ASHUGANJ POWER STATION COMPANY LTD.

Ashuganj, Brahmanbaria.

Annual Procurement Plan (Services)

2024-2025



Proposed Annual Procurement Plan 2024-2025 (Services)

L Services
SL Division Packages Foreign LOBAL Total Page no.
Electrical Maintenance Circle In Million Taka|In Million Taka|In Million Taka
1 [Civil SRLCV 10.500 10.500 1
2 |Sub-Station SRLSS 0.300 0.300 2
Sub-total - 10.800 10.800
Mechanical Maintenance Circle
3 |Workshop SRLWS 19.700 19.700 3
4 |Store -
0{37 Sub-total - 19.700 19.700
o Operation Circle
NS @re, L cone™ 5 |Operation (Network Control) -
M‘.‘?,;:@* e 6 |Efficiency -
.,‘.:;Bﬁ.,fw' 7 |50 MW SRL50 6.375 6.375 4
\g\ 8 |Chemical SRLCH 0.250 0.250 5
. @’V Sub-total 6.625 6.625
/ o™ o 225 MW CCPP
{:) D o 9 |[E&IC 196.000 196.000 5
b |
0 R @iﬁ 10 __|Mechanical SRLMM225 6.400 6.400 7
@8&" 11_|Operation SRLOP225 0.100 0.100 8
X W Sub-total 196.000 6.500 202.500
GO Administration
W 12 |Corporate Office 5
13 |Company Affairs 2.500 2.500 9
14 [Procurement 3.200 3.200 10
15 |HRM 0.805 0.805 11
16 |Security =
17  |Medical =
18 |Finance, Accounts & Audit 1.570 1.570 12
19 |HRD -
20 |School =
21 [MIS & ICT SRLMIS 3.300 3.300 13
22 |Health, Safety & Environment SRLHSE 5.000 5.000 14
23 |Planning and Development SRLPD 12.500 12.500 15
Sub-total - 28.875 28.875




8L _— —_— Services 5
IVISION ac ages FOI’BigH LOCEI' T0t8| age no.
450 MW CCPP (South)
24 ||&C 2.400 2.400 16
: SRFEMS,
25 |Electrical SRLEMS 3.950 3.950 17
. SRFMMS,
26 |Mechanical SRLMMS 22.800 22.800 18
27 |Operation E
28 [Chemical (South & North) SRLCHS 0.450 0.450 19
29 |Store (South & North) &
Sub-total - 29.600 29.600
450 MW CCPP (North)
: SRFMMN,
30 |Mechanical SRLMMN 25.000 35.150 60.150 20
31 |Electrical itint 8.130 8.130 21
SRFICN,
32 |I&C SRLICN 3.500 0.250 3.750 22
33 |Operation -
34 |Workshop (North & South) SRLWSN 9.200 9.200 23
Sub-total 28.500 52.730 81.230
400 MW CCPP (East)
35 |Mechanical (GT & Auxiliaries) SRLMGTE 27.450 27.450 24
36 |Mechanical (ST & Auxiliaries) 7.900 7.900 25
37 |Electrical SRLEME 3.000 3.000 26
38 |I&C SRLICE 1.100 1.100 27
39 |Operation =
40 |Civil -
Sub-total - 39.450 39.450
Grand Total 224.500 194.280 418.780
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGAN], BRAHMANBARIA-3402.
Proposed Annual Procurement Plan 2024-2025 (Services)

Procurem . " Time for
Estd. Cost , . . Total time t
Package | Description of Procurement Package " ent Contra‘ct Source of| . i oo | Time Code | Not Used ]nvne..f Tender Tender | Approval i Signing of Dt.a S Comple-
Sl Unit approving ; in Millien S Advertise % : n of y Contract i
No., Goods'Works/Service method & g Fund 1 for Process | in Goods Opening | Evaluation | to Award Contract e tion of
Y authority Th. Tender Award Signature
type Contract
1 2 3 3 [ 7 -] 9 10 11 12 13 14 15 16 17 18
Civil
“SRLCV- [Different daily maintenance works of Civil it OTM Authonised | APSCL g gpop| Planned Days 15-Jul-24 | 05-Aup-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 | 10 weeks 1 year
001 and Substation Division (Outsourcing) Oifficer Chw 5 Actual Days
SRLCV- |Consuliancey service for civil (Bridge) Authonised | APSCL Planned Days | 15-Jul-24 | 05-Aug-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 | 10 weeks | 120 days
Lot RFP 0.600/
002 |works Otficer Chwn Actual Days
Sub-Total = 10,500
oe/f?pﬁ
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated costis inclusive of VAT, AIT, CD (for Foreign Purchase} and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Procurem 3 ;i ¥ " Time for
Estd. Cost i
Package | Description of Procurement Package ent Com“.ﬂ Source of |+ e | Time Code | Not Used lnwtt‘f Tender Tender | Approval st Signing of s Comple-
- 2 A . Unit | Oty. approving in Million Bl Advertise ; : n of Contract L
No. Goods/Works/Service method & Fund ol for Process | in Goods Opening | Evaluation | to Award Contract i tion of
| authority Th. Tender Award Signature
ype Contract
Sub-Station
SRLSS- [Maintenance work of 132723033 KV Authorised Planned Days l 01-Jul-24 J_ 22-Jul-24 | 06-Aug-24 | 13-Aup-24 1 20-Aug-24 1 10-Sep-24 1 10 weeks | 120 days
g ; : Lot DPM (¢ }
001 |substation and residential area Officer Aclu:ll Days | |
Tntal 0.300

1 Justification of Procurement Method (other than OTM) has been attached.
2 The estimated cost s inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16,5 (Ka) of PPR-2008
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B [ Estd. Cost Invite / Notificati Total time to | 11 for
Package | Description of Procurement Package ; ent A Source of] , oo Time Code | Not Used . Tender Tender | Approval | o oAt | gioning of iy Comple-
Unit | Oty approy in Million Advertise pp f gning Cont p
Nao. Goods/Works/Service * |method &| "PPrOVIRE Fund for Process | in Goods TR Openi Evaluati Award "2 Antract i
‘ Sy r pening aluation | to Awa Contract tion of
i authority Tk. Tender Award Signature
type Contract
Workshop
SRLWS- | Vehicle On Rental Basis for CE.AddI (450 it 1 RFQ Authorised | APSCL 1 200 Planned Days 09-Dec-24 | 30-Dec-24 | 14-Jan-25 | 21-Jan-25 | 28-Jan-25 | 18-Feb-25 | 10  weeks 1 year
001 MW CCPP Motth-South) Officer Own ~ | Actual Days
SRLWS- = ] Authorised | APSCL Flanned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jun-25 | 29-Jan-25 | 19-Feb-25 | 10 k 1
Vehicle On Rental Basis for SE (Electrical) | Lot 1 RFQ 1,200 200eg VS | : =il 4 = e L1=al
002 Officer Chwn Actual Days
SRLWS- [Vehicle On Rental Basis for Sk I ) RE Authonsed | APSCL 1 200] Planned Davs 11-Dec-24 | 01-Jan-25 | 16-Jan-235 | 23-Jan-25 | 30-Jan-25 | 20-Feb-25 | 10  weeks 1 year
003 (Mcghanica!—%'ﬁUMW CCPP, North) i Q Dfficer Owin = Actual Days
SRLWS- [Vehicle On Rental Basis for SE 1 RF Authorised [ APSCL 2] Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10 weeks 1 year
004 |(Mechanical-430MW CCPP, South} ot Q Oificer Own e Actual Davs
SRLWS- [Wehicle On Rental Basis for SE Lot I RFQ Authonsed | APSCL 1 200 Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks 1 year
005 {Mechanical) Officer Cwn - Actual Days
SELWS- % ; 3 - Authonsed | APSCL Planned Days 01-Jan-25 | 22.Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 1
Vehicle On Rental Basis for SE (Operation)| Lot 1 RFQ Lt = - Se = SR weeks Year
006 Dfficer Chwn Actual Days
SELWS- |Vehicle Un Rental Basis for SE (225 MW Lt 1 RFOQ Authonsed | APSCL 1 200 Planned Days 09-Dec-24 | 30-Dec-24 | 14-Jan-25 | 21-Jan-25 | 28-Jun-25 | 18-Feb-25 | 10 weeks 1 year
007 CCPP) Officer Crwn ) Actual Davs
SRLWS- | Wehicle On Rental Basis for Operation and Lot i RFQ Authorised | APSCL 1,300 Planned Days 10-Deg-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks 1 year
008 |Maintenacne (225 CCPP) Dfficer Cwn ] Actual Days
SRLWS- [, .o: E Authorised | APSCL Planned Days 11-Dec-24 | 01-Jan-25 | 16-Jan-25 | 23-Jan-25 | 30-Jan-25 | 20-Feb-25 | 10 k 1
Lifting Equipment test Lot I RFQ 2 00 —2el Ay | e = = A S e L odl
009 Officer Crwn Actual Days
{;_.I‘ng’S- Ve::;::;:ncl;n Rr:mal]B;ms for APSCL school Lot 3 DEM (¢) Agl;ijﬂs«ed APSCL B at0 Planned Days 10-Dec-24 | 31-Dee-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks 1 vear
an Cultural Propramme ] cer Crwn g Actual Days
S_REJ"ITS‘ Maobile Crane On Rental Basis for APSCL. | Lot 1 DPM Auotli;;i:::;ed AgiCL 3.000 —LPllil:nc;.ié]ﬂ 2 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | [3-Feb:25 | 20-Feh 25 | 13- Mar-25 | 10 weeks L year
. : _ n ual Days
SRLWS- [Master Services of special Vehicle (Mobile Lo 3 RE Authonsed | APSCL | 500 Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks 1 year
012 _|Crane, forklift and truck mounted crane) A [fbe Q | officer | Own 01 Actual Days
SRLWS- |Different daily maintenance works of Lok : O™ Authorised | APSCL 1300 Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aup-24 | 10-Sep-24 | 10 weeks 1 vear
013 Workshop Division {Outsourcing) Officer Crwn i Actual Days
Sub-Total = 19.700
: 03 9\ G " MOHD. ABDUL MAZID
Director (O8M)
Power Station Ltd
Md.G Gotam M M C'l Maint] %m
guperintending Engmeer{ E-aan\! L1d. (o]
up n Comg =
chuganj Power Si3 3402
As F::gh'jgam B{ahl'raﬂbunﬂ = Sa‘yeed m I-El]l"ah
Managing Directo
stugas Power Saion Co78
1. Justification of Procurement Method (other than OTM) has been attached.
Page 3 of 27

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008



Procarem Contract Estd. Cost Tivite Notificati Total time & Time for
Package | Description of Procurement Package 2 ent g " |Sourceof|. Ll Time Code | Not Used e Tender Tender | Approval e Signing of SR e Comple-
No. Goods/Works/Service Unit | Oty. method & | *PPPOVIRE | gy | v for Process | in Goods Advtes Opening | Evaluation | to Award m o Contract S-outenct jon of
— ' ' authority ™. Tender petE Award L Signature i
fype Contract
50 MW GEPP
SRL50- Turbocharger maintenance by ABB it ; GEM Authonsed | APSCL 1.000 Panned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks
S'[S('JI Officer Owni Actual Days
L50- |- z 7 ) Authonsed | APSCL Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aup-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks
o2 Capacity test expense Lot 1 DPM () Officer Own 0.050 PR
S%Eiﬂ_ Electrical maintenance work Lat 1 DPM Agj;i)g::d h{;‘h:l;l_ 0.425 —Fla':'::ldlﬁf 20-Jul-24 | 13-Aug-24 | 37-Aug-24 1 03-Sep-24 | 10-Sep-24 | 01-Oct-24 | 10 | wecks
k ot T
SRIS0- |Different daily maintenance works of Liot : OTM Authonsed | APSCL 4500 Planned Days 05-Aug-24 | 26-Aup-24 | 10-Sep-24 | 17-Sep-24 | 24-Sep-24 | 15-Oct-24 | 10 | weeks | year
004 [S0MW Plant (Ouisourcing) Officer Own : Actual Days
Sup-Total = 6.375
N \«CQ%W @/ LWf
BT o ol "
Nr? SRR T s ’ HB. ABDUL D n
Sy e ration Exemutfve Birector (O&H) 1a
e et %% i - - Pewa Station 5
g paty s Ltd. gayee < actol
\sending (o L oo DATE
L 19 Maua‘émg 68
an| P - pect m'm{lomﬁmﬁ'
hshuzen)

1, Justification of Procurement Method (other than OTM) has been attached.
2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Page 4 of 27



Procurem i : R . Time for
Package | Description of Procurement Package Unit | Oty ent aﬁ;’:;:::l; Source of]| :Z:t:{ﬂtl}z:r Time Code | Not Used Allr:;:i:e Tender Tender | Approval an:'ﬁ?rm Signing of T‘EI;L:‘::::“ Comple-
No. Goods/Works/Service metllodl& autharity Fund i 2 for Process | in Goods Tender Opening | Evaluation | to Award Aviard Contract Signatuve tion of
type Contract
Chemieal
SRICH: T o o s . Authorised | APSCL [ Pianned Days [ T 17-Jan-25 [ 07-Feh-25 | 22-Feb-25 | 01-Mar-25 | 08-Mar-25 | 29-Mar-25 | 10 weeks | 60 days |
! ool |Callbrat|onq!'l‘ab. Equipments | Lot 1 | RFQ | Officer Chwn J Q'ESGrN:IM] Tave | { [ I T 1 [ ] I 1
Sub-Total = 0.250
o BB
oL, OF.& nﬁ‘}ZWT\ Chisf Engineer (0 & M) ol
) Miza <8990 poh oot Bover Siaton ¢ : MOHD, ABBUL MAZID
F % . kOlj‘t B (]
(MO €0 g S Ao Execuiive Birecter (00M) © Uleh
Mohammod Asraful Islam cuptt ST cauen Mmjgs:wusm Lal, a ram >
Manager (Chemical) 34 qany?o™ b SaYee ing DI 1
APSCL, trahmanbaria. wiad 2100 Compan
g

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PFR-2008
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Procurem . . . : x Time for
Package | Description of Procurement Package . ent Conl.'rs.cs Source of] Fsrd', ('.051 Time Code | Not Used ]mrne_.f Tender Tender | Approval Notficatio Signing of Tnt‘n] fac Comple-
- 2 A Unit approving in Million S Advertise - : n of 5 Contract z
No. Goods" Works/Service method & % Fund R for Process | in Goods 1 Opening | Evaluation | to Award Contract 2 tion of
' authority Tk Tender Award Signature
type Contract
E & IC, 225 MW CCPP

SRFET [. . ; T e | | | Au!honsed'l APSCL I |Planned Da&sl [ 01-Aug-24 [ 22-Aup-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks | 120 days |
275001 Service for GT Generator major inspection | Lot DFM Officer ot 196000 Aciial Days [ i 1 i I

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is Inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 18.5 (Ka) of PPR-2008
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1. Justification of Procurement Method (other than OTM) has been attached.
2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Procurem 5 — 2 . Time for
Package | Description of Procurement Package unit | o ent sCm::i:li Source of ::t:t'ig;il Time Code | Not Used Agl:::ij Tender Tender | Approval M:ﬁ‘i;m Signing of T'::t.?:“:]::‘m Comple-
Na. Goods/Works/Service n Y- |method &| *PRFOV! g Fund AR for Process | in Goods ** | Opening | Evaluation | to Award Contract : tion of
1 authority I'k. Tender Award Signature =
type Contract
Mechanical, 225 MW CCPP
SRLMM [Calibration & Toad test of measuring & i i ot | Authonsed [ APSCL 0 600 Planned Days 01-Aug-24 [ 22-Aup-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks | 120 days
225-001_[lifting equipments Officer Own Actual Days I | !
SRLMM : = ; Authorised | APSCL Flanned Days 05-May-25 | 26-May=25 | 10-Jun-25 | 17-Jun-25 | 24-Jun-25 | 15-Jul-25 | 10 weeks | 130 days
235002 Lube 0il & Hyrdaulic Oil Testing Lot 1 OT™ Officer R 1.000 DS
SRLMM |Different daily mamtenance works of E&IC = 1 OTM Authorised | APSCL 4 gopFlanned Days 25-Jul-24 | 15-Aup-24 | 30-Aug-24 | 06-Sep-24 | 13-Sep-24 | 04-Oct-24 | 10 weeks 1 year
225-003 [and Mechanical Division of 225MW Plant Officer Own = Actual Days
Sub-Total = 6.400
- ) q)-r ;i
-&2&52@:‘3 c;"—']—.——-::. ; - U“a\ﬂ
o Ak Chief Engineer (O & M) JHD. ABDUL MAZID © of
% R: lhmdl's Moha Ashuganj Power Station Company Ltd = :mﬁm '"ﬁm!‘m a-geﬁd : 1‘-'5':'[‘ ud
gt Md. Ashiqit 1‘ wical) unenntending Engineer (0&M) Ashuganj, Brahmanbaria s L. S 3“*1’\':\“% ; Wﬂm
mu..uw mmufg‘g;* - 225 MW CCPP (Add. Ch.) e } Brahmankaric- e - ouds
225 W Co. L JAshuganj Power Station Company Ltd. Ashugs
Aslioany Power Stauon L a2 Ashuganl.irahminbiru.
A ohiuganj. Brabn inharin-340=
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Procurem 2 Time for
Estd. o i i Total i t
Puckage | Description of Procurement Package " ent CDH[I“BII:E Source of] . “c_l ,C.DSI Time Code | Not Used Inwte'.f Tender Tender | Approval Niticaie Signing of " ‘a e Comple-
N Goods/Works/Servi Unit | Oty. method &| PPV | Bund in-DMen) for Process | in Goods Asyertie Opening | Evaluation | to Award N Contract S tion of
0. odsWarks/Service - authority u G2 (] Tenider pening A Siguatire i of
type Contract
Operation, 225 MW CCPP
SRLOP - o Authonsed | APSCL Planned Days | 05-Dec-24 [ 26-Dec-24 [ 10-Jan-25 J_ 17-Jan-25 | 24-Jan-23 | 14-Feb-235 | 10 weeks | 30days |
[ 275.001 ‘Dcpendabla. Capacity Test Cosl ‘ Lot | DFM (e) | Officer 0 0.100 -‘w.!ua] Dave T [ 1
Sub-Total = 0100
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q/\ | hlel
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Executive Director ie’
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1. Justification of Procurement Method (other than OTM) has been attached.
2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



Procurem 2 ' . i . Time for
Estd. C I
Package | Description of Procurement Package o ent ('M[".ﬂ Source of| ,g f .'m Time Code | Not Used [m’"e.f Tender Tender | Approval Huticheetio Signing of Tetel tine xd Comple-
No. Goods'Works/Service Unit | Oty. method &| 2PProving Fund in Million fiv Procesa. | 3 Gands Advertise Oneni Evaluation| toAward n of Cantriict Contract 7 p
i type authority 1 i ikt i Tender PEURE Award ek Signature C:::r:ct
Company Affairs
spica |Piffereat daily works of MD office, ED Authonsed | apseL PFlanned Days 01-Sep 24 | 20.8ep24 | 07-0ct-24 | 14-Oct-24 | 21-0ct-24 | 1| -Nov-24 | 10 weeks | 60 days
00] (Finance) office and SE (P&D) office Lot 1 OTM Of il 2.500 A
{Outsourzing) ner n ctual Days
Sub-Total = 2.500
Ul\a
‘.
ced AKX “actot
wb* N Sﬁ"-f “ag %‘D e Mm
‘?U*h Ma! v \afion
A0
o B haug
mau:“‘w\ srﬁ‘tw y
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1. Justification of Procurement Method (other than OTM) has been attached.

2, The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Procurem
: i Contract |, Estd, Cost Invite / i i i Time for
Facka De ? P Packapn z Notificatio | _, . Total time ¢
';n.se Sl""P(;:“u :Wl‘:::;‘g::::c ackSBC | Uit Oty. met:ﬂm | approving bo;::'ed of| in Million ;‘lm]:rcode ‘\!u:; Us;d & ot Tem:!er ‘Tende'r Approval n of Sl‘gmng of Contract ‘ Comple-
- srthiority T ? or Process | in Goods Tender Opening | Evaluation | to Award Aveand Contract Signature tion of
pe Contract
Procurement
Different daily works of Procurement . Planned Days 02-Jul-24 | 23-Jul-24 | 07-Aup-24 | 14-Aup-24
PR i 2 23 X -Aug-24 | 2 -Aug-24 | 11-Sep-24 | 10 ks 1 v
Sggﬂfﬂ HRM, F&A, Security and MIS & [CT Lot | 1 ory | Aathorissd | APSCL 3200 = -
Division (Outsourcing) Offeey T et gy
Sub-Total = 3.200
oY
o 07" WM MOHD. AEDUL MAZID
Mﬁ“m C(lﬂmm 11ab
nager (Precurement) U
Ashuchni Power Station Cormzny |+ 1e¢t°‘
Astuganj, Brahiai Lol nﬁi‘
wab\ﬂ
g\shui*“‘l
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'P
e sl rocurem Contract Estd. Cost , Invite / . Notificatio | . . Total time to Time for
ge scription of Procurcmea_t Package Unit | Oy. ent A Source of| in Million Time Code | Not Used Aot Tender Tender | Approval f Signing of Cantract Comple-
No. Goods/Works/Service meﬂwdl& authority Fund T ? for Process | in Goods Tender Opening | Evaluation | to Award :waT'd Contract Si;:ﬂ:m tion of
npe Contract
HRM
SRLHRMJAssign Imam & Rhadem in Mosque | l [ Authorised | APSCL Planned Days [ 08-Aup-74 | 29-Aug24 | 13-Sep24 | 20-5ep.24 | 37850031 | T50a 34 110 » =
l 001 |(Outsourecing) s ’ b offieer Own D'SGSIWFDT\L_I | | ] s | | g I = I -
Sub-Total = 0.805
] L
U’f : \;.,a‘t\
03.0F. 2029~ @io:rf ol
Nandan G Dey Sﬁ‘f ﬂgvﬁa
W( Executive Director (Finance) and uwmuﬁ@“*
oy M@'ﬁ'm Ashugan] Power Station Company Lid @ﬁm?ﬂ‘“
m“'ﬁ.mm I

1. Justification of Procurement Method (other than OTM}) has been attached

2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Procurem C Estd. Cost Trivids . ; " Time for
Package | Description of Procurement Package . ent ONEFACE | o irce of] Time Code | Not Used "“m, Tender Tender | Approval Natificatis Signing of AL mE ) Comple-
No. Goods/Works/Service Usit | OFF: |metod | 2PRFOving | “py 1in Millon )| o b ocess | in Goods | Advertise Opening |Evaleation| oAward | ® % | @ Contract ;
X i authority Th? Tender PERINE LV eniion 8 2. Award Bt Signature tiom af
type Contract
Finance, Accounts & Audit
Sﬁolafjﬁ- Fas for Fcome Tax Consuliant ot | 1 | oeM@ Auot;?li:d AgiCnL 0.450 ljl'a:nlz:::l gia):ss 01-Aug-24 [ 22-Aup-24 | 06-8ep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks | 60 days
SﬁJIE.FaA' Fee for Credit Rating for Bond Issue Lot | 1 RFQ A“O“f‘r‘j"“d ‘“‘giCL 0320 "rﬂmﬁ[’)’““ 10-0ct-24 | 31-Oct-24 | 15-Nov-24 | 22-Nov-24 | 20-Nov-24 | 20-Dee-24 | 10 weeks |60 days
2 icer n al Days
SR;‘;;A- Fee for Consultant of Share Issue Lot 1 DPM (c) hg[;;;sfd Agf:_l'l[' 0.200 Pia:;neri])[)avs L 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 37-Sep-24 | 04-Oce-24 | 25-Oct-24 | 10 weeks | 60 days
LLe HY S
5110%:4\- CPF & Gratuity Sofiware Lot | 1 | pEM© Ag?::ed APSCL 0550 Plal:lnetl:li:?avs 15-Nov-24 | 06-Dec-24 | 21-Dee-24 | 28-Dec-24 | 04-Jan-25 | 25-Jan23 | 10 weeks | 60 days
1Cer Crwn Aciual Lays
S'ga?' MS office Application Saftware Training | Lot | 1 | DPM(c) A:;lg:::d ATSEL 0.100) —LPA‘;‘:::;’I;" 5 10-Aug-24 1 31-Aug-24 | 15-Sep-24 | 97-Sep-24 | 29-Sep-24 | 20-Oct-24 1 10 wecks | 60 days
¥ Oram e
/ Sub-Tatal = 1.570
.f/\ e m \)\
g (P00 L 0 De
phanag® Garion 0 C dra De;
< . an 3 \
g PO aia RATAN KUMAR PAUL  Nandah oo, gignce, dOA jah
! DGM (F & A) = s CpmnaEnY Lid e
xa‘ﬁ“”m‘ 4 tatinn LOMpPally € : gctor
= P"SCL, ASHUGAPIJ, Ashugaﬂi?ﬁ'“e‘ Sta F Manﬂ gi ngf .
EnArivANBARIA-53402 oo Com
Ashugst)

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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W@df};%

(Muhammad Amanat Mowlz)
Manager (MIS & ICT)
Ashuganj Power Station Co. Ltd

1. Justification of Procurement Method (other than OTM) has been attached.
2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

e Costract Estd, Cost Invite / Notificatio Total time to | L1 ™¢ for
Package | Description of Procurement Package . ent ¥ Source of| . i Time Code | Not Used i Tender Tender | Approval Signing of Comple-
SE Tl 7 Unit | Oty. approving : in Million : Advertise ; : n of Contract :
No, Goods/Works/Service method & g Fund 1 for Process | in Goods | Opening | Evaluation | to Award Contract 2 tion of
1 authority Tk. Tender Award Signature
type Contract
MIS & ICT
SRLMIS- Je-Governance/Tnnovation work plan Lot ; REQ Authonsed | APSCL | ago | Planied Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 [ 27-Mar-25 | 10 wecks
ool implementation Officer Cwn : Aciual Days
SRLMIS- [Data connectivily (VPN} / Tntemet ot : ot | Authorsed | APSCL 5 oo | Planned Days |5-Jan-25 | 05-Feb-25 | 20-Feb-25 | 37-Feb-25 | 06-Mar-25 | 27-Mar-25 | 10 weeks
002 |Purchase Officer COwn ) Actual Days
SRLMIS- Dol st ancs Works Lot [ DEM (&) Autln_:nsed APSCL 1300 Planned Days 15-Jul-24 | 05-Aug-24 | 20-Aug-24 | 27-Aup-24 | 03-Sep-24 | 24-Sep-24 | 10 weeks
003 Officer Uwn Actual Davs
Sub-Total = 3.300

e D fect® e
SaYeY i VY
Ma? e
AP
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

PINOUTO]  oaivact Estd. Cost Invite / ificati Total ti i
Package | Description of Procurement Package ’ ent el 17T T e Time Code | Not Used bl Tender Tender | Approval i Signing of m‘a sy Comple-
Nao, Goods/Works/Service LL A method &| “PPrOVING Fund |™ el for Process | in Goods Advertis Opening | Evaluation | to Award . gk Contract L ontinis ion of
: i authority Tk * : Tender E i Award 5 Signature o o
tvpe Contract
Health, Safety & Environment
Consultancy services for Monitoring of Planned Days 01-Jul-24 | 33-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks 1 year
SRLHSE- |different environmental parameters of Lot I RFQ Authorised | APSCL 2500
001 [Ashuganj 450MW CCPP (South) and Officer Own = Actual Days
reporting of it.
Consultancy services for Monitoring of Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb25 | 10 weeks | year
SRLHSE- |different environmental parameters of ot | RFQ Authorised | APSCL 2 500
002 |Ashugan) 225MW CCPP and reporting of Officer Own = Aciual Days
it
Sub-Total = 5,000
03[0F | 21Y ¥
WG, Addvjii v 13271 [ #] U’ﬁﬂ
: T
e,d jrecto
Say® ing P Ld-
WMane® e - compant
- powes

Page 14 of 27



1. Justification of Procurement Method (other than OTM) has been atlached.
2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Procurem o " . " Time for
Estd. Cost| . Invite / oo Total time t
Package | Description of Procurement Package : ent Com",d Source of |, oo Time Code | Not Used et Tender Tender | Approval Notifiatls Signing of e Comple-
D Unit | Oty. approving im Million ! Advertise % . n of Contract :
Na. Goods/Works/Service method & i Fund 5 for Process | in Goods Opening | Evaluation | to Award Contract tion of
i authority Tk Tender Award Signature ;
type Contract
Planning and Development
. - Time for
. Procureme| Contract Estd. Cost . Opening R Total time
7 - ackage . i G i e Ti Code for| Ad : 2 <. 5 i -
Feokage. [Doscnption Umec.mmcm Fackage Unit | Oty | nt method | approving e in Million fog LabRy \:emse Issue RFP PmPD.sal Pmpus'.ul Financial | Nagotiation | Approval e to Contract C‘.)mple
Mo, Goods Works/Service % Fund Process EOI Opening | Evaluation Contract ; tion of
& type authority Tk. Proposal Signature Ciatesit
s Consultancy Service for Detail Feasibility : : Planned Days | 30-0ct-24 | 29-Nov-24 | 27-Dec-24 | 26-Jan-25 | 02-Feb-25 | 17-Feb-25 | 04-Mar-25 11-Mar-25 13200 6 months
SRL 3 Authorised | APSCL
B0-001 study, |[EE, EIA & SIA for Raipura 100 No. i 555 Officer Ehoim 12.000 At D
MWp (AC) Grid Tied Solar Plant Project =
Transponiation cost for site 100 MW solar | Planned Days | 01-Jul-24 | 31-Jul-24 | 28-Aup-24 | 27-Sep-24 | 04-Oct-24 | 19-Oct-24 | 03-Nov-24 | 10-Nov-24 132,00 | 6 months
power visit, Focus Group Discussion cost
SRL  |with Local people, Surveyer and Helper for Authorised | APSCL
PD-002 |land mesurement according to Khotian and e : BE Officer Own 050 Actual Days
Dag Number along with necessary
document collection form Land Office
Sub-Total = 12.500
Sathane A o
0307 2024 o o
Engr. Md. Mozaffor Ahmed Ash ]Pomitﬂuncen.r?”ml.ﬂ. e
“Ashuganj Power Station Co. Ltd. S ced Akram a
Ashuganj, Brahmanbaria-3402. a{‘a naging Director
Ashugan) Power Station Company

Page 15 of 27



Procurem . . . . . Time for
Package Description of Procurement Package : ent Cuntrl.ct Source of ESI’GCBS! Time Code | Not Used [n"le,; Tender Tender Approval Nodifetla Signing of Tatal timé o Comple-
in Mill e P
i B Unit | Oty. approving ion - Advertise A % n of Contract F
No. Goods'Works/Service method & Fund 1 for Process | in Goods Opening | Evaluation | to Award Contract 3 tion of
wpe ! authority TR Tender Award Signature G
ontrac
1&C, 450 MW CCPP (South)
SRILICS. [Different daily maintenance works of south- it i OTM Authorised | APSCL 2900 Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks | 120 days
001  |1&C and Morth-1&C Division Officer Own 2 Actual Days
SRLICS- [Different daily maintenance works of Southd | 1 DPM (c) Authorised | APSCL 0,200 | Planned Davs | 01-Jul-24 | 23-Tul-24 | 06-Aug-24 | 13-Aug-24 | 30-Aup-34 | 10-Sep-24 | 10 weeks | 120 days |
002 1&C_ Division {Outsourcing) Officer Owne - Actual Davs
Sub-Total = 400
=== %@3/”%’ ot
i
| +
0%.01.12 %0 72M o4 - £7 ~200 5 -°
(Mir Mahmudul 5 Mohammed Shanayz  Chief Engineer (Current Charge) 0
Executive Engineer (- - Jdperintending Engineer (lecricallysoMw CCPP (North & South) MOHD. ABBU
$50MW CCPP (o (&C) ™ ;50 MW CCPP (north)  Aqhuoqnj Power Station Company Lid. Baarin L MAZID
Athugag; p (SCIIﬂl) ashuganj Power Station C,nn’!p‘ih)‘ L, Ashuganj, Brahmanbaria 3 Sum (D6}
sm Co. Lid mus'ni‘ Brahmanearia. L mm
"I/« l
© 11ah
dA A8t
Sayeet . o pirect
nagine mgﬁ‘!m
M2 o 30 C
Ashoge%)
1. Justification of Procurement Method (other than OTM) has been attached.
Page 16 of 27

2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase} and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



PROFOSED ANNUAL PROCUREMENT PLAN-2024-25 (Service)
Electrical, 450MW CCPP (South)
. ) Planned Days 11-Dec-24 1-Jan-15 | 6-Jan-23 23-Jan-23 30-Jan-25 20-Feb-25 1] 121 days
PSREMS-001 SF6 as handling m...i..ll.ne-D'lLO LaT OPM .-\ui}!c-)rl:szd APSCL Own a7
machine hiring Oificer Actual Days
PSREMS-002 Inverner/Rectfier/Electrone LOT 1 DEMICH Aulh?rlsed APSCL Own 030 Plansed Davs 10-Dee-24 | 31-Dec-24 3-Jan-23 22-Jan-25 29-Jan.23 18-Feh-25 10 130 davs
Module repair Officer Adiial Dians
M . e Planted O LJan=25 22-Jan-25 -Feb-23 13-Feb-25 20 23 3- -2 e
PSREMS-003 S seads sirvise Lot | ey | AuBersed Lapser own| 173 E i o S Lol 2 LA = e
Officer Actus] Days
Atk Planned O 1-Jan-25 23-lan-25 G-Feb-25 =Feb-23 20-Feb-25 - 25 =
FERENIS00 o —— T i REG Authorised S Bl i i avs 11 an e 13-Feb-23 = 1 3-Mar 10 | vear
Oifficer Actual Days
ly electncal ma an = ¥ i Planred Dy /872024 to 30v972024 34 day
PEREMS-005 Daily cl_c irical mgmtenance Lo BPMIC) Aulhc_:rused APSCL Own a0 anned Liays o ays
works [Outsourcing) Officer g DXt
Sub-Total ={3.950

md. aZ c%lah

Eyecutive Engineer (Electrical)
Ashuganj CCPP (South), APSCL

frge 17 0f 2F



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ]. BRAHMANBARIA-3402.
Proposed Annual Procurement Plan-2024-2025 (Services)

Procurem : ; 5 " e = i Fime lor
Package Description of Procurcment Package s ent (.untr:!l.l Sourece of]| !lstd._(..nhi Time Code | Not Used lmlle.'f Tender Tender | Approval Hotihcatin Signing of Im\"l - Comple
* F R Unit | Oy, .| approving in Million 5 Advertise . ; nooof ) Contraet : :
N Goods/Works/Serviee method & _ Fund < for Process | in Goods [ © Opening | Evaluation | te Award Contract i tion of
type authority Tk l'ender Award Signature Eontrust
X untrac
1 2 3 4 3 4] 7 8 El 10 11 12 13 14 15 16 17 | &
Mechanical, 450 MW CCPP (South)
[SRCAMMS-[Water Intake owmside aren bamboo, net Lot | RFO Authorised | APSCL 0,300 Planned Davs S-Jul-24 | 26-Jul-24 | 10-Aue-24 | 1 7-Aue-24 | 24-Aup-24 | 14-Sep-24 | 10 weeks | 120 days
0ol lencing and cleanmae. : OIficer Dwn e Aciual Days
SRLMMS- | Cerufication & tools calibration Lot | RFQ) Authonsed | APSCL 03000 Actual Days
SRLMMS-| 394 252T turbine hall overhead erane Authonised | APSCL -1 Planned Days 10-Oct-24 | 31-Oct-24 | [5-Now-24 | 22-Nov-24 | 20-Nov-24 | 20-Dec-24 | 10 weeks | 120 davs
i B Lot | DPM 19 000 = B B —— - e
(103 modi[ication. Officer Own Actual Davs
SKRLMMS- 15 *SC anne G- A =24 5-Sep- S ep-24 Kop-2: r 3 20 day
= '.1: v Valve repainng service. Lot I RFQ r\uihf:med R 0. s00| Rlanned Davs |>-Aug-28 | S-oep-24 | 20-Sep-2d | 27-Sep-dd | 4-Oc1-24 | 35:Oct-34 | 10 wesks | 130 davs
004 = Oifficer Chwn Actual Davs
SREMMS- Different daily mamienance works of e | OTM Authorised | APSCL 2 spnl Planned Days T-Jul-24 | 28-Jul-24 | 12-Auge24 | 19-Aug-24 | 26-Aug-24 | 16:8ep-24 | 10 weeks | year
| 0s Mechanical Division (Oumsauremg b ) Officer Owi C Actual D ) -
SRLMMS- \:";:rgr. imake inside chaneel schedule Lt | OTM .‘\LI_!I'!.E‘[:iSEd APRCL 0200 Planned Davs H-Aup-24 20-Aup-24 | 13-8ep-24 | 20-5ep-24 | 27-8ep-24 | 18-Oct-24 it wiochs I wieur
006 Jeleaning, OMlicer Own Actusl Davs ]

Sub-Total = 22.800

- <l
M\ Jqa®? M
Md. Obidu! Muktadir Adit 7/‘:,1105 ?—f) %Zﬁt

Executive Engineer
. Mostafa Kama

v
a1

2707 - 2727 " &ﬁgg’
1k St
(Engr. Bikash Ranjan Roy ‘:%.# 3‘3&“

2 Shtion 24, Chief Engineer (Current Charge “‘0
T 450MW CCPP (North & South)
Ashuganj Power Station Company Ltd. &
Ashuganj, Brahmanbaria

Mechanical Maintenance Division
Ashuganj 450MW CCPP (South)
Ashuganj Power Station Company Ltd,

Page 1 0f 1
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i Contract Estd. Cost Invite / Notificati Total time to | 1ime for
Package | Description of Procurement Package X ent 4 o Source of| . o Time Code | Not Used : Tender Tender | Approval L Signing of Comple-
T Unit | Oty. approving in Million g Advertise 3 ; p n of ; Contract ;
Na. GoodsWarks/Service method & ¥ Fund 2 for Process | in Goods Opening | Evaluation | to Award Contract tion of
4 authority Tk Tender Award Signature "
type Contract e
Chemical, 450 MW CCPP (South & North)
SRECHS-1.. . - . Authorised | APSCL | Planned Days |5-Feb-25 | 08-Mar-25 | 23-Mar-25 | 30-Mar-25 | 06-Apr-25 | 27-Apr-25 | 10 weeks | 60 days
001 Calibration of laboratory Instruments Lot 1 RFQ Ofﬁcc‘r g o 0150 East Dais
SRLCHS- : > £ Authorise APSCL Planned Days 02-Mar-25 | 23-Mar-25 | 07-Apr-25 | 14-Apr-25 | 21-Apr-25 | 12-May-25| 10 weeks G0 days
002 Testing of Raw and Drinking water Lot | DPM Officer i 0.200 Ati] Days
SRLUHS- |Cleaning and refilling of resin, anfhraciie Lot 1 DPM Authorised | APSCL 0,100} Planned Days 03-Aue-24 | 24-Aup-24 | 08-Sep-24 | 15-Sep-24 | 22-Sep-24 | 13-Oct-24 | 10 weeks | 60 days
003 coal and active carbon Officer Crwn - Actual Days
Sub-Total = 0.450

%?W

.l Y
03.07.- 20 e D',z-;oz.7

Ashis Kumer Nath Joor
Manager (Chemical), Addl.Charge o oor Md. Mostafa Kama| >
Chemical Division e P .j:mend'”c Engineer (mec Ashuganj Power S
450 MW CCPP {South},APSCL anj {:.0 hw |""C:.JD .:'c*,__"_ - Mhugall.ﬂ

Hshu 4..\;.,-\_ i

1. Justification of Procurement Method (other than OTM) has been attached.

2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 18 of 27



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan-2024-2025 (Services), MMD, North

Procurem ; ’ : : Time for
Package | Description of Procurement Package vait | © ent aContra.:t Source of] r‘&d!-igi::: Time Code for| Not Used A:’::_:L:e Tender Tender | Approval No:ﬂ'u;ﬂo Signing of Tif:::t::;m Comple-
No. Goods/Works/Service %" | method & | *PF ™2 | Fund ; Process in Goods Opening | Evaluation| to Award Contract 2 tion of
authority Tk Tender Award Signature :
type Contract
I 2 3 -+ 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (North)
IPSRFMM Level-D Maintenance (Overhauling) ‘ Lot I | I OT™ I Authorised | APSCL ! a5 ml Planned Days | 1 7-Dec-24 | 28-Dec-24 | 12-Jan-25 | 19-Jan-25 | 26-Jan-25 | 16-Feb-25 | 10 weeks | 180 days |
N-001 _|services of Gas Booster Compressor Officer Own i Actual Days | | ] I ] I |
Sub-Total = 25.000
PSRLMM] . .. . : X Authonsed | APSCL Planned Days 1-Jul-24 | 22-Jul-24 | 6-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-8ep-24 | 10 weeks | 120 days
N.001 Calibration and testing tools & equipment Lot | RFQ Officer Own 0.500 “Actih) Dave
PSRLMM |Rental Cradle for GT Rotor transport for Lot 1 DPEM Authorised | APSCL 8.000 Planned Days 15-8ep-24 | 6-Oct-24 | 21-Oct-24 | 28-Oct-24 | 4-MNov-24 | 25-Nov-24 | 10 weeks 120 days
N-002 |GT Major Inpsection of North and South Officer Own ; Actual Days
PSRLMM |Low bed & multi-axle trailer (30Ton) rent Lot ! OTM Authorised | APSCL 6.000 Planned Days 15-Oct-24 | 5-Nov-24 | 20-Nov-24 | 27-Nov-24 | 4-Dec-24 | 25-Dec-24 | 10 weeks | 120 days
N-003 _|for GT Major Overhauling of North & Officer Own : Actual Days
Re-engineering services with supply, i 2 e 8a | oy G s
PSRLMM evoction & modification of Tarbitie Hall Lak | DPM Authorised | APSCL 20,000 Planned Days 15-0ct-24 | 5-Nov-24 | 20-Nov-24 | 27-Nov-24 | 4-Dec-24 | 25-Dec-24 | 10 weeks | 120 days
N-004 : : : Officer Own
EOT Crane including spares & accessories. Actual Days
PSRLMM |Outsourcing Manpower for mechanical Authorised | APSCL Planned Days 10-0ci-24 | 31-Oct-24 | 15-Nov-24 | 22-Nov-24 | 290-Nov-24 | 20-Dec-24 | 10 weeks | 120 days
3 Lot | DPM (C) 0.650
N-005 Imamlenam:e works Officer Own Actual Days

Sub-Total = 35.150
\

I AL - ﬂul)\
: o k122 VA i ) 20?2 AV
Abdal Halim Haris Mbhammad Wahedi 28 —~=F // ®

Executive Engineer
Mechanical Malntenance Division S

Superintending Engineer (Mechanical)

e Bower MW CCPD oy Lk “hu:aanj 450 MW CCPP (North) (Engr. Bikash Ranjan Roy) MOHD. ABD UL
A0 . Branmanbaria-3402 “alcigam Power Station Company ' i Chief Engineer (Current Charge) pmsnﬂoncm%lid;
i o . uanl Brahmanbaria- i, LEOMWY CCPP (Noﬂ'h & Sﬂuth1d) i{gm}t 3=
"o arani Power Station Compgny]_ } :5-. Brahmanbari
i+ snuganj, Brapmanbaria
s ('U,")/‘T

q 8:me ymen
saqeed' mﬂ@m any .

I mﬁﬂwﬂwﬁa-

Page 1 of 1
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PROFPOSED ANNUAL PROCUREMENT PLAN-2024-2025(Service)

Frocure Mot
: Contract Estd. Cost | _ Tmvite / 4 X e Total time to .
Poskage i Description arPrlr_urrmtn_[ Unit | Oty | ™™ afpfoviag Source of i Million Time Code for U_sui i i Tﬂni_er Ttndc_r Approval | Notification | Signing of Contrnct 'I‘!me Tor Comple-
Package GoodsWorks/ Service method 2 Fuand Process im Opening Evaluation 10 Award of Award Contract x tion of Contract
g authority Th Tender Signature
i 2 3 4 5 6 7 H 9 10 1 12 13 14 15 16 17 18
; Planned Da 10-Dec-24 | 31-Dec24 | 15-Jan-25 | 22-Jan-25 | 29-lan-25 19-Feb-25 10 120
PSRLEMN-001 | Measuring instrument calibration| LOT | 1 | DM "“'0‘2;:’::‘1 APSCLOwn| 0.0 BRED i o = - i
Actual Days
Authari Planned D 10-Sep-24 | |-Dct-24 16-0ct-24 | 23-0ct-24 0-Oct- Mov-2 10 120
PSRLEMN-002 | Service for Transformer ailtest | LOT | 1 | oTM Oﬁ:‘:‘i APSCL Own|  5.00 :""m:“ = e SHONSE 1 Jetn it =
ctual Days
N Plasned Days 10-Jul-24 | 31Jul-24 | 15-Aug24 | 22-Aug-24 | 29.-Aug24 | 19-Sep-24 10 120 days
PSRLEMN-003|  CCTV Camera Service Lot | 1 | RFQ "[',ﬂ‘_:::f APSCL Own|  0.30
Actual Days
Planned Days 1-Jul-24 22-Jul-24 G-Aug-24|  13-Aug-24 20-Aug-24 10-Sep-24 0 120 days
Daily Electrical Maintenance DPM ( C | Authormed
PSRLEMN-004 it Lot | 1 ) Offce, |APSCLOwn| 023
Actual Days
Different Daily Maintenance ; Planned D 10-Sep-24 | 1-Oct-24 16-Oct-24 24 -Oct- 20-Noy- 10
PSRL 005 | Works of North Electrical and | LOT 1 A;ghfg::d APSCL Own _— anned Days J p T 6-Oict 23-0t-2 30-0ct-24 _ | 20-Nov-24 120 days
South Electrical Division Actual Days
Sub-Total = £.130
A '\u
P : - Wy
\“,*\*b“ ﬂﬂ,,/ ;2 é,_,., 0 ? - ?,C’ Z}’ L\JO \}\,‘i@&
g « .. Chief Engineer (Current Chargc) v U\ oS
\:ahadﬂoﬁi‘“‘ 5 Mﬁg\ﬁm@ 450MW CCPP (North & South) PENAE
A7 tive ENEET o ugrth e pest Py Ashuganj Power Station Company Ltd. WO
ExetY  camw T Ly A L BN e j, Brahmanbaria
Wﬂ' o Comed™ A T Ashuganj,
glecuical gaten 3402 ANERS et
powes W

Py 20 2F




Procurem Contract Estd. Cost Invite / Notificatio Total time to Thme for
Package | Description of Procurement Package 5 ent . |Source of{ . ..o Time Code | Not Used : Tender Tender | Approval | ooed Signing of # Comple-
No, Goods/Works/Service Uit || Xy method & | *FPTOVINE 1 g in iR for Process | in Goods Athegriize Openin, Evaluation | to Award o ol Contract Contract ti f
il authority ™" Tender i - Ayied g HPRAHE (‘u?xll‘r:tl
1&C, 450 MW CCPP (North)
SRFICN- = : Authonsed | APSCL Planned Days [ 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-0ct-24 | 10 weeks | 180 d
001 |GTILLm up mmplementation | Lot ‘ | | DPM ‘ Officer | 3. Sﬁﬂhm | I 1 I B I I ; Weths I A3 I
S lr—TulnI = 3.500
SRLICN- |Calibration of differcnt types of 1&C | Lat J 1 ’ RFQ) Auth?rised APSCL n.zinl Planned Days [ 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 | 10 weeks | 180 days |
001 equipments Chficer Chwn Actual Days | | | | | | | | |
Sub-Total = 0.250
b W - -
i D?O?Edqsn ay 0% ' °t"0’k
Mohamm af Ch ABDUL MAZID
Executive Engineer () Currenit Charges uped 450 MW CCPP (north) 450MW CCPP (Norlh & South) Eﬂﬂm Smmm Lad.
s Power Station Cempanly Lt Ashnganj Power Statien Company Lid. % c""m
Ashugan] Powes Station Company id.  Ashugan) paria. Ashuganj, Brahmasbaria
Ashugan}Brahmanbaria-3402 Ashuganj, Brahman ugan,

1. Justification of Procurement Method (other than OTM) has been attached.
2 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008
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Time for

)

(s-t)
Asmgpmi m%m
Mm ‘Prahmanband-

Haris Moham
SupermterchmJ
Ashuganj 45
Ashuganj Power S
Ashuganij, Bra

1. Justification of Procurement Method (other than OTM) has been attached.
9 The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No, 16.5 (Ka) of PPR-2008

el
67|

ﬁﬂlr:u.- Wal
(merha vical)
0 MW CCPP (Nortn)

tation Company LiC
hmanbaria-3402

Englﬁ&‘&

Ch ei‘Engmeﬂl‘(

450MW CCPP (N
Power Station Company
Wﬂj Brahmanbaria

Ashu- 23-!1] ]

sl B T Estd. Cost Invite / Ntificatio Total time t
Package | Description of Procurement Package , ent AN |Sourceiof} . yoo Time Code | Not Used e Tender Tender | Approval e Signing of i " Comple-
i % Unit | Oty. approving in Million g Advertise 2 : n of : Contract =
No. Goods/Works/Service method & : Fund g for Process | in Gonds Opening | Evaluation | to Award Contract : tion of
1 authority Th Tender Award Signature
type Contract
Workshop, 450 MW CCPP (North & South)
i ; -Aug- 26-Aup- 2 -Sep-2 =Sep-2 -Det-23 H
e ;T;@m“:mn:iolf;ﬁ;w‘f: hf{“;rn Il?a;:ril .;;E;.; E:rh " , = Authorised | ABSOL e Planned Days 05-Aug-25 | 26-Aup-25 | 10-Sep-25 | 17-Sep-25 | 24-Sep-25 | 15-0ct-25 | 10 weeks | 60 days
0001 p:a::e S . Officer | OWN | Actual Days
8 1qny_ | Procurement of outsoliree manpower for 5 Planned Days 08-Sep-24 | 29-Sep-24 | 14-Oct-24 | 21-Oct-24 | 28-Oct-24 | 18-Nov-24 | 10 weeks 1 year
bk:]g;?N mechanical maintenance and workshop Lot 1 oTM Ag?r?:::d ﬁﬂ" 5.000 Ackal T
= |division of 450MW CCPP Morth 5
SRLWSN-| Procurenent of 30 lon mobile crane rental Liit | OT™ Authonsed | APSCL 2500 Planned Days Od-Au=24 | 25-Aug-24 | 09-Sep-24 | 16-Sep-24 | 23-Sep-24 | 14-Oct-24 | 10 weeks
0003 |service for Workshop-North Officer OWN l Actual Days
SRLWSN-| Procurement of outsource manpower up to Ea i DPM (C) Authorised | APSCL 0.700 Planned Days 20-Jul-24 | 10-Aug-24 | 25-Aue-24 | 01-Sep-24 | 08-Sep-24 | 29-Sep-24 | 10 weeks 90 days
0004 |september 2024 Oificer Chwn s Actual Days
Sub-Total = 9200
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1. Justification of Procurement Method (other than OTM) has been attached,
2, The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant fo Clause Mo, 18.5 (Ka) of PPR-2008

Procurem . . . . : . . Time for
Package | Deseription of Procurement Package Unit | © ent acm:::il Source of| .hrfifl.:(f.';? Time Code | Not Used ;;:_::5.‘; Tender Tender | Approval NO:ﬁ'ﬁm Signing of r'gi?:::tw Comple-
No. Goods/Works/Service ¥ (method & | “PPTOVIN2 | pyng T for Process | in Goods Opening | Evaluation | to Award Contract : tiom of
1 authority Th Tender Award Signature
fype Contract
Mechanical (GT & Auxiliaries), 400 MW CCPP (East)
SRLMGT[ o e o it o : DPM Authorised | APSCL 27 poo| Planned Days 02-Feb-25 | 23-Feb-25 | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 14-Apr-25 | 10 weeks | 120 days
E- 001 'Dﬂiccrea_ DE"CHL = Acual Days
SRLMGT ¥ I SR L Authons AP Planned Davs 05-Nov-24 | 26-Nowv-24 | 11-Dee-24 | 18-Dec-24 | 25-Dee-24 | 15-Jan-25 10 weeks 120 davs
ki 0,300 =
E- 002 Lube (hl & Hyrdaulic Oil Testing Lot 1 RFQ Officer B ‘Actual Days
SREMGT |~ ... . > Authonsed | APSCL Planned Days 05-Dec-24 | 26-Dec-24 | 10-Jan-25 | 17-Jan-25 | 24-Jan-25 | 14-Feb-25 | 10 weeks | 120 days |
3 14 q
E- 003 Calibration of measuring equipment Lot | RFQ Officer Own (0.150 Aciual Davs l
Sub-Total = 27.450
, U
oX - '\/ﬂ\
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0™ MOHD.ABDUL MAZID Ve
w1 mmﬁgﬂ il P X eto"
-, - 0% Ashugan] Power Station Compary eed D> s @m@'
anj, Brahmanbari ooy (030 (0
0? ’Zéé I nur Md. Akter Hossain W 'W‘as@
0—2' ki in I ngcutive Ei co (Tuninhey @\\?}m
HGS » Ssnuean] Pow w0 Lud,
M. Feabif = p ectricel) ; Jromaas sy
. mgmﬁ" )mopc'l behiopang, B
5 mw cc?P_E co
M e ﬂ;mnhﬂh
Ashugaith
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Hivouien Contract Estd. Cost Invite / Notificatio Total time to Time for
Package | Description of Procurement Package Unit | ot ent i Source of| in Milion Time Code | Not Used e e Tender Tender | Approval a of Signing of Cantract Comple-
No. GoodsWorks/Service ) ¥ | method &| PP 2 8 Fund § for Process | in Goods ; Opening | Evaluation | to Award ) Contract i tion of
1 awthority Tk Tender Award Signature &
type Contract
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)

; . : F Planned Days 25-Jan-25 | 15-Feb-25 | 02-Mar-25 | 09-Mar-25 | 16-Mar-25 | 06-Apr-25 | 10 weeks | 120 days

SRLMST Different daily maintenance works of GT, Authorised | APSCL

E- 001 ST, 1&C and I-..Icctni.al Mhvision of J00MW | Lot 1 OTM Officer Cwn 900 Actus] Days
East (OQutsourcing)

Sub-Total = 7.900

L~ B8 * . *\7‘\3«;;\‘

3 S
il e (e o W) 33113;@%\?%;;@@@

Abdulil %H’Jﬂu ows ez P cormit Bu ™™ 2
Tgnces e mmi |
Bailfrxl\.:ainuiunce )ivisiu:u ’
Ashugenj Pewer Statien Cemparry
Ashuganj, Brahmanbaria-3482
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Procurem Coutsnct Eatd, Casi fiiita / Noti 1 Lt Time for
Package | Description of Procurement Package Unit | Oty ent nﬁ::‘u::ng | Source of| & Mlillion Time Code | Not Used A:::r:ise Tender Tender | Approval | o:ﬁ-::hn Signing of T‘:;:“:I:::!w Comple-
; . . : /i 3 i 5 : z
No Goods/Works/Service ﬂ'"!!hﬂlil& authority Fund T ? for Process | in Goods Tender Opening | Evaluation | to Award Kormed Contract Signature tion of
type Contract
Electrical, 400 MW CCPP (East)
SRLEME-[Yearly 400K V/Z30kV GIS and Lot I OTM Authonsed | APSCL 1.500 |Planned Days 27-Jul-24 | 17-Aup-24 | 01-Sep-24 | 08-Sep-24 | 15-Sep-24 [ 06-Oct-24 | 10 weeks | 120 davs
0001 | Transformer Schedule Test Officer Own i Actual Days
SRt]ibE]TE_ GSUT, UAT & GAT Transformer oil test o i OTM Auﬂll;;::;ed Agi(r‘.ll. 0.500 F:;l:‘na]:l Igms 20-Aup-24 | 10-Sep-24 | 25-Sep-24 | 02-Oct-24 | 09-Oct-24 | 30-Oct-24 | 10 weeks | 120 days
=T - ~ 2 Achual Lays
SRI.tE)h;JL_— MV, LV switpear yearly test related Lot i otm | Authorised | APSCL 1 oo |- Blanned Days 03-Sep-24 | 23-Sep-24 | 08-Oct-24 | 15-Oct-24 | 22-Oct-24 | 12-Nov-24 | 10 weeks | 120 days
00 services Officer Crwn Actual Days
Sub-Total = 3000
L
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e s (e m:”"""
- a3. 07 m MI‘I :
7. %27 Md.Imrose Islam i
. . ri
o ? Executive Engineer {E*Ef;ﬁm
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Procurem 2 " 4 i " Time for
Package | Deseription of Procurement Package 3 ent (:M[m,ﬂ Source of] I.?:std._[.‘logi Time Code | Not Used In\'llel.f Tender Tender | Approval S i Signing of il gon by Comple-
Unit | Oty approvin in Million Advertise p n of Ening Contract
No. Goods/Works/Service <" |method & Y2 | Fund for Process | in Goods | Opening | Evaluation | to Award Contract 4 tion of
1 E pening i o on o
1 authority Th lender Award Signature -
type Contract
1&C, 400 MW CCPP (East)
SR(T}_{ICE- Dhaka Office CCTV & PABX system : l RFO Authorised | APSCL 0,250 Planned Days 02-Jul-24 | 23-Jul-24 | 07-Aug-24 | 14-Aup-24 | 21-Aug-24 | 11-Sep-24 | 10 weeks | year
] yearly service contract Officer OWN : Actual Days
SR:]-Q[.':C E- Calibration of 18:C testing equipments Lot | OTM Algl;:::d A(_l)?;.;i]L 0,500 F:;‘acr:::f[g:rv: 01-Nov-25 | 22-MNov-25 | 07-Dec-25 | 14 Dee-25 | 21-Dec-35 | 11-Jan-26 | 10  weeks 1 vear
Filter house 1 &2 LED display, Water Planned Days. 01-Nov-24 | 22-Nov-24 | (7-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-35 | 10  weeks | viear
SRLICE- |treatment plant, Drinking water system, . | Authorised | APSCL
003 crane, sound, coty & telephone system Lot I D) Officer Own 0350 Actual Days
related service by contractor for 02 months
Sub-Total = L.100
: @/ﬁﬂﬁ'
- 0@ 7
s a?{l"lq freill i (e  3P7) N \es
- 03| cahrnon OO ML CB o B @O
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