - 0.030 0.030 - - - - = — - 0.030 0.030
( Procuregent = 0.173 0.173 - 0.152 0.152 - 6.737 6.737 - 7.062 7.062
/ "‘Wﬂ/ ; le_’::;@\ - 6.757 6.757 - 0.200 0.200 - 6.664 6.664 - 13.621 13.621
o) (\Qo@v YW Discipline 1.850 1.850 2 2 2 : - z - 1.850 1.850
TR e N - 0.200 0.200 . ” : - 2 - 5 0.200 0.200
;;\ ,guﬁwﬁ\nance, Accounts & Audit = 2 = 5 = — = 0.804 0.804 - 0.804 0.804
@@#‘* HRD - - - - - - : z . - - -
School 2 S . = - = s = < = = E
MIS & ICT = 14,055 14.055 5 i - - 1.272 1.272 - 15.327 15327
Health, Safety & Environment - 1.809 1.808 = 3.030 3.030 - 5.860 5.860 - 10.699 10.699
Planning and Development - 0.600 0.600 - - | - - 1.454 1.454 - 2.054 2.054
Sub-Total = - 25.474 25.474 - 3.382 | 3.382 - 22.791 22,791 - 51.647 51.647
-~ pw Eﬁﬁﬁmﬂ.
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Goods Works Services Total (Goods + Works + Services)
Circle Foreign | Local Total Foreign Local Total Foreign Local Total Foreign | Local Total
In Million Taka
450 MW CCPP (South)
1&C £6.990 44.849 51.839 - - - - 3.446 3.446 6.930 48.295 55.285
Electrical 23.460 20.187 43.647 - 1.900 1.500 - 35.300 35.300 23450 57.387 80.847
Mechanical 701.645 33.266 734.811 - - - 49.262 29.431 78.693 750.907 62.697 §13.604
Qperation - 0.663 0.663 - 4.357 4.357 - - - = 5.020 5.020
Chemical (South & North) 29.000 6.557 35.557 - - - 5 0.210 0.210 29.000 6767 35.767
Store (South & North) - - - - . - - - 7 - -
Sub-Total = 761.085 105.522 866.617 - 6.257 6.257 49,262 68.387 117.649 810.357 180.166 990.523
450 MW CCPP (North)
Mechanical 289.848 51.057 340.906 26.000 0.480 26.480 5.500 22.478 27.978 321.349 74.015 395.364
Electrical 92.412 17.147 108.559 - 0.240 0.240 37.000 7.292 44.292 129.412 24.679 154.091 @ro’/
1&C 30.527 31.637 62.164 - - - 3.485 0.049 3.534 34,012 31.686 65.698
QOperation - 2.669 2.669 - 7.020 7.020 - - - - 9.689 9.689 02,.- 0{;J¢a’g
Workshop (North & South) - 7.469 7.469 - 0.924 0.924 - 9.897 9.897 - 18.250 18.290 T
Sub-Total = 412.788 109.579 522.767 26,000 8.664 34.664 45.985 35.716 85.701 484,773 158.359 643.131 UL I
400 MW CCPP (East) 3D F‘%Eeciﬂf (
Mechanical (GT & Auxiliaries) 734600 22522 757.122 B 0.150 0.150 440.200 0.270 440.470 | 1,174.800 22942 | 1,197.742 Exgg?i;'g Sﬁ{'ﬂng
Mechanical (ST & Auxiliaries) 8.000 35.784 43.784 - - - - 3.907 3.907 8.000 39.691 475 h‘}qm}wm“
Electrical - 117.885 117.885 - 0.073 0.073 - 4.668 4.668 - 122.626 122.626
1&C - 49,943 48,943 - - 0.333 0.333 = 50.276 50.276
Operation - 1.351 1351 - 4.577 4.577 - - - - 5.928 5.923
Civil - - - - - - - . T - E =
Sub-Total = 742.600 227.485 870.085 - 4.800 4.800 440.200 9.178 449,378 1,182.800 241.463 1,424.263
Patuakhali 1320MW
Patuakhali 1320MW = 0.100 0.100 - - 2.100 2.100 - 2.200 2.200
Sub-Total = - 0.100 0.100 = o u - 2.100 2.100 - 2.200 2.200
Grand Total = 2,119.229 725.407 2,844,636 26.000 01.221 117.221 751.447 191.226 842,673 2,896.676 1,007.853 3,904.529
°LL \a
asy L ah
g, R G OV e
%PWW : 53‘-’“3“,@%@ conpa
pengE



ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

RAPP 2024-2025 (Goods)
(Revision-2)



Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

SL Divisi Pack Shocl. P
IvISIon ackages FO[’Eigﬂ Local Total age no.
Electrical Maintenance Circle In Million Taka(In Million Taka|ln Million Taka
1 |Civil GRLCV 10.420 10.420 1
2 |Sub-Station GRFSS, GRLSS 22100 23.533 45633 2
Sub-total 22100 33.953 56.053
Mechanical Maintenance Circle
3 |Workshop GRLWS 23.298 23.298 3
4 |Store -
Sub-total - 23.298 23.298
Operation Circle
5 |Operation (Network Control) GRLOP 0.491 0.481 4
6 |Efficiency -
7 |50 MW GRF50, GRL50 59.018 75.683 134.701 5-6
8 |Chemical GRLCH 7.402 7.402 7
Sub-total 59.018 83.576 142.594
225 MW CCPP
GRFEIZ25,
g9 |E&IC GRLEI225 13.285 68.253 81.538 8-9
i GRFMMZ225,
10 |Mechanical GRLMM225 108.344 46.765 155.109 10
11 |Operation GRLOP225 1.000 1.000 11
Sub-total 121.629 116.018 237.647
Administration
12 |Corporate Office GRLCO = E 12
13 |Company Affairs GRLCA 0.030 0.030 13
14 |Procurement GRLPR 0.173 0.173 14
r 15 |HRM GRLHRM 6.757 6.757 15
qﬂ{ 16 |Security & Discipline GRLSD 1.850 1.850 16
L wa |17 [Medical GRLMC 0.200 0.200 17
a820w\ 18 |Finance, Accounts & Audit GRLFA = - 18
w1 19 [HRD GRLHRD : . 19
M} 20 _|School GRLSC = - 20
21 [MIS &ICT GRLMIS 14.055 14.055 21
22 |Health, Safety & Environment GRLHSE 1.809 1.809 22
23 |Planning and Development GRLPD 0.600 0.600 23
Sub-total - 25.474 25.474




SL Divisi Pack e P
ivision ackages Forsign L] Total age no.
450 MW CCPP (South)
GRFICS,
24 [lI&C GRLICS 6.990 44.849 51.839 24
. GRFEMS,
25 |Electrical GRLEMS 23460 20.187 43.647 25
. GRFMMS,
26 |Mechanical GRLMMS 701.645 33.266 734.911 26-27
27 |Operation GRLOPS 0.663 0.683 28
: GRFCHS,
28 |Chemical (South & North) GRLCHS 29.000 6.557 35.557 29
29 |[Store (South & North) -
Sub-total 761.095 105.522 866.617
450 MW CCPP (North)
: GRFMMN,
30 |Mechanical S 289.849 51.057 340.906 |  30-31
. GRFEMN,
31 |Electrical GRLEMN 92.412 17.147 109.559 32
GRFICN,
32 [1&C iy 30.527 31.637 62.164 33
33 |Operation GRLOPN 2 669 2.669 34
34 |Woerkshop (North & South) GRLWSN 7.469 7.469 35
Sub-total 412,788 109.979 522.767
400 MW CCPP (East)
35 |Mechanical (GT & Auxiliaries) et 734.600 22.522 757.122 36
36 |Mechanical (ST & Auxiliaries) GRLMSTE 8.000 35.784 43.784 37
37 |Electrical GRLEME - 117.885 117.885 38
A o 38 [I&C GRLICE 49.943 49.943 39
3 3025 ) 39 |Operation GRLOPE 1.351 1.351 40
P G e
a =k M@w@iﬂ 40 |Civil GRLCVE = = 40
‘\&%Wﬂ Sub-total 742.600 227.485 970.085
A 3 Patuakhali 1320MW
41 |Patuakhali 1320MW GRL1320 0.100 0.100 41
Sub-total - 0.100 0.100
s / Grand Total 2,119,229 725.407 2,844.636




ASHUGANJ POWER STATION COMPANY LTD.

ASHUGAN], BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2
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Frochrem | i Estd. Cost Not | irery Natificatio Total time to | 1€ for
Package Description of Procurement Package g ent 5 Sourceof| . o Time Code | Used | A Tender Tender | Approval |’ Signing of i Comple-
X il ‘ : Unit | Oty. approving in Million . Advertise - : n of Cantract :
No. GoodsWorks/Service = |method & : Fund 2 for Process in Opening | Evaluation | to Award Contract A tion of
% aunthority Tk. Tender Award Signature
type | Goods Contract
1 ] 3 4 | 3 6 7 8 9 10 11 12 13 14 15 16 17 18
Civil
GRLCV- i P = Authorised | APSCL Planned Davs 10-Jul-24 | 31-Jul24 | 15-Aup-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 | 10 weeks| 75 davs
: ) 00 g 3
cot Supply of Plumbing Materials Lot 1 O™ Officer Own 1.5 Actual Daws Completed :
GRLCV- | Authorised | APSCL Planned Days 02-Jul-24 | 23-0ul24 | 07-Aug24 | 14-Aup-24 | 21-Aup-24 | 11-Sep-24 | 10 weeks[ 45 days
Sy ] ol P, .
002 Supply of Gas Bumer & Accessories Lot 1 RFQ Officer Own 0.500 ol D B o
{GRLCV- |Suppiy of Brick, Cement, Sand, Ms Rod, i . RFQ Authorised | APSCL | 00o | Planned Davs 30-Aug-24 | 20-Sep-24 | 05-Oet-24 | 12-0cr-24 | 19-Oct-24 [ 05-Nov-24 | 10 weeks | 180 davs
no3 Stone chips Officer Cwn : Acmal Days Completed
SRLCY- |Supply of Glass, Purty & Carpentary Tt 1 RFQ Authorised | APSCL 0,180 | Planned Davs D7-Aup-24 | 28-Aug-24 | 12-Sep-24 | 19-Sep-24 | 26-Sep-24 [ 17-Ocr-24 | 10 weeks | 180 davs
004 ACCESSDTILs Officer Own ) Actual Davs Completed
GRLC V- |Supply of Insecticides & equipment for = 1 |oeM@ Authorised | APSCL 0.600| Blznned Davs 07-0ct-24 | 28-0ct-24 | 12-Nov-24 | 19-Nov-24 | 26-Nov-24 | 17-Dec-24 | 10 weeks| 60 days
905 Mosquito control 3 Officer Own * Actual Davs On process
GRLUY- |Supply of Plantation /Gardening & related i ' RFQ Authorised | APSCL . 220| Planncd Days 11-Oct-24 | 1-Nov-24 | 16-Nov-24 | 23-Now-24 | 30-Nov-24 | 21-Dec-24 | 10 wecks| 120 davs
| 008 items Dfficer Cwn P Actual Davs Completed
GRLCY- |Cleaning Matcrial for all Mosque, Police, ok ) RFQ Authorised | APSCL 0.300| Planned Days 01-Nov-24 | 22-Nov-24 | 7-Dec-24 | 14-Dec-24 [ 21-Dec-24 | 1l-Jan-25 | 10 weeks| 120 davs
007 | Anser, Army camp & Resthouse Officer | Own i Actual Davs On process
KR Supply door shutter, ehowkat & avcessores Lat 1 oT™ Ay | AL 1.410} Elanned Days 01-Sep-24 [ 22-Sep-24 | 7-Oct-24 | 14-Oct-24 | 21-Oct-24 [ 11-Nov-24 [ 10 weeks| 120 days
008 = Officer Own Actual Davs Completed
GRLCV- . : Aunthorised | APSCL | Planned Days 01-Sep-24 | 22-Sep-24 | 7-Oct-24 | 14-Oct-24 [ 21-Oct-24 [ 11-Nov-24 | 10 weeks| 120 davs
tand r E M : :
009 Supply of Paim and related materials Lot 1 OT™ Officer i 1.360 Fenaal Dis Completed
GRLCYV- | ... = : Authorised | APSCL Planned Davs 01-Sep-24 | 22-Sep-24 | 7-Oct-24 | 14-Oct-24 [ 21-Oct-24 [ 11-Nov-24 | 10 weeks| (20 davs
D10 AKASH DTH yearly recharge for resthouse Lot 1 DPM [C) Officer Oiim 0.070 ol Dvs Completed
TRLU V- | sxopaai-root s iraterthtor Masoi- | | | [ | [ I
011 Plainber—ampentarPaer & Cleaner
GRLCV- .. ’ Authorised | APSCL Planned Days 14-Mar-25 |_4-Apr-25 | 19-Apr-25 | 26-Apr-23 | 3-May-25 | 24-Mav-25 | 10  weeks| 180 days
§ v Material 1 i ; : :
012 Supply of Sanitary Materials Lat OTM Ofﬁcpr Own 2.000 Aczasi Dy e DeiE
GRLCV- |Purchase of Cl Sheet for different shade i . RFQ Authonsed | APSCL 0200 Blanned Davs L-May-25 |22-May-25 | 6-Jun-25 | 13-Jun-25 | 20-Jun-25 | 11-Jul-25 | 10 weeks[ 120 days
013 |maintenance work Officer Owil ’ Actual Davs O process
GRLCV~- |Purchase of G.I & PVC Pipe for maintenanace i I RFQ Authorised | APSCL 0280 Planned Davs 1-Mar-25 | 22-Mar-25 | 6-Apr-25 | 13-Apr-25 | 20-Apr-25 | T1-May=25 | 10 weeks [ 120 days
a14 work Officer Cham 5 Actual Davs Completed [ ]
GRLLCY- - Authorised | APSCL Planned Davs 1Jun25 | 22-Jum2s | 7-Jul-35 | 14Jul35 | 21.0ul25 | 11-Aug-35 [ 10 weeks[ 120 days
P £ / o g0 |anned Lays days }
o1s | urchase of Furniture for CBA Qffice Lot 1 RFQ Officer Dea 0,800 el o
Sub-Total = 10,420

Fage 1 0f 1
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| Procurem
| . Not
| Package Description of Procurement Package . et Contrast |, Estd. Cost| : Invite | 5 ] Notificati ; Time for
No. Goods/Works/Service Unit | Of. | ethod & | APPrOVIng Source off iy yfilljog | Time Code L.gm Advertive)| SHaReE Tender | Approval |- sERT Signing of Tm:alhme o Comple-
L authority ¥ Th: kol o Tende Opening | Evaluation | to Award | & ot Contract Camtuet ion of
type ! Goods ender Award ’ Signature kL
Sub-Station | Contract
GRESS- 33KV Circuit Breker Lot | oTh Authorised | APSCL = I Planned Davs 75 Sep-24 | 9-Nov-24 | 30-N 7 -
bl‘i’lt]éb ! R Oificer Own 7,100} a:u:uwll')u\-'.-. (:CII_TE ?-:_ﬁ e - “Wksl 80 days
o5 - L 1 3 plete
230KV Current Transformer Lat 1 OTN Authorised | APSCL 1 | Planined Davs 250ct-25 | 9-Diec- -Diee- 3
002 M 10.700 25-Dct-2 Dec-25 | 30-Dee-25 | 13-Tan-26 | 20-Jan-2 Feb- ok
GRISS- Officcr | Own [ Actual Days Completed N 2 | (reled | 16 woks| 60 days
ooz |PPkv-Disconnecting-Switch | I
GRFSS- 330k notential Transk Authomised | APSCL iP‘ d D !
004 3 potential Transformer Lot ] OTM i il 4_30;}; ;lamﬂz:l Da:r:S CIS—O:]l—[ETj 29-Nov-24 | 20-Dec-24 | 3-lan-23 10-Jan-25 | 7-Feb-25 16 weeks| 60 davs
A “omplete
GRS o dSlb-;l'l}ta]= 22.100
it & £ T30 uthonse PS r > T =
. EE:'; 1 Security & Street Light Lot 1 oM | ¢ P zo“gl- 2.073 Piamn:acft [J;)i;s Ei-;l;i-r:; 15-Sep-24 | 30-Sep-24 | 7-Oct-24 | 14-Oct-24 | d4-Nov-24 | 10  weeks[ 60 days
RLSS- [ : Authorised | APSCL '
" ;{}Egb Electrical Goods, Taols & Consumables Lot 1 OT™ i pls 4470 P’]\act":;f[?aﬁ:: (}‘:::?-rl‘:i 6-Oct-24 | 21-Oct-24 | 28-Oct-24 | 4-Nov-24 | 25-Noy-24 | 10 weecks| 60 days
— = / ete
T E Authorised | APSCL ; :
- ]?E3 LED Tube Light (2 & 4 feet) Lot 1 DEM Or;’m i 1320 Pia;::fin?::ss Cﬁ-{)m]—z;:d 26-Oct-24 | [0-Nov-24 | 17-Nov-24 | 24-Nov-24 | 15-Dec-24 | 10 weeks [ 60 days
iIRLSS- . omple
siling Authorised | APSC : z =
oo Ceiling Fan Gt | 4 | e [T o_m% 1s0ct2 T ENowt (20 Now i [27-Now | &-Deedd [25-Decds [ 10 weeks | 60 days
= ate
: " BT e Authorised | APSCL
s ;’Eés Clamp & Connectors (230ky, 132ky & 33kv) | Lot 1 |DPM(Q) | " e o 0.520 ?i“ﬁ“:::’[?;‘f ({i;lorrzz 16-Dec-24 | 31-Dec-24 | 7-Jan-25 | 14-Jan-25 | 4-Feb-25 | 10 wecks]| 60 days
= pHCTe
) Authonised | AP =
o5 |SF6Gas Lot 1 DPM uorgger ofqu | 449 P,EE:?L?;\? és-&fc-ud 16-Oct-24 | 31-Oct-24 | 7-Nowv-24 | 14-Nov-24 | S-Dec-24 | 10  weeks| 60 days
GRLSS- o : o
; Authonsed | APS
¢ Rm; Transformer Paint Lot | 1 OT™ iscin; O“gl- 1.000 PE::?;T C)srﬁ;f:czci 26-Sep-24 | 11-Oct-24 | 18-Oct-24 | 25-Oct-24 | 15-Nov-24 | 10 weeks[ 60 days
LS5- ot :
.- 3 Authonsed | A anned Dav -0
A Transformier Ol s 1 SN i gigl. S St p}]\m! I?;?ss (lzge]g-elleaj 1-0et-24 | 1 24 | 23-Oct-24 | 30-001-24 | 20-Mov-24 | 10 weeks | 60 days
GRLSS- - . 2
: i ; . Authorised | APSCL
e LT PVC Power & Control Cables Lot 1 OTM T i 1614 PJ]\Q;‘E::![;?: éi-Sc]g-;Md 6-Oct24 | 21-0ct-24 | 28-Oct-24 | 4-Nov-24 [25-Nov-24 | 10 wecks| 60 days
GRLSS- ] - i omplete
_ Authorised | APSCL
o010 |Protection Relay Lot 1 OTM Aiax s 5.000%% %:;:s 6-Oct-24 | 21-Oct-24 | 28-Oct-24 | 4-Now-24 | 25-Nov-24 | 10 weeks| 60 days
GRLSS- : pi
5 o T - Authorised 3
o011 |Fripeing & Closing Coil of Circuit Breaker Lot 1 RFQ E‘.'fﬁ::r ﬁgi;L 0.080 Piz’:zj;:‘ﬂ;‘ és's‘“:f’d 6-Oct-24 | 21-Oct-24 | 98-Oct-24 | 4-Now-24 |25 Nov-24 | 10 wecks| 60 days
GRLSS- : omplete
. s Authonsed | APSCI
més Emergency Security Light Lot 1 DPM () Dﬂi::r OWL 0,197 F:]\:?:f];i? é:;;;:f; 6-Oct-24 | 21-Oct-24 | 28-Oct-24 | 4-Nov-24 | 25-Nov-24 | 10 weeks| 60days
GRL3S- : )
Aunthonsed | AP
Gﬁg Control Pancl & CB Spare Parts Lot 1 o™ e G‘S‘:;L 1000 P}Lacx:;l:;itlz:;s g:::;;zs 26-Mar-25 | 10-Apr-25 | 17-Apr-28 | 24-Apr-25 | 15-Mav-25 | 10  weeks[ 60days
S~ : W £33
; . Amnthorised | APSCL : eek Vs
GRGEES Emergency Elecrrical Goods Lot 1 DPM (C) Officer Own 0370 e _%g_;slfll);iil 6-0Oct=-24 | 21-0Oct-24 | 28-Oc-24 | 4-Noy-24 | 25-Moy-24 10 weeks | 60 dg
" |Solor Pannel , Inverter & Others Lot | 1 RF Authorised | APSCL Planned Days 3-Mar-25  [17-Apr-25_|8-M 3
o1s = 3.l pr-2 fav.25  |22-Mavy- M Jun-
Q povee- ] g 1.400 | 20020 20V i Mav 2Mav-25 [29.Mav-25 [26-Jun-25 (16 weeks |60 days
Sub-Total = 23.533
3 —
-
(Nurul ts:aém)i -
visional Engin i man /
s,,{;‘:&?in‘fma piant .20"955“9" ”:‘,;,,’;};‘::‘,f;"ﬁ,.-.m (Engr. Md. Masud Parvez) S L o)
hagan) Power Station Co.Ltd. Executiv Station Co Ltd F'xecutive Engineer (Substation) \%* Mohammed
e t:? anj Brahmanbaria-3402 Ashugan Fawee a1 baria-3402 0Old Plant, Zone - C : SUPErinrendE? Shanayz
Ashugan), Ashuganj, Brahman shuganj Power Station Co.Ltd. (Mohammad Mizanur Rahman) Electrical, I8¢ Mai:wrl';g Engineer
Shugang. Brahmanbaria-3402 Superintending Engineer (Utility) Ashuganj Power St. tenance, Zona-¢
ation Company Lot
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Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Peyuirsm Contract Estd. Cost ot Invite / Notificati Total time t TheneTo¢
Package Description of Procurement Package i ent f Source of| . o Time Code | Used S Tender Tender | Approval | LTS Signing of i £ Comple-
3 / _, Unit | Oy, approving in Million ) Advertise ; ; noof 2 Contract .
Na. GoodsWarks/Service method & ¥ Fund 3 for Process in Opening | Evaluation | to Award Contract " tion of
| authority Tk. " Tender Award Signature
type Goods Contract
I 2 3 4 3 6 7 £ & 10 11 12 13 14 15 16 17 18
Workshop
GRLWS- 7 1 ] [
001 ) ¥ >
GRLWS- |
Puschise-ol-Sedan-Cars
ooz
GRLWS- | ohase of Motor Cycle ol 1 orM | Authorised |"APSCL 3 ggn Planned Davs T-Aug-24 [22-Aup-24 | 6-Sep-24 | 13-Sep-24 | 20-8ep-24 | 11-Cet-24 |10 wecks | 09 Month
063 2 Officer Own Actual Davs Om process
GRLWS- Eﬂzt?;)?h:;(\jssg::tﬁB;ﬁoih;ﬁ{;?g?:ar i ; = Authorised | APSCL xt Planned Days 1-Mov-24 [ 22-Nov-24 | 7-Dec24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-25 10 weeks | 06 Month
04 she : e ¥ E 3 Officer Crwm Actual Days Completed
i MS Angle, } A : : -Sep- K Oct=2 Oict-2 3 _ Ny c }
GRLWS- Diff. Type of&l‘:_f\nale. MS Rod, MS Sheat s | asser Planned Days 1-Sep-24 [ 32.8cp-24 | 7-Ocr-24 | 14-Oct-24 | 21-O¢t-24 | 11-Now-24 | 10 weeks| 06 Month
005 55 Sheet, Aluminium Sheet, Flat bar, GI sheet, | Lot 1 OT™ Officer G 1.939 R Cotpliad
) U-Channel, C-channel, etc e it L oaps!
GRLWS- |Purchase of spares, Repair & denting-painting . Authorised | APSCL Planned Davs 1-Sep-24 [ 23.-Sep-24 | 7-0ci-24 | 14-Oct-24 | 21-0ct-24 | 11-Nov-24 | 10 wecks | 03 Month
B Lot 5 RFQ 3 0.700
006 |of Vehicle Officer Chwn Actual Days 3 lot complered
GRLWS- |Purchase of spares & Repair maintenance of Lot 20 DPM Authorised | AFSCL 3.00 Planned Davs 1-Tul-24 [ 22-jul-24 GeAup=24 | 13-Aug-24 | 20-Aup-24 | 10-Sep-24 10 weeks | 04 Month
007 |Vehicle ) Officer Own = Aciual Days 10 let completed
TRLWS- / i Planned Davs I-Aug-24 | 22-A0p-24 [ 6-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Dct-24 10 weeks| 04 Month
GRLWS- | rehase of Tire-Tube for Vehicles & Forkdifi | Nos | 7 | ppwm | Authotised | APSCL | ., Franned s W
(08 Officer Own Actual Days 4 nos completed
i sRsUrnE Flanned Days 1-Jul-24 -Tul- -Aug-7 3-Aug- -Aug- - 10 s | 03 Montl
ane po e e ) Officer Own : Actual Days Completed
machining & automobile shop
GRLWS- Fork Lift 15 Tan Lot 1 OTM Authonised | APSCL 5.000 Planned Davs 20-Jul-24 ! 10-Ane-24 | 25-Aur-24 | [-Sep-24 B-Sep-24 | 29-Sep-24 10 weeks| 01 Year
0l Officer Own Actual Days an process
GRLWS- |Purchase of consumable spares parts for Mobile Authonsed | APSCL Planned Davs 25-Aug-24 | 15-Sep-24 | 30-8ep-24 | 7-Oct-24 | 14-0c1-24 | 4-Nov-24 10 weeks | 06 Month
Lot 1 OT™ 5 000
011 Crane Officer Own Actual Davs Of process
GRLWS- [, . i : ;
012 =
GRLWS- |Hvdraulic Oil For Mobile Crane, forklift and ) Aunthonized | APSCL Planned Davs 15-Jul-24 | 5-Aue-24 20-Aup-24 | 27-Aue-24 | 3-Sep.24 | 24.8ep.24 10 weeks| 01 Year
Lot OTM 1,000 =t T
013 truck mounted crane, Officer Own Actual Days on process
. = . 3 Planned Davs 4-Mar-25 | 25-Mar-25 | 9-Apr25 -ADr- -Apr-25 | 14-May-23 10 gcks | 0] Yo
GRLWS. |Buegy Camer and Tractor with trolly for . Authorised | APSCL | ar. pr- 16-Apr-25 | 23-Apr-25 aty-13 we ear
Secunty Division, Sub Station and Civil Lot | OT™ 2 1.346
a4 Divici Officer Own Actual Days Completed
1VIS10N.
GRLWS- & |
015
Sub-Total =  23.298 7 ?ﬂ:{\}
o
B
e e
s or
Ml <L TGS So1e fo TS
g ’ : '@‘,§° manal’ rampe
(§CE-28 | e o= D P & e
Md. ! AT w S5 e ®
- q n -4
Executive ‘ng;"::ul Isiam 5\5‘(’1 A Q‘}'{-\\@
A Workshg r’q‘df-(:hirge 9“6 M N\Q
Shuganj p,, ne-¢ <& i
Ashy & Statian Com @d‘ﬂ &
any, Brah many

manhane 34 02
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Procurem Not i Time for
Estd. Cos i p—
Package Description of Procurcment Package viie | os ent =Co nu:i:: Source of| i: Milli:.:: Time Code | Used Aln:\:::w Tender Tender | Appraval leﬁt;hu Signing of T‘:::L?:;m Comple-
No. GoodsWorks/Service ¥ |method &| PPV E Fund 3 for Process in Opening | Evaluation | fo Award % Contract tion of
1 authority Tk Tender Award Signature
vpe Goods Contract
Operation (Network Control)
- g 30 (™ ; 7 (L -, =24 -, VECK i
GRLOP- | Baihroom & Floor cleaing materials Lot | 1 RFq, | Mtieed | Aol 0.260 |-Elanned Divs | 1-Aug-24 | 92-Aug-24 | 6-Sep-24 [ 13-Sep-24 | 20-Sep-24 | 11-0ct-24 | 10 weeks | 45 days
Tﬂui Officer Own Actual Davs Completed
iRLOP- S g Authorised | APSCL 11 | Planned Davs 1-Sep-24 | 22.Sep-24 | 7-Ocr-24 14-Oct-24 | 21-Oct-24 | 11-Mav-24 10 weeks | 43 davs
goy  |House I.ccr_nn 2 dress & Raincoat Lot I RFQ Officer Own 0.031 == v Cormpletod
GRLOP- |Grass Cutting Maching, leaf cutting machine. 1k 1 O™ Authorized | APSCL 0 200 | Planned Days 1-Dec-24 | 22-Dec-24 | 6-Jan-25 | 13-Jan-25 | 20-Jan-25 | 10-Feb-25 10 weeks| 45 davs
003 Trolley and spares Officer Orwn 13 Actual Davs On process |
Sub-Total = 0.491
- # /
: . 4 2.5 . qp‘\b
< 24
1810'5-@%' 1% 05 &ﬁ-[ﬁ {)S‘
3 ad R s
on) 2 - Noor Mohamm ' 51 MIAZID
a, Al e,foa;af(g}_sﬂ Md, Kabir Hossain Chief Engineer (O & M), Zone-C }OFOTABOUL Ml
axecuive B8l CCPT ra. Stperintending Engineer (Operatior), Zone-C (Current Charge) Executive D CE mpany L.
pge) e SO0 Ashuganj Power Station Copany Lid Ashuganj Power Station Company Lid g PO baria340
A ugan) POVE L manberi®: : ; = Ashuganj, Brahmanbaria-3402 Ashuganj, Bra
thgaﬂl»ﬁ Ashuganj, Brahmanbaria-3402.
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B ) [Procurem T 1 Mot 1. Time for
o | ¢ e Estd. Cost S o - ' - R rme fov
Packaoe Description of Procurement Packagze % 1 ent el Souree off . ; .“ Time Code | Used |I1\Ill._ Tember Fender Appproval hutifleatio Signing of Im_‘ll Hime o Comple-
Na CandsWorks/Service Unit | Oty | canod & 2ppToMine o g (T Ailkon for Process in Advertise | aTasts o Avinsd noof s Contract |
, v i AIMerVIce i - s . o - valus AW . 2 &
: ittty T C [Ks ] . Tender pening vitluafion [ R At Awnred Contract Signature -lmn of
vpe Coonds Contract
S0 MW GLEPP
GRS T : B e S S ] =
a0 Pasrcliinme o] torbochueper <pare-from-vdb —
GRESO. [ Prrahiase oF spark plug (5181 from Clarke - ; SRy Authoreed | APSCL | . I;"____!ﬁ;inr-.cd Davs 5-Sep-24 | 20-rker-24 [0-Nov-24 | 24-mov-24 | 1-Dec-24 | 39-Dec-24 | 16| weehs
] (}UI. Ener r\__!_b__ - e il Aetual Davs Ln process |
GRFST- [Parchise of ceme spare from Clarke Fnery 17 1) o | wthonised | APRCT o] Planned Davs T 10Sept4 | 30kt 00 | [5-Nov-2d | 9-Nen-2d | 6-Dec2d | 3oan2s | 16 | weeks
003 Lk i I Onrics Cram | Aciual Davs Completed |
GRIS0. | Prchmesit 0k SparettLenid 13 Trom Ciarke I |
B st L e N | I 1 B
iy ?“_ Purchase of Reich Arcusafios coupling Laxt I DA i wrl‘--l'n\u- | A i) Planned Davs -.l ul 22 | S-5ep-2d 1052 [ 3650024 | 26-00.04 16 Jwecks
S Lt debdtn P B eficer | Own ! | Actual Davs Completed )
Sulh Total = S008
= < 18 })\!
. 70 24
’ Q- 0S- | 5 { / @; -
Md. Kabi Hossain | % mmad % -
& G (operaior. Noor Mohail, pne-C D
wmw ud. Chief Engineer r (0 &M), MOHD- ABDUL MAZ‘
wpmmm pany (Curre m(:hargc',“ any Ltd. Eerilﬂ“ED'l Lt
mmmm.m hugan) Power Sauon Comp 3402 ﬁshu nj Power Station Cmnw.
pshugan) A Sugani, Br hmanbaria-340< Eiﬂjnmh
u o of B 2t chae
The =stima G 1 - seant o Clavse e {watnr 22F 2008 aue 1ol 2



- S - e
Procurem Nat : | i s i Time fur
Fome) Contract | Estd, Cost} .. . : Invite / v e Natificatio | . Total timeto |
Packaer Deseription of Procurement Package tiie | O ent S i) Source of| in Millisn Time Code | Used i lender Tendler Appraval 2 uf Sigming of Contesii Comple-
a in Y. i ANy K averise a - = - Al P
Nk Coods/Warks/Scmvice ; : methnd & e i 2 Fund B fonr Process in T Opening | Evaluation | o Award : Contract i tinm of
1 authority T~ 2 1 Fender Award Stanzature )
bypie Lo s {ontract
GRE30- i Authorsed ABSCL 24 Ahep-X- S-Nep-24 Tldei-24 = Nav-2 1 P
RS Purchase of Casral Duratee LD tibeoil ¢ L | P oM : 4 %0 Planned Davs : 15-8ep-24 | 30-Sep- Lt 1d-0e1-24 | d-Now-24 10 | waoks
ook ~ {Ihicer amn Actual Disvs Competed
R 3 Authonsed | APSCE T 4 Dav: 5 Sepi-2 G=Ot=24 ] 21-00-24 | 28-00-2 ~MNow-2 25 M- [i} wohs B
HRE Purchase of Castral Diratec LD lube oil (2) Last (RIS i e TG GRY Planned Davs t_“ -2 Ulet-2 s e G-24 | 4-MNov-24 5-Miw-24 ! wack
002 " Officer Uwn Actual Davs Completed ~ B
GRISI TPurchase bt et Jarne-rions- B
63 EB it
GRIA0- : = Amiaed | APSCT ool Planined Days 10t id | 5evd | Sk Non-9 | 27-Nov-od | 4-Doe2d | 25-Dec-2: ok
R Iurchase ot FAG beating for sencrator L TN e 2 1288 fanaed Davs _3 Jokes WS — Al -Dec-2d | 35-Dec24 b wochel |
(i - 1 ifice han - Aciual Thavs Completed ¥ al
hrehase af FAC | PTRIE o oy Plan 1o 1 T Mg Preps T lan=25 e T =
GRLS0- Purchase of FAG benrmy tor dhfierent . Ak | Planned Devs T3-Mov-24 ho 1 Jan-2 14Jan-35 | 4-fehe25 W Jweeks| ]
s eruuprment { Radmtor s vennilason fan, Jw Lot 1 2P o LU IR
005 Oifiees Actual Days
pump e1e | B |
GRIS0- ; i : Auiiorsed ; Tanned Day F5Eepetd | MooOwe2d | 3024 | T-Now-24 | b4-Nov-2d | §-[ee-24 ks
1 Purchase of Kiuberplex BEM 41- 141 grease [ar ] DN oy 0370 Planned _Dd\l:\ j"‘ Sep=2 fiAle-24 | 1 7- Mo 3 ove2d | 5-Dheg-2 14 | w P
ity s (Iflicer —_— Actual Thavs Coanplered |
GRIUA | Purchase ol Tucas Giza N 20U hattery from st | s tanthorised o poo) Planned Davs SSeptd | ToSep 2t | TI-0wi-0d | 18-0c1-24 | 25-00-24 | [5-Nov-24 | 10 | wedks
A . g - )
07 Ralumafiooz v Actual Davs Completed 1 e
GRS - H s APRT 4 2= Planned Davs H-Sep-14 b=Chet-24 T-trer-24 | 23-0e1-24 | 30-Ocr-24 | 20-Now-24 10| wecks
Purchase ot intake anr 13he L | (92 35] 1598 = il ES ot B
] dlwi Actual [ays Cimplheted PP - [ | =
Prrlasant comy YR AT I . o i [ ~ |
SIAT A |2 e L ! |
e B L e L e S | ) o =
ot i T A | : =
- Asl anred Day 15-Sep-2d | e 28.0¢1=24 | d-Noy-2 25-Nov-24 ciks |
Purchase of Mo mibles Lot T i e Planned Davs _i = g2 Nov-2d | 23-Nov 10 |wveeks ey
Wibhesy | Chwn f Actual Dhavs Complered | | L S ]
I
- . T. - — _i
] ]
e — = g - — 7 =i
[ | I\ T B 1 4-Fab-23 19 | weeks | ]
~ T 1
Lin ! i 03 ks | Dee-24 | I
e o — P I R-Oa-2 | 2500104 S 1 i
Lan [ S IRY LI 18-0ci-39 | 350014 | 1 5-Neove34 ] |
At Davs | E I |l
_— - e )
LG @ o= ) Plammed Davs 2800135 | A-Now-25 | |
: . Lant 1 (SRR T lamzted Dhavs LIt | & | _
A0 H&R X2 W I ey at 1 Aci Divs | | | |
| T |
Piarg e P f=e — 1
Thore vime 1 b owsing commmuIents o Far 1 P 1_ 5 | a0 Elanned Days ; I - ] 1 . .
Wh DI 142 g4 Gienermor - = Actual Davs Complercd - | I
e e e 8 | it & - e | 1 i
e AR B e = £ = l i
Turchase of turbme casimy for ATWHOS Lot I M 7 5 —_— — == I —-||
murbochareer = 1 | than Aot Davs Onproceas | B . _

Sub-lotal = 7003

W = '1—5/2;’/ /}Lf

2A KANTI SAHA
*LANT MANAGER (XEN)
N MW GEPP APS(

\NOOI' Mo zgnc—c

hammﬂ
Chief Engineer (O & M),
Curr ny L[d

cnt Charge)
402
M

gwer Statien Compd
ed AR
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Managing Director &
an| power Station Company
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ. BRAHMANBARIA-3402.

Revised Annual Procurement Plan-2024-2025 (Goods) of Chemical Division, Zone-C

Procurem ) Not ., s : Total time | Time for
Package Description of Procurement Package . ent Cnnlru'c]‘ Source of] ],E“d',(hj'm Time Code | Used L ue.f Tender Tender | Approval Natificatio Sizning of to Comple-
: 5 = Unit | Otv. approving in Million : Advertise ; = n of = -
No. Goods/Works/Service method & il Fund for Process in Opening | Evaluation | to Award ; Contract | Contract | tion of
authurity Th. Tender Award i
type Goods Signature | Contract
1 2 3 4 A 4] 7 g 9 10 11 12 13 14 15 16 17 18
Chemical
HEA Alumimum sulphate Ton a0 OT™ Alsth?nsed APSCL 1,620 Planned Days T-Aup-24 | 28-Aup-24 12-5¢p-24 | 19-Sep-24 26-Sep-24 | 17-Oct=-24 | 10 weeks _.31} davs
_00] officer Dwn Actual Davs Completed
ORLCH- Hydidehloniz Acid Ton 100 OTM Auth?med APSCL 0 ¢yp|Planned Davs B-Iul-24 29-Tul-24 | 13-Aup-24 20-Aup-24 | 27-Aup-24 17-5ep-24 | 10 weeks| 1 vear
C02 ;i officer own Actugl Davs Completed
GRLCH- Sodium Hyiroxide Ton %0 OT™ Authonised | APSCL 4,200/ Planned Davs L-Jan-25 | 1-Feb-25 | 16-Feb-25 | 23.Fal 23 | 2-Mar25 |23 -Mar-25 | 10 wecks | vear
003 |° e officer own T | Actual Davs Processmy
GRLCH-
(104
GRILE: Ammannmm Hydroxide Ton 5 OT™ -"\I-lthf'ﬂ'a'w APSCL 0,300 Planned Days 20-Apr-25 | 11-Mav-25 | 26-Mav-25 | 2-lun-33 Setun-25 | 30-iun-25 [ 10 weeks| 30 days
0os 3 officer awn Actual Davs Processing
GRLCH- Office Buriitiss Lot | RFQ Authorised | APSCL 0.200 Flanned Davs T-Aup-24 | 28-Ayp-24 12-Sep-24 19-Sep-24 | 26-Sep-24 | 17-00et.24 | 10 weeks | 30 davs
6 officer own : Actual Davs Completed
GRLCH-
007
GRLCH: | poty-etctrotyte Ton | 05 | omy | Authrsed | APSCL 0.16oj-Elanned Days | 20-Apr-23 | 11-Mav-25 [ 26-Mav-35 | 3-un-25 | 0-3un25 | 30035 110 wesa 57 o
_bos nﬁn:;r own Actual Davs Completed
GRLCH- Poly Aluminium Chloride Tan - OT™ J’\'-I!IE' rised | APSCL () 437 Planned Davs 20-Augr-24 | 10-8ep.24 25-8ep-24 | 2-0ct-24 | 9-0cr-24 30-0¢t-24 110 weeks| 30 davs
(19 officer owWn Actual Davys Completed
Sub-Total = 7.402
. £ &,_ﬂ
N5 = kT o Qﬂ
] \%'0{ & s x@_ab-?@ L;[ Y
et g ; ir Hossain -_Mg ammad é -
dieas\“ﬁ - s, C i‘;aﬁﬂ \slarm _Md. Lo ::t?puw?m s cr?g & M), Zone-C v
M waredgion (e MohammoS (50 rica) S s Cowpmy L. Clier £ (0.5 M) VOHD- ASOUL Mz
DePUt - pone | ager aria- anj Power X ion Company Lid. ecutive Dir
af ', gt Man manb Ashug : nj Power Station Company L { ector (O&M)
Pshﬁ‘t\“gan} hPSCL- prah Ashugan], Brahmanbaria-3402. Asi:lfl-?ujganj. Brahmanbaria-3402 Aih;sg anj Power Station Com L
s huganj, Brahmanbaria-340,
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

Trcuiem Contract Estd. Cost ot Invite / Total time t Timie o
Package Dieseription of Procurement Package Unit | ot ent apl‘”’\.izﬂ Source of i -‘r‘l‘ilt.iun Time Code | Used -\dn:elr:.isc Tender Tender Approval [Notification| Signing of ?.'_':ntlrr:;t " Comple-
No. Goods/Works/Service =" |method & Hari = Fund 3 for Process in : d Opening | Evaluation | to Award | of Award | Contract o tion of
one! authority Tk. Goods Tender Sizgnature Cantrik
| 2 3 4 3 o F 8 0 14 11 12 13 14 15 14 13 18
E & IC, 225 MW CCPP
GRFEI | TR ot Autlorised | APSCL Phlinned Davs 21-Dec24 | 11-Jan-25 [ 26-Jan-75 | 2-Feb-25 | 9-Feh25 | 2-Mar-25 10 weeks| 1350
o . E ; 2 2 25 12 2 2 e 2 2-Mar-2 weeks | 150 davs
235.00] Dnfferent spare for GT and ST (Siemens) Lat | DPM OEﬂcer e 4.000 Aetid Diog Conpled
kb =] AP, -| Pl 5 LTyl 3 .2 5, E ; z 29, > epk :
UREL I bdicimane sousior for Witke Tostiant Bisint | Lot | ppy | Authorised T APSCL 05551 Planned Da 10-Jul-24 | 31-Jul24 | [5-Aue-24 | 22.Aue2d | 29-Aug-24 | 19-Sep24 | 10 weeks | 150 days
225002 Officer Own Actual Davs Completed
SRl Relay of STG Protaction Panel L | ppn | Avthorised | APSCL 6,700 Plenned Davs 1-Dec-24 [ 22-Dec-24 | 6-Jan-25 [ 13-Jan-25 | 20-Jan-25 | 10-Feb-25 | 10 weeks| 150 davs
235003 Officer Own Actual Davs Completed
GRFEI | . = Authonsed | APSCL Planned Davs 5-Mav-25 | 26-Mav-25 [ 10-Jun-25 | 17-Jun-25 | 24-Jun-25 1 5-Jul-25 10 eeks | 150 davs
it & Pe & DPM 200 3 - o, = - = = = un-22 i ] i WEEKS e AV
295004 Uenerator supporting insulator ( Siemens) (4 1 Officer O 000 Actual Divs On Proiaass
Sub-Total = 13.285
GRLEI oo i i Authonised | APSCL Planm Vs 12-Sep-24 | 3-Oct-24 | 18-0ct-24 | 25-0ct-24 | 1-Nov-24 | 22-Nov-2d | 10 eoks | 130 davs
: Sl ) anned Davs 2 2 3 2 2 25-Cict-2 ov-2 22-Noy-2 weeks | 150 davs
235.001 [&C Spare for CW, COW & CEI" pumps Let oM Officer Own 1200 Actusl Davs Tomcloied
GRLET | : — s [
225,000 TS S dow e s AR daf
GRLEL ] : ; Authorised | APSCL Plannged Davs 10-Jul-24 [ 31-Jul-24 | 15-Aue-24 | 23-Aue2d4 | 39-Aup-24 | 19-Sep-24 | 10 ks| 150d
Ly R rAns rrg 2 3030t A = £ = == s = - ETH WEERS 24U Gavs
435003 DifTerent types of transmitters Lot OTM™ Officer e 039 T T Conioleted
GRLEI Supply. Installatien, testing, commussioning ol Authorised | APSCL Planned Davs 20-Sep-24 | 11-O¢t-24 | 26-Oct-24 | 2-Nov-24 | 9-Nov-24_| 30-Nov-24 10 weeks | 150 davs
= Nox Analvzer of Continuous Emission Lot OTM g : 10.000
225004 22 Offiger Cwn Actual Davs On process
Monitoring System s
GRLED |Different pH, dissolved O2 and conductivity Teq : OTM Authorised | APSCL 26353 Planned Davs 20-Feh-25 | 13-Mar-25 [ 28-Mar-25 | 4-Apr-25 | 11-Apr-25 | 2-Mav-25 10 weeks| 150 days
223-005 |sensor g Officer Own = Actual Davs Completed |
GREEY [oo = oo —mn o Authorised [ APSCL 5 Planned Davs 15-Aug-24 | 3-Sep-24 | 20.Sep.2d | 27.Sep-24 [ 4-Oct-24 [ 25-0ct-24 | 10 weeks | 150 davs
23;‘0]?(‘ Spare parts of Fire detection system Lot 1 oM Officer Own 268 Actial Davs Compl
ORLED [ s : : Authorised | APSCL + ~n| Planned Davs 15.-Dec-24 | S-Jan-25 | 30-Jan-25 | 37.Jan-25 | 3-Feb25 | 34Feb25 | 10 weeks| 150 days
225007 Different 1&C spares of GT Lot | OTM™M Officer Dwn 2.26 A D Completed
bEf['H Different 1&C spares of ST and BOP Lot 1 OT™ rutned. | APE 2 spppanncd Days 5-Dec-24 | S-Jan-25 | 20-Jan-25 | 37-Jan-35 | 3Feb25 | 24-Feb25 | 10 weeks| 150 davs |
225.008 Oui:f'tccr Ohwn Actual Davs On procgss [
GRLET [ T Autherised | APSCL " Planncd Davs 15-Nov-24 | 6-Dec-24 | 21-Dec-24 | 28-Dec-24 | 4-Jan-23 | 25-Jan-25 10 weeks | 150 days
§ | &
235009 Spare parts aTCCTV systern Lot O™ O!r‘lﬁcer Ohwn 000 Actual Davs On process
GRLEI . . - . Authonised | APSCL =-| Planned Days 1-Jan-25 | 22-Jan-25 | 6-Feb-25 | 13-Feb-25 [ 20-Feb-25 | 13-Mar-25 | 10 weeks| 150 days
> ] 3 - - i L (= -
sac gy |[NHEAt ypes oF pamulion detua Lot oD | oo | wa OO A ciiinl Dave Complered
ORLEL [ o e ecrr
B : |
CRLE S e e e . Authonised | APSUL : Planned Davs 11-Nov-24 | 2.Dec24 | 17-Dec-24 | 24-Dec-24 [ 31-Dec 24 | 31 Jan25 | 10 weeks| 150 days
235.012 STG Excitation System spare pans Lot 1 O™ Officer Own 3.800 S o D Complated
GRLEL [Dniferent Electrical & 1&C spare for GT and Lt I OTM Authorised | APSCL 1 767 Planned Davs 8Jul-24 | 29-Jul24 | 13-Auz-24 | 20-Auz-23 | 27-Aug.24 17-5ep-24 10 weeks | 130 davs
225-013 |BOP g Officer Own : Actual Davs Completed
GRLEI [Dhfferent clectnical equipment of GT, ST and Lt i OTM Authonised | APSCL 2 410 Planned Davs 1 1-Jul-24 | L-Aug24 | 16-Aug-24 [ 23-Aue-24 | 30-Aue-24 | 20-Sep-24 10 weeks | 130 davs
225-014 |BOP System 3 ] Officer Own - Actual Davs Completed  »
GRLEI T
225015 .| =TE - * E
GREED [ Spareparts-ed e AR pe i e ot b |
225006 |and STS [
GRLEI ; o : , Authorised | APSCL + 1apLPlanned Davs 1-0ct-24 | 22-0ct-24 | 6-Nov-24 | 13-Nov-24 | 20-Nov-24 | 11-Dec-24 | 10 u. ‘r:.a dgvs
225-017 Spare pal‘tsof(:T-{:senr:mmI PAdironak ol i ' i) Officer Own <45 Actual Davs Completed” / it ]
" \.-
S B i . AP %‘*‘:
[gfe 5[ qe ) ?'
8[o5[393s IS aa & \?‘o
Zone o
1. Justification of Procurement Method {other than OTM) has been attached. W ﬂ L S- . '\\
g (:\' i: L -@ '£‘
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuan& §¥_ﬁ§ L_:‘ éﬂ-(aj of PPR-2008 -JE \‘,‘“‘:‘m\ h“‘tgo\“ 3“301 .(\\)Q Page 1of 2
P.s‘*"“ Gﬂ” e Chv (.Q;” o o e a3 ‘2"
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Procurem . v Naot I . Time for
i Estd. Cost e Total time t
| Package Description of Procurement Package - ent ('Dntm_“ Sourceof| . o Time Code | Used 1o m.j Tender Tender | Approval |Notification| Signing of i ‘omple-
: 3 S ? Unit | Oty approving in Million - Advertise : . : i Contract H
N Goods™Works/Service » method & i Fund A for Process in Upenmg Evaluation | to Award | of Award Contract =2 tion of
3 authority Tk. Goods Tender Sighatars Contract
tvpe
CGRLED = Authorised | APSCL 5 Planned Davs 15-Jan-25 | 3-Feb-25 | 20-Feb-25 | 27-Feb-25 | &-Mar-25 | 27-Mar-25 | 10  weeks| 150 days
Q2
295 D18 Spare parts of ST Generator Protection panel Lot OTM Officer i 2920 A ctnal Dave Completed
GRLEl |Fransformer Protee TS S
225019 | HanAvsahene Fransiormer
GRLED [Lighmng arrester and other auxiliary electncal | | REg | Aumomasd T AFSLL, (0.245] Planned Davs SJul-24 | 26-Jul-2d | 10-Aup-24 | 17-Aug.24 | 24-Aug-24 | 14-Sep24 | 10 weeks| [50days
2250200 |equipments Officer Chwn = Actual Davs Completed
GRLEI [Different [&C Spares for Instrument air st | OTM Authorised | APSCL 3.0 L ELanned Davs 5-Dec-24 | 26-Dec-24 | 10-Jan-23 | 17-Jan-25 | 24-Jan-25 | 14-Feb-23 10 weeks| 150 davs
225021 lcompressor [1&C] Officer Crwn i Actual Davs On process
GRLEI |Different spare for Condensate Tube Cleaning Lt | OTM Authorised | APSCL 0 73 1Elanned Davs 1-Nov-24 | 22-Nov-24 | 7-Dec-24 | 148-Dec-24 | 21-Dec-24 | 11-Jan-25 10 weeks [ 150 davs
225022 |Svstem (CTCS) [1&C] Officer Chwn : Actual Davs Completed
GRLEL [Air Circuit Breaker and converter tor STG Lot | OTM Authorised | APSCL 2000 Planned Davs 10-Nov-24 | 1-Dec-24 | 16-Dee-24 | 33-Dec-24 | 30-Dec-24 | 20-jan-25 10 weeks [ 150 davs
225023 |Excitation Svstem i Officer Cwn i Actual Davs On process
GRLEI Lead-acid battery of DC Back-up power system | | | oM | Autherised APSCL 4,400 Planned Davs 20-Nov-24 | 11-Dee-24 | 26-Dec.24 | 2.Jan-25 | 9-Jan-25 | 30-Jan-25 | 10 weeks| 150 davs
225024 |(Electrical) . Officer Own ) Actual Davs Completed
GRLEL |_ . o ; . : Authorised | APSCL Planned Davs 30-Nov-24 | 21-Dec-34 | 3-lan-25 12-Jan-25 | 19-Jan-25 | 9-Feb-25 10 weeks | 150 davs
275.005 Exhaust Fan of PCC Battery Room {Electrical} | Lot | OTM Officer O 0400 T Tre Complered
GRLED [Dilterent Electric Goods for GTG Major s | RFQ Authorised | APSCL 0 o0p | Blanned Davs 1-Mar-25 [ 22-Mar-25 | 6-Apr-25 | 13.Apr-25 | 20-Apr-25 | |1-Mav-25 | 10 weeks| 150 davs
235026 |Overhauling i} Officer Own — 1 Actual Davs On process
GRLE] T - Authorised | APSCE < Planned Davs 6-Jun-25 [ 27-Jun-25 | [2-Jul-25 | 19-Jul-25 | 26-Jul-25 | 16-Aug-25 | 10 weeks| 150 davs
. : 2 2 2 2-Tul-2 25 12 2 2 : 5
315027 DCS spare parts for BOP System [1&C] Lot | oTM Officer Own 5.000 Actial Days Dr. process
GRLEI  |Spare parts and accessories for BOP System Lot | oTM Authorised | APSCL 5 pog | Planned Davs S-Jun-25 | 26-Jun-25 | 11-Jul-25 | 18-Jul-25 | 25-Jul-25 | 15-Aus-25 | 10 weeks | 150 davs
225028 |[1&C] i Officer Own Actual Davs
GRLEI Gas ch araiih heli ; Lot | REQ Authorised | APSCL 1000 Planned Davs F-Jun-25 [ 28-Jun-25 | 13-Jul25 | 20-Jul-25 | 27-Jul-25 | 17-Aup-25 10 weeks | 150 davs
sy [ CarURIEE R HE T 0 < Officer Cwn Actual Days On process
Sub-Total = 68.253
;}Qﬂ Q - ,' nan W jlfj &
I8[05] 3235 (¥05[2025 (B0, s s’giz‘/f V0,0
E ; Ahmed  'eohammed Shanayz 1 S R
ngr.S.M. %alfur Rahman Engr.Md. N Eno'r o Superintending Engineer 2d \% o \‘ﬁ‘ o
tive Engineer (1 & C) Executive Engmn Electrical, 1&C Maint, PRen Ly H s
; g enance, Zorne-L oh 7,008 OV
400 Mw CCPP. East Elﬂ'.ﬂ_l‘lﬂal Gm ML{&, Ashuganj Power Station Comparv Ltd, oo% }:[ (8] & Ml’) ?ﬁ%ﬁ @'ﬁ'
Ashuganj Power Station Co. Ltd, Ashuganj Power Station Company Ashuganj, Brahman+ o T ORISR oy LU Aok s@p{\
_ Ashuganj, Brahmanbaria. Ashuganj, Brahmanbaria-3402. Cniel =gt h o SO 402 (®)
powe! SWW paria b 0
h“g'.\'.’\). 5 B‘*a '\ \1
ASTOER G any, o
i ‘g;\
RO

1, Justification of Procurement Method {other than OTM) has been attached.
2 The estimated cost is inclusive of YAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Procurem Chiiteait Estd. Cost Not — Total fimie Time for
Package Description of Procurcement Package unit | o ent E :]:n:"‘i;u Source of ir; \I-ilt.jrn.n Time Code | Used -S.-_;‘n.:r:i;;- Tender Tender Approval | Nuwtification| Signing of ‘z‘:n::::‘lm Comple-
No. GoodsWorks/Service - lmethod & e s Fund e 1 for Process in g Opening | Evaloation | to Award | of Award | Contract =, rion of
i authority Tk . lender Signature ;
type Goods Contract
Mechanical, 225 MW CCPP
GREMM |, e e i e 5 Authorised | APSCL < g Planned Davs 25-Jul-24 | §-Sep-24 | 29-8ep-34 | 13-Oci-24 | 20-Oet-24 | 17-Nov-24 | 16 weeks | 180 davs
295 301 Spare Parts of Diverter Damper Lot | DM o v 3,068 =T Cotdaisd
TRF. / arare Parte of Sie: ) - e 1 1eogd A E o s -2 20-Jan-25 U-Feh-25 -0 =23 2- 25 . 78 eeks AV
GRFMM br_\dﬂ_]dﬂ_.lh Steam Turbine Auxiliary L I DM .-‘\u.J?\jrl.\u. APSCL 27200 Planned Davs J. Dec-24 | 29-7an-25 | 19-Feb-25 | 5-Mar-25 [ 12-Mar-25[ 9 Apr-23 | i8] “LLL\E 180 davs
225002 |Swystems (Siemens) Officer Own Actual Davs Completed
GRFMM |GT Air Intake Coalescer Filter from FAIST - i DPM Authorised | APSCL 19,775 Planned Days 20-0¢1-24 [ 4-Dec-24 [ 25-Dec-24 | 8-Jan25 [ 15-Jan23 [ 12-Feb-25 [ 16 weeks| (80 davs
225003 | Anlasenbau GmbH. Germany ) il Officer Own 1 Actual Days Completed | 1 | | | | I
GRFMM | o Authorised | APSCL s Planned Davs 15-Mar-25 | 20-Apr-25 | 20-Mav-25 | 3-Jun-25 [0-Jun-25 B-Jul-25 16 wecks | 180 davs
( are Parts [(Siemens il 1 IPM 38,10 :
225.004 b e e ] i Officer Own Actual Days 0n process
kﬂ—']'nml = 108.344
GRLMM [ - Authorised | APSCL g !Plzmnad Davs 4-Feb-25 | 25-Feb-25 | 12-Mar-25 | 19-Mar-25 | 26-Mar-25 | 16-Apr-25 | 10 weeks| 180 days
235,001 [oals and Consumables Lt | oM Officer G 2000 e i procees | i | [ ] T [
GRLMM | vy y N - . Authorised | APSCL ~rnl Planned Days 30-Oct-24 | 14-Dec-24 | d-Jan-25 | I8-Jan-23 | 33-Jan-23 | 22-Feb-25 | 16 wecks| 180 davs
Sl e 1ers &5 ) I\ 0700 =
ans 1 Onl Mist Separator filiers (GT & ST) Lot 1 oM Officer e 70 et Do Completed
T (T v | otm | Avthorised | APSCL 5 spoltlanned Days 8Dec24 [29-Dec24 | 13Jan35 | 20-Jan25 | 27-Jan35 | 17-Feb-25 [ 10 weeks| 180 days
125003 et T R - Officer Own = Actual Davs On process
GRLMM | e o T ; Authorised | APSCL .o [ Plamied Davs 10-Sep-24 | 25-Oct-24 [ 15-Now-24 | 29-Now-24 | 6-Dec-24 | 3-lan-25 | 16 weeks| 180 davs
2350004 COW Heat Exchanger Gasket [ Hisaka) Lot 1 oM Officer O 4.86] Acwal Davs Completed | | | | ] [ [
GRENMM (o o s e Py " Authorised | APSCL ~ anplllenned Days 1-Auo-24 | 15-Sep-24 | 6-0c1-24 | 20-Det-24 | 37-Oct-24 | 24-Now-24 | 16 weeks | 180 days
115003 Spare parts of Instrument Air Compressors Lot I oM Officer o 12.000 Actual Davs Bompleted
GRLMM Laabafil N vk il I . ] E F I | |
225006 [ b edo
GRLMM [ e : DpM | Authorised | APSCL 0.1 1o RLanned Days 15-Nov-24 | 30-Dec-24 | 20-Jan-25 | 3-Feb-25 | 10-Feb-25 [ 10-Mar-25 [ 16 weeks [ 180 davs
sasanr | : ' Offiger Own ) Actual Davs Completed [ T | ]
GRLMM . 5 z o Authorised | APSCL ,| Planned Days 20-Aug-24 | 4-Oct-24 | 23-0ct-24 | 8-Nov-24 | 15-Nov-24 | 13-Dec-24 | 16 weeks| 180 davs
295,008 Spare parts of Sump Pumps Lut i OT™ Gt o 0442 il Divs Compleiad :
GRLMM [ i et , o | Authorised | APSCL 7 Planned Davs 20-Nov-24 | 4-Jan-25 | 35-Jan25 | 8-Feb25 | 13-Feb-25 [ 15-Mar-235 | 16 wechs| 180 days
ekt Spare parts of ST Control Ol System Lot 1 O™ P B 2400 ooy e
] Planned Days 3-Nov-24 | 18-Dec-24 | 8-Jan-25 | 22-Jan-25 | 29-1an-25 | 26-Feb-25 [ 16 weeks| 180 davs
GRLMM |Lube Okl Procurement from Meghna Fetroleum Lot 1 DM Authorised | APSCL 17 952
225.010 |Lid. ' Officer Own T Actual Days Completed
GRLMM [ . . i Authorised | APSCL  4~n| Planned Days 19-Feb-25 | 5-apr-25 | 26-Apr-25 | 10-Mayv-25 [ 17-Mav-25 [ 14-Jun-25 [ 16 weeks| 180 davs
eaii Spare parts of ACW Pumps Lt 1 OT™ Officir s 2420 Actual Davs Completed 1 i | | T 1 |
GRLMM MR : : Autharised | APSCL 12 Planned Davs 1-Jun-23 | 16-Jul-25 | 6-Aug-25 | 20-Aug-25 | 27-Aug-25 | 24-Sep-25 | 16 weeks| 180 davs
225012 Fpare:Fans ol GIUHN-Gearboos LA k RFQ {Mficer i 0330 Actual Davs On process
Sub-Total = 46,765
5
- oS 8 Yam
vof2025” Noor Md/Mostafa Kem?3. .
Abscitish e Superintending Engineer Chief Enginger (0 & M), Zone-C
Fxeeutive Engineer (Mechanical) M"Jmmgfﬁam i1d, Mm _ngr Station Co. Lixd.
it 1 IRSG & Auxiliaries, 225 MW, Zoae-C O Brobmanbaria2402. uganj, Brehmanbaria-3402 <
Asliuganj Power Station Co. Lid. hugani, o
Aahuganj, Brahmanbaria-3402 :
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Operation Division, 225 MW CCPP

ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI, BRAHMANBARIA-3402.
ANNUAL PROCUREMENT PLAN 2024-2025 Revision-2 (Goods)

Puckage |Description of Procurement Package Unit | Otv.| Procurement | Contract | Source off Estd. Costin |- Dept. Time | Notilsed | Invite/ Tender Tender Approval | Notification | Signing of | Total ime

Mo, Goods/'Works/Service method & approving Fund tb_iiﬂinn Th. Code for | in Goods | Advertise | Opening | Evaluation | to Award | of Award | Contract |to Contract

type authority Process Tender i - : Signature
1 ] 3 4 5 [ 7 3 9 10 (§] 12 [ 14 15 ) 7 18
YEAR 2024-25

— g APSC Flanned 15-Mar25 | S-Apr2 20 ApT-2! May-25 -Mav-25 | 8elun-23 ehs
('“R[.(]I Furniture { Operation. MMDE&IC) | Lot o '\“.Lhc il I Looo|  Operation ; - L AN ] SIS | IBMES | orieed 12 _rwchs
29501 Officer Own Awtual on process

Toal= 1000
c nar-fid. Juthash Udd‘{‘ . qos ™S 007 W 1““ A
£ xasutive Engineer (Operation Md. Kabir Hossain

295 M CCPP

chygan) Pow
:Jhun};a'\ Branmenbaria-3402

jer Siauon U"}"“l}any Ld

Superintending
Ashuganj Power St

Engineer (Operation), Zone-C
tion Company Ltd.

Ashuganj, Brahmanbaria-3402.

53‘!
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402

REVISED ANNUAL PROCUREMENT PLAN-2024-25

Description of Not
Pl Procurement Procureme| Contract Source of Estd. Cost Time Code Used Invite / Tender Feondiee | Avaseizl Notificatio Sioni f Total time to Ti“‘”"."
Nng Package Unit | Oty. | nt method | approving | o = | in Million Dept. for & Advertise | o o | Evaluation lupiwar gl oo éi:'::_i:t Contract c“"’zid“'“
: Goudm’\forks!Ser & type authority Tk Process Goods Tender P 3 Award Signature | ool
vice
1 2 i 4 5 ] 7 § g 10 11 12 13 14 15 16 17 18 19
Corporate Office
Planned weeks
ised | AP
GRLEO- | psrmiture we | 0] g || A SCL- | giago | Comome [ Devs
001 Officer Own Office Actual :
Not Required
Davs
- Planned —
GRLCO- . Authorised | APSCL Corporate Davs
0 R 0.0
002 Sl 1l FQ Officer Own ' Office Actual N .
ot Required
Davs
Sub-Total=| 0.000
Company Affairs
Planned ks
GRLCA- - ; Authorised | APSCL Corporate Davs ==
000 =
001 e Lot 8 i Officer Own ¢ Office Actual . .
Not Required
Davs
) Planned i
GRLCA- Office equipment P o RO Amh?nsed APSCL 0.000 Corporate Davs
002 Officer Own Office Actual 3 g
Not Required
Davs
Planned 20-Apr-24 | 11-May-24 | 26-May-24 | 2-Jun24 | 9
GRLCA- RFQY Authorised | APSCL 0.030 Corporale Davs -Apr- -May- 26-May- -Jun-2: -Jun-24 | 30-Jun-24 10 | weeks
003 Consultant Fees Lot } DPM Officer Own ; Office Actual
Davs
Planned
ORLCA- InomBxpenses | Lot | 0 | pont | "o’ | e | 000 | “ofmee e
Completed
Davs
Sub-total=| 0,030
Grand Total=| 0.030
v&’v
20 e
O:i' San. e‘ug“ % ‘i Q’gﬁ\aﬂ ﬂ\ﬁ‘
e zCr :
i h_‘:i C mﬂln::f\u“ conpY 1 \m “@a
i i) il
g™ e

3‘(\\
S o




i I Estd. Cost Wt | s Total ti Armefon
Package Deseription of Procurement Package 5 ent 3 i Sourceof| . oo | Time Code | Used sl Tender Tender | Approval |Notification| Signing of i Comple-
i : Unit | Ory. approving 3 in Million : Advertise ) 2 . k Contract ¥
No. Goods/Works/Service method & J Fund w2 for Process in i Opening | Evaluation | to Award | of Award | Contract 5 tion of
i authority Tk l'ender Signature
tvpe Goods Contract
Revised APP 2024-2025 (Revision-2)
Procurement
GRLPR- o
b e R H
001
GRLPR- |Spare Pans of Photocopier Machine and related Authorised | APSCL Planned Davs I0-Mar-25 | 10-Apr-25 | 25-Apr-25 [ 02-Mav-25 | 00-Mav-25 | 30-May-25 10 weeks| 60days
Lot 1| pPM(C) 0.041 SIEERI L AR R y-2
002 sarvice Officer Own Actual Davs Completed
GRLPR- ; : Authorise APSCL 4 ; 1 5 . avs
Photocopy Machine Toner Cartridge Lot [ 1 DPM fsoiae] Sk 0,132 Flanned Days 20-Mar-25 | 10-Apr-25 | 25-Apr-25 | 02-May-25 | 09-Mav-25 | 30-May-25 | 10 weeks| 60 days
003 Offieer Own Actual Davs On process
Sub-Total = 0.173

ol

Y

65[L025

e
AR (RTITS
ey eTE oA e B
wrane, fR-Arem-e8oy

t

s~

Md. Rafiquddaulla
DGM (Procwement] (Currert Charge)
Ashugarj Pewer Station Cempany L1,

Ashuganj, Brahmanbara-3402
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

HRM
GRIHEM- ;
Statienery
o0
Planned 28-Sep-24 | 19-0et=24 | 3-Nov-24 | [0=Nov=-24 | 17-Nov-24 | 8-Dec-24 1 i
GRLHRM- . o it | RFQ Authorised | APSCL 0 n0l__Davs weeks 60 davs
i} - o - e
a0z Fummire - officer Own Actual i
Om process
Davs
Planned 25.ul-24 | 15-Aug-24 | 30-Aug-24 | 6-Sep-24 | |3-Sep-24 | 2-Oct-24 0 -
GRLHRM-|. . . | Autherised | APSCL oL Davs WEEks | a0 days
3 Printing Lot 1 DPM (C) 0110
D03 officer O Actual -
Complete
Davs
Photocopy Planned 15-Aup-24 | 5.Sep-24 | 20-5¢p-24 | 27-5ep-24 | 4-Oet-24 | 25-O-24 10 il
GRLERM- |Machine Authorised | APSCL ; Davs R 60 days
? Lat | OTM™ . 2.000
4 Tonner for J officer Own Actual
2 On process
APSCL Davs
Good for Planned |3-Apg-24 | 3-Sgp-24 | 20-Sep-24 27-8ep-24 | 4-Oer-24 | 25-Der-24 10 el
GRLHRM- |Celebration ; Auhonsed | APSCL neenl  Davs WER &0 davs
i ; Lot | DPM (C) o 0130
003 of officer Orwn Actual .
" Complete
Intemationa Davs
Cromp-for
GRLHRM- | Calabiation-
00 e T
Magsh
Crom e
e IEI!E o
GRLHRM- | bt
i M+ - U\\B“
i
. . ackol
iy 22 g Ot ¥
ht-Sheite- waned S\»@“‘,aﬁ\h&fﬁ'
. L DR ="
o Lo PO e
Ralyman FEN P&wﬂa B
Good for
Celebration .
i & ; rised [APSCL Manne - .
GRLHRM- [~ § i opm ey |Authorised o 1gp| Franned [5-Aug-24|  5-Sep-24| 20-Sep-24| 27-Sep-23| 4-0et-24| 25-0ct-24 I weeks 60 days
008 officer Orwn Drayvs
Independen '
e Day
GRLERM- [ MNaseesl
09 IeheHFRT-
= @

il
LA | '.’I :’iT'_.q
i;ﬁn;ad AnamulHaque TR G € :

- | E5R
Deputy General Manager (HR & Adtin) e gﬁﬁﬁ?mlmf&ﬁ_‘
In.Nn 1308090027 e TR T (3,’;7."'?-*, G}



Crmat-fos
GRLHRM- |Celebration-
] il Rheikas
= Bl SoAue-24 | 5-Sep-2 Sena 24 | 37-Sen-24 =2 25-Ohct-24
. Good for s anned 13-Aug-24 | 5-Sep-24 | 20-Sep-24 | 27-Sep-2 $.0ct-24 | 25-Oct-24 10 s
GRLHRM-] " Authorised | APSCL % Davs 60 days
Victory day Lot DPM (C) 0.383 &
ott ; officer Own Actual
Celebration Completed
Daws
Good for Planned 15-Aug-24 | 5-Scp-24 | 20-Sep-24 | 27-Sep-24 | 4-Oci-24 | 25-0Oct-24 1 sl
GRUHRM- | Annual . | Authorised | APSCL ..l Davs WEERS |40 days
Lot DPM (C) 1.254 -
o1z SPOMS afficer Own Actual =
Complered
program Davs
Furniture Planned I3-Aug-24 | 3-Sep-24 | 20-Sep-M4 | 27-5ep-24 | 4-Oer-24 | 25-Ocr-24 [ i
GRLHRM-|for ED Authorised | APSCL Diavs WECHS 50 davs
= . Lt DPM (T 0498
013 { Admm/HR afficer Own Actual
Completed
) Daws
APSCL Planned I5-Aue-24 | 5-8ep-24 | 20-Sep-24 | 27-5¢p-24 | 4-Cet-24 | 23-0Oct-24 10 Gl
GRLHRM-| Vellevball y Autharised | APSCL . Davs WEEKS 60 davs
? Lot DPM (C) i 0136
o14 League afficer Cham Actual Camileid
2024 Davs 2
APSCL Planned Pi-pip-24 | 35ep-24 | 20-5ep-24 | 27-Sep-24 | 4-Oct-24 | 25-Ogt-24 10 ik
GRLHRM- [indoor- Lot DPM (C) Autharised | APSCL 0371 —Davs WERS 60 days.
015 sports and < : officer Cwn ’ Aetual Gl
e
Badminton Davs i
e Planied I5-Alg=-24 | 5-Sep-24 | 20-Sep-24 | 27-Sep-24 | 4-Oct=24 | 23-Oct-24 10 il
GRLHRM- |inter- o St Authorised | APSCL 0 330 Davs e 60 days
016 crickel i : ' ofTicer Chwm - Actual 2
e Completed
lcague Davs
Elgctronic Planned 1 5-Mar-25 | S-Apr-25 | 20-Apr-25 | 27-Apr-25 | 4-May-25 | 25-Maw-25 10 ik
GRLHRM- |items for Autborised | APSCL Davs WS 60 days
5 i Lot DPM (C) i .20
017 ED officer Oy Actual Gisresaa
5
(Admm/TR Diavs i
Culwral Planned 10-Mar-25 | 31-Mar-23 | 15-Apr-23 | 22-Apr-25 | 29-Apr-23 | 20-May-13 10 alie
GRLHRM-|Programe . Authorised | APSCL Davs iz i
- B List DEM (D) = 062 -
nig for afficer Own Actial e Tt
Ramadan Davs ‘omplete
i Planned 15-Aug-24 | 3Sep-24 | 20-Sep-24 | 27-Sep-24 | 4-Qct-24 | 25-0ct-N )
GRLUHRM- [ . | Authorised | APSCL Dava 8 weeks 60 davs
Foothall Lot DPM IC) ) 0,286
a1y afficer Own Actual s 3
League Completed
= Davs
Planned I1-Jan-235 I-Feb-25 | 16-Feb-25 | 23-Feb-23 | 2-Mar-25 | 23-Mar-25 1a bl
: ’ i seks
rR1 - SCL a2 avs (1 dave
GRLHRM Newr Veir o DEM (C) muhsl"uul APSCI (055 Diavs Ol davs
020 o e officer G Aetual Completed
QT Davs i i
Planned 1-Feb-25 | 22-Feb-25 | 9-Mar-23 | 16-Mar-25 | 23-Mar-25 | |5-Apr-23 10 sblia
GRLHEM- [May day i DM (cy | Authorised [ APSCL 0 350 |Davs e 6l davs
03 celebration i alaad = aificer Own 2 Actual - L
Completed
Davs
Planned 28-May-25 | 18-Jun-25 | 3-Jul-25 1O-Jul-25 | 17-Jul-23 | 7-Aug-25
Honor H0davs
Boaird Davs
. _|Board : el
SRR e Lot Doy [ ARIh 0350
022 dth officer Chwn Actual
SE & D Complered
avs
Above Post :
¢ P | {__ )
i Sub-Total = 6,757 M"

ammad Anamuf Haque

Deputy General Manager (HR & Admin)

|D No. 1305050027

Ashuganj Power Station Company Lid.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

Procurem Not Time for
i Estd. Cost i o . " .
Packagze Deseription of Procurement Package - ent ('ﬂ""a‘“ Source of| . . _("_u-s Time Code Used I"““,} Tender Tender Approval Nofifics it Sigming of Telak tinie v Comple-
: . : st Unit | Oty. . | approving _ in Million H Advertise ] . n of 2 Contract :
Mo, GoodsWaorks/Service method & 2 Fund B Tor Process in Opening | Evaluation | te Award Contract = tion of
i 1 authority Tk. Coods Tender Award Signature Contiait
1 2 3 4 b L] 7 3 ¢ 10 11 12 13 £ 15 16 17 13
Security & Discipline
GRLSD- [oo e pi " ; Authonised | APSUL oy |_Planned Days 25.Apr28 | 16-May-25 | 31-Mav-25 | T-lun-25 | 1d-Jun-25 | 5-Jul-25 10 weeks | 60 davs
01 Refilling Existinguisher Lot 1 oT™ Cifficer P 3O el Dave T bt
GRLSD- 2 2
- m,:? B LTSI TITH T ey
GRLSD- |Leveries accessaries and rain coat for sceurity Lot | DEM (C) ,-\ulh?riscd APSCL 0.250 Planned Davs 1-Jul-24 22-Jul-24 | 6-Aue-24 | 13-Aue-24 | 20-Aup-24 | 10-Sep-24 10 weeks | 60 davs
003 |emploves Officer Own Actual Davs Completed
RS I Parivaraieisy Clisie: G Searity:ivision e | 0 | oma | el [ATSCL 0.15p[ Elanned Davs LJul-24 1 22-Jul-24 1 6-Aup-2d 1 13-Aup-24 | 90-Aue-24 | 10-Sep-24 | 10 weeks| O davs
04 5 : Dilicer Own Actual Davs On process
{'Eﬂ[‘;n' Hish-speed-Diesel for-dicsel-fire-pump
GRLSD- |Seesrnetirevqmprmentdetahdeteciorn
00s bttt st el s o R i
GRLSD- [Improve diet for police & ansar camp diming on bt N OPM (C) Autherised | APSCL 0150 Planned Davs 6-May-25 | 27-Mav-25 | 11-Jun-25 | 18-Jun-25 | 25-Tun-25 | 16-Tul-25 10 weeks| 60 davs
007 |Eid dav & ) Officer Own O Actual Davs I lot completed. 1 lot on process
Sub-Tutal = 1350

2o\ $ O@W
B s (s >
ety AR @“@’ﬁ%ﬁ {V@ fsf

e, RIS S
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Procurem ; ; AT . i : Time for
. : Contract | | Estdd, Cost| : Invite / e i Notificatio | . Total timeta | . "
Package Description of Procurement Package vmit | O ent it Source off . vy | Time Code | Used sdvertise | Fender lender | Approval e Signingof | © o Comple-
Nao. GoodsWorksiService =5 Pmethed & a.lullhuri(\L Franel it fur Process in : 'I'cndz;' Opening | Exaluagion | to Awarid s Contract i tion of
" . s Ral b LH .
tvpe ' : Groods Contruct
Medical
GRLEMC ) — = .| Awthorised | APRSCL Nanted Dovs 1-Sep-24 | 22-8¢p-23 | 7-Oct=2d | 1defei=24 | 210024 ~Nuy:24 I = 1) ds
[ RS y redicine & Medical Equipment (First Phase) | Lot 1 DPM () itz 0,200 -Llantied D Sep-2d i 11-Suped Oci-2 deOogi-24 | -tet-24 | | 1Byl 0 weghs | 60davs
001 Officer Own Actual Dinvs O process
TRLNC. | TN P L T
G0 | Phaset 1
GRLMC- .. . I
Sub-Total = 204

aftses (R o S#F)
mmn(cm«mﬁﬁ:
T, IR |




Frocurem 2 | Mot | | .
: T _ Contract | Estd. Cost| Invite / : ] Atz Time for
Fackage Description of Procurement Pachage g ent Source off . oo Time Code | Used i Tende T | Nasheatis | o TeElImEw) ¢
i i ; M Unit | Oty. appravin ; ia Millien | : Adverti ender ender | Approval Sigming of . Comple-
M Goods/Warks/Service memudl & ;: mfﬁf Fund iz | for Process in ‘f::d':r Opening | Evaluation | to Award :‘w“'; Contract :.-ﬂmrncr Bl
~ ¢ dr SLEI r
= tvpe Goods tRnATure Contract
Finance, Accounts & Audit
GRLFA-
goy [ Fueh -II ]
GRLEA- Figgmeatanra for Diholo C1C I
Qo2 . i
GRLFA- == = = !
ngg | Peoedmhpek-fos Ashi ha D '
Sub-Total = (LA00 :
NIRMAL CHANDRO BAROI o
Deputy General Manager (MDBU'-"'C ) R
Ashuganj Power Station Co. U et
Corporate Office, Dhaka. §a“§E‘ o OF @s\v".‘“
o O
ﬁ p iﬂ:ﬂ“

Nandan Chandra Dey
Executive Director (Finance)
Ashugan] Power Station Company Ltd.
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‘ \ Procurem ‘ ; Not ! =5 i Time for
: Estd. Cost ite ! Fe
Puckuge Deseription of Procurement Package - ent Contriu:t Source of| . o Time Code | Used Irwm.‘.f_ Tender | Tender | Approval [Notifization| Signing of TEie Comple-
] : . : R Unit | Oty. approving - in Million | : Advertise s i ! Contract .
No. Goods/Works/Service method & A Fund 1 for Process in Opening | Evaluation | to Award | of Award | Contract ; tion of
| ' authority Th. " . Tender Signature :
| type Goods Contract
HRD
‘ GRLHRD- ]'{-'fﬂﬂmg—Maieﬂais,&&m}aqu—kemﬁ—&—{:Hﬂee- | ‘ | [ |
007 (Haepments | | T J
Sub-Total = 0,000

5 ;_L,ko @,um

Mohammad Anamul Haque
Deputy General Manager {HR. & Admin)
iD No. 1305050027
Ashugan] Power Station Company Ltd.

@~

2\5-‘ 0@"2_5

e ¢ S ofmere (i ZhaTe
T AT G TR e
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

Pl b Contract Estd. Cost Nt Invite / Taotal time to i
Package Description of Procurement Package S ent ; Sourceof|, 5 Time Code | Used i Tender Tender | Approval |Netification| Signing of Comple-
ot . ! Unit | Oty. approving in Million i Advertise : i Contract 7
No. Goods/Werks/Service method & _ Fund 2 for Process in Opening | Evaluation | to Award | of Award | Contract i tion of
1 authority Tk Tender Signature
tvpe Goods Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
School
GRISC- [, : ?
00t p i
1 GRLSC- e Catmi
002
GRLSC-

003
GRLSC- |Brometneritendance Deviee with secessones.
004 lforsudents

GRLSC- )
Leetra Beshibhasforclessroom
005
GRLSC-
006
GRLSC- c TebledeChai b
on7 ?
GRLSC- [Madtemedia-pref foret e

i erreharcherand
GRLSC- |Seience-equipmentappamus—chermical-ete—or
009 3 lab-ofvoeationaled E
GRLSC- |Librarrbooks—teschmp-mds-dothers
010 |eduestionpbmutenialsforvocationaledueation

[ GRLSC- [Furniture for library. lab/shop. classrooms ate—
011 Forvovatiomi-edvention

GRLSC- [Malumediaprojestomimsech Aeiee
012 B e s asari e A ssrarad

GRLSC- | Seafe-drink: Frlterwth
013 |sudenssofvocationaleducation

NAT k X
Etcm'wc ‘i}'\tr.t*:; ﬂ.l
W
ksmvmﬂo\\ (5@
- -3
e -%i C'F'E T
a, m
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ. BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

Pracurem o —; i Mot i _sijics 5 i 2 Time for
Contract Estd. Cost X Tnvite / Notificatio Total time to
Package Description of Procurement Package i ent ; Source of| . i Time Code | Used . Tender Tender Approval Signing of 3 Comple-
_ ; A Unit | Oy approving u in Million B . Advertise ; : ; n of , Contract : ;
. Goods Waorks/Service & method & i Fumad ; 2 Tor Process in C Opening | Evaluation | to Award Contract i tion of
tvpe 1 authority Ik, Goods Tender Award Signature Contrict
| ? 3 4 5 [ T 5 49 1 11 12 13 14 15 16 17 18
MIS & ICT
GRLMIS-] . : = i 1 Authorised | APSCL < | Planned Davs 2-Aug-24 | 23-Ame-24 | T-Sep-24 | 14-%ep-24 | 31-Sep-2d | 12-O¢r-24 | 10 weeks] 90 davs
o1 Computer, printer, scanner for APSCL - Ist Lot| Lot 1 O™ Officer o 1.750 Araal TS Enarpliind
GRLMIS- [Compuier-prnes-soanmerteriRv—nd-
2 i
GRLAIS- | riomana s s dusamsnii Lt | OTM Authornsced APSCL 2000 Planned Davs 1-Sep-24 | 22-8ep-24 7=Ohi=-24 14=Oct=24 | 21-Oci=24 | 11-Nov-24 10 weeks | 60 davs
o3 = Officer Own Actual Davs On process
GRLMIS- | Network (LAN) & Computer accessories for Lot 1 OTM Authorised | APSCL o 500 | Planned Davs 1-Jan-25 | 22-Jan-25 | 6-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 wecks| 60 davs
004 AN and Computer Mainiensnce i Oil;l-]l_‘!‘_“l ; {FJ'“Ell = Actual Davs O process
GREMIS- 3 7 Authonse APSCL ~o | Planned Davs [=Jul-24 32.0ul-34 | GeAue-2d4 | 13-Awe2d | 20-Aue-24 | 1 0-Sep-24 10 weeks | 60 davs
S s St I OTM 1878 =
004 Printer ink/toner/mbbon for primer (First Lot) Lot | Officer o T8 el Dave Completed
GRLMIS- | Prmtertrkitones nbbon b prter-theeehd-
(16 vt
GRLMIS- | e Lot Py (cy | Authansed | APSCL o sapElanned Davs 20-Mav-25 | 3-tun-2s | 10-Jun2s | 17-Jun25 | 23-0un2s [ 29-jun-as | 6 weeks| 60davs
207 E OHficer Orwn £ Actual Davs On process
TRLMES- |Gonforencing System - Prajectort Souns
008 |Geepars DA Soutaunt Disnlae F i System
GRLMIS- | Biememierecss-conrol-&-Reader- Device
UG | B Eage Dotevinn
GRLMIS- [Computers for Computer Lab for School fist | OT™M Aunthonsed | APSCL 1,048 Planned Davs 1-Jul-24 22-jul=24 | GeAup-24 | 13-Aup-24 | 20-Aue-24 | 10-Sep-24 ) weeks | 60 days
01 |(Desktop & Laptop) {First Lot) : : Officer Own 3 Actual Days Completed
GRLMIS- | ComputersforSohoot-Computer babDeshiop-
011 e b e o
- TH 7L R e,
o [ RETES . L
GRLMIS-] . . Authonsed | APSCL Planned Davs 1-Sep-24 | 22.Sen-24 | 7-Oct-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24 | 10 weeks | 060 davs
G 5 " A % SLELIELL LS I L L -
e Firewall license renewal 5 J s Officer Chwni 20001 ehual Davs On process
GRLMIS- ) : : Authonsed | APSCL Planned Davs 1-Aug-24 | 22-Aup-24 | 6-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 wecks | 60 days
i Antwvirus User License Purchase for APSCL Lot 1 OTM Officer . 1.570 Sl Dava Caminlaied
GRIM IS |Microsolt Qlftice Application Subscription it 1 o™ Authonsed | APSCL 3 gog pLlamed Davs 1-Mar-25 | 29.Mar-25 | -Apr-25 | 13-Apr-25 | 20-4pr-28 | 11-Mav-25 | 10  weeks| 60 davs
015 license purchase for | vear Officer Own ) Actual Davs On process
GRLMIS- |[“herosof OifieerpphicatonPerpetunl-h
016 |perehase
GRLMIS- | - T ; \ : Authorised | APSCL Planned Davs 15-Feb-25 | 8-Mar-25 [ 23-Mar-25 | 30-Mar-25 | 6-Apr-25 | 27-Ape-25 | 10 weecks| 60 days
= I | RF 0.809 :
17 | B adcesaones T ouling sty = Q Officer COwn Actual Davs Completed
Sub-Total = 14.055
o e
\ ().9
g L i L
17/65 (2 /25 mas oAeS :
-]
Md. Firoz Ah Md. Rubel Pasha ‘Muhammad Amanat Mowia) R R ( o
. Firoz Ahammed  Manager (MIS & ICT) A& GO o
Deputy Manager (MIS & ICT) [fhmﬁ Boacr Station Company. Lid. reputy General Manager (MIS & ¥CT) e A R |
. i Ashugan il iy ) .
Ashugan] Power Station Company Ltd. ).shlll.!g‘ﬂ‘j, Bralumanbaria-342 -huanj Power Station Company Lid e,

1 Justificaticn of Procurement Method (other than OTM) has been attached

2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause Mo. 16.5 (Ka) of PPR-2008
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Goods) Revision : 2

I '|_
Description of Estd. Time Not
. Erte r_""""“ Limi Oy Frgtin by Lontrett Sourceof | Costin Code L?ed Imi“e 'f Tender Tender Approval Notification  of Signing of Total timé t Time I'u_r
Package No. Package : t method & approving Frind Millio for in Advertis Onenini Evaluation el ) | onvta Cuntract Comple-tion
Goods/Works/Servie v tvpe ! authority n Th.* Proce | Good ¢ Tender PENNE Signature of Contract
e 5% §
|
| 2 3 4 5 & 7 5 9 10 11 12 13 14 15 | 16 17 18
Hesalth. Safety & Environment :
|
GRLHSE-00 Ditferent types of
Safery Materials (Belt,
Goggles, Hamess,
Welding shield, Gas
Masks, Boiler suit,
Apron, Helmet, Ear
plug, Dust musk, Ear
mufT e1c.) |
GRLHSE-D02 Safety shoe |
|
GRLHSE-003 Water Dispenser Lam 1 OT™ Authorised APSCL 1340 Flanned 3-Aug-24 26-Aug-24 (-Sep-24 17-Sgp-24 24-8ep-24 | 15-Oer-24 10 weeks 368 days
Accesseries and Cificer CQwn Days
Servicing Actual On
Days process
GRLHSE-D04 Display Layout & Lot 1 DEM Authorised [ APSCL 0.350 Planned 15-Sep-24 6-Cht-24 1-0ct-24 25-Oct-24 4-Mov-24 | 23-MNov-24 10 weeks 90 days
sipgnage Officer Own Days
Actual On
Davs process
GRLHSE-DOS Calibration of different Lot 1 [SIEY] Authorized | APSCL 0.058 Planned 10-Jul-24 31-Jul.24 15-Aug-24 2% Aug.24 9. Aug-24 19-Sep-24 10 weeks 90 davs
Environmental Officer Qwn Days
monitoring device. Actual Completed
Days
GRUHSE-006 Personal Protective Lo 1 DPM Authorised APSCL 0061 Planned G=Jan-25 27-Jan-25 11-Feh-25 18-Feb-25 35-Feb-25 TH-Mar-25 10 weeks 90 days
Equipment for Otficer Own Days
Mechanical Agtual Complated
Maintenance Division Days
of 450 MW CCPP |
iMorth) for Major
Overhauling.
Sub- 1509
Total =

.
------- 29{s@[ I3 B =N (F =

Mﬁgx% er (Iilﬁ. szLJ Executive Director (P&D)

Ashi Powet Sutm Ce L!d
%{gﬁﬂ Brahmanbana




.. ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402,
Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

Procurem , : Mot ; R — - Time for |
Contract Estd. Cust Invite / ! Notificati Total time to ;
Package Deseription of Procurcment Package - ent R T T | e Time Code | Used i Tender Tender Approval Ay Signing of Y Cor e
: s Linit | Oy, approving ¥ in Million Advertise . n of Contract |
No. Goods/Works/Service method & 2 Fund e b for Process in s Opening | Evaluation | to Award Contract % | s
A authority Tk. . l'ender Award Signature x
ype Goods Ct stract
| Y] 2 1 4 5 b 7 8 9 10 1 12 13 14 5|5 17 8
Planning and Development . | !
"GRIPD- | : e [ ‘ [ .y | Authorised | APSCT, Planncd Days E -Aup23 | 32 Aup24 | 6:5ep2d | 13-5ep-24 | 20-8ep24 | 11-0ci-2d |10 weeks | 45 days |
e F s i o gt A | R i 0600 - = : = = =
| i |“ﬂ e Fomitione Uinpun.r, i kat e | Officer Own Actual Days Completed | | | ] I | | |
Sub-Total = 0.600

g 05" 25

Noman Mostofa

Mohammad Asadujjamar:

T A2

Assistant Engineer Executive Engineer(Civil) R (il = a%5fz) " et
Planning and Develooment Plannlng&rgveiupment =g vl"eﬂ':- -'?fr,; f?-w*:— @2 Executive Director (Pcc;&].?i sﬁeed %ﬁﬁw -

Ashuganj Power Station Co. Ltd, Ashugan] Power Station Company Ltd. TS TSR S e . msm ; agH 'ﬂCnNa’.ﬁ

AsEusa".. drahmanoana-1402 Ashugan), Brahmanbaria-3402 ey, FATIEH Ashugan) P s S i

Asbuganij, Brahmanbaria hﬁ“ﬁﬁﬁh’w .

¢ austhicaton of Procurement Method (other than QTM) has been attached.

2 Ine estmated cost s inclusive of VAT, AT, CD (for Foreign Purchase) and other costs pursuant te Clause No. 16.5 (ka) of PPR-2008 Page 1 of 1



. T

| Procurem | : | Not [.. Time
— . I LR Contract | Estid, Cost y : ot Invite / i : Natificatio | .. Twtal time to i.“m for
Package Deseription of Procurement Package i ent | ; Sourve of| . Fime Code | Used .| Tender lender | Approval Signing of : Comple-
: S Uinit | Oy, | approving : in Million ! Adlvertise | i " ; noof ; Cuntract : :
o, GoodsWorksiService I J method & | 3 Fundl gy for Process in Opening | Evaluation | to Award Caontract e tion of
| authority e " i | Tender Award Signature ;
i ! pe ! | Gontls | ] Contract
1&C. 450 MW CCPP (South)
lil-i-‘"_li_'."-- re Barts for LI Binass Svstem | - 1 BPM | .-\u[hnjrrxcd APSCL 4673 |‘|'r||1:1¢'.!-[3m'_\' | i:"-jul-l-#_ 3-0¢1-24 10-0ct-24 | T-Nav-24 16 weeks | 210 davs
0l i ; | Officer Uwn Actual Davs Completed
GREICS- 3 A < Aithorized | APSCL Planmed Divs 15-Aupr-24 | 20-Spp-24 | 20-Cket=24 | 3-Nov-24 | [6-Nov-24 | 8.Dec-I4 16 weeks | 210 davs
Homse remode monioring v Siemens Lt IR = 2967 = w = = oY = = e | 210 dinvs
0a2 Raurer e rmate e mtering by alemans ' : Officer Uwn Aclual Davs Completed |
GREILS- [sparePamstor ot rpeomme-tiedi | |
{03 HISpREHER | I
Sub-Totl = .99
T
CR'_[F 5 Spretarts-tor Fire b iphimg Sestem ! [
oot ! S |
GRLICS- |Spare Parts For Communigation Systems of T ; = AuTonzed | APSCL 7 Planned Davs 02-Aue-24 | 23-Auw-24 | 7-Sep-24 | 14-Sep-24 | 21-Sep-24 | 13-Oct-24 10 weeks| 120davs
002 Soutl Plan: \ Officer O T Actual Davs Completed
ik 5 i X ] APSCL 1 N2 Dec¥d | M6-Decs ERTTET o TN PTE
GRLICS: s, orent Type of [&C Spares for BOP Area Lot 1 aTM™ ok 500} Elanned Dave 20-Nove2d | 11-Dee-24 | 26:-Doe:24 | 2-dan23 { Solan:35 | S0-Jan23 | 10 weehs | 130 dins
’ Crwn Actual Davs On proeess
E A % - = . APSCL >Tann HYS 10-0c-24 | 31-0cta24 - = Mov-24 | 29-Nov-24 i 24 eeks v
S | Different Types of 1&C Spares for HRSG Area | Lot I OTM 10 oop | Planned Days 10-Oct-24 | 31-0ct-24 | 15-Nov-24 | 22-Nov-24 | 20-Nov-34 | 20-Dec-2 10 weeks | 90 davs
o4 2 Ofticer Own Actual Davs On progess
TRLICS- = Authonzed APSCL - iy S-Jiine2s 5-Feh-23 | -25 -Feh-25 Mdar-. 5 =33 ek Y
GRLICS Spare Parts for GT Acea B i OTH wharize PSCL + oo | Panned Days 15-lan-25 | 3-Feh-2 20-Feb-25 | 27-Feb-235 | 6-Mar-25 | 37-Mar-23 10 weeks | 130 davs
05 Oificer Own Actual Davs On process
GRLICS | G = Aditharized | APSCL Planned Davs 15-Jan=23 | 3-Feb-25 | 20-Feb-25 | 27-Feb-25 | 6-Mar-25 | 37-Mar-23 I weeks | 120 davs
| Spare Part r A Lot ] M " F:33E L ] o =] 2 P Pl e i W reivlikr=<, il i 1% ¥ 5 | 4 i
006 sibon-Facty £l S 1A 2 | Officer Own i Actual Davs Completed
GRLICS- [ = ¥ Authonsed | APSCL =t Planmed Davs 30-Jul-24 | 20-Aue-24 | 4-Sep-24 11-Sep-24 | 1R-Sep-24 | 9-0ce-24 10 weet 120 davs
Spare Parts for Witer Treatment Arei i OT™M | 930 : ST e Sl o Sty ol eehn | oo JEVS
007 pare PRz 1) % ol - l Oificer Onwn Actual Davs Complered
GRLICS- ) Authors APSC ; _Aue-24 | 15-Sep- I0-5 Cic= £-{let- TR — stk
GRLICS Spare Parts for Reverse Osmosis Area Lk | OTM At ?med APSCL 3 oon LRlamned Davs 25-Aue-24 | 15-8¢n-24 | 30-8gp-24 | T-Oct-24 | 14-Oct-24 | 4-Nov-24 10 weeks | 90 davs
on% Officer Chwry Agtual Davs O process
TRLIL 8- e o E 1S APSCL ; : 4-Dec.24 Dec-24 -l 2% 3o fan-25 2 -Bah a5 |
GiLl Spare Parts for SWAS Sysiem Area v | OTM '\Llﬂ'l(_!l el C 4 500 |Elanned Davs (04-Dec-24 | 25-Dec-24 | 9eJan-35 | 16-Jan-25 | 23-Tan-25 | 13-Feb.23 10 weeks | 120 davs
009 g Offiger Own Actual Davs On process
Ak - = Al 15ed APSCL P el e _Eak.7% M TE W = ) ar . A A TS el b
GRLICS Spare Parts for GBC & Hydrogen Plant Area i OTM St 'I\{-)l'ﬁ SCL 1 745 Planned Davs 20-Feb-235 | 13-Mar-25 | 28-Mar-25 | 4-Ape-25 1 1-Apr-25 | 2-May-23 10 weeks | 120 davs
010 Ofticer Owl Actual Davs Completed
GRLICS- ; = Authorised | APSCL ~ 1 | Planned Davs 03-Jan-25 | 24-Jan-25 | B-Feb-25 | 15-Feb-25 | 23.Feb.35 | 15.-Mar-25 | 10 weeks| 120 davs
. Spares for Water Intake Ares Lot ITM I 3¢ —loel b ~Eee e e Lot
11 18:C-Spares for Waket la el B ! o Officer Chwn B Actual Days Completed
GRLICS- | . 2 = Fr Authorised | APSCL ~ 1=n | Planned Davs 30-Nev-24 | 11-Dec-24 | 26-Dec-24 | I-Jan-235 9-lan-25 IN-fan-25 1 weeks | 00 davs
Spare Parts for South RMS : OTM L 3450 — == - e e e - - —
312 ok i T l ; Officer Cwn > Actual Davs Coanpleted
GRIICS- [Different [&C Spares for GT, 5T, HR5G & 5 | RFO Authorised | APSCL 0208 Planned Davs 20-Nov-24 | 11-Deg-24 | 26-Dec-24 | 2-Jan-25 G-Jan-25 | 30-Jan-25 | M0 weeks | 120 davs
013 BOP Area g + Officer Own = Actual Davs Complered
URLICS- i "ok . ; Authorised | APSCL 443 | Planned Davs |5-Jan-25 | 5-Feb-25 | M).Feb-25 | 27-Feb-25 | 6-Mar-23 | 27-Mar-25 | 10 weeks | 120 davs
“alibr: s For (ias araphy Lot I REFT, UER RE LR s e Sl = = ) 1 = =d e RS T = AL ]
i Calibration Gas For Gas Chromatography o 2 Officer Chwn 3 efial Davs O ittt
URL.IE.'-‘G- Temperature Sensor of lnstrument Air Lot I DFM (C) Authorised | APSCL 0172 Planned Davs S0-Mav-24 | 11-Dec-24 | 26-Dec-24 2-Fan-25 Q-fan-15 30-Jan-25 L0 weeks | 120 davs
013  pmpressor Officer Own Actmal Davs Completed
GRLIC 5= - m ¥ K Authorised | APSCL Planned Davs 15.Jan=25 | 5-Feh-23 2Feb-25 | 37-Feb-25 | fG-bar-25 | 27-Mar-25 10 weeks | 120 dav
Power Supply of SOS Server Lot I |DEM(C)| . 0055 di==- e L o 3l e
016 o Supply of 80 Officer Own | Actual Davs Completed
Sub-Total = 44,549

= Bl =
aghget) N'E nj, Bre
1. Justification of Procurement Methad (other than OTM) has been attached.
2. The estimated eost is inciusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant 1o Clause No. 16,5 (Ka) of PPR-2008 Page 24 of 41



Roricet APP

2021- 28 Gabs)

I Procurem | . Not ) . . Time for
Package Description of Procurement Package Unit | Oty ent :;}:;L::;; Source of]| F:::ilufl;:r: Time Code | Used Alur\::i:e Tender Tender | Approval M:m:i."" Signing of T%:L:::tm Comple-
Nao. Goods/Works/Service mctl‘md!& autharity Fund ok for Process \m | Tender Opening | Evaluation | to Award e Contract Signature tion of
type Goods Contract
Electrical, 450 MW CCPP (South)
GRFEMS- [k £ Bl trica-sf ST S —
M ST .
ORTEMS- | Electsealsuper heaterspares-Contrater
002 |REFIHRERIREIHI 3G P 0rete
GRFEMS- |0 . . ; ; Autherised | APSCL Planned Davs 28-Dec-24 | 11-Feb-25 | 4-Mar-23 | 18-Mar-25 | 25-Mar-25 | 32-Apr-25 16 weeks| 180 days
' t A
003 G- Majr Inspection ectiical spdies o : i Officer Cwm i Actual Days Completed
CRFEMS- | SEC/EEE-Spares:—Hyrtstor-sommuniczion -
004 calewitbpost
GRFEMS- : v £
s
GRFEMS- G ; T ——_— Lt : DPM Authorsed | APSCL (7600 Planned Davs |-Dec-24 | 15-Jan-25 | 5-Feb-25 | 19-Feh-25 | 26-Feb-23 | 26-Mar-25 16 weeks | 180 davs
(i} S b S g : Officer Own : Actual Davs Completed
GRFEMS-] ... o Authorised | APSCL - Planned Davs | I-Dec-24 | 15-Jan-25 | 5-Feb-25 | 19-Feb-25 | 36-Fel-25 | 26-Mar-25 16 weeks| 180 days
07 LB Moter Speses Lat : i Officer O 240 Actual Days [ On Proces
Sub-Total = 13.460
GRIEMS . L
ol E
CRIEMSS . : Authonsed | APSCL Planned Davs 37-Oct-24 | 17-Nov-24 | 2-Dec-24 | 5-Dec-24 | 16-Dec-24 | 6-Jan-25 10 weeks | 120 days
003 Lighting Material Lot 1 OTM Officer A 0.500 wctiel Davs Completed
GRLEMS-| . . z : Authorised | APSCL 46> | Planned Days |-Dec-24 | 22-Dec-24 | 6-Jan-25 | 13-Jan-25 | 20-Jan-25 | 10-Feb-25 | 10 weeks| 120 days
004 GIS fire fighting equipment Lot I OTM Officer Own 04462 ctial Dovs Tomoleed
GRLEMS - [ ATGA T S pare WAL B dilewolige-
005 |mentesnprelayv-ete
GRLEMS-|, P Authorised | APSCL Planned Days 1-Jan-25 [ 22-Jan25 | 6-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10  weeks| 120 days
o) MCB, MCCB, Magnetic contact, Relay Lot | O™ Officer Bras 1.500 eioal Cavs T
GRLEMS- - ) o switchpens
oo7
GRLEMS- 7 e
T i iR
(‘.Rt:]-_qms- ' :
GRLEMS| = : : - Authorised | APSCL Planmed Davs 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 39-Jan-25 | 19-Feb-25 | 10  weeks| 120 days
oLo Vanous ¢lectrical maintenance gonds Lot 1 OT™ Officer Own 1.600 e s P rocess
GRLEMs. | WFP-spares seid ropanacution pump-mator£ i
ol worrvertersetpely 3 :I
G 3 g |
GRLEMS-[Battery -LV, WILG[S SIEMENS EDG, it i OTM Authorised | APSCL | 11 050 Eranned Davs | 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 10 wecks | 120 davs
012 Firefighting, Boomlift ete Officer Own | " Actual Davs On process
GRLEMS GIS Tool kits: SF6 Gas handling Authorised | APSCL | Planned Days 12-Aug=24 | 2-Sep-24 | 17-Sep-24 | 24-Sep-24 | 1-Oer-24 | 22-0ct-24 10 weeks| 120 days
I S uj " e Lo - i B 5 | .
013 rknacsl:l;;l.'t:rjti .()Hjm.sduu.:. CRM kit, CB timing Lot 1 O™ Officer own | 2415 Actuat Days O proecs
dt, gas analyzer |
GRLEMGS- g Haard Lot 1 OTM Authonzed | APSCL 0360 Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan.25 | 22.0an-25 | 29-Jan-25 | 19-Feb-25 10 weeks| 120 davs
14 AONS SR TIE A Officer Own T Aciual Days On process
GRLEMS- ) ) ! " Authorised | APSCL 2 Planned Davs 17-Feb-24 | 9-Mar-24 | 24-Mar-24 | 31-Mar-24 | 7-Apr-24 | 28-Apr-24 10 weeks | 120 days
| ors SF6 pas cylinder from Linde Banpladesh Lot 1 DPM Officer e 2300 ehaa Compliad
Sub-Total = 20,187
e
" SO
: 2 oS b ?‘Q,O\)&\(ﬁ%@'l‘
‘2/? 0 f_ unah 9«0‘ %&‘@W
d Shahl ctical) m (o e#) Cﬁﬂ*ﬁ \\I\o ngl@‘ \\W‘(\
3 % Engi.nEE!’ lE'chw a4 ? ﬁ;\ -\I‘B@'
Execulive ST c i), APSCL sofE-miy = fra Nty
o Page 25 of 41




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

FYRCUISI Contract Exed. N Invite / Total time to e fo
Package Description of Procurement Package 5 ent 4 Source | Costin Time Code |Used : Tender Tender |Approval |Notification| Signin of Comple-
Unit | Oty approving s Advertise 20, Contract P
No. Goods/Works/Service " | method : of Fund | Million | fir Process in Opening | Evaluation | to Award | of Award| Contract, : tion of
1 | authority 3 Tender \| Signature
& type Th Goods \ Contract
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (South) \
GRFMMS \
IRstrument S SOmIFEss0r STre Nars -
001
GRFMMS z : : Authonsed | APSCL Planned Davs 20-Jul-24 | 3-Sep-24 | 24-Sep-24 | 8-Oer-24 15-Oct-24 | 12-Nov-24 16 weeks | 180 davs
002 GT Air Intake Industrial Filter (Coalescer) Lot 1 OT™ Officer Owmn 7.322 I sl Davs | O procEss
ORI | tndastriol B :
=003
GRFMMS : s =
e | rairimakelnfasinal Eiliot (e e
GRFMMS Authorised | APSCL ~nn | Planned Days 15-Sep-24 | 30-Oct-24 | 20-Nov-24 | 4-Dec-24 | 11-Dec-24 | 8-Jan-25 16  weeks| 180 days
=005 HIEHE Valverand siese DO oo : o Officer Own s Actual Davs On process
GRFMMS . iz )
Sream—Turbine systerratthar-spare-pans.
006 Lot 7
GRFMMS L o 5 i Authorised | APSCL Planned Days 01-Dec-24 | 15-Jan-25 | 5-Feb-25 | 19-Feb-25 | 26-Feb-23 | 26-Mar-25 | 16  weeks| 180 days
e Expansion joint for different equipment. Lot 1 O™ Officer Own 11.500 “Actual Days o prboees
L P———
GRFMMS [Finding parts for Steam turbine medium Tk 1 DPM Authorised | APSCL 184 384 | Planned Days 20-Nov-24 | 4-Jan-25 | 25-Jan-25 | 8-Feb-25 | 15-Feb-25 | 15-Mar-25| 16 weeks| 180 days
-009  linspection, Officer Own : Actual Days On process
GRFMMS
-010 f
SOl |CED modle-or RO-IEER
GRFMMS o ] Authonised | APSCL Planned Days 26-Dec-24 | 9-Feb-25 | 2-Mar-25 | 16-Mar-25 | 23-Mar-25 | 20-Apr-25 | 16 weeks| 180 days
012 GT spare parts for major inspection. Lot 1 DPM Officer Own 34.448 Actual Dave Conpieled
RFMMS [ST Medium [nspection Spare Parts from fiat 1 DPM Authorised | APSCL 11 220| Planned Days 29-Feb-24 [14-Apr-24 [5-May-24  [19-May-24 |26-May-24 |23-Jun-24 16 weeks| 180 davs
=013 Siemens (Open-Close Spares) Officer Cramn 5 Actual Davs Completed
GRFMMS s ; 3 Authorised | APSCL Planned Davs 01-Apr-24 |16-May-24 [6-Jun-24  120-Jun-24  [27-Jun-24 |25-Jul-24 16 weeks| 180 days
014 Gas turbine insulation from Siemens Lot 1 DPM Ofticer Own 25922 Actual Days Completed
GRFMMS |Gas turbine finding insulation spare parts after Lt 1 BPM Authorised | APSCL 50,000 Planned Days 03-Mar-24 |17-Apr-24 |8-May-24  122-May-24 [129-May-24 |26-Jun-24 16  weeks| 180 days
-015  |major inspection from Siemens i Officer Own : Actual Days On proces
GRFMMS [Gas turbine compressor fact finding spare Authonsed | APSCL . Planned Days
<016 |pars from Siemens. (New) Lot : DFM Officer Own 365458 Actual Davs Completed
GRFMMS [Gas turbine rotor damping cone from Siemens. Lot 1 DPM Authensed | APSCL 5.101 Planned Days 20-Dec-24 |3-Feb-25  [24-Feb-25 [10-Mar-25 |17-Mar-25 | 14-Apr-25 16 weeks| 180 days
017  |(New) Officer Own i Actual Days On process
GRFMMS | o8 : 5 !E H
018 Rend-LISAON i
Sub-Total=__ 701.645
GRLMMS | Consumable materials for Mechanical Lot ; OTM Authonised | APSCL 1.000 Planned Davs 30-Jul-24 | 20-Aug-24 | 4-Sep-24 | 11-Sep-24 | 18-Sep-24 | 9-Oct-24 10 weeks| 120 days
001 Maintennance. Officer Own ! Actual Days On process
GRLMMS | Tools and Machinery for Mechanical Lot : OTM Authorised | APSCL 0.920| Planned Days 20-Jul-24 | 10-Aug-24 | 25-Aug-24 | 1-Sep-24 | 8-Sep.24 | 29-Sep-24 | 10nMweeks] 120 days
-002  [Maintenanace OiMicer Own . Actual Days Completed o, B
GRLMMS [Lube oil, Hydraulic o1l & Grease for Turbine, Lot : DPM Authorised | APSCL 5 ppo|Planned Days 15-Jul-24 | 5-Aug-24 | 20-Aug-24 | 27-Aug-24 | 3-Sep-24 | 24-Sep-24 % 120 days
003 |pumps and machines Officer QOwn i Actual Days On process N o a3
D I
2O
1, Justification of Procurement Method {olher than OTM) has been attached. Director R § &
2. The estimated coshiginclusive of YAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of Manag; 1:9 : Cn"’ any Lo é’ O .@5‘@?‘?— o5 Page 1 0f2
o SZn SO B RS



-, Procurem Contraty Estd. Not Tavite ! T BT Time for
Package Description of Procurement Package Unit | o ent 9 or:‘w'“ Source | Costin | Time Code |Used et:\::::isc Tender Tender |Approval |Notification| Sigming of Con tlract Comple-
No. Goods/Works/Service ¥ | method aP:;h[} "ME | of Fund | Million | for Process in Tender Opening | Evaluation | to Award | of Award| Contract Slonatore tion of
& type' dicd Tk ? Goods 8 Contract
GRLMMS] . ; Authonised | APSCL Planned Days 15-Aug-24 | 5-Sep-24 | 20-Sep-24 | 27-Sep-24 | 4-Oct-24 | 25-Oct-24 10 weeks| 120 days
004 Different mechanical system spare parts. Lot 1 DPM (C) Officer Own 0.450 e s Comgiiied
GRLMMS HRSG-and ot i
-005 _
GRLMMS Bearine for diff b aaui
-006
GRLMMS : : Authonised | APSCL Planned Davs 25-Sep-24 | 16-0ct-24 | 31-Oct-24 | 7-Movw-24 | 14-Nov-24 | 5-Dec-24 10 weeks| 120 davs
007 Forklift schedule maintenance spares Lot 1 RFQ Officer F 0.995 __Actua! e Completed
GRLMMS| . § o 5
-008 l i
GRLMMS [Pipes: ; P
GRLMMS ; E Authonized | APSCL Planned Days 30-Dec-24 | 20-Jan-25 | 4-Feb-25 11-Feb-25 | 18-Feb-25 | 11-Mar-25 10 weeks | 120 days
010 OCCW self cleaning strainer spare parts. Lot 1 RFQ Officer Own 0.300 AR T D
GRLMMS| . . Authonized | APSCL Planned Days 03-Jan-25 | 24-Jan-25 B-Feb-25 15-Feb-25 | 22-Feb-25 | 15-Mar-25 10 weeks| 120 davs
ol Nitrogen Generator air compressor spare parts. | Lot 1 OT™ Officer e 4.000 Actual Davs On
RLMMS|,,
-012 : =
GRLMMS Authorized | APSCL Planned Davs 15-Jan-25 | 5-Feb-25 | 20-Feb-25 | 27-Feb-25 | 6-Mar-25 | 27-Mar-25 | 10 weeks| 120 days
I el ks = REQ Officer Own 1000 A ctual Davs On process
GRLMMS] . T Authonized | APSCL Planned Davs 25-Jan-25 | 15-Feb-25 | 2-Mar-25 | 9-Mar-25 | 16-Mar-25 | 6-Apr-25 10 weeks| 120 davs
014 Paint for HRSG and air inlet area. Lot 1 OT™ Officer O 0.403 Schual Davs Completed
GRLMMS| ... . Authorized | APSCL Planned Davs 02-Feb-25 | 23-Feb-25 | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 14-Apr-25 10 weeks| 120 days
015 | Ofl mist separator vapor exhauster spare. Lot 1 o™ Officer Own 0.300 Actoal Days Ok faeoins
GRLMMS| . g : % Authorized | APSCL Planned Days 15-Feb-25 | 8-Mar-25 | 23-Mar-25 | 30-Mar-25 | 6-Apr-25 | 27-Apr-25 10 weeks| 120 days
016 Fire fighting line to oil and chemical godown. | Lot 1 OT™ Officer Own 5.744 oveE b Cros
GRLMMS
7 o [ PR c
RLMMS |Interconnection Fire fighting line between Tt ] o™ Authorized | APSCL 5.000 Planned Davs 25-Jan-25 | 15-Feb-25 | 2-Mar-25 | 9-Mar-25 | 16-Mar-25 | 6-Apr-25 10 weeks| 120 davs
018 South and MNorth plant. Officer Own ' Actual Davs On process
GRLMMS | . n ’
019 B S
GRLMMS Authorized | APSCL | Planned Days 15-Feb-25 | 8-Mar-25 | 23-Mar-25 | 30-Mar-25 | 6-Apr-25 | 27-Apr-25 10 weeks| 120 days
Lggo | SPray water pump for brand serecn il i Officer Own 33451 A ctoal Darve Completed
GRLMMS | Iravelling water screen gear box and bearing Lot 1 RFQ Authorized | APSCL 0.600 Planned Davs 15-Apr-25 | 6-May-25 | 21-May-25 | 28-May-25 | 4-JTun-25 | 25-Jun-25 10 weeks| 120 days |
-021 _|casing. (New) Officer Own ! Actual Days On process
GRLMMS . Authorized | APSCL Planned Days 25-May-25 | 15-Jun-25 | 30-Jun-25 | 7-Jul-25 | 14-Jul-25 | 4-Aup25 10 weeks| 120 days
022 Condenser tube cleaning ball (New) Lot 1 OT™ Officer o 2.500 *etaal Da T
GRLMMS |Office furniture for ST and Auxiliary division. Authonzed | APSCL Planned Days 06-May-25 | 27-May-25 | 11-Jun-25 | 18-Jun-25 | 25-Jun-25 | 16-Jul-25 10 weeks | 120 davs
5 Lot 1 OTM 1,500 —————=
2023 |New) Officer Own Actual Days On process
GRLMMS R 3 ; Authonzed | APSCL Planned Days 06-May-25 | 27-May-25 | 11-Jun-25 | 18-Jun-25 | 25-Jun-25 | 16-Jul-25 10 weeks| 120 days
024 ‘Welding machine and accessories Lot 1 RFQ Officer Own 0.200 AT On process
Sub-Total = 33.266

17-05.2027,

<. Chbidul Muktadir Adit Md. Hasan Ferdous
Executive Engineer{Mechanical) Executive Engineer(Mechanical)
GT, HRSG & Auxiliary § T & Aux.450MW CCPP (South),Zone-B

y, Zone-B Ashuganj Power Station Co.Ltd.
I.“u-n?OUt:';?:‘;z‘,‘. g7 Tz 1ed Ash 9 a 'lFrahmanbana-HOZ
Aebumen DA S S B S Femint Method (other Thah O'TM) has been aftached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 {Ka) of PPR-2008
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Ashuganj Power Station Company Ltd.

Revised APP-2024-25 for 4A50MW CCPP (South) Operation division

Operation, 450 MW CCPP (South) : Goods
Description of Not i
Pack| Procurement Procuremen| Contract | Source| Estd. Cost Time Code U:‘.d Invite / Tender Tender Approval Notificatio R Total time E’me l;or
age Package Unit| Oty.| t method & | approving | of | in Millien R Advertise Onsiia Evaluatio mpfw al @ of C’mt“’ D‘ to Contract ?mp :'
No. |Goods/Works/S type authority | Fund Tk. Tender PREE n = Award s Signature N
eryice Goods Contract
Planned week
GRL 2 iy 10-Jul-24 | 31-Jul-24 [15-Aug-24| 22-Aug-24 [29-Aug-24| 19-Sep-24 10 120 Days
OPS- |Argon Lot| 1 | DPM A‘(‘;gf:d A;igL Days 5
001 0.147 Actual Days Complete |13-05-2025
UL . FHfed WeeK
s b | 1| e [Authorisedlapsch i Hdul24 | 32t [15Aue 24| 22a0e e [29Aue24] 1985ep24 | 10 7| 20Dy
002 Officer Own
g;fé’ - ol 5 pyy | Authorised [APSCL|  0.100 Pg:::d 10-Jul-24 | 31-Jul-24 [15-Aug-24| 22-Aug24 [29-Aug-24| 19-Sep-24 [ 10 | 120 Days
5 s
5 Officer Own Actual Days On Process
GRL ; Phasrered- weal
OPS- | Bies Lot | 1 BRM Authorsed | ARSCH ) 20-MNev-24| H-Dee24 |26-Dee24| 2Jan25 | %an25 | 30Jan-25 | 18 2 e
004 T
Hlarsed
GE;OO%& - REg  |fusherised ARSCE : 30-Sep-24| 21 Oe 24 | 5Now24 | 12 Nev24 | 19-Nov-24 | 10-Dec-24 }Gw}:em—ga»ys
005 Aetual-Bays
Cleanning Planned
] PRy Raiioricod LG e [-Jul-24 | 22-Jul-24 | 6-Aug-24 [13-Aug-24|20-Aug-24| 10-Sep-24 | 10 “’i"k 120 Days
OPS- ; Lot | 1 RFQ
Clean Offic Ow
006 Eq‘iliplrinims_ 1eer " 0.324170 |Actual Days Complete 5/1/2025
Planned -
GRI DPM | Authorised |APSCL Bata 1-Sep-24 | 22-Sep-24 | 7-Oct-24 | 14-Oct-24 | 21-0ct-24 | 11-Nov-24 | 10 K| 120 Days
OPS- |Capacity Test | Lot | 1 ‘Gt Off = iz ] s
ol ommittee) icer Wi | 509222 |Actual Days Complete | 10/5/2025
Total 0.663 /
1
h\ 0 'Dn - Lt
U e St 1% P 05
V¥ en? 1@“" e A o
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ. BRAHMANBARIA-3402.
REVISED ANNUAL PROCUREMENT PLAN 2024-2025 (Goods)

= ; Procureme | Contract Estad, Cost) .. < Mot Invite / i s Maotificatio TEALGm Y fmye o
| Packaze |Deseription of Procurement Package ; E Source | Fime Code | Used : Fender lender | Approval Signing of n Comple-
: = T Lmit | Otyv. | nt method | approving ; in Million : Adlvertise : 5 : n of ; 5 ;
Wik GootdsWorks/Service I 2y of Fund ; for Process in s Opening | Evaluation | to Award y Contract | Conteact [tion of
& vpe authority k. ; Temder Award ..
Cronils Sienature [Contract
| I 2 3 4 3 4] 7 b 9 14 11 12 13 14 13 16 17 I8
Chemical, 450 MW CCPP (South & North)
R : [ ELV R iy ' ey wlv_-ﬂe-mi- | ARRE- s - 03 lan2s [ 23 Eab23 [ idaeds [ 23-Mae2s [ 30-Mae2s SO-dpeedd | Hweshs | 20das
e gt CHEees | B vt L e
GRFCHS-| Membrane cleaner & Cartridge fiber for RO Lot i OTM Anthorised | APSCI [1.000 Planned Days O2-Nar-23 ! 23-Febe23 | 9-Mar-25 | bo-Mar-235 | 25-Mar-25 | [3-Apr-23 | 10 weeks | In progress
{2 plam : o Officer | Ous ' et Divs
GRFCHS- UF madule; SEP-28805P for RO plant L \ T Authorised | APSCL 18000 Planned Days 1-Febe23 ] 2o-Mar-24 | 153-Apr-25 | 22-Apr-28 | 30-Apr-25 | 24-Mav-25 | 16 weeks | In progress
omc g akr=Zasll K 5 | N | b L)
[GIK 4 | Dificer Own Al Davs
Sub-Taotal = 29,0040
C FET Authorized EVE e Dec.24 e %ol 35 3 35 Cob-7S o ek Greas
RLCHS Purchase of Hvdrochloric Acid P i oM ) :.h\:.\r zed APSCL 0 3560 Planned Days 05-Oec-24 [ 21-Dee-24 | 13-Jan-35 | 23-0an-25 | 1-Feb25 | 9-Feh-24 | [0 weeks | In progress
(11 Olficer Ouwn Actual Davs 1
CRFCHS- Purchase of Sodiwm Hydronide, Cigric S | ey Planned Days |
802 Al Anbvdrons | Cavstie Flakes & Sodmm Laxt 1 TR e __"' ranr ERll Completed
(12 Hivpochlorite Otticer Own Actual Davs
GHRLCHS- | ParehaepdStbrmcie cout-ard-coarse samd- Gt N & Shred | SR gyl Phannad-Bavs ingedd | 2224 [ 198ep 24 [ 37 Sep2 2024 | HOci24 | Hhweeks | 90-devs
B3 |feemsemedia e i i PHeer St e
TRLCHS- : thorized APRSCL far Davs
e Purchise of Coagulam Lot I OTN "f Iu_wn/cd At (1.8493 Planned Days | Completed
004 * Diticer Lwit wetual Davs
GRLEOHS. A ) e APSCL Planned Davs 3-Dec-24 | 21-Dee-24 | 15-Jan-28 | 23-Jan-28 | [-Feb-25 | 9-Feb-24 | [0 weeks | | Iress
i J | Purchase of Ammenia Lot I DPMREC & o ol it 0457 . 2z 4 - - MBS
ons (nficer Own Actuzl Davs
GRLOCHS- |Pureliase of Tr-Sodium Phosphate. Poly am | i Authorized | APSCL (.48 Flanned Davs 5[ 23-Feb-23 | 9-Mar-25 | 16-Mar-25 | 33-Mar-23 | 13-Apr-25 | 10 weeks | In progress
006 |electolvre. SMBS & other chemicals - i Ofticer Owit 3 Actuzl Days
GRECHS | Analvhical Grade Chamretls—leasen! i & Qpn | vhored [ APSCL | Phaned D B3 Awu 2t [ 20 Awedd | 10Fendd | I-Sepdt | -Derdd | Mt | thweeks |
607 |Batanee—Classware’s fatheraceassones i Chificer St i i fitihien
GRLOTIS- L - N . = \uthorized | APSCL Planned Davs 05-Dee-24 | 21-Dee-24 | 15Jan-25 | 23-Jan-25 | §-Feb-23 | 9-Feb-2d | 1D weeks | 30 davs
Purehase of Office fumiiure Lot I RFQ s 2 0130
0ns = Cfficer Own serual Davs |
URLCEHS- |Purchase e Comosmi-timsduton L 1 AT Authored | ARSCL o | Fratfed Davs pa-peb2s | 2adar2s | Tibebs f=2s | Bidpeds | Ziodaeds | Howeshs | SGaiges
[ing] e el Cillicar Claws Acrrial-Ds
GRLOHS- | Purchuse of Tnstruments and Proprietan: . . o Authorized | APSCL —_— Planned Days 1=[heg-24 ] 26-Dee=24 | 20-Jan-25 | 28-Jun-25 | 5-Feb-23 [ 13-Feb-2d | 10 weeks | Inprogress
018 |Chiemicals for laboratony ¢ Morth & South) et z Oflicer Own P Aetal Days {
Sub-Total = 6,557
T
W) %
00 05 2025 § 2028 "o
. 22-05. Nid.Gotam Moula
Nasrin Suiitavic - aing Engieer (Ogeratar. L% "
xR iA . upe o VSR ompany . -
Asstt. Manager (Chewivi Achis Kumer Nath -'r;;mm,‘.! power Suauon €0 e AT ATEPRAT (1 8 ), (&=

Chemical Division

450MW CCPP {Scuth), BVSY

" . L r S peahmanbhana:’
Manager iCnemLca*.]_. ﬁ,dgil.ch,rge WgETl A} Brahma
Chemical Division

450 Wi CCPP {South), APSCL
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

.".r

Procurem Not : Time for
Estd. Cost i 1
Package Description of Procurement Package Unit | o ent Contra.ct Source of] inEMiIIi:;:: Time Code | Used A?::I:i;e Tender Tender | Approval |Notification| Signing of Tg?:mtt“r::rm Comple-
No. Goods/Works/Service ! Y+ I method &| 2PPTOVINE [ pyng S for Process in Opening | Evaluation | to Award | of Award | Contract ; tion of
1 authority Th Tender Signature
type Goods Contract
1 2 3 4 3 3] 7 & 9 i0 11 12 13 14 15 16 17 18
Mechanical, 450 M‘W CCPP (North)
GRFWN Cr"""‘ FHD nF ] D]unl I Al
001 Geaeo} =
GRFMMN : Authori APSCL Planned Days 10-Sep-24 | 25-0ct-24 | 15-Now-24 | 20-Nov-24 | 6-Dec-24 3-Jan-25 16 weeks| 150 days
002 Plates and gaskets for CCW Heat exchangers Lot 1 OTM Officer i 7.500 F ACRIDRS | Complated
GRFMMN{Finding spare parts for medium inspection of ik 1 DPM Authorised | APSCL 79,852 Planned Days 25-Sep-24 | 9-Nov-24 | 30-Nov-24 | 14-Dec-24 | 21-Dec-24 | 18-Jan-25 | 16  weeks| 120 days
003 |Steam Turbine (Siemens Energy) Officer D“Rm : Actual Days Completed
GRFMMN Authorised | APSCL Planned Days 5-Jul-24 | 19-Aug-24 | 9-Sep-24 | 23-Sep-24 | 30-Sep-24 | 28-Oct-24 | 16 weeks| 120 days
004 Spare parts for hydrogen plant (ErmreDue, ltaly) | Lot 1 DPM Officer Pt 7.881 [ Actual Days | Completed
GRFMMN]| Manual-d-eontrolvelvestor HRSG-dram-
005 |system-
GRFMMN] Spare parts for HRSG/FW control valves Authorised | APSCL Planned Days 20-Nov-24 | 4-Jan-25 | 25-Jan-25 | 8Feb-25 | 15-Feb-25 | 15-Mar-25 | 16 weeks| 120 days
Lot 1 OTM 48.000
006  |(Flowserve) Officer ngcn Actual Days On process
GRFMMN : ; Authonised | APSCL Planned Days 20-Jul-24 | 3-Sep-24 | 24-Sep-24 | 8-Oct-24 | 15-Oct-24 [ 12-Mov-24 | 16  weeks| 120 days
007 Water based chemical cleaning agent for GT Lot 1 OT™M Officer i 49.316 [ AdbatDig. ] Completed
GRFMMN] 66k Major outage finding spare parts for GT Lat 1 DPM Authonised | APSCL 51.200 Planned Days 20-Jul-24 | 3-Sep-24 | 24-Sep-24 | 8-Oct-24 | 15-Oct-24 | 12-Mov-24 | 16  wecks| 120 days
008 (Siemens Energy) Officer Cwn ) Actual Days Completed
GRFMMN]{ Open/Close spare parts for Steam Turbine Lot 1 DPM Authorised | APSCL 6.144 Planned Days 25-Sep-24 | 9-Nov=-24 | 30-Nov-24 | 14-Dec-24 | 21-Dec-24 | 18-Jan-25 16 weeks| 120 days
009 |Inspection (Siemens Enermy) : Officer Cwn £ Actual Days Completed
GRFMMN. Authonised | APSCL Planned Days 20-Jul-24 | 3-Sep-24 | 24-Sep-24 | 8-Oct-24 | 15-0ct-24 | 12-Nov-24 16  weeks| 120 days
010 O Fup SN ot : g Officer Own i Actual Days On process
GRFMMN . ) Authorised | APSCL Planncd Days 1-0ct-24 | 15-Nov-24 | 6-Dec-24 | 20-Dec-24 | 27-Dec-24 | 24-Jan-25 16 weeks| 150 days
o1 HRSG Safety valve spares {Consolidated) Lot 1 DPM Officer Own 5.000 Artual Doys T
GRFMMN. ; Authonsed | APSCL Planned Days 1-Jan-25 | 15-Feb-25 | 8-Mar-25 [ 22-Mar-25 | 29-Mar-25 | 26-Apr-25 16 weeks| 150 days
012 Spite sty forEhyiryges Bogter Compressors | -t . HEd Officer Own a0 Actual Days On process
GRFMMN]Spare parts for control valves of HRSG/ST S i DPM Authorised | APSCL 18, 500 -Elanned Days 1-Jul-24 | 15-Aug-24 | 5-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24.0ct-24 | 16 weeks| 150 davs
| 013 [from Yalvitalia Italy Officer Cwn Actual Days On process
GRFMMN : s
Frrehestra-Ste b H e Pre-(
014 s
Sub-Total = 289.849
GRLMMN d : Authonised | APSCL Planned Davs 1-Nov-24 | 22-Nov-24 | 7-Dec-24 | 14-Dec-24 [ 21-Dec-24 | 11-Jan-25 | 10 weeks| 120 days
001 Turbine lube gil for GT 66k outage Lot 1 DPM Officer Own 18,900 et Dt Campleted
GRLMMMN]Hardware materials, consumables and tool Lot 1 OT™ Authorised | APSCL 1100 Planned Davs 1-Aug-24 | 22-Aup-24 | 6-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 10 weeks| 180 days
002 boxes for mechanical maintenance x Officer Chwn ) Actual Davs Completed
GRJ_.MTV‘I'NE. Lfor EDG and di :
003 —
GRLMMN = ] Authort AFPSCL Planned Days 1-Jan25 | 22-Jan-25 | 6-Feb-235 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 10 weeks| 90 days
o0d Sponge ball for condenser tube cleaning system| Lot 1 OT™ Officer Own 2,100 Aciual Davs On =
GRLMMN]{Chemical cleaning agents for heat exchanger Lot i OTM Authorised | APSCL 1.100 Planned Days 15-Sep-24 | 6-Oct-24 | 21-Oct-24 | 28-Oct-24 | 4-Nov-24 | 25-Mov-24 | 10 weeks| 90 days
005 plates Officer QOwn ! Actual Days  On process
GRLMMN ] : Authonised | APSCL Planned Days 15-Sep-24 | 6-Oct-24 | 21-Oct-24 | 28-Oct-24 | 4-Nov-24 | 25-Nov.24 | 10 weeks 120 days
006 OCWP & CWP overhauling spares Lot 1 OTM Officer Owan 2.000 il D o s
GRLMMN
007 valves
GRLMMN P4 o
PO i S DNy
¥ IES;
. ‘6;' roaSe
1. Justification of Procurement Method (cther than OTM) has been attached. C" f.,“{‘.
2, The estimated is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 m O v'
e
=

e



Procurem Not " Time for
Estd. Cost i
Package Description of Procurement Package unit | © ent sCU:;r%ﬂ Source of| ins]'l'lill:::: Time Code | Used AI;::I; Tender Tender | Approval |Notification| Signing of T‘L‘i::r'::o Comple-
No. Goods/Works/Service e Y- Imethod & Pl:h :ng Fund 2 for Process in Tiader Opening | Evaluation | to Award | of Award | Contract | oo o tion of
o authority Tk Goods £ Contract
GRLMMN ; ¢ ; Authornised | APSCL Planned Days 1-Jan-25 22-Jan-25 | 6-Feb-25 13-Feb-25 | 20-Feb-25 | 13-Mar-25 10 weeks| 120 days
09 Spare parts for Fire Diesel Engine and EDG Lot 1 OT™ Officer Own 2.000 et Davs T
GRLMMN| Submerstble Pumpsfor W P-and-Drathage-
010 Sestem
GRLMMN = : Authorised | APSCL Planned Davs 15-Nov-24 | 6-Dec-24 | 21-Dec-24 | 28-Dec-24 | 4-Jan-25 | 25-Jan-25 | 10  weeks| 120 days
o1l Spares for Lifting Oil System Lot 1 OTM™M Officer Own 1.290 Al Daes | Comploied =
GRLMMN{ Damping cones & intermediate rings for Gas Lat 1 DPM Authorised | APSCL 3507 Planned Davs 15-May-25 | 5-Jun-25 | 20-Jun-25 | 27-Jun-25 | 4.Jul-25 | 25-Jul-35 10 weeks| 120 days
012 | Turbine Major overhauling from Siemens Officer Own : Actual Davs On process
GRLMMN]{Oil for GT, ST, Bypass Hydraulic Unit & ot a DEM Authonsed | APSCL 8,000 Planned Davs 10-May-25 | 31-May-25 | 15-Jun-25 | 22-Jun-25 | 29-Jun-25 | 20-Jul-25 10 weeks| 120 days
013 |Boiler Feed Water Pump. Officer Own . Actual Days On process
GRLMMN]Emergency Spare parts & repair service of Lot 1 DPM (C) Authonsed | APSCL 0.850 Planned Days 15-May-25 | 5-Jun-25 | 20-Jun-25 | 27-Jun-25 | 4-Jul-25 25-Jul-25 10 weeks | 120 days
014 HRSG Damaped Valves Officer Own 4 Actual Davs On process
GRLMMN] After Cooler tube bundle for Gas Booster Lot 1 DPM Authorised | APSCL 10,000 Planned Days 17-Apr-25 | 8-May-25 | 23-May-25 | 30-May-25 | 6-Jun-25 | 37-Jun-25 10 weeks | 120 days
GRET[\EMN KEOMUESAOE. 4 ﬁummflies::d APSCL P‘?acnnrtl;DS;:s %T-‘J;w;? 26-May-25 | 10-Jun-25 | 17-Jun-25 | 24-Jun-25 | 15-Jul-25 10 weeks| 120 days
016 Condensate pump mechanical seal spare parts | Lot 1 DPM (C) Gffisss P 0.120 Actual Davs D e va
Sub-Total = 51.057

o & we's, N
\,(' > |7 0T 2027 \\udf‘""m{::g

Ao, Chidul Muldadir Adit R P 3  " :
Evecutive Engineer(Mechanical) Md.Hasan Ferdous W\ *“‘3“-««9“"“'“1”‘;@"?‘“@ TR
GT, HRSG & Auxiliary (L) Executive Enq;“ee"mec ah]Zone.E ml— oo S eot® @™ o o
B omd Neott (Aadl Ch 450MW CCPP (Soutnl, 3WPO o™ S e
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g Perwns SREROR SR LS “;:‘ﬁ’f;fii,szahmanbma-sm N pS

1. Justification of Procurement Method (other than OTM]) has been attached.

2 The estimated cost is inclusive of VAT, AIT, CD {for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 2 of 2



Progaeem Contract Estd. Cast Mos Invite / Nutificatio Total tiie gy | 1ime for
Package Description of Procurement Package : ent ITACT g urcenf] ;v | Time Code | Used i Tender Tender | Approval | ki Signing of Comple-
! : 4 Unit | Oty | approving ;) in Million - Advertise s . ; n of : Cantract i
No, Goods/Works/Service 5 method & % Fund 5 for Process in Opening | Evaluation | to Award Contract = tion of
' authority T . Tender Award Signature s
type Goods Contract
Electrical, 450 MW CCPP (North)
GRFEMNA Static Frequency Converters (SFC yStatic Authorised | APSCL & ann | Planned Davs 2-Jul-24 | 16-Aup-24 | 6-8ep-24 | 30-Sep-24 | 27-Sep-24 | 25-Oct-24 16 weeks | 180 davs
: 2 <27 Lot 1 DPM ¥ 63 000
a0l Excitation Equipment (SEE) Spares Dificer Cwn Actual Davs
GRFEMN{Rooftop Ventilation panel and other spare parts Authorsed | APSCL ; Planned Davs 28-Sep-24 | 12-Nov-24 | 3-Dec-24 | 17-Dec-24 | 24-Dec-24 | 21-Jan-23 16 weeks | 180 davs
A Lot | DPM 4752 =
002 |from Siemens Officer Qwn Actual Days Completed
GRFEMNA : ! : Authornised | APSCL Planned Days |-Jul-24 | 15-Aug-24 | S-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24-Oct-24 16 weeks | 180 davs
P Spare for Generator Medium Inspection Lat | DPM Officer i 12.62 Actusl Dave Completed
GR;&MN‘ Ebectrical- Sparetor GT-Majer- Overhan!
GRFEMMNAPCC room & GIS Inverer, rectifier panel Authonsed | APSCL Planned Davs
- , 2 Lot l DEM 5.000
003 spares (supplier: Benning) Officer Own Actual Davs On process
GRFEMMN]{Electronic cards tor Emergency Dhesel Authonised | APSCL Planned Davs
L Lot | OT™ X 5.000
006 |Generator {Supplier: Atlas Copeo) Officer Own Actual Davs On process
Sub-Total = 92.412
mu[;;[;x-m-sl 5
TR ; . 3 - Oct2 M8-lan-231 | 12-Feh-23 X -Feb-23 -Mar-23 ] ;
GRLEMN Lighting Materia) Lot 1 OTM Authorised | APSCL 0 785 Planned Davs 1-0ct-24 [ 28-lan-23 | 12-Feb-23 | 19-Feb-23 | 26-Feb-23 | 19-Mar-23 | 10 weeks| 120 davs
no2 (Officer COwn Actual Davs Complered
GRLEMMN] Power & control Cable (25 m, 35 on , 50 rm Lot 1 oTM Authonsed | APSCL 3 945 Planned Davs 1-Oct-24 | 28-Jan-23 | 12-Feb-23 | 19-Feb-23 | 26-Feb-23 | 19-Mar-23 | 10  weeks| 120 davs
003 el Officer Owm o Actual Days Completed
TRLENN 5 ) A sed | APSCL 2 ) -Jul- 28-Jan-23 _F 3 ‘eb-23 N 23 Mar- s ;
GRLEMN Piitchiise o slecirical poiids & consumables List ) OTM l“h{-)ll e 250 Planned Davs I-lul-23 28-Jan-23 | 12-Feb-23 | 19-Feb-23 | 26-Feb-23 | 19-Mar-23 10 weeks | 120 davs
004 Officer Cram Actual Davs (n process
GRLEMN i Authorsed | APSCL Planned Davs |-Mar-28 | 22-Jan-23 | 6-Feb-23 | 13-Feb-23 | 20-Feb-23 | 13-Mar-23 10 weeks | 120 davs
1 ' s FFE P\ 0.2
005 Battery (EDG & FFEDG) Lot I DPM () Officer Ovn .200 NetiakDave Compisted
GRLEMNS B i P iy
06 s £
MNA
GR[IJS}.I crrve o
GRLEMNT , Authonsed | APSCL Planned Davs
A E are ™ e : 0,000
G LV/ MV Morors and Spares Lot 1 o Officer Own 1 Ainisl DiE P
tuRLtN-13-CCT\' camra for Motor Garage (Emergency Lt | DPM (C) .-\ullv._?ns_cd APSCL 0414 Plannad Days
(09 basis) Officer Chwn Actual Davs Completed
Sub-Total = 17,147
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Electrical MAINEENATR 0o mpany Lid- Superintending Eagineer (E& IC), Zone-B Bg A e € .
Ashugan] POWET S8 | aria-3402 Ashuganj Power Station Company Lid 2 & 0> ."‘%\*ﬁ
Asnugan. B Asmagaj, Brabuanbaris-3402. ﬁ = O @ﬁ@”w

@0‘3}&3@@@
.

1. Justification of Procurement Method (other than OTM) has been attached
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008 Page 32 of 41



RAPP 2024-2025 - (Revision-2) (1)
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Procurem ; Not e - . Time for
Estd. Cost i
Package Description of Procurement Package _ cnt Cunn-a.rr Source of] . slereite: Time Code | Used I"v'mﬂf Tender Tender | Approval NotiGeatiy Signing of Total tiuoc 1o Comple-
4 p i Unit | Oty. .| approving in Million 2 Advertise ¥ : n of Contract 7
Na. Goods/Works/Service method & . Fund T for Process in Opening | Evaluation | to Award Contract % tion of
i authority Tk Tender Award Signature
type Goods Contract
1&C, 450 MW CCPP (North)
GRFICN- : : : Authorised | APSCL + nao| Planned Days 27-Sep-24 [ 11-Nov-24 | 2-Dec-24 | 16-Dec-24 | 23-Dec-24 | 20-Jan-35 | 16  weeks| 180 days
001 GT 1&C spares for Major Overbauling Lot 1 DPM Om‘*‘-’m Cwm 3.229) Actual Dave Completed
GRFICN- | : Authoris APSCL 4 Planned Davs 1Jul-24 | 15-Aug-24 | 5-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24-Oct-24 | 16 weeks| 180 days
a2 1&C spares for GT and 5T Servo Controllers Lot 1 DPM Officer O 20,000 ]
GRIILCN- [HP water control valve controller, manifold Authonsed | APSCL Planned Days 10-Aup-24 | 24-Sep-24 | 15-0ct-24 | 39-Oci-24 | 5-Nov-24 | 3-Dec-24 16 weeks | 180 days
: 2 Lot 1 DPM i 31276
003 configuartion software, and accessories Oifficer Own Actual Drays Completed
FICN- [HP Desuperheater spray control valve actuator | | 1 DPM Authorised [ APSCL 4 00| Planned Days 10-Dec-24 | 24-Jan-25 | 14-Feb-25 | 38.Feb-25 | 7-Mar-35 | 4-Apr-25 16 weeks | 180 da
004 land accessories Officer Own 71 Actual Days Completed
Sub-Total = 30.527
GRLICN- [Dfferent types of Motonzed Actuators and Authonsed | APSCL Planfied Davs 27-0ct-24 | 17-Nov-24 | 2-Dec-24 | 9-Dec-24 | 16-Dec-24 | 6-Jan-25 10 weeks | 120 days
Lot 1 OTM %120
01 Spare pars Officer Chwm Agtual Davs Completed
TRLICN- | Different rypes of Pneumatic actuators and Authorised | APSC Planned Davs 10-Feb-24 | 2-Mar-24 | 17-Mar-24 | 24-Mar-24 | 31-Mar-24 | 21-Apr-24 | 10 weeks | 180 days
3 Lot 1 OT™ 5.000
002 |accessories. Officer Cwn Aciual Days
GRLICN=| . o : Authonsed | APSCL 5 Planned Davs 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aup-24 | 19-Sep-24 10 weeks | 120 days
003 Drifferent types of GT 1&C Spare parts, Lot 1 OTM Officer sas 2049 ~ Aeoriial Dive: | Coplad S
GRLICN- . Authorised | APSCL Planned Days 27-Aug-24 | 17-Sep-24 | 2-Oci-24 | 9-Oce-24 | 16-Oct-24 | 6-Nov-24 | 10  weeks| 120 days
ot Different types of ST (& Spare parts. Lot 1 OTM Officer D 4,500 ~ Actosl Dave |
GRLICM- [Dilferent types of PLC Modules/Batteries etc it 1 OTM Authonsed | APSCL + 20| Planned Days 6Jan-24 | 27-Jan-24 | |1-Feb-24 | 18-Feb-24 | 25-Feb-24 | 17-Mar-24 | 10 weeks | 90days
(05 for local pannel, : Officer Own “ | Actual Days Completed
GRLICN- |~ ibration Gas for Gas chromatograph North | Lot 1 Gy || tecrecd AL 1 soppClanmed Davs [ 1-Apr-24 | 22-Apr-24 | 7-May-24 | 14-May-24 | 21-May-24 | 11-Jun-24 | 10 weeks | 120 days
006 Officer Own Actual Days
GRLICN-| .
007 i
GRLICN- [Spare parts for Teols & Consumable wems for ok : RFQ Authorised | APSCL 0.440 Planned Davs 10-Jul-24 | 31-Jul-24 [ 15-Aus-24 | 22-Aug-24 | 29-Aup-24 | 19-Sep-24 10 weeks | 120 days
008 upcoming Major Overhauling Officer Cwn ) Actuzl Days Completed
GRLICN- " Authorised | APSCL 2| Flanned Davs 12-Jul-24 | 2-Aue-24 [ 17-Aug-24 | 24-Aug-24 | 51-Aup-24 | 21-Sep-24 | 10 weeks | 130 days
I ——
009 GT Enclosure Gas detector and spares Lot 1 OT™ Officer G | 378 crual Davs Comnplaed
GRLICN- . Authonsed | APSCL Planned Davs 10-Jul-24 | 31-Jul-24 | 15-Aue-24 | 22-Aue-24 | 20-Aug-24 | 19-Sep-24 10 weeks | 120 days
- 27 B —————] = =
010 1&C spares for HRSG & BOP area Lo : UM Officer Owrnl i Actual Davs Completed
GRLICN- : e Authorised | APSCL < g0 | Planned Davs 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aup-24 | 29-Aug-24 | 19-Sep-24 [ 10 weeks | 120 days
ot 18&C Spares for Hydraulic Units Lot 1 O™ Officer O 35361 1 Dave Completed
Sub-Total = 31.637



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANIJ, BRAHMANBARIA-3402.
v ’ (Goods)
evised Annual Procurement Plan 2024-2025 (Goods
450MW CCPP North-Operation
Description
of .
Procureme| Contract Estd. Cost Time i Tavite / Total time to Time for
Package |Procurement Unit oy |utmetiod |ysarevia Sourceof | orin Code for .'\_lnt Used A;:elr:isc Tender Tender | Approval |Nofification | Signing of ::2 m::t Comple-
ty PP 2 : 1 -
No. Package & iy Fund T 2 Proc in Goods Tender Opening | Evaluation | to Award of Award | Contract Said tion of
Goods/Work type 2 ess g Contract
s'Service
| 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18
Operation, 450 MW CCPP (North)
Planned
GRLOPN. " 4 : S Authorised | APSCL 0700 |L_Daxs T-Jul-24 | 28-Jul-24 | 12-Aug-24 | 19-Aug-24 | 26-Aug-24 | 16-Sep-24 | 10 weeks | 70 days
o1 : Offi Own : Actual
el L2 !;::i Under Process, Offer Received
Planned
GRLOPN- |Arson, N2. Authorised | APSCL Davs T-Jul-24 | 28-Jul-24 | 12-Aug-24 | 19-Aug-24 | 26-Aug-24 16-Sep-24 10 weeks 70 days
002 L3 (52 b : BEMIC) Officer Own e Actual
2 : El .
Days Work Ongoing
Office Planned 1A i |54 5 .
GRLOPN- [Fumniture for L : REQ Authorised | APSCL — Davs -Aug-24 | 22-Aug-24 | 6-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks 70 days
003 Storing Officer Own e Actual : i
Under Process, Offer Received
documents Davs 5
Cleaning . Planned .
GRLOPN- |materials. . |Authorised | APscL | Davs I-Sep-24 | 22-5ep24 | 70ct24 | 14-Oct-24 | 21-0ct:24 | 11-Nov-24 10 weeks | 70days
004 Office 2 ; RFQ Officer Onan G2 Actual
related Days SRl
Prterent Planned =
GRLOPN. [sypes-of " ! g Authorised | APSCL 0,000 Daxs 1-0ct-24 | 22-0ct-24 | 6-Nov-24 | 13-Nov-24 | 20-Nov-24 | 11-Dec-24 | 10 weeks | 120 days
005 proesssas- Office Onw ) A 1
Bire Fichting. o - x\l";:ﬁ Offer Not Found, LC Opening and Purchase can not finish by June 2025
Expenditure Planned _ _ i
GRLOPN- |for Annual Authorised | APSCL Dy 25-Aug-24 | 15-Sep-24 | 30-Sep-24 | 7-Oct-24 | [4-Oct-24 | 4-Nov-24 | 10 weeks | 70 days
. Lot 1 DPM (C) 0.980
006 Capacity Officer Own Actual C et
Test for Car B omplete
Sub-Total = 2.669
225
. o L = -_—
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

Procurem Mot Time fi
P - Estd. Cost = i rey . . ime far
Package Deseription of Procurement Package s ! ent Conrrl_u Source of| s. .ns Time Code | Used [“m.f Tender Tender | Approval Notifieatio Signing of F0Rl tind fo Comple-
N v, i Unit | Oty with approving in Million % Advertise n of S Contract p
No. Goods/Works/Service method & .~ | Fund 3 for Process in Opening | Evaluation | to Award Contract e tion of
| authority Th. Tender Award Signature
tvpe Goods Contract
1 2 3 4 5 6 4 8 9 10 11 12 13 14 I3 16 17 18
Workshop, 450 MW CCPP (North & South)
Procurementoldiferenttvpesofmr
GRLWS NS o 5 : :
e e ReR RSt an -2 SO Bl
00l =
south-plant:
GR:]_.S;S.\'— T:hcuremin.lno,;i\r‘.&CISpase ]:har:s ﬂ]}r it I OTM Authorised | APSCL 3250 Planned Days 15-Dec-24 | 6-Jan-25 | 21-Jan-25 | 28-lan-25 | 4-Feb-25 | 26-Feb-25 | 10 weeks| 180 davs
Ashuganj 430MW north and south plant. Officer Owm = Actual Days Completed
rony | Procurement of refrigerant pases, filters & tool. Planned Davs 15-Jul-24 -Alg. -Aug- - A -Sep-2 26-8 1 5
TRLACH, for HVAC of AshnoLanj 45??\’\-’ ;nlczrlh an'l.clc'0 i Lot 1 OTM Axbirind | AFREE. 1.000 ! BN s e e
003 shsth gt = Officer Own . Actual Days On process
s et types-ofCapper
shisttBrassshaft-MS-shaftHollow-shafi—MS-
GRLWSNA = ! :
004 il s o e s de A
corrupated sheetete:
Procurment of hand Tools, Cutting Tools, Planned Davs 23-0ct-24 | 16-Nov-24 | 1-Dec-24 | $-Dec-24 | 15-Dec-24 | 6-Jan-25 10 weeks| 180 davs
GRLWSN{Power tools, Measuring Tools, Are welding | I oT™ Authorised | APSCL
005 |wonsumables, roofing screws, anchar bolts & g : Officer Crm HE) Actual Days Om process
different hardware items.
T T Planned Days 15-Nov-24 | 7-Dec-24 | 22-Dec-24 | 79-Dee-24 | S-Jan-25 [ 37-Jan-25 | 10 weeks| 60
GRawsR eI mBllingotOmigen. Authorised | APSCL . 5 N
Bl cylinders, Acetylene cylinders, Argon cylinders | Lot 2 RFQ Offi 2 Own 0339 )
and gas welding equipment and accessones. = AtnalTuys Complsied
—|\Proe t of luberi hy licoil @ Planned Days 10-Mar-25 | 1-Apr-25 | 16-Apr-25 | 23-Apr-25 | 30-Apr-23 2.ndav-25 10 ecks | 7
RSN e cocan, e fo ol ackhoe. | Lox | 1 | meg | Auionsed | apscL| 0 s T e
H 5 + + = £H
007 bodes: i workshop toscbieries: Officer Own Actual Days Om proces
en | PTocurement of lab equipment, tools, safety Planned Days 10-Oct-24 | 1-Nov-24 [ 16-Nov-24 [ 23-Nov-24 [ 30-Nov-24 | 22-Dec-24 | 10 weeks| 73 days
GR:;‘;; SNy equipment and consi?naﬂle:s f':;r wE;iﬂg & Lot OTM A‘g’&?ﬁ“d ASSCL 1600
fabrication trade of SSC Vocational section vl i ARDOL g g
Sub-Total = 7.469
A
il P q’b U‘“ 52
Mo 12 unah
yram
hiiaing ¢ Lﬂ 5 \SC q&‘}& SYE gy DTS
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ST Contrict Estd. Cost i Invite / Total time to ‘Lime tgr
Packaze Deseription of Procurement Package — ent 4 r'Tt Sourceof| . | Time Code | Used 4 Tender Tender Approval |Motification| Sigming of = Comjple-
> X e Unit | Oty. . | approving 3 n Million | : Advertise : x 2 Contract ¥
1 No. Goods/Works/Serviee =T imethod & : Fund Lo for Process in 1 Opening | Evaiuation | to Award | of Award | Contract : tign of
i authority Tk. Tender Signature .
tvpe : Goods Contract
Mechanical (GT & Auxiliaries), 400 MW CCPP (East)
GRFMGT |Spare-parts-forsas-t - H
[:-00 ] [chamber—fielsiisertom—tmeremated
GREMGT 4
By |PPORARRetIEOn plEge
GREMGT [Spare pars for Seal oil system {rom Rock-Fin, Lot : DM Authorized | APSCL 3.000 Planned Davs B-Jun-25 | 27-Jun-23 | 12-Jul-25 19Jul-25 [ 26-0ul-25 | 16-Aug-23 10 weeks| 180 davs
0013 |Poland : > Otficer Qwn i Actual Davs On process
GF}?Q.'\;‘?[ ST Sirtniaketadustrial-Fi Conlescar)
Gié:F.\-‘.G'[ ! PR % Authorised | APSCL Py Planngd 12aus ¢ |5-Feb-25 | 1-Apr-23 | 22-Apr-25 | &-Mav-25 | 13-Mav-25 | 10-Jun-25 16 weeks| 180 davs
Y 5 E - e TM q S
F-005 GT Air Intake Industrial Filter (Pre filter) Lot 1 o Officer Dum 300 A ioal e Completed
GRFMGT | ... - 5 5 Authorised | APSCL 2n sl Planned Davs 16Jun-25 | 7-Jul-25 22.Jul-25 | 29-Jul-25 | S-Aup-25 | 26-Aug-23 10 weeks| 180 davs
o Ave 20.00
E.006 GT Compressor Cleaning Agent Lot 1 OTM Officer Own 0.000 I oo
GRFMGT |Spare parts & tools (rental) for zas tibine far : . Authorised | APSCL 45230 Planned Davs 6-Jan-25 | 27-lan-25 | 11-Feh-25 | 18-Feb-25 | 25-Feb-25 | 18-Mar25 | 10 weeks| 180 davs
E-007 |rectification from Siemens - = Officer Own i Actual Davs Completed
GRFMGT |Unexpected finding spare parts for gas turbine Lot : DEM Authorised | APSC 250,000 Planned Days 1-Jup-25 | 22-Jup-25 | 7-Jul-25 14-Jul-25 | 21-Jul-25 | 11-Aug-25] 10  weeks| 180 days
E-00% |rectification from Siemens Officer Chwn el Actual Davs On process
Sub-Total = 734600
GRLMGT oo Authonised | APSCL Planned Davs 11-Jan-25 | 1-Feb-25 | 16-Feb-23 | 23-Feb-25 | 2-Mar-25 | 23-Mar-25 10 weeks| 180 days
7 35 oA 2 Ty
Fool  |SPare Parts for Gas booster compressor Lot 1 OTM Officer i 5.000 sl Do T
GRLMGT ’ . Authorised | APSCL - Planned Davs 11-Jan-25 | 1-Feb-25 | 16-Feb-25 | 23-Feb-25 | 2-Mar-25 | 23-Mar-25 10 weeks| 180 davs
e T 1 : £ 225 2
E.002 Spare parts for Hydrogen generating station Lot OTM™M Officer Own 3.000 e D inctes
GRLMGT], . . : Authorized | APSCL Planned Davs 03-Jan-25 | 24-Jan-25 | #-Feb-25 | 15-Feb.25 | 22-Feb-25 | 15-Mar-25 10 weeks| 120 days
2 srator § ; | 464 [—200EE oS &
moay | e CRRENGN G F, 0% O | officer | own 04641 ctucl Davs Completed
GRLMGT [Lube oil for Turbine, pumps and machines Lot ; ppy | Authorised | APSCL 5 770 Planned Davs 15-8ep-24 | 6-Oct24 | 21-Oct24 | 28 0ct-24 | 4-Nov-24 | 25-Now-24 | 10 weeks | 120 davs
E-004  [(Meghna) Officer Own ) Actual Davs Completed
GRLMGT |[Hydraulic 01l & Grease for Turbine, pumps and Lot 1 DM Authonised | APSCL 0518 Planned Davs 15-Sep-24 | 6-Oct-24 | 21-Cct-24 | 28-Oct-24 | 4-Nov-24 | 25-MNov-24 10 weeks| 120 davs
E-D05  |machines {Jamuna) Officer Own 71 Acsuni Davs Completed
—— Spare parts for oil mist scparator vapor skl | APERL Manned Davs 02-Feb-25 | 23-Feb-25 | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 14-Apr-235 10 weeks| 120 davs
sl 1 i | 1 = : 4.00
E-006 c_xl?aum:r. ol purification unit, lube oil and Lot 1 OT™ Officer Own 0 Actual Days O process
lifting oil system
GRLMGT |Spare-pansfor-dosmepumpofwater
E-D07 | pusheatensiatien
i | e
E-008 ; =g
SHatron
GRLMGT i Authorised | APSCL 3 Planned Davs 27-Dec-24 | 17-Jan-25 | -Feh-25 B-Feb-25 15-Feb-25 3-Mar-25 10 weeks| 120 days
- 2 L e 1Aavs ) = = ¥
E000 Complete dosing pump for filter house 1&2 Lot i oT™ Officer i 3.970 A Tans it
o
GRLMGT Rubber expansion joint, O-ring, gasket, Authorised | APSCI E Planned Davs 28-Nov-24 | 19-Dec-24 | 3-Jan-25 10-Jan-25 | 17-Jan-25 | T-Feb-25 10 weeks| 735 days
2 1 o S i o . e <% 1s A ] = - ¥ -] . ( }U
B0 E;a:km:" bush, sealing plate for divenier damper] Lot I RFQ Officer e 0 sipiual Dy —
3 3T 1 PSC ;- 5 3 5 sk ave
(rl't_l.M{ﬂ N ——— Lot ; OTM Authonsed | APSCL 1 2pn| Planned Davs 19-Feb-25 | 12-Mar-25 | 27-Mar-25 | 3-Apr-25 | 10-Apr-25 | |-May-25 10 weeks| 75 davs
E-12 Officer | Own Actual Davs | On process
Sub-Total = 22.522
02+ 0w2.022 > 4
i : —
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ASHUGANJ POWER STATION COMPANY LTD.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

ASHUGANI, BRAHMANBARIA-3402.

Procurcm Mot " Time for
Estd. Cost Invite / Total t
Package Description of Procurement Package g ent Contrn'ct Source off . 4 S 3 Time Code | Used nutc. Tender Tender Approval |Notification| Signing of i Comple-
: A Unit | Oty. approving in Million i Advertise 3 Contract i
No. Goods WorksService method & 5 Fund i for Process in Opening | Evaluation | to Award | of Award | Contract i tion of
i authority Tk Tender Signature
type Goods Contract
1 2 3 4 5 ] 7 i 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)
GREMST [ ) » Authorised | APSCL Planned Days | [[@2-Jun-25 | 23-Tun-25 | 08-Jul-25 | 15-Ful-25 | 22-Jul-25 | 12-Aup-25 | 10 |wecks| 180 days |
‘ £.001 Spare parts of Instrument Air Compressor | Lot ‘ 1 OTM Offcir i 8.000 Actual Days | | [ | I | | | 1 |
Sub-Taotal = £.000
- — : - 3 Mav. 2 Moy ? = -Tun-2 Jul-2 "
GRLMST Hardware materials Lot | oM Authorised | APSCL 0.500 Planned Davs 2-Apr-25 | 12-May-25 | 27-Mav-25| 03-Jun-25 | 10-Jun-25 | @1-Jul-25 10 | weeks| 90 days
E-(10] Officer Own Actual Days Completed
GRLMST : _ ; Authonsed | APSCL Planned Davs 02-Aug-24 | 23-Auz-24 | 07-Sep-24 | 14-Sep-24 | 21-Sep-24 | 12-Oci-24 | 10 [ weeks| 90 davs
£.002 Spare parts of Fuel Gas Station Lot 1 oT™ Officer Own 7.600 TN Oh tfotess
iy T ——— '
L 3
GRLMST 4
GRLMST |Spare parts related to hvdraulic system of . Authonsed | APSCL Planned Davs 02-Jul-24 | 23-Jul-24 | 07-Aug-24 | 14-Aug-24 | 21-Aug-24 | 11-Sep-24 10 weeks| 90 davs
e : : Lot L OT™M 15.000
E-005  |diverter damper, Officer Own Actual Davs On process
GRLMST |Different pumps like lube water, spray water, PoE | OTM Authorised | APSCL 5 GGGJ Planned Davs 02-Sep-24 | 23-Sep-24 | 08-Oct-24 | 15-0c1-24 | 22-Oct-24 | 12-Nov-24 | 10 [weeks| 90 days
E-006  |demt water ete. Officer Own ) Actual Days On progess
GRLMST | = Sitict [
E-007 =
ui.!.;’jt{;']— < l [ 6\\5\’.‘-‘
. i _ o
GRLMST |Precurment of different compressors of AC Lot | OTM Authorised | APSCL i umi_PIanncd Davs 0-May-25 | 20-Jun-25 | 05-Jul-25 | 12-Jul-25 | 19-Jul-25 | (8-Aug-25] 10 |weeks| 120 days sé‘b {‘E'.é',@g
E-009 |svstem Officer Own : Actual Days On process gP_‘“f_\.‘? S ]
GRLMST | .. - NGl prpt
E-010 i SO N8 e
GRLMST |225 MW CCPP PCC Room Air conditioning Authorised | APSCL = Planned Davs 09-Sep-24 | 30-Sep-24 | 15-Oct-24 | 22-Oci-24 | 29-Owi-24 | 19-Nov-24 |10 | weeks| 120 davsgh® .20
Lot | 1 OTM 2.000 - e S
E-011  |Spares. Officer Qwn Actual Days On process oy Bl
GRELMST : Authorised | APSCL Planned Davs 17-Feb=25 | 10-Mara25 | 25-Mar-25 | (H-Apr-25 | DR-Apr-25 | 20.Apr.25 10 weeks | 1200 days "
7 W & ;) > chas Q00
E-012 Mew window and split type AC Purchasc Lot 1 OTM Officer Own 1 Actual Davs D itocate
GRLMST = Authorised | APSCL Planned Days 14-Mar-25 | 04-Apr-25 | 19-Ape-25 | 26-Apr-23 | 03-May-25 | 24-May-25 10 | weeks| 120 days
§ ¥ Refriger Li | 1.500 S
poiy |20 e e X PPM | officer | Own Actual Days O pkugess
GRLMST [400 MW CCPP East plant PCC Room Air Authonsed | APSCL Plancoed Davs 14-Feh-25 | 07-Mar-25 | 22-Mar-25 | 29-Mar-25 | 05-Apr-25 | 26-Apr-25 10 weeks| 120 davs
. ST Lot 1 OTM 2.044 e
E-014  |conditioning spares Officer Own Actual Days Completed
Suppiv-instalationandiesting-ef platiem-
GRLMST | e 4003 PAEas dding
015 Joacik side-for-AC Maine ol
GRLMST 5 o =
L LT s o o e 5 s}
GRLMST [Z23 0 CUPP-Contrat-rreond Horing
E-017 | Soares
GRLMST [ 4000 - COPP Fast-plant-Central o
N hopsed | APSCL 575 | 07-M
GRLMST 2 2 _—— .. | Authogse A Planned Days 14-Feb-25 -Mar-25 | 22-Mar-25 | 29-Map=28 | 05-Apr-25 | 26-Apr-25 10 [ weeks| 120 days
) ‘ e Lew ¢ 7 A4
E-019 Spittype Ao Dhaje ifes Leyel 107D 0L : i Ol}gm Own utid Actual Davs Completed Pl i
_Sub-Total= 35784 q?’v
= £ ey " -
. C
_ WA-FeiigpRislam 2 C‘é\ ;ﬁ% ,g[ M ae 0y-
Assistant Engineer (Mechanica = P Nu_?ﬁ_ d Mostafa ikamal -‘}3’ | N OO =
: ical) : superiptending Engl o (0& wd
Ashuganj 400MW CCPP (East) Project = Tt DelagEngloeey 00% Leex O yae® s\ R -
Ashuganj Power Station Company Ltd @ a5 i Mgchllnfcni Maintenance, Zone-C 3 if‘“g’\“ c_“\cl_uncaﬁ_\?f.bm. ¥ L}
Ashuganj Brahmanbaria-3402 Tg@ @ CK;A"‘ 32 Ashugan Power Station Company Ltd. cmet 7O fonalh® ; AT oo a
- Ashugani el Y - T
ﬁﬁq@ : uganj, Srahmanbaria-3202. 3 POT
1@ 1‘\6 - ‘\“Ea“} Al B - T .
s ‘#f‘m‘a L RE S



. ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

Procurem Clnt Estd, Not [nvite / Natificati Total time ta Time for
; v ! 3 : to
Package Deseription of Procurement Packuge . emt AN Souree | Costin Time Code | Used i Tender Tender | Approval a0 Sizning of . i Comple-
e i . TR Unit | Oy, approving e 5 : Advertise : . B n of 2 Contract -
Na Goods/Works/Service method _ of Fund | Million for Process in Opening | Evaluation | to Award Contract £ tion of
| authority s | Tender Award Signature :
& bvpe Tl Goods Contract
| | 2 3 = 3 i 7 i ki 10 11 | 12 13 14 15 | & 17 18
Electrical, 400 MW CCPP (East)
GRFEME-| . | ]
i1 1
GRFEME-| ; | |
a2 i |
iRFEME- e
(:R::;ﬂdl T T — |
GRFEME-|Br Fely e parte o R AT T
004 and-LSLT
GRFEME-| Protechern relayspare paris o 23 V-G Ho I
003 e
Sub-Tatal = 0.000
(-‘R]l;r]"[\"n" MV IV S TETC HGE AR sparepars I
GRLEME-[ . . Authorised | APSCL Planned Davs 25-Jul-24 | 15-Aug-24 | 30-Aug-24 | 6-Scp-24 | 13-Sep-24 | 4-0c1-24 10| weeks | 120 days
c 5 saring 3 2 I P
(o2 Differcat (pes inolor beaitng 1 | ] Oificer Orwnl 2000 Actual Davs On proces
GRLEME-[Different types of MUB. MCCB. Magnetic =y | ata | Awtherised | APSCL 3 pug | Planned Dav 15-Jub24 | S-Aug-24 | 20-Aug-24 | 17-Aug-24 | 3-Scp-24 | 24-Sep-24 | 10 | wecks | 120 days
(3 Contractor, relay ) Officer (wn = Actual Davs On proces
GRLEME- P I
Frattomefoe 2 2% 3 st
004 " £
GR;E’:&_ Reotifiesdlnveriersysten Spare piss |
GRLEME-| . .. . L e Aulhorised | APSCL 7 | Planned Davs S-Aup-24 | 26-Aupg-24 | [0-Scp-24 | 17-Sep-24 | 24-Scp-24 | 15-Oct24 | 10 | weeks| 120 days
006 Copper Wire for motor re-winding {Gazi) Lan | LFM Officer o 2093 P Completed
GRLEME- T —— Liik | OTM Alllhtlri!cd APSCL 1600 Planned Davs 1d-Aup-34 | 4-8cp-34 | 19-Sep-24 | 36-Sep-24 | 3-Oet-24 | 24-Der-24 10 [wecks | 120 days
007 OfTicer Own Actual Davs On proees
GRLEME- 2 Authorised | APSCL Planned Davs 15-Aug-24 | 5-Scp-24 | 20-Scp-24 | 37-Scp-24 | 4-Oct-24 | 25-Oct-24 10 | weehs [ 120 davs
ey el ey 1By o ) 845 3 - < = = = - = - - =2 3 =
008 Purchase of clectrical goods & consumables Lot I OTM Officer i 1. Aciial Dava Comptand
GRLL—'N”_' !hr'\! 'l.'_"|‘].f|-\.’)’"|l.? als i el I
009 i s F T
GRLEME-[ R
010 i S
GRLEME-[Fetd-PoS5ef i P 4+
01 a5 Bt
GRLEME-] IR . . : Authonsed | APSCL -| Planned Davs 12-Auz-24 | 2-Scp-24 17-Sep-24 | 24-Sep-24 1-0c1-24 | 22-0c1-24 10 | weeks | 120 days
rials for W a s 1 L gays |
012 Consumable matcrials for Winding Shop Lat aTM™m Officer o | L1 el D Carghhied
(JRLL'.E«IJ:- EDG & Dicsel Engine Batlery L | OTM Aﬂlhﬂ_rlﬁﬂd APSCL () gop Elanned Davs 12-Aup-24 | 2-Sep-24 | 17-Sep-24 | 34-Sep-24 | |-Oe1-24 | 33-0Oct-24 10| wecks | 130 days
013 = Officer Own Actual Days On process
GRLEME-] .
g4 |DHcreniiypes-Crane-spare-pars
5 e, = 158 -
45 =75 C a2
: l Motk AT sy ST e
Aminul Islam g 0 Gohemmed Shanayz el 9% \ < ;
* o ; el rintending Enai 1 + SR | \(.C
3uo Drvisional Engineer, Electrical h;%lﬁ : /Ng Engineer ; et
Ashyganj 400 MW CCPP(E 'ﬂg‘"’-’ﬁ % E'E“"C%L I&C Maintenance, Zone-c '\.‘3'0?;3;'“& O‘Q\g&q‘s fo° ¢
ashugan; Power Station Co. Lid -, (et wifirg shuganj Power Station Companv Led ¥ Aok NS w.:é
Ashugany Brahmandaria- JWETS “newr o fere Ashuganj,Brahmank: Y R PR SO
T, ARG T-0802 - AT A A
NQ«\\" el A G e\ @ [C
B ?\_.:, D,\ e
1, Justification of Procurement Methed (other than OTM) has been attached
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008 Page 1 of 2




Procurem et Estd. Not o Y ’ - y Time for
bl i - 3 : i il
Package Deseription of Procurement Package tnit | ‘Ot ent b * rm-i: Source Cost in Time Code | Used \:: 1r:' .| Tender Tender | Approval Nm'm:_"“ Signing of ! :241 :"”Et"' Comple-
Mo, Goods/Works/Service =" | method PREOVINE | o Fund | Million for Process in Sy o Opening | Evaluation | to Award v & Contract SRR tion of
| autherity PR : Tender Award Signature
= & tvpe Tk. Goods Contract
GRLEME-|GT Air miake aux power.connection for filer | oTM | Autbersed | APSCL 0,26} |Planned Days 30-Aug-24 | 20-Sep-24 | 5-0ct-24 | 12:001-24 | 19-0ct-24 | 9-Nov=24 | 10 | weeks] 120 days
013 cleaning ; Officer O = Actual Davs Completed
GRLEME- P . | 2 . S
016 - - i 1
- 3 P :
GRLEME-| i |
4 | e 4 - Tl 1
g7 [ementdeok-ae serpnebhe-Hem
precureent
GRLEME-| Authorised | APSCL : Planned Davs 10-Jun-25 I-Jul-235 10-Jul-25 | 23-Jul-25 | 30-Jul-25 | 20-Aus-35 10 [ weeks | 120 davs
zreTalors Spare pans Lat T™ 5,000 = =
018 ey s ¥ Officer Own * Actual Days
GRLEME-|1PPlY. insiallation. lesting and cmni:»_siun ing_ o Authorised | APSCL Planned Davs 10-Jun-25 | 1-ful-28 | 16-Jul-25 | 23-Jul-25 | 30-Jul-25 | 20-Aup-253 | 10 [ weeks| 120 days
of electrical switch gear ineluding civil works Lat QSTEM 4 100.000
019 ; Offcer Own Actual Days
jon lurnkey basis i |

Sub-Total = 117885

QU M

6f. 201 = —e—
1g-of o\ ( o) giﬁzh \ Lof-m Z-!;]}g

Aminul Islam  aqg MoHEmmed Sh \ e
3ub Divisional Engineer, Electrical 2 e, Tpfes (%) i G it wp
ik OF :al njamngl e Cna tiﬁmﬁn (st LT ~ Superintending Engineer o #\5\ (\2/)

_ . Electrical, I&C Maintenance, Zone<C o ‘ /
Ashuganj Power Station Co_blll o onexma A i : LAt & ¢ s
4 g Asnuganj Pawer Station Comparnv Ltd, 005e® <ol
ashugan; Brahmantana- 37 oy armeiife-0803 Ashuganj, Brahmar '_‘5{%&‘?- “1}0 . T ;’ﬁ\
o OB o i \% : 0?;@‘\'
" % ﬁkx@i%ﬂﬁi)ﬁ i -‘&@d@‘
éﬁﬁ% “b(\%@;.eﬁ{mﬁ \(\0 €& S
\g& I\ Q;d‘ N ."O dl@
.@i\. L QET : 4 {“' Sy
q;g‘.\\ S5 % Q-.ﬁ
%.;\\‘r _.,0\3‘\': -,‘;“\\;5“\*

1. Justification of Procurement Method (other than OTM) has been attached, . :
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008 age 2of2



" Lioo MW CePp Eart

. e Contract | | Estd. Cost . Nat Invite / Total time to Time for
Package Description of Procurement Package Unit | Oty ent S Source of| . Million Time Code | Used Advirtie Tender Tender Approval |Notification| Signing of Contract Comple-
No. GoodsWorks/Service ¥ | method &| PP Sl Fund S for Process in . Opening | Evaluation | to Award | of Award | Contract Srcka tion of
e I authority Tk Goods Tender Signature itk
| 2 3 4 £ f 7 2 g 10 11 1z I3 14 13 |6 17 K]
1&C, 400 MW CCPP (East)
GRLICE- [Water treatment Plant & WFPS system &0 Authonised | APSCL T Planned Davs 5-Dec-24 | 26-Dec-24 | 10-Jan-23 17-Jan-25 | 24.Jap-25 |d-Feb-25 10 | weeks | 120 davs
Lot 1 OTM - 2450 -
Rl'[H 1rl spare parts Officer Own Actual Davs Completed 4
GRLICE- | . . N
002 CHE M sl eyt e e I I [ ‘?f ‘S‘q
GRLICE- [ N I | I hCS .@G
003 FelephonedPABE T -ovsiem-spareparts k"s-c.\@ ,_.Sg
BLICE 2 RAL Y
GRLICE- |, o coten P 2 T | T Il et
004 e b A RN
GRLICE- | — T [ [ | e |t
005 " i > B A
GRLICE- [CW Pump station and Auwxiliary Boiler system Authonsed | APSCL Planned Davs S-Aug-24 | 29-Aug-24 | 13-5ep-24 | 20-Sep-24 [ 27-Sep-24 | 18-0ct-24 10 [ weeks| 170 le-'.:
Lot | OTM 4041 =
006 |&C Spare parts Officer Own Actual Davs Completed
7 i ‘.' 1% H PR - o | .| " p—- T ) y o - § agngm o 2 .
‘JRU'}i;l‘ GT, 5T & BoP Fire fighling system spare parts, | Lot | OTM Mot;?:m \c])bil 3874 T‘;’““—fg‘“ﬁ {;fi]mh:ln:t BEdS [ 10-Apr-25 [ 25-Apr-25 [ 2.May.35 | 9-Mav-25 | 30-Mav-25 | 10 [ weeks| 120 davs
1eer W clual AVE .
GRLICE- [SPPA-T3000 DCS & PLC spareparts Lt 1 oTig | Atthersed, | APSCL 3 g4 | Blanned Davs 20-Jan-25 | 10-Feb-25 | 25.Feb-25 | 4-Mar-25 | 11-Mar-25 | [-Apr-25 | 10 | weeke| 120 davs
008 Officer Own =77 Actual Davs Completed
GRLICE- [Bol* Svstem pneumatic actuators and i1s Spare - Authorised | APSCL Planned Davs 21-Mov-24 | 12-Dee-24 | 27-Dec-24 3-Jan-25 10-Jan-25 | 31-Jan-25 10 | weeks] 122 davs
ik parts - : B Officer Own Actual Davs Completed = S At
009 lpart 13 4359 : : 3 .
bRUL‘lD(.L BoP System electric actuators and its Spare paj Lot I OTM f\l{z}tl;g;:»:d Ag:;l" —ﬂiszldlam: C‘Lf:l;::‘; | 22-Oct-24 | 6-Nov-24 | 13-Nov-24 | 20-Nov-24 | 11-Dec-24 | 10 [ weeks| 120 davs
Lid] Ay
GR[;]?_'U'- GT I&C spare parts Eiot 1 OTM J‘\Uol?g:f:!d A{I;iil‘ 3594 Pia::::;jri;:\;s Cul;ri:i:;;’: | 2-0ct-24 | 17-Oet-24 | 24-Oct-24 | 31-Oct-24 | 21-Nov-24 | 10 [ weeks| 120 davs
2 : A F
G R&..;E'F.— ST 18 sparc parts Lat i OTM ﬁgl‘;?;:;-d r\gi:]- 3950 F:i[\il:[::rl]'i::: (‘20?;;15;:;5;33 | 18-0ct-23 | 2-Now-23 | 9-Nov-23 | 16-Nov-23 | 7-Dec-23 10 [ weeks| 122 davs
¢ mf" Generator & its auxiliary system 1&C spare part| Lot i OT™ :;ﬁr':::-:d A;b_;] 3.000 Pﬂ'\;‘:;‘:ﬁrﬂ‘r CTMI;"IEIE‘? [ 5:Mar-25 [ 18-Mar-25 [25-Mar-25 | 1-Apr25 | 22-Apr35 | 10 Tweeks| 173 davs
3 L% 5 1]
(:R;,:fh— RMS & GBC 1&C spare parts Do | OTM Ag?g;l::d A(l;i(';L 3.640 PJ\.LTE;#[E);? (l;}i];ﬁ:;_’g | B-Mar-25 | 23-Mar-25 | 30-Mar-25 | 6-Apr-235 27-Apr-23 10 [weeks| 122 davs
{JR{)L[ESL E- [P 1P & LP bypass systém 18C spare parts i | 3 OTM Mou;?;lbfd Ai(n L > 885 Pﬂnu}d r}’:ia:h C] S_f;s;;ﬂ;»:g | 3-Oct:24 | 18-Oct-24 | 25-0ct-24 | |-Nov-24 | 22 Nov-24 | 10 [weeks| 122 davs
10 /| ual [aye
GRLICE- [Hydrogen generation and Chemical system Lo 1 oM Authpnsed | APSCL 3,000 Planned Davs 11-Nov-24 | 3-Dec.24 | 17-Dec-24 | ?d.Dec-2d | 31-Dec-24 | 2i-Jan-25 10| weeks| 120 davs
016 |1&C Spare parts Officer Own i Actual Days On process
{’R[')';i &~ IMaintenance & calibraton Tools Lot | 1 om | F;*f}f‘f’”-‘“’ "(‘)5( L 290 Pr'-]\ urtmc;ﬂ ga»-.u C|0 |m:] :;3 ; [ 1-Feb-25 | T6.Feb3s | 33.Feb3% | o.Miaras | 25mar2s | 10 | weeksl 120 davs
icer Wi ctual Davs 2
- L : S ; = o e 3 B L el 2
GRLICE- | o ion Gas for CEMS & GC Lt | oTM | Autherised | APSCL 1559 [ Planned Davs 11-ul25 | U-AuedS [ 16-Ayg?5 | 35-Aup-25 [ 50-Aug-25 | 20-Sep-25 | 10 [weeks| 120 davs
018 Officer Own Actual Davs Completed
GRLICE- |, ., |
Printing-ef New Telephone boaok
019 =
2 o s N = o < o 5 ool B . 5 el Il
UI(;:}I:;.I: CEMS system spareparts Lot 1 OTM Au@‘?j‘_::”‘:d ﬂ('):‘;'— 3.000 F:fi\ﬂ:;:j[?:\: 11-Jan-25 ]_0!:::;5::5] 16-Feb-25 | 23-Feb-25 | 2-Mar-25 | 23-Mar-25 | 10 | weeks]| 120 davs
4 i - HvE 55
"]H;llf' E lsam T . ' ST ‘“E?,?T"‘fd A(r;:(; L 2620 llm:::ﬂzz:vj r:lo L;Jrfln;i: [ 1-Feh2d4 [ 16Feh-24 | 23.Feb-24 | [-Mar-24 | 22 -Mar-24 | 10| weeks| 120 davs
F ce 3 o} . E
GRLICE- [Instrument air compressor and bypass damper [ 1, omm | Authensed | APSCL 3 530] Planned Davs -Jan-25 | 1-Feb35 | 16Feb-25 | 35-Feb-25 | 2-Mar-25 | 25-Mar-25 | 10 | weecks| 120 davs
a2 svstem 18 C Spare parts i : Officer Own =271 Actual Davs Completed
GRLICE- = Authorized | APSCL + o<l Planned Davs 11-Jan-25 | 1-Feb-25 | 16-Feb-23 | 23-Fecb-25 | 2-Mar-25 | 23-Mar-25 10 ks | 120 davs
aks - s} e - Lot | 5 _ 25 25 23 | 23 25 ] 2 25 | 23-Mar-25 weeks | 120 davs
073 Dhaka office IP telephone svstem spare parts o DPM (C) Officer Own (.05 il Do Completed —
aﬂd Sub-Total = 49.943 / o
. \
g,rﬁ;ﬁ. T i 4 Wﬂr
LL / Vi 0@& N
I8 [05]925 ¥ o c G e SeE
— o e i
E.I'jgr. S.M. Saifur Rahman M (3 oUW L@;.’l' ‘:“&0“ & s - O\A {ﬁeqé@%ﬁl
Executive Engineer (I & C) 5;;23 mmed Shanayz OO et ‘-?c\\ﬁ‘g‘m-“"" oL W gn‘-gdaw
1. Justification of Procurement et MV GEPOEBStes been attzched Elactricas o r JiNd Engineer ek Tt o bﬂ\w‘"" R
2 The estimated cost is includ¥iaUgani Power SExtfonfmssiggiPurchase) ang, 3 GERTeNancesmd5S (Ka) of PPR-2008 C ot 'mbma“ R Page 1 of 1
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Procurem n Not : o ; Time for
Est : ;
Package Deseription of Procurement Package i ent Co""a_ﬂ Source of] . 2 d'.c.ﬂﬂ Time Code | Used Inmcl.' Tender Tender | Approval NoGficatio Signing of TDEnI el Comple-
d - 3 LUnit | Oty approving 3 in Million : Advertise g 3 Z n of L) Contract
No. Guoods/Works/Service °° [method & Fund ¥ for Pracess in Opening | Evaluation | to Award Contract ; fion of
1 authority Th. Tender Award Signature
tvpe Goods Contract
Operation, 400 MW CCPP (East)
GRLOPE- [Beautification of 300MW CCPP Fast area by f.oi 1 OTM Authonsed | APSCL 0.500 Planned Davs 1-Sep-24 | 22-Sep-24 | T-Oet-24 14-0ct-24 | 21-Oct-24 | 11-Nov-24 10 weeks | 45 davs
ool Flowers ] Officer Own : Actual Days On process
GRLOPE- : -
brh-cantrdgefor DCS-Print I
002 =
X 3 U » 1 - o =
Ro0s - |Cleanning Materals and Office Equipments | Lot | 1 | RFq | A00nsed [ APSCL | o Pamned Dy 1-0ct-24 | 22-0c1-24 | 6:-Nov-24 | 15-Nov-24 | 30-Nov-24 | T11-Dec3d | 10 weeks| 45 davs
103 = Offiger Own Actual Days On process
GRLOPE- Capacity Test £ | DPM (€ Authonsed | APSCL 010 LE1anned Davs |-Nov-34 | 22-Nov-24 | 7-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11Jan25 | 10 wesks| 45 dave
004 it s " : Officer | Own | Actual Davs On process
GRLOPE- i - | Authonsed | APSCL ann LE1anned Davs I-Nov-24 | 32-Nov-24 | 7-Dec-24 | 14-Dec-24 | 21-Dee24 | 11-dan-33 10 weeks | 45 davs
N2 & COR 2 &
s ATEON. N8 CO2 Gas ok - BEM(C) Officer Own a0 Actual Days 1 lot completed
Sub-Total = 1.351
LY
A Shd
5-2- - 2O Go™ g kg[mmmﬂd ‘g
a. Mﬁ( r33 &) ineer (0 &M); T "l} .
M e BN MW cc o 3 Md. Kabir Hossain Chief Eng) rrent Charge) any Ltd %g’
oSV 0 on O R : ion Comp ' 2
B e 5 es S anor™* Superintending Engineer (Operator), Zone-C. ugan) Power SBHOR -0 16 DHD. ABDYUL MAZID
A e B o Ashuganj Powsr Stetion Cogpany Lid A huganj, Brahmat “eattive Dimctor (OW)
k'sh P‘ﬁ\\ugan!' Ashuaani Brah { x T : mﬁwﬂ Station Com Ltd.
gan, Srahmanbaria-3402. 11}, Brahmanbaria-3402.

\5\\3
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Goods) Revision-2

Procurem Not 5 i Time for
Estd. Cost i I i I
Package Description of Procurement Package Unit | Oty ent foﬂ,ﬁf Source of| i:Milliz: Time Code | Used ;:::::i;e Tender Tender | Approval No:ﬁl{:;m Signing of Tl:;zu:'::tm Comple-
No. Goods/Works/Service " Y (method &| "PPFMNE | pypy 2 for Process in Opening | Evaluation | to Award Contract 4 tion of
i authority [ Tk. Tender Award Signature
type Goods Contract
1 2 3 4 5 & | 7 8 9 10 11 12 13 14 15 16 17 18
Civil, 400 MW CCPP (East)
Bl a AN A4 wal, 2.
T R e e
a0
' |ecrrsas

Sub-Total = 0.000

Z's og:’z_oz-s,

' mad Asadujjaman : AN
gfe&?ﬂve-.msiﬂ“r civi € Add CL"’?% caTaT ST e S W oo
Ashugan) 400 MW CCPP (East) Project — e ) ﬁ&@:#ﬁ
‘sshusanj Power Station Company. Lid. ot t( qﬁi ‘ )E mi[
.-\aI}J'_-'.-.'-'é,i.. Boahimanbarid-3aus wgl : iﬁﬁliii J S RS

e , FREReT-o8e |
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ASHUGAN] POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
REVISED ANNUAL PROCUREMENT PLAN (RAPP), Revision-2 {Goods)
PATUAKHALT 1320MW
FISCAL YEAR: 2024-2025
BUDGET: REVENLUE (LOCAL CURRENCY)

a2 Ll Descrintion of Procurement Fackage | Unit [Oty. | Procurem | Contract [Sowrew of| Estd. Cost | Deps, | Time Code |NotUsed| Invite / | Terder | Tender | Approval | Notification| Signing |-r¢t,| time | e for |
Goeds Works/ Service | ! | ent | approving | Fung | in Milion | fur Process | i Goods | Advertise | Opening |Evaluation | to Award | of Award of | to Campletion|

| | methed & | autherity | Tie . | i Terder Contract| Contract | c“’“""‘":

| : trpe | ! . Signature |
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