ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

RAPP 2024-2025 (Services)
(Revision-2)



Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

sL Divisi Pack Services
ivision ackages Foreign Local Total Page no.
Electrical Maintenance Circle In Million Taka|In Million Taka|In Million Taka
1 |Civil SRLCV 9.900 9.900 1
2 |Sub-Station SRLSS 0.300 0.300 2
Sub-total - 10.200 10.200
Mechanical Maintenance Circle
3 |Workshop SRLWS 17.626 17.626 3
4 |Store -
Sub-total - 17.626 17.626
Operation Circle
5 |Operation (Network Control) -
6 |Efficiency 2
7 |50 MW SRL50 7.218 7.218 4
8 |Chemical SRLCH @8.133 0.133 5
Sub-total - 7.351 7.351
225 MW CCPP
9 |E&IC 216.000 5.660 221.660 6
10 |Mechanical SRLMM225 8.127 8127 7
11 |Operation SRLOP225 0.090 0.090 8
Sub-total 216.000 13.877 229.877
Administration
12 |Corporate Office =
13 |Company Affairs - - 9
14 |Procurement 6.737 6.737 10
r 15 [HRM 6.664 6.664 11
16 |Security =
\ 17 |Medical 3
(1 18 |Finance, Accounts & Audit 0.804 0.804 12
0 19 |HRD -
20 |School =
21 IMIS&ICT SRLMIS 1.272 1.272 13
22 |Health, Safety & Environment SRLHSE 5.860 5.860 14
23 |Planning gnd Development SRLPD 1.454 1.454 15
R d\pﬁé $ub -total - 22.791 22.791
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Services

SL Division Packages Foreign P Total Page no.
450 MW CCPP (South)
24 [1&C 3.446 3.446 16
: SRFEMS,
25 |Electrical SRLEMS 35.300 35.300 17
: SRFMMS,
26 |Mechanical SRLMMS 49.262 29.431 78.693 18
27 |Operation -
28 |Chemical (South & North) SRLCHS 0.210 0.210 19
29 |Store (South & North) -
Sub-total 49.262 68.387 117.649
450 MW CCPP (North)
: . SRFMMN,
30 |Mechanical SRLMMN 5.800 22.478 27.978 20
, SRFEMN,
31 |Electrical SRLEMN 37.000 7.292 44.292 21
SRFICN,
32 |I&C SRLICN 3.485 0.049 3.534 22
33 |Operation B
34 [Workshop (North & South) SRLWSN 9.897 9.897 23
Sub-total 45.985 39.716 85.701
400 MW CCPP (East)
35 |Mechanical (GT & Auxiliaries) SRLMGTE 440.200 0.270 440.470 24
36 |Mechanical (ST & Auxiliaries) 3.907 3.907 25
37 |Electrical SRLEME 4.668 4.668 26
38 [I&C SRLICE 0.333 0.333 27
39 |Operation 2
40 |Civil =
Sub-total 440.200 9.178 449.378
Patuakhali 1320MW
41 |Patuakhali 1320MW SRL1320 2.100 2.100 28
Sub-total - 2.100 2.100
Grand Total 751.447 191.226 942.673
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

Procuiers Contract Estd. Cost Invite / Notificatio Total time to Thme for
Package | Description of Procurement Package 5 ent : Source of | , Milli Time Code | Not Used ¥ Tender Tender | Approval Signing of Comple-
N — R Unit | Oty. thod &| APProving in Million = s Advertise s g 2 n of i Contract X
No. oods/Works/Service metho £ Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract i tion of
1 authority Tk. Tender Award Signature
type Contract
1 2 3 4 4] 6 25 8 9 10 11 12 13 14 15 16 17 18
Civil
[SRLCV- Different daily maintenance works of Civil Lt 5 OTM Authonised | APSCL 9.900 Planned Days 15-Jul-24 | 5-Aug-24 [ 20-Aug-24 27-Aug-24 | 3-Sep-24 | 24-Sep-24 | 10 weeks 1 vear
ool and Substation Division (Outsourcing) Officer Own A Actual Days 1 lot completed
SRLCV- ' vt tde
002 warks |
Sub-Total = 9.900
oa.28 <. WS W
ig. 08, Go hH
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Mg, e EngrCvl)
Executive | & Estate) (Mohammad Mizanur Rahman)
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Package Description of Procurement Packag Brazitom C
. age s o
No. Goods/Works/Service Unit | Otv. ent Hp;':;rf[ct Source of| EStd- Cost| . :
<" |method & ving in Million | Time Code | Not Used nvite /
; 3 Fund . s " T g 5
: authority . : Adv ender T y : Notifics ; i
Sub-Station type rity Tk 2 for Process | in Goods f_;hegnse Opiting h:;ﬂ::r Approval |’ nl 'cu'lf“" Sianing of Total time to | Lime for
SRLSS- [Maintenance work of 132/230/33 K i 45 b o A Contract S i Ct.)mplc-
001 Lub“m_ <Of 32723033 KV : Award Signature tion of
substation and residential area Lot 1 I DPM (C) | Authorised | APSCL = Contract
o | o oaooiM{ [ Tuz [ 22
Actual Davs 2-Jul-24 [ 6-Aug-24 [13-Aug-24 [2
Sub-Total = 300 [ Completed | I 19-24 | 20-Aup-24 [ 10-Sep-24 | 10 weeks | 120 davs |
T l S 20 days

O'S 'WS\/- @/
{Nurui Isilam)

Sub-Divisional En ineer

Substation (Old Plant%, Zone-C

Ashuganj Power Station Co.Ltd.
Rshuganj,Brahmanbaria—3402

Engr. Md. Atikuzzaman
Executive Engineer (Facility:
Ashuganj Power Station Co Ltd
Ashuganj, Brahmanbaria-3402

1g0§52025

Md. Jamal Hossain
Sub-Divisional Engineer (Facility)
Ashuganj Power Station Co. Ltd.

Ashuganj, Brahmanbaria-3402
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xecutive Engimeer (Su station)
Old Plant, Zone - C
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(Nlohammad Mizanur Rahn_wgn)
Superintending Engineer (Utility)
Ashuganj Power Station Company Ltd.
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. Superintending Engineer
Electrical, 1&C Maintenance, Zone-C
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

RIS o cintiaci Estd. Cost Invite / Notificatio Total time to | 1™ for
Package | Description of Procurement Package . ent OMraCt e ource of| .y Time Code | Not Used e_ Tender Tender | Approval ! Signing of Comple-
. g X Unit | Oty. approving in Million X Advertise : 5 n of Contract X
No. Goods/Works/Service ©* | method & o Fund " for Process | in Goods Opening | Evaluation| to Award Contract " tion of
type! | 2Uthority Tk. Tender Award Sigranire: | o ntvact
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
Workshop
SRLWS- [Vehicle On Rental Basis for CE.Addl (450 it : RFQ Authonised | APSCL 1.198 Planned Days 9-Dec-24 | 30-Dec-24 | 14-Jan-25 | 21-Jan-25 | 28-Jan-25 | 18-Feb-25 | 10 weeks 1 year
001 MW CCPP North-South) Officer Own : Actual Days Completed
SRLWS- ; . : Authorised | APSCL Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 [ 19-Feb-25 | 10 weeks 1 year
002 Vehicle On Rental Basis for SE (Electrical) | Lot 1 RFQ Officer Do 1.102 “Actual Davs Completed
SRLWS- [Vehicle On Rental Basis for SE Lot : RFQ Authorised | APSCL 1074 Planned Days 11-Dec-24 | 1-Jan-25 | 16-Jan-25 | 23-Jan-25 | 30-Jan-25 | 20-Feb-25 | 10 weeks 1 vear
003 (Mechanical-450MW CCPP. North) Officer Own ) Actual Davs Completed
SRLWS- [Vehicle On Rental Basis for SE Lot : RFQ Authorised | APSCL 1.198 Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10 weeks 1 year
004 |(Mechanical-450MW CCPP. South) Officer Own A Actual Days Completed
SRLWS- [Vehicle On Rental Basis for SE Authorised | APSCL Planned Days 1-Jan-25 | 22-Jan-25 | 6-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 [ 10 weeks 1 year
- Lot 1 RFQ 1.073
005 (Mechanical) Officer Own Actual Days Completed
SRLWS- ; ; G Authorised | APSCL Planned Days 1-Jan-25 | 22-Jan-25 | 6-Feb-25 | 13-Feb-25 [ 20-Feb-25 | 13-Mar-25 | 10 weeks 1 year
006 Vehicle On Rental Basis for SE (Utility) Lot 1 RFQ Officer e 1.102 ot Completed
SRLWS- [Vehicle On Rental Basis for SE (225 MW Lt : RFQ Authorised | APSCL 1074 | Planned Days 9-Dec-24 | 30-Dec-24 | 14-Jan-25 | 21-Jan-25 | 28-Jan-25 | 18-Feb-25 | 10 weeks 1 vear
007 |CCPP) Officer Own : Actual Days Completed
SRLWS- t
008 Meatntenaene{225 COPRY
SRLWS- | ... i Authorised | APSCL Planned Days 11-Dec-24 | 1-Jan-25 | 16-Jan-25 | 23-Jan-25 | 30-Jan-25 | 20-Feb-25 | 10 weeks 1 year
i s i B R Officer | Own SR Achul Dy Completed
SRLWS- [Vehicle On Rental Basis for APSCL school Lot 3 DPM (C) Authorised | APSCL 0.400 Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks 1 year
010 |and BPDB Cultural Programme i Officer Own ] Actual Days 2 lot completed
SRLWS- [, .
011
SRLWS- [Master-Services-of-Special-Vehiele-tMobil
012 Craneforklif-andtrucktrounted-erans)
SRLWS- |Different daily maintenance works of Tt ) OTM Authorised | APSCL 1635 Planned Days 1-Jul-24 | 22-Jul-24 | 6-Aug-24 | 13-Aup-24 | 20-Aug-24 | 10-Sep-24 [ 10 weeks 1 year
013 Workshop Division (Qutsourcing) Officer Own . Actual Days Completed
SRLWS- |Different daily maintenance works of Lot | DPM Authorised | APSCL 0.372 | Planned Days 1-Jul-24 | 22-Jul-24 | 6-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks 1 vear
014 Workshop Division (Outsourcing) 2 Officer Own g Actual Days Completed
SRLWS- |Driver Support of 450 MW CCPP (North Authorised | APSCL Planned Days 1-Jul-24 | 22-Jul-24 | 6-Aug-24 | 13-Aup-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks 1 year
Lot 2 DPM 0.236
015 and South) Officer Own Actual Days Completed
SRLWS- |Driver Support of 450 MW CCPP (North Authorised | APSCL Planned Days
i i Lot 1 OT™M 1100 ——"7"
016 and South) and patrol Duty for security Officer Own Actual Davs
SRLWS- [Vehicle On Rental Basis for Maintenance Lok 1 DPM (C) Authorised | APSCL 0,180 Planned Days 2-Jun-25 | 23-Jun-25 | 8-Jul-25 | 15-Jul-25 | 22-Jul-25 | 12-Aug-25 | 10 weeks 1 year
017 Works of 225 cerep Officer Own i Actual Days On process
SRLWS- a!ffirim dalli E:_alr_ner'ljapffelwnrks of o : i Authorised | APSCL . Planned Days 1-Jun-25 | 22-Jun-25 [ 7-Jul-25 14-Jul-25 | 21-Jul-25 [ 11-Aug-25 | 10 weeks 1 vear
018 . DR anch Ty, Sivasion Officer Own ; Actual Days
(Outsourcing) //
Sub-Total = 17.626
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50 MW GEPP APSCt

tion of Procurement Method (other than OTM) has been atiached
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Ro Shuga

The eslimated cost is inciusive of VAT, AIT. CD (for Foreign Purchase) ang other costs pursuent to Clause No 165 (Ka) of PPR-2008
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Procurem Eoriiract Fstd. Cost — Notificati Total i Time for
Package Description of Procurement Package 2 ent s Source of| ", "1 Time Code | Not Used i Tender Tender Approval | otk lm.tm Signing of 2 .‘l e | Comple-
: v ) o Unit | Oty. .| approving in Million o Advertise NS ’ . n of o Contract :
No. Goods/Waorks/Service method & % Fund o h for Process | in Goods il Opening | Evaluation | to Award Contract o2 tion of
2 authority Tk~ Tender ! Award Signature §
tvpe Contract
S0 MW GEPP
SRIL30- ;
001 Turhocharser fmitiessnce by ABR
SRI30- j Sad | APSC Dlanned Davs T T 000 | 6 A2t | 13-Aue24 | 20-Aus: S
RLS Capacits 1t xpiise Lot : BPM (C) \m]wrasu APSC] 0.063 Planned Davs ‘I Jul-24 22-Jul-24 | 6-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks
002 * Officer Own Actual Davs Completed
SRL30- |.. Authonsed | APSCH anne 22-Jul-2- 12-Aue-24 | 27-Aune-2 3-Sep-2 Sana? _Oct-2
Ri : Electrcal maimtenance work Lot 1 DPM A “‘ o =aC 0.189 Planned Davs = Jui-24 2-Aug-24 | 27-Aug-24 | 3-Sep-24 | 10-Sep-24 | 1-Oct-24 10 | weeks
003 Otficer Own Actual Days Completed
SRI30- |Different daily mamienance works of Lot 1 OTM Authorsed | APSU 5 agg| Planncd Days S-Aug-24 | 26-Aug-24 | 10-Sep-24 | 17-Sep-24 | 24-Sep-24 | 15-Oct-24 | 10 | weeks | vear
004 SOMW Plant (Outsourcing) ) ) Officer Own .l Actual Days Completed
SRIS0- Authorised | APSCE Planned Days
_ Daily maimtenance work Lot | DPM (C N 0327 = -
003 s 5 b ! Officer Own Actual Davs Completed
SRIS0- p E ! Authorised | APSCI A T =d Dav: 5-Jun-23 26-Jun-23 1-dul-25 8-Jul-25 25-Jul-25 S.Aue-25 -
25 Daily maintenance work (Outsourcing) Lot | OTM i \',' 4 150 lanned Davs SJun-25 | 26-Jun-25 | 10-dul-25 | 18-Jul-25 | 25-Jul-25 | 15-Aug-25 | 10 | weeks | vear
006 5 = Officer Own Actual Days
Sub-Total = 7.218
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Ashuganj Pow
Ashuganj,

Executive Director (O&M)
er Station Compa
Brahmanbaria-3402.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan-2024-2025 (Services)

Erocurem Contract Estd. Cost Invite / Total time to Tinie for

Package Description of Procurement Package Unit | O ent spprovin Source of h; \'I-illioln Time Code | Not Used Advertise Tender Tender Approval |Notification| Signing of Caiitiaiit Comple-

No. Goods/Works/Service Es method & | *PPTOVINZ Fund . for Process | in Goods Opening | Evaluation | to Award | of Award | Contract < tion of

authority Tk. Tender Signature
type Contract
1 2 3 4 5 6 7 8 9 11 12 13 14 15 16 17 18
Chemical
PSRLCH-]. ... ; [ Authorised | APSCL Planned Davys | | 17-Jan-25 | 7-Feb-25 | 22-Feh-25 | 1-Mar-25 | 8-Mar-25 | 29-Mar-25 [ 10 weeks | 60 days |
Lab. E: S Lot 1 U.133 —= ~ - = =
L 001 cahibration of quipments 9 | RFQ officer own = Actual Days | [ | | | | [ |Complcted]
Sub-Total = 0.133

Page 1 of 1
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

hrocuce Contract Estd. Cost Invite / Total ti Time for
ontrs std. Cos ; ’
Package Description of Procurement Package 2 ent ; .«{c Source of| . o Time Code | Not Used bt E_ Tender Tender Approval |Notification| Signing of oflameto Comple-
\ . ; — Unit | Oty. approving in Million S Advertise g A D Contract
No. Goods/Works/Service method & g Fund 5 for Process | in Goods | ~, Opening | Evaluation | to Award | of Award | Contract o tion of
| authority Tk. - Tender Signature
tvpe Contract
| 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
E & IC, 225 MW CCPP
SRFEI 225 - . 1 PSCL anned Dav -Aue- B X -Sen- 3-Sep- EPEE Ot T =
SREELZ2S Service for GT Generator major inspection Lot 1 DPM Althacised S 196.000 | Planned Davs | 1-Aug-24 I 22-Aue-24 l 6-Sep-24 l 13-Sep-24 l 20-Sep-24 | 11-Oct-24 10 weeks 120 davs
001 Officer Own Actual Davs Completed
: . : a avs 3-Dec-2 5-Jan-23 -Jan-25 | 27-Jan-25 | 3-Feb-25 | 24-Feb-2 ek 2 :
SRFEI 225{Automatic Generation Control (AGC) Lot : DPM Authorised | APSCL 20,000 | Planned Davs | 13-Dec-24 I >Jan-25 I 20-Jan-25 | 27-Jan-25 l 3-Feb-25 24-Feb-35 19 weeks 120 davs
002 implementation with SAS upgradatin [[&C]) Officer Own it Actual Days On process
‘ ; Sub-Total = 216.000
SRLEI ;uptpii. Instnﬂ:htc]lt T»;_srt)u}‘i rt;lgrol . - | omy | Authorised [ APSCL el Planned Davs 26-Oct-24 [ 16-Nov-24 [ 1-Dec-24 | 8-Dec-24 | 15-Dec-24 | 5-Jan-25 | 10 weeks | 120 davs
VSLel -3 d = i
225-001 J_I;‘;C“; Gt R OF Officer Own Actual Days Completed
SRLEI T : Authorised | APSCL Planned Davs 20-Nov-24 | 11-Dec-24 | 26-Dec-24 | 2-Jan-25 | 9-Jan-25 | 30-Jan-25 | 10 weeks | 120 davs
s alibra ice [Electrical RF i 060 = ———— = = = S = tonloinli e
335002 Instrument C’l]lbl"lt.lf)rl Service [ er: rical] Lot 1 Q Officer S 0.06 et Dava O BroGaS
SRLED |STG Step-up transformer's OLTC oil Lot 1 DPM (C) Authonised | APSCL 0.120 Planned Davs | 1-Mar-25 [ 22-Mar-25 T 6-Apr-25 [ 13-Apr-25 [ 20-Apr-25 | 1i-Mav-25 | 10 weeks 120 days
225-003 |changing service ) Officer Own Actual Davs On process
SRLEl |SupPly. Installation, Testingand PR (e [ Planned Days 1-Mar-25 | 22-Mar-25 | 6-Apr-25 | 13-Apr-25 | 20-Apr-25 | 11-May-25 | 10 weeks | 120 days
225.004 |COMissiONing of steam bypass hydraulic Lot 1 RFQ Officer Own 0.500 e & 7
22 HMI system [1&C] ctual Days n process
SRLEI |Daily maintenance work for [&C of o | OTM Authorised | APSCL 4.000 Planned Davs 1-Jun-25 I 22-Jun-23 I 7-Jul-25 l 14-Jul-25 | 21-Jul-25 | 11-Aug-25 | 10 weeks [ 120 days
225-005 |225MW and 400MW (Outsouring) Officer Own ) Actual Days On process
Sub-Total = 5.660

&;ﬁm&ﬂmm s -

®

R9[e 5/ 225 = i ;
/ / . T""‘n’f\ / oé_’v;\p%ﬂ

Engr. S.M. Saifur Rahman Mohammed sh #
M. Saif \ ar Chief Engineer (O & M), Zone-C s "y
Executive Engineer (1 & C) : SE’PE”ntEﬂdfng Enginggrz Ashuganj PowerSlatior: Co. Led. (Zg- Y °‘©‘§:§:§v
400 MW CCPP East Electrical, 1&C Maintenance, Zone-c Ay BTy DS F%ﬁ*&Q“CQw
Ashuganj Power Station Co. Ltd. Ashuganj Power Station Cempany Lid O e S@“ &
Ashuganj, Brahmanbaria, Ashuganj, Brahmars- e Qp&*‘é 4

1. Justification of Procurement Method (other than QTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 1 of 1



Procurem| Estd. Cos , 5 s < ; Time for
Package Description of Procurement Package Unit | ot ent a(.)m:(t}r\:‘:zt. Source of]| inStJ“[.i“i‘:]:: Time Code | Not Used A\Id“‘flui,f Tender Tender Approval ]\mmca:m Signing of Tarl “r‘mj o Comple-
No. Goods/Works/Service ¥ I method &| *PP i 8 Fund e B for Process | in Goods | "o o ¢ Opening | Evaluation | to Award 0 Contract ?onlrdu tion of
1 authority Tk, Tender = Award Signature
type Contract
Mechanical, 225 MW CCPP
SRLMM |CatibrationSetoadtest obmensuring & [ [ i I
225-001 |hfrneeguipments
T [ [ [ [
225-002 - _c
SRLMM |[Different daily maintenance works of E&IC i 1 OTM Authorised | APSCL 5 881 Planned Days 25-Jul-24 | IS—Aue-Z4! 30-Aug-24 I 6-Sep-24 [ 13-Sep-24 | 4-Oc1-24 10 weeks | vear
225-003 Jand Mechanical Division of 225MW Plant Officer Own j Actual Days Completed
SRLMM |Different daily maintenance works L I DPM () Authorised | APSCL 0.246 Planned Days 10-Sep-24 | 1-Oct-24 [ 16-Oct-24 [ 23-0c1-24 ] 30-Oct-24 | 20-Nov-24 [ 10 weeks [ 120 davs
225-004 |Mechanical Division of 225 MW Plant Officer Own Actual Days Completed
SRLM | Different daily maintenance works g | apbes . Planned Days 10-Jun-25 | 1-Jul-25 [ 16-Jul-25 [ 23-Jul-25 | 30-Jul-25 | 20-Aug-25 | 10 weeks | 120 davs
225-005 Mesamcal Hvisionpt 225 MW kay . AL Officer Own 500 Actual Days On process
400MW East Plant 4
Sub-Total = 8.127
_ z -
: T s @(
\;(
Y714 '[/ /b
Abdullah Al Mamun Noor Md Mostafa Kamal Chief Engineer (O & M), Zone-C =P
_ Fxecutive Engineer (Mechanical) Superintending Engineer - Ashuganj Power Statien Co. Ltd. s % " J
GT.1IRSG & Auxiliaries, 225 MW, Zone-C Mechanical Maintenance, Zone-C Ashuganj, Brahmanbaria-3402 ( s m_:{‘;}';’
2

Asluganj Power Station Co. Lid.
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Mapymmboa

Ashugaed, 2iplmantas

gayeed AK

Managing
ier Static

Ashugan) POW
Ashugal

ni, Branm

Director

n COTT\DE_‘“N
aﬂDa:la.

L L
m,W

ram U“ah

L.

Page 1 of 1



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI, BRAHMANBARIA-3402.
ANNUAL PROCUREMENT PLAN 2024-2025 Revision-2 (Services)

Operation Division, 225 MW CCPP

f PRz Tn, -t Pacleage P tinie Oty.: Procurcment Contract | Source of] Estd, Costin | Dept. Time | Not Used Invite / - Tender Tender | Approva! | Notification | Signing of | Total time
No G aethod & approving Fund | Millica T ; Code forf in Goods | Adverfise | Opening | Evaluation | to Award of Award | Contract |te Contract
type aunthority . : Process Tender Signature
= 2 R i 5 6 7 s | BT 10 T 12 N 1 15 16 17 18
YEAR 2024-25
: Planned 5-lan25 | 12-Jan-25 ] 19-Jan-25 | 26-Jan-25 9-Feb-25 | 20-Feb-25 | 7 weeks
¢ P Autl Se APS 3
2];;(?;:' Dependable Capacity Test Cost Lot | 1 DPM “(‘;;T?i:d ’\('J:(;'— 0.0902|  Operation | Actual Coinpleted
Total= 0.0902
r %f
T % o >4 P
Uddin et 0>
\f o -
sh : ; 59‘9 g ; (L\
Engr. Md. J%LZ?(Operaﬂon) Md. Kabir Hossain NC NS g
Execu‘&w;z%n&!\m CCPP Superintending Engineer (Operatior), Zone-C vwo’C o K?c\\’&‘%@\\‘“ N\
> o kT . . ! AN . 4 O
ashugan) Power Station CG_’-";‘P;;‘gzL‘C’ Ashuganj Power Station Company Ltd. .egv%c\;ﬁ‘"fga\“‘“ oo
ash I - : g \ .
Ashuganj, Brahmanbdar Ashuganj, Brahmanbaria-3402, O SotC e
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Procurem
Package | Description of Procurement Packs, Contract Estd. Cost| Invite / ificati i Time for
oy el prvidman. il (112 (.00 ent iaroves Sourceof| , "y | Time Code NotUsed | - Tender | Tender | Approval Notificatio Signing of Total time to Comple-
orks/Service method & ” Fund 5 for Process | in Goods €1 Onenin: Evaluati A n of Contract 7
oype! | uthority Tk Tender PEDIng uation] toAward |\ arg | CoRtRACt | o atare | omof
Company Affairs Contract
SRLCA [Deforont daily-works of MD-office£D-
001 %ﬁ%}@ﬁ%—mﬂ-&ﬁ{&@)—eﬁﬁ%
[Ehetsureing)
Sub-Total = 0.000
A Y
\: pCo S
S2M? oty
2% st 18 \fansun FOMRF
anen® Qo‘“?aw- Cont®™ ‘-“mad W !
RC S c_.\alxm\“ﬂ“m(\a N\Q\\a. pany retary
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Exocurem Contract Estd. Cost Invite / Notificati Total time to Lime.for
- P 8 vi
Package Description of Procurement Package 5 ent i Source of| . Lo Time Code | Not Used g e. Tender Tender | Approval sotlieatio Signing of . : Comple-
: Unit | Oty. approving : in Million | . Advertise ) 2 n of Contract 5
No. Goods/Works/Service method & 5 Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract i tion of
| authority Tk Tender Award Signature
type Contract
Revised APP 2024-2025 (Revision-2)
Procurement
- e = s 2.Jul-24 | 23-Jul- _Aug-2 -Aug-2. _Aug-2 -Sep-
SRLPR- Different daily worVI\:; of Prou.‘m:mem, i Authorised | APSCL Planned Days 02-Jul 3-Jul-24 | 07-Aup-24 | 14-Aup-24 | 21-Aup-24 | 11-Sep-24 | 10 weeks 1 year
HRM, F&A, Security and MIS & ICT Lot 1 OT™M 5 2437
001 S ; Officer Own Actual Days Completed
Division (Outsourcing)
ifferes i :s of Proc Pl d D 02-Jul-25 | 23-Jul- -Aug-2 -Aug-25 | 21-Aug- -Sep-2 eek 2
SRLPR- Different daily wor.ks othwremeqx, ) Authorised | APSCL anned Days u Jul-25 | 07-Aug-25 | 14-Aug-25 | 21-Aug-25 | 11-Sep-25 | 10 weeks 1 year
002 HRM, F&A, Security and MIS & ICT Lot 1 OTM Officer Ow 4.300 At Tays O piroess
- Division (Outsourcing) for FY 2025-26

Sub-Total = 6.737

AL
a@(agfwlg %ﬁﬁ/ 4 \gf 5

EHEGGAIRE \ y >
0 .z‘az QIESSJE E ¢
w&:q@ vﬂe‘:; (G'?;-rﬂ e foig m; Raﬁg}%ﬁiﬂ?&ﬂ@ \<\<¢ &\'ﬁ;ﬁ
T em 5
Wi, fI-ITSA-v80] Ashug(ar;?g:wer Station Company L4, i W

Ashugan;, Brahmanbaria-3402 %@
PO
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

HRM
Procure oSt Time fo
s . . . jeo - i r
Package S ey . ment - ontr:Ect Seurce of C.ON Hie s Not Used o m.;‘ Tender Tender | Approval SN S Signing of | Total time to Contract| Comple-
= Procurement Package Unit Oty. approving in for Sy Advertise A 5 n of 7 :
No. ¥ ) L = method : Fund ] in Goods Opening | Evaluation| to Award Contract Signature tion of
Goods/Works/Service authority Millio| Process Tender Award
& type Contract
n Tk
; bifmned 8-Aug-24 [ 29-Aug-24 | 13-Sep-24 | 20-Sep-24 | 27-Sep-24 | 18-Oct-24 10 weeks 1 vear
SRLHRM- [Assign Imam & Khadem in Lat | OTM Authorised APSCL 0.464 Davs ] i 5D A P i 7 o - 457
001 Mosque (Outsourcing) : officer Own ' Actual ¥
= Completed
Days
Different daily works of Planned
: 5-lun-25 Jul-25 | 21-Jul-25 | 28-Jul-25 -Aug-25 | 25-Aus-25 o 2 ve
SRLHRM-| MD office, ED (Finance) Authorised | APSCL Davs 15-lun-25 [ 6-Jul-25 | 21-Jul-25 | 28-Jul-25 | 4-Aug-25 |25-Aug-25 10 weeks 2 year
i o 2 Lot | OT™ 4.800
002 office & SE (P&D) office officer Own Actual
(Outsourcing) Days
Different daily works of Planned
J Slancds || 59:Fan:35 -Feb-25 3-Feb-25 | 20-Feb-25 | 13-Mar-25 3
SRLHRM-| MD office. ED (Finance) id ; s Aiitistised | APSEL - Daie I-Jan-25 | 22-Jan-25 | 6-Feb-25 | 13-Feb-23 | 20-Feb-25 | 13-Mar-25 3 Months
003 office & SE (P&D) office -2 officer Own it Actual -
Completed
(Outsourcing) Davs
Difterent daily works of’ Planned 3 e e - "
3 5 el : 8-May-23 -Jun-2 3-Jul-2 -Jul-23 -lul-23 - =23 3
SRLHRM-| MD office. ED (Finance) - { e Authorised | APSCL s Davs 28-May-25| 18-Jun-25 | 3-Jul-25 | 10-Jul-25 | 17-Jul-25 | 7-Aug-23 3 Months
004 office & SE (P&D) office ’ officer Own Actual
(Outsourcing) Davs
Sub-Total = 6.664

&

Mohammad Anamul Harys
Deputy General Manager (HR & Admr,
1D No. 1305050027

Ashuganj Power Station Comissry ‘15

(N



Procurem Cantract Estd. Cost Iuvite / Tatal time to Time for
Package Description of Procurement Package Unit | ot ent i )m,‘-m.' Source of] in M'illiun Time Code | Not Used N dooriise Tender Tender | Approval |Notification| Signing of Jo— Comple-
No. Goods/Works/Service m ¥ | method & | *PP tng Fund 2 for Process | in Goods | ‘o 5 Opening | Evaluation | to Award | of Award | Contract % tion of
1 authority Tk.” Tender Signature :
type Contract
Finance, Accounts & Audit
SRLFA- B Authonsed | APSCL Planned Days 1-Aug-24 | 22-Auu-24 | 6-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks 60 days |
some Tax Consul RF o 0.504 ==t = -~ i : :
001 Fee for Ingome Tax Consultant o : Q Officer Own Actual Days Completed |
FA- Authonsed | APSCL p @ 5 -Qct-2 -Qct-2 - -24 | 22-Nov-, 29-Nov-24 [ 20-Dec-, ) oe] 0 days
SRL Fee for Credit Rating for Bond Issue Lot 1 DPM uthofise 0300 Planned Days 10-Oct-24 | 31-Qct-24 | 15-Nov-24 | 22-Nov-24 | 29-Nov-24 | 20-Dec-24 | 10 weeks 60 days
002 Officer Own Actual Days Completed
SRLFA- |0 e LaptefSh I
003
SRLFA- c : o
004 :
SRLFA- MS-office-Applicat Seftware] 1
003 o ]
Sub-Total = 0,804

-~
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANI] BRAHMANBARIA-3402.
Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

Procurem c Estd. Cost tnvite / Total ti Time for
trac! Estd. Cosi v 4 3
Package Description of Procurement Package o : ent e fu Source of| . ik Time Code | Not Used II\-IIE- Tender Tender Approval |Notification| Signing of mfl tme. o Comple-
) 2 . S Unit | Oy, approving = in Million i Advertise i . . ST Contract .
No. GoodsWorks/Service 7" | method & : Fund S for Process | in Goods Opening | Evaluation | to Award | of Award | Contract 5 tion of
' authority Tk. * Tender 2 Signature .
tvpe - i Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
MIS & ICT
SRLMIS- Je-Governance: Innovation work plan Tar 1 Ry || Swhortsed ivARSEL 0,500 | Planned Davs 15-Jan-25 | 5-Feb-25 | 20-Feb-25 | 27-Feb-25 | 6-Mar-25 [ 27-Mar-25 [ 10 weeks
001 implementation 5 Officer Own Actual Davs
SRLMIS- |Data connectivity (VPN) / Internet Yiit : orm | Authonised | APSCL 0.50¢ | Planned Davs 15-Jan-25 | 5-Feb-25 | 20-Feb-25 | 27-Feb-25 | 6-Mar-25 | 27-Mar-25 | 10 weeks
002 |Purchase L Officer Own i Actual Davs Completed
SRLMIS- Authonsed | APSCL F av -Jul-2 5-Aug-2 20-Aug-24 | 27-Aug-2 3-Sep-24 | 24-Sep-2
: 1 e it | DPM (C) uthonse 014 Planned Davs 15-Jul-24 | 3-Aue-24 | 20-Aug-24 | 27-Aug-24 | 3-Sep-24 | 24-Sep-24 | 10 weeks
003 4 Officer Own Actual Davs Completed
yRLMIS- s : Auth sed | APSCL 2 aVS i, i 23-O¢t-2 T-Nov-2 Nowv-2d | 21-Nov2, 2. Dec.2d e
SRLMIS! Dl meintenance works 2 nd Phase) Lot | DPM (C) ui ““”‘L 0116H lanned Davs ‘_-OC[ 24 | 23-Oct-24 | 7-Nov-24 | 14-Nov-24 | 21-Nov-24 | 12-Dec-24 | 10 weeks
004 g Officer Own Actual Davs Completed
Sub-Taotal = 1.272

7 (05725~

Md. Firoz Anammed

Deputy Manager (MIS & ICT)
Ashugani Power Station Company Lid

17 fos)rers

Md. Rubel Pasha

Deputy Manager (MIS & ICT)
Ashugan) Power Station Company. Ltd.
Ashuganj, Brahmanbaria-3402

1. Justification of Procurement Method (other than OTM) has been attached.
2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

CA

\’%\oq\()rg

(Muhammad Amanat Mowia)
Deputy General Manager (MIS & ICT)
Ashuganj Power Station Company Lid.

e Akram U“ah
Y 2ging Director \td
Man o Comgah\
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Services) Revision : 2

Procurement Contract Fitd. Timie Dl Invite / Total time t Tl for
Package Description of Procurement Package s " Source Cost in Code Used % Tender Tender Approval | Notification Signing of e Comple-
= 3 i Unit | Oty. method & approving e : Advertise & 2 iy 5 g Contract %
No. Goods/Works/Service - P ol of Fund Million for in Opening | Evaluation | to Award of Award Contract = tion of
type authority 2 Tender Signature
Tk. Process | Goods Contract
i 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Health, Safety & Environment
SRLHSE- | Consultancy services for Monitoring of Lot 1 OT™ Authorised | APSCL 1.960 Planned 1-Jul-24 22-Jul- 6-Aug-24 13-Aug- 20-Aug-24 10-Sep-24 10 1 year
001 different environmental parameters of Officer Own Days 24 24 weeks
Ashuganj 450MW CCPP (South) and Actual Completed
reporting of it, Days
SRLHSE- | Consultancy services for Monitoring of Lot 1 OT™ Authorised APSCL 1.400 Planned 10-Dec-24 31-Dec- 15-Jan-25 22-Jan- 29-Jan-25 19-Feb-25 10 1 year
002 different environmental parameters of Officer Own Dayvs 24 25 weeks
Ashuganj 225MW CCPP and reporting Actual Completed
of it. Days
SRLHSE- Services for Monitoring of different Lot 1 O™ Authorised APSCL 2.500 Planned 8-Apr-25 29-Apr- 14-May- 21-May- 28-May-25 18-Jun-25 10 1 year
Q03 environmental parameters of Ashuganj Officer Own Days 25 25 25 weeks
450 MW CCPP (North) and reporting Actual On proces
of 11, Days
Sub- 5.860
Total =

Manager (HS&E)

Md. Atiqur Rahman
Manager (Health, Safety &Environment)

Ashuganj Power Station Co.
Ashuganj, Brahmanbartu

Ltd

Al

NgB 47
Executive Director (P&D) p /"

Akram Uttah

ina Di

147‘ 1 Company L.
Srnanpartad.

3, =181}

Sa\fﬁ&d

Manad

AsnLgar
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

Procurem Costisict Estd. Cost Lavite] Total time t Time for
o ntrac - e . 3 m o . - 2
Puckage Description of Procurement Package unit | ot ent i Source of in Million | Time Code | Not Used A::fr:i " Tender Tender | Approval |Notification| Signing of UCun?rT:t . Comple-
No. Goods/Works/Service Y | method & PP ; & Fund 2 for Process | in Goods 3 ey Opening | Evaluation | to Award | of Award | Contract 4 tion of
f authority Tk. T'ender Signature
type Contract
| | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planning and Development
5 < Y . Time for
Package [Description of Procurement Package Prodiieme | Confract Source of hhld'.tum Time Code tor| Advertise . Proposal Proposal Q‘”"“,’" " Signing of & al‘al Hime Comple-
s § Unit | Oty. |ntmethod | approving 7 in Million 2 Issue RFP A : : Financial | Nagotiation | Approval g to Contract . .
No. Goods/Works/Service j Fund il Process EOI Opening | Evaluation Contract ) tion of
& type authority k. Proposal Signature ;
Contract_|
Cor 1t g O Yy Detatl-k bl 7'
SRI g < : ~
stodyHa A& S A tor Retpura—H00-
PD-001 : T .
MWpACHGrd Tied Solar Plant Projeet
Transportation cost for site 100MW / Planned Days | 1-Jul-24 | 31-Jul-24 | 28-Aup-24 | 27-Sep-24 | 4-Oc1-24 | 19-Oct-24 | 3-Nov-24 10-Nov-24 132,00 | 6.nonths
150MW solar power visit (Raipura), Focus
. Group Discussion cost with Local people, i o
PthRUl(VJ’ Surveyer and Helper tor land mesurement Lot ! DPM Alg:l::::d A(*;i(nl‘ 0.500 R
~ |according to Khotian and Dag Number Prpliric
along with necessary document collection |
torm Land Otfice |
Surveyor & Assistant Surveyor for Planned Days | 1-Sep-24 | 1-Oct-24 | 29-Oct-24 | 28-Nov-24 | 5-Dec-24 | 20-Dec-24 | 4-Jan-25 11-Jan-25 132.00 3 months
SRL  |temporary basis for land acquisition work Authorised | APSCL
D ) - 4
PD-003 |of Raipura 120 MW grid tied solar power Lot I DENLCE) Ofticer Own S Actual Days
plant
i o i 15-Nov-24| 15-Dec-24 | 12-Jan-25 | 11-Feb-25 | 18-Feb-25 | 5-Mar-25 | 20-Mar-25 | 27-Mar-25 132.00 5 i
: Arrange meetings & other necessary . o anned days months
SRLPD- X ¥ - horize J
2 ”01: facilities for Project area visit & submitting | Lot I DPM (C) ALZ;:.;.:L:_"d A(I;‘b:“l 0.254
report by board directors Actual days Completed
B i ot e Pl dd 5-0ct-24 | 4-Nov-24 | 2-Dec-24 1-Jan-25 8-Jan-25 [ 23-Jan-25 | 7-Feb-25 14-Feb-25 132.00 3 4
ST BT 1gital Survey ot Raipura g (o St anned days months
SRLPD- 11 Solar power plan (Phase-2), Raipura, | Lot | 1 |DpM (| Authorized | APSCL 0.300
s Officer Own
Norsingdi. Actual days Completed
Sub-Total = 1.454
) C)
19_04_2( 18 05,2628 V2
by gjaman e Lo Ly
Noman Mostofa Mohammagnﬁwdjéwﬂ) SRR HRFpe A=
Assistan: Engineer B Dicvblcpment ey TR (*1%fT) 4 ; Sayead Akram Uttan
Planning and Development p;annum”se&s tion Company Ltd I e el s Executive Director (P & D) Managing Director
; 2 " . vt pule (SN €lg o . Gan any Lta.
Ashugan] Power Statioh €o. trd. Ashugan] POWer S0 Ciasa0e  STorley eI TR Ashuganj Power Station Co. Ltd. Ashugan Power Station L%
Ashugany, 3rahmanbaria-3402 Ashuganj, Bra Emasts, JrAfCiy= Ashuganj, Branman aria.

1 Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Ashuganj, Brahmanbaria
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| Procurem | ! | I ] i Time for
| o ] cure Contract | . | Estd. Costy . Invite! | .. = | o o 1 Total time'to ]'Im\ o
Package | Description of Procurement Package . ent 2 Source of . e dime Code Not Used . i Tender Tender | Approval |Notification| Signing of Compie-
| : e Unit | Ory. | approving N in Million [ ki 1 Advertise y AT o . L Contract X X
Nooo | Goods/Works/Service method & 5 Fund L I for Process | in Goads 3 Opening | Evaluation |t Award | of Award | Contract - tion of
I ‘ / authority ‘ i i | I'ender } Signature T
1 | vpe i | ontrac
1&C, 450 MW CCPP (South)
T pla Da 27 jyl-2 LA T3 Auedd | 20-Aug-24 | 10-Sep-24 0 ol 30 d
SRLICS- nt daily mam Eht i OTM \uthorised APSCL 1037 — Days i) G-Aup- 24 L e 20-Aup-2 10-Sep-2 10 Do 120 davs
] ; : 0 M 037
001 and North-i&( iston (Outsourei Officer Own \ctual Davs
SRLICS- 1D My maimienance works of South4 ot | BPM (C) Authorised | APSCL 0.189 1 Bays 22-Jul-24 1 6 13-Aun24 | 20-Aug-24 [ 16-Sep-24 | 10 weeks | 120 davs
002 [&C Division (Outsourc T - : Officer Own Davs d
o - « o Planned Dav Man-25 | 25-May-25 | 9-Jun-25_| 16-Jun-25 | 23-Jun-23 Jul-25 ks | 120 da
SRLICS- | Different daily maintenance works of Souhy | ) . Authorised | APSCL " “U”M 1-Mav-25 | 25-May-25 ] 9-Jun-2 G-Jun-25 | 23-Jun-25 | 14-Jul-25 | 10 weeks 0 davs
3 0 i v i s.aW
003 1&C and North-1&C Division (Outsourcing) Officer Own Actual Days On process
Sub-Total = 3446

kram Ullah

Sayeed AkTam -
ing Director
Manag-ngﬁ i DAY

i '\g' Ashuganj Pov:r 3t
- yganj, B
kY \-\p M Ashugan)
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Ravice A APP 202428 (Sexvice)

Procurem i Time for
t Estd. Cost . Invite / Total time t
Package Description of Procurement Package unit | © ent ac():‘::it Source of| in Million Time Code | Not Used A;:u-lriise Tender Tender | Approval |Notification| Signing of D(:i;ntlr]::t ° Comple-
No. Goods/Works/Service Y | method & [ *PPYOVIME | pypg 4 for Process | in Goods Opening | Evaluation | to Award | of Award | Contract : tion of
i authority Tk. Tender Signature
type Contract
Electrical, 450 MW CCPP (South
SRLEMS- [SE6-gas-handhng-rmachine/DH-O-mach
001 |bising
SRLEMS- I R ectiferiblact Meodulesanat
002 + o o
SRLEMS-| .
GlSsadaserviee
003
SRLEMS- & i
Man- Lt serviee
004 _
SRLEMS- [Daily electrical maintenance works it 1 DPM (C) Auth?nsed APSCL 0300 Planned Days 12-Jul-24 | 2-Aup-24 | 17-Aup-24 | 24-Aug-24 | 31-Aug-24 | 21-Sep-24 | 10 weeks 120 days
005 |(Outsourcing) Officer Own Actual Days Completed
SRLEMS- AGC sig!'la] addition in DCS; SAS . Authorised | APSCL Planned Days 1-Jun-25 | 22-Jun-25 | 7-Jul-25 14-Jul-25 | 21-Jul-25 | 11-Aup-25 | 10 weeks | 120 days
006 upgradation, testing, commissioning with Lot 1 DPM Officer o 35.000 Sotial Davs P
hardware & software in GIS scada chnl Ly process

Sub-Total = 35.300

' o
ha{es|V
17)o€] 1 A
MG s ) s o (1 8 ), @R

Executive Engin APSCL
~anugan CCPP (Southk i
P teny e oo =

o, JTAAITGM-9803
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

Procurem p 4 Time for
Estd. Cost i i Total time t
Package | Description of Procurement Package : ent Comm.“ Source of|. ... Time Code | Not Used Im’m.'r Tender Tender | Approval Dlntieatio Signing of oo ame Comple-
. Unit | Oty. approving in Million : Advertise " L n of Contract .
No. Goods/Works/Service method & i Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract s tion of
1 authority Tk. Tender Award Signature
type . Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (South) :
l SRFMMS{GT compressor fact finding service from | Lot | 1 | DPM | Authorised | APSCL | 49,2672 | Planned Davs | | | | | | | | |
001 Siemens. (New GT) Officer Own ! | Actual Days | | Completed | { | | | | | |
Sub-Total = 49.262
SRLMMS{ Water Intake outside area bamboo, net Lot 1 RFQ Authorised | APSCL 0.229| Planned Days S5-Jul-24 | 26-Jul-24 | 10-Aug-24 | 17-Aug-24 | 24-Aug-24 | 14-Sep-24 | 10  weeks | 120 days
001 fencing and cleaning Officer QOwn : Actual Days Completed
SRLM.MS-; {Eeation-&-tools-calibrai
002
SRLMMS{394/25/2T turbine hall overhead crane Lot 1 DPM Authonised | APSCL 18.170| Planned Days 10-Oct-24 | 31-Oct-24 | 15-Nov-24 | 22-Nov-24 | 29-Nov-24 | 20-Dec-24 | 10 weeks | 120 days
003 Imodification Officer Own 1 Actual Days Completed
SRLMMS- i i
Valve-repairing-service
004
SRLMMS{Different daily maintenance works of Lot 2 OTM Authorised | APSCL 4.000 Planned Days 7-Jul-24 | 28-Jul-24 | 12-Aug-24 | 19-Aug-24 | 26-Aug-24 | 16-Sep-24 | 10 weeks 1 year
005 |Mechanical Division (Qutsourcing) Officer Own : Actual Days 1 lot completed
SRLMMS{Water intake inside channel schedule Lot 1 REQ Authorised | APSCL 0.200 Planned Days 8-Aupg-24 | 29-Aug-24 | 13-Sep-24 | 20-Sep-24 | 27-Sep-24 | 18-Oct-24 | 10 weeks 1 year
006__|cleaning Officer Own g Actual Days On process
SRLMMS{Boroscope equipment rent for GT Lot 1 DPM Authorised | APSCL 0.198 Planned Days
007 compressor inspection, (New GT) Officer Own 3 Actual Days Completed
SRLMMSH G'lj Rotor Tmnspo.rt cradle and low bed Lot 1 DPM Authorised | APSCL 6.434 Planned Days
008 _|trailer rent from Siemens. Officer Own Actual Days Completed
SRID,Q‘;MS- Laser shaft aligmment service i GBO. i 1 DPM (C) Ag::::d APSCL 0.150 P‘lmmviz;il;a;’\;s 8-Apr-25 | 29-Apr-25 | 14-May-25 | 21-May-25 | 28-May-25 | 18-Jun-25 | 10 weeks | 120 days
SRLMMSH . Authorised | APSCL Planned Days 8-May-25 [29-May-25| 13-Jun-25 | 20-Jun-25 | 27-Jun-25 | 18-Jul-25 | 10 weeks | 120 days
Ao NDT for generator bearing Lot 1 DPM (C) Officer . 0.050 [ Actusl Davs' | P orocess
Sub-Total = 29.431

/ &/
9 B M AV’ 47"
R . 0 . g e
3 \@\R. d .,\»-“"‘“ \ 70970,

3 & oae A
[705-2% o ‘;';’ec o2 ﬁgj\’;\m@‘oﬁ\ “‘%%3\9%“%
!\."::. Gbidu! bt uktad;r Aﬁf:‘-t “o“a M \ \» (“J\\.\"‘-\ ‘kp\dd\";( S\ﬂ“of;‘“\o‘aﬂ
Executive Engineer(Mechanical) Md. Hasan Ferdous Hﬁ(‘\ﬁ \ 0“3.6 (ﬂ@“‘i AT g™
GT, HRSG & Auxiliary Executive Engineer (Mechanical) b M 1 S\aﬁd\ ,»\a-w \s\\\\“ai\“ga“l' .
South,Zone-B ST &Aux.450MW CCPP (South),Zone-B  ponet “ﬁ\anw bs -
chuesni Dewer Sistian €2: 102, Ashuganj Power Station Co.Ltd. 3 w,;a\“) o 2 Sayeed AkraMm utlan
SESE SRSy s Ashuganj,Brahmanbaria-3402 Pg\uga ~ Managing D';'gcgnofaw d

Ashugani Pover St
Ashugan), 872

nanbaria.

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 1 of 1



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
REVISED ANNUAL PROCUREMENT PLAN-2024-2025 (Services)

- ; Procure | . Estd. Not X - — Total time l‘lmc for
Description of Procurement Contract | _ w ; . Invite / =¥ I'ender Notificatio| . . Comple-
Packag " ment _ Source | Costin | Time Code | Used 2 lender | | .| Approval Signing of to : :
7 |Package Unit | Oty. approving | = 5 i Advertise | p Evaluatio n of o tion of
e No, | | i - : method ; of Fund | Million | for Process in ) Opening to Award Contract | Contract |
Goods/Works/Service authority . Tender ; n Award . Contrac
& type = Tk. Goods Signature
| 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 17 18
Chemical, 450 MW CCPP (South & North)
- . 15-Feb-25| 2-Mar-25 | 16-Mar-25|24-Mar-25 | 1-Apr-23 | 4-Apr-25 | AL
PSRCH |Calibration of laboratory - ] RFQ Authorised | APSCL 6,146 Planned Days 10 weeks In
S-001 |Instruments = & officer own ’ progress
Actual Days £
PSRCH [Testing of Raw and Drinking ) Authorised | APSCL Pianned Days U2-Mar-25) 23-Feb-25 | 9-Mar-25 | 16-Mar-25|23-Mar-25 [ 13-Apr-25] 10 weeks
; 7 = Lot | DPM e 0.060 30 davs
S-002 [water officer own Actual Davs ’
pupey [Cleaningandrefiling-of resin- . ki Planned Davs O5-Artig-24| 22-Aue24| $9-Sep-24 | 27-Sep-24 | 3-0et24 [H-Oe24 10 oais 30-davs
o . |enthraciecoal and-active- Lot | 1+ BRM T ; e | 0000
carbos Aetual-Davs
Sub-Total=  0.210
_ - M ﬂ__,’u;,
1]
2oL
fialel 05.295 PWW N ’.L'A"% A4 AT (o1 8 ), @
asrin Suftap:, =t eufE wiey
e — am Moula : "
stt-Manager (fhE'.;!fcm- L i 05.2025 Md. %cil,:pr_:r (Qperation). Zone-t Stesty NeuE GO T fars
Chemica] Division superintending Engines W Lid W, JrAATH-0803
450MW CCPP (South), apvese, Ployer o g

Ashis Kumer Nath

Manager {Chemical), Addl.Charcs

Chemical Division

450 MW CCPP (South), APSL.

Sayeed Akram Ullah
Managirg Director
Ashuganj Power Station Company L.
Ashuganj, Erahmanbaria.




ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

Frocwrem| - ibiae Estd. Cost Invite / Notificatio Total time to | Time for
Package | Description of Procurement Package . ent . |Source of| . s Time Code | Not Used g Tender | Tender | Approval Signing of Comple-
R Unit | Oty. approving in Million 3 Advertise 3 : n of Contract :
No. Goods/Works/Service method & A Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract . tion of
1 authority Tk Tender Award Signature
type Contract
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (North)
- -
: »” € - %)
Lot 1 DPM Authorised | APSCL 5.500 Planned Days 8-May-25 | 29-May-25 | 13-Jun-25 | 20-Jun-25 | 27-Jun-25 | 18-Jul-25 | 10 weeks | 180 days
Officer Own ) Actual Days
Sub-Total = 5.500
SRLMMN e ; S
001 i3 il
SRLMMN/ Rental-Cradlefor GT Rotertranspertfor
002 - ;
Low bed & multi-axle trailer (30Ton) rent : Planned Days 15-Oct-24 | S5-Nov-24 [ 20-Nov-24 | 27-Nov-24 | 4-Dec-24 | 25-Dec-24 | 10 weeks | 120 days
SRLMMN i GT Maor Ovedtiniling SENoith & mi | @ | o | OoEssl | ARSCL 0.649
003 South Officer Own Actual Days Completed
Re-engineering services with supply, Planned Days 15-Oct-24 | 5-Nov-24 | 20-Nov-24 | 27-Nov-24 | 4-Dec-24 | 25-Dec-24 | 10 weeks | 120 days
SRLMMN{erection & modification of Turbine Hall Lot 1 DPM Authorised | APSCL 18.150
004  |EOT Crane including spares & Officer Own ’ Actual Days Completed
accessories.
SRLMMN{Outsourcing Manpower for mechanical Lot 2 DPM (C) Authonised | APSCL 0.679 Planned Days 10-Oct-24 | 31-Oct-24 | 15-Nov-24 | 22-Nov-24 | 29-Nov-24 | 20-Dec-24 | 10 weeks | 120 days
005 maintenance works Officer Own - Actual Days Completed
SRLMMN{Outsourcing manpower for Mechanical i 1 oT™ | Authorised | APSCL 3 0op|-Planned Days 15-Apr-25 | 6-May-25 | 21-May-25 | 28-May-25 | 4-Jun-25 | 25-Jun-25 | 10 weeks | 120 days
006 |maintenance works Officer Own : Actual Days On process
Sub-Total = 22.478
A%
o’ ¢
A" Obidul Mukiadir Adit @»\o%( qqa\‘eo‘
Executive Engineer{Mechanical) 7 0h 2025 mﬂ@dw
GT, HRSG & Auxiliary Md.Hasan Ferdous - W0 e
South,Zone-B gmd Nee e (hddl-cL) Executive Engineer (Mechanical) \ BT LA Y w-
it x p(South)Zone-8 a™ L TSR o 100¢° 2
e ST & Aux.450MW CCPP (Sou e : capon 1230
Ashugan] Power Station Co.Ltd. A&k C\AO\ ponet ¥ e
Ashuganj,Brahmanbaria-3402 M@ -

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

ps

\



Ergeurem Contract Estd. Cost Invite / Total time to Tine fo¢
Package Description of Procurement Package Unit | Oty ent HE— Source of in Million Time Code | Not Used Kdve e Tender Tender | Approval |Notification| Signing of Cintract Comple-
No. Goods/Works/Service ¥ | method & | “PPTOVIN Fund e for Process | in Goods Opening | Evaluation | to Award | of Award | Contract 3 tion of
f authority Tk~ Tender Signature
type Contract
Electrical, 450 MW CCPP (North)
SRFEMN- :‘\GC (Auton.wallc gcncre:l:@ conrroll) Authorised | APSCL 2 Planned Days
001 implementation as per National Grid Lot 1 DPM Officer Own 37.000 Actiial Divis O process
requirement (supplier siemens) s
SREEMN- e evice-for-Generator Mediurm i ‘
002 y
Sub-Total = 37.000
AN- 1 i 21.] 4 5. T = = ) =, i e 14 7 o
SRLEMN M et dalibticn bk | DPM Authorised | APSCL 0. 100 | Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10 weeks | 120 days
001 i Officer Own Actual Davs On process
SRLEMN- o = 4
Servicefor Fransformer-otest
002
SRLEMN- g .
COT\ CanciaSaaga
003
SRLEMN-| _ . 3 3
Daily-cleetrical- maintenance-works
004 S
SREENN: Diﬂl‘r.::ntdaily maimc-nanc\l: “or}ES -u?'l\ionh- : Authorised | APSCL = Planned Days 10-Sep-24 | 1-Oct-24 | 16-Oct-24 | 23-Oct-24 | 30-Oct-24 | 20-Nov-24 | 10 weeks 1 year
_ Electrical and South-Electrical Division Lot 1 OT™ e 1.333
005 ; Officer Own Actual Days Completed
(Qutsourcing)
Replacement of fuulty hightning GIS Planned Davs
SRLEMN-|Arrester (LA) and installation, testing and Bt 0 DPM Authorised | APSCL 5.070
006 |commissioning of new LA at 400KV GIS - ’ Officer Own % Actual Days Completed
substation (Siemens) .
SRLEMN-| . . 3 Authorised | APSCL 2| Planned Days
I ¢ P L 1 DPM = 0.430————"
007 Pilafoacieitent ffom EGUR oL Officer Own Actual Days Completed
SELEMN-] . r 7 ; Authorised | APSCL 59| Planned Davs
Daily El al Maint ¢ Work _ 1 DPM (C 0.159
008 buly Elpetirl Mamtengnee Wor Lot © Officer Own Actual Days Completed
SRLEMN-| . ; 3 , Authorised | APSCL Planned Davs
Daily Electrical Maintens Jork 1 DPM (C 0.200 —————=
009 aily Electrical Maintenance Wor Lot (€) Officer e AGEBI DAY
Sub-Total = 7.292
ah
2 27 g Akram U
@ * ayee - ector
& QU ing DreC
i e iy P ManaQll 4 on Company
ENINPN WO A pgnugany PO S ibaria.
A2 @ ﬁ@g?&“ﬂ@ \b- 0\\»‘\’\@”@?‘\ 15 SIS ehugani, Bran@
i . O ‘
Md.Fahad Hossaift. {(Muhammad Rokon Mizh) 5@2@%@ o™ %%ﬁﬂﬁog%w
solkrrer ineer R : <A z .,
Executive BE8 N copNorth Superinicnding Engincer (E & IC), Zeno B DO PORE ST
Electrical Maimenance.‘:son Company Ltd. Ashuganj Power Station Compasry Ltd. s AN ‘\5\0@\’%@\ =
Ashuganj Power Statio 23402 Ashugan}, Erahmanberia-3402. &S@ » %6\ a6\\
i Brahmanbatia W
Ashugani FCRCCS

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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RAPP 2024-2025 - (Revision-2) (1)

Procurem
e Contract Estd. Cost i . " . Time for
Pa;kage Descnpgon ;::Joc:;esment Package Unit | Oty. i:ltd & ap.::x"urvaizo Source of| ins Mil]i:; Time Code | Not Used Alt;l:;::iie Tender Tender | Approval Nohﬁc;;tm Signing of T(ga] ;metm Comple-
0. 00 or| ervice " | metho =2 F # . . n o ontrac =
o authority und Tk, 2 for Process | in Goods Tender Opening | Evaluation| to Award Award Contract Signature tion of
1&C, 450 MW CCPP (North) =
9 0
SRFICN- i
| OOICN IGTrum e eataion | ik l : | — l Alxot};t?nsed AgSCLl 3 45| Planned Davs [15-Aug24 | 5-Sep-24 | 20-Sep-24 | 27-Sep-24 | 4-Oct-24 [ 25-Oct-24 | 10 weeks | 180 days |
icer iy t:::l s — Actual Days [ Completed | [ [ | [ | |
SRLICN- [Calibration of different types of [&C l | | I Authorised | APSCL O Th
_ ik 1 RF anned Days [ 10-Jul-24 | 31-Jul-24 [ 15-Aug-24 | 22-Aug-24 | 29-Aup-24 | 19-Sep-24 | 10 k 180 d:
001 Jequipments 0 a Officer Own b Actual Days [ Completed | | | | I = % = J| = }
Sub-Total = 0.049
ﬁ,. .
°x TP 4
S| &
g 26 %" \G.é\\ A\
@ Ba8 &l
2 ()
n 0%
Hossen Bhuy@ L Liinlaf (% 1k dal fa ) @%@é&‘ 5
e Crrnt e W( vl (&), amR 65 Cu ™
|&C(N0ﬂh)‘zon t-“gam Ltd. % M’ 4%‘5 ] ‘ah
Ashllga“j quer stah::ggna_%oz ‘_ ” ﬁ q@\ - Sa\,ced Akram Clg;r
shugan), ST o, JerRiRE-etol | P naging DT iig
v N s Sion Coey
gan) " D omanbanad.
A cnugan), BT



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

Procurem . y Time for
2 Estd. Cost / Noti i tal ti
Package [ Description of Procurement Package ; ent Cuntrd_“ Source of|, -y Time Code | Not Used ln\lte'.’ Tender Tender | Approval S Signing of Totki tee b Comple-
p p
: ) . Unit | Oty. approving in Million ) Advertise : : n of Contract .
No. Goods/Works/Service method & " Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract " tion of
type ! authority Tk Tender Award Signature Contract ||
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Workshop, 450 MW CCPP (North & South)
i -Aug- 26-Aug- 10-Sep-25 | 17-Sep- 24-Sep-25 | 15-Oct-. 10 reeks 0
SRLWSN- (Ii’??r::lrclnenr_ofsecg;c:rgo:;:i;cssi ofh o 1 i Authorised | APSCL - Planned Davs 5-Aug-25 ug-25 Sep-2 Sep-25 Sep-2 Oct-25 weeks 60 days I}
0001 p:an( caequipm 3 Sk Officer Own ’ Actual Days Completed /__/-4
SRLWSN- Procurernent of.'oursourcc manpower for Authorised | APSCL Planned Days 8-Sep-24 | 29-Sep-24 | 14-Oct-24 | 21-Oct-24 | 28-Oct-24 [ 18-Nov-24 | 10 weeks 1 h\fcar
mechanical maintenance and workshop Lot 1 OT™M 4.124
0002 division of 4S0MW CCPP North Officer Own Actual Days Completed
SRLWSN- t
0003 <5 ?
SRLWSN-|Procurement of outsource manpower up to Lot 1 DPM (C) Authorised | APSCL 0.543 Planned Days 20-Jul-24 | 10-Aug-24 | 25-Aug-24 | 1-Sep-24 | 8-Sep-24 29-Sep-24 | 10 weeks 90 days
0004  |september 2024 . Officer Own | Actual Days Completed
rqny. | Frocurement of service for Toad test o 2 Planned Days
SR(I)‘S;SSN South overhead crane and forlifts of Zone- | Lot 1 DPM (C) Agi{;&;‘r:::d Agi,?“ 0.875 et D Coipleca
Procurement of outsource manpower for : Planned Days 4-Jun-25 | 25-Jun-25 | 10-Jul-25 | 17-Jul-25 | 24-Jul-25 | 14-Aug-25 | 10 weeks 1 vear
e :
SEL W Workshop Division of Zone-B for the year | Lot 1 OT™M Ul acscd | ATHCE 4.000
0006 of 20252026 Officer Own Actual Days
Sub-Total = 9.897
. ‘,’,L\O
2.5 W \\\‘,&’ S
w o Utlah
GoSS | g( 20 o /<L Q:"’\:@‘g‘\ o sayeed ﬁig?rned"‘
- h : o nagint 0,
Md. Monirul Islam \ C% & 700 \O‘F Q™ poner SRR ﬁ-am?u.“f
Executive Engineer o &\‘“’e\ - 8\ Q;\\qﬁéc,\?{\@'oﬁ‘ shuge) PO arahmanoaia
/ 7one- 9 O Tt %) oy O 5t% e Ashug
Workshop & FVAC . Zone-B AR00 " (eet Sy OV S A0 WD
Asbuganj Power Sizticn Company Lid. X ‘6\'\%\ G\{\Q“‘a'&{‘o“ 3‘\'«) %’b\\ \)%'3‘\
Ashupas, sruiuiibaria-3402, e be\\'ef?;“ \ S
RO
Wl et
A5 89 o
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ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 ( Services) Revision : 2

|
Description of Procuier o
P . Estd. Cost " o 2 ime for
Packags r;:‘:zfent e ent Contrsfct Sturce of i,.SM;m:, Time Code | Not Used Al:?:t:! Tetidis Tender | Approval Notificatio Signingot Total time to Eomple:
No. ., ge 210 = ¥ method & approv!ng Fund o for Process | in Goods ehoe Opening |Evaluation| to Award a0l Contract § it tion of
Goods/Works/Servic e authority Tk. - Tender Award Signature Contract
" ) ‘ontrac
|
[ I 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 | 18
Mechanical (GT & Auxiliaries), 400 MW CCPP (East)
SREWICT | Fact ading service Authorised | APSCL Planned Davs 15-Nov-24 | 6-Dec-24 | 21-Dec-24 | 28-Dec-24 | 4-Jan-25 25-Jan-25 10 weeks | 120 days
= T2 Lot DPM 5.000
E-001 |from Siemens Officer Own
Actual Days Completed
‘ Gas Turbine ‘ ; ] 2 >
SRFMGT R e T Lot | DPM Authorised | APSCL 435200 Planned Days 27-Feb-25 | 20-Mar-25 | 4-Apr-25 I1-Apr-25 | 18-Apr-25 | 9-May-25 10 ‘weeks | 120 days
E- 002 : Officer Own 3
from Siemens Actual Days Completed
- [ Sub-Total = 440.200
SRLMGT [MI-Servtceof gas-
E- 001 |turbine
SRLMGT |Lube Oil & Hyrdaulic Yt | RFO Authorised | APSCL 0.200 Planned Davs 5-Nov-24 | 26-Nov-24 | 11-Dec-24 | 18-Dec-24 | 25-Dec.24 15-Jan-25 10 weeks | 120 days
E- 002 |O1l Testing = Officer Own Actual Days
SRLMGT | Calibration of = | - Authorised | APSCL e Planned Days 5-Dec-24 | 26-Dec-24 | 10-Jan-25 | 17-Jan-25 24-Jan-25 | 14-Feb-25 10 weeks | 120 days
. ot - ;
E-003 |measuring equipment Officer Own Actual Days On process
Sub-Total = 0.270
W%
& AT
Sl RPN
Q&g \gt RS e
t TS 1678 \& oT IS
87 42K 05 gt SOt SP
[9 & S J M fa Kamal ﬁ.\v O{é-%ﬁ*\ %@
Md. Shafiqul Islam Akter Hossailt 0 Noor Mid Mo Engineer - W AN
Assistant Engineer (Mechanical) Md': 'neef'\MEChan‘ca SuPer'mengm%\ance Zone-C = A 8R); Sy
Ashu%se;zj 400MW CCPP (East) Project Exacutive Phg‘;nes aconw et Ltd mﬂmap\ixasltﬁm Company 115 2™ m?ggﬁ‘@ ) e ¥
. s 4 8 - : li] ; < %
Ashuganj Power Station Cqmgig‘?,: L. G1, HRSG &:jugowef station CO. Al;&'::aéan,, Brohmanbariz-3a0 - 9((?6‘3@ e sogo !
Ashuganj Brahmanbaria- A:::E:anl: grahmanbaria < W
saveed Akram Cg)“ra“
. ing Dire
Managing Company Ld.

Ashuganj Power Station
Ashug.]l\],

Brahmanbana.



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANTJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 ( Services) Revision-2

Procurem i Estd. Cost Tavite/ Notificati Total ti Time for
Package | Description of Procurement Package unit | oty ent - mrloving Source of] ir; M.illio-n Time Code | Not Used A;:clr:ise Tender Tender | Approval 0: u;aftlo Signing of z;m]:::tto Comple-
No. Goods/Works/Service ¥ | method &| *PP i Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract . tion of
1 authority Tk. Tender Award Signature
tvpe Contract
1 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)
ol X 3 Planned Davs 25-Jan-25 | 15-Feb-25 | 02-Mar-25 | 09-Mar-25 | 16-Mar-25 06-Apr-25 | 10 weeks 120 days
SRLMSTE Different daily malz?tcnan.cg \'vorks‘of'GT‘ Authorised | APSCL ¥
ST, I&C and Electrical Division of 400MW | Lot 1 OT™M 3.907
001 . Officer Own Actual Days Completed
East (Outsourcing)
Sub-Total = 3.907
“ M /
SYY o R
2—?-:9&’-10'”&" Z’(DYf 7/0%' ?,3) ad ,D$’
Md. Shafiqul Islam L s . oba;N“”Lonc /Q,()
Assistant Engineer (Mechanical) Y L O 1 apmobafe ¥arnal o 0 W
_ ] atman N Mipstnis o = &) |
Ashuganj 400MW CCPP (East) Project @ , #° 30> Noor Md MesEE L et OO et Oepare® ooy
ganj _ S ® @ End Sunenintending ENG . OB et & Cot a0 «foer
Ashuganj Power Station Company Ltd. S ﬁ@i@ X SHP~ | Maintenance, Zone-< C\{‘e{ LC““ qutet At g
Ashuganj Brahmanbaria-3402 «© 9 Mechanical M&T -~ apany Ltd. Spawe P L 3
T “f\;“\”‘ Ashuganj Powier St2tion COMPERY g T B - S ( : ™
Ashugani, Brafimansarts AT Gos™ T T geftroesod |
¥ e Y

Saveed Akram Ullah
Managing Director
Ashuganj Power Statian Company L.
Asﬁug._-‘nj, Branmanaara.
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Revised Annual Procurement Plan 2024-2025 (Services) Revision-2

Procurem c " Estd. Invite / Total i ") Time for
Package Description of Procurement Package Unit | Oty ent ontrz:'w Source | Costin Time Code [Not Used A:\‘-fr:ic- Tender Tender |Approval |Notification Signing of ‘:ZZ?)nt:'T:r Comple-
No. Goods/Works/Service = ¥ | method | *PPTOY .. | of Fund | Million for Process | in Goods b Opening | Evaluation | to Award of Award| Contract . tion of
1 | authority ) Tender Signature
& tvpe Tk. * Contract
| 2 3 4 5 6 T 8 9 10 1 12 13 14 15 16 17 18
Electrical, 400 MW CCPP (East)
SRLEME- | ¥earhy<80K V500 GlS and
0001 | Fransformer SehedteFest
SRLEME-[ . AT & GATTranch i-test
0002 GSUFL: GAFFransfors H-test
SRLEME- | MMV switaear venrhriostrelated
0003 |servees
SRLEME- Ty a - Authorised | APSCL Planned Days 20-Aug-24 | 10-Sep-24 | 25-Sep-24 | 2-Oct-24 9-Oct-24 | 30-Oct-24 | 10 weeks 1 year
ailv ca snance W h 1
0004 Daily Electrical Maintenance Work Lot 1 DPM (C) Ofﬁc;r O 0.168 Achial Davs ChoEcd
hRLEl\fTE- East Control Building Lift Servicing Lot : OTM Au(h-(jrn:ed APSCL 0.500 _Planned Days 26-Oct-24 | 16-Nov-24 [ 1-Dec-24 | 8-Dec-24 15-Dec-24 | 5-Jan-25 | 10 weceks | year
0003 = Officer Own Actual Davs On proces
- |Daily maintenance works for electrical i . Planned Days 26-Oct-24 | 16-Nov-24 | 1-Dec-24 | 8-Dec.24 15-Dec-24 | 5-Jan-23 10 weeks | year
SRLEME- | SMW and 400MW East and substation | Lot | 1 orm | Authorised | APSCL 4.000
0006 . Officer Own Actual Days On proces
division (OH[SOUPCJHQ]
Sub-Total = 4.668
——'__-—"\
25-5:1008 ?—ﬂfﬂz@z,s LSO P
\ \e\af 7.0“"‘"\ Engr.Md. Moziffor Ahmed : :
WU et e ast Executive Engineer Mohammed sh Chief Engineer (0 & M), Zone-C
Am el c?' \—“ 2 A anayz Ash
P ;_n% Y C{ nCo% i Electrical (225MW), Zone-C . Superintending Engineer uganj Power Statien Co. Ltd.
poﬂ\"‘:“-‘ A00 " eyd ba"‘"y Ashuganj Power Station Company Ltd. Electrical, 1&C Maintenance, Zone-c Ashuganj, Brahmanbaria-3402
\s“;;\?’g an\?weg‘ahi a Ashuganj, Brahmanbaria-3402. Ashuganj Power Station Company Ltd,
MM"‘ 2 Ashuganj, Brahmanbs:-*

1. Justification of Procurement Method (other than OTM) has been attached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Forei

gn Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

T

Saveed Akram Ullah
Managing Director
Ashuganj Power Ststicn Company Ltd.
Ashuganj, Branmanbaria.
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1. Justification of Procurement Method (other than OTM) has been attached.

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase)

and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Saveed Akram Ullah

Managing Directar .
Astwgan] Power Station Company Ltd.

Ashuganj, Brat

manbaria.

__ Erosurem Contract Estd. Cost . Invite / . Notificatio ; Total time to | 1ime for
ackage eSCrip no ro emen CKag g . urce . orp: mme Code NO se = ender ender £ rova 1Zning o ~ -omple-
Packi D hon ol Fracur E Eacloae Unit | Oty. . approving S0 of in Million | T Cod Hot Cred Advertise Tend Fend App ! n of Signingof Contract Compl
No. Goods/Works/Service 7" |method & . Fund 2 for Process | in Goods i Opening | Evaluation | to Award Contract : tion of
| authority Tk. Tender Award Signature g
tvpe Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
I&C, 400 MW CCPP (East)
SRLICE- [Dhaka Office CCTV & PARX system Fioi | REO Authorised | APSCL 0.096 Planned Davs 2-Jul-24 23-Jul-24 | 7-Aug-24 [ 14-Auc24 21-Aug-24 | 11-Sep-24 | 10 weeks 1 vear
001 vearlv service contract - Officer OWN i Actual Davs Completed
SRLICE-| . .~ ; g ok
002 @d#b*aﬂeﬂﬁﬁ&@temﬁg-eqmpm
Filter house 1 &2 |LED display, Water Planned Davs 1-Nov-24 | 22-Nov-24 | 7-Dec-24 | 14-Dec-24 21-Dec-24 | 11-Tan-25 | 10 weeks 1 vear
SRLICE- [treatment plant, Drinking water system, Lot | DPM (C) Authorised | APSCL 0237
003 crane, sound, cctv & telephone system Officer Own - Actual Days Completed
related service by contractor for 02 months
Sub-Total = 0.333
&J—EA QC'Q""""’" A%
18 [05/2925 E R ST glﬁ
A Mohammed Shanayz \' N 52 .
E)?l‘. .!w..:alr_ur Ranman i Superintendfng Engineer ad % 3\’“‘0&\& “\Sﬁ.
i%ugnxf \AE/an(I:'Il%eE i1&Q) Electrical, 18C Maintenance Zone-C MobaX o 7ane-C \ e st (.0“‘?3,‘;“1'
ast Ashuganj Power Station 2 o1 B L) W
: g o (o] ‘ NS et g
Ashuganj Power Station Co. Ltq, Ashuganj, Brehmaf: b?.?any e, ' {Eﬂ‘é"“ce‘ K\ Chare®) oAy - . O’r\o\;i\\\eoc,\'al\‘gz({o’é‘\
Ashuganj, Brahmanbaria, O CunteR L fom GO 5402 S RNV
POWEr P apbatt R
szt PO aly oS
Ash
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.
REVISED ANNUAL PROCUREMENT PLAN (RAPP), Revision-2 (Service)
PATUAKHALI 1320MW

FISCAL YEAR: 2024-2025

BUDGET: REVENUE (LOCAL CURRENCY)

Package No.| Description of Procurement Package Unit |Oty.| Procurem | Contract |Source of] Estd. Cost Dept. Time Code |Not Used| Invite / | Tender | Tender Approval | Notification| Signing | Total time | Time for
Goods/Works/Service ent approving Fund in Million for Process | in Goods | Advertise | Opening | Evaluation| to Award | of Award of to ?”C.'f’r":"’“;
method & | authority Tk Tender Contract | Contract @
type Signature
1 2 3 4 5 6 7 & 9 10 11 12 13 14 15 16 17 18 19
| Consultancy Services for Environment Management e i Planned Days 31-Mar-25 | 30-Apr-25 | 14-May-25 | 28-May-25| 11-Jun-25 | 25-Jun-25 | 12 weeks 90 Days
| 5RL1320-001 {& Monitoring during Land Development Phase of the| Lot | 1 | orm | Authorised | APSCL 2iog| ~ Petueknal
i Project Officer Own 1320Mw Actual Days
K Authorised APSCL Patuakhali Planned Days
- DPM(C .1
SRL1320-002 |Lega! Service Lot 2 (C) Officer Owni 0.10 1320MW Actual Days Completed
Sub-Total] 2.10
o€ w2k gbév o Ullah
/ # : sayeed Akram Ul

Page 1 of 1
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