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Total (Goods + Works + Services)
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APP 2024-2025: Revision-1 (Goods)
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Proposed Annual Procurement Plan 2024-202S (Goods)

Procurem Not Time for
. i Total time to
Package Description of Procurement Package Unit | Ot ent Contrafct Source of| liiStl(\iﬁlcli?nt Time Code | Used Al:wr-:i:e Tender Tender | Approval |Notification| Signing of oCont::t Comple-
No. Goods/Works/Service Y- | method & ap;:;ow.ng Fund 2 for Process in Tve d Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Civil
GRLCV- Supply of Plumbing Materials Lot | oTM | Authorised T APSCL 1,500} Planned Days 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aup-24 | 19-Sep24 | 10 weeks| 75 days
GRO&V Aoﬂﬁﬁc'erd Aggng P?cmildll))as ] 124 | 07-Aug-24 | 14-Aug-24 [ 21-Aug-24 | 11-Sep-24 | 10 ks| 45 day:
z . uthorise: anned Days 02-Jul-24 | 23-Jul- -Aug- -Aug- -Aug- -Se week ays
002 Supply of Gas Burner & Accessories Lot 1 RFQ Officer Own 0.500 Actual Days
GRLCV- [Supply of Brick, Cement, Sand, MS Rod, Authorised | APSCL Planned Days 30-Aug-24 | 20-Sep-24 | 05-Oct-24 | 12-Oct-24 | 19-Oct-24 | 09-Nov-24 | 10 weeks| 180 days
. Lot 1 RFQ 1.000 p———=
003 Stone chips Officer Own Actual Days
GRLCV- [Supply of Glass, Putty & Carpentary Authorised | APSCL Planned Days 07-Aug-24 | 28-Aug24 | 12-Sep-24 | 19-Sep-24 | 26-Sep-24 | 17-Oct-24 | 10 _weeks| 180 days
004 . Lot 1 RFQ 0.200
Accessories — Officer Own Actual Days
GRLCV- [Supply of Tnsecticides & equipment for Authorised | APSCL Planned Days 07-Oct-24 | 28-Oct-24 | 12-Nov-24 | 19-Nov-24 | 26.Nov-24 [ 17-Dec-24 [ 10 weeks] 60 days |
) Lot 1 | DPM(C) 0.600
005 Mosquito control Officer Own Actual Days
GRLCV- [Supply of Plantation /Gardening & related Lot 1 RFQ Authorised | APSCL 0.400 Planned Days 11-Oct24 | 01-Nov-24 | 16-Nov-24 | 23-Nov-24 ] 30-Nov-24 [ 21-Dec-24 | 10  weeks| 120 days |
006 Jitems i Officer Own ) Actual Days
GRLCV- [Cleaning Material for all Mosque, Police, Lot | RFQ Authorised | APSCL 0.300| Planned Days 01-Nov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-25 | 10  weeks| 120 days |
007 Ansar, Army camp & Resthouse Ofﬁcgr Own ) Actual Days
GRLCV- Supply door shutter, chowkat & accessories Lot 1 OTM Authorised | APSCL 1.500 Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24| 10 weeks | 120 days
008 Ofﬁcgr Own Actual Days
G!gac;v- Supply of Paint and related materials Lot | OTM Al(n)ttfng:esred A(l;fviL 1.500 P[I\ir:::ld ];)a?;s 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-0ct-24 | 11-Nov-24 | 10 weeks| 120 days |
GRLCV-1 v ASH DTH yearly recharge for resthouse Lot 1 |oPM©) Authorised |'APSCL |~ - Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct-24 [ 1i-Nov24 | 10 _weeks| 120 days |
010 Officer Own Actual Days
GRLCV-|Supply of Tools & Materials for Mason, Lot ) RFQ Authorised | APSCL 0.500| Planned Days 14-Mar-25 | 04-Apr-25 | 19-Apr-25 [ 26-Apr-25 | 03-May-25 | 24-May-25 | 10 weeks| 180 days
011 Plumber, Carpenter, Painter & Cleaner Ofﬁqer Own ) Actual Days
GRLCV- Supply of Sanitary Materials Lot 1 orTM | Authorised | APSCL 2 0o |Plenned Days | 14-Mar-25 | 04-Apr-25 | 19-Apr-25 | 26-Apr-25 [ 03-May-25 [ 24-May-25 | 10 weeks[ 180 days
012 Officer Own Actual Days
GRLCV- [Purchase of CT Sheet for different shade Lot ) RFQ Authorised | APSCL 0.200| Planned Days 01-May-25 | 22-May-25 | 06-Jun-25 | 13-Jun-25 | 20.Jun-25 [ 11-Jul-25 | 10 weeks| 120 days | -
013 Imaintenance work Officer Own ) Actual Days
GRLCV- |Purchase of G.I & PVC Pipe for maintenanace Authorised | APSCL Planned Days 01-Mar-25 | 22-Mar-25 | 06-Apr-25 | 13-Apr-25 | 20-Apr-25 | 11-May-25 ] 10 weeks| 120 day§ |
0 Lot 1 RFQ 0.400
14 Jwork Officer Own Actual Days
{/K, L‘ Sub-Total = 10.670
.
o & e
672t e M
Wé- ":.m\%;‘ "‘;‘c W 2.0 a A Gl e’)« llah
\cc\‘ \\\‘e“ C.\B“O L ig > oS Chief B 0& ) m
%\\““ oy A \u\\"“ - 3 “%&6;}°6 ] Astmarimsmﬂonéummym MOHD. A'DUL MAZI® S i irecto
M“W“ e | oid (Si¢ 0%@“&5‘\0@\}@ Ashugani. Brahmanbafia Exequtive Diregtor (04) L. Mdnaging Director
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 1 of 38



Procurem Not . Time for
Estd. Cost i , . . Total time to
Package Description of Procurement Package unit | © ent Contrsfct Source of| i: Milli(::'l Time Code | Used Altll?::ige Tender Tender Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service i Y- | method & app;ovn.ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award { Contract Signature tion of
type ! authority Tk Goods ender Contract
Sub-Station
3 3- i _Sep- 5 X -Nov- -Dec- -Dec- -Jan- 60 d
GRFSS 33KV Circuit Breaker Lot 1 OTM Authorised | APSCL 10.000 Planned Days 25-Sep-24_| 09-Nov-24 | 30-Nov-24 | 14-Dec-24 { 21-Dec-24 | 18-Jan-25 16 weeks | ays
001 Ofﬁcgr Own Actual Days =03
GRFSS- 230kV Current Transformer Lot 1 O™ Authorised | APSCL 10.000 Planned Days 25-Oct-25_| 09-Dec-25 | 30-Dec-25 | 13-Jan-26 | 20-Jan-26 | 17-Feb-26 | 16 weeks| ays
002 Ofﬁcgr Own Actual Days. 03
GRFSS- 33KV Disconnecting Switch ‘ Lot ! OT™M Authorised | APSCL 5.000 Planned Days 25-Sep-24 | 09-Nov-24 | 30-Nov-24 | 14-Dec-24 | 21-Dec-24 | 18-Jan-25 16 weeks | ays
003 Ofﬁcgr Own Actual Days e
GRFSS- 230ky potential Transformer Lot I OTM Authorised | APSCL 10.000| Flanned Days 15-Oct-24_| 29-Nov-24 | 20-Dec-24 | 03-Jan-25 | 10-Jan-25 | 07-Feb-25 | 16  weeks| ays
004 Officer Own Actual Days
__Sub-Total = 35.000 e
GRLSS- 1o rity & Street Light Lot 1 oTMm | Authorised [ APSCL 2 500/ Planned Days 25-Aug-24 | 15-Sep-24 | 30-Sep-24 | 07-Oct-24 | 14-Oct-24 | 04-Nov-24 | 10 weeks ays
001 Ofﬁcgr Own Actual Days o d
GRLSS- Electrical Goods, Tools & Consumables Lot 1 OTM Authorised | APSCL 5.000 Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10 weeks | ays
002 Officer Own Actual Days 5
N i -Oct- -Oct- -Nov-: _Nov- -Nov-. - 0
GRLSS LED Tube Light (2 & 4 feet) Lot 1 DPM Authorised | APSCL 1 500}-Planned Days 05-Oct-24 | 26-Oct-24 | 10-Nov-24 | 17-Nov-24 | 24-Nov-24 | 15-Dec24 | 1 weeks ys
003 Ofﬁcgr Own Actual Days 53
GRLSS- Ceiling Fan Lot 1 OT™ Authorised | APSCL 1,000 Planned Days 15-Oct-24_| 05-Nov-24 | 20-Nov-24 | 27-Nov-24 | 04-Dec-24 | 25-Dec-24 | 10 weeks| ays
004 Of’ﬁcgr Own Actual Days 73
GRLSS- Clamp & Connectors (230kv, 132kv & 33kv) | Lot 1 DPM (¢) Authorised | APSCL 0.700}-Planned Days 25-Nov-24 | 16-Dec-24 | 31-Dec-24 | 07-Jan-25 | 14-Jan-25 | 04-Feb-25 | 10 weeks]| ays
005 Ofﬁcg:r Own Actual Days
GRLSS- SF-6 Gas Lot 1 DPM Authorised | APSCL 1.500 Planned Days 25-Sep-24_| 16-Oct-24 | 31-Oct-24 | 07-Nov-24 | 14-Nov-24 | 05-Dec24 | 10  weeks| 60 days
006 Officer Own Actual Days 553
- i - - -Oct-. -Oct-" -Oct- ) 2 10 S
GRLSS- | cformer Paint Lot 1 OTM Authorised | APSCL 1000 Elanned Days 05-Sep-24 | 26-Sep-24 | 11-Oct-24 | 18-Oct-24 | 25-Oct-24 | 15-Nov-24 weeks ays
007 Ofﬁqer Own Actual Days 3
GRLSS- Transformer Oil Lot 1 DPM Authorised | APSCL 2,500 Planned Days 10-Sep-24 | 01-Oct-24 | 16-Oct-24 | 23-Oct-24 | 30-Oct-24 | 20-Nov-24 10 weeks| ays
008 Officer Own Actual Days 553
GRLSS- LT PVC Power & Control Cables Lot 1 OTM Authorised | APSCL 2,000 Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10 weeks ays
009 Officer Own Actual Days 5 04
GRLSS- Protection Relay Lot 1 OT™ Authorised | APSCL 5,000/ Llanned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10  weeks ays
010 Officer Own Actual Days
Sub-Total = 22.700
1 Ashcmef Engmeer\o &M) b,o’\' . o
uganj Power Station Company Lt .
W N‘& $““s\3“ ) @ Ashuganj, Brahmanbaria Moﬁmm &Mﬂlb Sayeed Akram Ullah
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 2 of 38



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Goods) Revision : 1

Time for
Package Description of Procurement Package Unit | ot Procurement COII[I‘??CI Source of I;::t:,l'iﬁzit CT(;m: Not Used Al';w“:./ Tender Tender Approval | Notification | Signing of Total time to Contract| Comple-
No. Goods/Works/Service " Y- method & type ! approw.ng Fund 3 oae lor in Goods vertise Opening Evaluation | to Award of Award Contract Signature tion of
i authority Tk. Process Tender Contract
1 2 3 4 5 6 7 8 9 10 I 12 13 14 15 16 17 18
Sub-Station Total Package GRLSS : 10 nos Estimate 22,700
Inclusion
Planned
: 25-Nov-24 | 09-Jan-25 | 30-Jan-25 | 13-Feb-25 | 20-Feb-25 | 20-Mar-25 16 weeks 60 days
GRLSS Tripping & Closing Coil of Circuit Breaker Lot 1 RFQ Authorized APSCL Own| 0320 | days
o1l Officer Actual
On process
days
Planned
GRLSS- e ergency Security Light Lot [ 1° DPM (C) Authorized | ) pot Own| 0192 | dais
012 Officer Actual
Completed
days
Planned 15-Dec-24 | 29-Jan-25 | 19-Feb-25 | 05-Mar-25 | 12-Mar-25 | 09-Apr-25 16 weeks 60 days
GRLSS- Authorized days - -
Control Panel & CB Spare Parts Lot 1 OT™M APSCL Own| 1.000
013 Officer Actual
days
Sub-Total 1.512
Grand Total = 24.212

7_ LGt \,(vf
Engr, Md. Masud Parvez? Mohammed Shanayz

xecutive Enginver (Substation

d Plant,
Ashuganj Power Station Co.Ltd.
Ashuganj, Brahmanbaria-3402
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Superintending Engineer
Eléctricgl, 1&C Maintenance, Zone-C
Ashugan] Power Station Company Ltd.

Ashuganj, Brahmanbaria.
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L&—lf-29% Ve
Chici Engineer (O & M) Zone-B
Current Charge
Ashuganj Power Station Company Ltd.
Ashuganj, Brahmanbaria-3402




. Procurem Not . Time for
Estd. t i 5 . . Total time to
Package Description of Procurement Package . ent Contra?ct Source of] . std .C.os Time Code | Used Inwte'/ Tender Tender | Approval |Notification| Signing of Comple-
Unit | O in Million Advertise Contract
No. " Goods/Works/Service o Y | method & APPrOVINg | gyng 2 for Process in Opening | Evaluation | to Award | of Award | Contract . tion of
type ! authority Tk Goods| Tender Signature | . tract
Workshop )
. : _Aug- Ao —Sen. “Sen-: Y _Oct. h
GR;O\;VS Purchase of Pajero Sport Qx Nos 2 DPM At(l)ﬂ;g:esred AgfviL 30,000 111?3:;1];3!55 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 |10 weeks 09 Mont|
N i _Aug- Aug- -Sep- -Sep- -, -Oct- 09 Month
GROIE)‘;’S Purchase of Sedan Cars Nos 5 OTM Alloﬂ&?;f:d Agfv(:lL 10.000 P/]\Ttllr::ld ];?ss 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 _ weeks on
. ; AU Ao Son. —Seop. N “Oct- h
GR(;\;VS Purchase of Motor Cycle Nos 12 DEM Al:)ﬂf;?:lesred AgfviL 2000 P}\i?::f;))az? 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks| 09 Mont
i -Nov- Nov- _Dec-" - | -Jan-25 10 eks | 06 Month
GRLWS- Is);lf;fﬁTs)g)cS:sh :‘t; CﬁjssgﬁaﬁéB;:;SOih;ﬁﬁ;;’::gm Lot 1 oM Authorised | APSCL 2000 Planned Days 01-Nov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-2 we!
004 ? ? > Officer Own ' Actual Days
etc. .
iff, 1 , 3 . -Sep- - -Oct- -Oct- -Oct-24 | 11-Nov-24 | 10 weeks| 06 Month
GRLWS. Diff. Type of MS {kngle MS Rod, MS Sheet Authorised | APSCL Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct oV
SS Sheet, Aluminium Sheet, Flat bar, GI sheet, | Lot 1 O™ 2.000
005 U-Channel, C-channel, etc Officer Own Actual Days
GRLWS- [Purchase of spares, Repair & denting-painting Authorised | APSCL Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24 10 weeks | 03 Month
) Lot 5 RFQ 0.700
006 of Vehicle Officer Own Actual Days
GRLWS- [Purchase of spares & Repair maintenance of Lot 24 DPM Authorised | APSCL 3.000 Planned Days 01-Jul-24 | 22-Jul-24 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 10  weeks| 04 Month
007 Vehicle Officer Own ) Actual Days
GR&‘:S. Purchase of Tire-Tube for Vehicles & Forklift | Nos 10 DPM Alé)ﬂ;g::fd AS\SN(I:‘L 1.000 P.tl\ilt‘:::ldlg t’? 01-Aug:24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep24 | 11-Oct-24 | 10 weeks} 04 Month
GRLWS- Hand tools,cutting tools, measuring tools, Authorised | APSCL Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 weeks| 03 Month
power tools & Hardware Item for fitting, Lot 2 OT™ 1.800 .
009 . ; Officer Own Actual Days
machining & automobile shop
GRLWS- Fork Lift 1.5 Ton Lot 1 OTM Authorised | APSCL 5.000 Planned Days 20-Jul-24 | 10-Aug-24 | 25-Aug-24 | 01.Sep-24 | 08-Sep-24 | 29-Sep-24 | 10 weeks| 01 Year
010 Officer Own Actual Days
GRLWS- |Purchase of consumable spares parts for Lot | DPM Authorised | APSCL 5.000 Planned Days 25-Aug-24 | 15-Sep-24 | 30-Sep-24 | 07-Oct-24 | 14-Oct-24 | 04-Nov-24 | 10 weeks| 06 Month
011 Mobile Crane Officer Own ) Actual Days
- i -Jul- - Aug- -Aug- _Aug- K - 01 Y
GR(;\;/S Hydraulic Press and Rubber Molding Machine | Lot 1 OTM Ag?g:ffd Ag‘SNiL 2.000 P[lftl::ld]izs 15-Jul-24 | 05-Aug-24 | 20-Aup-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 | 10 weeks car
GRLWS- [Hydraulic Oil For Mobile Crane, forklift and Authorised { APSCL Planned Days 15-Jul-24 | 05-Aug-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 10 weeks] 01 Year
013 truck mounted crane Lot 2 o™ Officer Own 1.000 Actual Days
i ' ' Tul- Aug- Aug -Aug Sep24 | 24-Sep-24 | 10 weeks| 01 Year
GRLWS- Bugg).l Car'm?rvand Tractor \'mth trolly' for Authorised | APSCL Planned Days 15-Jul-24 | 05-Aug-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep- ep-’
014 Security Division, Sub Station and Civil Lot 2 O™ Officer Own 3.500 Actual Days .
Division.
GR(;\;VS- Fumniture Lot 1 RFQ Alé)dtff(“::red AgfviL 0200 P;i?:[::;d];?;s 15-Jul-24 | 05-Aug-24 | 20-Aug-24 | 27-Aup-24 | 03-Sep-24 | 24-Sep24 | 10 weeks| 01 Year
Sub-Total = 69.200
@/ '\ﬁq’"\
oA \ Chi fEn@nee' 08 ot
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shUgd- -
P” Mﬁw\}g Achoy . Branmandas Managing Dlrector
Company Ltd.
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 3 of 38




Procurem Not . Time for
. i A Total ¢ t

Package Description of Procurement Package unit | © ent Contrxfct Source off ?:t:mc“(‘:it Time Code | Used Al‘;m::i/ Tender Tender | Approval |Notification| Signing of oConter:t 0 Comple-
No. Goods/Works/Service n Y- | method & app;ovn.ng Fund 2 for Process in Tve d se Opening | Evaluation| to Award | of Award | Contract Signature tion of
type ! authority |. Tk Goods ender Contract

Operation (Network Control)
G%LO(I)P- Bathroom & Floor cleaning materials Lot 1 RFQ Al(x)t}f;?zzsred A(I;‘S;L 0.300 P‘:::::ld];?;s 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks| 45 days
G%IZ)CZ)P- House keeping dress & Raincoat Lot 1 RFQ AuQﬂ;:::::d Agfvf;‘lL 0.200 P;:::::ldlga);s 1-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24 | 10 weeks| 45 days
GRLOP- [Grass Cutting Machine, leaf cutting machine, Lot i OT™M Authorised | APSCL 0.200 Planned Days 1-Dec-24 | 22-Dec-24 | 06-Jan-25 | 13-Jan-25 | 20-Jan-25 | 10-Feb-25 10 weeks| 45 days

003 Trolley and spares Officer Own ) Actual Days
Sub-Total = 0.700
<
o g af Engineer(0 & M) ,‘)‘LL)
03 g 1»?’9 A M\la““' Ra RygRR Power Station Wbma‘ o ot
A
Md. Alamgir Kabir g\ghamfet s gineet ! - i Brahmen MOHD,. ABBUL MAZID
Executive Engincer (Operatio .\me'\d‘ et S\ “onCoﬂ\Da Director
< shuganj 400MW CCPP (Eas ge anj Po Ashugan] Power Statien Lad.
: tpganj Fower Station Co.Ltd! !\MML
o shygany, Brzhusanbaria.
Sayee aglﬂg D;{CCIO i
" Suion Company L
Ashugan) Po
1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 4 of 38



Procurem Not . Time for
Estd. Cost i . . . Total time to
Package Description of Procurement Package Unit | © ent Conm,ct Source of] i: Miﬂi(::l Time Code | Used AI::::;; Tender Tender | Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service ot Y- | method & approving | g g 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type authority Tk Goods ender Contract
50 MW GEPP
N i _Sep- -Nov- -Nov- - B -Jan- 16
GRF50 Purchase of turbocharger spare from ABB Lot 1 DPM Authorised | APSCL 15.000 Planned Days 25-Sep-24 | 09-Nov-24 | 30-Nov-24 | 14-Dec-24 | 21-Dec-24 | 18-Jan-25 weeks
001 Officer Own Actual Days
GRF50- [Purchase of spark plug (D518) from Clarke Authorised | APSCL Planned Days 05-Sep-24 | 20-Oct-24 | 10-Nov-24 | 24-Nov-24 | 01-Dec-24 | 20-Dec-24 | 16 | weeks
Lot 1 DPM 15.000
002 |Energy UK i Officer Own Actual Days
GRF50- [Purchase of engine spare from Clarke Energy Lot 1 DPM Authorised | APSCL 35.000 Planned Days 10-Sep-24 | 25-Oct-24 | 15-Nov-24 | 29-Nov-24 | 06-Dec-24 | 03-Jan-25 16 | weeks
003 UK Officer Own Actual Days
GRF50- [Purchase of 30K spare (E2 and 15) from Clarke Authorised [ APSCL Planned Days 15-Sep-25 | 30-Oct-25 | 20-Nov-25 | 04-Dec-25 | 11-Dec-25 | 08-Jan-26 | 16 | weeks
Lot 1 DPM 50.000
004 [Energy UK Officer Own . Actual Days =z =
GRF50- Purchase of Reich Arcusaflex coupling Lot 1 DPM Authorised | APSCL 10.000 Planned Days 01-Jul-24 | 15-Aug-24 | 05-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24-Oct-24 weel
005 . Officer Own Actual Days
__Sub-Total = 125.000 m o
GRL50- Purchase of Castrol Duratec LD lube il (1) Lot 1 DPM Authorised | APSCL 30,000] Planned Days 25-Aug-24 | 15-Sep-24 | 30-Sep-24 | 07-Oct-24 | 14-Oct-24 | 04-Nov-24 weel
001 Officer Own Actual Days ‘ m
GRL50-~ Purchase of Castrol Duratec LD lube oil (2) Lot 1 DPM Authorised | APSCL 30.000 Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 weeks
002 Officer Own Actual Days
GRL50- [Purchase of engine spare from Clarke Energy Authorised | APSCL Planned Days 05-Oct-24 | 26-Oct-24 | 10-Nov-24 | 17-Nov-24 | 24-Nov-24 | 15-Dec-24 | 10 | weeks
: Lot 3 DPM 5.000
003 BD Officer Own Actual Days
GRL50- Purchase of FAG bearing for generator Lot 1 OTM Authorised | APSCL 1100 Planned Days 15-Oct-24 | 05-Nov-24 | 20-Nov-24 | 27-Nov-24 | 04-Dec-24 | 25-Dec24 | 10 | weeks
004 i i Officer Own Actual Days
GRLS50- :ur?h:e <t>f Is::d(? ?ea;::ng f:r :!:g?r:n;m wo |l oy | Authorised | APscL 0400 Planned Days 25Nov-24 | 16-Dec-24 | 31-Dec-24 | 07-Jan-25 | 14-Jan-25 | 04-Feb-25 | 10 |weeks
005 pﬁ;’; ef:)( 1ator tan, ventilatio ? Officer Own ’ Actual Days
X ' ' Sep- Oct- Oct. Nov- Nov- . 10 k
GRL50 Purchase of Kluberplex BEM 41-141 grease Lot 1 DPM Authorised § APSCL 0300 Planned Days 25-Sep-24 | 16-Oct24 | 31-Oct-24 | 07-Nov-24 | 14-Nov-24 | 05-Dec-24 weeks
006 Officer Own Actual Days
GRL50- {Purchase of Lucas Giga N200 battery from Authorised | APSCL Planned Days 05-Sep-24 | 26-Sep-24 | 11-Oct-24 | 18-Oct-24 | 25-Oct-24 | 15-Nov-24 | 10 [weeks
R Lot 1 DPM 0.300
007 |Rahimafrooz Officer Own Actual Days =
GRL50- Purchase of intake air filter Lot 1 OTM Authorised | APSCL 4.000 Planned Days 10-Sep-24 | 01-Oct-24 | 16-Oct-24 | 23-Oct-24 | 30-Oct-24 | 20-Nov-24 weeks
008 Officer Own Actual Days
GRL50- [Purchase of compensator/ metal bellow (PN Lot 1 OTM Authorised | APSCL 1 s00}-Planned Days 15-Sep-25 | 06-Oct-25 | 21-Oct-25 | 28-Oct-25 | 04-Nov-25 | 25-Nov-25 | 10 | weeks
009 315157, 259546, 122063 etc) Officer Own ) Actual Days
GRLS50- [Purchase of gasket (460071 , 240531, 112197 Authorised | APSCL Planned Days 25-Aug-24 | 15-Sep-24 | 30-Sep-24 | 07-Oct-24 | 14-Oct-24 | 04-Nov-24 | 10 |weeks
Lot 1 OT™™ 0.500
010 letc) Officer Own Actual Days 5
GRL50- Purchase of Mechanical tools consumables Lot 1 OTM Authorised { APSCL 1,500 Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 1 weeks
011 Officer Own Actual Days m
GRL50- Purchase of Electrical tools consumables Lot 1 OTM Authorised | APSCL 0.500 Planned Days 05-Oct-24 | 26-Oct-24 | 10-Nov-24 | 17-Nov-24 | 24-Nov-24 | 15-Dec-24 weeks
012 Officer Own Actual Days
GRL50- [Purchase of chemical (Mckenic Lot 1 oTM | Avuthorised | APSCL 1 s0o| Planned Days 15-Oct-24_| 05-Nov-24 | 20-Nov-24 | 27-Nov-24 | 04-Dec-24 | 25-Dec-24 | 10 | weeks
013 M97 Carburetor cleaner) Ofﬁger Own ) Actual Days 5 -
GRL50- Purchase of cylinder head Lot 1 OTM Authorised | APSCL 3 000 |-Elanned Days 25-Nov-24 | 16-Dec-24 | 31-Dec-24 | 07-Jan-25 | 14-Jan-25 | 04-Feb-25 weeks
014 Officer Own Actual Days 5 ”
GRL50- Purchase of expansion vessel Lot 1 OTM Authorised | APSCL 0.800 Planned Days 25-Sep-24 | 16-Oct-24 | 31-Oct-24 | 07-Nov-24 | 14-Nov-24 | 05-Dec-24 weeks
015 Officer Own Actual Days
GRL50- [Purchase of engine spares (ERS spark plug, Lot 1 OT™M Authorised | APSCL 3,000 | Pl2nned Days 05-Sep-24 | 26-Sep-24 | 11-Oct-24 [ 18-Oct-24 | 25-Oct-24 | 15-Nov-24 | 10 | weeks
016 PCGV etc) Officer Own ) Actual Days 0 -
- i -Sep- -Oct-: -Oct- -Oct-: - 20-Nov-24
GRL50. NLDC SCADA Integration Lot 1 OTM Authorised | APSCL 4000 Planned Days 10-Sep-24 | 01-Oct-24 | 16-Oct-24 | 23-Oct-24 | 30-Oct-24 ov- weeks
017 Officer Own Actual Days
GRL50- |Purchase of PLC components (Siemens S7- Lot 1 OTM Authorised | APSCL 2000 Planned Days 15-Sep-25 | 06-Oct-25 | 21-Oct-25 | 28-Oct-25 | 04-Nov-25 | 25-Nov-25 | 10 | weeks
018 300, B&R X2X, Wago 750 series) Officer Own ) Actual Days o ™
GRL50- Purchase of furniture Lot 1 Ry Authorised | APSCL 0.s00| Elanned Days 14-Jul-24 04-Aug-2?(’79-Aug-24 26-Aug-24 | 02-Sep-24 | 23-Sep-24 weeks
019 \ Officer Own Actual Days
2 \)&‘\ Sub-Total = 89.900 . '],L‘
Nelo o U oX
NI & Chit Englicer (0 S Say&dikram Ullat.
1. Justification of Procurement Method (other than OT R%b\? Mizanur Rahman Ashugan; P (08 M) MOHD. ABDU‘. MAZID Managingddi
2. The estimated cost is inclusive of VAT, AIT, CD (for ore@'l SER uant(ep(émmo 16.5 (Ka) of PPR-2008 CMIpany . gm. 15eTtor
Superintending Laek. Ashugan; Power Station Company L1

Ashugan] Pewer Stath

on Cempany Lte.

Ashugan), Brahmanbaria %



- ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Goods) Revision : 1

Contract Estd. Cost Invite / Total time to Time for
Package | Description of Procurement Package | . Procurement 3 Source of | Time Code | Not Used Tender Tender Approval |Notification| Signing of Comple-
No. Goods/Works/Service Unit | Oty. thod & 1| approving Fund in Million for Process| in Goods Advertise Openin Evaluation | to Award | of Award | Contract Contract tion of
g - |me type authority T™®.? Tender pening ' Stgnature Contract
1 2 3 4 5 6 7 "8 9 10 11 12 13 14 15 16 17 18
SOMW GEPP Total Package GRLS0 : 19 nos Estimate 89.900
Inclusion
Planned 25-Nov-24 | 16-Dec-24 | 31-Dec24 | 07-Jan-25 | 14-Jan-25 | 04-Feb-25 | 10 wecks
GRL50- | Purchase of bearing housing components Lot 1 O™ Authorized | APSCL 1500 days -hNov- -ec- -oec- ~an- -an- ©
020 for AVK DIG 142 g/4 Genarator Officer Own ’
Actual days
. Planned 25-Nov-24 | 16-Dec-24 | 31-Dec-24 | 07-Jan-25 | 14-Jan-25 | 04-Feb-25 | 10 weeks
GRL50- Purchase of engine spares (locally Authorized APSCL days
021 manufactured) Lot ! . RFQ Officer Own 0.300
Actual days}
Sub-Total 1.800
Grand Total=  91.700

g

(Grdd I‘!Z!l{ljanéRoV

Chief Engineer (O & M), Zone-C -
Addi. Charge -

shuganj Power Station Co. Ld.

L. Ashuganj, Brahmanbaria-3402

Brahmanbaria-3402-

éé. I/'MQA

Md Kabir Hossain
e O (Operaton)
Ashuganl P°"‘°'
Ashugar], Bf

PALASH KANT! SAWA
AT W NNAGT AR,
30 WiV GupP sl

g

,b,,;/W{
|\7—°
O%N‘\ e
\Or0 0,255 O oo,
N

A

fage -5



Procurem Not . Time for
i Estd. t i , . .. Total time to
Package Description of Procurement Package unit | ot ent Contrafct Source of]| i:':'liﬁizsn Time Code | Used Al:vvel:iie Tender Tender | Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service n Y. |method &| *PPFOVINE | g 04 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods enaer Contract
Chemical
GRLCH- 1) minium sulphate Ton | 40 | omm | Authorised | APSCL > 000 | Planned Days [07-Aug.24 | 28-Aug.24 | 12-Sep-24 | 19-Sep-24 | 26-Sep24 | 17-Oct-24 | 10 weeks| 30 days
001 Officer Own Actual Days m
GRLCH- Hydrochloric Acid Ton | 100 OTM Authorised | APSCL 1200 Planned Days 08-Jul-24 [ 29-Jul-24 | 13-Aug-24 | 20-Aug-24 | 27-Aug-24 | 17-Sep-24 | 10 _weeks| 15 months |
002 Officer Own Actual Days -
GRLCH- 1 4ium Hydroxide Ton | 100 | ot | Authorised ["APSCL 4 200| Planned Days TT-Jan-25 | OI-Feb25 | 16-Feb-25 | 23-Feb25 | 02-Mar:25 | 23-Mar25 | 10 _weeks | 15 months
003 Officer Own Actual Days
GRLCH- Tri-Sodium phosphate Ton 3 OTM Authorised | APSCL 0,600/ Elanned Days 07-Feb-25 | 28-Feb-25 | 15-Mar-25 | 22-Mar-25 | 29-Mar-25 | 19-Apr-25 | 10 weeks| 30 days |
004 Officer Own Actual Days 5
GRLCH- Ammonium Hydroxide Ton 5 OTM Authorised | APSCL 0 400 2lanned Days 20-Sep-24 | 11-Oct-24 | 26-Oct-24 | 02-Nov-24 | 09-Nov-24 | 30-Nov-24 | 10 weeks| 30 days
005 Officer Own Actual Days
GRLCH- 5 e Furniture Lot | 1 | meq | Authorised |"APSCL 0,200/ Pl2nned Days 07-Aug.24 | 28-Aug-24 | 12.5ep-24 | 19-Sep-24 | 26-Sep-24 | 17-Oct-24 | 10 __weeks| 30 Days
006 Officer Own Actual Days
GRLCH- [Analytical Grade Chemicals & other Lot 1 OTM Authorised | APSCL 1 00 }Planned Days 20-Feb-25 | 13-Mar-25 | 28-Mar-25 | 04-Apr-25 | 11-Apr-25 | 02-May-25| 10 wecks| 30 days
007 laccessories Oﬁicpr Own ) Actual Days %
GRLCH- Poly-electrolyte Ton | 05 OTM Authorised | APSCL 0.150{Planned Days 07-Feb-25 | 28-Feb-25 | 15-Mar-25 | 22-Mar-25 | 29-Mar-25 | 19-Apr-25 | 10  weeks days
008 Officer Own Actual Days 3
GRLCH- Poly Aluminium Chioride Ton | 7 orm | Authorised | APSCL 0.500 | Elanned Days 20-Apr-25 | 11-May-25 | 26-May-25 | 02-Jun-25 | 09-Jun-25 [ 30-Jun-25 | 10 weeks| 30 days
009 Officer Own Actual Days
Sub-Total = 10.250 C
E f N %M/ X
03.9 [l G Rahm‘a?\)\ Chief Ere) CMipanv& - MOHD %(BDUL MAZID T 4
hamm? ineer (Operat® Ashuganj Power Station .
Mehammod Asraful isidMo™ rending gngineer (0P oy L. :g‘ 1}, Brahmanbaria Exeautive Direstor () Ullah
L ical) Superit yon Compd ugan, -,an} Power Station L. eed )
Mcnaeer (Chemical) N L o and : Say ipg Directo?
APSC Lnranaboridehued : Managing ay
SO - .?wﬂsm\oncm?
Ashugan)
1. Justification of Procurement Method (other than OTM) has been attached.
Page 6 of 38

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR_—2008



Procurem Not . Time for
Estd. i . X L. Total time to
Package Description of Procurement Package Unit | Ot ent Conm?ct Source of]| ins':'lilcli(::: Time Code | Used Al:sf:::i:e Tender Tender Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service o Y | method & 2PPFOVINE | pong 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
‘ type ! authority Tk Goods| - "' & Contract
E & IC, 225 MW CCPP
- — — — —— — — 5
GREEL [ ot spare for GT and ST (Siemens) Lot | Dpm | Authorised T APSCL 11.200] Plenned Days [21-Dec-24 | 11-Jan-25 | 26-Jan-25 | 02-Feb-25 | 09-Feb-25 | 02-Mar-25 | 10 weeks] 150 days
225-001 Officer Own Actual Days
GRFEL |, = atic actuator for Water Treatment Plant | Lot 1 ppm | Authorised | APSCL 0.850| Planned Days 10-Jul-24 | 31-Jul24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 | 10 weeks| 150 days
225-002 Officer Own Actual Days T
GRFEI Relay of STG Protection Panel Lot 1 DPM Authorised | APSCL 21.000 Planned Days 01-Dec-24 | 22-Dec-24 | 06-Jan-25 [ 13-Jan-25 | 20-Jan-25 | 10-Feb-25 | 10  weeks ys
225-003 Officer Own Actual Days
Sub-Total = 33.050 | = ARET
GRLEI Authorised | APSCL Planned Days 12-Sep-24 | 03-Oct-24 | 18-Oct-24 | 25-Oct-24 | 01-Nov-24 | 22-Nov-24 weel ays
225-001 1&C Spare for CW,CCW & CEP pumps Lot 1 OT™M Officer Own 2.500 Actual Days l -
GRLEI Authorised | APSCL Planned Days 12-Sep-24 | 03-Oct-24 | 18-Oct-24 | 25-Oct-24 | 01-Nov-24 | 22-Nov-24 | 10  weeks ays
225-002 1&C Spare for Jockey pump,ACW & BFP Lot 1 OT™ Officer Own 2.500 “Actual Days I —
GRLEI |.. - Authorised | APSCL Planned Days 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 | 10 weeks ays |
225-003 Different types of transmitters Lot 1 OT™ Officer Own 3.000 “Actual Days . —
i i issioni 20-Sep-24 | 11-Oct-24 | 26-Oct-24 | 02-Nov-24 | 09-Nov-24 | 30-Nov-24 1 weeks S
GRLEI }S\Iuppz,l:lnstallatfuén, tsstlng, Cgmfnl'SSlomng of Lt | oM Authorised | APSCL 3000 | Planned Days Sep-24 | c c oV: (3% 0 days |
225.004 |Nox Analyzer of Continuous Emission Officer Own X Actual Days
Monitoring System
GRLEI " |Different pH, dissolved O2 and conductivity Authorised | APSCL Planned Days 20-Feb-25 | 13-Mar-25 | 28-Mar-25 | 04-Apr-25 | 11-Apr-25 | 02-May-25 | 10 weeks| 150 days |
Lot 1 OT™ 5.000
225-005 jsensor Officer Own Actual Days 50d
GRLEI Spare parts of Fire detection system Lot ) OT™ Authorised | APSCL 4.000}-Planned Days 15-Aug24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 | 10 weeks ays
225-006 Officer Own Actual Days 50d
GRLEI Different I&C spares of GT Lot 1 OTM Authorised | APSCL 2500 Planned Days 15-Dec-24 | 05-Jan-25 | 20-Jan-25 | 27-Jan-25 | 03-Feb-25 | 24-Feb-25 10 weeks ays
225-007 Ofﬁqer Own Actual Days 53
GRLEL (/o 1 1&C spares of ST and BOP Lot i oTMm | Authorised [ APSCL 2 500] Planned Days 15-Dec-24 | 05-Jan-25 | 20-Jan-25 | 27-Jan-25 | 03-Feb-25 | 24-Feb-25 | 10  weeks ays
225-008 Officer Own Actual Days | | T LT
GRLEI Authorised | APSCL Planned Days 15-Nov-24 | 06-Dec-24 | 21-Dec-24 | 28-Dec-24 | 04-Jan-25 | 25-Jan-25 | 10  weeks ys
225-009 Spare parts of CCTV system Lot 1 OT™ Officer Own 2.000 Actual Days l -
GRLEI | . Authorised | APSCL Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10  weeks ays
| 225.010 Different types of pneumatic actuators Lot 1 OT™M Officer Own 3.000 F tual Days -
i -Jul-; -Aug- - -Sep- - -Oct- 0
GRLEI Spare parts of SFC & SEE Lot 1 OTM | Avthorised | APSCL 32 0oo|-Elanned Days 30-Jul-24 | 20-Aug-24 | 04-Sep-24 | 11-Sep-24 | 18-Sep-24 | 09-Oct-24 | 10 weeks ays
225-011 Officer Own Actual Days | 5 —T504d
GRLEI . Authorised | APSCL Plannéd Days 11-Nov-24 | 02-Dec-24 | 17-Dec-24 | 24-Dec-24 | 31-Dec-24 | 21-Jan-25 | 10  weeks ays
225.012 STG Excitation System spare parts Lot 1 OT™M Officer Own 21.100 Actual Days
GRLEI [Different Electrical & 1&C spare for GT and Authonised | APSCL Planned Days 08-Jul-24 | 29-Jul-24 | 13-Aug-24 | 20-Aug-24 | 27-Aug-24 | 17-Sep24 | 10 weeks| 150 days
Lot 1 OT™M 3.000
225-013 |BOP Officer Own Actual Days
GRLEI |Different electrical equipment of GT, ST and Authorised | APSCL Planned Days 11-jul-24 | 01-Aug-24 | 16-Aug-24 | 23-Aug-24 | 30-Aug-24 | 20-Sep-24 | 10 weeks| 150 days
Lot 1 OT™ 6.000
225-014 |BOP System Officer Own Actual Days I 5 =t 1503
GRLET [ . . . . e Authorised | APSCL Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 weel ays
225.015 Lighting material of indoor & security lighting | Lot 1 O™ Officer Own 2.000 “Actual Days
GRLEI |Spare parts of line and neutral terminal of GTG Lot 1 OTM Authorised | APSCL 5.000 Planned Days 01-Feb-25 | 22-Feb-25 | 09-Mar-25 | 16-Mar-25 | 23-Mar-25 | 13-Apr-25 | 10 weeks] 150 days
225-016 ]and STG Officer Own ) Actual Days [ 5 5
GRLEI . Authorised | APSCL Planned Days 01-Oct-24 | 22-Oct-24 | 06-Nov-24 | 13-Nov-24 | 20-Nov-24 | 11-Dec-24 | 10  weeks ays
225-017 Spare parts of GT Generator Protection panel Lot 1 O™ Officer Own 5.000 Actual Days l _ i —
GRLEI . Authorised | APSCL Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 weeks ays
225.018 Spare parts of ST Generator Protection panel Lot 1 OT™M Officer Own 5.000 “Actual Days
GRLEI [Transformer Protection relay of GTG, STGand | | 1 ortm | Authorised | APSCL 4,000} Planned Days 15-Feb-25 | 08-Mar-25 | 23-Mar-25 | 30-Mar-25 | 06-Apr-25 | 27-Apr-25 | 10 weeks| 150 days
225-019 |Unit Auxiliary Transformer Officer Own ) Actual Days
GRLEI [Lightning arrester and other auxiliary electrical Lot 1 RFQ Authorised | APSCL 0 300 -Planned Days 05-Jul-24 | 26-Jul-24 | 10-Aug-24 | 17-Aug-24 | 24-Aug-24 | 14-Sep-24 | 10  weeks] 150 days |
225-020 |equipments Officer Own ’ Actual Days i
Sub-Total=  113.400 ')/Lf
T gx 3
" ) Sayee am Ulla'
-, g Ch. Ma . D-
i : op Mohamrf?ed ana ief Engineer (O & M)  MOHD. ABDUL MAZID inaging Director
1. Justification of Procurement Method (other than OTM) has been attached; i dt.ision, 225 MW C g, Superintending Engineer (O&M) Power Station Company Exequtive Direator mh“gml Power Statign COI%MD.V :
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase)xm»ﬂmé_r-.@gﬁs&g@é;%%% lause mnw(g&y 268 Ashugany, Brahmanberia Power Statlen \ Page 7 of 3
- shugang, Branmiet .
Fasid Ashuganj Power Station Company Ltd.

Ashugani, Brahmanbaria.



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Goods) Revision : 1

Time for
Estd. Cost i i ) N . Total time to
Package | Description of Procurement Package Unit | Oty Procurement Contn‘fct Source of ins Milli(:; CT;m: Not Used Alt;l:el:i:e Tender Tender Approval | Notification | Signing of Contract Comple-
No. Goods/Works/Service " ye method & type ' approving Fund 00 0r | Goods Opening Evaluation | to Award | of Award | Contract ! tion of
YP authority Tk. ? Process Tender Signature Contract
1 2 3 4 5 6 7 8 9 10 il 12 13 14 15 16 17 18
E & IC, 225MW CCPP Total Package GRLEI 225 : 20 nos Estimate 113.400
Inclusion
Planned 7-Jan-25 | 24-Jan-25 | 14-Feb-25 10 weeks 150 days
GRLEI 225{Different I&C Spares for Instrument air L OTM Authorized APSCL O 2 000|—days 05-Dec-24 | 26-Dec-24 10-Jan-25 17-Jan- - ek Y
021 compressor [1&C] ot ! Officer wn - Actual
days
Planned A 2-Jan25 | 19-Jan-25 | 09-Feb-25 10 weeks 150 days
GRLEI 225]Different spare for Condensate Tube L ™ Authotized |\ po () 1200 |davs 30-Nov-24 [ 21-Dec-24 | 03-Jan-25 | 12-Jan- ~an e Y
022 [Cleaning System (CTCS) [I&C] ot |1 0 Officer wa 200 el
days
Planned s | 14Jan-25 | 04-Feb-2s | 10weeks | 150 days
GRLEI 225{Air Circuit Breaker and converter for Authorized days 25-Nov-24 16-Dec-24 31-Dec-24 07-Jan-2 14-Jan- “reb- Y
023 STG Excitation System Lot ! O™ Officer APSCL Own 14.000 Actual
days
Planned 07 25 14-Jan-25 | 04-Feb-25 10 weeks 150 days
GRLEI 225]{Lead-acid battery of DC Back-up power Authorized days 25-Nov-24 | 16-Dec-24 | 31-Dec-24 Jan-2 s e Y
. Lot 1 OT™M APSCL Own 7.000
024 system (Electrical) Officer Actual
days
Planned N 5 5 9-Jan-25 | 09-Feb-25 10 weeks 150 days
GRLEI 225)Exhaust Fan of PCC Batiery Room Authorized | b o Ao | days 30-Nov-24 | 21-Dec-24 | 03-Jan-25 | 12-Jan-25 | 19-Jan- -Feb- v
025 |(Blecical) Lot t 1 OT™ Officer | ATSCLOwn| 0. Actual
days
Sub-Total 25.100
Grand Total=  138.500
-
lef 1| 20 ﬁ ) : v
Engr.Md. Mozaffor Ahmed A . ~ ([ _
Executive Engineer L bl 2o Zéﬂ//,- o002 6./
Ashuganj quuSmnonComy;Ad. Mohammed Shanayz . . gouL Mo&“‘\ 4. ol®
Ashuganj, Brahmanheria-3402. ._Superintending Engineer Chici Engineer (O & M) Zone-B oHD: P‘\)'«%“dé_om \! ‘ ' .
Electrical, I&C Maintenance, Zone-C Current Charge W g.ec““"e bR = o 200
Ashugan] Power Station Company Ltd. Ashuganj Power Station Company Ltd. \ga\\.\?d“g‘ﬂ“mm‘ o3 (Y D.\‘ed.o‘ “\l\;ss
Ashuganj, Brahmanbaria, Ashuganj, Brahmanbaria-3402 W




Procurem Not Time for
Estd. Cost i 5 . . Total time to
Package Description of Procurement Package Unit | ot ent Contnfct Source of]| insMilli(:)sn Time Code | Used AI‘;“::;; Tender Tender Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service m Y* | method &| 2PPTOVINE | pyng 2 for Process in Tv d Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods enaer Contract
Mechanical, 225 MW CCPP
GRFMM ; Authorised | APSCL Planned Days 25-Jul-24 | 08-Sep-24 | 29-Sep-24 | 13-Oct-24 | 20-Oct-24 | 17-Nov-24 | 16 _ weeks] 180 days
225001 Spare Parts of Diverter Damper Lot 1 DPM Officer Own 5.000 “Actual Days
GRFMM ({Spare Parts of Steam Turbine Auxiliary Lot 1 ppm | Authorised [ APSCL 50,000 | Planned Days 15-Dec-24 | 29-Jan-25 | 19-Feb-25 | 05-Mar-25 | 12-Mar-25 | 09-Apr-25 | 16  weeks] 180 days
225-002 |Systems (Siemens) Officer Own ) Actual Days i
__Sub-Total = 55.000 o d
GRLMM [ - nd Consumables Lot ) oTMm | Authorised | APSCL 3,000 Elanned Days 04-Feb-25 | 25-Feb-25 | 12-Mar-25 | 19-Mar-25 | 26-Mar-25 | 16-Apr-25 | 10  weeks] 180 days |
225-001 Officer Own Actual Days I 1~8 5
-Oct- -Dec- -Jan-. - -Jan- -Feb- 16
GRLMM Oil Mist Separator filters (GT & ST) Lot 1 orm | Authorised 1 APSCL 2 500 Elanned Days 30-Oct-24 | 14-Dec-24 | 04-Jan-25 | 18-Jan-25 | 25-Jan-25 | 22-Feb-25 | weeks ays
225-002 Ofﬁc;r Own Actual Days 5 BET
GRIMM [ . o o Enclosure Supply Air Fan Filter Lot 1 oTMm | Authorised | APSCL 2 500}.Planned Days 08-Dec-24 | 29-Dec-24 | 13-Jan-25 | 20-Jan-25 | 27-Jan-25 | 17-Feb-25 | 10 weeks ays
225-003 Ofﬁc_er Own Actual Days L
GRLMM CCW Heat Exchanger Gasket (Hisaka) Lot 1 OTM Authorised | APSCL 9.000| Flanned Days 10-Sep-24 | 25-Oct-24 | 15-Nov-24 | 29-Nov-24 | 06-Dec-24 ] 03-Jan25.] 16  weeks| 180 days
225-004 Officer Own Actual Days Z BETX
GRLMM Spare parts of Instrument Air Compressors Lot | otm | Authorised | APSCL 12.000| Planned Days 01-Aug-24 | 15-Sep-24 | 06-Oct-24 | 20-Oct-24 | 27-Oct-24 | 24-Nov-24 | weeks ays
2235-005 Ofﬁcgr Own Actual Days o d
GRIMM [, il Filters (GT & ST) Lot ) orMm | Authorised | APSCL 2 000 | Planned Days 10-Aug-24 | 24-Sep-24 | 15-Oct-24 | 29-Oct-24 | 05-Nov-24 | 03-Dec-24 | 16 weeks| ays
225-006 Ofﬂcgr Own Actual Days
GRLMM |/, el ot | 1 | Dpm | Avthorised | APSCL 0,300 | Planned Days 15-Nov-24 | 30-Dec-24 | 20-Jan-25 | 03-Feb-25 | 10-Feb-25 | 10-Mar25 | 16 weeks] 180 days
225-007 Officer Own Actual Days I I I I l 15 T80
GRLMM Authorised | APSCL Planned Days 20-Aug-24 | 04-Oct-24 | 25-Oct-24 | 08-Nov-24 | 15-Nov-24 ]| 13-Dec-24 | 16 weeks ays
225.008 Spare parts of Sump Pumps Lot 1 OT™M Officer Own 1.000 “Actual Days I I I I I _— —
GRLMM . Authorised | APSCL | Planned Days | 20-Nov-24 | 04-Jan-25 | 25-Jan-25 | 08-Feb-25 | 15-Feb-25 | 15-Mar-25 | 16  weeks ays
225-009 Spare parts of ST Control Qil System Lot 1 OTM Officer Own 4,000|-200EC 2aY3 | Actual Days
Sub-Total = 36.300
i °
o2 b'z-- 2:1 =AY S uy? Chief En <]f ab
Fngr. Md. Ashiqur Rah ";“ Mohant hana mmm"mww Sayeed Akram Ullah
rxecutive Engineer (Meehanical) Superintending Engineer (O&M) Ashuganj, Brahmanbaria MOHD. ABDUL MAAD M ing Direct
225 MW CCPP 225 MW CCPP (Add.Ch.) Exective Director anaging irector
Ashugan) Power Station C“,“ :;’7 Ashuganj Pewer Station Company Ltd. Power Statien tm, Ashugan Power Station Company Ltd.
Ashuganj. Brahmanbaria-34 Ashugan;, Srahmanmaria.
1. Justification of Procurement Method (other than OTM) has been attached.
Page 8 of 38

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



ASHUGANJ POWER STATION COMPANY LTD.

ASHUGANIJ, BRAHMANBARIA-3402.
Annual Procurement Plan 2024-2025 (Goods) Revision : 1

. Time for
Estd. Cost i i Total t
Package | Description of Procurement Package . Procurement Contrstc! Source of {. g . .os Time Not Used lnwte_/ Tender Tender Approval Notification | Signing of otaltime Comple-
R Unit | Oty. 1| approving in Mitlion [ Code for |. Advertise R X to Contract|
No. Goods/Works/Service method & type . Fund 2 in Goods Opening Evaluation | to Award of Award Contract . tion of
authority Tk. Process Tender Signature Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 225MW CCPP Total Package GRFMM 225 : 2 nos Estimate 55.000
Inclusion
Planned 15-Dec-24 | 29-Jan-25 | 19-Fcb-25 | 05-Mar-25 | 12-Mar-25 | 09-Apr-25 | 16 weeks | 180 days
GRFMM GT Air Intake Coalescer Filter Lot 1 DPM Authorized APSCL Own | 35.000 days
225-003 (New for GT, HRSG & Auxiliary) Officer ’ Actual
days
Sub-Total 35.000
Grand Total=  90.000
Mechanical, 225MW CCPP Total Package GRLMM 225 : 9 nos Estimate 36.300
Inclusion
. Planned
Lube Oil Procurement from Meghna .
GRIMM | leum Ltd. (New for GT, HRSG & | Lot | 1 DPM Authorized |\ pooy un| 17082 |-davs |
225-010 o - Officer Actual
Auxiliary and ST & Auxiliary) davs Completed
Planned
-Dec- -Jan- -Feb- -Feb- . S -Apr- 16 k
GRLMM Spare parts of ACW Pumps Lot | oTM Authorized APSCL Own | 3.500 days 10-Dec-24 24-Jan-25 14-Feb-25 28-Feb-25 07-Mar-25 04-Apr-25 weeks 180 days
225-011 (New for ST & Auxiliary) Officer i Actual
days
Sub-Total 21.482
Grand Total=  57.782
_ W g @ZM‘ -
’
1ol 534, T e]ilrers | E—/1-22%7 A9 I
Abdultah ‘cal Noor Md Mastafa Kama! 1 b
fxeeutive Engineer (2 2:"“‘“ ) Superintending Fnginear pz\0
- ‘u&ﬁﬁ zw: . N - o~ I .
GV, HRSG & Auxi poute CMowl:u. Mechanical Maint - Chict Engineer (O & M) Zone-B a LW )
Axhuganj Power Station Co. Ashugan] Power & . 0. AR ot O ysd.
_ ; Bralynanbaria-3402 B Current Charge [0) 2\ %y | o
Asbuganj, B FUSAVAL L] : . W e '\ot\(-o .
! Ashuganj Power Station Company Ltd e et St cparie”
Ashuganj, Brahmanbaria-3402 “ga“\?o' C
m‘ M““Qam-

Prge-2(2)

[
o Nazr

cavee

W
y\aﬁag\‘“gg&“m:\
m‘(\\lga“.\.?.?\“ o’ B‘a\\“@

o+ (){\\Sah

w
e
20\



Procurem Not . . Time for
Package Description of Procurement Package unit | © ent Contrt?ct Source of] ?:t:{'iﬁi?:: Time Code | Used AI:VI:;/ Tender Tender | Approval |Notification| Signing of ToCt:Lttl:::‘to Comple-
No. Goods/Works/Service nit Y- | method & approvn‘ng Fund 2 for Process in vertise Opening | Evaluation | to Award | of Award | Contract Signature tion of
_ tvpe ! authority Tk Goods| Tender g Contract
Operation, 225 MW CCPP .
GRLOP . . Authorised | APSCL Planned Days 05-Jan-24 | 26-Jan-24 | 10-Feb-24 | 17-Feb-24 | 24-Feb-24 | 16-Mar-24 | 10  weeks
225.001 Fumniture (Operation, MMD, E&IC) Lot 1 OT™ Officer Own 1.000 Actual Days
Sub-Total = 1.000
. o] 3 tsaf Lo Chlef Engiﬂeer ( & M)Lm Q ‘Oq' Q/ﬁ
Uad\n Mohar:’\imeg s?ana(ow) hehuga Power Skon by MOHD. ABDUL MAID ©
1 ion) Superintending Engineer Ashugani, Bre Executive Dirostor |
or- M9 I eer 00 225 MW CCPP (Add.Ch) Ashugan| Powes Statien . Sayeed Akram Ullah
“*eou\Ne E“\(}\W ccP opany Lidashuganj Power Stasien Cempany Ltd. uganj, Brahmankarie- Managing Director
= %%33 5‘3“0“‘\5‘;\3.‘340 Ashuganj, Brahmansaria. Ashugar) Power Station Company Ltd.
As“uga“‘ o) B hma
psW
1. Justification of Procurement Method (other than OTM) has been attached.
Page 9 of 38

2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



Procurem Not . Time for
. i Total time to
Package Description of Procurement Package unit | ot ent Contrz?ct Source of] :E:tlelil(;}:sr: Time Code | Used AI;‘::;/“ Tender Tender | Approval |Notification| Signing of o(:t:ntl::::t Comple-
No. Goods/Works/Service o Y- [ method & np;: :;ov!ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! | 2uthority Tk Goods| "¢ Contract
Corporate Office
GRLCO- fo o e ot | 3 RrQ | Authorised | APSCL 0,600 Planned Days 01-Jul-24 | 22-Jut-24 | 06-Aug-24 | 13-Aug-24 | 20-Aup-24 | 10-Sep-24 | 10 weeks| 60 days
GROLOCIDO AOﬂt;ﬁo_erd Aggng e Do 10 ks| 60 d
00 " |Office equipment Lot 3 RFQ uthorise 0.500 Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 weeks ays
2 Officer Own Actual Days :
Sub-Total = 1.100
g\p’\
TOMA
Al
C,o“\?"ms
20
Page 10 of 38

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



Procurem Not . Time for
Estd. Cost i . . L. .Total time to
Package Description of Procurement Package Unit | ot ent aCor:::;a::lt Source of] i:t:'lilli(:l Time Code | Used Al:x::i:e Tender Tender | Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service ! Y- | method & al:l l:horitf Fund Th ? for Process in Tender Opening | Evaluation| to Award | of Award | Contract Signature tion of
type ! Goods Contract
Company Affairs

G%I&CA Furniture wt | 3 RFQ Al(l)tlfzif:::red A(l;igL 0300 ljl\a::tl::ld I?a?/!ss 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24 | 10 weeks| 60 days
G%I(;ZCA Office equipment ot | 3 RFQ At(a)ﬂ;rised A(I;SCL 0300 ljiann:ld ];)avs 01-Aug-24 | 22-Aup-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10, weeks| 60 days

icer wn ctual Days
GRLCA | sultant Fees I RFQ | Authorised |"APSCL 0,300 | Planned Days 10-Aug-24 | 31-Aug.24 | 15-Sep-24 | 22-Sep-24 | 20-Sep24 | 20-Oct-24 | 10 weeks| 60 days

003 Officer Own : Actual Days
GRLCA RFQ/ Authorised | APSCL Planned Days 10-Sep-24 | 01-Oct-24 | 16-Oct-24 | 23-Oct-24 | 30-Oct-24 | 20-Nov-24 | 10 weeks| 60 days

AGM Expenses Lot 5 4,000 | 200eC LaY5 —
004 DPM Officer Own Actual Days
Sub-Total = 4.900
A K \\ Y U\la
6&"‘ e A etor
Say® Direc
n
o Mﬂ“?a%‘ ® aCompy U
o Y \ oW
\\\o\\m‘mz‘;m S oy w Aot
Co (10! hﬁ‘a

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 11 of 38



Procurem Not . Time for
N i e - Total time to
Package Description of Procurement Package Unit | ot ent Contn?ct Source of]| iE:tl‘\i/lilCli(:;t Time Code | Used Alq;“:::i/se Tender Tender Approval |Notification| Signing of oCon tlra:t Comple-
No. Goods/Works/Service n Y- | method & app:;ov!ng Fund 2 for Process in Tv d Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
Procurement ‘
GRLPR- | y¢1: e Furniture Lot | 1 | Rrq | Authorised ['APSCL 0200 Planned Days 23-Dec24 | 13Jan-25 | 28Jan25 | 04-Feb-25 | 11-Feb-25 | 04-Mar-25 | 10 _weeks| 60 days ]
001 Officer Own Actual Days
GRLPR- [Spare Parts of Photocopier Machine and related Authorised | APSCL Planned Days 11-Ayg-24 | 0i-Sep-24 | 16-Sep-24 | 23-Sep-24 | 30-Sep-24 | 21-Oct-24 | 10 weeks| 60 days
. Lot 1 DPM (C) 0.100 ‘
002 service Officer Own Actual Days
Sub-Total = 0.300
76/ 5 M v
| 03\ 0 k2o p Ullah
MOHD. ABPUL MAZID o am
Exeeutive Direstis (Old¥) Saye aping Director

nwpr Qtatlo

/\hhnd"'ﬂ

Wané ger \F'rocus o

1]‘}

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

e
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

Nandan Chandra Dey

Executive Director (Finance)

Ashuganj Power Station

Company Ltd

. Procurem Not . ; Time for
Package Description of Procurement Package unit | © ent Contn?ct Source of| ?rmM-ilCli‘:::: Time Code | Used Algw::iie Tender Tender | Approval |Notification| Signing of Toctzlntt:cetto Comple-
No. Goods/Works/Service o ty- method & approvnhng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
HRM
GRLHRM Stationery Lot 1 OTM Authorised | APSCL 1.0oo| Planned Days 11-Aug-24 | 01-Sep-24 | 16-Sep-24 | 23-Sep-24 | 30-Sep-24 | 21-Oct-24 | 10 weeks]| 60 days
001 officer Own ) Actual Days
GRLHRM{ Furniture Lot 1 RFQ Authorised | APSCL 0.200 Planned Days 28-Sep-24 | 19-Oct-24 | 03-Nov-24 | 10-Nov-24 | 17-Nov-24 | 08-Dec-24 10 weeks| 60 days
002 officer Own ) Actual Days
GRLHRM{ Printin Lot 1 DPM (C) Authorised | APSCL 0.250 Planned Days 25-Jul-24 | 15-Aup-24 | 30-Aug-24 | 06-Sep-24 | 13-Sep-24 | 04-Oct-24 10 weeks| 60 days
003 s officer Own ) Actual Days
GRLHRM{ Photocopy Machine T for APSCL Lot 1 OTM Authorised | APSCL 3 000| Planned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 | 10 weeks| 60 days
004 Py ¢ Tonner for officer Own ) Actual Days
GRLHRM{Good for Celebration of International Mother Lot | DPM (C) Authorised | APSCL 0.150 Planned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 10 weeks| 60 days
005 language day (21st February) officer Own ) Actual Days
GRLHRM{ Good for Celebration of 7th March Lot 1 DPM (C) Authorised | APSCL 0.200-2lanned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 | 10 weeks| 60 days
006 officer Own ) Actual Days
GRLHRM-{Good for Celebration of National Children's Lot 1 DPM (C) Authorised | APSCL 0.500 Planned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 10  weeks| 60 days
007 Day and birth anniversary of Bangabandhu officer Own ) Actual Days
GRLHRM 50 for Celebration of Independence D Lot | 1| DPm(c)| Authorised [APSCLT™ 70 TPlanned Days | [ 15-Aug 24 | 05-5ep24 | 20.Sep-24 | 27-5ep24 | 04-0ct24 | 250ct24 | 10 “weeks| 60 days
008 corano pendence Lay. officer Own ) Actual Days
GRLHRM{ - 4 for National Mourning D: Lot | 1 | DpM(c)| Authorised ["APSCL 0.500| Planned Days 15-Aug24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-0ct-24 | 25-0ct-24 | 10 _weeks| 60 days
009 urning Lay officer Own ) Actual Days
GRLHRM{ Good for Celebration of Sheikh Rasel dibos Lot 1 DPM (C) Authorised | APSCL 0,300/ Planned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 | 10 weeks| 60 days
010 officer Own ) Actual Days
GRLHRMY e ictory day Celebration Lot | 1 |DPM(c)| Authorised ["APSCL 0.500| Pianned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 | 10 “weeks| 60days
011 1y cay officer Own ) Actual Days
GRLHRMY; 004 for Annual sport Lot | 1 [Dpm(c | Avthorised | APSCL |_500| Planned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 | 10 weeks| 60 days
012 00 nual sports program officer Own ) Actual Days
Sub-Total = 7.200
.
R "
0907 2024 oot :
%1

Sayeed Akram Ullah
Managing Director
Ashuganj Power Station Company LId.

Page 13 of 38



Procurem Not N Time for
Estd. C i . , Total time to
Package Description of Procurement Package wnit | o ent aCO::;::t Source of]| ins Milli?):: Time Code | Used AI:‘::;; Tender Tender | Approval |Notification| Signingof | ~ . " | Comple-
No. Goods/Works/Service ! Y- | method & | 2P ':h 2 | Fund Tk ? for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
wpe! | ™ ority Goods| """ Contract
Security & Discipline .
GRLSD- : TR Authorised | APSCL Planned Days 01-Feb-25 | 22-Feb-25 | 09-Mar-25 | 16-Mar-25 | 23-Mar-25 | 13-Apr-25 10 weeks| 60 days
001 Refilling Existinguisher Lot 1 OTM Officer Own 2.000 m Days [
ORLSD- | 0am/CO, Fire extinguisher Lot | 1 | omw [ Avthorised [ APSCL 0,500  Planned Days 01-Dec-24 | 22-Dec-24 | 06-Jan-25 | 13-Jan-25 | 20-Jan-25 | 10-Feb-25 | 10 weeks| 60 days
002 Officer Own Actual Days
GRLSD- |Leveries accessones and rain coat for security Lot 1 DPM () Authorised | APSCL 0.300 Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 10  weeks| 60 days
003 lemployes _ Officer Own ) Actual Days -
G%ﬁiD' Fumniture/Duty Chair for Security division Lot | 1 | DPM(c) | Authorised ["APSCL 0.300| Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug24 | 13-Aup-24 | 20-Aup-24 | 10-Sep24 | 10 weeks| 60days
. Officer Own Actual Days
GRLSD- |,. . . Authorised | APSCL Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10 weeks] 60 days
005 High speed Diesel for diesel fire pump Lot 1 DPM Officer Own 0.300 Actual Days
GRLSD- [Security/fire equipment (Metal detector, Lot 1 OTM Authorised | APSCL 0300 Planned Days 01-Feb-25 | 22-Feb-25 | 09-Mar-25 | 16-Mar-25 | 23-Mar-25 | 13-Apr-25 10 weeks] 60 days
006 | Archway gate, search mirror machine etc.) Officer Own ) Actual Days
Sub-Total = 3.700
S R (AT it o 8t
: M@HD. ABBUL MAZID
ST “eqTT B (P forg Exewtve Diros: (O0M)
wreetg, Jracaifearn um:rmmm (o]
Sayeed Akram Ullah
Managing Director
Ashugan) Power Station Company Ltd.

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 14 of 38



Procurem Not . Time for
. i U - Total time t
Package Description of Procurement Package Unit | ot ent Contrs?ct Source of] f:tlglilclizit Time Code | Used AI(;lx::i:e Tender Tender | Approval |Notification| Signing of %ontl:::to Comple-
No. Goods/Works/Service m Y- | method & | 2PP ;ov!ng Fund 3 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
Medical
GRIMC- T\ jicine & Medical Equipment (First Phase) | Lot | 1 | DPM(c) | ~uthorised T APSCL 0.150| Planned Days [ 1-Sep24 | 22.5ep24 | 7-Oct-24 | 14-Oct-24 | 21-0ct-24 | 11-Nov-24 | 10 _weeks| 60 days |
001 Officer Own Actual Days
GRLMC- |Medicine & Medical Equipment (Second Authorised | APSCL Planned Days 1-Feb-25_| 22-Feb-25 | 9-Mar-25 | 16-Mar-25 | 23-Mar-25 | 13-Apr-25 | 10 weeks| 60 days
Lot i DPM (C) 0.150 —————
002 Phase) Ofﬁcgr Own Actual Days
GRLMC- Fusniture Lot I RFQ Authorised | APSCL 0200 Elanned Days 15-Jul-24 | 5-Aug-24 | 20-Aug-24 | 27-Aug24 | 3-Sep-24 | 24-Sep-24 | 10 weeks| 60days |
003 Officer Own Actual Days
Sub-Total = 0.500
b 62/03 / ZOL{( 6 Dls( . I ns
I. Jannatul Ferdous
MBBS, MCPS (Skin & VD) MOHD. ABDUL MAZID O
Senior Medical Officer Erecutive Direetsr (i)
_ (Current Charge) Power Statien L,
Ashuganj Power Station Company Limited ),
Ashuganj, Brahmanbaria.

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

ayec .
> {danaging Director

Ashugan; Power Station Compaty it
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Procurem Contract Estd. Cost Not Invite / Total time to Time for
Package Description of Procurement Package Unit | Oty ent approving Source of]| in Million Time Code | Used A d‘}; rtise Tender Tender | Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service ° | method & ., Fund 2 for Process in Opening | Evaluation | to Award | of Award | Contract . tion of
type ! authority Tk Goods| Tender Signature | ¢\ tract
Finance, Accounts & Audit
GI:)LOI;A- Furniture for Ashuganj Office Lot 1 RFQ Authorised | APSCL 0.900 Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 10 weeks| 60 days
Ofﬁcgr Own Actual Days
G%I(;I;A' Furniture for Dhaka Office Lot 1 RFQ Algl&?nsed A(I;SCL 0.200 lil\mn:ld Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 10 weeks| 60 days
icer Wh ctual Days
GRLFA- st e Equipment for Ashuganj Office Lot | 1 | DPM(c)| Authorised |"APSCE 0.500| Plnned Days [ 15-Aug24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-0ct-24 | 25-0ct-24 | 10 _weeks| 60 days
003 : Officer Own : Actual Days
Sub-Total = 1.600
~ \’ WA /
it ) 4
S ) 1
st Eion y Voted L4
As\\“%‘“‘yogwfa\:mm)ma RATAN KUM%‘?\{: AU v
ugany M (F j
- o ASHUGANY, Nendan Chandra Déy © |
F - AR Executive Director ((Ema“;nv Ltd S akraz fiah
bl T | ompatty By . .
Ashuganj Power Stafion Lo Managing Director
patag Powes Snian Compoy L

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

N
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Procurem Not : Time for
. i I - Total time to
Package Description of Procurement Package Unit | Ot ent Contnfct Source of ?:tl‘\i'lilcli(:)sl: Time Code | Used AI:\:::ige Tender Tender | Approval |Notification| Signing of (;?ontlrac ¢ Comple-
No. Goods/Works/Service " Y | method & app;ow.ng | Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award { Contract Signature tion of
type ! authority Tk Goods ender Contract
HRD ‘
GRLHRD-| Trainmg Materials, Stationary items & Office Authorised | APSCL Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10  weeks 60 days
. Lot 1 OT™M 0.700p———
001 Euipments Officer Own Actual Days
Sub-Total = 0.700

.14 Ullah
NY m
o3 s ud‘f:‘e aYeeig ng Director
oW d\.(.\\ama 5‘ Mao tation Company LW
end® o \y\@“" e ¥l 0 ;ﬂ v Astugsny PO
xﬁ°?ﬁ o a0 o i

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 17 of 38




Procurem Not Time for
K t i . . L Total time to
Package Description of Procurement Package vnit | oty. i ent Contrxfct Source of]| f:tl‘:ﬁlcﬁ?n Time Code | Used Al:x::iie Tender Tender Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service ol Y- | method & apl:;ow‘ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
School ;

” st Tul- _Aug. _Aug- _Aug- K K 90 d
Gl?)LO?C High-Low Benches (wooden) for class room Lot 1 RFQ Al:)t?f(‘::;l:red A(l;?v(;:lL 0.500 P,zl\ir:::ld]ia? 13-Jul-24 | 03-Aug-24 | 18-Aug-24 | 25-Aug-24 | 01-Sep-24 | 22-Sep-24 | 10 _weeks ays
GRLSC- . Authorised | APSCL Planned Days 19-Jul-24 | 09-Aug-24 | 24-Aug-24 | 31-Aup-24 | 07-Sep-24 | 28-Sep-24 | 10 weeks! 60 days

Office Furniture Lot 1 RFQ 0.500
002 Officer Own Actual Days T

- : Tal. Ao, Ao -y ¥ Oct. 0 ;

GRLSC- |, ractive smart board for computer lab Pe 1 RFQ Authorised | APSCL 0.600|-El2nned Days 22.-Jul-24 | 12-Aug-24 | 27.Aug-24 | 03-Sep-24 | 10-Sep-24 | 01-Oct-24 | 10 weeks ys
003 Officer Own Actual Days

GRLSC- [Biometric Attendance Device with accessories Set 6 RFQ Authorised | APSCL 0.600 Planned Days _ 31-Jul-24 | 21-Aug-24 | 05-Sep-24 | 12-Sep-24 | 19-Sep-24 | 10-Oct-24 10 weeks| 60days |
004 for students Ofﬁcgr Own ) Actual Days o

GRLSC- [, . +ure Desk/Dias for classroom Pc 10 RFQ Authorised | APSCL 0.300| Planned Days 02-Aug-24 | 23-Aug-24 | 07-Sep-24 | 14-Sep-24 | 21-Sep-24 | 12-Oct-24 | 10 weeks ays
005 Officer Own Actual Days 3

. i S -Jul- - g N X X - . -Oct- 0
GRLSC Sound System for classroom Pc 10 RFQ Authorised | APSCL 1.000}-Planned Days | 26-Jul-24_| 16-Aug-24 | 31-Aug-24 | 07-Sep-24 | 14-Sep-24 | 05-Oct-24 | 1 weeks ays

006 Officer Own Actual Days a0

- 1 » . . - - o . - . - . a

GRLSC Computer Table & Chair for Computer Lab Lot 1 RFQ Authorised | APSCL 0.500 Planned Days 20-Jul-24 | 10-Aug-24 | 25-Aug-24 | 01-Sep-24 | 08-Sep-24 | 29-Sep-24 | 10 _weeks 1ys
007 Officer Own Actual Days

GRLSC- [Multimedia projector for classroom new . Authorised | APSCL Planned Days 21-Jul-24 | 11-Aug-24 | 26-Aug-24 | 02-Sep-24 | 09-Sep-24 | 30-Sep-24 10  weeks| 60 days

. Set 10 RFQ 1.100

008 curriculum demand Officer Own Actual Days

GRLSC- [Science equipment, apparatus, chemical etc. for Lot 1 RFQ Authorised | APSCL 0.100 Planned Days 28-Jul-24 | 18-Aug-24 | 02-Sep-24 | 09-Sep-24 | 16-Sep-24 | 07-Oct-24 10 weeks| 60 days
009 science lab of vocational education Officer Own . Actual Days

GRLSC- |Library books, teaching aids & others Lot 1 RFQ Authorised | APSCL 0200 Planned Days 30-Jul-24 | 20-Aug-24 | 04-Sep-24 | 11-Sep-24 | 18-Sep-24 | 09-Oct-24 10  weeks| 60 days
010 educational materials for vocational education Officer Own i Actual Days :

GRLSC- [Furniture for library, lab/shop, classrooms etc. Authorised | APSCL Planned Days 30-Jul-24 | 20-Aug-24 | 04-Sep-24 | 11-Sep-24 | 18-Sep-24 | 09-Oct-24 10 weeks| 60 days

Lot [ 1 RFQ 0.200 Rnad | 09-08D ED-

011 for vocational education Officer Own Actual Days

GRLSC- [Multimedia projector & miscellaneous device Lot 1 RFQ Authorised | APSCL 0.400 Planned Days 22-Jul-24 | 12-Aug-24 | 27-Aug-24 | 03-Sep-24 | 10-Sep-24 | 01-Oct-24 10 weeks| 60 days
012 for vocational education Officer Own ' Actual Days |

GRLSC- [Safe drinking water filter with accessories for Set N RFQ Authorised | APSCL 0175 Planned Days 15-Jul-24 | 05-Aug-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 10  weeks| 60 days
013 students of vocational education Officer Own ) Actual Days .

Sub-Total = 6.175

e
‘ Q“ Sayezg&\kgf(&‘::;;}l

\‘&{.@‘;& @ @
w Managing Director
«s\"\@:@“” Ashuganj Power Station Company Lid.

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 18 of 38



Procurem Not Time for
Estd. i . . L. Total time to
Package Description of Procurement Package unit | © ent Contnfct Source of]| i:‘&ilcﬁf:: Time Code | Used Ali;l::::i:e Tender Tender | Approval [Notification| Signing of Contract Comple-
No. Goods/Works/Service " Y- | method & | 2P pll;ov!ng Fund 2 for Process | in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type 1 authority Tk. Goods ender Contract
MIS & ICT
- i _Aug- -Aug- _Sep- K . -Oct- 0 d:
GRLMIS- | omputer, printer, scanner for APSCL - IstLot| Lot 1 orm | Authorised | APSCL 2,000 Planned Days 02-Aug-24 | 23-Aug-24 | 07-Sep-24 | 14-Sep-24 | 21-Sep-24 | 12.0ct-24 | 10 weeks| 90 days
001 Officer Own Actual Days
GRLMIS- |Computer, printer, scanner for APSCL - 2nd Authorised | APSCL Planned Days 01-Feb-25 | 22-Feb-25 | 09-Mar-25 | 16-Mar-25 | 23-Mar-25 | 13-Apr-25 10  weeks| 90 days
Lot 1 OT™M 2.000
002 |Lot Officer Own Actual Days 5
GRLMIS- | ich end Server with accessories Lot | 1 oTMm | Authorised [ APSCL 2 0oo| Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14:0ct-24 | 21-Oct-24 | 11-Nov-24 [ 10 weeks| 60 days
003 Officer Own Actual Days
GRLMIS- [Network (LAN) & Computer accessories for Lot 1 orm | Authorised | APSCL 1000 | Planned Days | 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10 weeks| 60 days
004 |1 AN and Computer Maintenance. Officer Own : Actual Days 5T
- 1 B B _ _ - y - ! - - X 6
GRgOh;IS Printer ink/toner/ribbon for printer (First Lot) Lot 1 OT™ Algl;g::ed Agigl‘ 2.000 _—_——Y_le\ittl::ldl?a ?/ss Ol-Jul-24 | 20-Jul-24 | 06-Aug-24 { 13-Aug-24 } 20-Aug:24 | 10-Sep24 10 weeks 2y
GRLMIS- |Printer ink/toner/ribbon for printer (Second Authorised | APSCL Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 10 weeks] 60 days
Lot 1 OT™M 4,000 e 2
006 Lot) Officer Own Actual Days =3
GRLMIS- [ - re Lot 1 orm | Authorised | APSCL 1 000 Planned Days 20-Dec-24 | 10-Jan-25 | 25-Jan-25 | 01.Feb-25 | 08-Feb-25 | 01-Mar-25 [ 10 weeks| 45 days
007 Officer Own Actual Days
GRLMIS- |Conferencing System / Projector / Sound Lot 1 orm | Avthorised [ APSCL 1 soo| Planned Days 10-Oct-24 | 31-Oct-24 | 15-Nov-24 | 22-Nov-24 | 29-Nov-24 | 20-Dec-24 | 10 weeks| 60 days
008 _ |Svstem / PA Svstem/ Disolav Unit Svstem Officer Own — | Actual Days
GRLMIS- |Biometric Access control & Reader Device Authorised | APSCL Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 | 10 weeks| 60 days
Lot 1 OT™ 0.500 e e
009 (Flnmmm Officer Own Actual Days
GRLMIS- {Computers for. Computer Lab for School Lot 1 OTM Authorised | APSCL 1.200 Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 10 weeks| 60 days
010 (Desktop & Laptop) (First Lot) Officer Own ' Actual Days
GRLMIS- [Computers for School Computer Lab Authorised | APSCL Planned Days 20-Jan-25 | 10-Feb-25 | 25-Feb-25 | 04-Mar-25 | 11-Mar-25 | 01-Apr-25 | 10 weeks| 60 days
Lot 1 OT™M 1.500
011 (Desktop & Lanton) (Second Lot) Officer Own Actual Days oy
GRLMIS- [ vt Generation Firewall Solution Purchase | Lot | 1 oTm | Authorised | APSCL > 000 | Planined Days 01-Sep-24 | 22-5ep-24 | 07-Oct-24 | 14-Oct-24 | 21-0ct-24 | 11-Nov-24 | 10 _weeks ays
012 Officer Own Actual Days 03
GRLMIS- f; e wall license renewal Lot | 1 oTM | Authorised | APSCL 1 s00| Elanned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24 | 10 weeks ays
013 Officer Own Actual Days 53
GRLMIS- Antivirus User License Purchase for APSCL Lot 1 OT™M Authorised | APSCL 2,000 Elanned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 { 20-Sep-24 | 11-Oct-24 | 10 weeks ays
014 Officer Own Actual Days
GRLMIS- [Microsoft Office Application Subscription Authorised | APSCL Planned Days 01-Mar-25 | 22-Mar-25 | 06-Apr-25 | 13-Apr-25 | 20-Apr-25 | 11-May-25 | 10 weeks| 60 days
, Lot 1 OT™M 2.000
015 1i Oﬁ”lcgr Own Actual Days
GRLMIS- [Microsoft Office Application Perpetual license | | . 1 orm | Authorised | APSCL 2,000 Planned Days 01-Aug-24 [ 22-Aup-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks! 60 days
016 |purchase Officer Own Actual Days
Sub-Total = 28.200
(Muhammd Amanet Mowla)
Manager (MIS & ICT) Say eed Ullah
. . /
Ashuganj Power Station Co. Ltd. Dlrector
mmmsmon(:omyany Ld.
1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 19 of 38



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANIJ, BRAHMANBARIA-3402.
Annual Procurement Plan 2024-2025 (Goods) Revision : 1

. Time for
Package Description of Procurement Package Unit | O Procurement Contntct - Source of f:t]&jgi::' CT;m: Not Used A]c;wel:i:e Tender Tender Approval |Notification| Signing of | Total time to Contract| Comple-
No. Goods/Works/Service nit 1 O | ethod & type ! APProVing Fund 2 0Ce 10T |4 Goods VErtiSe | Opening | Evaluation | to Award | of Award | Contract Signature tion of
authority Tk. Process Tender Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
MIS & ICT Total Package GRLMIS : 16 nos Estimate 128.200
Inclusion
GRLMIS. Authorized Flanned 15-Feb-25 | 08-Mar-25 | 23-Mar25 | 30-Mar-25 | 06-Apr-2S | 27-Apr-25 10weeks | 90days
Camera & accessories for online meeting Lot 1 RFQ APSCL Own 1.000|—-28Y5 -
017 Officer Planned
days
Sub-Total 1.000
Grand Total=  29.200

\,(,‘U'(L{"

uhammad Aneanat Mowlo)
Manager (VIS & ICT)
Ashuganj Pawer Siation Co. Lud.

pege 1)




Procurem Not . Time for
Estd. i . . _ Total time to
Package Description of Procurement Package unit | ot ent Contrafct Source of]| irlst:'lil(l:izilt Time Code | Used Al:\j:::i:e Tender Tender | Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service o Y- | method & app;‘lov!ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
: type ! authority Tk Goods ender Contract
Health, Safety & Environment
Different types of Safety Materials (Belt, Planned Days | 10-Mar-25 | 31-Mar-25 | 15-Apr-25 | 22-Apr-25 | 29-Apr-25 | 20-May-25 [ 10 weeks| 90 days
GRLHSE- |Goggles, Harness, Welding shield, Gas Masks, Lot 1 OTM Authorised | APSCL 6.000
001 Boiler suit, Apron, Helmet, Ear plug, Dust Officer Own ’ Actual Days
musk, Ear muff etc.) :

- i -Feb-. -Mar- -Mar- -Mar-" -Apr- -Apr- 90
GRLHSE Safety shoe Lot 1 OTM Authorised | APSCL 6,900 Planned Days 10-Feb-25 | 03-Mar-25 | 18-Mar-25 | 25-Mar-25 | 01-Apr-25 { 22-Apr-25 | 10 weeks days
002 Officer Own Actual Days 5 T

A i Aug. - Sep. X R ¥ 1
GRLHSE-,, = Dispenser Accessories and Servicing Lot 2 oTm | Authorised | APSCL 3.800|-Elanned Days 05-Aug-24 | 26-Aug-24 | 10-Sep-24 | 17-Sep-24 | 24-Sep-24 | 15-Oct-24 weeks ays
003 Officer Own Actual Days 553
- 1 ! - o . o % X . ] = ] = 0
GRLHSE Display Layout & signage Lot 1 DPM Authorised | APSCL 0,350} Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10  weeks ays
004 Officer Own Actual Days
GRLHSE- {Calibration of diflerent Environmental Lot | DPM Authorised | APSCL 0350 Planned Days 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 10 weeks| 90 days
005 [monitoring device. Officer Own . Actual Days

Sub-Total = 17.400

Sayeed a U“a

Managing Director
Ashugar Power Station Company Ld.

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 20 of 38



Procurem Not . Time for
Estd. Cost i , . .. Total time to

Package Description of Procurement Package it © ent Contr:?ct Source of] i: Millit:):l Time Code | Used Alc;l:el::i/se Tender Tender | Approval |Notification| Signing of Contract Comple-

No. Goods/Works/Service o Y- | method & app:'low‘ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk, Goods ender Contract

Planning and Development
- i _Aug- _Aug- -Sep- -Sep- - -Oct- 45d
GRLPD- | Furniture, Computer, Printer etc Lot 1 RFQ Authorised [ APSCL 0,600 Elanned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks ays
001 Officer Own Actual Days

Wlave A

03.0% 2024

R \J«-gﬁ‘mAhmd

S ngmees &P&B)
et Station Co.
Annanbarias

Sub-Total = 0.600

Qjﬁ?; @‘/ AU

.All
m‘" g v UL MAZID
,,,.e” M an) Bttt

g

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008

o

Managing Dxrector
Ashogasj Power Sation Company Lid

Page 21 of 38



. Procurem Not . . Time for
Package Description of Procurement Package Unit | ot ent Contrzfct Source of]| E’mﬁiﬁ(:: Time Code | Used A[:\?::':i:e Tender Tender | Approval |Notification| Signing of ToCt:Inttl:::tto Comple-
No. Goods/Works/Service m Y I method & approvn'ng Fund 2 for Process in Opening | Evaluation | to Award | of Award | Contract Signat tion of
type ! authority Tk Goods Tender "BOALUIE | Contract
1&C, 450 MW . CCPP (South)
GRFICS- Spare Parts for LP B Svst Lot ) PPM Authorized | APSCL 8.000 Planned Days 15-Jul-24 | 29-Aug-24 | 19-Sep-24 | 03-Oct-24 | 10-Oct-24 | 07-Nov-24 | 16 weeks| 210 days |
001 par s tor ypass Jystem Officer Own ) Actual Days .
GRFICS- Router for remote monitoring by Siemens Lot 1 DPM Authornized | APSCL 4 0001 Planned Days 15-Aug-24 | 29-Sep-24 | 20-Oct-24 | 03-Nov-24 | 10-Nov-24 | 08-Dec-24 | 16 weeks| 210 days
002 8 oy Officer Own ) Actual Days
GRFICS- |Spare Parts for ST for upcoming medium Lot 1 DPM Authorized | APSCL 39 goo| Planned Days 05-Jul-24 | 19-Aug-24 | 09-Sep-24 | 23-Sep-24 | 30-Sep-24 | 28-Oct-24 | 16 weeks| 210 days
003 __|inspection Officer Own : Actual Days
Sub-Total = 51.000
GRLICS- Spare Parts for Fire Fighting System Lot 1 OTM Authorized | APSCL 4.000}-Planned Days 20-Sep-24 | 11-Oct-24 | 26-Oct-24 | 02-Nov-24 | 09-Nov-24 | 30-Nov-24 | 10 _ weeks| 120 days |
001 pare § for Fire Fighting Syste Officer Own ) Actual Days .
GRLICS- |Spare Parts for Communication Systems of Lot 1 OTM Authorized | APSCL 5000 Planned Days 02-Aug-24 | 23-Aug-24 | 07-Sep-24 | 14-Sep-24 | 21-Sep-24 | 12-Oct-24 10 weeks| 120 days |
002 ISouth Plant Officer Own ) Actual Days
GR;BI;:S- Different Type of 1&C Spares for BOP Area Lot 1 OTM Alglggg:fd A(l;iliL 5.000 ljl\intgsldlg?ss 20-Nov-24 | 11-Dec-24 | 26-Dec-24 | 02-Jan-25 | 09-Jan-25 | 30-Jan-25 10 weeks| 120 days
GRLICS- Different Tynes of I&C Spares for HRSG Area | Lot 1 OTM Authorised | APSCL 10,000 Blanned Days 10-Oct-24 | 31-Oct-24 | 15-Nov-24 | 22-Nov-24 | 29-Nov-24 | 20-Dec-24 | 10 weeks| 90 days |
004 ype P Officer Own ) Actual Days
GRLICS- Spare Parts for GT Area Lot 1 OTM Authorized | APSCL 4.000 Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 10 weeks| 120 days |
005 P Officer Own ) Actual Days
GRLICS- Spare Parts for ST Arca Lot 1 OTM Authorized | APSCL 8.000 Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 10___weeks| 120 days |
006 P Officer Own ) Actual Days
GRLICS- [Spare Parts for Water Treatment Area Lot | orm | Authorised | APSCL 4.500| Flanned Days 30-Jul-24 | 20-Aug-24 | 04-Sep-24 | 11-Sep-24 | 18-Sep-24 | 09-Oct-24 | 10 weeks| 120 days
007 Officer Own ) Actual Days
GRLICS- Spare Parts for Reverse Osmosis Area Lot 1 OTM Authorised | APSCL 4000 Planned Days 25-Aug-24 | 15-Sep-24 | 30-Sep-24 | 07-Oct-24 | 14-Oct-24 | 04-Nov-24 | 10 weeks| 90 days |
008 P Officer Own ) Actual Days
GRLICS- Spare Parts for SWAS System Area Lot 1 OTM Authorised | APSCL 4.500 Planned Days 04-Dec-24 | 25-Dec-24 | 09-Jan-25 | 16-Jan-25 | 23-Jan-25 | 13-Feb-25 10 weeks| 120 days
009 P 4 Officer Own | Actual Days
GRLICS- fo e Parts for GBC & Hyd Plant Ar Lot ] orm | Authorised [ APSCL 4.500]-Planned Days 20-Feb-25 | 13-Mar-25 | 28-Mar-25 | 04-Apr-25 | 11-Apr-25 | 02-May-25 | 10 weeks| 120 days |
010 P s for ydrogen Flant Area Officer Own ) Actual Days
GRLICS- 1&C Spares for Water Intake Area Lot 1 OTM Authorised [ APSCL 4,000 Planned Days 03-Jan-25 | 24-Jan-25 | 08-Feb-25 | 15-Feb-25 | 22-Feb-25 | 15-Mar-25 10 weeks| 120 days |
011 P Officer Own ) Actual Days .
GRLICS- Spare Parts for South RMS Area Lot 1 OTM Authorised | APSCL 4.500 Planned Days 20-Nov-24 | 11-Dec-24 | 26-Dec-24 | 02-Jan-25 | 09-Jan-25 | 30-Jan-25 10 __weeks| 90days |
012 P Officer Own . Actual Days
GRLICS- |Different I&C Spares for GT, ST, HRSG & Lot 1 RFQ Authorised | APSCL 0.400| Planned Days 20-Nov-24 | 11-Dec-24 | 26-Dec-24 | 02-Jan-25 | 09-Jan-25 | 30-Jan-25 | 10 weeks] 120 days
013 |BOP Area Officer Own ) Actual Days
GRLICS- Calibration Gas For Gas Chromatograph Lot 1 RFQ Authorised | APSCL 1100 Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 10 weeks| 120 days |
014 graphy Officer Own ) Actual Days
Sub-Total = 63.500
Mohammed Shanay&hicf Engineer Can ‘CM‘SC) i)
(Mir Mahmudu} Huu) Superintending Engineer (Elect&IW CCPP (North & South) MOHBD, AIDUL MAZID S
Executive Enginoer (1&C) 450 MW CCPP (north) Ashuganj Power Station Company Ltd. Exeautive Dirouts: (i) ayeed am Ullah
450MW CCPP (South) Ashuganj Power Station Company Ltd. Ashuganj, Brahmanbaria W mm Managmg Director
Asbugan; Pewer Station Co. Ltd, Ashuganj, Brahmanbaria. uganj, Ashugany Power Station Company Ltd,
1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 22 of 38



1. Justification of Procurement Method (other than OTM) h

Nd'sh oo

2. The estimated cost is inclusive of VAT, AIT, CD (for Foréé‘ﬁ ?3@
Ashugéﬁ

RAGVN:

APSCERO (888 (T18Y) @ 8o (Ngas (7
costs pURSEENTTOCIRUSENGY 16:5-4&) ff PPR-2008

ey Fraerafn

')J\

Procurem Not . Time for
- Estd. Cost i . 1
Package Description of Procurement Package onit | © ent acm:::::t Source of]| i:Milli?):l Time Code | Used Al(;m:':e Tender Tender Approval |Notification| Signing of Tgn:::tw Comple-
No. Goods/Works/Service ty. method & | PP N g Fund 2 for Process in verts Opening | Evaluation | to Award | of Award | Contract N tion of
1 authority Tk Tender Signature
type Goods Contract
Electrical, 450 MW CCPP (South)
GRFEMS- [N2 compressor Electrical spares (PLC control Authorised | APSCL Planned Days 26-Oct-24 | 10-Dec-24 | 31-Dec-24 | 14-Jan-25 [ 21-Jan-25 | 18-Feb-25 | 16 weeks] 180 days |
o . Lot 1 DPM 7.000}——
001 card vo{nh display, solenoid valve) Officer Own Actual Days
GRFEMS- [Electrical super heater spares Controller Lot 1 DpM | Authorised | APSCL 7 000 | Planned Days 27-Dec-24 | 10-Feb-25 | 03-Mar-25 | 17-Mar-25 | 24-Mar-25 | 21-Apr-25 | 16  weeks| 180 days |
002 RE72/1, RE82, RE72/2, N30u, P30u etc. Ofﬁcpr Own i Actual Days
GRgOE;vIS- GT Major Inspection electrical spares Lot 1 DPM Agtl;gged Agi'(l:lL 4,000 P‘ia‘;nJ:ldé::\;s 28-Dec-24 | 11-Feb-25 | 04-Mar-25 | 18-Mar-25 | 25-Mar-25 | 22-Apr-25 | 16  weeks| 180 days |
GRFEMS- [SFC/SEE Spares: Thyristor, communication Authorised | APSCL Planned Days 29-Dec-24 | 12-Feb-25 | 05-Mar-25 | 19-Mar-25 | 26-Mar-25 | 23-Apr-25 | 16  weeks| 180 days
004 cable with port Lot ! DPM Officer Own 20.000 Actual Days
GRFEMS- GISHVspares:‘BUS isolator module for single Authorised | APSCL Planned Days 02-Dec-24 | 16-Jan-25 | 06-Feb-25 | 20-Feb-25 | 27-Feb-25 | 27-Mar25 | 16 weeks| 180 days
phase, earth switch Q51, Q8, PT, Lot 1 DPM 35.000
005 consummables et Officer Own Actual Days
GRgIOEMS- Generator medium inspection spares Lot 1 * DPM Authorised | APSCL 30,000 | Elanned Days 01-Dec-24 | 15-Jan-25 | 05-Feb-25 | 19-Feb-25 | 26-Feb-25 | 26-Mar-25 | 16  weeks| 180 days
6 Officer Own Actual Days
= __Sub-Total=__ 103.000
RLEMS- GCB spares- control, drive etc - Lot 1 OTM Authorised | APSCL 20,000 Planned Days 27-Sep-24 | 18-Oct-24 | 02-Nov-24 | 09-Nov-24 | 16-Nov-24 | 07-Dec-24 | 10  weeks| 120 days
= 001 Ofﬁcgr Own Actual Days
RLEMS- SFC Transformer: 3. 4MVA, 7.2/2KV Lot | OTM Authorised | APSCL 20,000 Planned Days 30-Dec-24 | 20-Jan-25 | 04-Feb-25 | 11-Feb-25 | 18-Feb-25 | 11-Mar-25 | 10 weeks| 120 days |
002 s Officer Own Actual Days : .
GRLEMS- Lighting Material Lot 1 O™ Authorised | APSCL 0.500 Planned Days 27-Oct-24 | 17-Nov-24 | 02-Dec-24 | 09-Dec-24 | 16-Dec-24 | 06-Jan-25 10 weeks| 120 days
003 Of’ﬁcgr Own Actual Days
GRI(;(})E:/IS- GIS fire fighting equipment Lot i OTM Al(x)tlflg;::d A(l;igL 0.500 1-:1\11:::1(1];?: 01-Dec-24 § 22-Dec-24 | 06-Jan-25 | 13-Jan-25 | 20-Jan-25 | 10-Feb-25 10 weeks| 120 days
GRLEMS-| UAT/GAT Spares WAGO module, voltage Lot 1 OT™M Authorised | APSCL 5.000 Planned Days 10-Feb-25 | 03-Mar-25 | 18-Mar-25 | 25-Mar-25 | 01-Apr-25 | 22-Apr-25 | 10 weeks| 120 days |
005 monitoring relay etc Ofﬁogr Own ) Actual Days
GRI&I)EMS- MCB, MCCB, Magnetic contact, Relay Lot 1 OTM Authorised | APSCL 1.500}-Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10  weeks| 120 days
6 Officer Own Actual Days
GRLEMS- Complete drawalbe LV swiichgear Lot 1 OTM Authorised | APSCL 5.000| Planned Days 02-Oct-24 | 23-Oct-24 | 07-Nov-24 | 14-Nov-24 | 21-Nov-24 | 12-Dec-24 | 10 weeks| 120 days
= RI?%Z\/IS AOfﬁc;r Own Actual Days
“[Boom Lift Spares inclination sensor etc Lot 1 OTM uthorised | APSCL 1,500 Planned Days 27-Sep-24 | 18-Oct-24 | 02-Nov-24 | 09-Nov-24 | 16-Nov-24 | 07-Dec-24 | 10 weeks| 120 days
008 Officer Own Actual Days
GRLEMS- LV motors Lot 1 OTM Authorised | APSCL 5.000 Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 10 weeks] 120 days
5 009 Ofﬁcgr Own i Actual Days
Rl(févis- Various electrical maintenance goods Lot 1 OTM Alé)ﬂ;:::ﬁ AgiiL 1000 lig::ldl%exs 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks| 120 days
WTP spares, acid regeneration pump motor f . Planned Days 11-Aug-24 | 01-Sep-24 | 16-Sep-24 | 23-Sep-24 | 30-Sep-24 | 21-Oct-24 10 weeks| 120 days
GRLEMS converter/set , polyelectrulite dosing f converter| Lot 1 OT™M Authorised | APSCL 8.000
011 sanitation plc etc Officer Own Actual Days
GRLEMS-{Battery -LV,WLGIS,SIEMENS EDG, Lot ) OTM Authorised | APSCL 15.000| Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10  weeks| 120 days
012 [Firefighting, Boomlift etc Officer Own ) Actual Days
GRLEMS- GIS Tool kits: SF6 G?S handlmg. o Authorised | APSCL Planned Days 12-Aug24 | 02-Sep-24 | 17-Sep-24 | 24-Sep-24 | 01-Oct-24 [ 22-Oct-24 | 10 weeks] 120 days
013 machine/DILO machine, CRM kit, CB timing Lot 1 OT™M Officer Own 10.000 Actual Days
kit, SF6 gas analyzer
GRLEMS- Various Bearing Lot 1 OTM Authorised | APSCL 0,500} Planned Days 10-Dec-24 | 31-Dec-24 | 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 19-Feb-25 | 10 weeks| 120 days
014 Officer Own Actual Days
Sub-Total = 93.500
@( 5 . pl
74 . /I(
o 2 ob Sayeed Akram
o (Cufchi ChaEeY |01 ABDUL MAZYD Managing Director
D ’{"J \an IS s R ASOMW CCPP (North & South) Executive Direator Ashupan; ~
a ecuical)  SURNTTE Srarter (e, ASMUA Power Station Company Lt Power Station is. uga Power Stzion Company Lt
¢ (E Ashugasj, Brahmanbaria
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Goods) Revision : 1

Description of Procurem Time for
Procurement Contract Estd. Cost| Time Invite / Tender Notificatio Total time to
Packa t . . N igni -
a;JO ge Package Unit Oty. m etehr:) d& approving | Source of Fund | in Million [ Code for ;\noz;l(f::d Advertise g e":;r Evaluatio ﬁ)p::vo::: n of S(l:g'::;g otf Contract Ct‘_)mpli
) Goods/Works/Ser 1 authoerity Tk ? Process | Tender pening n Award ontrac Signature fon 0
vice type Contract
1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18
Electrical, South, Zone-B Total Package GRLEMS: 14 nos Estimate 93.500
Inclusion
Planned 12-Oct-24 | 2-Nov-24 |17-Nov-24 |24-Nov-24 | 1-Dec-24 |22-Dec-24| 10  weeks | 120 days
GRLEMS-|5t6 oas cylinder Lot 1 ppm | Authorised | bl own | 2500 Days
015 Officer Actual . . .
DayS quotatlon rt‘,CClVCd; estimate on process
Sub-Total 2.500
Grand Total 96.00
W B2 ‘ o
- lé —)(-29 ‘0)\\
/ 6 / Il / i W!-P' ‘&w (Engr. Bikash Ranjan Royg \
. " . M) Zone- .
Md.Shahld(éJ‘t?c:‘“ Ashogen) Powe: Sttion GRS, Chief Engm:‘i%ﬁmz MOHD. ABDUL :\6\&%:{,
i ineer (Elect Ashugasj, : ny Ltd. tive Director i
Executive Engin PSCL an: Power Station. Company ecu ionC any :
j CCPP (South), A huzan: : ria-3402 i Power Station Comp?
Ashuganj CCP ¢ ' Ashugany, B ahmanba Aihlggné ‘;?\l: Brahmanbaria-34-
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Procurem Not Time for
Estd. Cost i Total time t
Package Description of Procurement Package unit] o ent COl:tl'l?ct Source of]| insMiIIi(:)sn Time Code | Used AI;\::::i/se Tender Tender Approval |Notification] Signing of Contraceto Comple-
No. Goods/Works/Service m %+ | method & ap|:hOV{ng Fund 2 for Process in Tend Opening | Evaluation| to Award | of Award | Contract Signature tion of
tvpe authority Tk. Goods ender Contract
Mechanical, 450 MW CCPP (South) :
GRFMMS Instrument air compressor spare parts Lot 1 OTM Authorised | APSCL 4,000 Planned Days 26-Dec-24 | 09-Feb-25 | 02-Mar-25 | 16-Mar-25 | 23-Mar-25 | 20-Apr-25 | 16 weeks| 180 days
001 Officer Own Actual Days
GRFMMS GT Air Intake Industrial Filter (Coalescer) Lot 1 OTM Authorised | APSCL 7500 Planned Days 20-Jul-24 | 03-Sep-24 | 24-Sep-24 | 08-Oct-24 ]| 15-Oct-24 | 12-Nov-24 | 16  weeks| 180 days
002 Officer Own Actual Days
GRFMMS GT Air Intake Industrial Filter (Pre filter) Lot 1 OTM Authorised | APSCL 8.000 Planned Days 20-Jul-24 | 03-Sep-24 | 24-Sep-24 | 08-Oct-24 | 15-Oct-24 | 12-Nov-24 | 16  weeks| 180 days
003 Officer Own Actual Days
GRFMMS GT Air Intake Industrial Filter (Fine filter) Lot 1 OTM Authorised [ APSCL 10,000 |- 2lanned Days 20-Aug-24 | 04-Oct-24 | 25-Oct-24 | 08-Nov-24 | 15-Nov-24 | 13-Dec-24 | 16 _weeks| 180 days |
004 Officer Own Actual Days
GRFMMSY, 125G Valves and spare parts. Lot 1 orm | Authorised | APSCL 6.200|-Planned Days 15-Sep-24 | 30-Oct-24 | 20-Nov-24 | 04-Dec-24 | 11-Dec-24 | 08-Jan-25 | 16 weeks| 180 days |
005 Officer Own Actual Days
GRFMMS] Steam Turbine system auxiliary spare parts. Lot 1 OTM Authorised | APSCL 10.000 Planned Days 12-Oct-24 | 26-Nov-24 | 17-Dec-24 | 31-Dec-24 | 07-Jan-25 | 04-Feb-25 16 weeks| 180 days |
006 Officer Own Actual Days
GRFMMS . . . Authorised | APSCL Planned Days 01-Dec-24 | 15-Jan-25 | 05-Feb-25 | 19-Feb-25 | 26-Feb-25 | 26-Mar-25 | 16  weeks| 180 days
007 Expansion joint for different equipment. Lot 1 OT™ Officer Own 11.500 - ctual Days -
GREMMS1, ot exchanger spare parts. ot | 1 | orm | Authorised ["APSCL 4 350| Planned Days 30-Nov-24 | 04Jan-25 | 25-Jan-25 | 08-Feb-25 | 15Feb-25 | 15-Mar-25 | 16 _ wecks| 180 days
008 Officer Own Actual Days
GRFMMS{Finding parts for Steam turbine medium Authorised | APSCL Planned Days 20-Nov-24 | 04-Jan-25 | 25-Jan-25 | 08-Feb-25 | 15-Feb-25 | 15-Mar-25 | 16 weeks] 180 days
. f Lot 1 DPM 250.000
009 |inspection. Officer Own Actual Days
GRFMMS ST Valve Spare Parts Lot ] DPM Authorised | APSCL 15.000 Planned Days 26-Dec-24 | 09-Feb-25 | 02-Mar-25 | 16-Mar-25 | 23-Mar-25 | 20-Apr-25 | 16  weeks| 180 days
010 Officer Own Actual Days
GRFMMS CEDI module for RO WTP. Lot | OTM Authorised | APSCL 7000 Planned Days 20-Nov-24 | 04-Jan-25 | 25-Jan-25 | 08-Feb-25 | 15-Feb-25 | 15-Mar-25 { 16 weeks| 180 days
011 Officer Own Actual Days
GRFMMS Lo . Authorised | APSCL Planned Days 26-Dec-24 | 09-Feb-25 | 02-Mar-25 | 16-Mar-25 | 23-Mar-25 | 20-Apr-25 | 16 weeks| 180 days
012 GT spare parts for major inspection. Lot 1 DPM Officer Own 50.000 Actual Days
GRFMMS{ST Medium Inspection Spare Parts from Authorised { APSCL Planned Days 29-Feb-24 [14-Apr-24 |05-May-24 |19-May-24 |26-May-24 |23-Jun-24 16 weeks| 180 days
. Lot 1 DPM 15.000
013 Siemens (Open-Close Spares) Ofﬁcgr Own Actual Days
GRFMMS Gas turbine insulation from Siemens Lot 1 DPM Authorised | APSCL 50,000}-lanned Days 01-Apr-24 |16-May-24 [06-Jun-24 [20-Jun-24 |[27-Jun-24 |25-Jul-24 16 weeks| 180 days
014 Officer Own Actual Days
GREMMS{Gas turbine spare parts for major inspection Authorised | APSCL Planned Days 03-Mar-24 [17-Apr-24 |08-May-24 |22-May-24 {29-May-24 ]26-Jun-24 16 weeks| 180 days |
Lot 1 DPM 32.000
015 from Siemens Officer Own Actual Days
Sub-Total = 480.550
GRLMMS{Consumable materials for Mechanical Authorised | APSCL Planned Days 30-Jul-24 | 20-Aug-24 | 04-Sep-24 | 11-Sep-24 | 18-Sep-24 | 09-Oct-24 | 10  weeks| 120 days
. : Lot 1 OT™ 1.000
001 Maintennance. Officer Own Actual Days
GRLMMS{Tools and Machinery for Mechanical Authorised | APSCL Planned Days 20-Jul-24 | 10-Aug-24 | 25-Aug-24 | 01-Sep-24 | 08-Sep-24 | 29-Sep-24 | 10 weeks| 120 days
. Lot 1 O™ 1.500
002 |Maintenanace Officer Own Actual Days
GRLMMS{Lube oil, Hydraulic oil & Grease for Turbine, Authorised | APSCL Planned Days 15-Jul-24 | 05-Aug-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 10  weeks| 120 days
. Lot 2 DPM 5.000
003 umps and machines Officer Own Actual Days
GRLMMS{ .. . Authorised | APSCL Planned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 [ 25-Oct-24 | 10 weeks] 120 days
004 Different mechanical system spare parts. Lot 1 RFQ Officer Own 1.500 Actual Days
GRLMMS] HRSG and other systems insulation. Lot 1 O™ Authorised | APSCL 1.500 Planned Days 20-Aug-24 | 10-Sep-24 | 25-Sep-24 | 02-Oct-24 | 09-Oct-24 [ 30-Oct-24 10 weeks| 120 days
005 Officer Own Actual Days :
GRLMMS! Bearing for different pumps and equipments Lot 1 DPM Authorised | APSCL 1000 | Planned Days 12-Sep-24 | 03-Oct-24 | 18-Oct-24 | 25-Oct-24 | 01-Nov-24 | 22-Nov-24 | 10  weeks| 120 days
006 Officer Own Actual Days
4 i - K -Oct- ] - -] x -Dec-. 0
GRLMMS Forklift schedule maintenance spares Lot ) RFQ Authorised | APSCL 0.100| Blanned Days 25-Sep-24 | 16-Oct-24 | 31-Oct-24 | 07-Nov-24 | 14-Nov-24 | 05-Dec24 | 10  weeks| 120 days
007 Officer Own Actual Days
GRLMMS] .. e . Authorised | APSCL Planned Days 26-Oct-24 | 16-Nov-24 | 01-Dec-24 | 08-Dec-24 | 15-Dec-24 | 05-Jan-25 10 weeks| 120 days |
008 Qil purification unit spare parts Lot 1 OT™M Officer : 0.700 Actual Days
GRLMMS{Pipes, fittings, wooden block, plywood for Authorized | APSCL Planned Days 06-Oct-24 | 27-Oct-24 | 11-Nov-24 | 18-Nov-24 | 25-Nov-24 | 16-Dec-24 | 10 weeks| 120 days
) Lot 1 OT™M 1.500
009 maintenance work. Officer Own Actual Days
g . ] -] - -Jan- -Feb- Feb- _Feb- | - 0
GRLMMS OCCW self cleaning strainer spare parts. Lot 1 RFQ Authorized APSCL 0300}-Planned Days 30-Dec-24 | 20-Jan-25 | 04-Feb-25 | 11-Feb-25 | 18-Feb-25 | 11-Mar-25 | 10 weeks| 120 days
010 Officer Actual Days

U\\a\\ | % gé D/ u’f
Wﬁﬁ&x\dﬁ ﬁe%ent u&thod (other than OTM) has been attached. ' 20 Lzmﬂq ° ‘07 * ChlefE g m ( i ¢ gﬁé;? M ABDUL MAZID
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Procurem Contract Estd. Cost Not Invite / ‘ Total time to Time for
Package Description of Procurement Package Unit | Ot ent on rsgc Source of] in M.illi on Time Code | Used A;\:r:ise Tender Tender | Approval |Notification| Signing of Contract Comple-
No. -Goods/Works/Service Y- |method &| ®P provgng Fund 2 for Process in Opening | Evaluation | to Award | of Award | Contract . tion of
1 authority Tk. Tender Signature
type — Goods Contract
GRLMMS Nitrogen Generator aif compressor spare parts. | Lot 1 OT™ Authorized | APSCL 4.000}-Planned Days 03-Jan-25 | 24-Jan-25 | 08-Feb-25 | 15-Feb-25 | 22-.Feb-25 | 15-Mar-25 | 10  weeks| 120 days
011 i Officer Own Actual Days
GRLMMS Vacuum pumps spare parts, Lot 1 OTM Authorized | APSCL 3,000 Planned Days 10-Jan-25 | 31-Jan-25 | 15-Feb-25 | 22-Feb-25 | 01-Mar-25 | 22-Mar-25 | 10 weeks} 120 days
012 : Officer Own Actual Days
GRLMMS RO WTP spare parts. Lot 1 RFQ . Authorized | APSCL 1.000}-Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 | 10 weeks} 120 days
013 Officer Own Actual Days
GRLMMS Paint for HRSG and air inlet area. Lot 1 OTM Authorized | APSCL 0.700 Planned Days 25-Jan-25 | 15-Feb-25 | 02-Mar-25 | 09-Mar-25 | 16-Mar-25 | 06-Apr-25 | 10  weeks| 120 days |
014 Officer Own Actual Days
GRLMMS Oil mist separator vapor exhauster spare. Lot ) OTM Authonized | APSCL 0300 Planned Days 02-Feb-25 | 23-Feb-25 | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 14-Apr-25 | 10 weeks| 120 days
015 Ofﬁqer Own Actual Days
GRLMMS Fire fighting line to oil and chemical godown. | Lot 1 OTM Authorized | APSCL 6.000|-Planned Days 15-Feb-25 | 08-Mar-25 | 23-Mar-25 k30-Mar-25 06-Apr-25 | 27-Apr-25 | 10 weeks| 120 days |
016 Officer Own Actual Days
GRLMMS OCCW pumps spare parts. Lot 1 OT™M Authorized | APSCL 2500 Planned Days 15-Jan-25 | 05-Feb-25 | 20-Feb-25 | 27-Feb-25 | 06-Mar-25 | 27-Mar-25 | 10 weeks| 120 days |
017 Officer Own Actual Days
GRLMMS{Interconnection Fire fighting line between Authorized | APSCL Planned Days 25-Jan-25 | 15-Feb-25 | 02-Mar-25 | 09-Mar-25 | 16-Mar-25 | 06-Apr-25 | 10  weeks| 120 days
Lot 1 OT™ 4.500
018 South and North plant. Officer Own Actual Days
GRLMMS Fire fighting system maintenance spare. Lot 1 OTM Authorized | APSCL 4.000 Planned Days 02-Feb-25 | 23-Feb-25 | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 14-Apr-25 | 10 weeks| 120 days |
019 Officer Own Actual Days
GRLMMS Spray water pump for brand screen Lot 1 OTM Authorized | APSCL 4.000 Planned Days 15-Feb-25 | 08-Mar-25 | 23-Mar-25 | 30-Mar-25 | 06-Apr-25 | 27-Apr-25 | 10 weeks| 120 days |
020 Officer Own - |_Actual Days
Sub-Total = 44.100

W ,W gz - A
057 07 20t o o4 Chﬁfé’ng?nefr%mmztyc%e) ks Llf

Md. Nurul Amin & South MOHD. ABBUL MAZID
450MW CCPP (North & South) Dracive Diece:

Sub Divisional Engineer NGOE g Ashugani sation Company Lid. et
Mechanical Maintenance Division 31;pﬁrimem;ﬁawogi@fa iy, s Powcl:s rah?nssbariay  Power Statien i
Ashuganj 456 MW CCPP (Sou‘th) Ashugan; 420'%E’;‘Q_meer (meck, Ashugan;, B A Brahmanbaria-
Ashuganj Power Statien Company L. “shigani PZ"C V:"‘ _(;CPP (South

Ation 7o oo

Sayeed Akram Ullah
Mgnaging Director
Ashugaj Power Station Company Ltd.

1. Justification of Procurement Method (other than OTM) has been attached. )
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 25 of 38



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANIJ, BRAHMANBARIA-3402.

Revision-01 Annual Procurement Plan-2024-2025 (Goods)

Procurem Contract Estd. Cost Not Invite/ Notificatio Total time | Time for
Package Description of Procurement Package unit | © ent o':_o v; Source of in M.illi::: Time Code | Used A d:elr:is Tender Tender | Approval n of Signing of to Comple-
No. Goods/Works/Service ty. method & :T:ho - & Fund | Tk for Process in Ten dere Opening | Evaluation| to Award Award Contract | Contract | tion of
type ty Goods Signature | Contract
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (South). Total GRFMMS : 15 Nos. Estimate | 480.550
Inclusion
[GRFMMS{Gas tur.bme compressor fact finding spare parts | | ) DPM Authorised | APSCL 365.458]Comleted
016 from Siemens. (New GT) Officer Own
S ine rotor damping cone from Siemens Authonised | APSCL Planned Days 20-Dec-24 |3-Feb-25 _ |24-Feb-25 _[10-Mar-25 {17-Mar-25 [14-Apr-25 | 16 weeks| 180 days |
Lot 1 DPM 10.000
017 | (New GT) Officer Own Actual Days
GRFMMS{Nitrogen Generator (for HRSG preservation) air | | =17 ppM | Authorized APSCL 3.000| Planned Days 15-Jan-25 | S5-Feb-25 | 20-Feb-25 | 27-Feb-25 | 6-Mar-25 | 27-Mar-25 [ 10 _weeks| 120 days |
018 _]compressor spare parts. (New GT) Officer Own ! Actual Days

Sub-Total =  378.458
Grand Total= 859,008

Mechanical, 450 MW CCPP (South). Total GRLMMS : 20 Nos. | Estimate|  44.100] | ] | | | | | I |
Inclusion
GRLMM3{Travelling water screen gear box and bearing Lot 1 RFQ Authorized | APSCL 0.600] Planned Days 15-Nov-24 | 6-Dec-24 | 21-Dec-24 | 28-Dec-24 | 4-Jan-25 | 25-Jan-25 | 10 weeks | 120 days |
021 casing. (New ST) Oﬁ_i_cg Own ) Actual Days
Gimoz";m Condenser tube cleaning ball (New ST). Lot | 1 OT™M At(l)tl;ﬂon:a A(l;?v(l':‘L 2.500 P‘la:cz::ld g;xs 25-Jan-25 | 15-Feb-25 | 2-Mar-25 | 9-Mar-25 | 16-Mar-25 | 6-Apr-25 | 10 weeks| 120 days |
| GRLMMS{Office furniture for ST and Auxuliary division. ™ |~ "1 OTM Authorized | APSCL 2500 | Planned Days 02Feb-25 | 23-Feb-25 | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 14-Apr-25 | 10 weeks| 120 days |
023 _ |(New ST) Officer Own [ Actual Days
Sub-Total = 5,600
Grand Total 49,700
,v.\)\ % % |§
o - o4 ~/2-20 2}
.
. xve' njan RO)’)
IV d. Obldul Muktadir Adit dous WOUL  (Engr. Bikash Ranan "0%
‘ g Md. Hasan Ferdo . ¢ Engineer (O & M)
Executive Engineer(Mechanical) tive Engineer ‘Mechanical) . Chief Eng { Charge 0\)\' d-
. GT, HRSG & Auxiliary STE A, 450MW CCPP {South],Zone-8 wetS 02" e tation.Company | 10 "—3\0
. South,Zone-B Ashugan; Power Station Co.Ltd. ' 00“: & AA0- Adhugan P(Ncptlahmaﬂbdm‘J 402 &‘&‘e ‘03‘\?
Ashugan} Pewer Station Co. Ltd. Ashuqanj,Brahmanb'd“a‘34°2 Ashugany,

h*‘»s«

W'Zs@

Page 1 of 1



Procurem Not . Time for
. i Total time t
Package Description of Procurement Package Unit | © ent Contn?ct Source of| gtlz’dil(lji‘:)sr: Time Code | Used Alt:l::::i:e Tender Tender | Approval |Notification| Signing of o(:oml:::‘o Comple-
No. Goods/Works/Service Y- | method & up|:;ov1'ng Fund Th for Process in Tend Opening | Evaluation|{ to Award | of Award | Contract Signature tion of
type ' authority k Goods ender Contract
Operation, 450 MW CCPP (South)
GRLOPS- Argon Lot ) RFQ Authorised | APSCL 0.100|-Planned Days . 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 | 10 weeks| 120 Days
001 Ofﬁcpr Own Actual Days
GRLOPS- Nitrogen (N,) Lot ) RFQ Authorised | APSCL 0.050| Flanned Days 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 | 10 weeks| 120 Days
002 Officer Own Actual Days
GRLOPS- Carbon dioxide (CO,) Lot 1 RFQ Authorised | APSCL 0.100}-Planned Days 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 | 10 weeks] 120 Days
003 Officer Own Actual Days
GRLOPS-[ .. Authorised | APSCL Planned Days 20-Nov-24 | 11-Dec-24 | 26-Dec-24 | 02-Jan-25 | 09-Jan-25 | 30-Jan-25 | 10 weeks] 120 Days |
Diesel Lot 1 DPM 0.125——— —
004 Officer Own Actual Days
GRLOPS- Office Furniture Lot ] RFQ Authorised | APSCL 0.100 Planned Days 30-Sep-24 | 21-Oct-24 | 05-Nov-24 | 12-Nov-24 | 19-Nov-24 | 10-Dec-24 10 weeks|] 120 Days |
005 Officer Own Actual Days
GRLOPS- |Cleanning Materials and Cleaning Equipments Authorised | APSCL Planned Days 01-Jul-24 | 22-Jul-24 | 06-Aug-24 | 13-Aug-24 | 20-Aug-24 | 10-Sep-24 | 10 _weeks] 120 Days |
Lot 1 RFQ 0.400
006 | Officer Own Actual Days
GRLOPS- Capacity Test Lot ) ppm | Authorised [ APSCL 0.100| Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24 | 10 weeks| 120 Days
007 Officer Own Actual Days
Sub-Total = 0.975
R éé! D},wuf
o Iy p b
03.07Z: 1029 - FEm i eer (Clarrent Ch
3-0F Chief Engineer (Chrrent Ca'E®) - g1y agguy mAZID
o Mg Mostafa K . s O Ld - )
upeVintending Enci a /amai Ashuganj Power SmuonComp?ny . 'WMSM ) r
Chtans 1ng an) oo TRz Ashugasj, Brahmanbaria hunan], Brahmanbarie-

A IRe

©

Sayeed Akram Ullah
Managing Director
Ashuganj Power Station Company Ltd.

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 26 of 38



Procurem Not . . Time for
Package Description of Procurement Package Unit | O ent Contrfct Source of] ﬁnsul;l.ilcli?nt Time Code | Used AI;‘::_:‘; Tender Tender | Approval |Notification| Signing of T(:;::l::::tm Comple-
No. Goods/Works/Service o Y- | method & app;ov!ng Fund 2 for Process in Tv d Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender g Contract
Chemical, 450 MW CCPP (South & North)
GRFCHS- [Membrane element: BW30XHR PRO-440 for Lot 1 OTM Authorised | APSCL 13.000 Planned Days 05-Jan-25 | 19-Feb-25 | 12-Mar-25 | 26-Mar-25 | 02-Apr-25 | 30-Apr-25 16 _ weeks| 150 days
001 RO plant Officer Own ) Actual Days
GRFCHS- [Membrane cleaner & Cartridge filter for RO Lot 1 OTM Authorised | APSCL 11.000Bl2nned Days 02-Mar-25 | 16-Apr-25 | 07-May-25 | 21-May-25 | 28-May-25 | 25-Jun-25 | 16 weeks| 150 days
002 _[plant Officer Own ) Actual Days
GRFCHS- UF module: SFP-2880XP for RO plant Lot ) OTM Authorised | APSCL 18.000 Planned Days 01-Feb-25 | 18-Mar-25 | 08-Apr-25 | 22-Apr-25 | 29-Apr-25 | 27-May-25| 16  weeks] 150 days
003 : P Officer Own [ MActual Days
Sub-Total = 42.000
GRLCHS- Purchase of Hydrochloric Acid Lot 1 OTM Authonized | APSCL 1.000 Planned Days 05-Dec-24 | 26-Dec-24 | 10-Jan-25 | 17-Jan-25 | 24-Jan-25 | 14-Feb-25 10 weeks| 60 days
001 4 Officer Own ) Actual Days
GRLCHS- Purchase of Sodium Hydroxide, Citric Authorized | APSCL Planned Days 03-Aug-24 | 24-Aug-24 | 08-Sep-24 | 15-Sep-24 | 22-Sep-24 | 13-Oct-24 | 10 weeks| 60 days
002 Acid(Anhydrous) Caustic Flakes & Sodium Lot 1 OT™M Offi 6.000
. icer Own Actual Days
Hypochlorite
GRLCHS- [Purchase of Anthracite coal and coarse sand for Lot | OT™ Authorized | APSCL 2500 Planned Days 03-Aug-24 | 24-Aug-24 | 08-Sep-24 | 15-Sep-24 | 22-Sep-24 | 13-Oct-24 10 weeks] 90 days
003 |multimedia filter. Officer Own ' Actual Days :
GRLCHS- Purchase of Coagulant Lot ) OTM Authonzed { APSCL 1.500 Planned Days 01-Dec-24 | 22-Dec-24 | 06-Jan-25 | 13-Jan-25 | 20-Jan-25 | 10-Feb-25 | 10  weeks| 60 days
004 8 Officer Own ) Actual Days
GRLCHS- Purchase of Ammonia Lot 1| |DPMRFQ Authorized | APSCL 1.000 Planned Days 05-Dec-24 | 26-Dec-24 | 10-Jan-25 | 17-Jan-25 | 24-Jan-25 | 14-Feb-25 | 10  weeks| 30days
005 Officer Own ) Actual Days
GRLCHS- |Purchase of Tri-Sodium Phosphate, Poly Lot 1 OTM Authorized | APSCL 0700 Planned Days 02-Mar-25 | 23-Mar-25 | 07-Apr-25 | 14-Apr-25 | 21-Apr-25 | 12-May-25| 10 weeks| 60 days |
006 electrolyte, SMBS & other chemicals Officer Own ) Actual Days
GRLCHS- Analytical Grade Chemicals, Electrical Authorized | APSCL Planned Days 03-Aug-24 | 24-Aug-24 | 08-Sep-24 | 15-Sep-24 | 22-Sep-24 | 13-Oct-24 | 10 weeks| 60 days |
Balance, Glassware’s & other accessories for Lot 1 O™ 1.200
007 Laboratory Officer Own Actual Days
GRLCHS- Purchase of Office furniture Lot 1 RFQ Authorized | APSCL 0.150 Planned Days 05-Dec-24 | 26-Dec-24 | 10-Jan-25 | 17-Jan-25 | 24-Jan-25 | 14-Feb-25 10 weeks| 30 days
008 Officer Own ) Actual Days
GRLCHS- Purchase of Corrosion Inhibitor Lot 1 OTM Authorized | APSCL 1.200 Planned Days 05-Feb-25 | 26-Feb-25 | 13-Mar-25 | 20-Mar-25 | 27-Mar-25 | 17-Apr-25 | 10 weeks| 90 days
009 ) Officer Own ) Actual Days
GRLCHS- [Purchase of Instruments and Proprietary Lot 1 OTM Authorized | APSCL 1200 Planned Days 01-Dec-24 | 22-Dec-24 | 06-Jan-25 | 13-Jan-25 | 20-Jan-25 [ 10-Feb-25 10 weeks| 90 days
010 Chemicals for laboratory ( North & South) Officer Own ) Actual Days
Sub-Total = 16.450
i S,
02.07- 24 0503+ 24 W‘/‘; % 6 7"/
Ashis Kumer Nath Ghidf uapineet iy é Soum)  MOHD.A AIIUL MAZID
Manager (Chemical), Addl. Charg«Nocr Md., Mc:s a"'a lr<, - 450MW CCPP (No Ld mm i
Chemical Division perintansdine Ashuganj Power Station Company m
450 MW CCPP (South), APSCL | Ashuganj, Brahmanbaria ), Brahmanbark-~
m Uit
S yeed tor
Managing DIt
ompany Lt
. power S1atiod Station Compar

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 27 of 38



Procurem Not . Time for
. . i L, Total time to
Package Description of Procurement Package Unit | ot ~ ent Contr?ct Source of]| f:t;ﬁﬁ;:: Time Code | Used Aldn\:,el:i:e Tender Tender | Approval |Notification] Signing of Contract Comple-
No. Goods/Works/Service o ¥ Imethod & | 2PP ;ov!ng Fund 2 for Process in Tend Opening | Evaluation| to Award | of Award { Contract Signature tion of
type ! authority Tk Goods ender g Contract
Mechanical, 450 MW CCPP (North)
GRFMMN]Spares for Air Compressor of N2 Plant (Atlas "~ | Authorised | APSCL Planned Days 10-Sep-24 | 25-Oct-24 [ 15-Nov-24 | 29-Nov-24 | 06-Dec-24 | 03-Jan-25 | 16 weeks] 150 days
Lot 1 DPM 6.000
001 Copco) Officer Own Actual Days
i -Sep- -Oct- -Nov- -Nov-; -Dec- -Jan-. 50
GRFMMN: Plates and gaskets for CCW Heat exchangers Lot 1 OTM Authorised | APSCL 7500 Planned Days 10-Sep-24 | 25-Oct-24 | 15-Nov-24 | 29-Nov-24 | 06-Dec-24 | 03-Jan-25 16 weeks | 150 days
002 Officer Own Actual Days
GRFMMN{Finding spare parts for medium inspection of Authorised | APSCL Planned Days 25-Sep-24 | 09-Nov-24 | 30-Nov-24 | 14-Dec-24 | 21-Dec-24 | 18-Jan-25 16 weeks| 120 days
. . Lot 1 DPM 100.000
003 Steam Turbine (S Energy) Officer Own Actual Days 55T
GRFMMN Authorised | APSCL Planned Days 05-Jul-24 | 19-Aug-24 | 09-Sep-24 | 23-Sep-24 | 30-Sep-24 | 28-Oct-24 | 16 weeks] 120 days
004 Spare parts for hydrogen plant (ErreDue, Italy) | Lot 1 DPM Officer Own 7.800 Actuzl Days
GRFMMN{Manual & control valves for HRSG drain Authorised | APSCL Planned Days 20-Nov-24 | 04-Jan-25 | 25-Jan-25 | 08-Feb-25 | 15-Feb-25 | 15-Mar-25 | 16 weeks| 120 days
Lot 1 OT™ 22.000
003 system Officer Own Actual Days
GRFMMN;{ Spare parts for HRSG/FW centrol valves Authorised | APSCL Planned Days 01-Sep-24 | 16-Oct-24 | 06-Nov-24 | 20-Nov-24 | 27-Nov-24 | 25-Dec-24 | 16 weeks| 120 days
Lot 1 OT™ 48.000
006 (Flowserve) Officer Own Actual Days :
i -Jul-; -Sep- -Sep- -Oct- -Oct- -Nov- 20
GRFMMN. Water based chemical cleaning agent for GT Lot 1 OTM Authorised § APSCL 50.000 Planned Days 20-Jul-24 | 03-Sep-24 | 24-Sep-24 | 08-Oct-24 | 15-Oct-24 | 12-Nov-24 | 16 weeks| 1 days
007 Officer Own Actual Days
GRFMMN]66k Major outage finding spare parts for GT Authorised | APSCL Planned Days 20-Jul-24 | 03-Sep-24 | 24-Sep-24 | 08-Oct-24 | 15-Oct-24 | 12-Nov-24 | 16 weeks| 120 days
. Lot 1 DPM 65.000
008 (Siemens Energy) Officer Own Actual Days
GRFMMN]Open/Close spare parts for Steam Turbine Authorised | APSCL Planned Days 25-Sep-24 | 09-Nov-24 | 30-Nov-24 | 14-Dec-24 | 21-Dec-24 | 18-Jan-25 | 16 weeks| 120 days
. b Lot 1 DPM 11.000
009 Inspection (Siemens Energy) Ofﬁcgr Own Actual Days 5
GRFMMN OCW Pump spares Lot. 1 OTM Authorised | APSCL 3.000 Planned Days 20-Jul-24 | 03-Sep-24 | 24-Sep-24 | 08-Oct-24 | 15-Oct-24 | 12-Nov-24 1‘6 weeks | 120 days
010 Officer Own Actual Days 53
i -Oct-! -Nov- -Dec- -Dec- -Dec- -Jan-. 15
GRFMMN: HRSG Safety valve spares (Consolidated) Lot 1 OTM Authorised | APSCL 5.000 Planned Days 01-Oct-24 | 15-Nov-24 | 06-Dec-24 | 20-Dec-24 | 27-Dec-24 | 24-Jan-25 16 weeks ays
011 Officer Own Actual Days 553
- - —— — —— —— — —— 3
GRFMMN: Spare parts for Hydrogen Booster Compressors | Lot 1 DPM Authorised | APSCL 4.000 Planned Days 01-Jan-25 | 15-Feb-25 | 08-Mar-25 | 22-Mar-25 | 29-Mar-25 | 26-Apr-25 16 weeks ays
012 Officer Own Actual Days
GRFMMN{Spare parts for control valves of HRSG/ST Authorised | APSCL Planned Days 01-Jul-24 | 15-Aug-24 | 05-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24-Oct-24 [ 16 weeks] 150 days
o Lot 1 DPM 18.500
013 from Valvitalia, ftaly Officer Own Actual Days 3
I -Jul- -Aug- -Sep- -Sep- - -Oct- 50
GRFMMN: Industrial Air Filter (Pre-filter) Lot 1 OT™M Authorised | APSCL 7 00op-Elanned Days 01-Jul-24 | 15-Aug-24 | 05-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24-Oct-24 | 16 weeks| 150 days
014 Officer Own Actual Days
] Sub-Total = 374.800 5
GRLMMN Turbine lube oil for GT 66k outage Lot i DPM Authorised | APSCL 0 000 | Planned Days 01-Nov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-25 10 weeks| 120 days
001 Officer Own Completed
GRLMMN{Hardware materials, consumables and tool Authorised | APSCL Planned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 weeks| 180 days
. . Lot 1 OT™M 4.000
002 |boxes for mechanical maintenance Officer Own Actual Days 55d
GRLMMN Diesel for EDG and diesel engine fire pump Lot 1 DPM Authorised | APSCL 0.500 Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar25] 10  weeks ays
003 Officer Own NOA Issued
i -Jan- -Jan- -Feb-; -Feb- -Feb- -Mar- 90
GRLMMN Sponge ball for condenser tube cleaning system| Lot 1 OTM Authorised | APSCL 1200} Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10  weeks days
004 Officer Own On process
GRLMMN]Chemical cleaning agents for heat exchanger Authorised | APSCL Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10 weeks| 90 days
Lot 1 O™ 1.100
003 plates Officer Own Actual Days -
- —— —— — — — — 5
GRLMMN OCWP & CWP overhauling spares Lot 1 OTM Authorised | APSCL 1.500 Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10 weeks| 120 days
006 Officer Own Actual Days
GRLMMN]Hydraulic unit gaskets and seals of Bypass Authorised | APSCL Planned Days 15-Dec-24 | 05-Jan-25 | 20-Jan-25 | 27-Jan-25 | 03-Feb-25 | 24-Feb-25 | 10 weeks] 120 days
Lot 1 RFQ 0.400
007 valves Officer Own Actual Days 03
. T -Oct- _Nov- -Nov- -Nov-. .Dec-. -Dec- 15
GRLMMN Spare blowdown pumps Lot 1 OTM Authorised | APSCL 4,000 Planned Days 15-Oct-24 | 05-Nov-24 | 20-Nov-24 | 27-Nov-24 | 04-Dec-24 | 25-Dec24 | 10 weeks ays
008 Officer Own Actual Days Y
GRLMMN; . X . Authorised | APSCL Planned Days 01-Jan-25 | 22-Jan-25 | 06-Feb-25 | 13-Feb-25 | 20-Feb-25 | 13-Mar-25 | 10  weeks| 120 days
009 Spare parts for Fire Diesel Engine and EDG Lot 1 OT™M Officer Own 1.500 Actual Days
GRLMMN]Submersible Pumps for WWTP and Drainage Authorised | APSCL Planned Days 15-Feb-25 | 08-Mar-25 | 23-Mar-25 | 30-Mar-25 | 06-Apr-25 | 27-Apr-25 | 10  weeks| 120 days
Lot 1 OT™M 2.500
010 System Ofﬁcgr Own Actual Days 363
GRLMMN Spares for Lifting Ol System Lot 1 OTM Authorised | APSCL 2 000/ Planned Days 15-Nov-24 | 06-Dec-24 | 21-Dec-24 | 28-Dec-24 | 04-Jan-25 | 25-Jan-25 | 10 weeks ays
011 Officer Own Actual Days
Sub-Total = 38.700 M
1. Justification of Procurement Method (other than OTM) has been attached. ee : ¢ Chief E,
b o~ ~ n;
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant .-:, Bt Ke)DIPEN2008 Mo am. 2\ cC t Charge) Page 28 of 38
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Goods) Revision : 1

Time for
Procuremen tract Estd. . . 16
Package Description of Procurement Package Unit oty hod & t nf)::ovilg Source of in MiI‘I:i::' Time Code | Not Used “l.: ite / Tender Teader | Approval N“:ﬁ?fm Signing of ToCt:-:::;to Comple-
Ne. Goods/Works/Service type’ authori Fund n? for Process | in Goods Teader Opening | Evaluation | to Award Award Coatract | oo cure c::l: r::t
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical, 450 MW CCPP (North) Total Package (Goods): 11Nos  Estimate  38.700
Inclusion
od 16 ks | 120 da;
GRLMM [Damping cones & intermediate rings for Gas Turbine Authorised] APSCL 10-Jan-25 {24-Feb-25 |17-Mar-25 [31-Mar-25 |7-Apr-25 |5-May-25 wee ys
. N Lot 1 DPM 10.600}—Lavs
N-012 [Major overhauling. Officer Own Actual Days

Sub-Total 10.600

Grand Total 49.300

Voo WV 267’«

/AsCul Taam
Executive Engme%r_ o
Niechanical Maintenance Divisich
Ashuganj 450 MW CCPP (North)

; NS
5aani Station Company Ltd. Zone;B T
AShfs?\r:}g‘;%ﬁ%mhi:r:anbaria-3402 Ashugeny Power Station Campany Lis. @&\3 % e
) Ashugan, Brahmanbaria-3402 4y Ao ( fn

page- 242



Procurem ' Not N Time for -
Estd. Cost i , . .. Total time to
Package Description of Procurement Package Unit | ot ent Contra‘ct Source of]| inSth[illi?); Time Code | Used Alc;m:iie Tender Tender Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service m Y | method & app;ov!ng Fund 2 for Process in Tve d Opening | Evaluation| to Award | of Award | Contract Signature tion of
type ! authority Tk Goods enaer Contract
Electrical, 450 MW CCPP (North)
GRFEMN-|[Static Frequency Converters (SFC)/Static Lot 1 DPM Authorised | APSCL 20,000 Planned Days 02-Jul-24 | 16-Aug-24 | 06-Sep-24 | 20-Sep-24 | 27-Sep-24 | 25-Oct-24 | 16 weeks| 180 days
001 Excitation Equipment (SEE) Spares Officer Own ) Actual Days
GRFEMN-|Rooftop Ventilation panel and other spare parts Authorised | APSCL Planned Days 28-Sep-24 | 12-Nov-24 | 03-Dec-24 | 17-Dec-24 | 24-Dec-24 | 21-Jan-25 16 weeks| 180 days
) Lot 1 DPM 5.000
002 _ Ifrom Siemens Officer Own Actual Days T
GRFEMN- Spare for Generator Medium Inspection : Lot 1 DPM Authorised | APSCL 13.000|-Planned Days 01-Jul-24 | 15-Aug-24 | 05-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24-Oct-24 | 16 _weeks ays
003 Officer Own Actual Days 3
GRFEMN- Electrical Spare for GT Major Overhaul Lot 1 DPM Authorised | APSCL 15.000|-Planned Days 01-Jul-24 [ 15-Aug-24 | 05-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24-Oct-24 | 16 weeks| 180 days
004 Officer Own Actual Days
__Sub-Total = 53.000 503
GRLEMN; Battery Lot 1 orM | Authorised | APSCL 2,500\ Planned Days 10-Feb-25 | 28-Jan-23 | 12-Feb-23 | 19-Feb-23 | 26-Feb-23 | 19-Mar-23 | 10 weeks| 120 days
001 Officer Own Actual Days VT
GRLEMN{, . ghting Material Lot 1 oTMm | Authorised [ APSCL 1 000} Planned Days 0i-Oct-24 | 28-Jan-23 | 12-Feb-23 | 19-Feb-23 | 26-Feb-23 | 19-Mar-23 | 10 weeks ays
002 Officer Own Actual Days
GRLEMN-{Power & control Cable (25 rm, 35 rm , 50 rm Authorised | APSCL Planned Days 01-Oct-24 | 28-Jan-23 | 12-Feb-23 | 19-Feb-23 | 26-Feb-23 | 19-Mar-23 | 10  weeks| 120 days
Lot 1 OT™M 5.000
003 etc.) Officer Own Actual Days 503
i ) i Jul- _Jan- -Feb- -Feb- -Feb-. . - 0 1
GRLEMN: Purchase of electrical goods & consumables Lot 1 OTM Authorised | APSCL 5 500| Elanned Days 01-Jul-25 | 28-Jan-23 | 12-Feb-23 | 19-Feb-23 | 26-Feb-23 | 19-Mar-23 | 10 weeks ays
004 Officer Own Actual Days 03
GRLEMN{ Authorised | APSCL Planned Days 01-Mar-25 | 22-Jan-23 | 06-Feb-23 | 13-Feb-23 | 20-Feb-23 | 13-Mar-23 | 10 weeks| 120 days |
005 |Battery (EDG & FFEDG) Lot 1| DPM(o) | “en o Own 02008 e -
-4 3 _ _ N . ) X . K % " % . 1
GRLEMNY, 3 kv outdoor equipment ( PT, LA etc.) ot | 1 orm | Authorised | APSCL [ o I'Planned Days OL-Jul-24 | 28-Jan-23 | 12.Feb-23 | 19.Feb23 | 26-Feb23 | 19-Mar-23 | 10 weeks| 120 days |
006 Officer Own Actual Days
GRLEMNA Ty Camra & Spare Parts ot | 1 | orm | Authorised | APSCL <+ 00| Bl2aned Days 01-Jui24 | 28 Jan-23 | 12-Feb-23 | 19-Feb-23 | 26-Feb23 | 19-Mar-23 | 10 weeks| 120 days
007 Officer Own Actual Days
Sub-Total = 33.200

3 /" ' 2 6

Chw?!fgm‘eer (Mh e) MOHD. ABDUL '&?‘,z'D
o o CATSS firyy  450MW CCPP (Nerth & South) Exeautive DIFeCic, L.

&M *\U‘ ¢o Cisas LI (Cawyfos Ashuganj Power Station Company Lul. %FMLW X 4 Akram AL

) (F18) @ 020 ) . .
V wﬁw m@ﬂ@ 9{]@7"?1 cla‘g(to ma@a g:f) Ash“l“.l. Bfahmm aglng D‘H.Cclo‘
ﬂ""" W WY FyEtem Ashogan Power Siation COmEEsY bt
(-

h

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 29 of 38



ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Goods) Revision : 1

Procurem C ¢ Estd. Cost| Ti Invite / Tend Notificati Time for
Package Description of Procurement Package Unit o ent nnm?c Source of in M.illion C ;m: Not Used Ac;mr:i Tender E e:n et: Approval on u:af o Signing of Total time te Comple-
No. Goods/Works/Service ! Y- | method & APProvIngl - pund 2 00 T0r | 1 Goods vertise Opening VAMANO | 1o Award o Contract | Contract Signature | tion of
1 [ authority Tk. Process Tender n Award
type Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 i4 1S 16 17 18
Electrical, 450MW CCPP(North) Total Package GRFEMN: 4 nos Estimate §3.000
Inclusion
GRFEMN:-[PCC room & GIS Inverter,rectifier panel spares(supplier: Authorised{ APSCL Planned 10-Sep-24 1-Oct-24 16-Oct-24 | 23.001-24 | 30-0ct-24 | 20-Nov-24 10 120 days 180 days
! LOT 1 DPM 5.000] Days
005  [Benning) Officer Own
Actual
Planned
GRFEMN-EL ic cards for Emergency Diesel Generator Lot . - Authorised| APSCL 5000 Days 10-8ep-24 1-Oct-24 16-Oct-24 23-Oct-24 30-Oct-24 | 20-Nov-24 10 120 days 180 days
006  |(supphier:Atias Copco} Officer Own : Actual
Days
Sub-Total 10.000
Procurem . . . . Time for
Package Description of Procurement Package Unit o ent Cnntr:fct Source of :ﬂ:‘l;{tilfi::‘ CT‘;m: Not Used Al;vn::i/ Tender ETe:lde; Approval Nntlﬁcaftm Signing of | Total time to Comple-
No. Goods/Works/Service m Y | method & APPIOVINE] - pund 2 00e fOr | in Goods vertise Opening | 2" o Awara] " © Contract | Contract Signature | tion of
authority Tk. Process Tender n Award c
type ontract
1 2 3 4 5 6 7 8 9 10
Electrical, 450MW CCPP(North) Total Package GRLEMN : 7 nos Estimate ___ 33.200
Inclusion
Planned
} 10-Sep-24 1024 } 160ct24 | 230024 | 30-Oct-24 | 20-Nov-24 10 120days | 180 days
GRLEMNY, v/ M Motors and Spares LOT 1 oTm |Authorised) APSCL 10.000] DP®s
008 Officer Own
Actual
Days
. Complete 10-Sep-24 1-Oct-24 16-0ct-24 | 23-Oct-24 | 30-Oct-24 | 20-Nov-24 10 120days | 180 days
GRLEMN . Authorised{ APSCL
009 CCTV Camra for Motor Garage (Emergency basis) LOT 1 DPM(C) Officer Own 0.414
Actual
Days
Sub-total 10.414
\ L\ /\)0\
- \
Yy N s /
v \6 \ ' - / \b
) (6 —1/-2202%
Md.Fahad Hossain. ), omK N
r R ..
Executive Engineer L] Bikash Ranjan Roy) MOHD. ABDUL MAZIt
Flectrical Maintenance, S0 MW CC Lk wro NN | (Engr. Bl ¢ (0 & M) Zone-B Executive Director (O%M)
anj Power Station Company W Chief Enginee Ashuganj Power Station Compan -
Ashugan) 1a-3402. ’ Current 3 i : s
Ashuganj, Brahmanbar U ation Company | 1 Ashuganj, Brahmanbaria-242
Ashugan) Power .

Ashuganj, Brahmanbaria-3402

sayeed f

irector
Manag ng .D 0 Compa[w Ltd-
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Procurem Not . Time for
Estd. C i . . .. Total time to
Package Description of Procurement Package Unit ent Contn;:t Source of]| inStMilIi?)snt Time Code | Used AI;;:::i:e Tender Tender | Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service nit | Oty. method & app;ov‘ 2| Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
1&C, 450 MW CCPP (North) ‘
z i X _Nov- Dec- -Dec- -Dec- -Jan- 16 ks | 180 days
GR(I)ng GT 1&C spares for Major Overhauling Lot 1 DPM Alé)tl;fc_::lesred AgfviL 22,000 lil\ixt\l?:ld];?;s 27-Sep-24 | 11-Nov-24 | 02-Dec-24 | 16-Dec-24 | 23-Dec-24 | 20-Jan-25 weeks days |
B i _Jul- _Aug- -Sep- X - -Oct- 16 180 days
GR;’;;IN ST 1&C spares for Medium Inspection Lot | DPM Al(l)tl;g;les:d Agfv(;L 37000 P,ii?::]d&i? 01-Jul-24 ! 15-Aug-24 | 05-Sep-24 | 19-Sep-24 | 26-Sep-24 | 24-Oct-24 weeks y:
GRFICN- |HP water control valve controlier, manifold Lot 1 DPM Authorised | APSCL 4500 Planned Days 10-Aug-24 | 24-Sep-24 | 15-Oct-24 | 29-Oct-24 | 05-Nov-24 | 03-Dec-24 16  weeks] 180 days
003 configuartion software, and accessories Officer Own . Actual Days
GRFICN- {HP Desuperheater spray control valve actuator Lot 1 DPM Authorised | APSCL 7000 Planned Days 10-Dec-24 | 24-Jan-25 | 14-Feb-25 | 28-Feb-25 | 07-Mar-25 | 04-Apr-25 16 weeks| 180 days |
004 and accessories Officer Own ) Actual Days
Sub-Total = 70.500
GRLICN- [Different types of Motorized Actuators and Authorised | APSCL Planned Days 27-Oct-24 | 17-Nov-24 | 02-Dec-24 | 09-Dec-24 | 16-Dec-24 | 06-Jan-25 | 10  weeks| 120 days
001 Spare parts Lot ! O™ Officer Own 10.000 Actual Days
GRLICN- [Different types of Pneumatic actuators and Lot 1 oTm | Authorised | APSCL 6.000| Planned Days 10-Feb-24 | 02-Mar-24 | 17-Mar-24 | 24-Mar-24 | 31-Mar-24 | 21-Apr-24 | 10 wecks| 180 days
002 accessories. Officer Own ' Actual Days
B i -Jul- _Tul- _Aug- -Aug- -Aug- - 10 ks | 120 days
GR(I)g;?N Different types of GT 1&C Spare parts. Lot | OTM Auot}t}gzles:d A(l;iiL 4.000 P‘Ltlz:::ldl;)aay;s 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 weeks  days |
. i -Aug- K -Oct- -Oct- -Oct- -Nov- 10 ks | 120 days
GR&:SN Different types of ST 1&C Spare parts. Lot 1 OTM Al(l)ﬂ;g:esred A(l;fv(;L 4.000 P,li?szld]i?: 27-Aug-24 | 17-Sep-24 | 02-Oct-24 | 09-Oct-24 | 16-Oct-24 | 06-Nov-24 ) wee !
GRLICN- {Different types of PLC/ Modules/Batteries etc Lot | OT™M Authorised | APSCL 4 500} Planned Days 06-Jan-24 | 27-Jan-24 | 11-Feb-24 | 18-Feb-24 | 25-Feb-24 | 17-Mar-24 | 10  weeks| 90 days
005 for local pannel. Officer Own ) Actual Days
N i _Apr-24 | 22-Apr-24 | 07-May-24 | 14-May-24 | 21-May-24 | 11-Jun-24 | 10 ks ] 120 days
GR(I)‘JEN Calibration Gas for Gas chromatograph North Lot 1 RFQ Agl;g:;ed Agi,?,L 1.100 P‘lirt]:l\:ldll))azzlyss 01-Apr-24 | 22-Apr-24 | 07-May-24 | .14-May-24 | 21-May-24 | 11-Jun-24 weeks ay
Z i -Sep-24 | 11-Oct-24 | 26-Oct-24 | 02-Nov-24 | 09-Nov-24 | 30-Nov-24 { 10 ks | 75 days
GR(!;(;sN Different types of DCS spare parts Lot | OTM Al:)tl;g‘r:les::d A‘};iﬁL 5.000 Plia::‘x::ld];zs 20-Sep-24 § 11-Oct-24 { 26-Oct-24 | 02-Nov-24 | 09-Nov-24 | 30-Nov-24 weeks y!
GRLICN- |Spare parts for Tools & Consumable items for Authorised | APSCL Planned Days 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 | 10  weeks| 120 days
. . . Lot 1 RFQ 0.700
008 __lupcoming Major Overhauling Officer Own Actual Days 5 =503
z i Jul- _Aug- _Aug- _Aug- -Aug- E ays
GR(I;(;CN GT Enclosure Gas detector and spares Lot 1 OTM Al(l)ﬂf;('::::d A(l;?viL 1,500 P‘ii?szflgz\gs 12-Jul-24 | 02-Aug-24 | 17-Aug-24 | 24-Aug-24 | 31-Aug-24 | 21-Sep-24 weeks y.
T i -Jul- _Jul- _Aug- -Aug- -Aug- - 10 ks | 120 days
GR(?]IOCN 1&C spares for HRSG & BOP area Lot 1 OTM Auotl;f(_l);s:d A(I;iflL 4500 P[l\ir:szldlgz:/\;s 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 weeks y:
- i -Jul- Jul- -Aug-" -Aug- -Aug- - 10 120 days
GR(I;IIICN 1&C Spares for Hydraulic Units Lot 1 OTM Agl;g;s:ed A(};iiL 5.000 PAZ?S:F;?? 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 weeks y:
Sub-Total = 46.300
@/ - st
sty 0BT Gsreeie O %/ob' »
Mohammed Shanayz ChiElitE APt (o & South)  MOHB. ABBUL MAZID ° Ullah
Md. Amzad Hossen BhuyanSuperintending Engineer (Electrical5OMV Power Station Cempany L. Exeaurtive Direcwr (O6M) e Saye ed am
Executive Engineer (60) CumentCharges 450 MW CCPP (north)  Ashuganj Power baria Powes Staten ing Director
450MW CCPP Power Station Cempany Lud. Ashugany, Brahmat ) Manag . any d.
Ashugan] Power Station Company Ltd,  AShugani - b wer Station Comp
yi b : Brahmanbaria. Ashugan) Powet
Ashugan)Brahmanbaria- Ashuganj. Brahma g

1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 30 of 38
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Procurem Not : Time for
N i . . L. Total time to
Package Description of Procurement Package Unit | ot ent Contrxfct Source of] ]i‘::t:mcli(;s: Time Code | Used Al;vel:i:e Tender Tender | Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service m Y- | method & | *PPYOVINE | py.g 2 for Process in Tv d Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority ) Tk, Goods ender Contract
Operation, 450 MW CCPP (North)

GRLOPN-| Lot 1 | DPM(© Authorised | APSCL 0,600} Planned Days 07-Jul-24 [ 28-Jul-24 | 12-Aug-24 | 19-Aug-24 | 26-Aug-24 | 16-Sep-24 | 10 weeks| 70 %
001 Officer Own Actual Days o3
GRLOPN-| gon, N2, CO2 Lot r | pPM© Authorised | APSCL 0.400| Planned Days 07-Jul-24 | 28-Jul-24 | 12-Aug-24 | 19-Aug-24 | 26-Aug-24 | 16-Sep-24 | 10 weeks| 70days

002 Officer Own Actual Days
GRLOPN-Office Furniture for Storing documents and ot | 1 Rrq | Authorised | APSCL 0.300| Planned Days 01-Aug-24 | 22-Aug-24 | 06-Sep-24 | 13-Sep-24 | 20-Sep-24 | 11-Oct-24 | 10 wecks| 70 days
003 materials Officer Own : Actual Days
GRLOPN. | Cleaning , materials, Office related Stationary Authorised | APSCL Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct24 | 21-Oct-24 | 11-Nov24 | 10 weeks| 70 days
004 items, Various Required Items (Electrical/ Lot 1 RFQ Officer Own 0.300 Actual Days
Mechanical) for operational works Y
: o Biohti Planned Days 01-Oct-24 | 22-Oct-24 | 06-Nov-24 | 13-Nov-24 | 20-Nov-24 | 11-Dec-24 | 10 weeks| 120 days |
Different types of proess gas-Fire Fighting . R
GR'(;(‘))SPN' NAFS 125, 2-2 Die Methyle for Chroatograph, | Lot | 1 RFQ A‘g‘;g;‘:fd Agfvi]“ 1000\ Days
Span and Calibration Gas for CEMS ual Zay
GRLOPN Expenditure for Annual Capacity Test for Car Authorised | APSCL Planned Days 25-Aug-24 | 15-Sep-24 | 30-Sep-24 | 07-Oct-24 | 14-Oct-24 | 04-Nov-24 | 10 _weeks| 70 days
006 " |Fare and Others related expenses for inspector | Lot 1 DPM (C) "é) ﬁ(i)cer Own 0.100 Actual Days '
from BPDB, NLDC
Sub-Total = 2,700
OB 8N oA, s ( \ /®
e)
ef Engme%r Current Chﬂl'g
Mchammed Shanayz Chi
Superintending Engineer (Electrical) 450MW CCPP (North & SO‘?‘I}:&L M.H'- A'DUL MAZ'D
450 MW CCPP (north) Ashuganj Power Statien Company ™
Ashuganj Pewer Siatien Cempany Lté. Ashuganj, Brahmanbaria M|m“nganl. m‘%
Ashuganj, Srahmanisaria.

?d{% llah
ctor

ging pire "
Station Company
Ashum““'“
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Procurem Not . Time for
y i P A Total time to
Package Description of Procurement Package Unit | Ot ent Contrx?ct Source of| ﬁls;lﬁl(l:i?)snt Time Code | Used A{;?::i:e Tender Tender Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service o Y | method & app:'lov!ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk. Goods ender Contract
Workshop, 450 MW CCPP (North & South)
GRLWsNFrocurement of different types of air Authorised | APSCL Planned Days 10-Aug-24 | 01-Sep-24 | 16-Sep-24 | 23-Sep-24 | 30-Sep-24 | 22-Oct-24 | 10 weeks] 120 days |
conditioners for Ashuganj 450MW north and Lot 1 OT™ 0.500
001 south plant Officer Own Actual Days
GRLWSN{Procurement of HVAC Spare parts for Lot 1 OTM Authorised | APSCL 3500 Planned Days 15-Dec-24 | 06-Jan-25 | 21-Jan-25 | 28-Jan-25 | 04-Feb-25 | 26-Feb-25 10 weeks| 180 days
002 Ashuganj 450MW north and south plant. Officer Own ) Actual Days
Procurement of refrigerant gases, filters & tools . Planned Days 15-Jul-24 | 06-Aug-24 | 21-Aug-24 | 28-Aug-24 | 04-Sep-24 | 26-Sep-24 | 10 weeks| 180 days |
GRLWSN . > Authorised | APSCL
for HVAC of Ashuganj 450MW north and Lot 1 O™ 1.000
003 Officer Own Actual Days
south plant.
Procurement of different types of Copper Planned Days 06-Jul-24 | 28-Jul-24 | 12-Aug-24 | 19-Aug-24 | 26-Aup-24 | 17-Sep-24 | 10 weeks| 120 days
shaft,Brass shaft, MS shaft, Hollow shaft, MS
GRLWSN{Angle MS beam, MS Sheet,SS Lot i OT™ Authorised § APSCL 2000
004  [shaft,Aluminium shaft, Aluminimum & GI Officer Own ) Actual Days
Sheet, Teflon shaft, Graphite shaft, C-channel,
corrugated sheet etc.
Procurment of hand Tools, Cutting Tools, Planned Days 25-Oct-24 | 16-Nov-24 | 01-Dec-24 | 08-Dec-24 | 15-Dec-24 | 06-Jan-25 | 10 weeks| 180 days |
GRLWSN-Power tools, Measuring Tools, Arc welding Lot 1 OT™M Authorised | APSCL 1.000
005 consumables, roofing screws, anchor bolts & Officer Own ’ Actual Days
different hardware items.
i Planned Days 15-Nov-24 | 07-Dec-24 | 22-Dec-24 | 29-Dec-24 | 05-Jan-25 | 27-Jan-25 10 weeks! 60days |
CGRLWSN cpulr:x:?r: ?\nci relz.'fé"f ﬁf&’iﬁgﬁ? on cylinders | Lot [ 2 RrqQ | Authorised | APSCL 0.500
006 Y > 'ty oy -ATBon cylinde Officer Own ’ Actual Days
and gas welding equipment and accessories.
i ic oi Planned Days 10-Mar-25 | 01-Apr-25 | 16-Apr-25 | 23-Apr-25 | 30-Apr-25 | 22.May-25 [ 10 weeks] 75 days |
GRLWSNI P‘rocurement of lubencants,hyc?raullc oil, gear Authorised | APSCL
oil grease, coolant, etc for forklift, back hoe Lot 1 RFQ 0.300
007 - Officer Own Actual Days
loader & workshop machineries.
i Planned Days 10-Oct-24 | 01-Nov-24 | 16-Nov-24 [ 23-Nov-24 | 30-Nov-24 | 22-Dec-24 | 10 weeks] 75 days |
GRLWSNJ Pro?urement of lab equipment, tools, §afety Authorised | APSCL
008 equipment and consumables for welding & Lot 1 OT™M Officer Own 1.600 Actual Days
fabrication trade of SSC Vocational section o4
Sub-Total = 10.400
0%7i7/2y 3 200
muon%nn/wm ¢ \(lei’e Engindée ( 06.0¢
Exsoutive Engineer (Workshop)
, : uth
Ashuganj 450 MW OCPP (Narth) Haris Mohamma? hedi450MW CCPP (North & South) MOHD. ABBUL MAZID
Asbugaid Power Station Compeny Lad. sar . e or (M hamcamhuganjl’owersutunComplﬂyL“L Exewvrifve Directsr (Gid)
: : Superintending Engine er (Mec ; baria ) Power Statien Ld
, Brahmanbaris-3402 ) " th Ashuganj, Brahman .
Ashuganj 450 MV CCPP (North). ), Brahmanbaria-3402.
sshugan) Power station Company Li¢.
agronas Rrapmanbaria-2402
:" ) Ulla
< R
SayMegnaging Directel
eS8
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Procurem Not . Time for
Estd. Cost i . N .. Total time to
Package Description of Procurement Package it | © ent Contra?ct Source of]| i: Millitl)):l Time Code | Used AI;:(::i:e Tender Tender Approval |Notification| Signing of Contract Comple-
No. Goods/Works/Service o Y- | method & | 2PP :low'ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
Mechanical (GT & Auxiliaries), 400 MW CCPP (East)
GRFMGT }Spare parts for gas turbine (Combustion Lot 1 DPM Authorised | APSCL 40.000| Planned Days 07-Nov-24 | 22-Dec-24 | 12-Jan-25 | 26-Jan-25 | 02-Feb-25 | 02-Mar-25 | 16 weeks| 180 days
E-001 {chamber, fuel gas system, burner etc) Officer Own ) Actual Days s 503
GRFMGT Authorized | APSCL Planned Days 10-Jan-25 | 31-Jan-25 | 15:Feb-25 | 22-Feb-25 | 01-Mar-25 | 22-Mar-25 | 1 weeks ays
E-002 Spare parts of Vacuum pumps Lot 1 DPM Officer Own 3.000 Actual Days _—
- —— — — — — —— 5
GRFMGT Spare parts for Seal oil system Lot 1 DPM Authorised | APSCL 2000 Planned Days 05-Dec-24 | 26-Dec-24 | 10-Jan-25 { 17-Jan-25 | 24-Jan-25 | 14-Feb-25 1 weeks ays
E-003 Ofﬁcgr Own Actual Days %3
GRFMGT GT Air Intake Industrial Filter (Coalescer) Lot 1 OT™M Authorised | APSCL 20,000 Planned Days 17-Jan-25 | 03-Mar-25 | 24-Mar-25 | 07-Apr-25_| 14-Apr-25 | 12-May-25 16  weeks| 1 ays |
E-004 Offlcgr Own Actual Days T
GRFMGT GT Air Intake Industrial Filter (Pre filter) Lot 1 OTM Authorised | APSCL 18,000/ Planned Days 15-Feb-25 | 01-Apr-25 | 22-Apr-25 | 06-May-25 | 13-May-25 | 10-Jun-25 | 16 weeks ays
E-005 Officer Own Actual Days
) Sub-Total = 83.000 50 d
GRLMGT Spare Parts for Gas booster compressor Lot 1 OTM Authorised | APSCL 5.000 Planned Days 11-Jan-25 | 01-Feb-25 | 16-Feb-25 | 23-Feb-25 | 02-Mar-25 | 23-Mar-25 10 weeks ays
E-001 Officer Own Actual Days 5 T 50d
GRLMGT . . Authorised | APSCL Planned Days 11-Jan-25 | 01-Feb-25 | 16-Feb-25 | 23-Feb-25 | 02-Mar-25 | 23-Mar-25 weeks ays
E-002 Spare parts for Hydrogen generating station. Lot 1 OT™ Officer Own 3.000 “Actual Days . -
GRLMGT |, . Authorized | APSCL Planned Days 03-Jan-25 | 24-Jan-25 | 08-Feb-25 | 15-Feb-25 | 22-Feb-25 | 15-Mar-25 | 1 weeks ays
E.003 Nitrogen Generator spare parts. Lot 1 OT™M o ﬁ'lger Own 0.800 Actual Days -
GRLMGT Lube oil for Turbine, pumps and machines Lot 1 DPM Authorised | APSCL 5.000 Planned Days 15-Sep-24 | 06-Oct24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10 weeks ays
E-004 Officer Own Actual Days
GRLMGT [Hydraulic oil & Grease for Turbine, pumps and| | 1 pDpM | Authorised [ APSCL 1.000| Planned Days 15-Sep24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | 10 weeks| 120 days
E-005 _|machines Officer Own ) Actual Days 0 sl 1204
il mi Planned Days 02-Feb-25 | 23-Feb-25 | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 14-Apr-25 i weeks ays
GRLMGT tha;is;;::‘tsoti?r 21’113:;::1;161,)3:1?:0; 1?3'1 and Lot [ 1 orm | Authorized | APSCL 4.000 :
E-006 |.... °r, ov p - Officer Own ' Actual Days
lifting oil system
GRLMGT |Spare parts for dosing pump of water Lot 1 OTM Authorised | APSCL 3.000 Planned Days 26-Oct-24 | 16-Nov-24 | 01-Dec-24 | 08-Dec-24 | 15-Dec-24 | 05-Jan-25 10 weeks| 120 days
E-007 urification station Officer Own ) Actual Days 5 504
i Planned Days 26-Oct-24 | 16-Nov-24 | 01-Dec-24 | 08-Dec-24 | 15-Dec-24 | 05-Jan-25 1 weeks ays
ORLMGT e foon et ot water puriction | Lot | 1 | o | Auborsd | apsCL o, -
E-008 station p Officer Own ’ Actual Days
i Dec-. _Jan- _Feb- -Feb- -Feb- -Mar- 10 121 d:
GRLMGT Complete dosing pump for filter house 1&2 Lot 1 OTM Authorised | APSCL 4,000 Planned Days 27-Dec-24 | 17-Jan-25 | 01-Feb-25 | 08-Feb-25 | 15-Feb-25 | 08-Mar-25 weeks ays
E-009 Officer Own Actual Days 553
GRLMGT . Authorised | APSCL Planned Days 10-Feb-25 | 03-Mar-25 | 18-Mar-25 | 25-Mar-25 | 01-Apr-25 | 22-Apr-25 | 10 weeks ays
010 |Deanng Lot | 1 RFQ Officer | Own 0600 Gtual Days
GRLMGT |Rubber expansion joint, O-ring, gasket, Lot ] RFQ Authorised | APSCL 0.600 | Planned Days 28-Nov-24 | 19-Dec-24 | 03-Jan-25 | 10-Jan-25 | 17-Jan-25 | 07-Feb-25 | 10 weeks| 75 days
E-011 jpacking, bush etc for various pump Ofﬁcgr Own ) Actual Days 3
GRLMGT Hardware materials Lot I OTM Authorised | APSCL 0.800 Planned Days 19-Feb-25 | 12-Mar-25 | 27-Mar-25 | 03-Apr-25 | 10-Apr-25 | 01-May-25 10 weeks ays
E-012 Officer Own Actual Days
Sub-Total = 29.800
e 06 o’-f WY ols
1rec
Md. K»a Eaginect (! )mect f 007 \ ] qT‘!" 4 M Mana msm?;g‘“? any L.
5 !ﬁ“““‘”‘ cop Eas) g " Md. A - ! j Powet
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ASHUGANJ POWER STATION COMPANY LTD.
ASHUGANJ, BRAHMANBARIA-3402.

Annual Procurement Plan 2024-2025 (Goods) Revision : 1

. Time for
s Contract : Time Invite / Total time to
Description of Procurement Package . Procurement N Source of |Estd. Cost in Not Used L Tender Tender Approval | Notification | Signing of Comple-
Package No. Goods/Works/Service Uuit | Oty. method & type ' :T:;::‘:: Fund Million Tk, (l:’:do:e?sr in Goods A_:::;::e Opening | Evaluation | to Award { of Award | Contract ] S(i::;:::: (;i)(::r::-_t
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Mechanical (GT’HRSG & Aux1har|es), Total Package GRFMGTE : 5 nos Estimate 83.000
400MW CCPP (East)
Inclusion
Planned
. 21-Jan-25 | 7-Mar-25 | 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 16-May-25 16 weeks 180 days
GRFS;STE- GT Compressor Cleaning Agent Lot 1 OT™M A\gl;(r:red APSCL Own 20.0600 /:::3:11 il l l > P ¥
days
Sub total 20.000
Grand Total= 103.000
é Al ZJ’L7 /} - (wz i
(4-”7/’ A N 19)1t] Lo 19~ [O(’/l
Md. Akter Hossal . Noor Md m Pt
v Mechanical) ostafe Kamal _ WML
) FIOS. ation Co. Ltd. ) Current Charge P2 e D (e
Ashugan] Power St?b‘ﬂ._mz pr- | Power Station Compeny Lty Ashuganj Power Station Company Ltd. " agc‘}’;“e S\i‘““‘;“by.u 5
Ashuganl, e 2-3£02. Ashuganj, Brahmanbaria-3302 RCCARI g
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Procurem Not . Time for
Estd. j . . ., Total time to
Package Description of Procurement Package Unit | ot ent Contn?ct Source of]| i:tMilCli(:;: Time Code | Used AI:\::i:e Tender Tender Approva! |Notification| Signing of Contract Comple-
No. Goods/Works/Service o ¥ | method & | 2P ;:;ovn.ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
Mechanical (ST & Auxiliaries), 400 MW CCPP (East)
- — —— Yo —— —mm — 5
ORLMST |, dware materials ot | 1 | orm | Authorised [APSCLT = TPlanned Days T-Apr25 | 12-May-25 | 27-May-25 | 03Jun-25 | 10-Jun25 | 01-Jul-25 | 10 weeks| 90 days
E-001 Oﬁ"lcpr Own Actual Days 553
GRLMST Spare parts of Fuel Gas Station Lot 1 OTM Authorised | APSCL 7.000 Planned Days 02-Aug-24 | 23-Aug-24 | 07-Sep-24 | 14-Sep-24 | 21-Sep-24 12-Oct-24 10 [ weeks ays
E-002 Officer Own Actual Days 553
GRLMST Spare parts of Instrument Air Compressor Lot 1 OTM Authorised | APSCL 8.000 Planned Days 02-Sep-24 | 23-Sep-24 | 08-Oct-24 | 15-Oct-24 | 22-Oct-24 | 12-Nov-24 | 10 | weeks ays
E-003 Ofﬁo_er Own Actual Days 5o d
GRLMST Spare parts of Travelling Band Screen System | Lot 1 OTM Authorised | APSCL 3.000 Planned Days 02-Sep-24 | 23-Sep-24 | 08-Oct-24 | 15-Oct-24 | 22-Oct-24 | 12-Nov-24 10 | weeks ays
E-004 Officer Own Actual Days
GRLMST |[Spare parts related to hydraulic system of Authorised | APSCL Planned Days 02-Jul-24 | 23-Jul-24 | 07-Aup-24 | 14-Aug-24 | 21-Aug-24 | 11-Sep-24 | 10 weeks| 90 days
b Lot 1 OT™M 25.000
E-005 _|diverter damper Officer Own Actual Days
GRLMST |Different pumps like lube water, spray water, Lot 1 OTM | Authorised [ APSCL 5,000/ Planned Days 02-Sep-24 | 23-Sep-24 | 08-Oct-24 | 15-Oct-24 | 22.Oct-24 | 12-Nov-24 | 10 {weeks| 90 days
E-006 |demi water etc. Officer Own ’ Actual Days 57
GRLMST Welding rods/ Filler Rods Lot ) OTM Authorised | APSCL 0.800 Planned Days 02-Sep-24 | 23-Sep-24 | 08-Oct-24 | 15-Oct-24 | 22-Oct-24 | 12-Nov-24 | 10 | weeks ays
E-007 Offlcgr Own Actual Days 503
GRLMST Lube oils Lot 1 DPM Authorised | APSCL 3.000 Planned Days 02-Sep-24 | 23-Sep-24 | 08-Oct24 | 15-Oct-24 | 22-Oct-24 | 12-Nov-24 | 10 | weeks ays
E-008 Officer Own Actual Days
GRLMST [Procurment of different compressors of AC Authorised | APSCL Planned Days 30-May-25 | 20-Jun-25 | 05-Jul-25 | 12-Jul-25 | 19-Jul-25 | 09-Aug-25] 10 |weeks| 120 days |
Lot 1 OT™M 1.000p—~——=
E-009 |system Officer Own Actual Days .
- — —— = —— - —— i
GRLMST Window and Split type AC spares Lot 1 OTM Authorised | APSCL 0.800| Flanned Days 27-Jul-24 | 17-Aug-24 | 01-Sep-24 | 08-Sep-24 | 15-Sep-24 | 06-Oct-24 | 10 |weeks| 120 days
E-010 Officer Own Actual Days
GRLMST 225 MW CCPP PCC Room Air conditioning Authorised | APSCL Planned Days 09-Sep-24 | 30-Sep-24 | 15-Oct-24 | 22-Oct-24 | 29-Oct-24 | 19-Nov-24 § 10 |weeks| 120 days
Lot 1 O™ 2.000
E-011 |Spares. Ofﬁcgr Own Actual Days
GRIMST |\ window and split type AC Purchase Lot | 1 orm | Authorised | APSCL 1 000| Planned Days 17Feb-25 | 10-Mar-25 | 25Mar-25 | 01-Apr-25 | 08-Apr-25 | 20-Apr-25 | 10 | weeks| 120 days |
E-012 Ofﬁc_er Own Actual Days
GRLMST [ Gas/ Refrigerant Lot 1 ppm | Authorised | APSCL 1 500}-Planned Days 14-Mar-25 | 04-Apr-25 | 19-Apr-25 | 26-Apr-25 | 03-May-25 | 24-May-25 | 10 |weeks}{ 120 days
E-013 Officer Own Actual Days
GRLMST [400 MW CCPP East plant PCC Room Air Authorised | APSCL Planned Days 14-Feb-25 | 07-Mar-25 | 22-Mar-25 | 29-Mar-25 | 05-Apr-25 | 26-Apr-25 10 weeks| 120 days
. Lot 1 OT™M 2.500
E-014 |conditioning spares Officer Own Actual Days 53
i i i Planned Days 02-Jul-24 | 23-Jui-24 | 07-Aug-24 | 14-Aug-24 | 21-Aug-24 | 11-Sep-24 10 weeks ays
GRLMST Slfpply, .ms.tallatlon and testing of platfrom Authorised | APSCL ug: ug ug:
E-015 with stairs in 400 MW East control building Lot 1 OTM Officer Own 2.500 Actual Days
back side for AC Maintenance works. Y
GRLMST |Spare parts Boiler Feed Pump Voith Gear of Lot 1 OTM Authorised | APSCL 10.000|-Elanned Days 14-Feb-25 | 07-Mar-25 | 22-Mar-25 | 29-Mar-25 | 05-Apr-25 | 26-Apr-25 | 10 | weeks| 120 days |
E-016 1400 MW CCPP East Plant Officer Own ) Actual Days
GRLMST {225 MW CCPP Central Air conditioning Authorised | APSCL Planned Days 14-Feb-25 | 07-Mar-25 | 22-Mar-25 | 29-Mar-25 | 05-Apr-25 | 26-Apr-25 | 10 | weeks| 120 days
Lot 1 OT™ 5.500
E-017 |Spares. Officer Own Actual Days
GRLMST [400 MW CCPP East plant Central Air Authorised | APSCL Planned Days 14-Feb-25 | 07-Mar-25 | 22-Mar-25 | 29-Mar-25 | 05-Apr-25 | 26-Apr-25 10 }weeks| 120 days
. Lot 1 OT™M 3.500
E-018 [conditioning spares Officer Own Actual Days
Sub-Total = 82.900

oo (P o nagine i
Ex Compay
M‘“ Boiler Mul;ena:ce ];‘er“s‘m Fref o ( CH;W” Ashug%“l"““’“w o
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Procurem Not . Time for
. i Total time to
Package Description of Procurement Package Unit | © ent Contrx?ct Source of]| f:tl‘\llil(;‘i‘;? Time Code | Used Alc;“::eti:e Tender Tender | Approval [Notification| Signing of Contract Comple-
No. Goods/Works/Service o Y- | method & | 2P p;ov!ng Fund 2 for Process in Tv 4 Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
Electrical, 400 MW CCPP (East)
GRFEME-{ - o spare parts Lot 1 ppm | Authorised | APSCL 10,000} Blanned Days 20-Jul-24 | 10-Aug-24 | 25-Aug-24 | OT-Sep-24 | 08-Sep-24 | 29-Sep-24 | 10 [weeks| 120 days
001 Ofﬁc;r Own Actual Days
GRFEME- | ators Carbon brush & holder Lot 1 ppM | Avthorised | APSCL 5.000/-Elanned Days 10-Aug-24 | 31-Aug-24 | 15-Sep-24 | 22-Sep-24 | 29-Sep-24 | 20-Oct-24 | 10 Jweeks| 120 days
002 Officer Own Actual Days I <
GRFEME- . Authorised | APSCL Planned Days 24-Aug-24 | 14-Sep-24 | 29-Sep-24 | 06-Oct-24 | 13-Oct-24 | 03-Nov-24 | 10 |weeks| 120 days
003 SFC & SEE auxiliary spare parts Lot 1 DPM Officer Own 5.000 Actual Days
GRFEME- |Protection relay spare parts for 400KV GIS and Authorised | APSCL . Planned Days 30-Jul-24 | 20-Aug-24 | 04-Sep-24 | 11-Sep-24 | 18-Sep-24 | 09-Oct-24 10 | weeks| 120 days
Lot 1 O™ 8.000
004 |GSUT Officer Own Actual Days
GRFEME- [Protection relay spare parts for 230KV GIS, Authorised [ APSCL Planned Days 30-Jul-24_| 20-Aug-24 | 04-Sep24 | 11-Sep-24 | 18-Sep-24 | 09-Oct-24 | 10 ]weeks| 120 days
Lot 1 O™ 6.000———
005 and GAT Officer Own Actual Days
i - __Sub-Total = 34.000
GRLEME- MV & LV STITCHGEAR spare parts Lot 1 OTM Authorised | APSCL 10.000}-Planned Days 15-Jul-24_| 05-Aug-24 | 20-Aug-24 | 27-Aup-24 | 03-Sep-24 | 24-Sep-24 | 10 |weeks| 120 days
001 Officer Own Actual Days
GRLEME- Different types motor bearing Lot 1 OTM Authorised | APSCL 2 0oo| Elanned Days 25-Jul-24 | 15-Aug-24 | 30-Aup-24 | 06-Sep-24 | 13-Sep-24 | 04-Oct-24 | 10 [weeks| 120 days
002 Officer Own Actual Days
GRLEME-|Different types of MCB, MCCB, Magnetic Authorised | APSCL Planned Days 15-Jul-24_| 05-Aug-24 | 20-Aug-24 | 27-Aug-24 | 03-Sep-24 | 24-Sep-24 | 10 [weeks]| 120 days
Lot 1 OT™M 3.000 -
003 Contractor, relay Ofﬁcgr Own Actual Days
GRLEME- Battery for 220V DC system Lot 1 OTM Authorised | APSCL 3 oo | 2lanned Days 20-Jul-24 | 10-Aug-24 | 25-Aug-24 | 01-Sep-24 | 08-Sep-24 | 29-Sep-24 | 10 |weeks| 120 days |
004 Officer Own Actual Days
GRLEME- Rectifier & Inverter system Spare parts Lot | OT™M Authorised | APSCL 5.000 Planned Days 25-Jul-24 | 15-Aug-24 | 30-Aug-24 | 06-Sep-24 | 13-Sep-24 | 04-Oct-24 10 | weeks| 120 days
005 Officer Own Actual Days
GRLEME- Copper Wire for motor re-winding Lot 1 ppM | Authorised [ APSCL 5,000 Planned Days 05-Aug-24 | 26-Aug-24 | 10-Sep-24 | 17-Sep-24 | 24-Sep-24 | 15-Oct-24 | 10 [weeks| 120 days
006 Ofﬂcgr Own Actual Days
GRLEME- Maintenance Tools Lot 1 OTM Authorised | APSCL 1 000 Planned Days 14-Aug24 | 04-Sep-24 | 19-Sep-24 | 26-Sep-24 | 03-Oct-24 | 24-Oct-24 | 10 ] weeks] 120 days
007 Officer Own Actual Days <
. i _Aug- X -Sep- -Sep- -Oct- -Oct- 120
GRLEME Purchase of electrical goods & consumables Lot \ OTM Authorised | APSCL 2000 Planned Days 15-Aug-24 | 05-Sep-24 | 20-Sep-24 | 27-Sep-24 | 04-Oct-24 | 25-Oct-24 10 | weeks ays
008 Officer Own Actual Days <
GRLEME- 400kV/230kV GIS auxiliary spare parts Lot 1 OTM Authorised | APSCL 2000 Planned Days 05-Jul-24 | 26-Jul-24 | 10-Aug-24 | 17-Aug-24 | 24-Aup-24 | 14-Sep-24 | 10 |weeks] 120 days
009 Ofﬁcgr Own Actual Days
GRLEME-|_ former auxiliary spare parts Lot 1 orm | Authorised [ APSCL 2 goo| Planned Days 10-Jul-24 | 31-Jul-24 | 15-Aug-24 | 22-Aug-24 | 29-Aup-24 | 19-Sep-24 | 10 |weeks| 120 days
010 Officer Own Actual Days i
GRLEME-[Field PG, Softwares, SSD, Various types of Authorised | APSCL Planned Days 10-Aug-24 | 31-Aug-24 | 15-Sep-24 | 22-Sep-24 | 29-Sep-24 | 20-Oct-24 | 10 ]weeks| 120 days
. Lot 1 OT™™ 3.000
011 Data cables, PLC and accessories Officer Own Actual Days 553
- i -Aug- - -Sep- -Sep- -Oct- -Oct- 10
GRLEME Consumable materials for Winding Shop. Lot 1 OTM Authorised | APSCL 2000 Planned Days 12-Aug-24 | 02-Sep-24 | 17-Sep-24 | 24-Sep-24 | 01-Oct-24 | 22-Oct-24 weeks ays
012 Ofﬁcgr Own Actual Days
GRLEME- EDG & Diesel Engine Battery Lot 1 OTM Authorised | APSCL 0.800 Planned Days | 12-Aug-24 | 02-Sep-24 | 17-Sep-24 24-Sep-24 | 01-Oct-24 | 22-Oct-24 | 10 | weeks| 120 days
013 Officer Own Actual Days 503
GRLEME-| . Authorised | APSCL Planned Days 24-Sep-24 | 15-Oct-24 | 30-Oct-24 | 06-Nov-24 | 13-Nov-24 | 04-Dec-24 | 10 |weeks{ 120 days
014 Different types Crane spare parts Lot 1 OT™M Officer Own 1.000 Actual Days
GRLEME-|GT Air intake aux power connection for filter Authorised { APSCL Planned Days 30-Aug-24 | 20-Sep-24 | 05-Oct-24 | 12-Oct-24 | 19-Oct-24 | 09-Nov-24 [ 10 [weeks| 120 days
. Lot 1 OT™ 0.300
015 cleaning Officer Own Actual Days 5 3
- i _Jul- -Aug- -Aug- -Sep- K -Oct- 1 120
GRLEME- [, =\ +ce of new CWP Motor as spare. Lot ] OTM Authorised | APSCL 70,000 -Elanned Days 24-Jul-24 | 14-Aug-24 | 29-Aug-24 | 05-Sep-24 | 12-Sep-24 | 03-Oct-24 weeks ays
016 Officer Own Actual Days 5 503
W = q _Sen- -Oct- -Oct- -Oct- -Nov- -Nov- 1 120
GRLEME- eG:l:in:':lnl;Zl:ctrllc wzrks trad: t;ou.n;se lab Lt | oTM Authorised | APSCL 0700 | Planned Days 15-Sep-24 | 06-Oct-24 | 21-Oct-24 | 28-Oct-24 | 04-Nov-24 | 25-Nov-24 | weeks days |
017 quip » 100%s and consumable tiem : Officer Own ' Actual Days
procurement
Sub-Total= 112,800
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Procurem Not . Time for
: Estd. i _— Total time to
Package Description of Procurement Package Unit | ot ent Cm:::?:t Source of]| i:t:iil(;}?)it Time Code | Used AI:‘:::;; Tender Tender | Approval |Notification| Signing of oCon tlr" " Comple-
No. Goods/Works/Service m Y* | method & apph h 8 Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
1&C, 400 MW CCPP (East)
GRLICE- |Water treatment Plant & WPS system 1&C Authorised | APSCL Planned Days 05-Dec-24 | 26-Dec-24 | 10-Jan-25 | 17-Jan-25 | 24-jan-25 | 14-Feb-25 | 10 ]weeks|] 120 days
Lot 1 OTM 3.500
001 spare parts. Officer Own Actual Days
n i Mar- “Mar- ADI- - ADrI- ADI- May- 20
GRLICE CCTV system spare parts. Lot 1 OTM Authorised { APSCL 1500 Planned Days 07-Mar-25 | 28-Mar-25 | 12-Apr-25 | 19-Apr-25 | 26-Apr-25 | 17-May-25 | 10 [weeks| 120 days
002 Officer Own Actual Days
GRLICE- Telephone(PABX) system spare parts Lot 1 OTM Authorised | APSCL 2,000/ Planned Days 15-Oct-24 | 05-Nov-24 | 20-Nov-24 | 27-Nov-24 | 04-Dec-24 | 25-Dec-24 | 10 |weeks| 120 days |
003 Officer Own Actual Days
GRLICE- LED Display for school area. Lot 1 OTM Authorised | APSCL 1.00o-Elanned Days 30-Apr-25 | 21-May-25 | 05-Jun-25 | 12-Jun-25 | 19-Jun-25 | 10-Jul-25 10 | weeks| 120 days
004 Officer Own Actual Days
- i - Apr- B X -Jun- -Jun- -Jun- -Jul- 20
GRLICE Sound system Spare parts for mosque & temple| Lot 1 OT™ Authorised | APSCL 0.300 Planned Days 30-Apr-25 | 21-May-25 | 05-Jun-25 | 12-Jun-25 | 19-Jun-25 | 10-Jul-25 10| weeks| 120 days
005 Officer Own Actual Days
GRLICE- |CW Pump station and Auxiliary Boiler system Authorised { APSCL Planned Days 08-Aug-24 | 29-Aug-24 | 13-Sep-24 | 20-Sep-24 | 27-Sep-24 | 18-Oct-24 | 10 | weeks| 120 days |
Lot 1 OT™M 5.000
006 1&C Spare parts Officer Own Actual Days YT
GRLICE- . . Authorised | APSCL Planned Days 20-Mar-25 | 10-Apr-25 | 25-Apr-25 | 02-May-25 | 09-May-25 | 30-May-25 [ 10 |weeks| 1 ys
007 GT, ST & BoP Fire fighting system spare parts. | Lot 1 OT™M Officer Own 4.000 Actual Days
GRLICE- [SPPA-T3000 DCS & PLC spareparts Authorised | APSCL Planned Days 20-Jan-25 | 10-Feb-25 | 25-Feb-25 | 04-Mar-25 | 11-Mar-25 | 01-Apr-25 10 | weeks| 120 days
Lot 1 OTM 4.000
008 Officer Own Actual Days
GRLICE- |BoP System pneumatic actuators and its Spare Authorised | APSCL Planned Days 21-Nov-24 | 12-Dec-24 | 27-Dec-24 | 03-Jan-25 | 10-Jan-25 | 31-Jan-25 10 | weeks| 122 days
Lot 1 OT™M 3.000
009 Iparts Officer Own Actual Days 5
GRLICE- BoP System electric actuators and its Spare paj Lot | OTM Authorised | APSCL 3.000 Planned Days 01-Oct-24 | 22-Oct-24 | 06-Nov-24 | 13-Nov-24 | 20-Nov-24 | 11-Dec-24 | 10 |weeks| 120 days
010 Officer Own Actual Days
GRLICE- GT 1&C spare parts Lot 1 OTM Authorised | APSCL 5,000} Planned Days 11-Sep-24 | 02-Oct-24 | 17-Oct-24 | 24-Oct-24 | 31-Oct-24 | 21-Nov-24 | 10 |weeks| 120 days
011 Officer Own Actual Days o
- 1 R X .Oct- N 2 -] X ] - B 12
GRLICE ST 1&C spare parts Lot 1 OTM Authorised | APSCL 5,000/ Planned Days 27-Sep-23 | 18-Oct-23 | 02-Nov-23 | 09-Nov-23 | 16-Nov-23 | 07-Dec-23 | 10 | weeks ays
012 Officer Own Actual Days | 3
GRLICE- . e Authorised | APSCL Planned Days 10-Feb-25 | 03-Mar-25 | 18-Mar-25 | 25-Mar-25 | 01-Apr-25 § 22-Apr-25 | 10 | weeks| 122 days
o013 Generator & its auxiliary system 1&C spare party Lot 1 OT™M Officer Own 3.000 “Actual Days
GRLICE- RMS & GBC 1&C spare parts Lot 1 OTM Authorised | APSCL 5.000 Planned Days 15-Feb-25 § 08-Mar-25 | 23-Mar-25 | 30-Mar-25 | 06-Apr-25 | 27-Apr-25 10 [ weeks| 122 days |
014 Officer Own Actual Days
. i -Sep- -Oct- _Oct- -Oct- -Nov- -Nov- 122 d:
GRLICE HP P & LP bypass system I&C spare parts Lot 1 orm | Authorised | APSCL 4.000}-2lanned Days 12-Sep-24 | 03-Oct-24 | 18-Oct-24 | 25-Oct-24 | 01-Nov-24 [ 22-Nov-24 | 10 | weeks ays
015 Officer Own Actual Days
GRLICE- |Hydrogen generation and Chemical system Authorised | APSCL Planned Days 11-Nov-24 | 02-Dec-24 | 17-Dec-24 | 24-Dec-24 | 31-Dec-24 | 21-Jan-25 10 | weeks | 120 days
Lot 1 OT™M 3.000
016 1&C Spare parts Ofﬁcg:r Own Actual Days
GRLICE- Maintenance & calibraton Tools Lot 1 OTM Authorised | APSCL 3 000 Elanned Days 11-Jan-25 | 01-Feb-25 | 16-Feb-25 { 23-Feb-25 | 02-Mar-25 | 23-Mar-25 | 10 Jweeks| 120 days
017 Officer Own Actual Days
GRLICE- | o tion Gas for CEMS & GC. Lot 1 oTm | Authorised § APSCL » goo}-lanned Days 11-Jul-25 | 01-Aug-25 | 16-Aug-25 | 23-Aug-25 | 30-Aug-25 | 20-Sep-25 | 10 [weeks| 120 days
018 Officer Own Actual Days :
GRLICE- Printing of New Telephone book Lot 1 RFQ Authorised | APSCL 0250/ lanned Days 11-Jan-24 | 01-Feb-24 | 16-Feb-24 | 23-Feb-24 | 01-Mar-24 | 22-Mar-24 | 10 |weeks| 120 days
019 Officer Own Actual Days
N i _Jan- . _Feb- -Feb-" -Mar- -Mar- 120 da
GRLICE CEMS system spareparts Lot 1 OTM Authorised | APSCL 3,000 Planned Days 11-Jan-25 | 01-Feb-25 | 16-Feb-25 | 23-Feb-25 | 02-Mar-25 | 23-Mar-25 | 10 | weeks ys
020 Officer Own Actual Days 553
GRLICE- . Authorised | APSCL Planned Days 11-Jan-24 | 01.Feb-24 | 16-Feb-24 | 23-Feb-24 | 01-Mar-24 | 22-Mar-24 | 10 | weeks ays
021 Sampling system spareparts Lot 1 OT™M Officer Own 3.000 ‘Actual Days
GRLICE- |Instrument air compressor and bypass damper i Authorised | APSCL Planned Days 11-Jan-25 | 01-Feb-25 | 16-Feb-25 | 23-Feb-25 | 02-Mar-25 | 23-Mar-25 | 10 ] weeks| 120 days
Lot 1 OT™ 4.000
022 system 1&C Spare parts Officer Own Actual Days
Sub-Tetal = 67.550
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Procurem Not . Time for
. i . . S Total time to
Package Description of Procurement Package . ent Conm?ct Source of] ?lstd .C.OSt Time Code | Used Invne./ Tender Tender Approval |Notification| Signing of Comple-
Unit | Ot approving in Million Advertise Contract N
No. Goods/Works/Service Y- | method & hori Fund 2 for Process in Tend Opening | Evaluation { to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
Operation, 400 MW CCPP (East)
GRLOPE- |Beautification of 400MW CCPP East area by Authorised | APSCL Planned Days 01-Sep-24 | 22-Sep-24 | 07-Oct-24 | 14-Oct-24 | 21-Oct-24 | 11-Nov-24 | 10 weeks| 45 days
001 Flowers Lot ! O™ Officer Own 0.500 Actual Days
N i Oct- Nov- Nov- Nov- Dec- Dec- 6
GR&());E Ink cartridge for DCS Printer Lot 1 OTM At(x)tl;g(r:les:d A(};fviL 1000 lzii?::ld]g?;s 12-Oct-24 | 02-Nov-24 | 17-Nov-24 | 24-Nov-24 | 01-Dec-24 | 22-Dec-24 | 10 weeks| 46 days
- i -Oct- -Oct- -Nov- -Nov-" -Nov- -Dec- 10 45 d:
GR{.}%PE Cleanning Materials and Office Equipments Lot 1 RFQ At(n)t}t:t(_:‘l;sred Agfv(iL 0.500 11?;::1‘1];?,? 1-Oct-24 | 22-Oct-24 | 06-Nov-24 | 13-Nov-24 | 20-Nov-24 | 11-Dec-24 weeks ays
- 1 -Nov-. -Nov- Dec- -Dec- -Dec- -Jan-! 45
GR:;&PE Capacity Test Lot 1 DPM (c) Alglgg;s:d A(l;gviL 0.100 P[l:;::ldlizgs 1-Nov-24 | 22-Nov-24 | 07-Dec-24 | 14-Dec-24 | 21-Dec-24 | 11-Jan-25 10 weeks days
GRLOPE- Argon, N2 & CO2 Gas Lot » DPM Authorised | APSCL 0200 Planned Days 1-Nov-24 | 22-Nov-24 | 07-Dec-24 } 14-Dec-24 | 21-Dec-24 | 11-Jan-25 10 weeks] 45 days
005 Officer Own Actual Days
Sub-Total = 2.300
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008 Page 37 of 38



Procurem Not . Time for
. , i . Total time to
Package Description of Procurement Package Unit | O ent Contrtfct Source of] filstlslilcli(;it Time Code | Used A?:;:i; Tender Tender | Approval |Notification| Signing of oCon tract Comple-
No. Goods/Works/Service nt Y | method & ap;: ;ov!ng Fund 2 for Process in Tend Opening | Evaluation | to Award | of Award | Contract Signature tion of
type ! authority Tk Goods ender Contract
Civil, 400 MW CCPP (East)
= - —— - — — - - o 75
GRLCVE- Plurfmmg and Mast?nary Materials and Authorised | APSCL Planned Days 10-Jul-24 | 31-Jul-24 | 15-Aup-24 | 22-Aug-24 | 29-Aug-24 | 19-Sep-24 1 weeks days
Equipments for Maitenance Work of 400 MW | Lot 1 OT™M 1.500
001 Officer Own Actual Days
CCPP East.
Sub-Total = 1.500
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1. Justification of Procurement Method (other than OTM) has been attached.
2. The estimated cost is inclusive of VAT, AIT, CD (for Foreign Purchase) and other costs pursuant to Clause No. 16.5 (Ka) of PPR-2008



