
MYcÖRvZš¿x evsjv‡`k miKvi 
Dc‡Rjv f‚wg Awdm 

kvnRv`cyi, wmivRMÄ 
 
 
 
 

 
 
 
 

mnKvix Kwgkbvi (f‚wg), kvnRv`cyi, wmivRMÄ 
 

Ges 
 

AwZwi³ †Rjv cÖkvmK (ivR¯̂), wmivRMÄ- Gui g‡a¨ ¯^vÿwiZ 
 

evwl©K Kg©m¤úv`b Pzw³ 



‡mKkb-2 

wewfbœ Kvh©µ‡gi P~ovšÍ djvdj/cÖfve (Outcome/Impact) 
 

P~ovšÍ djvdj/cÖfve 
(Outcome/Impact) 

 
 

Kg©m¤úv`b m~PKmg~n 
(performance Indicators) 

GKK 
(Unit) 

cÖK…Z 

jÿ¨gvÎv 
 

2020-21 

cÖ‡ÿcY 

wbav©wiZ jÿ¨gvÎv AR©‡bi †ÿ‡Î 
†hŠ_fv‡e `vwqZ¡cÖvß 

gš¿Yvjq/ms ’̄vmg~‡ni bvg 

DcvËm~Î 
(Source of Data)  

 

2018-19 
 

2019-20 2021-22 2022-23 

1 2 3 4 5 6 7 8 9 10 

nvjbvMv`K…Z f~wg ¯̂Ë¡ nvjbvMv`K…Z LwZqvb % 95 92 97 100 100 
f~wg gš¿Yvjq/wefvMxq Kwgkbv‡ii 
Kvh©vjq/‡Rjv cªkvm‡Ki Kvh©vjq gvwmK cÖwZ‡e`b 

ivR¯̂ e„w× Av`vqK…Z f~wg Dbœqb Ki % 100 74 100 100 100 f~wg gš¿Yvjq/wefvMxq Kwgkbv‡ii 
Kvh©vjq/‡Rjv cÖkvm‡Ki Kvh©vjq gvwmK cÖwZ‡e`b 
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‡mKkb-3 

‡KŠkjMZ D‡Ïk¨ AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n 
(‡gvU gvb-75) 

 
‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
objectives

) 

 
‡KŠkjMZ 

D‡Ï‡k¨i gvb 
( Weight of 

Strategic 
objectives) 

 
Kvh©µg 

(Activities) 

 
Kg©m¤úv`b m~PK 

(performance Indicators) 
MYbv 
c×wZ 

 
GKK 

(Unit) 

 
Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

performance 
Indicators)  

cÖK…Z AR©b 
jÿ¨gvÎv/wbY©vqK2020-2021 

(Target/CriteriaValue for FY 2020-21) 
 

cÖ‡ÿcY 
(projection) 

 

cÖ‡ÿcY 
(projection) 

 

2018-
2019 

2019-
2020 

AmvaviY AwZ DËg DËg PjwZ 
gvb 

PjwZ 
gv‡bi 
wb‡¤œ 2021-22 2022-23 

100% 90% 80% 70% 60% 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

mswkøó `ß‡ii †KŠkjMZ D‡Ïk¨mg~n 

 
[1] f~wg 

e¨e ’̄vcbvi 
`ÿZv e„w× 

36 

[1.1] LwZqvb 
nvjKiY 

[1.1.1] B-wgD‡Uk‡bi gva ‡̈g 
wb®úwËK…Z bvgRvix I 
RgvLvwi‡Ri Av‡e`b 

Mo % 8.00 20 90 97 94 92 90 85 100 100 

[1.1.2] Dc‡Rjv f~wg Awd‡m 
nvjbvMv̀  K…Z LwZqvb 

Mo % 2.00 100 85 88 87 
86 

 
85 80 89 90 

[1.1.3] BDwbqb f~wg Awd‡m 
nvjbvMvK…Z LwZqvb Mo % 2.00 100 88 91 90 89 88 85 92 95 

[1.1.4] B-wgD‡Uk‡bi AMÖMwZ 
msµvšÍ gvwmK ch©v‡jvPbv mfv 

mgwó msL¨v 2.00 12 12 12 -- -- 12 -- 12 12 

[1.2] f~wg 
e¨e ’̄vcbvi mv‡_ 

RwoZ 
Kg©KZ©v/Kg©Pvix‡

`i 
`ÿZve„w×g~jK 

cÖwkÿY 

[1.2.1] mnKvix Kwgkbvi(f~wg) 
cÖwkÿYcÖvß mgwó msL¨v 2.00 01 01 01 -- -- 01 -- 01 01 

[1.2.2] BDGjGI cÖwkÿYcÖvß mgwó msL¨v 3.00 09 07 10 09 08 07 06 11 12 
[1.2.3]  BDGmGjGI 
cÖwkÿYcÖvß  mgwó msL¨v 2.00 06 06 09 08 07 06 05 10 11 

[1.2.4] mv‡f©qvi cÖwkÿYcÖvß  mgwó msL¨v 1.00 02 01 02 01 -- 01 -- 02 02 
[1.2.5]  ivR¯̂ cÖkvm‡bi Ab¨vb¨ 
Kg©Pvix cÖwkÿYcÖvß  mgwó msL¨v 3.00 08 08 11 10 09 08 07 12 13 

[1.2.6] Kvbyb‡Mv cÖwkÿYcÖvß mgwó msL¨v -- -- -- -- - -- -- -- 01 01 

[1.3] cwi`k©b 

[1.3.1] Dc‡Rjv wbe©vnx Awdmvi 
KZ„©K Dc‡Rjv I BDwbqb f~wg 
Awdm cwi`k©bK…Z 

mgwó msL¨v 2.00 48 48 56 52 50 48 46 58 60 

[1.3.2] mnKvix Kwgkbvi (f~wg) 
KZ©„K BDwbqb f~wg Awdm 
cwi`k©K…Z 

mgwó msL¨v 200 48 48 48 48 48 -- -- 48 48 

[1.3.3] Kvbyb‡Mv KZ„©K BDwbqb 
f~wg Awdm cwi`k©bK…Z 

mgwó msL¨v - - - - - - -  - - 

[[1.3.4] cwi`k©‡bi mycvwik ev Í̄evqb Mo % 2.00 100 60 66 64 62 60 58 75 80 
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‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
objectives

) 

 
‡KŠkjMZ 

D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

objectives) 

 
Kvh©µg 

(Activities) 

 
Kg©m¤úv`b m~PK 

(performance Indicators) 

 
MYbv c×wZ 

 
GKK 

(Unit) 

 
Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

Performance 
Indicators) 

cÖK…Z AR©b jÿ¨gvÎv/wbY©vqK2020-2021 
(Target/CriteriaValue for FY 2020-21) 

 

cÖ‡ÿcY 
(Projection) 

 

cÖ‡ÿcY 
(Projection) 

 
2018-
2019 

2019-
2020 

AmvaviY AwZ DËg DËg PjwZ 
gvb 

PjwZ 
gv‡bi 
wb‡¤œ 2021-22 2022-23 

100% 90% 80% 70% 60% 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
  [1.4] gvwmK ivR¯̂ 

m‡¤§jb 
[1.4.1] Dc‡Rjv gvwmK ivR¯̂ m‡¤§jb 

AbywôZ 
 

mgwó msL¨v 1.00 12 12 12 -- -- 12 10 12 12 

[1.5] mvqivZ gnj 
e¨e ’̄vcbv 

[1.5.1]  Rj gnvj BRvivK…Z  Mo % 1.00 100 80 95 90 85 80 75 100 100 
[1.5.2] evjy gnvj BRvivK…Z Mo % 1.00 100 100 100 -- -- 100 80 100 100 
[1.5.3] nvUevRvi BRvivK…Z Mo % 1.00 100 85 92 90 88 85 80 94 95 

[1.6] AwWU AvcwË 
wb¯úwËi j‡ÿ¨ 

eªWwkU Reve †cÖiY 

[1.6.1] AwWU AvcwË eªWwkU Reve 
†cÖwiZ Mo % 1.00 100 80 86 84 82 80 76 88 90 

[2] ivR¯̂ 
msMÖn e„w× 

21 

[2.1] f~wg ivR¯̂ 
Av`vq 

[2.1.1] Av`vqK…Z f~wg Dbœqb Ki 
(mvaviY) mgwó UvKv 

(‡KvwU) 
8.00 1.05 0.98 1.46 1.10 1.01 0.98 -- 1.47 1.50 

[2.1.2] Av`vqK…Z f~wg Dbœqb Ki 
(ms ’̄v) mgwó UvKv 

(‡KvwU) 
2.00 0.08 0.12 0.33 0.25 0.20 0.12 -- 0.34 0.35 

[2.1.3] Av`vqK…Z Ki ewnf©~Z ivR¯̂ 
mgwó UvKv 

(‡KvwU) 2.00 .31 0.46 0.52 0.50 0.48 0.46 -- .55 .60 

[2.1.4] Awc©Z m¤úwËi jxR bevqb 
†_‡K Avq mgwó UvKv(jÿ) 2.00 5.50 7.97 10.98 9.50 9.00 7.97 -- 10.98 10.98 

[2.1.5]  f~wg Dbœqb K‡ii `vwe 
wbav©i‡Yi Rb¨ cÖ ‘̄ZK…Z wiUv©Y©-3 Mo % 2.00 100 90 95 93 91 90 88 95 100 

[2.1.6] f~wg Dbœqb Ki cÖ`vb‡hvM¨ 
†nvwìs Gi g‡a¨ Av`vqK…Z †nvwìs  Mo % 2.00 100 80 85 84 82 80 76 90 100 

[2.1.7] Av`vqK…Z f~wg 
 Dbœqb Ki msµvšÍ gvwmK ch©v‡jvPbv 
mfv  

mgwó msL¨v 1.00 12 12 12 -- -- 12 -- 12 12 

[2.2] †i›U 
mvwU©wd‡KU ‡Km 

wb®úwË 

[2.2.1] mnKvix Kwgkbvi (f~wg) 
KZ…©K †i›UmvwU©wd‡KU †Km 
wb®úwËK…Z  

Mo % 2.00 97 80 90 85 82 80 70 90 100 
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‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
objectives

) 

 
‡KŠkjMZ 

D‡Ï‡k¨i gvb 
( Weight of 

Strategic 
objectives) 

 
Kvh©µg 

(Activities) 

 
Kg©m¤úv`b m~PK 

(performance Indicators) 

 
MYbv 
c×wZ 

 
GKK 

(Unit) 

 
Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

performance 
Indi  

cators) 

 
cÖK…Z AR©b 

 
jÿ¨gvÎv/wbY©vqK2020-2021 

(Target/CriteriaValue for FY 2020-21) 
 

cÖ‡ÿcY 
(Projection) 

 

cÖ‡ÿcY 
(Projection) 

 

2018-
2019 

2019-
2020 

AmvaviY AwZ DËg DËg PjwZ 
gvb 

PjwZ 
gv‡bi 
wb‡¤œ 2021-22 2022-23 

100% 90% 80% 70% 60% 
1 2 3 4  5 6 7 8 9 10 11 12 13 14 15 

[3] f~wgnxb 
cwiev‡ii 
msL¨v n«vm 

9 

[3.1] K…wl Lvm 
Rwg e‡›`ve Í̄ cÖ`vb 

[3.1.1] Lvm Rwg e‡› v̀e Í̄K…Z mgwó GKi 1.00 0.87 -- 65 60 55 -- -- 70 75 
 [3.1.2] mbv³K…Z f~wgnxb mgwó msL¨v 1.00 48     48 -- 48 48 

  [3.1.3] wb®úwËK…Z e‡›`ve Í̄ 
†gvKÏgv 

Mo % 1.00 100 80 90 88 85 80 76 95 100 

[3.1.4] gvwjKvbv `wjj n Í̄všÍi Mo % 1.00 90 80 86 84 82 80 -- 100 100 
[3.2] ¸”QMÖvg 

m„Rb 
[3.2.1] ¸”QMÖvg m„wRZ mgwó msL¨v 2.00 -- -- 2 1 -- -- -- 2 2 
[3.2.2] ¸”QMÖvg f~wgnxb 
cyb©evwmZ 

mgwó msL¨v 2.00 -- -- 40 20 -- -- -- 40 40 

[4] f~wg 
we‡iva n«vm 

9 

[4.1] f~wg we‡iva 
wb®úwË 

[4.1.1] mnKvix Kwgkbvi 
(f~wg) KZ©„K wgm‡Km 
wb®úwËK…Z 

Mo % 5.00 90 70 80 74 72 70 65 85 90 

[4.1.2] mnKvix Kwgkbvi 
(f~wg) KZ©„K †`Iqvbx gvgjvi  

 
Mo % 4.00 65 90 94 92 91 90 85 92 95 
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gvV ch©v‡qi Kvh©vj‡qi Avewk¨K †KŠkjMZ D‡Ïk¨mg~n , 2020-2021 
(‡gvU gvb-25) 

 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

†KŠkjMZ D‡Ïk¨ 
(Strategic 

Objectives)  

†KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 

strategc 
Objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance Indicator) 

GKK 
( Unit) 

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

Performance 
Indicator) 

jÿ¨gvÎvi gvb 2020-2021  
AmvaviY 

(Excellent) 
 

AwZ DËg 
(very 
Good) 

 

DËg 
(Good) 

 

PjwZgvb 
(Fair) 

 

PjwZgv‡bi 
wb‡¤œ 

(Poor) 
 

100% 90% 80% 70% 60% 

[1] `vßwiK 
Kg©Kv‡Û ¯̂”QZv 
e„w× I Revew`wn 
wbwðZKiY  

11 

[1.1] evwl©K Kg©m¤úv̀ b Pzw³ (GwcG) 
ev Í̄evqb| 

[1.1.1] GwcGÕi mKj ˆÎgvwmK 
cÖwZ‡e`b I‡qemvB‡U cÖKvwkZ  

msL¨v  2 4 - - - - 

[1.1.2] GwcG wU‡gi gvwmK mfv 
AbywôZ  msL¨v  1 12 11 10 - - 

[1.2] ï×vPvi/DËg PP©vi wel‡q 
AskxRb‡`i m‡½ gZ wewbgq [1.2.1] gZwewbgq mfv AbywôZ msL¨v  2 

 4 3 2 1 - 

[1.3] Awf‡hvM cÖwZKvi e¨e ’̄v wel‡q 
†mevMÖwnZv/AskRb‡`i AewnZKiY 

[1.3.1] AewnZKiY mfv 
Av‡qvwRZ  msL¨v  2 4 3 2 1 - 

[1.4] †mev cÖ`vb cÖwZkÖæwZ wel‡q 
†mevMÖwnZv‡`i AewnZKiY 

[1.4.1] AewnZKiY mfv 
Av‡qvwRZ  msL¨v  2 4 3 2 1 - 

 [1.5] Z_¨ evZvqb nvjbvMv` msµvšÍ 
ˆÎgvwmK cÖwZ‡e`b DaŸ©Zb KZ…©c‡ÿi 
wbKU †cÖiY 

[1.5.1] ˆÎgvwmK cÖwZ‡e`b 
†cÖwiZ msL¨v  2 4 3 1 - - 

[2] Kg©m¤úv`b 
MwZkxjZv 
Avbqb  I †mevi 
gvb e„w× 

8 

[2.1] B-bw_ ev¯Íevqb   [2.1.1] B-bw_‡Z †bvU 
wb®úwËK…Z % 2 80 70 60 50 - 

[2.2] D™¢vebx /ÿz ª̀ Dbœqb D‡`¨vM 
ev¯Íevqb  

[2.2.1] b~bZg GKwU D™¢vebx 
/ÿz ª̀ Dbœqb D‡`¨vM PvjyK…Z  msL¨v   2 15-2-21 15-3-21 15-4-21 15-5-21 - 

[2.3] Kg©Pvix‡`i cÖwkÿY cÖ`vb   [2.3.1] cÖ‡Z¨K Kg©Pvixi Rb¨ 
cÖwkÿY Av‡qvwRZ  RbNÈv 1 46 40 30 20 - 

[2.3.2] 10g †MÖW I Z`yaŸ© 
cÖ‡Z¨K Kg©Pvix‡K GwcG wel‡q 
cÖ`Ë cÖwkÿY 

RbNÈv 1 5 4 - - - 

[2.4] GwcG ev Í̄evqb‡b cÖ‡Yv`bv cÖ`vb   
 

[2.4.1] b~¨bZg GKwU AvIZvaxb 
`ßi/ GKRb Kg©Pvix‡K GwcG 
ev¯Íevq‡bi Rb¨ cÖ‡bv`bv cÖ`vb  

msL¨v  
1 
 1 - - - - 
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Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

†KŠkjMZ D‡Ïk¨ 
(Strategic 

Objectives)  

†KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 

strategc 
Objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance Indicator) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

Performance 
Indicator) 

jÿ¨gvÎvi gvb 2020-2021 (Target Value 2020-21) 
AmvaviY 

(Excellent) 
 

AwZ DËg 
(very Good) 

 

DËg 
(Good) 

 

PjwZgvb 
(Fair) 

 

PjwZgv‡bi wb‡¤œ 
(Poor) 

 
100% 90% 80% 70% 60% 

[3] Avw_©K I 
m¤ú` e¨e ’̄vcbvi 
Dbœqb  

6 

[3.1] evwl©K µq 
cwiKíbv ev¯Íevqb  

[3.1.1] µq cwiKíbv 
Abyhvqx µq m¤úvw`Z  % 1 100 90 80 - - 

[3.2] evwl©K 
Dbœqb Kg©m~wP 
(GwWwc)/ev‡RU 
ev¯Íevqb  

[3.2.1] evwl©K Dbœqb Kg©m~wP 
(GwWwc)/ev‡RU ev Í̄evwqZ  % 2 100 90 80 - - 

[3.3] AwWU 
AvcwË wb®úwË 

Kvh©µ‡gi Dbœqb  

[3.3.1] AwWU AvcwË 
wb®úwËK…Z  % 2 50 40 30 25 - 

[3.4] 
nvjbvMv`K…Z 
¯’vei I A¯’vei 
m¤úwËi ZvwjKv 
DaŸ©Zb Awd‡m 
†cÖiY  

[3.4.1] nvjbvMv`K…Z ¯’vei 
I A¯’vei m¤úwËi ZvwjKv 

DaŸ©Zb Awd‡m †cÖwiZ  ZvwiL  1 15-12-20 14-01-21 15-02-21 - - 
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